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Irnasall

PASBNTNE TEOPHN N NPAKTNKN
MEHEOMKMEHTA

§10

Oprasmanas (npegupuate, dupma) npeacrasaseT coboit
CHCTEMY COZHATENILHO KOOPHMHHMpYeMoil HedTeNbHOCTH ABYX
u Bonee molelt 19 ZocTINKeHNA O0LIell Hem, D10 UMEHHO
CACTEMA KOOPIMHUPYEMEIX JeaTeNbHocTel, MOCKONbKY MIOMU
MOTYT CMEHHMTHCH, HO MECTATYMPOBAHHAS CHCTEMA poneil, op-

rapu3dums coxpannares (puc.l.1).
Opranusaiys
I 1 1
Banuyne He Eauscreo CosMecTHbH
Meuee ABYX HEH TpYR
Yenonek B
pynne
i ]
PopMansHee Hedopuarsne
OPraHH3aIMIE QpraHHIalHK

Puc. L1, Inemenms opeanuzayun

T'pyninm sxosielt, CO3NAHHEIE TIO BOJIE PYKOBOACTDA, AN HO-
CTIDXKEHHA Henell OpraHN3any, Ha3HBAIOTCH QOPMaTbHEIMH.

CrinatiiHo ofpasoBaBuragcs TPyNAa Mojnel, BCTYIIMBIINX
B peTyAApHOE B3aMMONSACTBHE IS JOCTHXCHHA ONpencneH-
HBIX l;eneﬁ, npusHaerca HepopmanbHoll rpynnoit (opranusa-
Heit).



Menedoicsenm nepconara

I OpraHH3auHa |

1—- Texnuilom .—1

Moz Meni -

{Tlepconan) t CrpyKTypa
L—)— Jagaum 1—-T

Luc. 1.2, B3aumocanzs GHYMIDERRIX INEMERMO8 OPaRUIALI

B opranmu3sanuu srigensiores cdepH (A. Patioas): 1) Texuu-
yeckad ctepa, BRIMOMHAIOWAA GYHKUHIC MPOH3BOACTBA He-
KOToporo npoaykTa; 2) KoMMmepieckas ciepa (nmpuodperenne,
cOnT npoaykimn);, 3) dunaHcosas cdepa (MoOMAMIALNS U
HCMONL30BaHKE KanuTana); 4) cdepa ydera (GyxranTepcKuii
Y4eT, MHBEHTapH3aLHA); 5) alMMHNCTPHPOBAHME — YHPaBJIeH-
yeckad cdepa obecneynBaeT MENOCTHOCTL (PYHKIIMOHMpOBa-
HHA BcexX cdep opraHM3IalHH.

YoparnenIecKan NeATEIbRO0CTh — CHCTEeMOODpasyio-
it $pakrTop, obecneyHBaloHi NeIocTHO HYHKIMO-
HHUPOBAHHE, COXPAHCHNE M PA3BETHE OPTAHH3ALMNH.

Be3 ynpaBieHna OpraHH3aLHH He CYLWCCTBYeT. OCHOBHEIE
ynpapneH4eckie yHkuMH (Paiioss) — DMKIHYSCKHA TIOBTO-
PAICUIMECA TPOLIECCH, KOTOPHE TapaHTHPYIOT AOCTHXCHUE
CHCTeMH Leneil, adbdexTnBHOE GYHKLUHOHHPOBAHNE, COXpa~
HCHHE H PasBATHE OpraHH3auuH (puc.1.3.).

/ fhan fposane \

Kontpajis e ] Opranusanms
. HAPOPMALHH YNpABICHUA
MoTHBaLMs, /
PETYAHPOBAHNE

Puc.1.3. Ynpaenenuecxue GynKitit 8 YNpacrenueckom yukne



TJIABA I Puazsuntue meoputl i hpaKmui Mexeoxcsenma

MenemiMenT, B CaMOM YIIPOLICHHOM IOHUMANHH, —
970 YMeHHEe BOOMBAThHCA NOCTABAEHHBIX Leaei, HCnomsb-
3yA TpYA, MHTSINEKT, MOTHBBI NMOBEREHHUA APYTHX JIO-
Jel. -

ITo-pycexi MeHSIDKMEHT — «ympaslicHHe», DYHKIIHA, BHE
JeSTeNLHOCTH TI0 PYKOBOACTBY JIOALMH B CaMbIX pasHo00pas-
HBIX OPraHU3aLMAX. 310 Takke ObAacCTL YeAOBEUECKOro 3Ha-
HHs1, TIOMOTAIOLIETO OCYINECTBMTL 3Ty dyHkimo. Hakower,
MEHeIKMEHT, Kak cobupaTeNsHOe OT MeHemKepoB, Onpene-
JNeHHaA KaTeropug mMoRell, OcyWecTBAAIUHX paboTy Mo
VNpaBIeH!Io, BTOT COMHANLHEN CNOH B 3KOHOMMYECKH pa3-
BHUTHIX CTpaHaX yX¢ JaBHO NMPEBpaTiIcd B BeChMa BIMATEIb-
HYI0 OBLLECTEEHHYK) CHIY.

HeofxomaMo OCTaHOBHTLECH HA PasiHYMgX aHIJIMHCKOro
NOHATHSA «MCHEIKMCHT» M PYCCKOTO «VIpaBlieHHe» H, COOT-
BETCTBEHHO, NIOHATHHA <«MEHENXKCP» H «pYKOBOIHTENb». Bo-
TICPBHIX, TOBOPA O «MEHEILKMEHTE», AMEPHKAHIISI NOYTH BCET-
Jia OAPasyMeBaloT GUIYpy «MeHeKepa», — YeJIOBEKa, CYOh-
€XTA4 YIIPABRNCHAA, ACACTBYIOLIETO B HEKOTOPOH OpraHM3aliHil.
B borice oOllieM cMHECIEe OHH NPUMCHAIOT TEPMUHEI «AIMH-
HHCTpalMs, ANMUHHCTPHPOBaHHUE», KOTOPHE B Sonpiuell cre-
HEHHM OTPaXaloT ODeUIMYEHHYIO cneTeMy. Bo-BTOpEIX, Korna
roBopAT «MEHEIKep», TO MO COMBIIOMY CYETY UMEKOT B BHIY
TIPOdeCCHOHANBHOTO YIPABASIONIETO, OCOZHAIOLIETO, IYTO OH
npeACTABMTENE 0c0bOM fpodeccHH, a He TPOCTO HHXeHEP WIN
SKOHOMMCT, 3aHMMalolMiica ynpaBneHHeM. K ToMy Xe me-
HEKep — ITo YeNoBek, Npolepunii, KaK TIPaBHIO, CITelH-
aNBHYIC TOATOTOBKY.

DussecMeH M MeHelpkep He OOHO H TO Xe. BH3HECMeH —
3T0 TOT, KTO «HAeNaeT JSHBIH», Bialenel] KafuTana, Haxons-
Lietocs B obopoTe, NpUHOCALLEro goxon. M MoxeT OHTh Be-
JIOBO# YyesloBeK, B NOTYMHCHHH KOTOPOTO HHKTO He HAXOONT-
¢4, HIN KPYNHEI cOBCTBeHHHK, He 3aHHMAIOIIHN HUKAKON
NMOCTOAHHON HOMXKHOCTH B OPraHM3aluMM, HO SABASIOLMIACH
BlaneNsleM ee aKiuil H, MOXeT ObITh:, COCTOALLMI WieHOM ¢o
npasieHng. MeHemxep xe 0643aTeIbPHO 3aHMMaET NMOCTONH-
HYIO NOJDKHOCTb, B €70 TOAMMHEHUH HAXOMATCA JIIONH.



Mernedxemenm neponNata

BR3nec — pegrensHOCTh, NMPHHOCHINAS BOXOH, TIPU-
3BaHHAY HAUTH CY0OBeKTa, XOTOpoMYy HE XBaTaeT 4Yero-
mmbo (Topapa, yCAyru), HaiTH (MPOM3BECTH) TO, YETO
He XBaTacT, H NIPEOOCTABHTD CYOBEKTY.

Bugensior mpu ocnoervix euoa busneca. 1) Topropo-
IOCpeAHMYCCKHIA; 2) MPON3IBOACTECHEHI; 3) OH3HeC Ha OCHO~
B¢ OKa3aHHA YCAYT,

B npon3poacTecHHOM DHIHECE MOXKHO BRUACINTS ABa THITA
npeaIpHHUMATCNEH:

1) mpaduyuonnsiii npednpunumamens, BEITYCKAIOLHHA Tpa-
AVLUOHHYIO NPOAYKITHIO, TIGMBIVIOIIYIOCA ciopocoM. «Ilpexn-
NpUHUMATeNb — 3TO YeNlOBeK, KOTODHIA OPraHU3yeT NIpeaipu-
ATHE M YTIpapiseT MM B LEMAX JNYHOH BHIOAH. 3a CHIPEE H
MaTepHankl, riorpebaeHHEE B HMPOHIBOJCTREHHOM TIpoliecce,
33 3€MIIIO, 33 TPYX HacMHEIX pabOTHHUKOB M 33 IPHEBICICHHEIA
KAHTAI OH INIATHT IO TEKVIUHM paclieHKaM. BriuanmwiBacT B
Aeno cBoy coOCTBEHHEE MAeH, 3HaHNZ M HABHKM B obnacTH
IJIaHNPOBAHWUA OPTaHM3aLMKM W YIIPABICHHSA TPSAITPAITHEM,
HeceT OTBETCTBEHHOCTD 32 BOSMOXHHE NOTEPH, 1AXKe eCNU 3TH
HOoTepH NPOHIONNH HE TO er'o BHHE, a BH3BAHEI BHESANHO
"BOSHMKILIHMHE HeOMaronpuATHLIMY 00CTOATEILCTBAMA, HO eIy
ODCTOATENECTBA NOMEHAIOTCA B JIYIIVE) CTOPOHY, €My JoCTa-
HeTcA M Bech BEIMrpbOlL JBIYHEIA foXon IpeIrpHHHMATCIA
oTpeseNAeTcH KaK PasHOCTE MEXAY JOXORAMYN M M3Ae P KKAMU
€ro «IIpSATIPUSTIN;

2) npednpunumamens-Kosamop, pSBONMOCINOHH3HPYETY CTo-
cof npoU3BOACTBA NyTeM BHeApeHUS M3obpeTeHMH Jepes uc-
TNOIbI0OBAHNE HOBSHIINX TeXHOMOrd4eCKUX BOIMOXHOCTel Mnd
NPOH3BOACTRA paHee He MIBECTHEIX TOBAPOB, HWIH IIPERHUX
TOBapOB, HO HOBHIM METOIOM, Olarogapa OTKpHTHIO HOBO-
ro CHphA — BIUIOTH 0 PEOPTrAHN3ANHH NIpeXKHEH N cosmaHns
HOBOH OTpaciy IIpOMBILIICHHOCTH, )

ITpeRnpHHUMATENLECTBO BKAIOYACT B ceOa: 1) 3yeMeHT HHI-
HHMATHEH; 2) OPraHN3alHIo HITH PeOpPTaHN3aLMIO COLBANLHO-
SKOHOMHYCCKHX MCXAHH3MOB ¢ T¢M, 9TODH ¢ BRIOAOH HC-
TIONB30BATE MMEIOLIHECA PecYPCH H KOHKPETHYIO CHTYALIHIO;
3) p3aTHe Ha ce0a OTBETCTBEHHOCTH 33 BOIMOXHYIO HEyIady,
T. €. TOTOBHOCTh PHCKOBATh. '
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THABA I Pazsumitie meopuu U Bpaxmuku Mened¥cMenma

IIpeanpHHHMATENLCTBO — 5TO AHHAMHYCCKHI Npouecc
HapaimBaHHg GorarcTBa. OHO CO3AACTCH TeMH, KTO GoNbile
BCeX PHCKYET CBOMMH A¢HBraMH, MMYIIECTBOM,. KAphepoif, He
XKaneeT BpeMCHHM H CHJ Ha codfjarme ODINCCTBEHHOro Jena,
npenaraeT NOKYNATSNIM HOBHH TOBap MIH YCIyry. JTOT TO-
Bap He 0043aTeILHO HOMXeH OHTE COBEPIIEHHO HOBHIM, TIaB-~
HOe, YTOOR NPeANpPHHUMATEIb CyMe NPUAATH AM HOBOE Ka-
YeCTBO, YBEIHUMTL X IIEHHOCTE, 33TPATHE HeODXOAMMEIS CHAR
H CpelcTha.

Takum ofpasoM, HPeINPAHHAMATENBCTBO — TO NPOLIECC
COOAAHNA 9Er0-TO HOBOTO, 0Baanatolllero HeHHOCTHIO; IpoLlecc,
NOrNOINAIOIIMI BpeMa B CHUIBL, TIPSATIONArAIOIEA TIPHHATHE
Ha ceOg puHaHCOBOMH, MOPANBHONR M cOHANLHON OTBETCTBEH-
HOCTH; NPUHOCTINYH B pesyabTaTe JeHEXKHHI AOXON H JAH9-
HOE YAOBJIETBOPEHHE BOCTUIHYTHM,

DTANG] NPEANPHHHMATETSCKON ZEATENBHOCTH

I aran. TIouck HOBOH HICH H ee ONEHEA.

1) T'napHEI nCHXOROrH4YeCKHH NPHANMD YCTEXa: ONpene-
nuTe {pearbHyIo, MacCOBYIO) NOTPeOHOCTD MIOAeH H YOOBIET-
BOpPHTE e¢ Nydlie, 9eM gpyrue. [nyno Ha9uHaTe CBoe AelOo No
npuHUHNY «Jali-Ka, g ponpobyio cenarh To, 910 JeIacT MO
cocet». B 9TOM caydae BEI MOBTOPHTE TO, UTO YXe CHSJIATH
IpyTHE, HO HE NPEIXOXKITEe HHYCTO HOBOTO, HUYETO Jy-UEIo,
BH He YROBNETBOPUTE HiYbeil noTpeGHOCTH, KpoMe cBoeil cob-
CTBEHHOH, ITOSTOMY LAHCOB Ha ycriex mMano. YTobLl He oka-
3aTRCA B TAKOM CHTYAKMH, M3y9aiiTe NoTpebHOCTH JIIOAEH, H30~
OpetaiiTe ¥ CO3TAPAKHTE TOTEKO TO, YTO HYXHO GONLIBIHCTRY,
He TPaThTe CHIIK Ha HeaHauHTeNEHoe. MIpTe cnocoOu yay4a-
Li¢HKA TOr0 HIH HHOTO IPOIYKTA, NpoLiecca Wil paboTsl, ¢TH-
MYJIHPYHTE CBOIO CIIOCOOHOCTD MWCITHTDL METOROM $MOJIQOBO-
IO INTYpMa»,

2) Yenex B 6M3Hece BO3MOXEH, eCJIH BH CKOHLUEHTPUPYETE
Ha 3TOM BCE CBOHM YCHIMSA, He XaNesd BpEMeHH,

3) BecnpHcTpacTHO ONpemeaHTe LIeHHOCTh, MEpPCNeKTUB-
HOCTBb, 3KOHOMHYECKYIO BRITOAHOCTh H NPAKTHYSCKYIO MPH-
MEHUMOCTD BAllICi HACH.



Menedxwcmenm nepconasa

4) TlozaboTETeCh O 3aMIHTE aBTOPCKMX MpaB, ycraﬂonmc,
MOKHO JIM 3alaT¢HTOBATh Ballly HACK).
~5) Peunte, Kak BaM caeayeT NOCTYNATh Aanbilie: MOXETe
7 BH ¢aMH B3AThCA 3a [IPOH3BOACTBO HOBOTO NMPOAYKTA MIH
pasyMHee pazpabaTRBATE Bally MIel0 ¢ KOMIIAHEOHOM (3apa-
Hee ONPEOc/IHB ¢ HAM IOPHANYSCKNE YCIIOBHA ACTOBOPa, IIpo-
LeHT IpUOHIH H TIp.).

6) Ecoii y Bac xopolluas uaes, He fpocaiite ee Jo Tex nop,
TIOKa B ee pa3paboTKe He HCNONB3yeTe Bee BOIMOXKHEIE Ba-
puaHTHL. D14 TOro, YrobH He NOTePATH YBEPEHHOCTD B ¢ebe,
OpOCHEB HeyaaBlllecca OEnQ, ¢pasy ke GepHTech 3a HOBOE.
TToMHuTe: Heynayd — neH30exuMil 3/ IeMenT pocra.,

YBepeHHOCTD Je/I0BeKa B ce0e BHpalaTHEAeTCA H3 ero yMe-
HHa obpaliaTh MaleHbKHMe HeyIaud B OonbliMe mobenwl,
OwnageTh 3THM YMEHHEeM TIOMOTYT BaM 6 NpaBHI:

1} Pasnoxure onHy Sonbmyiy npoGieMy Ha HeCKONLKO
ManeHbKHX (CIOXHYIO MpoblieMy TPYAHO pelHTE Cpasy, Ha-
cKokoM, 3ddeKTHBHee AyMaTh O Hell IepHoINdecKH, B TEYe-
HWEe HeCKONBKUX AHEH, JeNas 3armMcH.

2) MuicneHHO npencTaBrTe cede, YTO BCE 3aKOHYHIOCH
YCTIeLTHO — AyMaiTe ¥ ZelicTByiiTe TaKMM o0pazoM, KaK Oyi-
To nobena yxe B KapMaHe.

3) Korga BH yriepiuch B KAMEHHYIO CTEHY, OCTAHOBHTECDH
M nogymaiite. He Tpatere Gosblie HM BpeMEHH, HH CHJI, HH
DeHeT Jo TeX Top, NoKa He IPOCIHTACTE BCe BO3MOXHEIE Ba-
PHAaHTEI TIPEOOJISHNA JTOrO NpenaTcTBHA. EciH BaM KaxeT-
¢, YTO ODCTOATENIRCTBA CKIAOKBAIOTCA WA Bac Gnaronpusar-
HO, TIoNpobyiiTe npeodneTh 3TY KaMeHHyI0 cTeHy. Ho eciu
'BCE BAlIM YCHIMA OKAXyTcHd HanpacHBIMHM M BaM 3TO HE YAAC-
TCA, MPH3HaliTe NopaxeHHe H OTCTYIIMTe, BHGepUTe ApPYroii
nyTs. Ecin mpoABUTE YIIPAMCTBO, 3TO MOXET TONBKO YCKO-
puTh Bawje GaHKporcrBo. Ecnn XotMTe noburthca yenexa, B
JOOJKHM HayYMTheA BpeMsA OT BPeMEHH IIPU3HABATh CBOH 1O~
PaXeHHUA, IPOABIATE THOKOCTE B NIOBEOSHHH.

4} TIpoaHanH3HpYiTE CBOH OLMOKH, YTOOH CHOBA He TIO-
nacTh B JOBYLUKY. _

5) IlonniTaittech 0BpaTiTh MOpaXeHHe B nobedy, HallaHTe
YTO-TO TIONIE3HOE WIH IIOIUTHEHOE JaXe B HEM.

6) TToneaHo NpaxTHUECKH MPpOBepHTh e KTHBHOCTE HAEH,
HanpuMep, caeNnaiTte MakeT, 0 KOTOPOMY Jlerde NOHATh, KaK
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TIABA I Paseumuie meopunl 4 Npaxmuxi Menedxcmenma

YAYGIIMTE CaMy MICI0, HIM NpoBefure NpoOHBIE HCITEITAHHA
HoBoro Topapa (200 THNMHYHEM NOKyNaTeNAM pasiaiiTe CBoii
HOBEIA TOBap C YCAOBHeM WX OOBeKTMBHOIOQ OTILIBA O TOM, YTO
TIOHPABRIOCH — HE TIOHPABHUOCE B TOBAPS; CCIH TIONOXKWTEb-
HBIX OT3EIBOB 51%, INaHCH Ha ycneX HOBOTO H3leNNs BEICOKH ),

11 atan. Coananne GH3AEC-IIANA, KOTOPEIP BKIIONAET B ceba
P8I pasfieNoB.

1) AHamu3 TipearaeMoro rpofykTa, ToBapa UM YCIyrH
(ero AOCTOMHCTBA, OT/MIMYME OT KOHKYPCHTOB, Npeamoarae-
Maf UeHa, 3aTpaTH, NpUOLUIE).

2) OueHKa pHHKA cORITA (KTO KIHEHTH, ITOKYNaTelH,
YCTOHYMBOCTE Cnipoca).

3) OuenHka KOHKYpeHITHH (KTO KOHKYPEeHTH, 0CODeHHOCTH
X TOBapa, LIcHa, 00BeM NpPoIax).

4) CrpaTerusg MapKeTHHTa {(CXeMa pacnpoCcTpaHeHHA TOBA~
poB, leHOOOpa3oBaHNe, peKilaMa, METOObl CTHMYJIHPOBAHHA
TIPOBAX).

5) IpouspogcTReHHHI TNaH (00opyIoBaHMe, CHIPES, TEX-
HOMOTHA, NOCTABIUMKH, H3IepXKH TIPOH3BONCTBA, KOHTPOIb
KavyecTBa ¥ T. IL.).

6) Opranv3aliHOHHBIN INaH (KBaHGWKaLMA, YUCIEHHOCTD
nepcoHana, 3apIaara, KTo YeM 3aHUMaeTcd; H T. 1.).

7) IOpupnuecknit naax (popma cobCcTBEHHOCTH, NpPaBo-
BOI cTatyc, IopHIUYECKOe ohopMIeHHe).

8) OueHia pricxa (BO3MOXHBIE THITEI PUCKA, HX MCTOYHHK,
MepH TI0 COKpallleHHIO pucka). CremeHb pHCKA 3aBHCHT OT
crpoca, NpemIoKeHU, TEXHONOTHYIECKON CIOXHOCTH H3Oe-
JHA B oT c0bpeMa BIOXEHHOTO KATIMTANA.

9) OuHaHcoBEIH NnaH (6anaHc JEHEXHBIX pacxoloB H MO~
CTYIICHHH, BOXOJOB M 3aTPaT, NPOrHos3 00seMOB peannsalli,
GaraHc aKTHBOB W NTACCHBOB NpPean puaTas, rpadpMk noCTHXe-
HH4 6e3yORITOYHOCTH ).

10) Crparerusa douHaHcHpoBaHAA (KakHe NPeanoNaralTcs
3aTparHl B4 peajin3alliM IIpoekra, B Kaxoil opMe H Korga
OHH TNoTpedyIoTCA, KOrAa MOXHO OXMIAATE HOIHOTO BO3BPATA
BJIOXCHHBIX CPeICTE H NOMYUeHHA MHBSCTOpaMH JOXOIOB).

III s7an — co3namse NpeARPEATHN, NOHCK HEOOXONAMBIX
PECYPCOB — NpPeanoJaracT OOBEKTHBHYIO OLIEHKY HMEIOLLMXCS
PeECYpCoB, onpeaecsieHNe KA9eCTECHHOES M KIM4eCTBeHHOE (YT0
Tpebyerca), MOUCK HeoOXOOUMEIX pecypcOB HAa OCHOBE yMe-
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Menedycmenm nepconas

HMR JOTrOBOPUTHECA ¢ IMOCTABLIHKAMHM O B3aHMONPHEMICMBIX
YCNOBHAX MOKYIIKK JM0O apeHAbl HCOOXOOMMEIX peCYpCOB
(oSopynoBaHme, CHIpLe, TPOHIBOACTBCHHEIE IIOMEIIEHNS, Kpe-
IHTH | TIp. ).

Bepymyio poNis HrpaloT OpraHM3alMOHHEE CIIOCOGHOCTH 1
yMeHHE O0IaTbCH, B3aHMOACICTBOBATE, HOTOBAPHBATLCA ¢
BeJIOBBIMM TIAPTHEPaMH (KOMMYHHKAGESTLHOCTE); CaMBIH CIIOX-
HHI{ MOMEHT B IIPeAIPHHUMATEECKOM IIPOLlecce — IT0 CBoe-
BPEMEHHOE IIPHEBJICYCHIE HEOOXOMMMEIX peCYPCOB IIPH MHHH -
MaJIbHOH moTepe KOHTPONA.

Hayyure cImcox NMOTEHUMANbHBIX MHBECTOPOB, AESNOBHIX
IIapPTHEPOB, pa3BeaaliTe MX 3anpock H HHIepecH. IloHAR, 910
COCTABNACT MX INABHHIL MHTepec, MOXHO NPHHTH ¢ HHMH X
TAKOMY COTIALLCHHUIO, IMIPH KOTOPOM BEI ITONYIATS TPeOyeMbie
PeCYPCH ¢ MHHHMANBHEIMH HM3OCPXKAMHE M MMHHMAaAbHOMN
NoTepeil KOHTPOJIA HaR ACATCILHOCTRIO BAMICTO NIPSATI PHATHA.

Moxaio BEIICIINTE MIPE OCHOBHIX LG SACIMHIX npeonpi-
Al 1) «Gomawunns upmMa» — BHRITYCK AOCTATOYHO TPAIW-
LHOHHHX TOBAapOB, OKA3JaHME YCHIYT, Manad YHCICHHOCTh
paboTHHKOB (30—40 4YenoBek), yMepeHHHe TEMIIH pOCTa,
OrpaHHYeHHOCTb CPEICTB I HCCIACOOBAHMA H pa3paboToK,
ManO LIAHCOB AN PACLUMPEHNS; 2) UNHOGAUUONHNE BUPMb HA
OCHOB¢ HayJYHLIX OTKPHITHH HM/IH HOBHX TCXHOIOIHISCKHMX
pelUCHUIN, pasBHBAKYTCA GHICTPO: CaMOCTOATEILHO (POpMHPY-
10T CBOIO MONMTHKY; 3) MEPCTIEKTHBHAN SEHYYPHAR KOMNRAHUR
HA QCHOBE BIIOXEHHA KAMTANOB CIOHCOpaMM, KPeIUTOPAMH,
MpHBJICUeHIE AKIIHOHCPOB, BHITYCKAIOLAS HOBLIC TOBApPh], pad-
BUBAKILAACA BHCOKHMH TCMITaMH, ¢ BONBIIOH YHCIISHHOCTEIO
paboTHHKOB (500 Yenosek M BRHIHIC).

IV sTan — ynpasRenme CO3NAHMLIM MPEINPHATHEM, peille-
HHe TeKYIX npobreM pacTyllero NpeIpuaTia. 1o Tpedyer
BEIPAOOTKH ONpeOc/ICHHOrO CTHJS PYEOBOLCTEA, COSAaHMS
OpraHM3aIHOHHON CTPYKTYPEI, CHCTEMEI KOHTPONA, CBOCBPE-
MEHHOFO BRIABJICHHSA ¢NabpIx MecT, mpeononerns ux. Hexoro-
PBIM NICF4e CO3IATE HOBOE JISJIO, YeM IIOTOM 3aHMMATHCA PYTHH-
HEIMA BOIPOCAMH €0 YIPARTEHAS H PASBUTHA — 3fech JIEXNT
BOOOPA3eN MEXRY NPCOIPHHAMATENIMH H MEHEIDKEPaMH.,

boapMHCTRO NMpeANpUHHMAaTeliel cTAHOBATCA MeHemxke-
paMH cBomx npemnpuariii. Ho Bce Xe xusHb npedassasem i

NPEONPUHUMAMENAM 1 MEHEGHCEPaM PasHNE MPebOBANU,
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TTABRA I Pazaumue meopui u npoxmuxts Menedxcmenma

1. C Touxn 3peHHA CTPATCTHICCKON OPUEHTAMHE ITPE/ TP~
HUMATEAb HIHET HOBHE BOIMOXHOCTH, B TO BpeM KakK MCHEI-
Xep OPHEHTHpPOBaH HA BLINOJMHCHNE IUIAHOB H NOACYET Xp-
heKTMBHOCTH HMCIIONb30BAHIA HMCIOIUXCH PeCYpPCOB.

2. HpemmpurnMaTte s eficTBYeT GHICTPC, IPHHEMAET Olic~
PATMBHLIE pelileHHA — BpeMA HE XKAET, MY HE C KEM COBETO-
Bathed, Hellb3A LICTUIATECA 33 HACI0, KOTOPad HE cyMena Io-
CTaTOYHO GHICTPO JOKA3aTh CBOIO XUSHecTIocOGHOCTE. MeHen-
Xep, HaPOTHB, HEOXOTHO GepeTcs 3a HOBOE MIeN0, CTPEMUTCA
YMEHLHINTD PHCK, JeHCTBYET B YCAOBHAX CTaSHALHO PYHRUIHN -
OHHMPYICIHETO TIPESANPUATHA, OPHEHTHPYeTICd HA ANMMTEALHYIO
NEPCHEKTHBY, 0DCYENAET ¢ KomeraMy BHGOp HOBHIX CTpaTe-
¥l YIpaBAcHNA.

3. ITpeanpiHUMATeNTh BBOAHT HOBHE DECYPCH B BeHCTEHE
NOITANHO, BpeMA OT BpeMeHH (MTOA odYepeiHOil sran pabor)
eMY NMPHXOAMTEA YTOBADHBATE KPeHTOPOE M HHBECTOPOE, YTO-
6E MONYYMTDL HYyXHEIE CpelicTBa K CPOKY M B TpebyeMoM 06n-
eMe. MeHemkepy, 0OBMHO, Bce QOHAH, HEODXOAMMES A
BHIIONHEHHA NOCTABJICHHOM 3agagH, BHACASIOTCA CPa3y.
¥ npemmpiHAMATCRS IOCTOAHHAA HEXBATKA JCHST, HeXCIaHHC
CBISHIBATE ce0a ¢ obopynoBayieM, KOTOPOE MOXET NICPCXHATD
nae1o. HeoGXxommocTs TpOARIATE THOKOCT: H BATH HA PHCK
SACTARIAIOT €70 LM POKO NOTH30BATHCA APeHA0H WM PYTHMH dhop-
MaMH BPeMEHHOIO NPUBJIEYEHHS PECYPCOs TIO Mepe HaoGHOCTH.

MeHeKMEHT BHCTYIIAST KaK cHeTeMa AelicTeuit, obecie-
YHBAICIINK CHAXEHHYIO paboTy KOWNEKTHBOB MOIeH ¢ onTH-
MATEHEIMH 3KOHOMHYUSCKHMMH PeIyIbTATAMH.

ens MegenmMeRTa — cO38aTh 2PCKTHBHYIO Opra~
HHM3aLKK0 M 3aTeM MCHATBH €€ TaK, IT00LI OHA COOTBET-
CTBOBAJIa MEHAIOIMMCS 33Ja4aM H ODCTOSTEILCTBAM.

Menemkep — cneLpamMcT, 3aHMMAICLIUICA OpraHu3aAeH
pafoT KONACKTHEA M10feH HA OCHOBE CHELMANBHEIX METOAHK
H npoleayp. «O xavecTBax MeHSAXepa Hallo CYOHTE TIO TOMY,
K&K X0pollo OH MOXeT OpraHM308aTh GONBLIOE YHACHO Moacii
H HACKONBKO 3PeKTHBHO OH MOXET AOOHBATHCH HAWMTYIIUIK
PE3YNLTATOR OT KANAOFO M3 HHX, CIMBag B ¢OHHOE LIiENoe»
(A. Mopuma).
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Menedremenm nepconana

MenemEMENT MOXeT OHTbL ONpefcneH KaK HayYHO-IpaK-
THYSCKOE HaNpaBlieHHe, OPHEHTHPOBAHHOE Ha ofecneucHHe
ashdekTHBHON XKUIHEACATCNBHOCTH ((DYHKUMOHHMPOBAHNA)
OpraHM3alHii B PHHOYHEIX YCAOBHMAX XozdiicreopaHua. Co-
BpeMeHHEIN MeHeIXMEeHT BKNIOYaeT B cebs VIIpaBJieHHE HH-
TeNINEKTYAIbHBIMH, (PMHAHCOBBIMHU, CHIPLEBEIMA PECYDCaMH B
Henax Hanbonee >hdeKTHEHON NPOH3BONCTBEHHOH AeyTeNb-
HoctH. COOTBeTCTBEHHO MeHemXep — 3TO CHeUHaINCT o
VIpapleHHIO, KOTOPEIN paspabaTeIRaeT 1IaHEl, OIIPEHaeaeT, Y10
M Koria AeNaTh, KAK M K10 GYAET BRINOJHATHL HAMSYCHHOS
(ynpapneHHe NMepcoHANOM), paspabaThiBaeT pabouHe Mpolc-
AYpH (TeXHONOrHM) NPHMEHUTEALHO KO BCEM CTagMsM YrpaB-
MeHYecKOro IMKN2, OCYIEeCTBIIAT KOHTPOmb. Kopoye rosopd,
MEHEIDKED MIaHUPYST, OPraHU3YeT, YIIPABIACT, KOHTPOIHPYCT
OCHOBHH¢ (YHKIINHM OpraHu3aLvH,

B nipoliecce ¢BOSro HCTOPHYESCKOTO PAIBHTIA MEHEKMEHT
MOCJIGNOBATEBHO pasBopauyMBajCcs B CTOPOHY COLIMONIOTH3a-~
IHMH M IICHXONMOTM3alMH. B HacTosAlIee BpeMA ITOMCK NyTeH
AKTHBHM3AIMH 9€0BEYSCKOro MOTEHIMANA BHYTPH OpraHM3a-
LM M Y4eT IICHXOIOTHICCKHX OCODCHHOCTEH IepcOHana AB-
JIAIOTCA OXHMMH H3 OCHOBHHIX daKTOPOB MMOBHIIICHHA ixpex-
THBHOCTH JeATCABHOCTH MOOoH opraHu3auuy (puc. 1.4).

1 — 3aKOHH YIIpaBNeHUA
LO'momeHua YTIpanieHHA | | |
TTpHHIMMK YRpABAEHMA
!(Dymunm YTIpaBneHHA

-— YIIpaBie- g—-y ynpaaie-

Crpyxrypa MeToms Hugopma- Texuvxa Kanpi
s

YIpARIe~ YIIpaBIe-
HHA HHH H pellie HUT HHR HHA
l
ﬁpoueoc YIPARICHHA |
’ Ipouecc r[pomnonmal

Puc. 1.4 Ocnosrme xamezopui Kayku Ynpasienus
12



_ LIARA I. Passumue meopuy 1 NPOKMKE MeHeONCMenma

Cneunduueckie 0coOCHHOCTH YIIPABICHYECKOrO TpYAA:

-- YMCTBEHHLIH TPyl paGOTHMXOB anmnapaTta ynpapieHus,
COCTOAILHIA H3 TpeX BHAOB IACATENLHOCTH: OpraHM3alMOHHO-
ADMPWHUCTPATHBHOH H BOCIIMTATSALHON (IIpMeM H Ilepeaada
HHPOpPMALHH, JOBSAEHNE PelieHH o HCTIONHUTENeH, KOH-
TPOJIb UCTIONHEHHN); AHATHTHYSCKOI W KOHCTPYKTHUBHOIM (BoC-
npustMe MHGOPMAUK ¥ MOANOTOBKA COOTBETCTRYIOLMX pe-
LIeHNiT); NHGOPMALHOHHO-TEXHNYECKOM (BHYHCTUTENBHHE B
dopManbHO-NOTHYSCKHE ONepalivy, AOKYMeHTALH );

— YYacTHC B CO3JAHUH MAaTepHanbHLIX 6J1ar He mpaMo, a
onocpeRoBatto (KOCBCHHO, Yepes TPy OPYTUX JHLL);

— npeaMeT Tpysa — NHGOpMaHI U NIOOH;

— CPeACTBa TpyJa — OpPraHM3alMOHHAA U BHYHCIUTE/IbL-
Hafl TEXHHMKA;

— Pe3ynLTaT TpyAa — YNpaBIeHYeCKHe pelleHNs, adhdex-
THBHOCTh QYHKITHPOBAHUA TMPeANPUATHA.

§ 2. MicTopnna pa3enTA MeHeqMmedTa

Hctopus pasBHTHA TCOPBH YTIPABTCHHA, MEHEIDKMCHTA, €T0
STAIIH:

1) 1900—920 rr. — 3apoxazeHMe MeHekMeHTa (D, Tedrop)

2) 1920—1940 rr. — BLIHGNCHHE MeHeKMEHTA KaK HayKH
(A. Daiions), BeoyIIMHA IPHHUAN: YeTKad periaMeHTallHg, pac-
nipeneaesHe paboT M cTporas HMCLIMTLINHA,

3) 1940—1960 rr. — TeopHa «HeNOBeYECKNX OTHOLLCHHII»
{(A.Macaoy), MEHSIIMEHT € TYMaHUCTHYCCKH-TICHXQMOrHYeC-
KHM YKJIOHOM {BeHYLLMIA TIPUHLMHIL YCHICHHE MHALIMATHBDI,
8KTMBROCTH JIOICH);

4) 19601970 rr. — XOMNBIOTEPH3ALNAA CHCTEMBI YIIpaBie-
HHA,

5) 1970—1980 rr. — CUTYaTHBHBINA MEHEKMEHT (BENYLIME
TIPHHLIMII: THOKOCTb MEeTONOB, hopM YTIpaBACHMA);

6) 1980~1990 rr. — ynpapleHHe HA IPEATIPHATHH paccMar-
PHBAETCA B TeCHOI CBA3H ¢ PHIHKOM M MapKETHHTOM. Mapke-
THHI — HAYKa H HCKYCCTBO YNpaB/icHHs OOMEeHOM, yrpasie-
HHS PBIHKOM,

13



MeneOxcuenm repoonasa

Ocaosononsoxanx mMemepmmenta Ppuugepuk YEHCROY
Teiirop (1856-1915) nonpoGHO A3YIHA COLHATHHO-IKOHOMH ~
YECKYXO OPranu3al{{io NpeaAnpHATHA H HPHIUEN X BMBOAY, Y710
TEXHHKO-ODraHU3AHOHHEIE HOBOBBECHIA He NOMNXHE ONTh
caMolensio. Teilmop paspaboTal ¥ BHEAPHA CAOXHYIO CHCTS-
MY OpPTaHWZAUMOHHHX MepP. XPOHOMETPaX, MHCTPYKHUOHHEIC
KapTOYKH, MeTOUR NepeobydeHns paboynx, NNaHOBOE §10pO,
cOop coianbHol HHEGOPMAIMH, HOBYIO CTPYKTYDY DYHKLIH-
OHANLHOIC AOMHHHCTPHPOBAHHA, — KOTOPHE HE 110 OTACTL-
HOCTH, 4 BMECTE CITOCOBHE TrapaHTHPOBATh PadoieMy, ITO o~
BHILCHHE MM IPOHIBOAMTEABHOCTH TPYAa He Oyzer yHMYTO-
XKEHO TIPOHIBONBHO ANMUHHCTPAIUCH Yepes MOHMAXCHHE pac-
ueHoX. CHavana agMUHHCTPALMA JOKHA HAYYHTLECH YIIpaB-
JISITE [TO-HOBOMY, @ 3aTEM YKe TPeOoBaThL NOOPOCOBECTHOIO TPY-
#a. Hemazoe 3HadeHMe OH OPHAABAT CTHMIO PYKOBOACTBA, IIpa-
BHJIBHON cHCTeME FUCHMIIMHAPHBIX CAHKIIMIH B CTHMYAHPO-
BaHMIO Tpyaa. Ero muddepeHmmantHasn cucreMa OMIATH —
YCTIEBAIOLIMI AOTIONHUTENBHO BOSHATPAKAACTCA, & NOABIPE ST~
peMupyeTca (NIOAHTHKA KHYT2 M NIPAHHKA) — IpeAIoaarana,
9T0 B HayyHO OPraHM30BAHHOM NPOH3SBOACTES YCAOBSK He
MOXET NOAYYHTH HesapaOoTAHHEE JCHBTH.

Teitnop npegronaran, 9To OCHOBHON KpuTepni a¢pexTiE-
HOCTH IPOU3BOACTBA ITPUMEHMTEBHO K GUPME COCTOHT B
YMEHBLICHWH ce0eCTOMMOCTH NPOAYKIHH. TpyA B €ro CHCTE-
M€ ABASCTCA IIABHAM UCTOTHHKOM SPhEKTHRHOCTH, 3 LieK —
OCHOBHNM 3B¢HOM IIPHMEHEHHA ¢ro CHCTeMH., PaccMmarprban
NPOLCAYPY M3MEPCHHUA TPYOOBOH ACATEIHHOCTH B KAYeCTBe
BaxHeHIUETO CPeACTBA COBSPIICHCTBOBAHWSA TIPOHIBOACTBA,
Tehnop nurranca peumTy 37y NpobleMy HyTeM TOTHOIC M
JEeTanbHOIO ONpefesieHyd CTAHAAPTOB BPEMCHH, ABMXeHMI,
3aTpadHBaeMBIX 2 BHITONHEHNA KAXROH ONepaiuy mpous-
BORCTBSHHOTO NPOLECCa, A TAKKS EPECMOTPA OIAATH TPY/A B
CEeTe IIONYYeHHBIX JaHHEIX, CleNaH BRBOX, UTC paboyne yse-
JIHHYHBAIOT CHOI0 OTAAYY NIPU YCAOBWH BHRINOMHCHHA paborni
HOMTYYIHMY PHEMAMH K3 BeeX BOSMOKHEY,

Teitnopy NpUNMCHBASTCA OTKPHTIE MOICAH <3KOHOMHYEC-
KOro YeNOBeKA», KOTOPHH AKCOM B pabote He BAIUT MHOTO
CMBICHA, KaK NofyueHue nexer. MHauBuayansreie OCOOCHHO-
CTH pabCTHHUKA NMOTexXamd YHHOHMKAINHN H HUBEIUPOBKE €
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T/IABA I, Paseurmue meopuu © npaknuxy Mexedxemenma

TeM, YTOGH OKaTHIBATE ML MHHHMANEHOE CYDLEKTHBHOE BO3-
BelicTBIfe Ha TIPOU3BONCTBEHHEIE NMpoliecc, MOCTPOSHHLN Ha
CTPOro OOBCKTABHOM OCHOBAHHH HAYIHOIO 3HAHHI,

PassHTHe HaydyHoro meHeaxmMenTa B CLIA nponcxonm-
AC B HANpPaBACHHE PalHOHANH3ANMKM ApoxapogcTBa. OHO
CBA3dHO C TaKHMHM mMeHaMM, XaKk @.fusrvbpem (B pAne
H3ZaHWi Ha pycckoM A3HKe ero daMHAMs NHIIETCA Kak
Jxuanoper) u I.Iuepcon.

AMepHKaHCER CHICHHATACT IO YIIPaBICHUIO IPORIBOLCT-
BoM Dpoux Turebpem nepprni B CHIA oprasmmsopan cHcreMa-
THYECKYIO MOAFOTOBKY HHCTPYKTOPOR IO HAYIHOH OpraHHu3a-
I Tpyia B cnenpamsHo# 1wKone B IlposuacHce. Cneays 3a
TeitnopoM, Fuanbper paspabarnisan HaRMyJUHI METOX BH-
TNONHEHNA paboOT M onpenenys YCAOBMS, HeoOXOMMMbIE ANS
2MOr0: LenecoobpasHOoe YCTPOHCTBO pabiorero MecTa, PAMOHATTh-
HKe cnocobr nonauH Marepianos. OR co3aman Takke Heobxo-

© AAMEE TPHCHOCOOICHNNA, AHCTPYMEHTH, HHCTPYKIIMK H T. 1.

@ .Nansbper HAIMCAN IHMPOKO N3BSCTHHE KHHTH «AsGyka
HayuHOU opraHmsaiyM Tpyia» H «M3yueHue HBHXeHHi»,
B3NapaBNMccd B Bamel crpanes 192411 !931 oy HeCKOJb~
KO pa3.

TsOpeT B MCCACAOBAHME BONPOCOR PAnHOHANHIANNH
Tpyna pabons OBTOPHT B ONpeIciCHHOHN cTeneHy Ny Th, Ipoti-
Jernniit Tefinopom. Bonee Toro, MMeHHO TelIOp NOXTOIKHY
ero K Takoil AearenbHoCcTH. BoT XapakrepHinil npimep. Onmo
pema I'ennGper paboTan nOAPITINKOM CTPORTENLHHX PadoT.
Teiinop, noce MBI 6o CTPOUTENLCTRO, 3AMETHIT, TTO pado-
Thl BEOYTCH HeNpOM3IBORMTEALHO. THALGpeT ¢o cnoiicTReHHOMN
€My ropAMHOCTBIO OTHETHIE

— Pa3spe y MeHS pabouse paboTaloT HeRPOMIBOIUTENLHO?
HocMorpuTe, K Beucpy ¥ HUX pyOaxy OBIBAIOT MOKpHIe.

Ha yro Teiinop omsemia: «Korapa y Hux B RoHme paGors 6y-
JYT CyXHe pybailiku, ToFEa M pabora Gyaer ponapoIiTebHeii».

ITocne pmrrensHOTO M TIHATENBHOTO M3YICHKA PadOTH Ka-
MeHIIuKoB THAB0pET NpHiLeN K BHBOAY, 4TO NMpPR BHIONIHE-
HHM KMDITHYHOH KAafk\ B cpeatcM AcnacTcl TPHIUATD JBH-
xeHuii. EMy ynanoch cOKpaTuTh YKCHO NBHXCHUI 10 NATY U
YBEAHYHTL YacoBYIO BHPaDOTKY KAMCHIDMKA OH CMOT YKAa-

AHBaTh B yac 350 xuprwraci sMecto 120, Taxolt poct npons-
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Menedacsenm nepconana’

BOZMTCABHOCTH TPYIA ORI DOCTHTHYT He TOMBLKO 33 cYeT Nyd-
UICro BHINOMHeHHA HBMXCHMH, HO TakXe Ofaromapsa Gosee
NMPOTYMAHHOH OpraHM3allMu paGouero MecTa, CrielHaIbHOMY
YCOREPIUEHCTBOBAHHIO KOHCTPYKLIMH JIECOB, BBEIeHHIO ober-
YAIOUMX paboTy HHCTPYMEHTOB M NpucnocobieHumit. Eliie omun
nprmep B3 xu3iu P.I'manGpera MOXeT CAYXHTL yoeaHTeNE-
HBLIM A0KA33TCALCTBOM BOSMOXHOCTH 3(heKTHEHOIO NpHMe-
Hennst HOT Ha mo6oMm nponssoncrse. OnHaxan ¢.Imwisbpe-
Ty OBLLTO NPEUIOXKEHO HCCAeAOBATh HEKOTOPHIE CJIOXKHbIC OITe-
palHNH NMpH NPOoH3BONCTBE ONMTUYecKHX NMpHGopos. B pesyie-
TaTe aHANMK3a ITHX onepaunii [HaLOpeT nOOKHIICA TOTO, YTO CaM
CMOT BHNOMHATH 9TH OTIEPALIHM B TPH ¢ NOAOBMHOH pasa ObICT-
pee, 4eM caMble OMbITHbIe pafoume, YIMBIEeHHE BlafeNbLeB
dabpuxy OpO elie GombuinM, Korpa I'mnpfper B TeueHHe
HeCcKOMBKHX 9acoB Hay4YWI pacChIEBHOIO M MAaUIMHUCTKY, HN-
KOrJa He 3aHMMABLIMXCA STHM ACIOM, TaK Xe OGBICTPO BHIIOQUI-
HATH 3TH onepauni. OH yMep B 1924 1., He AOXHB HeCKOMABKO
aneit no 1-ro MexayHapomsoro xonrpecca o HOT, cocroas-
meroca B Hpare. '

Bomnpocer HayuHoO# opraHM3allMH Tpyla 0cofeHHO LINPOKO
H3YJANTHCh el OFHHM AMEPHMKAHCKUM OPTaHM3aTopoM Npo-
u3BoAcTBa, I..Imepconom. OH paspaloTan KOMIUIEKCHRA, CHC-
TEeMHBIH NOAXOH K OPraHA3alMH YIIpaBieHHA. OCHOBHEIE €TI0
TIONOXKEHHA OCBEILCHH B MIHPOKO H3BECTHON KHUre «/IBeHan-
arh NPHHLANCE IIPOU3BOAMTEABHOCTH»,. 3Ta KHHAra N30aBa-
Aack ¥ HAC B ¢TpaHe HeCKOMbKO pa3 B 20—30-x rr. OHa cyuTa-
eTcd KnaccHueckodl paboroli 1o pauHOHATH3aUMH MTPOH3BOA-
CTBA,
JBeRannaTs NPUNINNOS, O IHAYHMOCTH KOTOPRIX F'OBOPHT
ToT axT, YTO OHH BBEICHH B 3ariapHe KHHIH, I.DOMepcoH
JaBal B cJeAyomei MocneA0BATEBHOCTI: TOYHO NOCTABICH-
HHE LQIH; 30paBHHA CMLICA; KOMIGTCHTHAA KOHCYALTALIMA,;
AMCUMIVIMHA; CMpaBeAINBOS OTHOWCHHE K IepcoHaty, omne-
PATRBHBINA, HATEXHBIH, TONHLIH, TOUHBIA 1 TOCTOAHHBINA YUET;
IOHCTIETYHPOBaHNE; HOPMEL 1 pacmAcalHe; HopManu3aiHg Yo-
JIOBHH; HOpMHPOBaHHe oNepauii; HAMUCAHHLIe cTaHAAPTHEIES
HHCTPYKLIMM; BOZHATpaXACHHe 33 MPOH3IBOAWUTCNLHEIA TpYH,
I.OMepcoH Bumenser Apa BeAylHX NMPHHUUNA: TOYHO MO-
CTABJCHHHX Hefiel B 30paBoro cMEICIA.
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THABA I Paseumue meoptis v HPpaKmuKu MeReowCMenmia

Teitnop H ero eMMHOMBNIICHHMXH haKTHYeCKH yxe chop-
MM POBAJIH OCHOBHEIC IPHHLIMIIE YPABICHNA H JaXe HOBONE-
HO-IUMPOKO NPpUMEHAIH BX Ha NPAKTHKS, HO UX METORH HC-
TOAB30BANHCE AHLIE HA OTASABHEX NMpeAnpHATHAX. OTHOLLE-
HHe OCHOBHOM MaccCHl NpeANPHHNMATEACH K TaKOTo POIa HOB-
LIeCTBaM OHIO TIPEeMMYIIGCTBEHHO OTpULIaTe/IEHEIM. OHM BH-
JEnM B 3TOM NMOCATATeALCTBO HA CBALUEHHOEe MpPaBO <«UacT-
HOro cOOCTBEHHHKA ITOCTYIIATE Ha CBOEM IIPSANPHMATHH TakK,
Kak eMy 3a0naropaccyuIcAa». DOMepcoH Hadal CBOK paboTy ¢
HM3Y4CHNA COCTOAHHSA XEIC3HOM AOPOTH H HalleN 3TO COCTOA-
HHe HCYBOBACTBOPHTEABHEM, € TOUKH 3peHNA HayIHOTO Me~-
HEIKMCHTA B pe3vAETaTe TIUATCABHOTO H3IY4ECHHS BCETO Ocna
BMepCcoH AaJl 3aKITI0YSHIE, OLICIOMHABIIIeE AMEpHKY: «Kenes-
HHE AOPOTH MOTYT €XeqHeBHO SKOHOMHTD 1 MJIH AONAApOB 3a
cueT BBeAeHUA HayIHOTO YIIpABJICHHA».

Teneps NpeAnNpHHNMATEAN 3aHHTCPECOBANIHCh HAYIHHM
yrpagneHHeM. OHO MOYTH MTHOBEHHO CTaNo TIPEAMETOM BCe-
obwero nHTepeca. M1 yxe B 1912 roay 55 orpacneii aenosoit
AeATeJILHOCTH HA4YalH MIPHMEHATh HAYYHOE YIIPABACHHE B TIPO-
MBILILIEHHOCTH, HA TPAHCTIOPTE, B CTPOMTENECTBE M T. 1. H He
Tonbko B CIHA (B Avramu, PpaHum M OpyruxX cTpaHax).

. B epponefickoM HATIpaBACHAM IIKON HAYYHOTO MEHEDKMEH-
Ta XoHUa XIX — 20-x rr. XX B. caMoii apkoil durypoit 6ua
A.Daitonn. IpeanpuHIMAaTeNb, OPTAHHIATOD, YUSHHH — BeCe
9TO coveTan B cebe OAMH 4eAoBeK. B TeueHHe 20 ner on
ABAANICA IUPEKTOPOM-pacioOpANHTEREM KPYINHOTO TOPHOIIPO-
MHILUICHHOTO ¥ MeTAIIypriudecKoro KoMouHara.

A. Datioss pasBUA M YIIYOHA PN BAKHEIX KOHUENHHA Ha-
YIHOFO yIpapicHHA. :

Ilepras U3 HAX — BOHPOC O DYHKIMAX pyKopoacTBa. Dail-
ONE pa3iciKi Bech KOMIIEKE PAGoT NO PYKOBOICTBY NPOMHILL-
JleHHo# KoMTaHMel Ha 6 OCHOBHBIX TPYIN M OTIPEASTHI Om-
THMANBHOe BpeMd, HeoOXoOUMOe IS BRNOMHEHMA COOTBET-
CTBYIOILMX (pYHKIMIA:

— AIMHHUCTPATODCKAR NeATeIbHOCTD YIIPABASHYSCKOro an-
TapaTa — IUVIAHMPOBaHKE, OPFaHH3IALMS, PYKOBORCTBO, KOOp-
AuHAUUA — 40% BpeMeHH OT OOLLUETO KONMYECTBA;

— EOMMEPYECERN ALATEALHOCTE — NOKYIIKA, Npogaxa, ob-
MeH — 15% ppeMenu;
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Menedxcnenm nepcorasa

— TEXHRFECKO-BROMIBONCTBERAAR RESTCABHOCTD — NPOH3-
BOICTRO, OTAEAKAR, ONpoSoBaHMe, XORTponk — 10% BpeMeHH;

~ (PHEABCOBAN HEATEALBOCTh — COCYINECTRIEHHEe QMHAH-
COBOTO KOHTPOJISE, B YACTHOCTR N0 Hanbonee IQQeKTHEROMY
DPUACKEHHNIO KanmrTana — 109% ppeMers;

— JesTTelIbHOCTh, CBA3AHHAA C OXPAHOii, T. ¢. TeXBHER 0e3-
onacnocrh — 10% Bpemenn;

— EOBTPONRRAS GYRENRS, FTH JCATCILHOCTD 11O Y4eTY No-
JOXKEHMS AcK HA NIPOH3BONCTRE, — 15% BpeMeHH.

Bropoe o4cHE PaXroe TONOKCHHE B TCOPHH YIIPABACHMS,
KOTOpOe BHIIBHHYN H ofiocHopan, A.Qaitoas, noroxeHue ob
QI'TUMANTHEHOM COOTHOMIEHKK OPTaHK3ATOPCXHX (AMIHHCTpa-
THEHHX), TEXHHYCCKHEX H CONUANLHEX ¢NOCOCHOCTEH B 3Ha-
HHl ¥ J5, paboTAlOIINX Ka KPYIIHOM npesapaaren, OH 8-
PasyI eTO B IPOLi¢HTHOM COOTHOMICHIH.

B ratimme 1.5 noxasaso, IT0 Bce TPH BBAEA CTIOcoOHOCTEH
NpPHCYIIH BCeM KATCFrOpHAM PAGOTAIONMMX HA MpeNUpHSIIAH,
HO B OMEHDb PAIAMIHEIX KONHMYCCTBEHEEX COOTHOmE . Tak,
OCHOBHEIME GYHKUHAMM THPEXTOPA SABASIOTCH aAMHHHCTpA-
THBHAA ¥ connantHas. Jlons Texsurdecksx criocobHocTel He-
Benuka — 15%. A BoT B pabore HM3INETO IBEHA YRPABACHHS —
MacTepOB — HMEHHOC NMPOMIBORCTBEHHAA (DYHKIHS SBASCTCH
pegymen — 80%. ¥ paCouvmx rexmmueckHe cnocobHOCTH
ROMXHE OHTD ellie Ha 5% Boone.

Tabruya 1.5
Ne n/mn VpoeeHn Amnacrpatopexue | Texun- | Coumams-
PYKOEOZCTER (OpralIrarOpCKHe ) Jecicie | Mule
CIIOCODHOCTH

: HAupexTop 40 15 45
2 Texnueckuit

IHPEKTOP 35 30 35
3 3asemyrommuit

OTRENCHHEM kly} 30 40
4 HaarpRuK

Macrepexoik 25 45 30
5 Macrep 15 a0 5
6 PaGoumik 5 as 1%
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TAARA I Passumsee mecpuu U npaxmuku MeneoXcmenma

B 1916 r. Bamina B cBeT pabora PpaHIyICKOro 3XOHOMIC-
Ta A.Qasiona «Obilce W NPOMHHLICHHOS. AIMHHEHCTPHPOBA-~
Hue», TAS ABTOP NpPeAiaracT HOBYE) CHCTEMY OpDraHHIALHOH-
HOM pAaNMOHANU3ALMYE YNPABICHHA JTH NPHHIMNOL cORep-
XanHA 3ACMCHTH NIOIX0AA ¢ TOYKH 3peHNA KOHLCHIIHH «4CAO-
BEYECKMX PECYDPCOB», BIIOCHEACTBHM IIONYYHBIIEH IHHPOKOS
Pa3BUTHE B aMEPHMXAHCKOM MeHexMeHTe. Dadions chopmynn-
poOBan pAn oMY NPpHHIHITOS ATMAHHACTPAPOBAHNSA, KOTOPHIE
SIBUWIHCEH BAXHBIM YCAOBHCM YCIICHIHOTO PELICHHA YHCTO HpaK-
THUYSCKIX NpobreM ynpaBlcHHA NpemnpHaraeM. K HIM OTHO-
CATCA: PazneACHHE TPyaa, aBTOPATET PYKOBQIHTCILA, THCITHIUIN -
HA, SAMHCTBO pPACTIOPAANTEABCTEA, NOOYHHEHHE YacTHOTrO
HHTEpeca od1eMY, RPHHITHII BOSHATPAXACHAS, HEHTPATHIALHH.

Ha pyGexe 20—30-x romoB B CIIIA cranu GopMupoBaTecs
NPCANOCHUIKH, TIPABCALING TOKE K KAYeCTBEHHO HHOM CHTY-
aluMy B McHemxMeHTe. B yeloBHAX nepexoda OT KCTCHCHB-
HBbIX K HHTCHCHBHBIM MCTORAM XoadAiicTBoBaHMA Haspela He-
00X0AMMOCTD B TIOMCKE HOBHIX (hOPM VIIpaBAcHHMA, Goflee uyr-
KHX K «gcnopeucckoMy dhakTopy». B 3agady Bxommno ycTpane-
HHE AENEPCOHATNIMPOBAHHMX OTHOUICHH! Ha IIPOH3IBORCTBE,
CBOHCTBEHHEIX TEOPHSM HAayTHOrO MEHEIXMEHTAa M BIOpOKpa-~
THYSCKHAM MOLENSM, H 3aMeHa nX Goree IMPOROI KOHLET-
oHeil — xoHOenuuell MapTHepPCTBa, COTPYTHMYECTBA MEXHEY
paGounmm ¥ npeanpuHuMareTavi. HanGonee emxo 1 uetko
TN TOMXOME O PCAanHN30BaHLL B 4TCOPHH ICIOBEYCCKIIX
OTHOLICHMAT»,

Peaxnyeit 12 HeAOCTATRA XIACCHIECKOTO (HAYIHOIO) TTOH-
XOfA B MEHECIDKMCHTC ABIUIOCh BOSHRKHOBCHHE NIKONH YEn0-
BEYECKHX OTHOIEHW!. Bpemd ee 3apoXpeHWd M pacuseTa —
30—30—< 1. XX 8.

{OcHopare/icM W CaMBIM KPYIIHEIM aBTOPHTCTOM B PasBH-
THH UKOAH JEAOBEIECENX OTROMCHNH B YRPASACHAR ABAICTCH
aMEepHKAHCKHH ncHxoaor 3. Maiko (1880—1949). Cyts xoutien-
nHH 3. Maifo COCTGHT B TOM, 4TO caMa paboTa, npoH3BOACTRCH-
HEHi mpouecc HMET Wig pabogero MeHRICS JHAYCHHE, YeM
€r0 COUMANLHOE M TICHXOACTUISCKOE NMOAOKEHHE HA TIPOH3-
BoacTse. Orciona 3. Mailo aenaet BLBO, YTO BCe Ipodaemul
TPOHIBOACTBA W YIIPABNEHHA JONKHN PaccMaTPABATLCH C
HO3NLAHN YEHOBSICCKHMX OTHOMCHWIA,

19



Menedscmenm nepconana

B.Maito nposen GONEINYIO CepHIO SKCNEPUMeHTOB ¢ 1927
no 1932 r. no n3ydeHNU0 NPHYHH HA3KOH NpON3BOANTENILHO-
CTH H TEKYUECTH KAIpoB Ha pAne NnpemmpuaTHi dHpMBI «Bec-
TEPH MCKIPHK KOMITIaHK» B ropone XoTopHE.

BHagane oH HM3yUMN VCAOBHA Tpyaa (HampHMep, JyYIICS
OCBelllicHHe pabouero Mecra), Ho AaXe H YEeTHUeHHe 3apabor-
HOH IITaThl HE NMPHBENO K NOBHIICHUID PON3IBOTATCIBHOCTH
1pyoa.

Ilo MHenmio D.Maito, 0OCHOBHasa 3am29a MeHETXMEHTa —
TICCTABHUTE cebe Ha cyXO0Y cOUMankHBIE B MCHXOMOTHYECKNE
MOTHBHI AEATENBHOCTH, CIOCOGHOCTH PabOTHMKOB K <«Irpymnio-
BOMY YYBCTBY, CIUIOYEHHOCTH M OelcTBUAM». Biaronaps pe-
KoMeHmaunaAM 9.Maiio' pykOBOOHTENH cTalH ofpalliaTh BHH-
MAaHN¢ Ha NOBENCHHUE JIONEH B Mpoliecce TPyda, y3HANM, 910
VIOBACTEOPCHHOCTE paboToil cCBOAMTCA He TONBKO K NOMYyde-
HHI0 BRIcOKOil 3apabotrHolt mmarel. MoTiiBoM 3dsbex THBHOH
paboThI CTAHOBHTCSA OOCTAHOBKA B KONIEKTHBE, XOPOILIHE BHYT-
PeHHHME B3aMMOOTHOIIEHHNA.

Cornacuo Maiio:

1. XKecTkasa Hepapxya NOTYMHEHHOCTH H OlopokpaTHye-
CKaA OPraHH3ALHA HECOBMECTHMMEI C MPHPOAOHN delnoBeka M
ero cBOGONON. . '

2. PyxoBopuTend NPOMEIIIEHHOCTH TOMXHB OpHEHTHPO-
Barkca B OOMLIUeH cTerleHM Ha moneil, yeM Ha NMpOIyKIIMIO.
310 cNOCODCTBYET «COUMANBHON CTAOMILHOCTAS ODIIECTBA U
YAOBICTBOPEHHOCTH MHAWEBHA cBoeli paboroit. Paumonannu-
3AUHA YRPABICHHA, YYUTHIBAIOWIAR -COLMAIBHEIC B IICHXON0-
THYECKIE acTeKTH TPYAOBOH NEATCNLHOCTH NIOACH, — MarHe-
TpanLHHIF NMYyTh HHHOBAMOHHOH JSATCIBHOCTH HA NIPEANpH-
atny. ColMankbHag TPAKTHKA JOKTPHHHE «UeTOBEYSCKHX OT-
HOLUCHHI» OCHOBHIBanach Ha NIpoBoarfaleHHoM Maiio npuH-
IIHIIE 3aMEHEI MHIMBHAYATBHOTO BOSHAIPAaXACHHM TPYIITOBEIM,
SKOHOMHYECKOTO — COLIHANBHO-TICUXOIOrHYecKuM (Oaaro-
TIPUATHRIA MOPaNbHEI KNHMAT, YIOBICTBOPECHHOCTh TPYROM;
JeMOKpaTHUSCKNI ¢cTiIb pykoBoacTBa). Orciona bepeT Haga-
J1o paspaboTKa HOBBIX CPEACTB NOBLILICHAA HPORIBORUTEIL-
HOCTH TpyAa: «ryMaHM3aliHisd TPYAa», «TPYIIOBLIC PElICHUS»,
«IPOCBEIUCHHE CAYXAILMX» U T. .
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TTIABA 1. Paseuntie meopuu H NPaKmuKy MeHeONCMeRma

Brin BRABHHYT TAKKe Te3HC O BaXHO, a HHOTHAA H pewia-
01l POAH B MPONIBOACTEE HedopManbHON CcTPYKTYPRL. OoMH
13 OCHOBaTEeNeN IKOMH Ye/J0BedecKHX oTHoulenuii . Pommmc-
OepreH nan ompepeneHHe Re(OPMANBHOHE CTPYKTYPH KAK CO-
BOKYIHOCTH HOPM, ReodHUNAABHLIX OPABRA, LICHHOCTEH, yOeK-
IeHMA, A TAKKE CeTH pamIHIHLIX BHYTPEHHHX CBAYH B Ipyn-
Ne ¥ MeXAY IPyNIiaMy, IeHTPOB BIMAHAA H KOMMYHHKALIHIA.
U Bce 210 BMecTe cymiecTByeT ipH (opManbHOM CTPYKTYpe,
HO He NIOABEpraeTcd ¢¢ KOHTPOMIO M perfiaMeHTAlHH,

Jpoe apyrux yueHrx, V. @penu n 4. beas, cpaBHHBaNM Op-
TAHU3ALMIC ¢ aiicGeproM, MOABOOHAL ACTh KOTOPOrO HECeT B
cebe aneMeHTH HeGdopMANBbHOM CTPYKTYPHL, 4 BEPXHAA “acTh
sensgerca dopManbHo cuctemoii. TeM caMLIM OHH €llie pa3
NOMIEPKHBANN NIPUOPHTET «COLUANBHOTO YE/IOBEKa» B MPOH3-
BOACTBSHHOM NpoLiecce H NPHOPHTET COLUHANTEHO-TICHXONOTH -
9ecKHX METOAOB B YIIpaBAeHHHN.

AMepHKaHCKMH coumonor P, Jatixepm pazpaboran cTpyx-
TYDY HACATHHON, MO €50 MHEHHI®, OPTaHN3alHH MeHEIKMEeH -
Ta HA NPeANpPHSTHH. B Wwicne ee IMABHEIX XapaKTepHCTHK OH
paccMaTpHBaN cliefylomme:

— CTHJIb PYKOBOACTB, NPH KOTOPOM PYKOBONHTEND HeMOH-~

CTPHPYET CBOE IOBEPHE H YBEPEHHOCTh B MOTIHHEHHRBIX;

— MOTHBAUHIO, OCHOBaHHYIO Ha CTPEMJICHHH PYKOBONHTE -
JIS MOOWPATH MOXYMHEHHOTO, BOBIEKATH €r0 B AKTHBHYIO pa-
60Ty, MCNONB3YA IPYNNOBbIe GOPMH AeATEIEHOCTH;

— KOMMYHHMKAUHMIO, rie IOTOKM HHGopMalIMM Halpasie-
HH BO BCe CTOPDOHH M MH(pOPMalUa paclpenc/geTca Mexnay
BCEMH YJaCTHHKAMH;

~ TIpMHATHE PELiCHMH, XapaKTepH3yeMoe TeM, YTO OHH
YIBEpXOAI0TCA Ha BCeX YPOBHAX C YUaCTHEM BCEX LICHOB
OpTaHH3alHH;

— IIEJIM OPTAHM3ALIMH, YCTAHABIHBACMBIC ITYTEM TPYIIHO-
BOrO OOCYXOEHHSA, ITO JOMKHO CHATH CKPHTOS NPOTHBOAEH-
CTBHE 3THM LeJlAM;

~— KOHTpPOJIb, GYHKIMH KOTOPOro He CKOHIEHTPHPOBAHE] B
OIHOM ILICHTpE, & pacnpelefeHbl MEXTY MHOTMMH Y4acT-
HMKAMH.
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(reopm lleuonellecm pecypeon)

Croe HazpaHHe IKONA MOYYMIZ OT MIMPOKO H3BECTHHIX
TICHXONOTHYEeCKHX TepMHHOB GHxeliBna, 6MxepiopHaM (nose-
IeHNe, HaykKa O TTOBefICHHH ).

Hcexomnas npeanocsinxa OMXeBAOPH3MA 33KNI0YAeTCH B
HeobxommocTa H3yIeHHs He CO3HAHMA, a TIOBEACHUS JeNno-
BeKa. B ¢BoO ovepens, cornmacHo 3rolf veopHu noBefeHHe
npeAcTaBnseT cobol peakmmio Ha cTrMyi. ITopropenne nono-
XHTENBHEIX CTHMYIOB 3aKpeILiseT MOIOKITEIEHYIO PEakiHio,
T. €. BeIpabaTHRaeT YCTOHYMBOE NOBSReHNE.

B ympasaeHHH Takoil noaxom 0 nmepeHeceH Ha Cleayio-
MIHe MOMEHTH JEATeNLHOCTH paboTamomero yenopeka, OTHO-
HICHHA MeXAy MeHeKepaMH H pafoTalonpiMM — 3TO TaKHe
OTHOILICHHA, KOTJA paboTalommil, monyias B Ka4ecTBe CTHEMY-
JIa Xopolee BOSHarpaxneHue {(MaTepaanbHoe KA MOPaTLHO-
To IINaHa), OTBEYaeT Ha Hero NONOXMTCALHOH peaxumel —
xbdexTiEHON paboToil.

Hagano HopoMy TeUeHHKO B HayKe VIIDARNCHHA ITONOKHI
Y. Bapuapd, onyonukopapumit B 1938 r. pabory «Pymxanm
amHuCTpaTopar. Cpenn Gonee MO3MHIX Mochegopareneii roii
HIKONBI MOXHO Ha3BaTh TAKUX Y9eHLIX, KaK P, Jlatixep, @.Xepii-
Gepr, A.Macnoy, . Mak I'perop. Llens, KOoTOpYiO CT2BHANH
mepen coboit McclenopaTeH 2Tol HIKOAN, — AOOMTLCA
noBrmIeHUsA 3dpeRTHBHOCTH pPaboTEl OpraHM3IAllHH 34 CYeT
TIOEEIILICHHA €€ YeOBeIeCKHX pecypcoB. OTCKAA MPONCXOOHT
elle ONHO HASBAHME TEOPHH 3TOM MIKONE — TCOPHA YEIOBE-
YeCKHX PeCcypCoB.

PaccMmarpuBag MHAMBHIA KaK «CTparermdeckmil gaxrop
Xoonepauynu», 9. Fapuapd cuuTai, u¥TO OpTaHH3alMA JepXHT-
¢4 TOALKO 33 CYET YCHNMHA MHAMBHIOB, A 3TH YCHIHA BO3-
HMKAKOT TONLKO B PE3YALTATE OCOGHX MONOXATSALHEX ANnd
HHAWBMAOB CTHMYNOB, T. €. pe4b 3AeCh HAeT O YHCTO Onxe-
BHOPHCTCKOM IOAXOJe K O6hACHEHMIO XHU3HeCTIOCO6HOCTH
a060k, B TOM 9YHcNe MPOM3BOUCTBeHHOM, OpraHM3alMM
(«koomnepanuu»).

22



THABA I Passumue mecpult i npaxmuxl Menedycrenma

HeHTpanbHyI0 ponbk B KOOIEPaTMBHEIX cucTeMax Y.Bap-
HapA OTBOAHT McHeDkMeHTY. B dwinardu ynpapmsiioniero, 1o
er0 MHEHHIO, JOMXHA BXOTHTE pa3paborka Hambonee agubex-
THBHBIX NyTell MOANepXaHHA XK3HSCIOCOOHOCTH OpraHH3a-
IIHH: pa3paboTKa HCKyCcTBa TPMHATHA peltieHuii, cTUMYIHpY-
IOIHKX NEPCOHAN K ASSTCNBHOCTH, MPOAYMEIBAHHE CHCTEMBI
KOMMYHWKALMH BHYTPH OpTaHH3alMH; 1 11p. Ho ero MueHmo,
Bce JEHCTBHA MeHeIDEMCHTA KOKHW OBITh HAOpABNEHH HA
Cco3aHNE TAK HA3MBACMOH OPranwlANHONHOH MOPAJIH KAK
$aKkTopa, NPOTHBOCTOAWIET0 UEHTPOGEKHBIM CHRAM HHAH-
BHAYAARHHX HETEPECOR B MOTHBROR paborawmax B xKoone-
pausn (Ha NpPeANpPHATHH, B HUpMe, KOPIIOpaltiy) Jope.
Lexs opraHA3allHOHHON MOpanH — codeTaHue MM COBNA-
AeHHEe KOOIMEPATUBHHX M HHAMBHAYAILHNX KOMIIOHEHTOB
OpraHM3alliH,

Hcecenenosarenn TeopiM YelAoBeYeCKMX pecypcoB (HIKONH
noBeneHYeCKUX HayK) ObIHM MAOHEpaMH B HAyIHOM 06OCHO-
BaHKH pPOJH MOTHBOB M NOTPeOHOCTEH 96NI0BEKA B €TO TPYHO-
BOH neATebHOCTH. OHH PACCMATDUBANH MOTHSH Kax rjias-
Hbiil NOKA3ATEAR OTHOMER®A /0AeH & Tpyay. CTpyKTYpa MOTH-
BOB BHCTYIIaCT KAK BHYTPCHHAA XapaKkTepicaka TpyEa. Iano-
ANTCABDEAX MOTHBANMA — IJI2BHHA (AKTOP YCHEmMBOCTH
BHNOARCHAA paboTl. MeHeDKMeHT AOIXeH B39Th Ha3 BOOpPY-
KeHHE ITOT MCHXOTOrHYecKHd daxrop, pazpaboTark MOTHBA-
LIIMOHHOS YNpaBieHHe (B NMPOTHBOBEC KOMAHIHOMY), YTOOH!
ofecneYHTh NOSPOBONbHOE, AKTHBHOE NIONKHOYeHHe pabodnx
K 3a8aJaM OpTaHH3aIINH.

Mormpanas paGOTHHEA HMEeT TPH YPOBES: HoTpedmocTH,
AR, Boznarpaxkzenda. Kaxmeni H3 3Tux ypoBHeil HeceT CBOIO
GYHKIIHOHANHHYIO Harpy3ky. ChaenveT YUMTHIBATE €ll¢ ABa
daxropa, roBopa 0 NONOKHUTENLHOM BIHAHNE MOTHBALIHH Ha
JEeATEMBHOCTD: GaKTOPR! YCHINH H cIoCOOHOCTEl YenoBeka,
Pabora genoBexa 6yneT TONBKO B TOM Ciydae YCIICLIHOM, ecin
MQMOXHTENLHAA MOTHBAIUS CONMPOBOXIACTCE NOCTATOUHBLIMH
YCHIHAMHE H ONIPSAccHHEIMH criocoOHocTaMH. Ecnyi MoTHBa-
M4 ¥ cNocOOHOCTH ARAMIOTCH BRICOKIMM {paBHH, CKaxeM, 1),
JBOCTHTACTCA HAMBHICINHI pesynbTaT AedarenbHocTH. Korna
MOTHBALA WITH CIIOCODHOCTH PABHM HYAK), UX B3aHMoneheT-
BHE BACT HYJIEBOH pe3ynabIarT.
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Mexedacmenm nepconana

B HayYHOM MEHEIDKMCHTE H3YYCHHE MOTHBALIMH COCTABA~
€T ocoDoe HarnpaBAaeHHE. JHaYHTENILHLIA BKIalA B 9Ty 061acThb
BHecn A.Macnoy, D.Xepubepr, JI.Max I'perop.

A Macaoy (1908—1970) uapecTer Xak coanarens Hepapxu-
Yyeckoli TeopHH norpebHocTell, XOTHA OHa H MOABepralach BIo-
CHIeACTEMH HIMPOKOH KPHTHKE, HO Olarogapsa CBOMM YHHBEpP-
CaNbHLIM O0PACHUTENLHEIM BOSMOXHOCTAM NTOCTYXWIIa HCXON-
Holf OCHOBOIT WA COBPeMEHHRIX MOJeAeH MOTHBALNHM Tpyla,
Halllla PUMEHEHHE B LIENIOM pAfe OpraHH3allHOHHEIX HOBO-
BBCACHMI,

A.Macnoy pasmenHna ROTpeSGHOCTH JUMHOCTH Ha 6a3 M c-
H B € (oTpeOHOCTL B ITHINE, §e30ITacHOCTH, NMOSHTHBHOM
CAMOOLCHKE) H T POH3BOAHH ¢ HIH METa-OTpeOHO-
cT (B CripaBeTMBOCTH, Garononyumm, nopaaxe, eqUHCTBE
coluHanbHol x3HN). basucHbIe NOTpeOHOCTA MOCTOAHHEI, 2
NPON3BOIHHEE . — MEHAITCA. MeTanoTpeGHOCTH LEHHOCTHO
PABHEL ApYT APYTY B MOSTOMY He MMEKOT Hepapxuu. Hanpo-
THB, 6asHcHEE NMOTPeGHOCTH PaclONAraloTcd B BOCXONAILEM
NOPAIKS OT «HH3IUNX» MATCPRANBLHLIX OO <BBHICIUAX» AYXOE-
HBIX:

1) da3nonormsecKae B CEECYANIbHEIC NOTPEOHOCTH — B BOC-
TNPON3BOACTBE JIIOAEH, B NH1LE, AHXaHUH, dHUsHUecKux ABKU-
XeHHAX, ofeXIe, KWINLLE, OTORXe U T. I.;

2) 9K3ACTEHIMAILYLIE AOTPEOROCTH — B Ge3011aCHOCTH CBO-
eTo CYNieCTBOBaHHA, YBEPCHHOCTH B 3aBTPallHEM IHe, CTa-
OHABLHOCTH YCAOBHH XUIHSASITENEHOCTH, TOTPeOHOCT: B pe-
TYNAPHOCTH OKPYXAIOILETO YeJIOBSKA COLMYME, CTpeMICHHE
H30eXaTs HecTIpaBeAHBOTO o0pallcHUA, a B cepe Tpyla — B
TapaHTHH 33HATOCTH, CTPAXOBaHHH OT HeCYACTHHIX CNYYaeB; H
T. A.; .

3) connANbLHbIE MOTPEOHOCTH — B NPUBA3AHHOCTH, NIPH-
HAIIeKHOCTH X KOAJICKTHBY, 00IlUeHHH, 3a60Te O APYFOM H
BHUMAHHMH K cefe, y4acTHH B COBMeCTHOH TpynoBOH Hed-
TeNnbLHOCTH;

4) nmpecTHXHbE HOTPEOBOCT — B YBAXCHMH CO CTOPOHHI
«3HAYHMEIX APYTHX», CIYXeOHOM pOCTE, CTaTyce, IPECTHXE,
NpU3HAHMM M BEICOKOI OLICHKE;

5) nyxopabi€é noTPEOROCTH — B CAMOBLIPAKCHHH YEpe3 TBOp~
4eCTBO.
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T/IABA I Pazeumue meopuu u Hpaxmuxi Mexedxcmenma

BazncHbie norpe6HOCTH NpeAcTaBAmoT coboit MoTHBALIHOH-
HHI¢ TIepeMEHHBIS, KOTOphle CIeAyIoT Apyr 3a ApyroM. IlepBHe
JBa THIAa norpebHocTell HaJbIBalOTCA NCPBHYHEIMA (BPOXICH-
HHIMH), TPH OCTAIbHBIE ~~ BTOPHYHbBIMH ([TPUOOPETCHHBIMH ).

TmaBHoe B Teopuu A.Macnoy sakniouaerca He B CaMOM
PacHoONOXeHHH IoTpebHocTeil, a B OOBACHEHUU WX ABMXe-
-Hud, TIoTpeOHOCTH KaXaoro YpoBHS CTAHOBATCA aKTyalbHbI~
'MH (HACYILHKIMH, TPeOYIOLIHMH YIOBIETBOPEHHS) MHILDL TIOC-
Jie TOro, Kak YAOBIETBOPEHE! npeasipymme. FloyroMy nmpHamn
HepapXHH Ha3hBAIOT €lUe MPHHLIMIMOM HOMUHAHTE (rocnol-
CTBYIOLEN B AAHHBIM MOMEHT NMOTpeOHocTH). CaMo YAOBIET-
‘BOpeHHe He BBICTYNIAST MOTMBAaTOpPOM MOBEASHMSA 4YeJIOBEKa:
TONOJ ABMXET YeNIOBEKOM, TMOKa OH He YAOBJECTBOPeH, Oue-
‘BHOHO, YTO CHJIA Bo3aeHcTBIA MOTPeOHOCTH ecTh PYHKLMA OT
CTEeIIeHH ¢ YAOBACTBOPeHHA. KpoMe TOro, MHTGHCHMBHOCTD
norpeﬁnocm OIIpeHenAeICa ee MecTOM B ofillel HepapXuM.
Ouaonornueckye NOTpeSHOCTH NMEPBUYHEI M BBICTYTIAIOT A0~
MHHaH7ol NO TeX NOp, MOK3 TOKA OHM HE YAOBICTBOPCHE XOTA
6b1 Ha MMHMMAITBHOM WIS CYLHECTBOBAHHS YENOBCKA YPOBHE.
Hocne 31010 HOMMHAPYIOT NOTPESHOCTH CIEAYIOLLISTO YPOBHS.

¥inen Maciioy MONy4YHIM JaibHelltee pasBHTHe B ABY(aK-

Toproll Teopuu mormsammm P Xepubepra (1950), B xoTOpoi
BHICACHH B Ka4yecTBe HE3aBHCHMEBIX GaKTOPOB ComepXaHHe
paboTe! ¥ yeoBus pa6othl. CornacHo XepluGepry, TOMHKO BHYT-
peHHMe daxTopH (comepXaHHe paGoThl) BHICTYIAIOT MOTHBA~
TOpaMH TIOBeJEHH, T. €. TTOBHKIILUAIOT YIOBIETBOPeHHOCTD TPY-
JoM. BHenmue daxktopsl (yeaoBus ‘pabors), 1. €. 3apaboTok,
MEXIMTHOCTHHE OTHOLUCHUA B FPYIINe, NOIUTHKA KOMITaHUM,
HasKIBAIOTCA ruriieHnYecKMH. OHM MOTYT CHH3HMTh YPOBEHD
HeYAOBIETBOPEHHOCTH TPYAOM, CIIOCODCTBOBATD 3aKPETIICHHIO
KaipoB, HO HHKAK He MOBHICAT MPOM3BOANTEABHOCTD TPYAa.

K umcay ApKix npeacTaBUTeNCH KOHLEIIMK YeIOBEUCCKMX
PECYpCOB OTHOCHTCA aMepUKaHCKHWI yueHbnit dyverac Max Ipe-
20p (1906—1964 1T.). B TeOopHM M MpaKTHKe MeHEIKMEHTa OH
‘U3BeCTeH AUXOTOMMUEH Teopuii «X» H «Y» (CHMBOJIH YCIIOBHEIE ).

Teopua «X», MO MHEHHUIO aBTOpa, OTPAXAaeT TPATHIIHOH-
HHIH NOOXoA K YHPaBA¢HHIO KaK aIMHHHMCTPATHBHO-KOMaH/~
HoMy mponieccy. Takoli noaxox OCHOBaH Ha CEAYIOWIeM TTo-
HHMaHHH TICHXONOro-cONMANRHEX (akTopos: 1) oGHuHOMY
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Menedacmenm nepconara

YEJNIOBSKY CBOMCTBCHHO BHYTPEHHEC HEIIpHATHE Tpylda M OH
CTpeMHTCA H30DEeXaTh eTo AOKM IyTeM; 2) OORKHOBEeHHEIN
geNoBeK NMpennoyiTaeT GEITh KOHTPONMPYEMEIM, CTPEMUTCH
H30eXATh QTBETCTREHHOCTH; 3) OGHKHOBEHHEIH 4Ye/MOBEK He
uMeeT OONbilX aMOMIIHIE, eMy cBOMCTBEHHA NOTPeOHOCTL B
3210HTe. ECTECTBSHHO, YTO IIPH TaKOM BOCIIPHSTHH paboTaio-
1eTO YeNOBEKA MEHEIIKEP NODkeH, ¢ ORHOH CTOPOHH, NMpnie-
TaTh K NPHHYXOEHHIO B KOHTPOIIO, 4 ¢ APYroif — ocyliecT-
BAATH ONpeleNicHHBIe MepH IO MOAJSPXAHMIO XOpOlIero
COCTOSHMSE paboTaIolIero.

HporiiosecoM Takoli ynpaBaeHYecKok TeOpHHM JORMKHA
CTaTh, coraacHo Mak I'peropy, Teopng «Y». B ee ocHoBe se-
XUT BOCNPUATHE pabOTHHKA KK YelloBeka, obnagaioniero MH-
TeIEKTYanbHEIMH cTiocobHocTAMH. MicXORHEl MONMOXECHMS T6-
OpPHMM «Y» TAKOBRI: 1) 3aTparsl (H3NYECKUX M HHTEMIEXTY-
ANBHBIX CHJI YeNIOBEKA B TPYI¢ COBEPIUICHHO eCTCCTBEHHEL
IIpHHyXaeHHe K TPYAY, YTPO33 HAKAZAHH He ABIAIOTCE EAHH-
CTBEHHBIM CPSICTBOM JOCTHXEHMA HENH; 2) 4eNoBeK OCYILecT-
BAAET CAMOYIIDABNEHHE M CAMOKOHTPONE B NpoLecce ASATEAb-
HOCTH; 3) OOBIYHEIH 9eNIOBEK NIPH COOTBEYCTBYIOIMX YCIOBH -
AIX He TONBbKO cnocobeH HayIUThCA IPHHUMATE Ha ce0a oTBeT-
CTBEHHOCTb, HO H HILET BO3MOXHOCTH NPOSBHTH CBOH CIQ-
cOBHOCTH.

COoOTBETCTBEHHO MEHEKMEHT B TeODMM «Y» WMIpaeT Ka-
9eCTBEHHO MHYIO PONb. €ro 3afavda — MHTeTPMpOBATH (00b-
eMMHATE), CO3NARAThH KOMIUICKC YCAOBHII, CITOCODCTRYIONMX
Pa3BUTHIO aKTYAIBHBIX cnocobHocTel yenoBeka. Hpw Takmx
YCHOBHAX €CTh rapaHTus ixheXTHBHOCTH ero TpyHa.

BMITHPHYECKAR (TIPATMATHYECKAA) IHKOJA YIIPABJIEHHSA

B ocHOBe TeopuH Froi WIKOMBI JXa%0 M3YSCHUE H nTocae-
DYIOIIee PAcIpOCTpaHeHHe KOHKPETHOTO ONLITA YIIpaBRlcHUA
dupmMami, BoeHHBIMH OpPTaHHIAUHAMM, YTO ABUNOCH Haubo-
Jiee MOVIS3HEIM CIIOCO00M COBEPIEHCTBOBAHHA MEHEDKMCHTA.
O1ci0pa ¥ Ha3BaHWE LIKOAH — SMIMpHYecKas (SMIMpHA —
omnbIT). Ee npepcraputenn — 3, I'Ie‘nepcon, F.Caiimon, P.J13-
BHC, A.Hanan, 3./eitn »u op.
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THARA I Pazsumue meopuit u Hpaxmury MeHeANCMERMa

TMoHaTHe «MeHeNXMEHT» B HCCNESIOBAHMAX TIPSICTABHTE-
neft SMITMPHUISCKOM WIKOMB PACCMATPHBAETCH B ABYX JHaye-
HHAX: B IHPOKOM H y3KOM. B mmpokoM cMbicae, ¢ couHanb-
HOM TOYKH 3peHyisd, MEHEMEKMENT ARIAeTCS TEXHAKOH AAH Me~
TOAOM, PA3BABAEMLIM B PE3YILTATE CBOHCTBEHNON YETOBEKY
Tenaehnas K dopmuponanmo rpynnsd. Kaxoll 651 11 6xina rpyn-
13, OHa JONKHA HMETE CBOIO cHCTeMy MeHemxXMeHTa. 1o Mite-
HHIO ocHoBarenel aToii wxome 3.Ilerepeona u D.ITnoyMeHa,
MeEeMXMEHT MOXHO ONPEACINTb KaK IICHXOMOTHICCKHIN po-
1lecC OCYIISCTBACHHA PYKOBOACTBA MONYMHEHHRIMM, TIOCpen-
CTBOM KOTOPOTO YAOBIACTBOPAIOTCA INIABHHE YE/OBSICCKHE
cTpeMAeHNA. MeHeXephbl OCYIISCTEAAKOT PYKOBOICTEO ITYTEM
TIpHHATHA Ha cebsl BIACTH, PaClpeAc/iCHAA O0f3aHHOCTeH B
YCTAHOBJICHHA NONOTYETHOCTH 3a Bee AeicTENA MoAeH B RaH-
HOH OpraHu3ai AL,

MeHeIxMeHT MOXET HMETh H Golee y3xoe 3navenne. Jro —
NPRATANN TEOPHH H NPAKTHKH YHpPaBJeHHEN UPEANDASTAEM
(dupmoit).

HU B TOM B B ApYroM crnydae Menemem H MeHeTXep-
CK¥it KOpyc paccMATpPHBAIMCh NPSACTABHTCASIMH SMITHPH-
YyecKoll 1IKONH KaK BaxXHH# ¢dakTop NoBHLICHAI 2hdeKTHE-
HOCTH OpraHH3alMH (IIpON3BOACTEA).

Teopsn TeXBOKPATHIECKONO MenemMenTa (1950—1960-e 11.).
B 50—60-¢ IT. B aMepuKaHCKOM MEHEXMEHTE, a4 TaKXKe
MeHeIXMEHTe ¢TpaH 3anmagHoll EBpoln CTANO pazBMBATLCH
HaTpapNeHue, HOAYIMBILCC HATRAHME TEXHOKPATHYSCKOrO Me-
nexxMenTa. Hanbonee H3BeCTHMME IIKOIAME TON0 HALIPAB-
AeAHA ABASIOTCA TEOPRA SANT, TEOPES TEXHOKPATAH H TEOPRN
HHAYCTPHANBHOTO O0MEcTEA.

Teopna 3nmr. Ec Haspanne camo roBopHT 3a cebd. CTopoH-
HHKH 3TOH KOHUEIUMH HCNHAR ODILeCTBO HA BCEMOTYLIYIO
MMNMTY U NOAYHHECHHYIO e TONMy, B YIIPABNEHMHA — HA <KBa-
THMOUIMPOBAHHKXS PYKOBOHMTENESH H HA <HeXBaAHDHIHMpO-
BaHHLIC MacCHly,

Teopns «TexpoxpaTam». Ee oCHOBaTeNCM ABAACTCH AMEPM -
KaHCXMH commonor T.Bebaen. Vccnepoparemm 2T0H HIXONKI
3aHHMAJKCH BOIPOCAMH NPOTHOZHPOBAHNA PaInHTHI ObLIeCT-
BeHHOTO NMPOMIBOACTBA. CyTh MX KOHIENHHHM — TpARyLIas
anoxa Gyfer amoxol rocynapcrsa WHXCHEPHOH H TeXiive-
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Menedxycmenm nepconasa

CKOi HHTeJIMreHIMK. COOYBETCTBEHHO MEHEIKMEHT OYIyILe-
TO —= 70 MEHeLKMEHT TEXHOKPATHH —IpeAcTaBRTENSH HAyKH
U TeXHHUKH. :

Teopas MHAYCTPHANGHOTO 00mecTEA, CaMBIM BUIHLIM IIpea-
CTaBHTeJIEM 3TOH TCOPHH OBIN aMepHKAHCKMI 3KOHOMHCT
Zhwe. Dazbpeiim. B 1967 1. oH ony6nMKOBaN KHUTY NOX HalBa-
HHueM «HoBoe HHAYCTpHAMBEHOS OOLIESCTBOS,

I'naBHLBIE YepTH TEOPUHM MHAYCTPUAILHOIO OOLIECTBA:

1. Jix. Tan6peiir ¥ ero CTOPOHHUKH PacCMaTPHBAKT CO-
BPEMEHHOE KAITUTATHCTHYIECKOS TIPOUSBOACTRO M CIOXHBILIM -
ecsl B HeM OTHOLIEHHSA KakK BHICOKOPasBUTOE HHIYCTPHAIBHOS
obuecreo. B mpenuecTBOBaBlME SMOXM BAACTH KANHTana
CYHIECTBOBANT COUMATLHBIA KOHMITHKT MeXTy GOrarsiMH M Gex-
HEIMH. B coBpeMeHHOM 00LUSCTEE TAKOTO KOH(IMKTA HET, TaK
Kak paboTaoliMii YenoBeK 3apalaThIBaeT AOCTATOMHO JeHer,
YTOHE YAOBICTBOPHTE CBOH MAaTepHANBHEIC HyXAbl. Jlromeit,
no MHeHHIO NpeacTasuTeneil 1ol Teopun, pazmenser Heomu-
HaKOBH# YpoBeHb obpasoBaHHi. PokTOp 00pa3oBaHHs ABIA-
eTcA GaIUCHBHIM B SKOHOMMYECKOM M NONHTHYECKOH JKH3IHU
MHAYCTpHaNbHOTO 0611ecTBa. Tak, B 3KOHOMMYECKOM acneKTe
06pa30BaHHIO NIPHHAUICKNUT INIABHAA pollb B BO3MOXHOCTH
YeXoBeKa WMETh XOPOMOOTNaYUBaeMYI0 HIM TTPecTUXHYIO
patory. Be3paboTHLIA TAXCKe B 3JHAYHUTCNBHON CTCNEHN CBA3a-
Ha ¢ 06paloBaTeNBHBIM YPOBHEM MI0Oeil — OOBLIMHO OT Hee
CTPaBAIOT MeHee 06Pa3OBAHHEE CNOH HACENCHHA.

2. Ilpu paspaborke npobnempl 2pdeKTHBHOTO yNpaBlieHUS
B HHOYCTPHaNbHOM obiecte JIx. IanOpeiiT otnan npepmoy-
T¢HHE TPYNNIOBOMY pelieHMIO. OH CUHTaeT, UTo B CTPYKTIYDY
TAKOFO MEHEKMEHTA BXOIAT HE TOJMIBKO PYKOBOAMTENN H INAB-
HHe agMHHHCTPATOPH (HpPMEL, HO U cpeaHuit (Gentle BopoT-
HMYKYM) M HHU3WKH (CHMHHUE BOPOTHMYKM) CIOH YHPABICHUSL.
Bcero ynpapieHYecKy10 OpraHH3alliio OH NpefiaraeT Ha3Bath
TEXHOCTPYKTYpPOii.

o cymecTBy, paboTEl CTOPOHHMKOB MIKONEI HHAYCTPHAN b~
HOTO OBIECTBA ~~ 3TO MCCACHOBAHHE BOMPOcOB 3deKTHB-
HOCTH YNpaBJieHYeCcKoH HesTeBHOCTH TeXHOCTPYKTYpPH.
B KavecTBe rTaBHeHILETO YCIOBHA TaKol addeXTHBHOCTH Te~
OpHsI HUHAYCTPUANBHOTO 001ECTBA BHOBATaeT 0OpasoBaHHOCTD
€ro WieHoB. CoBpeMeHHEBIH OITEIT NOATBSPXEAeT NMPABUILHOCTh
3TOTrO NOMQXKEHHA.
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THIABA I Pazsumue meopuu u npamict MenedncMenma

MEHEJXMEHT B 60—80-¢ rr.

Jlns paccMaTpHBaeMOro nepruolia XapakTepHO OTHOBpEMEH-
HOE pa3BHTHE HECKONMLKMX TTOAXONOB K YIIPAaBJICHUIO, BHYTPH
KOTOPHX BO3HHKJIH CBOM LIKOJEI W TeOPUH. 3anagHbie Teope-
THKH BHIEJAIOT YETHIpe TAKNX NOAXONA: CHCTeMHB, CHTYa M-
OHHLIA, OPOUECCYATbHMN M KONRICCTBeHHNI. CrnenyeT cpazy
OTMETHTD, YTO 3TH MOAXOAL HE ABAAITCHA HPOTHBOIONOX-
HEMH. OHH B onpefelieHHOH cTemeHM caMOCTOATENLHE
NHOO CBA3aHBI OAWH ¢ JPYIHM KaK JONMOMHAKIIHE MIH
PasBHBAIOLIME OTOCNBHEIC MeH KaKoro-HMbyap Hanpasne-
HHA,

IIpyMeHEHNEe CHCTEMHOrO MIOOXOAA K YIIPABICHHIO TO3BO-
JAIO PYKOBONHTENAM YBUAETEH BCIO OPraHM3aLMI0 B eIHHCTBE
¥ B3aMMOCBASH COCTAR/MIONMX e¢ YacTeil. CTOpOHHHKH HO-
BOTO MOIXOIA BHECHH CYLISCTBCHHEI BKAAN B HayKy yIIpaB-
neans. OHM He TONBKO pa3paboTanM crieqUaNbHEIS, HOBHE
MPYHIIAIIET YNPABISHUA, HO 1 NGOG HAYaIO HOBOMY CITO-
€00y MBENILTCHKS NO OTHOWECHUIO K OPraHN3aUNH B YIIPABJIc-
HHIO.

WUcxonnbie noNnoxeH!Usd TEOPHH CRCTEMHONO YOpaBJeHHN
CNICAYIOIIAE:

1) cucreMa — 5TO HEKOTOPasA LENOCTHOCTD, COCTOALAL M3
BIGMMOCBAZAHHHX 4acTeif. Kaxnuii aleMeHT ¢HCTEME! BHO~
CHT CBOH BKJIAN B ¢¢ PasBUTHE,

2) opraunsanusa (TpeanpusaTHe, dupMa, KOpropauna) 8-
ngerca cucTeMoii. Kak 1 B 6HONOrHYeckoM OpraHu3Me, B Op~
TaHM3ALMH BCE € YacTH B3aMMOCBAHLI;

3) BaXXHEIM MOHATHEM B YNIPaBICHUH ABMTIOTCA DOACHCTE-
Mul. B opranmzaumm (¢pmpMe, KopropaumMu) NOACHCTEMAMM
ABNAIOTCH, HAPHMEP 01acnEl. B Gonee mmpoxoM naaHe nmoa-
CHCTEMAMHA MOTYT OLITb INPOMIBGACTBEHHEE M COLMANLHBIC
COCTABNAIOIUNE;

4) opraHu3auns NpeacTaBnseT cobol omxpemyro CUCTEMY,
T. €. OHa B3aHMOZICHCTBYET ¢ BHelHe M cpenoil. BHelHss cpe-
Ja B CYILICCTBCHHON CTENeHH ONpefendeT BHXMBACMOCTD

ODPraHK ALY,
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Mencdaucmenm - nepronana

B pycne cucTeMHOro noaxona B MeHezmMerTe 60—80-x-1T.
PasBUBANACE OHA A3 HAHOONCE HIBECTHRIX KOHUCMUHE 3TOr0
BpeMEHN — KOHNeNNHA OpPramm3anMomMHoro moseaends. OHa
ABAAAACH TIO CVYIOECTBY NMPOANNIKCHUEM HccacnOBaHuMi (Bo
BpeMEHHOM TUIAHE) PANA TIONOXCHUH TEOPHH JeNOBCUECKHX
pecypcoB. BepodaTHO, no 2T0H OpHTHHE A Hccleaoparegeii
o0BRemIHMOT HX B OAHY TCOPHIO.

B ocHope TeopuV OpPraHMIANMOHHOTO NOBERCHUS NCKMUT
MOCTYNAT GMXeBHOPHCTCKON INKOAH O TOM, YTO TIOBSACHHUE
mopeil eCTh PEIYALTAT BIAMMONSHCTENSA OPTAHHIAMM H Yeno-
BeKA. YnipaBieHHe BOXXHO OMTH TaK TOCTPOSHO, YT00M OHO
KOOPIMHHPOBATO BCE AMeMEHTH OPraHM3aIMH, B KOTODYIO
BXOAWT K caM 9ciopeK. B opraHM3aliMu B 3T0H CBA3H BHIACAA-
107TCH TP TOACHCTEMIL

1) rexnmvecan. OHa npencTapaseT coboil onpencIcHHYIO
HOCHESA0BATCLHOCTD PaloT, TEXHONOIMO B APYTHE NEMCHTH
nopoGHOro XapakTepa;

2) ynpasaemdeckas, T. ¢. OPraHU3ANMMOHNHAA H HPYHKIIHO-
HANBHAA CTPYKTYPH, IPOLCEYPH H IIPapiia H T. A.;
 3) 4eR0BEK C© £T0 KYNETYpOll NieHHOCTE!H, HOTpeOHOCTAMM U
np.

ITpepcTaBNTENH ILKOAE COMMANDHRX CHCTCM MCXONIIH H3
TOro, YTo opraxnsaiiua (dbupMa, Kopnopalug) NpeAcTABIACT
COOOH COTPYIHHHAIOMY KCATHIIIO. OHN MCCNeAoBaNH pa3-
JIHYHEIC MOASTM TAKOi KOAMMITN, PACCMATPHBANA R3IAMMO-
JelicTBHe BCeX TOACHCTEM (TeXHH4ecKol, OpraHM3aiiHOHHON
M COHMANBLHON), a TAKKES BAMSHME BHEUHMX (aKTOPOB XaK
KOMItheke BpobaeM, pelileHNe KOTOPHX B CROCH COBOKYITHOC-
TH JOKHO 0becnedHBarh YeleX OpraHAIauni.

Curyanposnsti noaxoa. B 60-¢ 1T. B reoperiieckuii i npak-
THYECKHI MEHEIEKMEHT BMECTE C CHCTEMHEDS ITOAXONOM BO-
e enie OFNH — CRTYAliMOHHLEIA. B ueHTpe BHAMAMMS NipH
TakOM BHAE HCCAefOBaHMMH OKA3HBAagTCHA CHTyanysd, T. €.
onpeleNeHHE Hatop 0GCTOSTENLCTB, KOTOpHE OKAIHBAIOT
OonpllOe BIMSHHE HA OPrAaHM3AMIO B JAHHOS KOHKPETHOS
BpeMA. A B Habop KauecTB 3(PpHCKTHBHOTO MEHSIXMEHTA K
“CHCTEMHOMY MBIIUICHMIO» pobasigeTcs cHOCOOHOCTE ¢CHTY-
AUMOHHOTQ MBIUDICHHS»,
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FEARA I Pazewmue meopiti 4 nPaKmuris MeReodNCMeRma

Biptbe K TMBHIHA MCHCIKMEHT, 10 MHEHHIO NIPeRCTABHTeN e
CHTYAUHOHHOTO NOIX0a, AWEKECH 00NanaTh TAKMMH SePTAMH,
XaK MOGHABHOCTH H NpHcocotigeMOCcTh K TOl cpenie (CHTya-
1IHM), B KOTOPoii paboTaer raHHOe, KOHKPEeTHOE NpeNpHATHE.
FnaBHME Te3uc CTOPOHHHMKOB CHTYAHWOHHOrO MOZAXOja K
MCHCIKMCHTY: He CYIHeCTBYeT YHR(WIEpoBaHHoro athdextus-
HOTC YOPABICHUA BO BCEX CHTYAINDL

Ipoueccuriii, une ¢ynxnmonamennii noaxon. Hobniii non-
XOA KHTeHCHEBHO paspabatriBaica B 30—70-¢ rr. OcobecHHOCTBHIO
3TOTO MOAXOIA SABNSACTCA MOBHIUCHHOS BREMARNHE YNIPaBICH-
LB K CaMOyTIpapneHMIo, T akue neficTBiS HONYYHITH HasBaHHS
yripapresdeckux dymaniii. B coppeMenHoll JUTepaType 1o
MeHEeIKMEHTY BEIACAMIOTCS caAcaylonme (yHKIME: IUIaHApO-
BaHHe, OPraHN3aM, PYKOBOACTBO, KCOPIHHALMS, KOHTPON,
MOTHUEBALUA, NpHHATHE pellleRU; U Ip.

B 60—80-¢ IT. B 3anamHOM MCHEXMEHTE IHHPOKOE pac-
NIPOCTPAHEHME TIOMYIHIH KOMHIeCTBEHHEIE i CTATHCTHIECKHE
METONEl AHANH3A, MOHOeNHpoBaHHe. BeeofreMmoasy KOMITE-
10TEePU3AHA MO3BOMMIIA OCBOOORMTE YIIpABTeHIeCKHIH TPy OT
GOABIIOTO YKCAR PYTHHHBIX, TEXHHWICCKHX OTlepatii.

KoxmiecTsennbiié moaxoa Haulell OTpakeHIe B HECKONBKHX
YIIPaBACHYECKHK KOHLUENUANEX Froro nepuona. Haubonee ua-
BECTHEIC H3 HHX — KOHIIETIINMA OTICPALIHOHHOTO MeHe R MeH-
Ta, KOHLIEIHS TEOPHH pellicHHI, MaTteMaTgccKui, WIH Ha-
yaHbH, MeHexMeRT. CTOPOHHMEHN ONEpaliiOHHOTO MCHE DK~
MCHTa CYHTaAH, YTO HeJOCTATOMHO 3IHATHh TOALKO HAYKY
YNIPABACHAA NponIsoncTeoM. Meremxep pomxen obaanars 6o-
Jiee HIMPOKWME SHAHMAMH, HOCKONbEY MCHEIRMCHT OCHOBLI-
BacTCA Ha BEOYIIHX TIOMOXeHHAX B TCOPHAX TAKMX HAYK, KaK
COLIMONOIUA, TICUXONOTHA, MATEMATHKA, 3KOHOMMKA, TeOpid
CHCTEM, HHAYCTPHAJBHOS TIPOHU3BOACTBO; H TIP.

CropoHHNKH KOHBREDIHE TEOPHH PemeHNH TABHEIM B fed-
TEAKHOCTH MRHEKEPa CUMTAIOT (PakTOp HPHHATHA pelHcHHH
ITpencTaBurenn 910l KOHIETIAH, ONMMPAACh Ha HayuHHe HC-
LIMIHHE MaTEMATAYCCKOro HHWKIA K Ha NCUXONOTHIO, paspa-
Gorann Gonklioe YMCAQ NMOAXOOOB K BHARNCHMIO yIpaBiieH-
YeCKHX MpobieM H MX NMpaBHILHOMY H CBOCBpEMEHHOMY pe-
meHuo. IpencraBurenn MareMammyeckoll MR ynpanune-
HHA CYUMTATH, YTO MEHEIKMEHT JOMKCH HOCHTE Gonee Hayd-
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Menedxcmenn nepconana

HHii xapakTep. B xayecTse CpemcTB NMOBHIILIEHHA HAYUHOTO
YPOBHA YIIPaBJIeHNA OHHM NPeIOXIWIN HCTIONL30BAHKHE MaTe-
MaTHYeCKHX Mofeneil, KOHUeNnuMii ¥ CMMBOAOB B MPaKTHKE
PYKOBORCTBA MPEATIPHATHEM.

Paseutne ynpaBneHuyeckol HayKMm — 3TO 3BONIOLHOHHOE
pasButhe. CoBpeMeHHBIH MeHeIXMEHT BoOpan B ¢ceba H nmpo-
JOIIKAET pasBUBATL M YrNyONaTh Bece JiydliMe HAEH M OOCTH-

XeHusA PazTHIHEX NogXodos (Tab. 1.6).
Tatinuua 1.6

ixosa uaysHo# OpraHM3auM| TPYIa

1. Hcnionp3oBanKe HAySHOTO aHATVIA AAA oflpefeneHud Haubonee sdxpexTin-
HHX cII0r000B BRIIONHEHWA TPYOOBEDX ollepaluit

2. Ilpodeccroranbuut oT6op ¥ MpadreccHOHATEHOE OfyueH e

3. Cosganue yaoGHOIO MECTPYMCHTA M OGOPYIOBAHMA

4. CHCTEMATHUECKOE HCTIOTBIOBAHME MATODUAIEHOTO CTHMYTHPOBAHYA
3. OrflelisHye yTIpasneZeckoi paGoTH OT HCIOAHHTSIRCKYH

AJMMHRCTPATHEHAN WRONA YOPABICHAN

1. Pa3suTHe TIpHHIIHTIOB YTIPABACHIT

2. Omxcanye ¢yHxamit ynpapneH#a
3. CHcTeMaTIBHPOBAHHEL TIOMXON, K YIPABAEHKKO Boeit opraHiaameit

IlIxona genoeegechyX orHomennl ¥ peAXOAoIEIecKEi) noaxon

1. PaapaGoTka MeTONOB ONTHMM3ALNH MEAXNHIHOCTHEIX OTHOMEHHH MY Tio-
BHILEHHA TPOVIBONHTENBHOCTH ¥ YACBACTBOPEHHOCTY TRYIOM
2. Henons30Bague MCUXOTOTHYSCKIDX SHAHMIY B ynpasneHHy. [ToHumaHnue He-
. OBXOMMMOCTH CO3ZAHMA B OPTAHH3ALMH YCIOBMH A PeANMDaliiy NUYHO-
CTHOIO NOTEHLMATA KAXIOTO paGoTHHKA

IlIkosa Hayke YOpanneHus

1. VrnyBnexse MOHMMAHMA CNOXHHX YNpablieHYeCKHX npoCnem Gmaronapg.
pazpaboTKe H NpUMeHEHHIO MOTeHPOBAHH

2. TlpyMeHeHHE KORHYECTBEHHHX METOHOB IPH TPHHATHHN YIIPARNEHYECKMX
pemrennty

3. PaspaBorka CHTYaUMOHHOTO HMOMXOIA
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THABA I Passumtie meopui 1 npaxmury Meredwcmenma

..B 1a6n. 1.6 xpaTko ¢HOpMYNHpPOBEAH BKAAA PAZMYHEIX KON
M HATIpaBNeHHH B TeOpPHIO M NMPAKTHKY YIIPABICHHA,

Teopun IeAOBCILCKOrO KANHTANA HCCACKYCT 3ABHCHMOCTH
IOXO0A0B HHAABRYYMA, IPEAUPANTHS, 00IIECTBA OT NPEPONHRX
cnocofHoCcTeH Moaeil, HX 3AaARH B HaBuKoB. JIpHHUMNHATL-
HBIe HAEH TeOPHH YeJI0BEYeCKOTO KannuTana ez c(hopMYITH-
posank1 Adamom Cnumom. Hanbompiiiee pasenTHe 372 TeOpUs
NoAyYMaa BO BTOPOi MONOBHHE Hakiierc Beka B paborax [apu
Bexrepa, Axoba Muncepa, Teodopa Hlysvya n pp. Pesynbrathl
I'.bexxepa oTMEYeHRE Hoﬁenencxoﬁ IpeMHEN Mo SKCHOMHKE
3a 1992 r.

M3 MHOXecTBa XapaKTepBCTHE, COCTABIAIORIAX NMOTCHLH
aNl YeNIOBEKa, TSOPHY YEJIOBEUSCKOTO KAMKTANA HCCIERYET 1€,
KOTOpHE CYUICCTBEHHC BAMAIOT HA H3MCHEHHE BOXONOB. JTO
OTHOCHTCH NPEHMYINECTEEHHO K 350POELI0, TBOPIECKHM CIIo-
cobrocTaM, obpasoBaHHIO, npodeccHOHAALHHM HABHIKAM,
TIpEAT pHHMMHBOCTH, MoGuIsHOCTH. Hanbonklilee KonuuecT-
BO HCCHICAOBAHMH CBA3aHO ¢ PEKTHBHOCTLIO HHBECTHLIHI B
obpasoBanue. HeoOxonMMo YIMTHIRATE CAeOYIOiiHe 0CO0en-
HOCTH TCAOBEISCKOT0 KANATAAA;

1. Ilpaga coBCTBEHHOCTH Ha qenoneqecmﬁ KanuTan He
MOTYT OBITH TIEPeBaHEL,

2. 3atpaTr Ha 06pazoBaHN¢ CBA2aHH C YMeHBINeHHEM CBO-
©OIHOro BpeMeHM, T. €. YTIPaTOil OOHOrc M3 BaXHEInuMX Onar
Js 9ENOBEKA.

3. HaMeHeHMe 4EN0BEYCCKOrO KAIMHTALA B 3ABHCHMOCTH OT
3arpaT NPHHUMITHATEHO HEBO3MOXKHO H3MEPHTS ¢ TOI X¢ ToM-
HOCTHIO, 9TO B AN o00pynOBAHMA.

OnwT pasBUTHX CTpaH ITOKa3LIBAET, WTO NIPH IIPOMIX paB-
HHIX YCJIOBHAX JOXOHH JIIOACH BO3PACcTalOT ¢ YBEIHYCHIMEM 33~
TPaT Ha ofllice H CHIELHANLHOS O0paloBaHHe. JTC OZHAYALT,
YTO HHBECTHIMH B 4e/10BCUCCKHMI KamHTan oﬁecneqmaam pocT
N POH3BOIUTEILHOCTH.

Hpu onenke 9¢¢emnnoc1'n oGpaaonalmn COMOCTABN-
YOTCS 3aTPATH B HACTOAIIEM H Pe3yIbTaTH B Oyaymiem. ITosro-
MY MHOIWBHAYYM (HIH TIpeANPHATHE, O0MIECTBO) HOMXHE
ONpeHeAsTh LEHHOCTH OYRyIiX BHIOd,

PaccMoTpuM cxeMy paccyXOeHMit YelIOBEKA, ONpemeasK-
1uero uenecoadpasHOCTh 3aTPAT HA MOBHIIEHHe KBanuduxa-
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Menedacnuerm nepcotand

M3 B TeYeHHe oiHoro roga. O6o3nagnm Jepes C BeanIHMHY
3aTpaT Ha obyueHHe. BTH 3aTpaThl BKIKO9AJOT ABE JaCTH: ITpS-
MEle 3aTpaTHl, PABHHE CTOMMOCTH OOYU¢HHS, M KOCEeHHEIC
{yIylcHHEIe BOSMOKHOCTH }, PABHEIC 3aTPaTaM, Kompne MOITA
OHI OBITH FIONYYEHBI 34 BpeMa 06y9eHH4.

3arparsl C vHIMBHAYYM CPABHHBAET C TIPHPAlieHHEM CBO-
ero goxona (sapaboTkoB) nocae odydeHnd. CeromHMUKAa HeH-
HocTs Gynynx Beron (P) onpemenserca no dopmyne

Bl’.
(11

il
P=2x
i=]

rae B, — oxumaeMoe ypesmderne sapaborka B rogy t;
fr— pbmoqﬂaa HOpMA OTHAYH Ha KalMTAal,

"1 — YHCHO TieT AT HCTTONB30BAHMSA TIONYIeHHEIX 3Ham-rﬁ (pen-
nonaraeMas WIMTEILHOCTh PaboTh).

Ecmu P>C, 1o HHBecTHIIMY B OOY4YeHI¢ JAHHOTO BHIA OKY-
NAKTCA, B TIPOTHBHOM CHY4Yae Halo HCKaTh apyrue cdepm
TIpHMEHEHH A KanuTana.

Wz dopMynsl BHIHO, YTO YEM MCHBILUEC I' H JYeM OONbIIe
ONTAMANEHEIN TIpHpocT 3apaborka B 1 ymciao aeT paGotH n,
TeM athdexmanaree MHBeCTHUMH B TOBHIUCHHE Kbamadmka-
man. IIpy n>40 MOXHO CUHTAaTE, YTO

B
PMT.

LenecoobpasrocTs 00YYCHNA YMEHDILACTCH ¢ YMCHBILCHHEM
9HCA JIeT MCIIONMb3oBaHug suanuit. Tax, npe n=1 npupoer
32pafoTKa JlolmxeH ORTH PaBeH 3arparam Ha ofydenme. Oami
M3 OcHOBaTelel TeopHH denopedeckoro kanmraga T.1lHynsn
(naypear HobGeneBCKOH IpeMHH YO sKOHOMuKe 3a 1979 r.)
Aoxazan, yro & 3xosomuxe CIHA roxoa or senonesecxors Ka-
auTana Goabine, 9em oF GaEswsecxoro. Vi pacueros T.1lyneua
caeIyeT, YTO PasBHBAIOMMCS CTpaHaM HaOo AeNaTh RHBECTH~
IHMH Epexae Beero B 3ApapooxpaneHme, obpajoBanme, HAYKY.
8710 BHICAHES CTPONTEARCTEA HOBLIX NIPEANPHATHR.
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T/IABA I Pazsunwue meopun u npaKmuiy Menedvcmenma

HecMmoTps Ha HOKazaTenbeTsa HDPeKTHBHOCTI BAOXKSHHH
B o0pazoBaHMe H NOBHILEHA® XBATWOHKAINH, pAN aBTOpOn
NMOAAraleT, 970 NPOAYKIMEHOCTE YENOBSKA ONPSRCIAeTCA B
OCHOBHOM €TI0 HPHPOAHKEIMY CIIOCOOHOCTAM, & HE 3ATPATAMH
Ha obyyecHMe, Takas nosmuMsa oORHO OCHORERaETCA Ha GHO-
rpadhHaX BHAAIOIUMXCA HHcaTedaci, XyNOXHUKOB, YICHBIX,
CHOPTCMEHOB.

Taxkum obpasoM, MpAPOAHKE COOCOGHOCTH CleAyeT pac-
CMATPMBATh KaK CTAPTOBHIA Ye/IOBEICCKHI KAITUTaN, KOTOPHIH
MoXeT OhIYh JHAYMTENBHO YBenHYeH OAArofapA HHBECTUITHIM
B O0ydenme M pocuATaHMe. IIpH 3TOM HeOOXOOWMO YJATRI-
BaTh PasiMydHA MEXAY NOTCHUHANOM YeAOBCKa H 4eI0Bedcc-
KM KanuTanoM. Tagk, MHBeCTHIIHH B NOBHILEHNC HPaBCTBCH-
HOCTH MOTYT YBC/BT9HTh HOTCHUHAN 9CI0BCKA, 610 IIOREIHOCTD
Ans o0liiecTBa, OAHAKO He TapaHTHUPYIOT NIPAMOTQ YBEAWICHHA
NPOHIBOANTEIBHOCTA M 3apaboTHo# muatw. HecMorps Ha oo,
UHMBHIH30BAHHAA CTPaHa 3a00THTCA He TOIBKO O JHAHMAX, HO
M MOpand CBOMX TpaXxgaH.

JIyqume yMpl IKTATHACE OTBETHTHL HA BOIIPOCH; HOYEMY QIHM
CTpaHH BOTaTH, a Apyrae begHEI? YeM onpenendiorcs payin-
44 B GIArOCOCTOAHMM HAaCeACcHNA PasiMIHEX CTPaH?

Jo cepemns XX B. OCHOBY ApPEACTARNIEHAH O IPUIMHAX
foraTcTBa MOAXMHO OBUIO CBECTH K M3BecTHOI dopmyae V. ITer-
™: «Tpya — o1eu... GoraTcTRa, 3eMId — €ro Mathk», Ilocne
pabor asypearoB Hobenepekoit npemun 1. Tuntepreqa u P.Co-
BOY OCHOBHEIM (bakTOpOoM 3KOHOMI9ECKOTO PASBATHA NPASHAH
TexHWYecKH nporpecc. BMecTe ¢ TeM, 3aBHCHMOCTE IKOHO-
MHYeCKMX NoxazaTeleil cTpaHbl OT NPHPONHNX PecypcOB B
YHCIEHHOCTH HACENEHHNS OTMERAeTcqd H B COBpeMEHHIX pabo-
Tax 1O OCHOBAM 3KOHOMUYECKOH TeopHH.

Kax moxaseigaer OnsIT, BNIASHHE NPUPOMHBIX PECYPCOB U
YHCACHHOCTY HaceNICHNE HA Pe3yNbTaTH XOSAHCTBEeHHOMN hed-
TEALHOCTH Henbad CHHTATH OMHOSHAYHEIM H ONPEleNsTIONIAM,
B gactHOCTH, K cCaMBIM HOraTeiM CTpaHaM B HacTofAllee BpeMs
‘oTHOCAT SInommio u [Iselinapmio, Kotophie 06aaAa10T BecEMa
CKYTHEIMM OPHPONHBIMH pecypcaMH. Y10 KacaeTca “IMCIeH-
HOCTH HACSJICHHS, TO BHCOKMH YPOBCHD 0AarOCOCTOAHHNA Xa-

‘paKTepeH K4K And cTpaH ¢ GoapImM yucaoM xurteneit (CIIA,
Anornn, NepMannn), Tax M A4 Heﬁonbnmx crpaﬂ (Iboxceu-
6ypr, OUHATHAMS).
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Menedyemenm nepconana

Ocoboe mMecto saHuMaeT Poceng. Haina ctpada Goraye Beex
B MHpe NpHpOAHKIMA pecypcaMu. Ifo JHCIeHHOCTH Hacele-
HHA MBI IPEBOCXOTHM BCe PasBUTHIE CTpAHBL. Bmecre ¢ 1eM,
TIO TIOKAaTeMdM KadecTBa XM3HH (TloTpeblieHHE TIpONYKTOB
TIHTaHHUA, 00ECTIEYCHHOCTD XHIBEM, YCIYTAMHM, COCTOSHHE 310~
poBpA XKuTencit U T. 4.) PoccHa HMKOrOA He BHAEASAACh B
JY9IIYIO CTOPOHY, A B MOCASIHHC IIONBEKA 0KA3aAachk B YHCAe
CTpaH ¢ Hauboee HU3KHM YpOBHeM GIATOCOCTOSHMS,

C xonua XIX B. # ocofeHHO nocae BTopoit MHpOBoit Boi-
HH CIIIA GETH AHASPOM TIO OCHOBHEIM TIOKA3ATEAAM SKOHO-
MHYECKOTO PAIBMTHA U 6HATOCOCTOAHMA HaceAeHHA. QmHaxo
B NIOCACAHES ACCATHACTAC CHTYALMS MSHASTCA BCNEACTBHE TOro,
gr0 Anonus, I'epMaHua H HEKOTOPHE APYTHE CTPAHE] UMEIOT
Gonee BRicOKME TeMIH pocta BBIT Ha myiny HaceneHMs, YeM
CHIA. BxonomucTh CIIIA cornacH ¢ TeM, 9T0 yenexH fno-
HHA B 3KOHOMHYECKOM COPSBHOBAHMH OOYCHIOBACHHM IIPEKIC
BCETO €& NMpPeHMYVILISCTBAMH B cHcTeMe ofpasoBaHMA, TPyIO-
ao6HM Hapona, ero aKTHBHOCTH, B OPTaHH3AHHHM B3aHMOOT-
HOWEHHIT NepcoHaka Ha ANOHCKAX NpeanpHATHSX.

* B HemoM MoTeHHHAN CTPAHBI KaK OCHOBA (IarococToOgTHHA
ee XuTeneif onpelenserca TAKUMH pecypcaMi: 1) IpHpoIHE-
MM, 2) YenoBeYeCKHMH, 3} IPOM3BOACTBEHHEIMH U qnmaﬂco-
BRIMH, 4) HHOOPMAIMOHHEIMYE M JyXOBHBIMM.

IIpRPOOHHIMA PECYPCARMH SBAACTCA BCe, 9CM pacIONaraceT
CTpaHa KaK 4acTh 3¢MHOTO 1Iapa: ¢¢ reorpadUuecKoe Ioloxe-
HHe, TNOIOPOIME 3eMITH, TIONSIHbE HCKOMIAcMEIE, 3aT1achl BOIH,
KIMMar U T. IL - '

YenopedecKHe pecyYpPCH CTPAHHE ONPeleAdrOTCHS YUCHeH-
HOCTLIO M KQUECTBEHHBIMM XApaKTepHCTHKaMH HaceneHnd. Kax
OTMEYANTOCh, YHCACHHOCTh XMTENCH B HAcTOZIIES BpeMs HE
OKASHIBaeT CYIUSCTBEHHOro BIMAHMA Ha OOrarcTBO CTpaHHL
TaagHY1I0 pOJIB HrpaeT KavecTBO HacelleHHs, KOTopoe OImpeac-
JgeTca CAeAVIOIIMMM OCHOBHBIME XapaKTepHCTHKAMH: 310-
POBBE, HPABCTEEHHOCTL, TROPYeCKHit MOTeHHHA, oﬁpasona-
HHe, NPodHEcCHOHATHIM,

- IpowsBOACTEEHALIC H (PRARBCOBBIC PECYPCHE BKIIIOYAIOT 060-
pyZoBaHUe, 3alacH ChIPbs, MaTepHaNOB, NPOAYKUMH, ¢u-
HAHCOBRE cpencTBa. Bee 9TH MarepHailbihie pecypcH MOIYT
6BbITh COOCTBeHHOCTEK) MPEeINPHATHH, TOCYIAPCTBA H: FPaXIaH.
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TTIABA I Paseumie meopurt 4 RPAKMUKH MEHEONCMERMA

HadopMannonunie B JyXOBHEIE PECYPCHE — STO NIPOU3BEAC-
HHA JINTEPATYPH, HCKYCCTBA, HAYIHBIE JOCTHKEHNA W TIAMAT-
HHEM DElIMIHMH, a TaKXKe TPANMIMM H OOEIaM.

PaccMoTpeHHEE BHALT PeCYPCOB XAPAKTE PH3YIOT ITOTCHEH -
an ctpasil. Ero menonnsoBaHMe 3aBMCHT OT OOGIHeCTBEHHEBIX
OTHOIICHMH, rOCYAAPCTBEHHOrO YCTPOMCTBA H CHCTEM YIIpaB-
JIeHHS TIpeANpHATHAMH.

TpynoBoi noreyunan YenroBeKa onpenenae'r BOSMOXKHOCTH
eTO yJacTha B S5KOHOMMYecKoil JesTenbHOcTH. Bonee yakum
ABNIACTCH NOHATHE YelIOBEYSCKOrO KANMTANIA, OTPAXAOH[Ee
KAYeCTBa, KQTOPhIE MOTYT CTATk HCTOYHHKAMU ZOXONOB AUIS
YeoBeKa, NPeANpPHATAA H roCcyIapcTBa.

Ccrosrsmi KOMROHERMAMI MPYOO8O20 NOMENKUANQ AG1A-
10mes 300poese, HPAGCHIGERHOCHIL, MEOPYECKUl nomenyuan, 00-
Dazoeanne, npogeccronarudmM. DTA XapaxTepUCcTUKM OTHOCHT-
¢ KaK K OTOeNbHOMY 4eJI0BeKY, TAK M K NPEIIPNATHIO, PeTH-
OHY, CTpaHE B LISIOM.

YpoBeHb COCTOSHHA 3T0pOBbS HaceneHud PoccHH 3HayM-
TeNBLHO HIXe, 4eM B PasBHTHIX cTpaHaX, H NpoIoikaeT yxyI-
o@aThed. B LenoM IO HHTerparbHOMY ITOKA3ATeMo 300pOBbS
MBI HaxompMcs Ha 68-M MecTe B MHpe., JleTcKas cMEPTHOCTD B
Poccuu B 2--3 pasa BhIne, YeM B pa3BUTHX cTpaHax. C 1992 r.
HaYajcd Nnpouecc cOKpalleHHA FCIEHHOCTH XHTenel (ync-
70 yMeplUHX cTajo Gonbilie wmicna poguBLaxca). CpeHas npo-
DONXWUTEABHOCTh XH3HM B Poccuu cefidac cymiecTBeHHO (Ha
10 1 Gonee neT) MeHbIUe, YeM B Pa3sBHTHX cTpaHaX. OcobeHHO
BHICOKA B Hallleif cTpaHe CMepPTHOCTh MYXYHH B BO3pacTe
25—45 net. Ilo cpapHeHM0 ¢ N'epManMeii OHa BHIIe B 3 pasa.

XOT9 OCHOBHAS MPHYHMHA CMEPTHOCTH — cepIedHOo-CcoCy-
mucteie 3aboneBamus (55%), HauOGONBIMNA IKOHOMHYECKHIA
ViIepd NPHHOCAT TPABME U OTPABIEHMS, B TOM YHCIe HECUacT-
HEH¢ CIy9all Ha IIPOH3BOACTSE.

CocTOAHHE 3IOpOBLA HaceleHHR PoccHHM cyllecTBeHHO
cKa3eBaeTcd Ha 3dPeXTHBHOCTH NPOM3BOACTBA W YPOBHE
XHM3HH HaceneHHd. B nienloM cpelHaa TPYIOCIOCOGHOCTE pOC-
cuifickore pabodero, eCaH OLeHHBATh IO KONHYECTBY JeT pa-
BoTe, moTepaM pabodero BpeMeHH M3-33 DoNe3HeR H HecdacT-
HHIX CNIY9acB, aKTHBHOCTH Ha paboTe, He MeHee YeM B 2 pasa
HuXe, dYeM paGoyero CIIIA.
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Menedacaenm nepcongaq

Xorg nmuyHas BHIOAA OCTAETCS NBHXYWel criol mpous-
BOACTEA B CTPaHAX ¢ PRIHOYHOM 3KOHOMMKOIH, 33 MOCHeqHAe
TOIbE B CHCTEME MX LeHHOCTEH CYILIeCTBSHHOS BIMAHHE TIONY-
YyaeT MesIOBad ITHKA, HapylIeHHe KOTOpoii YpepaTo Honee cepb-
€IHBIMH TIOCEACTBHAMH, YeM BOSMOXHEIT JOXON OT COMHK-
TENbHEX onepaluii.

O6menpusHaHo, IT0 SKOHOMIYCCKHE INOCTIDKCHHNA no-
HMH B 3HAYHTCNLHONH Mepe OCHOBAHH Ha TAKMX “epTaxX Halih-
- OHANBHOM MOPANH, KaK YBAKeHHE K CTAPUINM, KONICXTUBHIM,

JMI000BB X TIpHpoIe, Apyxemobhe.

HeonnokpatHo oTMedanach B3aMMOCBA3h HPABCTBEHHOCTH
M 00LIeCTBCHHBIX OTHOMICHUH (dopM cOOCTBEHHOCTH, CUCTEM
PETYAHPOBAHNA SKOHOMMKM M T. A.). B dacTHOCTH, BHCOKMIi
YpOBEHb NPECTYIIHOCTH ABNAETCA OJHOM H3 OCHOBHEIX NpPH-
YHH, NPeNATCTBYIOUMX PasBITHIC MelKoro OusHeca (B ToM
upcne depmepeTBa) B Poccun 90-x ronos.

. TBopuecKHii noTenunax obuwecTsa B KoHue XX B. CTaHO-
BUTCH HaHOoJee SHAYHTEALHEM (HaKTOPOM 3KOHOMHYECKOIO
DPa3BUTHA. JTO TIpoABAAeTC B paxTHIHEYX dopmax- TIpexne
BCETO CHeAyeT OTMETHTD, YTO BO BCeX PasBHTEIX CTpaHax Cy-
LIECTBEHHO BHIPOCTA JONA 3aHATLIX IPCHMYIICCTBCHHO YM-~
¢TBeHHEIM TpyaoM. Hamprmep, B CIIIA oHa yBenHIMAach 3a
1950—1990 11. ¢ 36 no 60%. B fimoHny aKTMBHO HCTIONBL3YIOT-
¢f payIH4HEe (GOPME MAaTepHATBHOIO H MOPAIBHOTO NOOKI-
peHNA paboix 3a yuacTHe B paiMoHamazakn. B urore fAno-
HHA oncpexaeT PoccHI0 mo KOAMYECTBY pallHOHAMM3aTOP-
CKHX TpeWIOXKCHNHA Ha OmRHOro paloTHHUKA {onee 9eM B
500 pas. Baxnoli xapaxTepHCTAKOMH TEOPYECKOTO NOTEHITHANA
CTPaHH ABNACTCA KOMH4CCTRO H300peTeHMi. Bxnag Poccun B
MHpoOBOii doHA H30bpeTeHNIE M OTKPHTHIA CYLICCTBEHHO MEHb-
e, deM BKnan Anonun n CHIA. Ho anekTpoHHKe, BENBCAN-
TeAbLHOI! TexHHKe, NPONIBOACTHY NpeMMeToB OLITa OTCTaBaAHHE
cocraBasger Gonee YyeM B 10 pas.

Baxaio yauTLIBATD M mancmannnmponymnayxy 310
MOXHO OLeHHTD IO KonmnuecTBy HobeneBekux pemanii. 3aech
CHTYAIHA TOXE He B Hamy monp3y: 13 380 HoGenescknx mpe-

.MMl o ¢M3uKe, XUMHUU U MeguunHe go 1987 r. 143 6mnro
NIPHCYXAECHO AMEPHKAHCKIM YYeHRIM, 68 — anrmmiicxoM u
TONEXO 10 — PYCCKHM H COBETCKIM.
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THIABA I Pazsumue meopuu u npaxmukii MepedwcMenma

Pasputeie cTpaHi MOAYYAKOT OF SKCHOPTA HAyHO-TEXHM-
yeckMX paspaborok 20—30% BamoTHRX NMocTyweHwii. B Ha-
Hielf cTpaHe 2ToT NoKasaTelb B 60—70 pas maxe. O Hemocpen-
CTBEHHOM BKNIafle HAYKN B POCT HALMOHATLHOIO GOTATCTRA H
TIOBHINCHANE WHIHSHHOTO YPORHA HAPOIA TOBOPHT TaKoik daxr,
g10 Bo ©panimy 3a nocnenrsie 50 neT ypoxXaifHOCTE MILeHH-
HH BHpocha ¢ 15 go 80 u/ra, a nmorpebneHue MAaca yBeITHYH-
xoch ¢ 20 mo 90 xr Ha 9enoBeka B roi. B Haweli c1pane ypo-
KAUHOCTL THIEHUI TIPAKTHYSCKH He YBSTHUYHBASCTCH YXe
JeCATKH TeT.

Hanboneume norepH Halue OOIIECTBO HECeY HE CTONBKO
O HENOCTATOYHOTO KOMHYECTBA H300peTcHHit M OTKPLITHIA,
€KOALKO OT OTCYICTBHA 3AMHTEPSCOBAHHOCTH B HX ITpaKTH-
YecKOM NIPHMEHEHIH. JTa TeMa He CXONUT O CTPAHMH Ieda-
. OIHAKO AecaTHneTHIMH B POCCHI HMUETO He MeRASTCH.
KnaccH4ecKnM CTal NpHMep ¢ MCTONOM HENPepHEBHON pas-
JVEKM CTAIH, Koroprii 6xu1 nzobperen B CCCP B 50-x ronax,
yrocToeH JlenuHckoli 1 TocynapeTseHHOM NpeMiii, NpAsHaH
BO BceM Mupe. Flo sroMy MeTony B Sinonmu npow3BonsaT 90%
ctaiin, B ©OPT — 85%, IOxaoit Kopee — cBuimie 709, a B
Poccrn — menee 15%.

OGpa3opanne NapHO NPHIHAETCA ONHHM H3 BAXHEHMHX
¢daxTopos pocra 3dhdEKTUBHOCTH TPYAA M HAPOIHOro Horarcr-
Ba. Tax, A. Mapmana nomsepKUBAN, ITO 3aTPATH HAa ofpasoBa-
HHe — 9TO JIy4lliee NMOMEIICHHE KallHTala A%d ceMbH B 00-
mecTha. B paznuaHEX cTpaHaX HeOXHOKPATHO NYS/HEKOBATHCH
pacyeTH, B3 KOTOPHIX CISAYeT, ITO 3ATPATH Ha obyJeHne oKy-
narTes ObicTpee, YeM Ha oBOpYNOBaHMe. YCTAHOBICHO, YTO
POCT YpOBHs 08pasoBaHMsl Ha OAMH KJacc cpemHeli 1KoXH
ofecnedHBacT B CpeHEM POCT INCAA NOAABASMEX pallHOHa-
JM3ATOPCKYX NpemIOXeHHH Ha 6%, COKpAlliaeT CPOKH OCBOS-
HHA paboYHMH HOBBHIX OnIcpaumii. 3a nocjaeoHue TOAH IIOABH-
I0Ch MHOTO nybumKkauwii o6 orcrasanum Poccuyt B obnactu
0o0pa30BaHyd OT MHPOBOTO YPOBHS. B 9acTHOCTH, M3BECTHO,
YTO PacXofH Ha oaHoro mxonbHHKa B CITIA spame, gem y
Hac, B 12 pa3, a cTyAcHTa — B 6,5 pa3za, Ha MOPANOK HHXe
YpOBEHEb OCHAIISHHOCTH HIKOJN M Byzop. Ilo xosdghbuumenty
MHTENNCKTYAIEHOCTH MOJOISKH MH Ha 42-M MecTe B MMpe.
B ormrane or passuThx cTpaH, FOxmoi Kopen, CuHramypa,
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Mexedacmenm nepcouana

Taitsarg ¢ $0-x rogoB COCTOSHME CHCTEME! BHCILIErO obpazo-
BaHusA B Poccrm sametHo yxymwaercsa. Jna cpaBHEHHA: B
KOxaoit Kopee 3a nocieBoeHHLIA Nepion IMEIO BY30B BHpOC-
1o Honee 4eM B 20 pa3, a CTYAGHTOB — B 94 pasa. BTHM BoO
MHOroM OGBACHSAETCH «3KOHOMHYECKOe Yyao» STOH cTpaHk!
Xora B Poccuu B 4 pasa MeHBIIE CTICIHATHCTOB ¢ BHICHINM
obpasopaHHeM, YeM B CLIA, fo mocnearero BpeMeEH TOIBXO
10% BHIYCKHMKOB POCCHICKMX TeXHHMYECKHMX BY3IOB 3AHATHE
coBcTBeHHO HIDKeHEPHOM JeaTenbHOCThIO, OCTaNbHEIe BEIMON -
HIOOT 00A3aHHOCTH patounx (CBHILC 20%), MAacTepoB H Apy-
THX PYKOBOMUATENCIH,

Ipodeccaonannsm paboTHUKOB, yponem. ux KBanmbHKa-
IIMH OTHOCHTCH K BaXHCHIIINM KOMIIOHEHTAM KadecTea pabo-
yell cunpl. Bo BceX pasBMTRIX CTpaHaX CYIECTBEHHO BHPOC
_VACHBLHHI Bec KBaTHGOHMIMPOBAHHEIX pafo4HX H pe3Ko ynana
HONA 3AHATEIX PYJYHEIM HEKBATAGhHITHPOBAHHEIM TPYAOM. Pac-
TYT 3aTPaThl KaK TOCYRApPCTBA, Tak M dMpM Ha mpodeccHo-
HambHYI0 NOOrOTOBKY KalpoB.

Iockoneky 6a30ii npodeccHoHamMzMa ABIACTCH oﬁmaa
KYALTYpa H YPOBEHE 00pasoBaHNA HACCJICHAA, CTCTICHD OTCTA-
BaHHg PoccHH OT MHpPOBHX CTAaHAApTOB KBanH{WMKaUWH pa-
GOTHHMKOB NMPHMEPHO COOTBETCTBYET OTCTABAHHMIO B OONACTH
ofpasopanui. Ilpy 5TOM CTATHCTHKA ITOKA3HBACT. OTCTABAHHE
TeM Oonbiue, YeM BRILS CA0OXHOCTD Tpyaa. Muade rosopi, 1o
npodeccHoHATM3My poccendickuil pabounil MeHbllle OTAHYA-
eTcd OT aMEpPMKAHCKOrO HIIM ANOHCKOro, 4eM poccHifckuii
MHXeHep H OCO0EHHO PYKOBOHTENE OT HX 3apy0eXHBIX KON~
Ier,
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TIABA I Pazeumiue meopti U npaxmuxi MeRedwcmenma

Kontponsne Bonpock K raase 1

1. Uto BKMiOYaEeT B ce6i NMOHATHE «MEHEIKMEHT» H NOUYEMY
- HeOBXOMHMO YHpaBJcHHE?
2. HazoBHTe H NOACHUTE 3NeMEHTH cdeprl OpraHM3alliH.

3. B 4eM oTIMYHe YIIpaBieHYECKOro TPYAA OT APYIHX BHAOB
TPYHOBOIi AesTenbHOCTH?

4. Yro mpeactasnger coboli 6uanec? Ero supm?

5. Yem ommyacTeA NpeAIPHHUMATENE OT MeHekepa? Kakue
THITBI TpeANpUHHMaTeNell BH 3HaeTe?

6. Kakue 3Tanbl NpenpHHHMATCILCKOH ACATCILHOCTH BhHI-
JenaoT?

7. HazoBuTe OCHOBHEIC KAaTCTOPMH HAYKH YNpaBleHH.

8. KTo OCHOBOTIONOXHHMK McHeKMeHTa? KaKOBBI €10 OCHOB-

' HEIE HACH?

9. Kaxui¢ sTani pasBHTHA MCHCIDKMCHTA BHIGCIAIOT?

10. B yeM s3akmovaeTcs KoHUenuua Dartiona?

11. Yto BHECIM B TEOPHIO MCHEDKMEHTa «IIKOJIA YeJIOBeYS~
CKXHX OTHOIUCHHII B YIIpaBNeHMM» M «LIKONa MOBeAeHYe-

" CKHMX Hayk»?

12. KaxoBHl OCHOBHbIE HAeH KoHUemit A.Macnoy, ®.Xepii-
Gepra?

13. Kaxue TeopHn OTHOCATCA K TEOPHAM TeXHOKPATHYECKOTO
MeHeXKMeHTa?

14. Kakue noaxoasi K ynpasieHuIo BoHUKIH B 60—80-¢ roaei?

15. Kpatko chopMynupyiiTe BKAaI pa3MYHEX HATpaBheHHT
B TEOPHIO ¥ NPakTHKY YTIPaBiIeHHs.

16. Yto npeacTaBngeT cob0i TeOPHA Y€NI0BEYECKOTO Kallu-~
Tana?

17. IToueMy 3aTpaThl Ha 0Opa3oBaHMe TIPHHOCAT IPHGHAL?

18. YeM onpenensgeTcs noTeHUMan CTpaHbI M TPYAOBOI NOTEH-
UMan deaoBeka? :
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rnanalll

MEHREQXMEHT, EF'O THINbI

Tlon apMuaACTPATHBHLIM YIPARJICHEEM TOHMMAETCS fedTelb-
HOCTh 3BEHELER UCTIOMHWTENRHON BIacTi Ha OO0ILCHAITHOHANE-
HOM YPOBHe, Ha YpoBHe o0Jacteli, palioHOB H ropogos. Ilpa-
BHTEALCTBEHHBIE M HENPABMTEALCTRCHHEIE OPTAHM3ALIMH O0LIY~
HO AelicTBYIOT HA OCHOBe 3aKoHA. JeATeARHOCTE NpaBHTeAb-
CTBEHHOTO OPTraHa, KAK NIPaBHNo, PeryAHpyeTCs 3aKOHOIATEb-
HEM 3KTOM HAH NPaBHTENBCTBEHHRM MOCTAHOBJIEHAEM, ONTH-
paronmMes Ha CHITY 3aKOHA WIM KOHCTHTYnUHM. Bee Kopropa-
LHH H GOMBUIHHCTEO APYTHX HENPaBUTCILCTRECHHEIX OpraHt-
3alMit pYKOBOACTBYIOTCH 3AKOHHHM YCTABOM. B mpaBoBoM
OTHOLICHMH 0T O0OHX pyKoBOmHTeNCH TpebyeTca, TTOOR OHH
AeilCTROBAIM B paMKax 3ak0Ha. OfHAKO B 3aK0He 08A3aHHOC-
TH H OTBETCTBEHHOCTH TOCYHAPCTBEHHOI'Q PYKOBOAMTENS
naiararoTca 6onee MoAPoOHO, YeM €TI0 KOMICTH U3 YaCTHOTO
CeKTopa, M, Xak TPABHIO, SHAYUTENILHO BHIE BEPOATHOCTH
TOro, 910 NpH Tiepeaavde Aelia HA cyncOHOS pasdHpaTeIbCTRO
NEePBRIL 00A3aTeNRHO NMOHECET OTEETCTBEHHOCTE 332 Hapylile-
HHe 3aKOHA.

3agacTyio ynpapnnounti sactaoii dhHpMoit Gonee cBobo-
AcH B HMCTONKOBAHHY B3AHMO3ABHCHMOCTH MEXIY HOCATCNhb-
HOCTBIO CBOCH OpraHM3alliH M o6IMeCcTBeHHEIM GNarononyyu-
€M, HeXeH TocyIapCTEeHHED amMINHCTPAaTOp. YTBEpOINAOCH
MHeHWMe, YTO epBE 3aHuMaeTcs DHaHecoM NMpexne BCeTo pagH
JOCTHXEHHY CBOMX JIMYHHIX Mefeii, B T0 BpeMA KaK Noclen-
HMii, XKaK NpeAcTaBIgeTca, JOKEH CAYXKMTE HHTepecam ob-
1HECTBA, H ANS HETO CUMTASTCA HeITHYHRM HCAOIBI0BATE IIpe-
HMYLISCTBA CBOST'O NOJIOKEHNA B JIAYHEX LeX,
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TJABA I Menedwcmenm, €20 prmvi

VYHPARJIEHME FOCYJAPCTBEHHBIMM H JYACTHHIMH
NPEAIIPHATHAMA

I'ocymapcTBeHHEE TIPEATIPHATHS UMEIOT ITPHHIITHANEHEIE
OTAWYMSA OT YaCTHHIX (PMPM, MPOABAMOLIMECS B METOAAX Py~
KOBOACTBA H B OPraHH3aliMH YNPABIe¢HHA NIPOUIBOACTBEHHE ~

MM TIpOLiECCaMH.

K uncny xapakrepHuIx OTIMYHIT OTHOCATCH:

TocysapcTeeHHRe Yacrave
OpeANPEATHN BpeIIPRANRTRA

a. FapanTHa AoxonmoB (HakaamHee | OTKpHUrHfi pHHOK, H2 KOTOPOM 0Cy-
FAKYTIOUHELE M NPOJAKHEE LEHE} IHECTRIAKTCA 3AKYIKH

6. TBepfio yCTaSHOBNSHHEEG MiaH OIXpHTHIt DHHOK, H XOTOPOM OCY-
NOCTABOK LecTRIACTCH NPOAAKA .

B, OTCYTCTBHE KOHKYPEHTOB WIM KOHKYpeHUHA HO KPHIEPHIO! LEHA

HETHATHTENBHAA KOHKYPEHUHA (ToTpeCUTeNECKMeE KANeCTBa)

I. OrpavHyeHHEH MeXaH MM
YHpABNIeHHA

Hazexane MOKazaTeny: Iexa (mpo-

V3BOXMTEILHOCTD), MCTIONEIYEMHE B

MEXAHWIME YTIPABNCHHT
A. MHOPpacTpYKTYp2, NPHroAHas WHpacTpyKIypa, COOTBETCTRYIONIRT
TONBKC ANA Ype3BHaHON CHTY- TPeGOPAHHAM NOMYYEHNE MAKCH-
AU MALEHEIX JOXOAOB
€. YBepeHHOCTS B paGoTe i A0X0maX TIOOWpPeHHS K CAHKIMK B OTHOILE-
: HHH paGoumx M CY:RAIIME

Ha uacTHRX NpeANpAITHAX BCeraa MPHCYTCTRyeT Heolxo-
IMMOCTh COBEPIICHCTBOBRHHA CTHIS H METONOB PYKOBOA-
CTBa — B IIPOTHBHOM CNIydae TIPeANpHATHE JHIIACTCR KIHEH-
TOB, A CAGAOBATEALHO, M TIPHOEUTH.

§ 2. Crparernuecknss MEHEKMEHT

CHOBO «CTpaTeIHA» TPeuecKoro MPOHCXOXISHHE ¥ OJHA-
YaeT «UCKYCCTBO palBepTHBAHNA Bolick B 60i0». Ognako 3707
TCPMMH 3a NocemHKe 20 aeT MMpoko Bomen B obuxol cne-
IIMaRKCTOB, TCOPHIO M NMPAKTHKY McHeMKMCHTA. CTparerun
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Menedxcmenm nepconaag

npeacrasaser ¢00oii HaGop npaBKA, KOTOPEIMM PYKOBOACTBY-
ercs OPTaHU3ais NP MPUHITHH YIIPABNEHYECKNX pellcHHIA.
BMmecTe ¢ TeM CTpATersl0 MOXHO PACCMATPHBATD KAK OOmMii
KOMIJIEKCHBI naaH, npeanasHaveHnsii Ana obecoedensus ocy-
INECTBICHHA MECCHE H AOCTHKCHNS XO3NHECTReHABIX nejel op-
FAHH3ALHE.

Bugensior cneayiolme THNH yIIpaBlIeHUA:

— ¥npasienue HA OCHOBE KOHTPOMS 33 HCIONHEHHEM, ITPH
KOTOpOM peaKifisl OpTraHM3allHi Ha MIMCHCHHA IOABNACTCA
nocie coBepllieHnA COOBITHH. DT0 peakTWBHAA ANANTAIASA,
KorTopas HanboJee eCTECTBEHHA A OpTadH3allHH, HO TpebyeT
MHOI'O BpeMECHM Ha OCOZHAHME HEM30EXHOCTH WM3IMEHCHHI,
BRIpabOTKY HOBOH CTPATeTHH M, COOTRETCTBEHHO, AAITAIIUK)
K He#l cHeTeMEL. B yClOBHAX HapacTaHHA TEMITOB H3MeHEeHMIA
3TO HEMPHEMIEMO.

— YOpasicHue BA OCHOBE IKCTPANONANEH, KOTAA TeMIT U3~
MeHEHUI YCKOpfieTcA, HO OYAyILee €Ile MOXHO NMpeNcKaspl-
BaTh NMyTeM 3KCTPANOJALHH TPOLXHX TCHACHUMY (MOATO-
CPOUHROC NNABHPOBAHNE). i

— YopapieAwe EA OCHOBE NpennHensds W3IMeneHuii, Korna
HAYanry BO3HMKATH HEOXWBAHHEIS SBASHHA M TeMN H3MeHe-
HHil yeKOpAncs, OAHAKO He HacTONBKO, YTOOH HelMbasd OHLO
BOBpEM# TPEIyCMOTPETh Oyaylue TeHASHUMH U ONpPeAeIMTh
pPeaKiIHIO Ha HHUX NyTeM BHpaOoTKH COOTBETCTBYIOILEH CTpa-
TeTHH (CTpaTeruvecKoe TUIZHUPOBAHHUE).

— Yopasiende HA OCHOBe FYHOKHX JKCTPeHHHIX pemmenwif,
KOTOpOe CKIANEIBACTCA B HACTOALLCE BPEMA, B YCIOBHAX, KOT-
Ja MHOTHE BAXHEIC 33a4H BOJHHKAIOT HaCTVIBKO CTPEMUTC/Ib-
HO, YTO HX HEBO3MOXHO BOBpPEMS NpeRyCcMOTPETh (CTpaTera-
gecKoe yopasienmne), B crparernueckoM IIAHHPOBARMM BaX-
HOE MeCTO OTBODHTCA aHANH3Y NCPCNEeXTHB OpraHu3auMu, 3a-
Iaveit KoToporo SpideTcs BEICHEHHE TeX HalpaBieHH i, onac-
HocTell, Bo3MoXHOCTel, a TAKKe OTHEIBPHEIX YpeIBRYAiHEX
CHTYalMii, KOTOpHE CIIOCOOHK M3MEHHTD CIIOXABLIHECH TEH-
JeHIIMH, DTOT AHANH3 NOTOIHSETCH AHATH0M TTOZHLINH B KOH -
KypeHTHOH 6opnbe.

Crpateriueckoe YIPaBACHNE PONMIOCH SBOMIOLHOHHO N3
CTPaTerNyecKoro IMIAHNPOBaHM L, KOTOPOS COCTABIAET €T0 CYIIE-
HOCTHYIO OCHOBY.
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TTIABA IT Menedxwcmenm, eao munst

CrcreMa YNIpaBIeHHA KOMMEPYeCKoii opraHuaaineii BRIo~
YacT ABA B3AMMOROIIONHAIOIIAX BHAA YIPABMCHYSCKON HesA-
TENLHOCTH — CTPATErNYCCKOS YNPABNEHHE, CBAJAHHOS ¢ pas-
BHTHeM OyIylliero moTeHIMANa OPTAHHIAINMH, H ONePATHRHOR
YOpaBiRcHRe, KOoTopoe (bYHKINHOHMPYeT Ha 6ale MPHPOCTHOTO
TIOBEACHHA.

IpepocTHLI CTRAL nonemnnn OpTaHM3AIIHH, KAK TTOKA3KI-
BaeT caMo Ha3BaHHe, XapakTe PHIYeTCH NIOCTAHOBKOMH Uenell «ot
JOCTATHYTOTO» M HANIPaBicH HA MUHHMH3ALMIO OTKIOHEHHH
OT TPagHLIHOHHOI'O NOBeAcHAA KaK BHYTDH OpraHU3alHH, TaK
H B ¢¢ B3aMMOOTHOLICHNAX ¢ OKPYXaoWeil cperoii, Oprann-
3aUWH, NIPUAEPXUBAIOLIHECT 3TOTO CTHIAA TIOBCECHNA, CTpe-
MATCA H30eXaTh H3IMeHEHHI, OrpaHYHUTE HX H MUHAMRIHPO-
Bath. -

IlTpeanpHHAMATERLCERE CTRID XapakTepHIYCTCH CTPCMIICHH -
€M K H3IMEHEHHAM, K TIPeIBOCXHILEHMIO OYAyLIMX OnacHOCTEH
H HOBHIX BO3MOXHOCTelH. Benerca IHpoKit NOHCK YTIpaBlieH-
YECKHX pellicHHI, KOTha pa3padaThBaloTea MHOTOMHCACHHLS
aNhTSPHATHERI M M3 HHUX BRIOHpaercs orramanbHai. [pennpn-
HAMaTeNbeKad OpraHU3aliisa CTpeMUTCA K HenpepRIBHOM LieTH
HIMEHeHHH, IOCKOALKY B HUX OHa BUAHMT cBOIO GyAyinyio ab-
deKTUBHOCTD H YCIIeX.

CrpaTermuecKoe YupaBaeHRe CBAIAHO ¢ IIOCTAHOBKOM Iie-
Jiell OpraHH3alllH H ¢ NOLACPXAHHEM OTIpeACACHHEIX BIaH-
MOOTHOLUCHHH ¢ OKPYXalolkeH cpenoii, KOTOpHe MO3BoONs-
10T eff noOHMBaThLCSA MOCTABNCHHEIX 3a8ad H COOTBETCTBYIOT
¢¢ BHYTPpeHHHM BO3MOXHOCTAM. CTpaTeruieckKoe yrpabie-
HHue TpeOyeT MpeAIIPHHHMATENLCKOTO OpraHH3allHOHHOTO
noBeAcHHA.

CucreMa cTpaTerMyeckoro ympaBA¢HHWS COCTOMT W3 JABYX
BIAAMOZONOMHAIOIMX NMOACHCTEM: AHAAUIG U RAGHUPOGANUR
cmpanmezuy op2aRu3auuL i YnpaereHs CIpamesuteckumy npo-
GremMamu @ peaavhom macumalbe epement.

IMnanppoBaHMe CTPAaTETHH HIH CTPATErHNECKOS MIAHH-
poBaHRE — 3TO Npolecc GOPMYIHPOBAHHA MHUCCHH M 1I¢-
Jieif opraHnIaliy, BHOOpa cielHdHYeCKHX cTpaTeruii mis
nonydeHus HeoOXOTWMBIX pecypcOB H HX pacrnpeleNeHusa ¢
uenbio obecrnedeHHs adxbexTHBHONR paboTH OpraHn3alluHi

B OyoymeM (puc. 2.1).
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Menedxcsennt nepcundac

Muccena AManHz :l AHanus
o lienH ?| sxenmeH | CHIBHHA
CPEE H crabrx
CTOPOH
Onenxa Ypasnenne AHanHs
CTpATerHM peammialicit ARETSPHATHD
1 cTpareruy H BHOOD
i CIpaTerny

Puc 2. 1. Ipotece cmpamezusecrozn NAaKUPOSTINUS

Bribop MECCHH H meneli OpraHH3alLMH ABAACTCE MEPBHM H
CAMRIM OTBETCTBEHHMM PElICHHUEM TIPH CTPATETmIecKoM Ita-
HUPOBaHUM,

OpraHu3allfa JOIXHA MCKATh CBOXO MHCCHIO BO BHEIIHEM
OKPYXCHHH, T2K KaK TOJARKO NOCTOAHHOS MONNCPAXUBSHHE
conuansHol 3HaYuMocTH obecnedusact ¢ BuIKHMBaHHE H
apexTHEHOS PYHKLMOHHPOBAHEE B OYAYILICM-

TIpubLiAer HAKOTAA He MOXeT JIPOBOSTAAIUATLCH TNABHON
HeNMB) OpravH3allHH, TIOTOMY NTO NpHOMAR — CYTY0O BHYT-
PeHAAA npobneMa, XOTd ¥ OUYCHL BaXHad.

XoaaiicTBCHHEIC ICATH YCTAHABITHBAIOTCH B PAMKaX MHCCHU,
Muccua GapMHE 33X0093eTCH B peiM3altii YIOBNeTBOPeHRS
TeX MAH HHHX SHAaYUMBIX TIOTPeSHOCTEH HAaceNeHHA WIN TOCY-
BapcTea, MO0 TOMBKO B ITOM CyYae BHIYCKAEMHIC TOBaphl H
yCIyru 6ynyT NONBIOBATECH CIPOCOM.

Anann3 saemneil ¢peabl NPOPOAUTCH B HENZX NPeRBHACHUA
NMOTEHITHATLHEIX YTPO3 AN HHUPME], & TAKKE BHABICHUA BHOBb
OTKPHBAIOMIMXCA HOBHIX BO3MOXHOCTCH PajsBuTHA.

AHATH3NPYIOTCA CAeAyIOLe BHeIlHHe GaxTOpH;

— axonomueckue (TeMIH HHGNAIMA, HAIOTOBHE CTABKH,
WIATeXCSCIIOCOOHOCTh NPSANIPUATHA; M T. IL.);

— nosumuvecxkie (TOPTOBHEC COINANICHMA MEXIY CTPAHA-
MU, TAMOXEeHHASA NOMUTHKA, HOPMATHBHEE aKThi MECTHBIX Op~
TAHOB BJIACTH M LHCHTPANLHOTO IIPABMTCNLCTBA; H T, AL.);

— puinognwe (CNpoc Ha TOBADH, AOXOAK HACENCHHSA, YPo-
BeHb KOHKYPeHIIHH B OTPACAH, €eMKOCTh PHHKA; U T. TL.);
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— mexgosoeneckue (HIMEHCHAA B TeXHOAOIHN HpOH3poL -
CTRa, IOABACHAE HOBLIX TeXHOMOTH, HOBEIX TOBApPOB; H T. I.);

— konxypernmunbie (UTO ACAAIT KOHKYPSHTHL, 9TO MOFYT Clic~-
NIaTh, KAKOBEI HX LiC/IH, CTPATETHH, IICPCIICKTHBE], CHJILHEHE H
caabeie CTOpOHEL);

— couranvrbie (MIMCHEHH ST ODLLSCTBEHHBIX OXKMAAHNM, IieH ~
HocTell, HPABOB, OTHONICHHIA);

— mexcdyrapodutie (AaHANM3 MeXAYHAPOAHOTO PhIHKA, NO-
JUTHKM TIPaBUTENbCTE APYIMX CTPAH MO SALMTS HALMOHANB-
HOTO pPHIHKA MK OTIeALHEIX OTpacieif; U T. 1.).

ARaNM3 BHellIHe# cpeibl clefyeT 3aKAHYHBATH COCTABJIE-
HHeM NepedHd BHEMHNX OacHOCTel M BOMOXHOCTel, ¢ XKo-
TOPEIMH dHMpMa CTAIKMBASTCA MM CTORKHeTcA B GymymieM.
PaxkTopH BOZMOXHOCTEH 1 (PaKTOPH YTpo3 paHXHPYIOTCH ITO
SHAYHMOCTH, MO CTENeHA BosaciicTBMA HA OPraHM3aIIHIO.

AWAnNK3 CHABHRIX H CHalbIX CTOPOH OPraEM3alER TIpeXRIO-
AaraeT HIYYeHHe TEKYIIEro cocrosHuy (PHpMEI, e¢ BHYTpeH-
HHX BOIMOXHOCTel, HeIoCTATKOB, cNabocTeil, O6urHO obene-
OYIOT NATh QYHKIIMOHANBHBIX 30H — MapKeTHMHT, dHHAHCH
(OyxXranTepcKuii y4eT), IIpOHIBOICTBO, MEPCOHAN, 8 TAKKE Op-
raHN3aAlHOHHYIO KYRETYPY H HMHIK OpraHH3aumu, Bee momy-
YCHHEIC JaHHBIC HeOOXOOMMO IIPOaHAANSHPOBAaTh H OTBETHTD
Ha BOIMPOCKL
Kakopo xagecTeo M pasHOOOpasie accOpPTHMEHTA?
Pa3paboTaHH I HOBBIG TOBAPHI, YCIYFH?

YenenHo 1M BeAeTed pekinaMa, cORT NpoayKiuH?
Kakosa npHORIL?
Kakopo ¢dMHAHCOBOE COCTOTHHE (PHPME]?
Moxer M1 dupMa NPOHBOIMTE TOBAPHL ¢ MEHBIMMH
H3ASPXKKAMH 110 CPABHEHHIO ¢ KOHKYPSHTAMH?

Kak HOBoe HAM cTapoe obopynoBaHHe GHpME obcry-
A*upaerca?
MoxHo M1 yIYJIIMTE TIpOece NMPOHIBORCTBA H KOH-
[ Tpoms Kavecrsa mponyKinnu?

1 KaxoBa KOMIICTCHTHOCTE PAACBOrO IIEPCOHANA M PYKO-
BOICTBA upME?
Kax dyHKInioOHHpYeT cHcTeMA OLIEHKH paboTel epcoHana?
Hackoneko sdibekTHBHA CHCTEMA MOTHBAIIMH H BO3HA-

rpaxpeHua’?
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Kakob HMHIDK OpraHu3amun?
l Kak purnganar drpMa no cpaBHeHHIO ¢ APYraMH Opra-

HH3aINAMHN JaHHOH oTpacin?

Ha ocHOBe NpoBeA¢HHOTO 2HAMI3a ONPSEeNMIOT GYHKIHO-
HaNMbLHEIE 30HH, KOTOpPHE TPeGYIOT HeMeNIeHHOro BMellaTeib-
CTBa M HCTNPaBACHHA.

AHAJTH3 ANTBTEPHATHR H BHIBOP CTPATETHH

Brinengior 6asoBhle CTPATETHH:

— OTpaHMYCHHHl pOCT NPOHIBOACTEA;

— POCT (BHAYHTENLHOE NIPCBLHILICHHE YPOBHA PasBUTHA HAR
YPOBHEM TIPSALIAYINETO TOAA)Y;

— cOKpalicHHe (YCTaHOBJACHMC leneil HUXE YPOBHA, A0~
CTATHYTOTC B TIPONLEOM);

— KOMOHHRpOBaHHAA cTpaTerud (PHpMa NHKBHIHPYET OTHO
H3 CBOHX NPOH3IBOACTB H B3aMcH NpHOGpeTacT APYIoc).

BriGop cTpareriii MOXeT OCYIHECTRIATECA HA QCHOBE MaT-
PHIE «BOIMOXHOCTeT 110 ToBapaM (pHIHKaM)» (pHc. 2.2 1 2.3)

PHHKH
CYLIECTRYIONUHE HOBHE
TOBAPH
cyisectayrouie § 1 Crparersa — «yayyia- f II Crparerus cosmaHua
€T T, YTO TH YXe Je- HOBHX PHHKOB LN
TNaslb» npexyell NpoHyRILo

HoBwe | FII Crparerid paspaBoTku | IV Crpareria sHsepcudu-
HOBHX TOBApOB, YCIYT KAIMH — CO3IMaHHe
JUIH OCBOSHHEX PHHKOB HOBHX NMPOAYKTOB C
BHXOLOM Ha HOBHE
PHHKH (HaHGoxNee pHe-
KOBAHHAA CTPATETHA)

Pue 2.2 Mampuya soamoxcHocnied no mosapam (Dunkam)
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QOTHOCHTETEHAA JONT HKa PLIHKS

BHCOKaNA HH3IKan
Poct
obpema
cnpoca
BHCOKH# «3BEIMH r_—__--_—/_' ;gm

L~
mwmai | <ol .],_ __X/ —— «Cobaxus

Pyuc. 2.3. Mampuya Bocmorckoli XORCYALMGUUORRON 2pynnsl

CrolHas NHHEA OKASHBaeT epepacupefelieHNe pecyp-
¢OB OT «JIOiHBIX KOPOB», OKASHBAIOLMX HHHAHCOBYIC IOA-
AEPHKY PASBHBAIOMMMCS XO3AHCTBEHHEM TOApPA3eICHUAM.

Y106E1 OUEeHMTE CTPATErHYecKHe AXLTePHATHBE pasBUTHA
$HpMEBI, MOXHO HCNOAB3OBaTh ¢«BOCTOHCKYI0O MATpHLY»
(puc.2.3.), KOTOpas YIUTHBAET IBa Mokasarend: 1)} poct 0bb-
eMa crpoca; 2) COOTHOLICHHE NONH PHIHKA, NpHHALICXAIIeH
BeOYIINM KOHKYpPEHTaM

MaTtpuja BRIIEJSICT CTPATEIHE X03RHCTROHHLIX. NOAPA3NE-
Xennil 4 TRROB: «3333)151» «JloitHite KOpOBH», «/JMKHMEe KOLI-
KH», «Cobakme.

«35e:mu» SAHHMAIOT JIMOHPYIOMICE NONOXCHHE B GRICTpO
paspuBalomieica QTpachy, NPHHOCAT SHAYHTENLHEE NMpHORI-
JH, HO TpeOyIoT KpYNHOTo $HHAHCHPOBaHMA IS NPOIOIXKAa-
0WETOCA POCTA M YBeMWUCHMA TonM Ha peiHKe, OCHOBHag
3a7aa SAKAI0YASTCA B NONACPKAHHN OTIMIHTCALHEIX IpeHMY-
IECTB MPOAYKUHH OPTraHM3aliuy B VCJIOBHAX PacTylUeH KOH-
xypeHituu. [Io Mepe 3aMelieHH TEMIIOB PASBUTHA OTpPaciH
«3pe3pa» npeppatiaercd B «/JoifHy0 KOpoBy».

«[Jolinaa KopoBa» 3aHHMAaST THAMPYIOUISE NONOXKSHHE B
cTabHALHOI oTpactH, cORIT (23 HONOTHUTETLHEX 3aTPaT, NpH-
Orumd GONBlIMe, CTPEMHUTCA COXPAHUTD THAMPYIOLIEe IIOIoXe-
HH¢ KaK MOXHO JOMBILE, PeIaracT HOBLIC MOJCIH TOBAPOB,
IIPOBOIMT MEPHOOMYCCKYIO PEKJIAMY M LICHOBHIC CKMIKH.
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«JInkas xomka» nMeeT cnaboe Bo3nSHCTEHE, MANYIO JIOMIO
Ha pHiHKe B pPasBHBAIOIIEGICHA OTpaciAd, YCTYNAeT XOHKYpeH-
TaM. Ee cTpaterits — nHTeHCHDHKANIMA YCHARIT OpraHN3aliHH
Ha JaHHOM PBHIHKE HJIM YXOI ¢ HeTO.

Jnsg noanepxaHnA WIH YBeNHYeHH HONH HAa PEIHKE B YC-
JIOBHAX CHILHOM KOHKYpeHIMH Tpelyio1ca OOABIIHE cpencT-
Ba, Ecay ManoBepoATHO YAYUIIICHMC XapaKTCPHCTHK TOBapa,
CHHX¢HHe II¢H H HAXOXJIeHHe HOBRX KaHanoB cOnrta, To «[i-
Kol xollike» Tyqule YHTH ¢ AGHHOTO PRIHKA.

«Cobaxa» MMeeT Manbiit 06BeM cOLITA B CIOXUBLICHCS WIH
coKpanaomeiica oTpaciu, CyIecTBEHHO YCTYTIAeT KOHKYPEH -
TaM. «Cobaka» MOXET TIOTILITATLCH BpEMEHHO YBEIHIMTE TIpH-
ObLUIB IyTeM NPOHMKHOBEHHS HA CTielHaNbHbie PHHKH M CO-
KpallleHHus ofecnequBaOMIcTO O0CTYXHMBAHHA HWIH YHTH ¢
PHIHKA,

IIyHkTHpHAd FHHHA HA pHuC. 2.3.I0KA3IBAET, YTO «JAHKHe
KOMIKH» TIDH OIpeNelicHHBIX YCAOBHAX MOTYT CTaTh «3Be3ia-
MH», 4 «3Be3Ih» ¢ NPUXOAOM HeHsbexHol spenocT cHaYaIa
HpeBpaTaIca B «/10HEX KOpoB», a 3aTeM H B «Cobaks,

Ha ocHoBe BOCTOHCKOE MATPHIB MOXHO aHANH3HPOBATH
TEHAECHUMH KAaK 0O OTACNLHLIM H3ACTHAM ACCOPTUMEHTA H
BHOHpaTh WA HAX COOTBETCTBYIOILYIO CTPaTeTHIO, TAK H B
LISOM IO BCCH TIPOOVKIIHHE M ITOACXCHHIO (DHpMBI,

VopasacHEe PEANIANRCH CTPATErHE NPeANONATacT pa3pa-
60TKY B3aMOCBSSAHHKX TIMAHOBLIY AOKYMEHTOB, PpeTYINpYIO-
IIEHX ACITCNIBHOCTD (PHPMBI:

— OCHOBHHE HaHmpaRIeHHA JeaTeIbHOCTH;

—~ TINAH PA3BHTHAA OPraHA3AIHMA Ha cpok or 1 roaa mo 5 ner
(coBepieHCTBOBAHHE TPOHIPONCTEA, TIEPEXON HA HOBYIO IIPO-
BYKITHIO, HOBYIO TEXHOAOTHIO);

== TAKTUMECCKHE TINAHH, PECIASMEHTHPYIORINE TEKYDIVIO O¢-
ATENBLHOCTD OPTaHH3AIHN;

-— RpOrpaMMh M TAAHLI-TIPOEKTH, KOTOPhi¢ HOCAT LieJic-
BoH xapakTep: paspaforka HOBOH IpoAyKHHN M TeXHOMOTHH,
CHMICHMS JATPAT Ha IIPOHIBOACTREO, 3KOHOMMSA IHEPropecyp-
OB, NPOHMKHOBEHNE HA HOBHE PRHHKH M T. Il
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§ 3. Npon3BoOACTREHHLIA MEHEMMENT

TIpomIBOOCTEERHBIH MEHEIRMERT — 3TO TEPMHH, TIPOVICXO-
nmuuit or anra. Management Production, 910 B nepeBoze
03HAYAEeT YNpasjieHHe NPOM3BONCTBOM. [Ipouzsofdcmsennuiii
MEHEONCMEHNT GHCIMYRACM KAK CHCMEMA G3aUMOCERIANHRGIX ne-
Menmos, XapaxmepyuIyiouiux npouIcoicmeo, €20 Opanu3auiso,
mexrueckoe o6CAVICUSaHIe, O MAKINCe YNpoeachiie crmpamezueti,
nPOZPAMMOL, HPOUIBOOCIMBOM 8 OREPAMUBHOM DENCUME, Mame-
puasbntim obecneuenuem, npou3soicmeeniol IKOHOMUKON,
HeROO0PA308aNIEM, POCXDOGMIS.

IIpouecce yrpaaneHHA NPOH3BOSCTBOM MOXHO NPSACTABHTD
KaK COBOKYMHOCTB HOCNCHOBATENBHEIX NeHCTBMH yIIpaBieH-
4ecKOro MepcoHala MO ONpexeNeHMIo Ielel nlg oOBLeKTOB
YNpaEneHHA H HX GaKTHYSCKOrO COCTOSHIA Ha OCHOBE Peruc-
TpalliH N oBpaGoTKHM coOTBeTCTRYIOMEH NHbOPMalm, dop-
MHPOBAaHH¢ H YTBEDXICHHC (TIPHHATHE PSICHMIT) SKOHOMM-
YecKH OGOCHORAHHEIX NPOHIBOIACTBEHHLIX MPOrpaMM M ore-
PATHBHEIX 3aIafHHiA.

Jlng kaXxnoro H3 HeXOB MOXHO BHASTHTE YETHIPE OCHOB-
Hbie HYHKIMOHANBHBIE TIOACHCTEMEL

1. ¥nipapnieHHe SKOHOMHYeCKoOil AeATeNLHOCTHIO.

2. ¥YnpapaeHpe TeXHONOIH9ecKol MOAroTORKOH NpOu3BOI-
CTEA.

3. OnepamiipHOe YiipasfieHHMe NIPOHIBOACTEOM.,

4, YnpaeneHue TeXHNYESCKNM OOCIYXMBAHHEM.

Hukn ynpapreHMs NPOM3BOACTBOM NMOKa3aH Ha puc.2.4.
OcHOBHAA LCTb LEXOB PeATHIYETCA B pe3yALTaTe BHITIONHE-
HHA NPOH3BOACTBCHROH HPOrpAMMLI, B KOTOpOIl onpenciseTcs
nepedeHb, KONMHYECTBO, CPOKH M CTOMMOCTh HITOTORICHHSA
H3NENHH. :

(DopMEpoOBaHHE TPOHIBONCTBEHHOI TIPOrPaMMHE TTpeATIPH -
ATHA H €€ pachpencleHHe IO IexaM B IPHHLMIE OCYUIEC--
TENACTCH OHHH Pa3 B TOH, OAHAKO BO3MOXHEI TEKVIUHE KOp-
PEKTHPOBKH 1O H3MEHEHHIO HOMEHKNATYPRI, KONHIECTRY 00D~
eMOB pabor.
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Lenns ¥ 3ag0aun
obkexTa
YIIPABASHHA
TLtauHpoBaHHe AR
(NPOM3BOICTBEHHAR [& IIPONIBONCTEHHO
XONA MPOMIBOACTEA BRHTONHCHRSA
MPOUIBOACTREHHON
HporpaMME
-
S
OpraHusais
paboTH
KoopaHHaLHs :
MoTHEAILIHA OnepaTHEHHN
yuer
v
IMpouaponcTeeHEH
MpOLeCe Wsnenne

BHeume 1 BHYTpeHHHE
BOITSHCTRHA

Puc.2 4, CxeMa uuxna ynpaarenis npoisgodcmeom
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Jna Gpurag paGoTHUKOR paspafaTuBaorcd 2 BUIa HPOH3-
BOACTBEHHBIX 3AJARNH: ONEPATMBHO-KANCHIAPHHI TIIAH BH-
nycKa Usmenmit, feranei; CMCHHO-CYTOYHELIC 3afiaHUA ¢ KOH-
KpeTHBIM 3aKperieHmeM AcTtancit (omepaumit) sa paGounmm
MECTAMM,

YpOoBHH YIIpaBIeHMUs TPOMIBOACTBEHHOM NTPOrpaMMOoi 1p-
BefieHH B Tabmuile 2.5.

' . . Tabauye 2.5

¥Yposan yupakaesns nporpammoi

HayyeHHe KOHBIOHKTYPH PRIHKA H ¢OHTA IMPO-
JYKIHM E COOTBETCTEMH ¢ NPODMIHPOBAHHEM
Crpareriricckoe TIpEANpHATHA

Hpo! DOPMUPOBAHKE NEPCNEXTHEHOTY INAHA BHITYC-
Ka IIPORYKLHMHA

POPMHPOEAHHE NPOHIBONCTECHHOH Nporpam-
m .
PacnpenefeHHe NPOTPaMMEl BHITYCKA H3ZAesmit
NO MAHOBHM TNEPHOTAM TIOR3 H mm cbopot-
HHX MpeINpUATHH (LIeX0B)

YnpapneHne PacieTH XancHHAPHO-IFAHOBHX HOPMATHBOB
APOHIBOACTReHHOMH ABICKOHH TIPOMIBEONCTBA
TpOrpaMMoH DOPMHPOBAHHE HOMEHINIATYPHO-KANCHAADHEIX

IUVIAHOB BHITYCKA COOPOTHRIX eHHHII BeTaneH
ma 06palaTHBAIEX H 3aFOTOBHTENBHHX
npeanpHATRi (uexon)

DopMHpOBaHYE NIPOHIBOACTBEHHHX HporpamMM
B lLexax Ha KBapran, Mecsl M MX pacnpencne-
HHe IO YIacTKaM, OpHragaM

mopmponéune ONepPaTHEHO-KANCHIADHHX

Onepatupsioe TOTaHoB (TpahHKOB) 3aMmycKa-BHITyCKa c5opog-
YNpaRNTeHHe HBEX eZIHHHI H ZeTanci Ha KOpOTKHE ITaHo-
TMPORIBOACTBOM . BBH€ IEPHOAL

OOpPMUPOBAHHE CMEHHO-CYTOTHEX 3a/iauHii

Puc. 2.5, Cucmema npouzsodcmaeHsix npozpaMm npeonpusmun
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Cayx0a raaBROTO ANCOETIERA OCYIIECTBIAET CACAYIOLHE
bYHELHH;

— KOHTPOIHPYET XOJ BETFNIHEHHS TPOHIBOACTBCHHOM Tipo-
TpaMMBI 10 OCHOBHBIM BHAAM HW3JCHWIA;

— NpUHHMAET MEPH AN AUKBHAAIIMK OTCTABAHWA HNAaHA,
sl MPeRYIIpeXAcHHA NepefoeB B XOA¢ NMPOH3IBOACTBA B pe-
3y/ibTaTe HapylleHH! B paboTe TexHONMOrH9IecKoro 0bOpyaoBa-
HHA, HECBOCBPEMEHHOTO 0OCCIICNCHHST HHCTPYMCHTAMH, Ma-
TEPHANAMH, KOMITICKTYIOLHFIMH.

Batl T

HnnoBannonANI MeHeIEMEHT — CPABHUTEABHO HOBOS ITO-
HATHEe A% HAYYHOH OfluecTBeHHOCTH U IIpearipHHHMATEILC -
kux xpyros Poccun. B CCCP 1 Apyrux cTpaHax COLHATHCTH-
YeCKOH OpHEHTAIIKH BBEACHKE BCETO HOBOTO OCYLICCTEIANOCH
METONAMH AKTHBHOTO TOCYAAPCTREHHONO BMeIIATeNnbeTBA B, KakK
APaBUAO, LIEHTPATN3IOBAHHOTO GI0MXeTHOrO PHHAHCHPOBAHHAL
B pHHOYHMWX VCAOBHAX XO3AWCTBOBaHMNA CTapHe MEXaHHIMB!
BHEAPEHWUS] HOBOTO YXe¢ He pafoTaioT, a HOBHE TONBKO (op-
mupyioTca. 1lox xoeuecmeom mMoOHHMaeTea msobpereHe,
HOBEH MeTOH, HOBHIf TOBap, HOBHIH OOBMNAH MIH IOPANOK.
C MOMEHTZ NMPHHATHA K PAaciPOCTPAHEHHIO HOBIUCCTBO CTa-
HOBUTCH Hosoasedenuem (unnoeayueti). Ilpotiecc nepesona HOB-
11IeCTB B HOBOBBeflcHMs (MHHOBaiuK) TpebyeT sarpaT padiny-
HHX PECYpPCOB, OCHOBHHIMM H3 KOTOPHIX SRIAIOTCA WHBECTH-
ITHH ¥ BpeM4.

HoBlectsa dhopMHUPYIOT PRIHOK HOBAL(MIK, MHBECTHLUN —
PHHOK KATINTajAa, HOBOBBENCHNA — PHHOK YHCTOM KOHKY-
PSHLIHH.

31H TpH OCHOBHBLIX, KOMIIOHeHTA 06pasyior ciepy HEHOBA-
UHORHOI AesTeAbHOCTH (pHc.2.6).

HHHOBAIIMOHHBIA NPOSKT MMeeT CISAVIOIHE IIOKA3ATEIH
wphexTHBHOCTH:

— HApOMHOXO3AHCTBeHHA SKOHOMIYeCKAd XPpheKTHEHOCTD
NPOeKTa ¢ TOUKH 3peHHA BCeTO HAIIKOHATEHOTO XO3aicTRa I)I%

PETHOHOR, OTpacReil;
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Puc, 2.6, Cepa URHOBGUHONNOT Desmersrocmu

— KOMMepuecKad 3dbeKTHBHOCT: (peasibHE AOXON A
YI2CTHHXOB TIPOEKTa); .

— DiomxeTHan 3ddeKTHEHOCTh YINTHBACT BAASHUE TIPO-

€EK1a HAa pacXoMsl, Toxonkl DlomaeTa rocyapcTBa.
* Tloo AANOBATAAME B IUAPOKOM CMEICHe TIOHMMAETCH TIpH-
frnbHoe (peHTafenkHoe) McnoONL30BAHME HOBIIECTB B BUAE
HOBRIX TEXHOJNOTHIA, BHAOB NPONYKIMH M YCAYr, OpraHy3aii-
OHHO-TCXHHYECKHX B COIIHANBHO-2KOHOMHIECKHX PeIUCHMI
NIPOU3BOACTECHHOIO, (PHHAHCOBOro, KOMMEPYEeCKOro, ATMM-
HHCTPATHBHOrO MMM MHOrO XapaxkTepa.

Ilepnon BpeMeHH OT 3aPOXHSHMA WIeH, COSAAHMA W pac-
NPOCTPAHEHYA HOBLIECTBA H A0 €ro MCNOML30BaHWS NPHHITO
HASKIBATSH XUIHSHHBIM IIMKIIOM WHHOBAIMH. C ygeToM NocHae-
IOBATENMLHOCTH TPOBeAcHNA paboT XWIHEHHKIH LMK MHHO-
BamMit paccMaTpHBaeTCq KAK HHHOBaMOHHELH Npoliecc.

B cootpereTeHE © MeXTyHapofHol npakmkoi (ICO 9004)
XIBHERAbLH OHET OPOAYKTA PA3IcAcH HA STAaliM: MApKCTHHT,
TIOWiCK M M3YYeHNE PHHKA; NPOEKTHPOBaHWe M (MIHM) pa3pa-
6oTKa TeXHONOTHMYeCKHX TpeGopaHnii; paspaborTka NpOoXyKINH;
MaTepHANBHO-TeXHHYeCcKoe cHafXeHNe; IOATOTOBKA M paspa-
foTka NpPOM3BOACTBEHHHX NPOLECCOB; NPOH3BOACTBO; KOH-~
TPOIE, IIPOBCACHHIE HCTIRITAHMI B 06CACH0OBaHHMA; YTAKOBKA H
XpaHeHUe; PpCanu3aliid M pacTipefeAcHHe NPOAYKIIAH, MOH-
TaX H SKCTIAYATAHHA, TeXHMYeCOKad MOMOIE: H oOCAYRBBa-
HAC; YTRAKSALNA APOIYKIINA NTOcjie ACIIOIbIOBAHAA.

55



Meneduemenm nepconasa

HrHopauHoHHAsA cdepa npeacTapnget coboil CUCTeMY B3au-
MOASHCTBHA HHHOBATOPOB, MHBECTOPOB, TOBAPOIIPOUIBOIHTE -
neHl XOHKYpeHTOCMOCOOHOR IpoNyX1iN (yc.nyr) " paanmoﬁ
HMHGPACTPYKTYpLL

M HHOBalHOHHAA ASATENLHOCT HarpapieHa Ha IIPaKTHYEC -
KO€ HCIIQNIb30BaHNe HaydHOrO, HAYIHO-TEXHHYECKOro peayib-
TaTa ¥ HHTeJNEKTYATFHOTO MIOTCHLINANA € LGB0 TIONYMCHIA
HOBOTO WM YIYYIHEHMSA YXe NPOM3BOIMMOro NPOoAayKTa, CIo-
co0a ero MpoH3BOACTEA U YAOBIETBOPeHHH NoTpebHOoCTEl 0b-
1eCTBa B KOHKYPEHTOCIIOCOOHKIX TOBapaX M ycayrax, coBep-
1IEHCTBOBAHHKE COITMANBHOIO OOCIyXIBAaHNA.

Kommepueckan a(ypexrunaocts (duHarHcoBoe 060CHORAHIE)
TIPOEKTa OripeAensgeTca COOTHOIHeHHeM GMHAHCOBRIX 3aTpaT U
Pe3yALTaToOB, 00cCMeTHBAIONMX TPpeGyeMyIO HOPMY AOXORHOC-
™. KoMmepueckasa 3pGeKTHBHOCTE MOXET pacCYHMTHBaTLCA
KaK Baf NpoekTa B LIeA0M, TaK H VI OTACABHBIX YIACTHHKOB
€ Y4€TOM MX BKIANOB. -

VYrpapneHie TBOpYECTBOM, HHHOBADWAMY ~ JOBOJBLHO pac-
TIpocTpaHeHHOe B coBpeMeHHol nuTepaType noHatue. Ho on-
HO3ZHAYHOH TPAKTOBKM RO CUX IIOp HeT. -OCHOBOMONOXHHKOM
MHHOBALIHOHHOTC MCHCHIXMCHTA CYHTACTCA aMCpPHKaHCKHH
yaeubIil Jx. KosMerckuil, KOTOpEI cUMTaN, 910 yupasienue
o emopont: Mobol opeanuzaur npoucxodum & deyx nanpasne-
HUAX: CHUMYVARUNA GOSHUKHOSEHIR ROGHX Udeli u npaxmuseckoe
aredperue HOGQUUY Ik OmKpUMLY, -

OOBeKTOM YHPaBIEHHA B OOOMX cIIyYadx ABMACTCA JYeNQ-
BEK, TAaK K4K €0 TBOPYECTRO M MHHOBAIMSA €CTh BRIDAXSHUE
CYIIECTReHHRIX CHIT, BCeoDIIIX YENOBEUCCKHMX CTIOCODHOCTEH —
LenenoIaraHiusa, HACAIBHOIO NMpeobpaloBaHiA MaTepHATRHO-
TO MHpa ¥ MaTepHaNbHO-NPAKTHYECKOH HAeITENHHOCTH, Npe-
obpasyionieil JeHCTEHTENILHOCTE, MpHCNocatIMBaollieH ee K
noTpebHOCTIM Niojieit. MeToaonormieckoi ocHoOBOI JaHHOTO
HalpaBNleHHA MCHeIKMCHTAa ABAMOTCA ofwicthumocodckne
OpPeACTABNICHNA O CAMOPCATM3ALINN THYHOCTH, TAS TBOPCHHE
M CO3AOAHME B3aHMOCBA3AHM, M TOJIbKO B MX €XMHCTBE BO3-
MOXHO TIONIHOE PasBepTRIBAHHE CHN M cnocobHocTell MHAM-
BHAa. TakuM 00pa3oM, TBOPYECTBO H HHHOBALMA eCTh GOPMEL
TIPOABNCHHA SAMHOrO MPOLIECea — CaMOPCATHU3ALNH JHIHOC-
TH. COBpeMEeHHOE YIIpaBle¢HMe MHHOBALMOHHEIM ITPOH3BON-
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CTBOM, €I0 CYIIHOCTR, NPeACTaeT KaK YIpaR/ieHMe cauopea-
aHszanMeil MEIHOCTH paboTHHKA. -

IIpn 310M MOXHO OTMETHUTb, ITO HIMEHCHHME CHCYEMEI
VIIpaBJIeHHA, OPHUEHTHPOBAHHOCTb Ha TBOPMECKOS caMOopasBep-
THBaHHE JIMYHOCTH CTaHOBHUYCA BaxHeiteld sanavueil coppe-
MEHHOTO MeHemxMeHTa. B ofniecTse, HaxoadmeMca Ha TOpo-
Té TPETBEro THICAUCICTHR YSNOBEICCKON HCTOPHH, IORBJIAET-
cd OTpacib, CTAHOBAWmaAcd OAHOI H3 BeAVIHX B cdepe
- ypaBleHAd COLUATPHLEIME IpolleccaMi, — HAHORSMHORHBEH
MeHeEMeHT. Fro MOXHO ONpPEACIHTb KaK «chocod ynpaene-
HUR, KOMOPUIY NOMOSAENT HER0BEKY UCHONLIOEAING COOU 8OIMONC-
aocmiue. OXHOM H3 er0 PAasHOBHAOHOCTEH aBIAIoTca pedaex-
CHRHO-HHHORIMHOHHLE METOAbl, OHH CIIOCODHEI OTKPHITE OT-
JaNeHHHEe TOPH3OHTHl PAIBHTHA COLMANBHRIX CHCTEM M JIATh
MM MOLITHENN MMITY/IEC YTIPABAeHYECKOro CaMOPAIBUINA Ha HaH-
Ganee rnyGokoM (sK3ucTeHUMaNbHOM) ypoBHe. Taxum ofpa-
30M, pedIeKCHBHO-AHHOBALIMOHHEIE MeTOAR! TTOKAZANH CBOIO
PENCBAaHTHOCTL PasiiHYHEIM YPOBHAM HHHOBALIMOHHOTO peile-
HHS yIpaBleH4YeCcKMX 3aa4. OAHMM H3 OCHOBHBIX HallpaBie-
HHH pasBHTHA pedeKCHBHO-HHHOBALIMOHHEIX METONOB ABIIg-
€Tcil CO3AHME CPEACTB, TTOZBOMAIOIMX OPraHH30BaTh 0COb0e
TICMXOJIOTHYECKOE MPOCTPAHCTBO (MHOMMP), KOTOpOe TIO CBO-
BM (OpMATbLHHM XapaKTepUCTHKAM (COmSPXKAHMIO) MaKCH-
MaNbHO OTAANICHO OT PEAAbHOCTH W ABNACTCH HEOMpeAcIeH-
HHM H «IIYCTHM» WA NPOhEeCCHOHANBHOIO H JIMYHOCTHOTO
sxusHeTBOpYecTBa. K HanGonee ApKMM MeTONaM COSJAHHSA
HHOMUPA OTHOCHTCH MeToA peduiexcHBHbX HHOBepeni. Yrobr:
pa306parbed B ero CYIIHOCTH, BHaYaIe clexyeT chopMyIHpo-
Bar:h HEOOXONMMEIE YCIOBHSA CAMOPA3BHTHA COMATHHBIX CHC-
TeEM € TOYKM 3peHMA pedneKCUBHO-TYMAHHCTUYECKOTO NOA-
XOna B IICHXOJOTHH.

K HMM MOXHO OTHECTH CIeXVIQLIHE:

— CO3IaHKe COOTBETCTBYIOLIHX NIPOGecCHOHANLHBIX OTHO-
IICHHH MeXAY IpYNIIOBHMM M HHIMBUIYAIbHEIMM CyOBeKTa-
MH COHWANBHON CHCTEMHL,

— pa3BHTHE CYOBSKT-CYOLEKTHOIO I'YMAHUCTHICCKOTO CTHIA
VIIpaBJICHMS,;

— paspaGoTka, BROOP M NPHUHATHE ODILMX Leneh H 1eH-
HOCTeH BceMM cYGBEKTaMH COLIMANLHON CHCTEME;
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— OCOGHAHHE BCEMU YACHAMM OPraHM3amuiA BHYTPEHHeH
CTPYKTYPH H CHCTeMEI BHELIHHMX CONMATLHHME cBiseH cBoeil
conHanbHoOl CHCTeMEl M BOGMOXHOCTEH MX HHHOBAIHOHHOTO
PA3BUTHS;

— NOHAMAHAE CYOpeKTaMA CONMHATLHON CHCTEMK OIpAHK-
YeHHN ¥ BOSMOXHOCTER e¢ palBHTHA, HX yMeHHMe HAXORMTL
MePCMeKTHBH {BOSMOXHOCTH) B orpanieHuax (npobreMax),
onpupasch Ha NOIETHEHEG NOTeHIMAT APOLLIOro ¥ HacToA-
mero.

Hcxona 13 r0ro, MOXHO ¢hOpPMYAHPOBATh CASAYIOILIHE
ITANLI CONIABYS ycmni RAS YOPABACHICCEOND CAMOPAIDHTES

~— BIAMMSAS ANANTANME PAVIMYHEX NpodeccHOHATRHEX
NOIMUMIi, CO3TAHNE HEHHOCTH COTBOPYCCTB2 BHYTDH COIH-
ANLHOM CHCTEMEL,

— FApMOHM3AITA YIPABJICHISCKMX OTHOLICHHI BHYTPH KO-
JICKTHES;

— COJRAHHE NICHXOROTHYECKHX NPSATOCKINOK I 3apoFae-
HHA BHYTPH ABYOPHTAPHOrO B3ANMOPASPYIHAIOIHETO CTHAA Py~
KOBOACTBA — pedneKCHBHO-COTBOPYECKOTO, B3HMOpa3BUEa-
IOLIETO CTHAA YNPABIICHHA, HAIOUIETe GONbloe BO3MOXKHOCTEH
A4 NO3NTHBHOTO COHHAIBHOIC POCTa;

— (popMHpOBAHHE ODIHHX LCHHOCTEH M Henel nas Boex
CYOBEKTOR OPraHM3ariHis;

— AHANMI BHEIHMX COLMANEHEIX CBA3H BHYTDH CTPYKTY~
PH H BO3MOXHOCTCH MX KOHCTPYKTHEHOFO PAIBUTHA 18 KaH-
HOH CHCTEME;

— NPOXHABAHNE PATHIHLIX IIEPCHCKTHB PASBUTHA JAHHOHK
COHMANbHON CHCTEME. DT0 IOIBONSET OYKPHITL €¢ BHYTDEH-
HRif TROpYeCKHH IOTeHUHAN W O0HApPYXWTH HOBHE BOIMON-
HOCT# pocTa (cO3J2HKe M aHAIM3 pasANYHHX HPOCKTOB
YIIpaBJIeHYeCKOro CaMOpa3BMTHA OPraHU3alviK);

— npMHITHe OBIETo NPOEKTA A €ro pethIeKCHBHO-HHHO-
BallMOHHAA peanus3anng (¢ TBOpYecKWM BKAIOYEHHEM B HEro
MEHMOUIMXCA BHEUIHWX H BHYTPEHHMX YCIOBMIf).

TloaroMy ocobas NEHHOCTH XH3HE - M CMBICAOTBOPICCTBA B
HHOMMpE 33KmodaeTca B creayioweM. GopMannyas Heomnpe-
ACACHHOCTh H «IYCTOTa» ICHXOJOTHYSCKOro IMPpOCTPAHCTBA
HO3BONAIOT BHEBHTH, OCMECHRTh H NICPEOCMBICHNTE IICHXO-
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JXorH9eckue, NpodbecCHOHANLHEE H 3KIMCTCHIHANbHHE the-
HOMCHEI B JHCTOM BHJE, TAK KAK OHH HWHBAPHAHTHE! OTHOCH -
TeIbHO BHEIIHHX XAPAKTCPHCTHK CHTYAUMH, B KOTOPHX npo-
apnmoTca. TaxsM o0pa3oM, I HHEHBHOYATEHEIX H KOLIeK-
THEHHIX YIACTHHKOB pedaeNpaRKTHKH CO3TAIOTCA BOSMOXHOC-
TH BHXO/IA 34 TIpefiean] CBoel NpodecCHOHATRHON H THIHOCT-
HOit CYINHOCTH, B3T/IA1a Ha ced Kak 61 cO CTOPOHH M Ilaza-
MM APYTHX YYaCTHHKOB ¥ NepeoCMLICIeHHA CBOMX Npodecch-
OHANBHEIX H JHYHOCTHBRIX OCODeHHOCTEH, Heledl U LeHHOC-
feif. BT0 co3naeT MAKCHMATHHO LIMPOKIE BOSMOXHOCTH INIA
CAMOpA3BHTHS CYOBReKTOB Ge3 GoNnesHeHHOro paspylieHHs MK
NPeXHHUX NCUXONOTHYECKHX H SKIMCTCHIIHAALHEIX BHYTPEH-
HHUX CTPYKTYD. : E

C meawio cosmaHMna pedieKCHBHOM Cpefll COTBOPYECTBA
YYACTHMKOB ¢ MHpPOBOH XyneTypoli, B pedenpakIuKy MoXeT
61T BOBNEUeHa Mobad KYAETYpHaAd NEHHOCTE — 6Vab TO Xy-
JOXeCTBeHHEIE 0Opashl, HeTopayecKue coGLITHS, repon (Kynb-
TYPHEIE AHATOTH) H T. . B X0Ie BoBNey e HH KyIFTYPHEIX aHA-
JIOFOB B peqiiexcusHo-uRROBIKUORROE YRPIBACHYCCKO0E KOHCYAb-
muposanue Kadps YnpasACrus, co30aiom, BPONCUBAIOM U OCMBIC~
AUBAIOM HACIMOAWEE, BPOWAOE K ByOYiee DANUYHNX MUNoe op-
CARUIAUUOHRHX KYALINYP, CUAGARIOM B Pebaekcupyiom CKpuimuie.
CMBCAN U UCHROCINU CBOEH OPeanu3auim.

E1e OnHHM NMepCne¢KTHBHEIM HAOPABICHHEM COBPEMEHHO-
ro MeHCDKMEHTA SRIACTCA IKCICTEHIRANBILIT MexemamenT —
HallpaB/icHNE B AMEPHKAHCKOH COLIMOAOIHH YIPaRICHNA, KO-
Topoe B IPOTHBOBEC (hopMATEHO-aHATHTHYECKAM ITOCTDOCHIAM.
H IMIIUPHYECKUM MCCASTOBAHMAM KAK OCHOBHOMY MHCTPY-
MEHTY TPAUHUHOHHON IIKOAB MCHEIXMEHTA IIPASACT JHAUC-
HHe THYHKM epeXABAHNIM W XAJHCHHHM CHTYalHaM cybb-
€KTOB ACHCTBHA, He NOANAIOLHXCA MITHpHYCCKOH Bepudn-
KALMH.

TeoperIcCKAM HCTOIHHKOM 3K3NCTCHIHANBHOTO MEHE K-
MCHTA AKIACTCA 3KIMCTCHIHANBHAA OPHEHTAHHMA B COILHO-
JOrHH, onMpalotagces Ha gpunocodino Kuepreropa, Caprpa i
Kamso. LieHTpanbHag Hies, AckKailiasg ¥ HCTOKOB opMuposa-
HAA SK3HCTCHIHANHHOTO MEHEKMCHTA, BOJHHKNA NPH.
OCMBICACHHE TOTC OOCTORTCALCTER, YTO @ pedstroti deticmou-
measHoCmu Meredxncep darexo e ece2da colmodaem ppetosa-
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HUR HAYRROU OP2ARU3AUKY MPYOd U YRPABIEHUR, HACMO HAPYWIA-
em ux u eedem cefR nenpedckasvesmond o0pazom. TeopeTHKH
9K3HCTeHIHANLHOrO MeHekMeHTa, Hanpumep I'.OmmuopHe,
TONATAIOT, YTO CYIIECTBYIONME IKOXLL YIIPOLICHHO TPAKTYIOT
YHHKANBHYIO peajlbHOCTh, B KOTOPOl BRIHYXIEH JelicTBOBATh
pyKoBomHTenb. ITocaeaunii cTpagaeT He CTOMBKO OT HENOCTAaTEa
TCOPCTHUYCCKHUX PEKOMEHAALIMH W OTCYTCTBHA IMITHPHYCCKIHX
JAHHEIX, CTOMEKO OT H3OHTKA TAKOBKIX. B 10 Xe BpeMs Tpami-
LIMOHHAA COLMONOIUA YNPaBACHHSA ABUXCTCH K CIOXHBLIM
(hopManH3OBAHHEIM CTPYKTYPaM YNPaBRCHHS KPYDHEIMM
OpraHM3aIuAMY. CTOPOHHHKM 3KIHCTeHLHAIBHOTO MEHEX-
XMEHTa IPUSHBAIOT BEPHYTLCA K PEATHSAM XHIHEHHOTO MHPa,
NOCTABUTH B LIEHTP BHUMAaHHA JEATEALHOCT: MERKUX GupM,
rie MeHeIXephl B ropasno Oonplieil Mepe, 4eM B KPYITHBIX
KOpIIOpalysX, MOABEPXCHH PHUCKY, H IIOBSACHNE KOTOPHX ¢
TPYIOM MONOACTCA TOYHOMY MaTeMATHYECKOMY OIHCAHRIO H
OIHO3HAYHOH MHTepnpeTalMK. CTOPOHHUKH 3K3HCTCHIHAL~-
HOTO MeHeXMEHTa CBOI0 KOHIENI{NIO NMPOYHBONOCTABIAICT
TPaAHLIMOHHBLIM I aMePHKAHCKOH COIMOIOTHH YNPaBJIeHHA
TIPCACTABICHMAM O PAllHOHANBHOM XapaKTepe OCATCALHOCTH
PYKOBOIHTENISI H BOIINABMACMON MM OPraHH3alUM: MOIETH
«3KOHOMMYecKOro Yenobekas 0. Telinopa, KOHItETIIMH <M~
HHCTPaTHBHOIO Jearenda» I'.CaiiMoHa, cTpaTeTHH IIaHHPOBa-
HHA NIEPCOHANA; H-T. . Bce OHM ONEPHPYIOT CHCTEMaMM ¢
YeTKUM pazlieleHHEeM NpPaB M OTBETCTBEHHOCTH, XECTKOMH
Hepapxuell ¥ TOTAHHEIM aNIapaToM KOHTPONA, NMpeATonara-
IOUHM GeCIPCKOCIOBHOS IIOMYMHEHHE YITPaRieHYeCKAM HOP-
MaM H cTaHmapraM. OpHako oOHapyxmewanacsa HexbdexTue-
HOCTb TAKOT'O POIA CTPYKTYP YIIPABJICHHNA 3aCTABAACT, O MHE-
HMIO CTOPOHHMKOB 3K3HCTEHLMANHHOIO MeHeXMeHTa, 11ocTa-
BHTh IIOX COMEHEHHe OOLUCTIPIHATEE NPESICTABACHNA O KOO
PAIfMOHANBHOM XapaKTepe ynpasneHIecKol fedTeIsHOCTHL.

CornacHo 3K3HCTCHIUMAILHOMY MEHEIKMCHTY, HeaTeNb-
HOCTb MeHeIXKepa MPOTeKaeT B YCAOBHAX «I[IOrpaHHMYHLIX CH-
TyauHii», B MOCTOAHHO MEHAIOISHCA 0BCTAHOBKE CO MHOXEC-
TBOM NepeMeHHbIX. Jlenosan yaaua — 370 YMcTad CIydaifHoCTb.
Y1o6H ynpaBAATs GOPTYHOM, «CHIIbHbIE MHpPa Cero» BRIHYX-
JeHEl MXTH Ha MaXHHAIIHH, CACIKH HIH IMOATAacOBKY $hakroB.
Bce 310 HOpMAaABHHE <«NIpABHAa MIPH» B He NOANAIONIEMCA
MIAaHMpPOBaHHIO MHpe OHaHeca.
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§ 5. YnpaBnenne MapXeTHHIOM

TepMHH «MapKeTHHT» NPOHCXOMUT OT AHTTHIICKOro ¢IOBa
«market» — PRIHOK H 03Ha49aeT PEHOYHYIO AeATeBHOCTD, T. €.
MHTETPHPOBAHHYIO (DYHKIMIO ITpe AMPUHHMATEILCKOM JCATCNb-
HOCTH, CBA3AHHYIO C peajinsaliuell MpoayKIMK U YCIyY.

OnHAaKO MAPKETHHT KAK CHCTEMA JKOHOMHULCKOH JeaTemn-
HocTH — ToHATHe Gonee wmipokoe. C ogHOM! CTOPOHEI, OHO
OINAYALT TINATENBHOS H BCECTOPOHNEE HIYYCHNE PHHKA, COpO-
¢4, BKYCOB H NOTpeOHOCTEH MOKYnaTencii, OpHEHTALMIO NPO-
H3BOICTBA Ha 3TH TpeGOBaHIA, ANpPeCHOCTb BEITYCKaeMoi Ipo-
IYKIIHH, ¢ APYyTOii — AKTHBHOE BO3ZNCHCTBHE HA PHHOK H Cy-
mecTeyommii cnpoc, Ha GopMHpoBaHWe MoTpeGHOCTEH M JTO-
KYNATeNbCKHX NpefrioYTeHnii, DTHM ompefiendeTcd OCHOBA
MapKeTHHra, COOepXKaHHe eTO HAKDONee BAXHEBIX 3MeMEHTOR H
dyHKIHi. K HX 9HCIy OTHOCATCS:

1) xoMIIIEKCHOEe HayYeHHe PHHKA;

2) NnaHNPOBAHME TOBAPHOTO ACCOPTHMEHTA;

3} paspaboTka MepoIpHATHI A 60Jice TOMHOTO YIOBACT-
BOPEHHMA CYLISCTBYIOMINX NMOTpebHOCTelH;

4) BHAEBN¢HNE HEYHNOBAETBOPEHHOTO crlpoca T. €. MIOTCH-
IHANTBHEIX MOTpeOHOCTEMH;

5) NiaHMpOBaHHe H-OCYINCCTBACHHE COHTA nponylamn,

6) BosgeiiCTBHE Ha OPTraHM3alMIO M YIIPABIeHHEe NPOU3BOA-
CTBOM,

Jpyroit HspecTHEI! aMepHKAHCKMIL cIleLHAIHCT O Map-
xetuHry -O.Korrep Tak CyMMHPOBMI BONPOCH, Ha KOTOPHE
PYKOBOICTBO NPSANPHATHAA MOXET IIONIYIHTEh OTBCTH, OITHpa-
ACh Ha JAHHDbIC MAPKCTHHTA;

Kem?

I'me?

Karin o6azom? gopmma gaaume:m {ycmymir)
Todery? MpHMensaorca KoHKypHpylou1e
Korma? SaMeHALHe

B xaxom xommiecTne?
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H3 cyinHOCTH MAPKeTHHYS BHITEXAIOT €ro OCHOBHLIE LpPHH-
num. HekoToprie M3 HEX [ NydIIEro BOCHPUATHS NPHBO-
OATCA B BUIS KPHUIATHIX BHPDAXKCHHI ¢ DOACHCHHEM.

1. «llompetument — xopoass — yOeauTeNEHasg OpUEHTALHA
$HPME Ha KOHeuHYIO Henb, YueT TpebopaHnit noTpeGHTENT H
X yaoeaereopeHme. «liens MapkeTHsra, — Imauer ommMH M3
M3RCCTHHX AMCPHKAHCKAX YIcHBIX-Mapkeronorop [Imtep
Hpykxep, — TaK XOPOIIO TIOZHATS H IIOHATE KAMEHTA, TO TO-
Bap # yenyra GyIyT T09HO TIOAXOINT: TOCASAHEMY W TPOJABATh

caMI», :

2. «flpoizsodume mo, umo npodaemes, a e Rpodasams Mo,
RO NPOUIBOOUMCA» — HANPABRNCHHAOCTS SCATCABHOCTH TIpel-
TIPHATHA Ha AOATOBPEMEHHEIH peIyIETAT MApKeTRHIOBOH pa-
6OTH, A/ ITONO HYKHH NPOrHOCTHYECKHE HCCTIEROBAHKA, pa3-
paloTKa Ha UX OCHOBE TOBAPOB PMHOSMHON HoBH3HH. «[Ipen-
AOXHMTL ROBHEH TOBap, KOTOPHIH HYXeH NOTPeOHTEMID —
OCHOBA YcTieXa GUPMH...». -

3. «Co3adusan moeap, co3daeaii i nompebiumessy — HALCTH~

BAaHHE HAa KOMILICKCHOCTD, T. ©. TIPHAMCHCHNIC B €AHHCTRE H
B3aMMOCBAIM TaKTUKM M CTPaTervy aKTUBHOIO NpHCNocobae-
HMA K TpeGOBAHAAM IOTCHIHANBHLIX NOKynarened ¢ ofHO-
BpeMEHHKM Le/IeHATPABACHHBIM BO3ACHCTEHEM HA HHMX.
- 4. HQughdpepenvuposmnmii nodxod xax x moeaprssm poiHKam,
TaKk H K caMHM ToBapaM A 3¢dexTHEHOH peam3aliy Npo-
OYKIIMH ¥ YCAYT Ha ONPCICACHHNX PRHKAX B 3alAaHAPOBAH-
HBIX O0BeMaxX M B HaMeYeHHbIe CPOKH.

5. Tubrocme cucmenmsi, ee ONEPAMUBHOCIND & YCAOGURX
ocmpetiueti Konkypeniiat, «OupMa OCYIRECTRIAAET M KOOPIM-
HHpPYeT CBOIO JeATeAbLHOCTE ¢ HeBI0 YIOBISTBOPEHA I KIHCH-
TOB M MONYYeHMA NpHRbsITM, Gaaroapa TOATe pRAHITIO HOTpe -
GHTeNLCKOM YAOBNE TROPEHHOCTH. ..», — TOBOPHT Pummn Kor-
nep, npodeccop MapkeTuHra CeBepo-3anajHoro YHMBEpCH-
TeTa B .

MapxkeTnar, ¢ TOYXKY 3PEHHS COLMANBHON MCHXOA0-
THM, — 370 HNpOLECC OUpeAciAcHN, NPCACKA3HHA H
CO3NAMMA HOTPeOUTENHCKMX HYXE H XeNlaHNii H Halpag-
JICHNE BCEX PecypCeoB KOMIAHMY A YAOBICTBOPECHHUA
MX ¢ Oompuicit obuieil npHOELTHIO.
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3amaya OpeANIPHATHS, CTPOSIHEIO CBOIO paGoTy Ha BPHHLIK-
TAX MAPKCTHHTA, — YIIPARNATH CIPOCOM, BOGIEHCTBORATS HA HETO,

Crpoc — 370 NOTPeOHOCTH B TOBape, MOSBIAMONIAN-
¢l ¥y NOTeHIHMATEHOTO FOKYnaTels Npd HaNMYM¥ CBO-
QOIHEIX JeHEXHWX CPeICTE, ¥ XKelraHNe TPHobpEcTH ero,

Y Kaxmoro 4yenoBeka eCTb HYXNHI ¥ 3afpocH. 910 oby-
CROBITHEBAET HeOOXOmUMOCTE ITPOHIBOACTRA TOBApPOB MNIA HX
yaoBIeTBOpeHNs. JHOMM pasHEe ¥ TOBapH HYXHEI pasHEIE.
HpemonoXxumM, TT0 KeHIEHA X03eT BHIAAeT: Gonee Kpacw-
Boif. Bee, 910 cnocobCTBYET YROBHETHOPEHHK) 3TOF0, HajHBa-
eTcql ToBapoM. B accopTiMeHTe 3TO: KOCMETHKA, HOBAS OZeX-
I3, KYPOPTHEEA 3arap, YCIYTH KOCMETONIOTOB, MapHKMaxepa,
[NIACTHYECKHE OTIEPAalMH; ¥ T. - DTH FOBAPH XKeNaTelIbHBL, HO
He B ONHHAXOBO} crenmenu. BeposaTHee Bcero, B NEpBYK Ode-
penb OyayT NpHobpeTathcd GOMee JOCTYIIHHE U ECIHGBHE,

YeM NONHEE TOBap COOTBETCTRYET XeJAHWAM MNOTpeOHTe-
neii, TeM GONBIIETO yeliexa NobreTes NPOU3BOIHTEND.

TaxymM o0pa3oM, TOBRP — 3ITO CIOXHOE MHOTQACIEKTHORS
TIOHATHE, T MIABHEIM SBIAIOTCA €r0 NOTPeOHTEALCKRE CBOil-
CTBR, T. £. COOCOGHOCTE TORZPA YAOBRCTEOPATH LHOTREGHOCTH
mIafemero HM. 910 MOTYT OHTL GH3HYeCcKHe OODEKTH,
VCAYTH, JME2, MHOER, MecTa, OpTaHu3AIeyd M T. 1. Kaxmbii
TOBAP MOXHO HpeliCTABUTb KaX COBOKYITHOCTD €10 KOMIIOHCH~
T0B: PYHKIMOHANLHOS HalHAUYCHHE; HAICKHOCTD, AOJIFOBEY-
HOCTE; YROGCTBO NOMbIORAHNS; (U3AH; VIIAKOBKA; 00CIIyXi-
BAHME; TAPAHTHW; CONPOBOAMTENLHEE NOKYMEHTH (HHCTPYK-
HHHM M T. 1.} B 3p.

TlotpeGurrenbekas LIEHHOCTD TOBApa OHpENEeNdeTCH HanH-
YyHeM KOMIOHECHTOB, YCTAHABIMBAIOHIHX CNIPOC Ha Hero.

KoHlenKua MapKCTKHIA PACCMATPREAET TOBRP B Tpex
SCHEATAX:

1) xoHKpeTHO — 310 GazoBas dUINYecKas CYLIHOCTD, YCAYTa
WIH MEeH, KOTOpad HMeeT TOIHEIC XapakTepHCTHEH | peatara-
€TCA NOMA, 3ANAHHEIM CIIACAHHSM MM HOMEPOM MONEAM;

2) paclpeHHO — IT0 HC TONBRKO KOHKPETHHE XApaKTe-
PHCTUEH, HO i BCE, Y10 COCTaBNgeT obpa3 Tosapa i ero obeny-
XNBaHHE,
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3) 0obobLICHHO — NepeyeHb TeX KOMITIOHCHTOB, KOTOPEIC HYX-
HE NIOTPeOHTEMO, a He TpOJABLY. 3Ty MEBICHE: YETKO BHIPA3HA
OIMH IMpempHHHMaTean: «<Ha dabpuke Ml ITpOH3BOIHM KOC-
MCTHYCCKHC HMSICINA, 4 B MATA3HHAX NPOZACM HAICKIY»,

KoMiuiexke pasasinrpix BRAOB JEATEILBOCTH 10 MAPKETAHTY
MOXHO Pasa¢MUTE Ha CICHOYIOUIHS ITPYIbL

— ONpeJEACHHS TOBAPOB M YCIIVT, KOTOPEIC CJCAYeT BKIIO-
YHTH B NpEMIOXeHNe;

— onpeAcieHNe KaHANIOB TPOIAXH;

— ONp¢HeNcHHE YCIOBMIE IIpONaxii, HASHAYCHHE LICH;

— OKa3aHMe BO3NEHCTBHA HAa PRIHOK C NMOMOIIEIO BHIYAIL-
HEIX M ayJJMOBH3YANbHLIX CPEHCTB;

-— OpraHu3allys pekiaMH.

CHcreMa MRPECTHRTE BKMIOYaeT B cebd ciiedyiolie NOX-~
CHCTEMBL:

— YNpaBieHNa MapKETIHIOM;

— OIlepaTHBHAA,

— HHpOpMAIHOHHAL,

— cHcTeMa obecliedeHIA PYHKIMOHNPOBAHNS MapKeTHHTA,

CucreMa ynpanieHHS MAapKeTHHIOM: paspaGoTka KOHilem-
Uit ¥ mpeoXeHHi; MTAHHPOBAHRAE CTPATCTAH MapKeTHHra
(cornacoBaHme C pYKOBOACTBOM (bHPMEL); OCYIlECTBIeHe pas-
PadoOTaHHOTO NEepedHs 3afa¥ (MeponprRITHI); KOOPIUHAILIAN
BCATCBHOCTH ¢ NPYTHMH CTPYKTYPAMH TIPSANPUATHA (TIPOH3-
BOACTBO, (DHHAHCHpPOBAaHHE, 3AKYIIKM); KOHTPOND 3a JOCTHINKE-
HMEM LieJiel, TOCTABICHHBIX NEPesl MAPKETHHIOM.

OnepaTErBEA% CECTEMA MAPKETHHTA; BHITOTHCHHE KOHKPeT-
HEIX BMEOB KEATCJLHOCTH IO MapKeTHHTY (MCchemoBaHHA,
cOLIT, pekjiaMa U T. I1.).

MudopMansoHnas CECTEM2 MAPKETHATA? CO3TAHUE FIONCHC
TeMBl ANA TIOCTOAHHOrO AofuBaHmd NHMOpMallAN; CHCTeMA-
THYECKOE CPABHCHME 3ATAHHKX PesyNbTATOR ¢ JOCTHTHYTHIMH
M COCTaBJcHUE O0ODLUCHHBIX JaHHHX B CXatoif dhopMe (Tab-
NHIH); ofecnedeHHe BEICOKO OTIEpATHBHOCTH IICPeRady HH-
dopManm.

Cucrema ofecnencnns QYHERHOHHDOBARRHSA MADKCTHUIA:
BaxHel111ag 3a1a4a — MOATOTOBKA M COBEPILICHCTBOBAHUS 3Ha-
HHEH COTPYAHPKOE, 3aHMMAKINMXCH MADKETHHIOM; ICHXOJIO-
THYECKHE TECTH, KYPCH IEPENOATOTOBKH, CTHMY/IMPOBAHHO
paboThl 1o yBeAHYeHMIO ofbeMa Ipoaax.
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Ocoonn mRgopManBoRBOik padorsi:

— 0aHK JaHHBIX KJIHEHTOB;

— KOHKYpHUpYIOUmMe $PHPME 1 JaHHEIE O HHX;
— MepedyeHb BUEOB TPONYKIIHH,

— PHHOYHLIE CerMEHTHL

CBOP JAHHBYIX

a) Buyrpennne mndopManEOHANE HCTOIHNEN: GyxTanTepnsa
{naHHEIe O BHIpY4YKE); CTATHCTHKA O0OPOTa, 3aKa30B, KIHCH-
TOB; Y9eT CPeACTB (MCTOTHHKM NpHORIM B YORTKOB); KapTo-
TEXH M OTYETH TOPTOBHX NPeACTABHTEILCTE; KAPTOTEKN KOM-
NAHBOHOB, 3aIIPOCH H T. II.

©) Brenmue undopMALBORHME BCTOTHEEN: CTATHCTHYECKIE
JaHHBEe (TOCYBAPCTBA WIH OTICNEHHX PerHOHOB); HHpOpMa-
A NpodecCHOHATEHHX 00BeAHHEHNI, TPOMBIIVICHHO-TOP-
YOBEIX TIANaT; CMPABOMHMKM, CIICHHANLHEE MEPHORUUCCKHE
M3TAHHA; HayIHBIC HCCCIOBAHHEA MO MApPKETHHTY; KATANOTH
dupm.

IToTpeGuTENH Pe3ko OTAHYAIOTCS APYT OT APYTa BOSPACTOM,
YPOBHEM TOXOIOB M 06padtoBaHMA, CKIOHHOCTRIO K Nepee3naM
M BKyCaMH.

Cnyx6aM MapKeTHHTa NPUXOTHATCA BCe OONbIHe H OONbiEe
npuberaTs K MCCNeIOBAHHAM, HHTAACh BEACHUT, KTO, KaK,
Korpa, Ille H IodeMy NoKyimaeT ToBap. [Ipeanpusrie, no-Ha-
CTOAIHEMY paso0paBiiieecd B TOM, KAK pearupyioT norpeOure-
71 Ha pasIMIHHE XapaKTepPHCTHKH TOBApa, IICHH, PEKNAMHEIC
apryMeHTH H T. 1., OyOeT HMETh OTPOMHOE TIPSHMYILCCTBO
nepeR KOHKypeHTaMM., MIMEHHO MOo3TOMYy H CIYXOH MapKe-
THHIa, H Hay9HEe paGoTHMKY KOHCATTAHTOBHX GMpPM TPaTaT
TaK MHOTO YCHJIMIA Ha MCCICHOBAHHA JABMCHMOCTel Mexay
NOOYINTENEHEMH (PakToOpaMy MapKeTHHTa H OTBeTHOM peak-
mueli morpeduTeneit. OmnpaBHOi Toukoil BceX THX YCHNHIR
ABJIgeTCd MORETD, IPeACTABASHHAS cXemoli {(puc. 2.7).

3anaua cayx0 mMapxerEAnra — IOHATDH, 9TO MPOUCXOINT B
CO3HAHWH TOKYIIaTeNisd B NEpHoa MeXay MOCTYIUIEHHEM pas-
IpaXuTelel M MOABJICHHEM OTKJIMKOB Ha HHX. Ilpolecc
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RoBynwrensisie GakToph TIpouwe CosHalHe OTBeTHHC PeaKlHK
MApKEeTHHTA PAIEDARKHTENH MOKYTIaTens TIOKYTIaTeA
Topap D xoHOM¥MECKME Xapaxre- TIpottecc BuiGop ToRapa
PHCTHKH TIDHEATHA
Hlena TlomHTHIECKHE nOKYHa-  pellenus Bufiop MapkH
Tens
MeToIr NpoanICKeHAA KynbrypHhie BriGop nocpemHHKa
MeTogs pacipocTpaHeHHA HHCTHTYLHO- BriOop BpeMelK
HANGHHE TOKYTIKM
Hayuuo- Bribop ofbema
TeXHIUECKHE

TOKYITKH

Puc. 2.7, Modeas noxynamentxo2o nogedenusn

DYDHOX R WIHINICPIHIPY



- THARA II.- Meénedwcmenm, e2o muns:

OCMBICTICHHA B 3TOT HepHOI, BKIIOUAET ABa SNeMeHTa XapaKTe-
PHCTHKH TIOKYIIATCHA, OKASHBAIOIIX OCHOBHOE BIHMSHME Ha
T0, KaK UefOBEK BOCTIPHMHHUMACT pPasapaXuTeAH H pearvpyer
Ha HHX, H Mponece MpHHATHA PEIUCHNUSA NIOXYHATCIICM, OT KO-
TOPOrQ 3aBHCHT pe3ynbTar.

Ha Bce 310 GONBIIOS BIHAHHE OKA3HEBAOT PaKTOPH xy.nb--
TYPHOTO, COMHATLHOIO, NAYHOCTHOIO H TICHXOAOTHICCKOTO 0~

pagxa (puc. 2.8).

Paxrops KyNETYpH ComHansHie $aKTopH
TQ\‘ _-.'_’__...-7
Toxymazens
JnyHocTaNe daxTopH IMexxonoriyecxue $PakTopE
Bo3pacT H 3TaN XH3HEHHOTO Morapaiya
Pox sanaryi YeBocHHR
DEXOHOMMIECKOS TIONIOXCHME y&meum H OTHOIEHHE
O6pa3 XIHH
THII AMIHOCTH H HPEICTARIEHHE
© CaMOoM cebe

Puc, 2.8, Saxmopsi amiiAnua Ka ROKynamensexoe nosedenie
Ha pbilKe MmOBEpos WHPOKD20 NOMPEbACHUR

CaMoe GONBILOe RIMAHKE Ha HOBSACHNCG TTIOKYHATSId OKa-
3HBAIOT GaKTOPhl KYIbTYPHI, ONpelensionme NOTPeGHOCTH U
NnoBeAcHHe YenoBeKa. Eule ¢ meTeTBa JenoBeK GOpPMHpYET
Habop 6a30BHX IIeHHOCTeH, BOCTIPHATHI, NpemoyTeHn#, no-
CTYNKOB, XApaKTePHBIX AIA €r0 ceMbH M OCHOBHEIX HHCTHTY-
TOB ofllecTBa.

JhoGaa KyAbTypa BKMIOYAET BIEMEHTH CYOKYABTYpH. OHH
CBA3AHHN ¢ (Goilee KOHKPETHHM BOCTIPMATHEM SBICHHI OKpY-
XAIOWIETO MHpa, MPoOeccoM ODUICHHA ¢ APYTHMH JOXBMA
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(Hanpnmep, obiHeHKe rpynnsl moaelt ogHoll HAIMOHAAEHOC-
TH, NPOABJAICIIHA ONIPEACACHHEIC STHIYeCKHe BKYCOBbIE TIPH-
CTPacTHs, JHGO IPYNIBI BEPYIOLIMX, UMCIOIMX crieumdHyec-
KHe MpPeaNodTeHHA M 3anpeTsl). Bee 310 BiamMsAeT Ha BHIGOp -
NpONYKTOB NMHTAHMS, ONeXAH, OTALIXA H PasBAcHeHHIA, Heneit
KapeepH; U T. A.

Moyt B XKaxaoM o0lLieCTBE CYLIECTEBYIOT padIHYHBIC 00~
IHECTBEHHBIe KIACCH. 3TO CpaBHHMTENBLHO CTAOWILHBIE IpyIT-
TIH B paMXax oCIlecTsa, pacniolarajolyecs B HepapXMyccKoM
TNOpAIKe M XapaKTePHIYIOIIMecs HAMHYHEM ¥ HX WICHOB CXO-
AMX USHHOCTHHIX NpPeACTABNCHH, HHTCPECOB H TIOBSACHMA.
Jna HAX XapaKTepHLl ABHBIC NMPEATIOYTCHAA TOBAPOB ONpeac-
JeHHBIX MapoK (oHeXma, XO3TMCTBEHHbIC NPHHALIEXHOCTH,
ABTOMOGHIN), a TAKXKe cnocobos npoeeleHna aocyra. MiMeH-
HO MO3TOMY HEKOTOphIE MAapKETONOTH NPEMIpRATH GOKYCH--
PYIOT CBOH YCHIHA Ha KAaKOM-TO OFHOM ODILECTBEHHOM Kiaac-
ce, MIPCATIOUHTAIOLLIEM KOHKPCTHEIN THIT MATA3MHAa, ONPEaciIcH-
HBIE CPCACTEA PAcTIpOCTPAHCHNA peKiIaMHO HHpopMaLMH.

IloBenenue noTpebuTens onpenenaeTca Takxe | dakropa-
MM COLMATEHOTO NOPAAKA, TAKMMH, Kak pedepeHTHEIE Ipyn-
IIH, CeMbsl, COLIMANBEHHE POl B cTaTtyehl. OcobeHHO CHABHO
BO3ACHCTEYIOT Ha MOBeACHME IOKYNATeNA MHOTOUHCICHHHE
pedepeHTHEIE TPYIINE, OKASKIBAIOLIHE NpaMoe (T. e. NpH JHY-
HOM KOHTAKT¢) HIH KOCB¢HHOS BIMAHKE HA OTHOILCHNA WIH
TIOBEACHHE YENOBEKa, DTC CeMbA, APY3bid, COCENH H KOMWICTH
no pabote. CnykGH MapKeTHHIa CTPEMATCA BHABHTDL BCE pe~
depeHTHRE TPYIINE KOHKPETHOIO PHIHKA, HA KOTOPOM OHM
MPOJAlOT CBOM TOBAPH, M HX BIHAHHE Ha MOTpeCHTe NeH,

Kaxpnili yenopex ABAAeTCA WICHOM MHOXCCTBA COLUAND-
HHX rpynn. Ero nonoxeHue B HUX MOXHO OXapaKT¢pH3OBaTb
€ TOYKN 3peHHA POJIM ¢TaTyca. PoNb MpelcTaBasgseT coGoit Ha-
60p #eiiCTBHH, XOTOPHX OXIAAIOT OT YeJ0BeKA OKPYXAIOLIHe
ero auna. Kaxnaa U3 poneit GyneT Tak WIN HHa4Ye BAWATD Ha
Ha €T0 MoKyNaTteabekoe nopeacHHe. Kaxnoh npucyln onpene-
JIeHHRII CTATYC, OTPaXalOlIHi CTeNleHb IOVIOKATEIRHOH OLeH-
KM e cO CTOpOHH 0GliecTBa. YesloBeK YaCTO OCTAHABAMBAST
¢BoIlf BHOOpP Ha TORapaXx, FOBOPAILHX © €TO cTaTyce. I10aTOoMY
MapKeTONIOTH OCOSHAIOT NMOTeHIHANEHEIE BOSMOXHOCTH TIpe-
BpallicHHA TOBapoOB B CUMBOJH CTATYCA.
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Ha pemieHASIX moKynarens cKasbIBaloTCa M GakTopH AuY-
HOCTHOTO TIopsAaka. Tak, BOJpacT ompeaenseT H3MEHEHHSA B
acCOpPTAMEHTe M HOMEHKJIAType NpHOOpeTaeMHIX TOBApOB U
ycayr, Xapakrep norpefaeHNA 3aBUCHT M OT STafna XHIHCH-
HOTO IIHKJIA CEMBH. B psifie MccnenoBaHnii mocaeqHero BpeMe-
HA KnaccudbuKanmio NpoBOAAT MO NMCHXONOTHYSCKUM JTAlaM
AHIHEHHOro IHKIA CeMbH, YIHTRIBAZ, YTO YeJIOBEK TMepexX -
BACT B CBOSH XHM3HH onpencNeHHble MepeXofHue IepHONk,
Tpancopmupyercd. [TosToMy cIyXOH MApKeTHHIra DOXKHH
YINTHBATL MECHAIOIINECH MOTpebUTenbeKIe HHTepecH, KOTo-
phie MOTYT OKA3aTHCA CBA3AHHEIMH € NEepeXONHEMH Tepaona-
MH B XW3HH Y€/IOBCKa.

OnpeneneHHOe BIMAHME Ha XapaKkyep NPHOOpeTaeMEX O-
KyTiareieM TOBApOB M YCIIVT OKAaskIBacT POl ero JaraTHi, Map-
KETONOr CTPEMMTCA BEHUICANTEL Takue rpyrmmsl. IIpempnarue
MOXeT Jaxe CICIHANH3HPOBATECA HA IPOH3IBOACTBE TOBAPOB,
HYXHBIX KaKoii-T0 KOHKpPeTHOM npotheccHOHATBHOM rpymme.

DKOHOMMYECKOE TIOJIOXEHHE YelOBeKa B OPOMHONA Mepe
CKasHIBacTca Ha €ro TOBapHOM Bhibope. OHO ompefenseTcst
pa3MepaMM PacXogHOM YacTH AOXOJOB, cHepexeHWIH M aKTH-
BOB, KPSAMTOCTIOCOGHOCTRIO M B3rMAIaMH HA HCIIONB30BAHNE
CpeficTB M HX HAKOILICHHE,

BaxHbM $aKTopoM B 3T0i rpyrme ABxsieTcs obpas XUIHH,
TaK KaK JHIA, IPHHALICKAIIMEe K OMHONU H Toi Xe CyOKyabTy-
pe, ONHOMY M TOMY ¢ OOLICCTBCHHOMY KJIAccy M AaXe OIHO-
My H TOMY Xe poHy 3aHATHIA, MOTYT BECTH COBepLISHHO pa3-
HE ofpa3 xmsHE. O6HYHO JIOON 3aMEYAI0T PasIpakHTeNH,
CBASAHHBIC ¢ HMCIOIMMMCA ¥ HHX B JaHHEIA MOMCHT NIOTpeO-
HOCTAMHM, HAIH oxHaaroT MX. HsbupatenbHoe BocIpHATHE
0GHAYAeT, YTO HCCASHOBATEIH PEIHKA JO/IKHEI IPHIIATATE OCO-
6rle ycwnmA Wik npHeAeYeHHUS BHUMaHHS noTpeburteneii. Tak,
PeKNIaMHEIC OOBABIICHNIA 3aMEYAIOTCA CKOpee, ©CIH OHM B 1IBeTe
W TIOOaHK KaK-TO NO-HOBOMY M KOHTPACTHPYIOT ¢ OCTAaNAb-
HuMH. [lom wabHparenbHHM BOCTIPHATAEM HMEIOT B BHAY
CKJIOHHOCTE MoAei TpaHchopMMpoBaTE HHGPOPMANMIO, TIPH-
Japafl ¢il AMYHOCTHYK) 3HAYMMOCTB. JIKIM CKNOHHEI HHTED-
NpeTHPOBAaTh ¢ TAKHM 00pazoM, YTOOH OHA MOAJepXHBaNa, a
HE OCTIApHEAa HX CIIOXHBINMECS HICH B cyxacHHA. Ho MHO-
TOoe M3 TOIO, YTO YeMIOBEK YSHACT, OH IPOCTO 3abHBaeT, TAK
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Kax CKJIOHCH alOMHHATS THIIE WHGOPMALIHNIO, TOIAePXHE]-
JOUIVIO €70 OTHOUIeHA ¥ YoexaeHms. Hamruie 31X Tpex oco-
GeHHOCTelf — W3OUPATENLHOCTH ROCTIPHATIN, HCKAXKEHHA N
SANOMHMHAHHS — O3HAYAET, YTO cayxbaM MapkeTHHTa Heobxo-
AMMO NPHAOXHTL HeMAaNO VCHIHI JJIA. OBeJeHHA CBOETO
ofpaiteHnsa 40 afpecaron.

TaxuM obpasoM, TOKYTIATSILCKOS TIORSACHHME HA TTOTPpeOM-
TENLCKOM DPHIHKE ABAMETCA DPE3YARTATOM CHONHOTO B3auMO-
AeiicreM $akTOPOB KYITYPHOTO, COIMAIBHOTO, NHIHOCTHO-
TO H TICHXONOru4ecKoro xapakrepa. MHorne 13 3tux ¢axro-
POB HE TORASIOTCS BIIHAHMIO CO CTOPOHK CAYX0 MapKeTHHTA,
OIHAKO OHYM OKA3HIBAIOTCS TOJNE3HBIMHA A1 BEISBACHNS ITOKY-
TIaTeNei ¢ TIOBHIIICHEON 3aHHTEepecOBAHHOCTEIO B ToBape. dpy-
e PakTOPH NOATAIOTCH BOAAEHCTEMIO CO CTOPOHH CIyX0 Map-
KCTHHTAa H TOACKA3HIBAIOT MM, KaK pa3paboTats M OLCHAUTH
T0Bap, HAJIaIUTh €10 PACIIPOCTPaHEHHE H CTHMYNMPOBATE cOLIT,
Y1061 BHIZEATE Hambosmee chthm OTBETHYIO PEakmHIo Io-
TpeSuTeNneit.

Ocobo craemyeT paccKasaTh ¢ NICHXOTOTMYECKHX OCHOBAX
pPeknaMHoON nearenrsHOcTY. Pernama mpeacraniaser co0oik me-
Amupnie GOPMBI KOMMYBHEALHH, OCYIICCTRIAEMBIE Yeped mo-
CPEICTBO MJIATHEIX CPEICTE PACTIPOCTpaHeHNA MHGOPMAIINH,
€ YeTKO YEKA3aHHBIM HCTOYHHKOM (PMHAHCHPOBaHHS.

Cpend TpaTdilMX ACHLIM Ha PEKIaMy He TOJBKO KOMMEp-
Yyecke QHUpMEL, HO H MyseH, GoOHRH M pastHyHue obliec-
TBeHHEIe OPTAHM3ANHH, CTPEMAIIHECH paspeKnaMupoBarh cebd
meped pazTHYHBIMH HENEBHMHM ayIMTOpPHAMH. Y peKnaMbl
MHOXecTBo nmpumMeHennit. Eio nonaylores gia dopmupoa-
HHMA JONrOBPEMEHHOTO BHACNEHHA KOHKPETHOTO MApOYHOTO
TOBapa {peKiaMa MApKH), AAd pacOpoCTpaHeHHA MHMOpMa-
LIMH O Npofaxe, yelyre Wiy coOnTHY (pyOpHiHAad peKraMa),
U1 OGBABACHNA O PACIIPOJANE IO CHILKeHHEIM LieHAaM (peK-
JaMa pacnpoiax) ¥ ANA OTCTAMBAHKA KOHKPeTHOHR Miey (pashb-
ACHUTEALHO-TIPOTIATAHAMCTCKAA PEKNaMa).

Eciwm o0patuThCA K HAyYHOH JHPEpaType TO NCHXONOIMH
PEKIIAMEl, TO MOXHO HA3BaTh CICAYIOLIME YaCTHYHEIE ¢e BO3-
JelicTBHA: Ha pasyM, BHUMaHwe, TTamMATh, ACCOLMAITMM, IO-
OVXOeHM, 9yBCTBA, BOMIO.
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Bea BoaueiicTBuA Ha pasyM, T. €. Ge3 NnoHMMaHuS, CPElICTRO
peKIaMEl He MMeeT HUKakmy, IANCoP Ha NpobyXiAeHAe BHI-
Manis. Bea MOHHMAHN HEBOIMOXHO NOOHTHCSA 3aKpeTieHUS
B NaMATH, BR3BaThb &CCOLUHANHNH, aKTHERIHPOBATL MYBCTBA,
no0YXneHAsS M 3aTeM, BIMA4 Ha AONCOIHAHME, OKA3ATh BO3-
JieicTBHE Ha BOTIO.

310 NOKA3HBACT, IT0 HE PACHIOIHAHHES, He HECHTH M -
POBAHHEIE CPEACTBA pPeXiaMH He pemnaloT cBoeli 3anauu. 06
ITOM CiteAyeT IIOMHMTE HpH BRHIOOpe peXIaMHLIX CPEACTR, TOYHO
TaK Xe, Kax H o0 BoslieHiCTBHI KpacOK, CHABHEIX BHpakeHHH 1
0 TAKMX BElUaX, KaK, HagpuMep, paiMep mprdros. Ecay mpadr
He NPHTOlEH AN YeTOBEKa, OALIYIOUIETOCA OMKAMM, TO JHOIM,
AOCTOSHHO HOCAIIME KX, HCKIIOYAIOTCR M3 KPyra A, KOTo-
PHIM aIpecOBaHa pPeKiiaMa, 3 oTano OHTh, MOTCHUHANBHBIX
nokynareneu.

CyIecTBYIOT H IpyTHe ($aKTOpH, OKAIRBAIIIHE GOABIIoe
BIMSHEC HA BOCTIDHATHC M TIONMMaHKe,

— cofBcTReHHEIe HHTEpeCH, KOTOPEIe YIHAIOTCS B cofepXa-
HHMH peKHaMEs;

— coOCcTRCHHEBEE NMOTPeOHOCTH, NEPCIICKTHRY YIOBICTBOPC-
HHA KOTOPHIX OTKPHEBACT PEEAAMHOC O0palICHNC;

— HHIMBHRYaAbHAA BHYTPEHHAA HACTPOCHHOCTh MHM, KO~
TOPLIM aApecYeTCH peKnaMa; .

- — ODINeCTBEHHOE BIRAHNE Ha NOTeHIHANEHMX NIOKyIaTe-~
Heit;

— ¢NnocOOHOCTE M TOTOBHOCTE HOTCHIIHANBHEIX KIACHTOR
K BOCTIPHATHIO PEKIIaMH.,

Iipn nepeancreHMH 3THX GaKTOpoB cpasy ke GpocacTcs B
Ta3a TO, 970 OHH HE HMCIOT HHYCTO OOLHErO ¢ OIpeAcICHHLI-
MM CPEICTBAMH PEKNIAMEI, A OTHOCATCA NPEXIE BCETO K ITO-
TeHIIHALHEIM IIOKYIIATCIIAM. 3T0 CBHACTCIBCTBYCT ¢ BOSMOX-
HOCTH OCYILIECTBIICHHA TITAHOMEDPHOTO peXIAMHOrO Boagelicr-
BHR NIPeXAe BCEro IYTEM MCIIONR30BAHMA JOCTHXCHMH HCcH-
XOJIOTHH, €CNIM 4ECTKO 3HAellb, KOIO CTPEMMINLCA TIDHBIECYL
pexJiaMoil, JHaeIIb HEACBYIO TPYHIY ¥ AHTePecH, NOTpefHoC-
TH M YCTaHOBKH WISeHOB TPYIIIH WK, IO KpaitHeli Mepe, MoO-
¥CIIb HX OLlCHNTE. JauHoe 3aMedaHme B paBHO Mepe OTHO-
cHTCA K 06pasoBaTelbHOMY YPOBHIO, CIIOCOSHOCTH H TOTORB-
HOCTH K BOCIIPMSITHIO M MOHMMAHIIO pexnaMeul. Heobxomumo
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3HATH, 970 HMEHHO JOCTYITHO IIOHNMAHHIO Ye/IOBEKA, HACKONb-
KO IUHPOKHMH TEXHHYSCKHMH SHAHHAMMK OH PacIVIaraeT, 970~
6561 HMeTL BOSMOXHOCTE MIOHATh HacHIUSHHHN TeXHHYeCKH-
MH CBEACHHAMH PCKIIAaMHBIN TeKeT. [IpH 3ToM cleAyeT MMETh
B BHAY, Y70 QOCTYIEHOCTD DI4 NOHMMAHHA oﬁecne'mnac'l'cn He
TONBKO MPH NMOMOIIH CIIOB.

B Tex cayuadgx, Korfa cIpeMAarcd X 3d>d>e1cmnﬂocm Bo3-
AcHcTRIA peXnaMEl, cienyeT 3a00THTECA He TOABRKO 00 3ToM,
HO M 0 XMBOCTH, OM130CTH K AciicTBHTeNbHOCTA. M nanexo He
TMOCACAHIO POib HrpaeT NPUEBIEKATCNEHOCTS pexnaMel, H60
OHA BO3nelicTRYeT NIpeXae Bcero Ha MOACO3HAHHE, TIpelicTaB-
a1 co00l HEYIOBMMOe SMOITMOHARBHO OTPAXeHHOe XH3HEeH-
HOC BIICYAT/IeHNe, MMeloLIee HepeaKo XapakTep cMMBoaa. Ta-
KMM 00pa3oM, BOCIIPHATHE PeXIaMHOrO COOOLIEHHA NOTeH-
IHAIbHHM KXHEHTOM, ONpefeNfeMoe JOCTYITHOCTRIO 3TOro
COODLICHHA ANA NOHHMAHHA, 3ACCH €l¢ HC MTpaeT HHKAKOHN
pom. OxHAKO ero BHYTPEHHAA NOSULHA CKIOHAETCA HMEHHO
K NMOSHTMBHOMY BOCTIDHATHIO PEKIaMHOTO COO6IIEHH.

MoTHBEH ABAAICTCH TOOYAMTEALHEIM MOMEHTOM BCEX c-
JOBEeYeCKMX NMOCTYNKOE. [103TOMY BHONHE IIGHSTHO CTpEMIe-
HHE BHIIYCKAIOLIETO PEKIaMy TIOBIHATL Ha NEHCTEHSA monei,
KOTOPEIM afipecOBaHO PeKiNaMHoe coobienue. [Memxonorus
PEKAaMBl 3aHMMacTCAd MTOMCKOM BOSMOXKHOCTEH OKa3aHHA I10-
AobHoro BIuAHAA. Cpean pasiHJIHBIX BOSMOXHOCTEH Hanbo-
nee MpHeMIEMEMH H yOeAMTCILHLIMM NPSACTABNAIOTCA IRE
cleayiolue:

— NOBbILIEHHE MPHBIEKATEALHOCTH (MOGYAUTENHLHOTO BO3-~
HeticTBuA) NpeanoxeHHi o ¢ObITe,

— OpPHEHTUPOBAHHOCTE NPOIYKIMY, (P PMEHHEIX, MU TOP-
TOBHX 3HAKOB HA NOTCHUHATLHLIX KIHEHTOB.

He cneayer 3a6HBaTh H 0 MHOrOOGpasy moOyMUTENEHBIX
MOTHBOB. OHH CVLIECTBYIOT M KOHKYPHPYIOT OPYT ¢ HPYIOM.
HMeHHO B TaKHX CHTYAUHMAX CJeOyeT HCIIONB30EaTh PeKIaMy,
MOCKOQNBKY OHA MOXET ITOMOYDL Pe3KO H3MEHHMTh MOTMB, YTO
BO B3aHMOCBA3H ¢O CKPEITHIMU 1IeNAMM peKnaMH OyaeT pac-
CMATPHMBATHCA Kak OJaronpHATHHIA dakTop. :

OcobeHHO GONBIIOS BAUSHME B KaJecTBe MCHXQIOrHYec-
KO0 KOMITIOHEHTa peKiaMHoM KaMITaHHH OKa3HBaceT LiBeT, KO-
TOPHIM TIONBLIYIOTCA LA TIOBHIIUCHHA PeXINaMHOIO BO3fgeH-
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¢TBHA. OmHaKo caenyer ocobo ocreperarsca 3abmyxnennd, 6yI-
TO HCHOAB30BaHHE HAMOHAIEHOMN IIBEETOBOH CHMBOJIHKHA MO~
XeT NPHBECTH K TIONCIHBIM pesyabTaTaM. KoHeuHo, Mexmy
HacTpOeHUEM 4eJIOBEKA M COOTBETCTBYIOLUIMMM IIBETAMM Ha-
fmopaeTca MOSUTHBHAS Koppensannd. ORHAKO CYIHECTBYET H
NPOTHBOPEYHBOCTL ACCOLIMATHBHOTO BOCIIPHATHS TOTO MIH
HHOro 1iBeTa. Tak, F'odiirreTrep YCTAHOBII B3AHMOCBAZE MEXTY
KpacHHIM LIBETOM H JMOO0BBIO, HO H MEeXHY KPAacHEIM LIBETOM
¥ HeHasHCThIO. Bonee yerko npossagercd NpoOTHEROPEYNBOCTE
BOCNPMATHA 3€¢CHOTO IBETA: OH ACCOLIMHPYETCS ¢ KPOTOCTHIO,
HEXHOCTDBIO, CHUCXONATEMLHOCTRIO, HO He B MeHbIIei cTene-
HMU H ¢ JABHCTDIO. )

BaxHo noguepKHyTE HeO0XOIUMOCTS TOCTOSHHRO ITOMHHATE,
YTO BCE, CBA3AHHOE ¢ NMCUXWIOIHEH, CBAJAHO ¢ YEAOBEKOM.
IloaroMy HeoGXOmMMO 30pKO CASHMTL 33 OKPYXAIOLIAM MH-
poM, M3y4YaTh NIOBefieHMe Alonicii, dUKCHPOBATh NIPUBHYKH
NOTEHIHMAIBHEX KIMEHTOB, CIEXOBATE 334 HX BHYIPDEHHeEH Ha-
CTPOSHHOCTBIO H 00pa3oM MENIUTEHNA M NIPOHHKATh B CYTh HX
*enaHuii. TonAbKo Tak MOXHO TOCTABHTL BHEBOIH TICHXONO-
MM Ha cayx0y npeanpuHuMaTeNbeKol aestensHoctn. Iepe-
KUTOE JTHIHO, cOOCTBEHHRII ONMT BCeraa AOMKHE 3aHHMATD
JOCTOHHOE MECTO, AAXE B TeX CNydadX, KOTIA 370 B KaKOH-To
Mepe yTpoXaeT HeOOBeKTHBHOCTBIO.

Bubop anpecatoB pexnaMe — Jeno He npoctoe. C TOYKH
3pEHRs ee Bo3HeiCTBHA HA NoTpebATeAcH ONPEleNROTCS NITh

rpynm; )
1. JInia, ¢ GoaplmM XeaaHueM npHoGpeTalolMe NaHHBIA
ToBap, — 20%.

2. JInpa, yEepeHHEE B IPEMMYLIECTBAX TOBapa, HO €11i¢ He
NPHHABILIME pelieHnd o ero npuobpereHuu, — 20%.

3. I'pynina nu11, NOHWMAIOIIMX BHIONEI, KOTOpEe OHH TMO-
Jydar, IpuobpeTa JaHHEIH TOBap, HO ellie He YOeTUBIIMECs B
ITOM OKOHYATENbHO, — 20%.

4, Nuua, ocBEIOMASHHBIE ¢ CYNISCTBOBAHMH JaHHOTO TO-
Bapa, HO He JHAOLHE O eTO MpenMyluecTBax, — 20%.

5. IlorpeOUTENH, HHYErO He 3HAILIHe O ToBape, — 20%.

IpemmonoxHM, 910 peKiaMa CEITpala CBOIO posib. B 3roM
caydac MOTpeOHTENN KaXOoi KATeTOpHH MOTYT NOTHATHCA Ha
CTYIIEHDL BHIILS, 2 TAKMX MOXET OHTH 0 50% B Xaxgoil rpynne.
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PeknaMHEI! MaTepHan AQMXKECH BCTPCHIATECA IUTATONIO Y6~
pe3 onpeaeAcHHHE MPOMEXYTKH BPEeMCHH B TAKOM KOVIMYECT-
Be, YTO0El 3TO MOIBOIMIIO 06pA’OBaTh B COZHAHUM ROCTATOTHO
ycTONYMBYEE CBA3M M CIIOCOGCTBOBANO 3aMOMMHAHMIO. 21O
O9CHD PEOKO JOCTHIACTCA TIPH NCPBOM O3HAKOMICHHY € MaTe-
pHanoM. B TakoM ciyqae NONOXHTCALHEIE PEIYALTATH OAKOT
NOBTOPEHHA PEXIIAMHOIO OORABNCHMSA, YBeIHYHBAIONIHE PO~
JOIXATCIFHOCTD NeicTBHA 3MOIMOHAIBHOIO ofpasa H TeM
CaMBIM TTOBHILAIOLINE BEPOATHOCTD 3aKpeIVICHHA B COTHAHMA
norHYeckoro odpaza. HabmoneHns, npoBefeHHEE MCHXOM0-
raMH, NOOTBCPAKAAINT 3TO NMOICKCHHE, BOT MX BLIBOIN:

B nepBHIil pa3 YHTATCAb HE 3aMeqaeT OOhaBIeHHS.

Bo BrOopoif pa3 2aMeqaeT, HO HE IMPOTATHBACT,

B Tpemiit pas whTaeT, HO MAIIMHANBHO.

B geTpepTHIil pa3 yxe oOMyMEIBaCT MPOIHTAHHOE,

B naveni paz y uuTaTeNs NOABNASTICS MbICHL — He NOHTH
JIH OCBSOOMHTBCA

B cempMoii paz penb OKYIaeTCH.

CreneHb BO3AcHCTBHA peXNIaMHOTO OOBABICHHAA TECHO CBA~
33Ha ¢ dopMarToM. JIyuie noMemart QOBABICHMA MECHBIIHX
PasMepoB, Ho noBTopAs. O6baBIeHHE, NOMEINEHHOE BCSTO OVH
pa3, BaXe Ha BCIO CTPAHHITY, KaX IPABHAC, HE MOXCET CO3HaTh
HHMKAKOTC 3alloOMHHaN0Ieroca ofpasa.

B CHIA omin noctapaeH OMHT: 300 KypRIbINRKOB, PeA-
AOYHTAICIIX CHTAPETHL ONHOTO H3 TPEX COPTOR, NONYUHIH TPH
copta 6e3 HaspaHHA. KaxnoMy HYyxHO OBIO ONIpecNTE CBOI.
Vrapamu Tonexo 2% Kypammx. MoXHO cIenaTs BHBOX: JOTH
KYPAT HE CHTApeTH], a4 <HMHIDE»,

IpeacTaBuTeNh aMEePHKAHCKOTO PeKJIAMHOTO areHTCTBA
MuUnyoKH 3adBHI, YTO XeHIMHA IUIATHT HeCKOJNBLKO NOMIA~
POB 3a KpeM % KOXM M Ecero 2 IIeHTa 34 MBUIO TIOTOMY, 4TO
«MMHEX» MBI ODeILaeT TOABKO THCTOTY, a <HMHIX» KpeMa
TIPHBRAEKATENBHOCTD. JKeHIUMHA IpHobpeTaeT He T0Bap, a Ha-
Jexny, MEl — He alleILCHHE], 3 Xu3HecnocobHoCTh. [lokyna-
€M HE NPOCTO aBTOMOOHAB, 8 TIPECTHX.

ITenxonoraMu YCTAaHOBACHA OCO0EHHOCTE BOCTIPDHATAA PeK-
JaMHoro obbasfenus, HanpumMep, Tekcet, HaGpaHHLIH sarnan-
HHMH ¥ CTPOYHLIMH OyKBaMH, YHTacTCA Nerde, 9eM HaOpaH-
HHI1 OFHWMH 3ArMABHHMH JNHOO OOHMMH CTPOYHBIMMH.
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Mpugr ¢ BeHICAAMHA, TOTHYECKH, NOTICPKHBAIOT +CTa-
PHUHY», XMpPHEI 1UpHGT NOTICPKMBacT HAOCKHOCTh TOBAapa
{rapumTypa MeGenn). HanGonee pHBieKareIbHE YepHEle Gyk-
BH Ha XexToM (oHe, 3jeHHe, KpacHEe Ha OesoM.

Hecer Harpy3ky M TomuuHa maHuil. ['opraoHTalmHEE BOC-
PHHEMAKOTCH KaK TaXKeNOBeCHEIE, ANArOHATHHHE TO-PaIHOMY.

- DINHIC BPHATHEES, YeM KBAIpaT HIH KpPyT.

Ectb clie paxmwiil HioaHC: BHIMAaHNE CTOAIMX Ni¢pel BAT-
pHuHOMH ganie Beero GUKCHPYeTCd Ha CEpefiVHE e HIDKHEH yac-
TH, TOBaphl, HAXONMLMECA TAM, IPHBNEKAIOT BHUMAHKE B jie-
CATL-ABCHANLATD Pa3 HHTCHCHEBHES, 9YeM B APYTHX JacTAX BHT-
PHHEL

I'ma3 paHrple Bcero nMpuBneKaeT UBETHas pekjaMa, a no-
TOM YXe YepHO-0exan.

§ 6. MeHeKMENT NepCOHanNa

Jo nocaeaHero BpeMEHH caMo IOHATHE «YTIPAaBICHME Nep-
COHANOM#» B Halliell yIpaBAeHYecKoH npakTHKe OTCYyICTROBA-
A0, XOTA B CHCTeMe YIEPaBAeHNA KAXKIONH OpraHu3any cyiecT-
BOBANA HOACHCTEMA VIIPABACHH S KAIPAMM M COLTMANBLHEIM pa3-
BHTHEM KOJJICKTHEA (OTHSA KaOapoB), HO OCHOBHYIO 9acTh pa-
60T Mo YTIIpaBICHUIO KanpaMy BRIIONHATH JHHeHbLE pyKOBO-
JUTNIH TtoapasaeaeHuii.

KagpoBrm cnyxbaM HeXOCTATOUHO, KaK 370 OLLNO paHb-
e, TONMBKO OOpMIATL IPHKAZE Ha 2a4MCIeHHe paboTHHKOB,
NOROOPAHHEIX BHIUSCTOMIUM MeHEHKEPOM, H XDaHHTEH Kad-
PoBy10 MHGOPMaNHIO {TPYAOBLIe KHUXKH), OHH NOCTENICHHO
ROIDKHEL IIPEBPAIATECA B HEHTPM 10 paspadoTEe H peanusa-
M CTPATEIWH OPTAHHBALMH TPYA4, T. €, OCYIHECTBAATE: hOpMH-
POBaHKE KAJPOB OpTaHM3alliH; PasBUTHC pabOTHHKOB, COBEp-
CHCTBOBAHAC OPraHMU3ALMK TPYIAa M €70 CTHMYIHpPOBAHMA,
cosnaHMe e30MacHRIX YCIOBHH TpyHa — AKKYMYIMPOBAHHUE IIe-
PEROBOTO MEXKAYHAPGIHOTO ONLITA VIIPABACHIA KATPaMH.

Yupasnawiise nepcosaNoM — 3T0 CaMOCTOATSIbHAR TPYII-
na podeCCHOHANBHEX CNELUHATHCTOB-MEHSAXEepOB, TIIABHLIE
HEMA KOTOPHIX — IIOBHILEHHC TIPOH3BOICTBEHHOMN, TBOpHeC-
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Koi OTAaMM 1 aXTHBHOCTH NEpCOHANA, pa3paboTKa M peanH3a-~
LU NIPOrpaMMEl PA3BHTHA KaHpOB.

OcHOBHOI 3ana4cii ynIpaBAcHNA 9¢/IOBEUYSeCKHMH pecypca-
MH aBnfgercsa Hambonee adeKTHBHOE HCMONB3IOBAHHE CIIO-
cobHOCTeH COTPYAHHKOB B COOTBETCTBHH C LIEIAMHM IPEATIPH-
ATHA U obiuecTBa. TIpH 5TOM AOMXHO OHTH ObecnedeHO Co-
XPAHCHHE 300POBhA KAXKIOTO YEJIOBSKA H YCTRHOBJICHK OTHO-
HIeHN KOHCTPYKTHBHOTO COTPYAHMYSCTBA MEXIY WICHAMM
KONIEKTHBA H PAMIMYHLIMH COLMATLHHMM TPYTINaMH.

¥YnpasneBse YeA08¢9eCKHMHE PecyYPCAME OPEIIPAATAA BEMO-
Yaer KOMIACKC B3ARMOCHIZANHLIY BHAOB JeSTEABHOCTH!

1. OnpeneneHne moTpebHOCTH B pabodHX, HHXKCHepaX, Me~
HeDKepaX pasmHuHOM KBamudHKaLHM, NCXOAA M3 CTPaTeTrMH
JEeSTENHHOCTA PHUPMBIL.

2. AHam3 pEIHKA TPYha M ynpapiieHHe 3aHATOCTHIO.

3. OT60p M apanTanuAa ImepcoHaja.

4. IInaHupoBaHNe Kaphephl COTPYNHUKOB GPUPMEI, HX AIpO-
tdeccHOHANEHOTO H ATMAHHCTPATHBHOIO POCTA.

5. ObecnedeHHe pAlTHOHAIBHEIX YCAOBHE TpyAa, B TOM YHC~
Je 6naronpnaTHON AN KaXIOTO YeNlOBeKa COHANLHO-TICHX0~
JOrAYecKoi aTMochepH.

6. OpraHu3auna MPOHIBOACTBSHHLIX NMpOLIECCOB, AHATUI
3aTpaT U Pe3yALTATOB TPYHa, YCTAHORICHHE ONTHMAMLHEIX CO-
OTHOIIEHHI MeXAY KOIMYECTBOM eNHHMI oGopyaoBaHMA H
YHCNSHHOCTRIO IEPCOHANA PASNHMHEIX TPYIIN.

7. YnpagneHwe MpOH3BOINTENLHOCTHIO TPYHA,

8. Paspaborka cHeTeM MOTHBALHH 3ddekIHBHOMR Negrens-
HOCTH. .

9. OGocHOBaHHME CTPYKTYPH HOXOHOB, CTENCHM MX AH(pdhe-
PCHIIHALHH, NPOSKTHPOBAHNE CHCTEM OILIATH TPYAA.

10. Opraunzanua HaobGpeTaTenhckol H pallHOHATH3aTOD~
cKoii BedTeNbHOCTH.

11. YyacTie B IpoBegeHHA TapAGdHEX ITepeTOBOPOB MEXIY
TipeAcTaBUTeNAMH paboTopaTeneit M paboromonyearenei,

12. Pa3paboTKa ¥ OCYHIECTBACHHE COLMANLHON NOAMTHKH
NIpeANpPUATHA

13. IpodnnakTHKa ¥ IMKBUZAUHA KOHGNHKTOB,

O6bem pabor mo Kaxaol M3 3THX GYHKOWHA 3aBHCHUT OT
Pa3MepoB NpPeapUATHA, XapaKTePHCTHK NMPOA3BOIMMOI IIpo-
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AYKIUKM, CUTYalMH Ha PEIHKE TPYRa, KBANKGUKAUHMH NEpco-
Hana, CTeNleHH ABTOMATH3allMH TPOMIBONCTBA, COLMaNbLHO-
NICHUXQIIOTHYECKOif OGCTAHOBKH HA MPeArIPUATHH M 3a eTo IIpe-
JesTaMM.

B npoMuinnenrocT# PoccuH Gonee NONOBHHH COTPYIHH~
KOB cIyXk6 YIIpaRIeHMS TepCOHANIOM 3aHMMAIOTCS HOPMHPO-
BaHMEM W ONNaToi TpyHa. B cHcTeMax ynpaBleHHA 4eliOBe-
qeckHMH pecypcamy CHIA Gonelie Beero cOTPYAHAKOR 3aHA-
TO OTHOPOM, aJaITTallMel M OLEHKOH IepcoHaa.

g obecniereHna 3dvpekTHEHOM paboTH! TepcoHana Heob-
XOIHMO CO3RaHHE aTMOC(epH KOHCTPYKTHBHOTO COTPYIHH-
YecTBa, IIPH KOTOPOH KaXIHii YieH KONLNEKTHBA 3aHHTEpeco-
BaH B HamOoylee NOTHOH peanM3aliiii CBOMX cCITOCOGHOCTel.
CosnaHMe Takoil CONMATHEHO-TICUXNIOTHYECKoiH aTMocthepH
ABAAeTCA HanOonee cIOXHON 3apadell ynpapineHHd IepcoHa-
noM. OHa pelmaeTca Ha OCHOBE paspaGoTkM cHCTeM MOTHBA-
1MH, OlLIGHKH PesylLTaToB TPYAA, BRIGOpa CTWIS YIIpaBlcHM A,
COOTBSTCTBYIOLIETO KOHKPETHOM cUTYallHH.

BetaeT nenwii pan 3amay no YHPaBIeHWIO MEPCOHANOM H
ofecredeHMIO HOPMATLHEIX YC/IOBHIA €10 paGoTe. Baxrelimie:
COIMATBHO-TICMXONOrHYeCcKasd TUATHOCTUKA; aHANH3 M pery-
AUPOBAHME PYIIIOBHX M JMYHHX B3AMMOOTHOIUCHHH pyKo-
BOICTBA; YNIpaBleHNe IIPOHIBOACTBCHHHMH H COLMANBHEIME
KOHOIMKTAMH M cTpeccaMy; HHOOpMaIMOHHOe ofecedcHIe
CHCTEMEI KaApOBOTO YIpaBleHWd; YNpaBleHHEe 3aHATOCTHIO;
OLICHKA H ITOROOp KaHAMAATOB HA BAKAHTHEIS JOIXKHOCTH; AHA-
JIM3 KaRPOBOTO ITOTCHIMANA M IIOTPeGHOCTH B IIePCOHAJIE; Map-
KeTHHT KafpoB; IUIaHMpOBanMe M KOHTPONbL AENOBOH Kapb-
epHl; TpodeccHOHANbHAA H COUMANBHO-TICHXONOTHYECKAsA
aganTauug paboTHUKOB; YIIPABI¢HHE TPYEOBOH MOTUBAIHEI;
NpABOBHE BONPOCH TPYROBHX OTHOIUSHHIA; ncuxoduamono-
v, SproHOMHMXA U 3CTeTHKA TPYRA.

YXpynHeHHO MOXHO BBINEANTEL TP (akTopa, OKaIeIBalo-
nmx Bosaeficreye Ha MoaeH B OpraHM3aliH,

IlepBriit — Wepapxwyeckasd CTPYKTYpa OPraHM3allHH, THC
OCHOBHOE CPEeRCTBO BO3AeHCTENA — 3TO OTHOIIEHHUS Blac-
TH — TIONYHMHEHM A, RABIeHHe HA 9eJIOBeKA CBepXY, ¢ TIOMOLLBIO
NPHHYXACHAL, KOHTPOJIA Hal pacTipeaeiIeHAEM MaTePHAIBHBIX
onar.
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Bropoili — KyabTYpa, T. €. BHpabaTRBacMEe OOIUISCTBOM,
OpraHy3allieH, TPYIIION Moncii COBMeCTHEC IICHHOCTH, CO-
IHANBHEIE HOPMEI, YCTAHOBKH NIOBEACHMA, KOTOPHE periaMeH-
TUPYIOT AeHiCTBHS JIMYHOCTH, 3aCTARNSIOT HHIMBHIR BeCTH cels
TaK, a He HHa4e 0e3 BUOHMMOro NIpHHYXEIeHHA.

Tperuit — pHHOK, T. €. CeTh PABHONPABHLEIX OTHOIIICHWIA,
OCHOBAHHEIX Ha KyIUle-TIpOIAXe IPONYKIWHM H YCIYT, OTHO-
WeHHAX CODCTBEHHOCTH, PAEHOBECHH MHTEpecoOE TIPOJABIIA #
TIOKYTIaTe 4.

O GaKTOpH BOsHeHCTBHA — NOHATHA BOCTATOUHO CIOX-
HBle ¥ HA NMPAKTHKE PeAKO PEannIyioTcd B OTHENBHOCTH.
KaxoMy U3 HEX OTHaeTCa IPHOPHTET, TAKOB H O0AMK SKOHO-
MHMYECKOH CHTYAIIMY B OPTAHM3AIHH.

HopHe cIyXOH YIPaBIcHHS NiepCOHANOM CO30AI0TCA, KaK
IIpaBHNIO, HA §ase TPAMIMOHHEIX CIYX0: oTOeNa KagpoB, OF-
Jiella OPTAHH3AIMH TPYIa H 3apaboTHo#k mnaTel, oTAckHa oxpa-
MBI TPYS2 M TeXHHKH 6e30nacHOCTH; ¥ Jp. 3anaui HOBLIX cIyX6
3AKMOYAIOTCT B peaMsalid KagpoBoil OMMTHKY M KOOpIU-
HAUMH ASATEILHOCTH ITO YIIPABIS¢HMIO TPYAOBHIMH pecypeaMu
B opraHuzaiuu. B cBasy ¢ 1M OHM HaYMHAIOT PaclUHpaTh
KPYT CBOMX (YHKUHI M OT YHCTO KAaOPOBHIX BONIPOCOB Iepe-
XODAT K pa3paboTke CHCTEM CTAMYIMPOBaHUd TPYRoBoit pes-
TCABHOCTH, YIPARICHHIO NPOPeCCROHANBPHEM NPONBHECHH-
€M, NIPEeAOTBPALEHIIO0 KOHGIMKTOB, H3YIeHMIO PHIHKA TPYAO-
BBIX PecypcoB; W Jp.

B pane oprasEM3aumii GopMHPYIOTCH CTPYKIYPEHI YiIpaBlie-
HAY OepcoHanoM, oOpeAHHMIONME NOA eNHHEIM PYKOBOACT-
BOM 3aMeCTHTeA AUPEKTOPA IT0 YIPABASHHIO ISPCOHANOM BCe
OoHpa3elicHNA, HMEIOING OTHOIHCHUE K pabote ¢ KalpaMH.
B TaGnmuax 2.9, 2.10, 2.11 npuBeneH cocrap GyAKUMOHANb-
HHIX TIOOCHCTEM CHCTCMEE YIIPABRICHHA IICPCOHATOM OpraHu-
aanum.

B 3aBHCHMOCTH OT pasMepOB OPraHHM3allHil COCTAE MONpPA3-
IencHRi OyneT MeHATECA: B MeAKHX OpTaHM3al[HAX OFHO [IOA-
pasielieHre MOXET BHMOOIHATE (PYHKIIHH HECKONBKUX TOOCHC-
T¢M, 2 B KpYNHBIX dHpMax GyHKIMH KaXIol MONCHCTeME,
KaK IPaBHIO, BRIIONHICT OTACAPHOS TOAPAICACHHE.
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CHCTEMA YIPABNEHHMA TIEFCOHATOM

ITodecucmena
Yeaoeiii
mpyda

Hodciicmena
mpydoanx

OMHOUEHULT

Hodcucmena

OPHopMALHUR
u ysema Kadpoe

— coGmogeHHe Tpe-
GosaHui ncHxodH-
JHONOTHM TPYZA

— cobmoneHue Tpe-
GOBAHHH IPTOHOMM-
KH TpYSa :

— cofimoleHHe Tpe-
GoBaHHif TexHuyec-
Kol 3CTeTHKR

— OXpaHa Tpyia H
TEXHHKA $e30nacHo-
CTH

— OXpaHa OKPYXAI0-
uieit cpemm

— AHATIMY M PEIVIHPO-
BAHHE TPYIIIOBHX H
JHMHOCTHRX B3aHMO0T-
HOIUCHHH

— AHAMM3 H DETYIHPO-
BaHHE OTHOINEHHH py-
KOBOJICTEA

— YTIpaBAeHHE NMpOM3-
BOACTBEHHHMH KOH-
(hTHKTAME K CTpecCaMH

THYECKAS NMATHOCTHKA

— coDII0ReHKE STHYeC-
KX HODM EIAHMOOTH
weHuit :

— yHpaBneHye BIaNMO-
HelicToueM ¢ mpodo-
03aMH

-  obopMNteHHe H
YYeT MpKeMa, YBONb-
HeHuHH, TiepeMente-
Huit

— yndopManHOHHOE
ofecneyeHHe CHCTE-
MBI Kaf[POBCIC YITPAB-
JieHHA

— mpodopHenTanma

— ofecNenNcHHe 33-
HATOCTH

Puc. 2.9, Cocmas DynitiioNGALRYX HOOCHCHIEM CUCHIEMb VPRPOGRERUR
NEPCORAION OPSANUIARLUN W WX OCHOBRWE GIVHKNHU
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CHCTEMA ¥TIPARJEHHA NMEPCOHATOM

71e, OPraHM3ANNA PeK-
nMaMe

IUIaHMpoBaHye KARPOR

BIGHMOCEA3E © BHell-
HHMH HCTOYHHKAMM,
oBecIeYHBAIOMMMH
KaapaM# OpravHia-
100

oHeHka KaHAUTaToR
HA BAKAHTHYIO AOMIK-
HOCTD

TeKyLad TepHORie-
CKaA OlIEHKA KapoB

NEAHHPOBAHNE H KOH-
TPOXb NEAOBOH Kapreprl

npodeccHoHANbHAA H
COLIMATEHO-TICHNONIOTY -
HecKad afanTalda HO-
BHX paboTHMKOB

Ilodcucmesta Ilodcucmesa Jlodcucmena
BPOZHOTUPOCANIA U xadpoe 8
Mapxeminza CHRMyrUpOaaHUR
nepeonasa mpyoa
PaspaloTKa CTPATETHH | TeXHIECKOE H PKONO- | HODPMHPORAHME M Ta- |
VIDIRIEHHA IEPCOHa- | MPMeckoe ofydcHHe PHOHKALHA TPYIOBO-
oM O IIpollecca ]
AHANH3 KANPOBOTO TIO- | TepenomroToBKa ¥ mo- | paspafoTka cucrem !
TeHUHana BHIICHMe KBanMduKa- | oIoIaTH Tpyaa
MK

AHANWI PHNKA ‘TpyA3, | paloTa c KANPOBEM pe- '| HCIONEKIOBAHME
IIAHUPOBAHME H IPO- | 3eDBOM CPeACTE MODANBHOTO
I'HO3MPOBAHHE TO- MOOIIPEHH
TpeOHOCTH B NEPCOHA~ !

paspaborka ¢opM
Y4acTHA B NPHOHINAX ;
H xammarane ;
YIIPABNeHHE TPYAOROH |
MOTHRaIMeH

T

Pue. 2.10. Cocmas (DYRKUNORAALHBIX ROOCHCMEM CUCHIEMd
YNPABACHUA NEPCORQAOM OPRANNIAUWN & 1X OCHOGRBIE HYHKIL

A

(npodoaxcertie)
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CHCTEMA YIIPABJIEHHA NEPOCOHANIOM

Hodcucmena
ropudusecKux
yeyye

Todcucmema

pazsumus
cotftiarerol

unghpacmpyxmypu

" pelieHHe MPaBOBRIX

BOMPOCOB TPYAOBHX
OTHOLIEHHH

COnTacoOBAHHE pacno-
PARHTENBHHEX AOKY-
MEHTOR It yTIpaRNe-
HHIO TEPCOHATIOM

peuieHHe MpapOBBIX
BONMPOCOB X0z -
CTBeHHON megTenn-
HOCTM ~

OPFaHH3IaNHuA Oobllec-
TBEHHOTO NIATAHHA

YIpaBneHYe KWTMIHO-
OHTOBHM OOCAYXKHBA-
HHeM

PaiIBHTHE KYNBTYDH H

¢¥ayIecKOr) BOCTIATA- -

HHA

oDECTIEYCHHE OXPAHH
3TOPOEEA H OTANXA

obecTiedeHne AeTCKIMY
YIPEENCHHAMMK

YNpaBIeHHe COLHAND-
HEIMM KOHPITHKTAMH H

CTpecCaMH

CTTRHMBAIMA TIPOTANIL
MIPOIYK10s MHTAHHA H
TOBAPOE HAPONHOIG

norpeSaeHHs

MOCTPOeHHEe HOBOMN
OPTCIPYKTYPH YTipaB-
JICHHA

Puc. 211 Cocmae QYRKHUONGALHEX NOOCHCIIEM CHCTMEMN
VHDGGACHUR HEpCOHAAON ODOHUIGHUE B HX OCHOGHME dyHKUHY

(npodosiwenue)
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Konrpousnbie sonpocst k raase IT

1. Yto noHnMaeTca 1102 AEMHUHHCTPATHBHEIM YRPABACHHCM?
2. KaKOBH OTIHYHA T'OCYRAPCTECHHEIX NTPSIITPHATHIA OT 9acT-
HHX Gupm?

3. Kakue Tunu yopasneHui BeImenaior? UeM oTIHYACTSA
YyIpaBAcHHe HA OCHOBe KOHTPONA 3a HCIOMHCHHEM OT
YRpaBNeHnsS HA OCHOBE FHOKIX 3KCTPeHHRBIX pellieHHH?

4. Yto TaKkoe cTpaTeTHYecKHil MeHEIKMEHT?

5. YeM oTIHYACTCS IPHPOCTHON CTHAD NOBEACHAA OPTaHH3a-
IHH OT IPSMIPHHUMATENBCKOTO CTHAA?

6. OxapaxrepHayiiTe IpOLIEce CTPATETHYMECKOTO ILIAHKPOBa-
HHA. Y10 npeacTaBageT coboil aHATHS BHeliHeH cpepm?

7. IlosicHnTe MATPHLY «BOZMOXHOCTEH IO TOBapaM» H MarT-
puny BocToHckod rpynnH. [Ing dero oHM HyxXHH? YeM
«Cobaka» otnmuaeTes oT «Joiitol XopoBH»?

8. Uro npeactasngeT coboit npou3BoacTBe HHBLA Mcuemme}rr"

9. Kakopa cxeMa LIMKJIa YRPapJICHNA MpoussoncTBoM? Kakue
YPOBHM YNpaBileHHA TPOHM3BOICTBeHHOI NporpaMMoii BH-
HensmoT?

10. YeM HOBHUICCTBO OTIMYACTCA OT HHHOBAIIMY?

11. Kaxne xoMnoHeHTHE o0pa3vioT cdepy MHHOBAUEOHHOHN
ACATCNBHOCTH?

12. B gem 3akmiodalotces pedneKCHBHO-HHHOBalMOHHHE Me-
TOAB, MeTOM pethNeKCHBHBIX HHHOBAIHH?

13. Y10 TaKoe 3K3UCTCHIMANLHEI MeHEIXKMEHT?

14. KakOBhI OCHOBHEIC TPUHLIMITH M 3329y MapKeTHHTa?

15. Kakue moacHcTeMB oDpasyioT CHCTeMY MapKeTHHTa?

16. Yro npeacrapaser cobol Moaeb MOKYRATS/IECKOTO IIOBE~
IeHHa?

17. Kak BosneiicTByeT pexiama? Kakue ¢axToprl BIMAIOT Ha
ee phekTUBHOCTD?

18. Yro npencTasnser ¢co6oil MeHeMkMeHT nepeoHana? Kaxue
Henw, 3amadH OH peufaer?

19. OxapaxreprayiiTe, Kakde NMOACHCTEMEI BXOAAT B CHCTE-
MY yTIpaBleHHs nepcoHanoM? Kakie npoOieMH OHH pe-
maT?
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APNHUNNDI, METOAb], ®YHKUNN
YRAPABMNEHNA

§ 1. YnpapaeHvecxne dyHxunn

YnpapneH9ecknii HaKH BEONOYAET OCHOBHEIE YIIPABICHYEC-
e QYHEIM: IUIAHWPOBAHKE, OPraHH3alHIO ACATC/IbHOCTH,
PEryANPOBAHHEE, KOHTPOMD, (PYHKIHH YIPAaBACHAA —3T0 KOH~
KpeTHHIC BHILI YNPaBICHYECKMX paboT, KOTOphie 0DpasyoT
mMKnYeckui npotece ynpaeiesus (cM. Tab6n. 3.1)

Tabiauya 3.1
Ocnosiile COCTASARIONNE DPONISOICTBCHRON0 OPOBECCR

Mnannpo- | Opraxnaims (O} Ax‘rmalmn (A) Komrpans (K)
BaHHe MoTuBaimn,
PeryTHpOBaIH}E
Yro Kro uto gonxen | ITpopectu paSory ¢ | KoRTponHpoBars
HMEHHO? Benarb? COTPYARMKAMHE Ta- | MPaRIEHOCTL BH~
KTo Hecer oTper- | KM OODAsoN, grobH | MOTHeMYA IUIAHA.
CTBEHHOCTS? OHY Xotenu M MornH | TIpu Heobxomu-
. { BEUIONIHWTD NOCTAB- | MOCTH NPHHHMATH
Cxonuxotpebyeres | nopnne aazan MepEL TI0 HCTIpaB-
CpeReTR? NOHUK ONHGOK
Kaxoau yenogun?

1.1. MIAHHPOBAHWE — 3TO Ha4aJ0 M OCHOBA YIPABNEH-

YeCKOH ZeATeNLHOCTH. [OTOBHE IIAHE! MOKASKIBAKOT, Y10, KaK,
KOTAa ¥ KeM Oy#eT BHIOIHEHO. OHO MpeAnoNaraeT paccMoT-
PEeHVC TIPOWNIONO PAIBHTHA, AHAIN3 HACTOAIIEH CHTYAUHH M
NOCTAHOBKY peanbHHX 3amad Ha Oyaymee. CrparerHueckoe
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Meredwemerm nepconana

NNaHHpOBaHNe — yhparnieHdeckuii mpollecce CO3TAHUS K 1ol -
JepXaHHd COOTBETCTBUA MEXNY LieNaMu GUpPMEL, ¢ MOTeHIn-
ATPHLIMHA BOIMOXHOCTAMHM H WIAHCaMH B cdepe MapKeTHHra.
S1anm CTPATEIHYECKOr0 MAAHNPOBAHMSA: pazpaGorka lenaci u
TporpaMMBE GHPME], TVIaH PA3BHTHA XO3AHCTREHHOTO NOpTdens
(BXommuMx B cocTaB GUPMBI NPOH3BOICTB), CTPATerud pocTa
dupmi. JhoGolt naan HoMXeH YAOBASTBOPATH NPHHLMIIAM:
1) 6LITH SKOHOMHIECKN ODOCHOBAHHLIM H PATHOHANBHEM (0~
CTHMBb XOHCIHYIO Lielb ¢ HAMMEHBbINMMH 3aTPAaTaMH BPCMEHH,
$HHAHCOB H PecYpcoB); 2) OMHPAThCA HA PEaIbHRIE BOIMOXK-
HOCTH OPraHM3aUHH (TpYNNbLl MIH OTACALHOTO HHAWBUAA);
3) DomKeH OBITH HOCTATOMHO TNOKHMM (BOIMOXHOCTL BHOCHTD
H3MEHECHHA B IJIaH B Npoliccce €T0 peainsanuy) 6es yiepoa
JUIA BOCTHXeHHA NIOCTABACHHOIM 11eAH.

Tny0una naaumposanns: 1) ypoeeus IVIAHMPOBAHHA nexedd
M 3ana4; 2) ypoeHb PAIKNDPOBAHHOIO ILIAHHPOBAHMA (BLIC-
NSAIOTCA BaXHLIE UeNH); 3) ypOBeHh NAAHAPOBAHAY 3ITANOE jie-
ATENBHOCTH (paccMaTpHBaeTCa KaXaas OTACABHAA 3agavya);
4) yponeHs AAAHUPOBAHHA CPEACTS NOCTINEHRS LIETH, CPCACTB
pellleHHA 3afa4H; 5) YPOBCHD NAAHAPOBAHAS YCHOBRHE (AHATH3
npobneM — aHAIN3 COOTBCTCTBHA NPSATIONAaracMBIX CPCACTB
NMOCTaBJCHHBIM LIEASAM H PEaTbHEIM YCIOBHAM); 6) ypopenb
AAPTEPHATHEHOTO RAAHMPOBAHAA (OLICHUTE BEPOATHOCTD AOCTH -
XEeHUA LeTH ¢ NOMOINEBIO BLIOPAHHOIO CPeACTBa); 7) YPOBeHD
PALHOHANLHONO AAAHNPOBAHEAS (BCE NMEPBOHAYAILHO BHLABUHY-
Thie LIe/IM, CPCACTBA, YCHITHA, TPOOIeME, 3aNIacHRE BAPHAHTLI
NpPeACTaBNTh B BUAC ¢AMHON PallHOHANLHO OpTaHH30BAHHOH
AEATCALHOCTH, TAC OTASNLHEIC IAHH O0OLCIMHEHEI, MpHYeM
TaK, 10081 Kaxile-To AelicTBHS BRIMOTHANNCH IIApaIeiLHO B
OIHO M TO X¢ BpeMsA); 8) YpoBeHh CUEHAPHOTO NIAHAPOBAHAN
(olLeHN T BEPOATHOCTL BOHMKHOBEHH NIpObIeM, TPYIHOCTEH,
HeQIaronpHATHHX CHTYaUMl, MEUIAlOUIMX pPeaH3alluM Ijia-
Ha, H3MCHMIOLIMX COLMANBHO-3IKOHOMMYCCKYKY OOGCTAHOBKY,
OUESHHTh NPHIHHE BOSHMKHOBCHWSA TPYFHOCTel (moveMy?),
OTHCIUTL AOTAIKH, PeANoIOXCHHA OT pealbHEIX GakTopoB H
COORITHI, ONpefeNuTh, KaKad HeOOXOGHMas JONMOAHUTEAbHAA
wHbopMauua TpebyeTes, KaKyio HaJlo YTOUHHTS, coGpaTs, H3y-
YHTh, KAKAE ACHCTBUA MOTYT IOMOME TPCOROICHHIO BOIMOXK-
HEIX TpY#HOCcTell, MpopaloTaTeE clleHapuH helicTBuii Ha Bce
BO3MOXHEIE HEOAATOIPHATHEE CAY4aH).
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TABA IIX. Mpunytnes, semodst, @ynxutiu ynpassenus

KoHKpeTH3alMs TUIAHOB OCYIUCCTBASETCA B TAKTHYECKMX,
ONEPATHBHEIX, TKYILMX TUIAHAX, PACCTHTAHHLIX HA MeCALH,
KBapTall, Tog.

Obobiennntil GusHec-nAaH GHPME BRIIOYAET PUHAHCO-
BRI, MApKETHHTa, NPOHIBONCTBEHHEN, HHHOBAIRMOHHLIN 1ia~
HH; M T. I,

Yro kacacTes copepXaHHA HPOM3BOACTBEHHOTO IlaHa, TO
oHO GopMyNHpYeTCa MEHeIKepaMH H OTIPEResAeTCH CIPOCOM
norpebuTeneif ¥ MMHUMANLHO TpeOyeMBIM MpPHBISYECHHEM
NPOHIBOACTBEHHEIX MOLTHOCTE! M CPEACTB.

H3 nocTaHoBKH neneli BRHTCKAOT 3a0aqyl. 3anads cBOOsT-
¢4 B dysxumn. Va QyHKIMiE BHTEKAIOT NPOHIBOACTBEHHHE
IUIaHH, NPEAYCMATPHBAKMNE TAaKylo TIPOHIBOIMTEIbHOCTE,
KOTOpad MOXET OHITh 3apaHee cNAAHHPOBAHA, peATHIOBAHA M
H3MEPEHa ¢ NMOMOILBLIO IoKazaTeNiell NPONIBONNTENEHOCTH.
MocTosuHO BemeTcs YTOYHeHHe IUIAHMPOBAHHSA MIOACKHUX H
MATEpIIaNIBHHX PeCypCcoB.

TIponiecc naanupoBaHus nokasaH Ha puc.3.2. BHyrpeHHsAq
cpena opraHusanuH (HHPMBI, KOPNOPAIHH) TPEOCTABICHA
MPAMOYTONBHHKOM, B PaMKaX KOTOPOTO OCYLIECCTBAACTCA Ta-
HHpOBaHMe,

Bxeummaa cpega
Hpaburenscisc Ko HTH
J - S
Bryrpennas cpelta
v
o 30?‘!11 Kﬁﬂlep s | Hepxa-
Obwectee | & g CTAHAAPTH | Tenn
—"WE B i
Qbmme |
—— eHHA
= .
TpoLeypH
Launpanm
T T T
Pabogan cwia Hoxynarenmn TlocTaBIIMKYE

Puc.3.2. Hpoyece nianupoeanin
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Menedxcuenm nepcorgsa

B HapyXHOM NpAMOYIOIBHAKE MEl BHIHM, KAKHE YCNOBHAA
BHEIUHEH CPCARI BARAIOT Ha NEATSIHHOCTD OPTAHHIAIMAM, B TOM
YHCAe M HA TIAAHHpOBaHHe. DTo, ¢ OHOM CTOpOHR, HAOK Ta~
KHX $aKkTopoB BosfeiicTBHA, KaK OOIHECTRO, TIPABUTENLCTEO,
KOHKYPEHTHL; U € APYroi CTOPOHKE! — (haKTOPH, OT KOTOPHIX B
SHAYMMTENEHOH CTemeHH 3ABHCHT KOHKpPeTHas NeATeNbHOCTEH
($HUPMBL: IepXaTenH akHHii, pabouad CHIA, OKYNATENH H N10-
cTaButMky. Bo BHYTpeHHEM TIPAMOYTONEHHKE CXEMEL, CIIPaBa

' ¥1 cieBa, MPHBEICHE] ABA IIOKAZATENA, Ha KOTOPHIX CAelyeT OCo-
60 ocTaHOBUTLCH. PaccMOTpyM TIOKA3aTeNb, TOKA3MHHEI cnipa~
Ba, — KPUTCPMH, WIN CTaHAAPTH. [IpAMOYIONBHHK, 0003Ha-
YAOUHH ITOT NTOKA3aTeNlb, CEA3AH B TNIEpBYID c4epeAb CO CTa~
JUAMH paspaboTKH 3a%ad M HeMIOCPENCTEEHHOIO COCTABACHHS
miaHa. Kpurepiy (HOpMBI, CTAHJAPTH) ONPEACITIOT Leh IMpo-
HM3BOMICTEA H OMHOBPSMEHHO CAYXKAT NNOKA3ATENAMH YCNICIWHOC-
TH ee JOCTIREHMS, a TAK¥e MO3IBOMSIOT COrNIAacCOBHBATL Aes-
TENLHOCTE OTACHALHEIX TIOApa3feaeHNH NTpeIIpHUATHA AN OT-
BeNbHHX (hHpM KOpPIOpailuH,

JDif xaXRoro moapasfesieHHA TUIAHOBRIE OPraHEl qmpM:u.
(xopnopallMi} YCTAHABNMBAIOT ONpeAeieHHEE MOKAa3aTeld B
mponecce pa3paboTKH AeTARbHBIX MJIAHOB. DTH MOKASATEAH
YCTAHABIMBAIOTCA B KONHYECTBEHHOM H CTOMMOCTHOM BLHIpa-
xeHun. K HuM oTHOCATCA: HOMEHKIIATYpa H 06heM NPOH3aBOJ -
CTBA NPOAYKIIWM, HCXOAHLIE PECYPCH ANA BHNYCKA NPOAYK-
LHMH, CHCTeMa CTOMMOCTHHIX TIOKa3ateneli, cTaHiapTHRIe H3-
JAepXKH TIPOM3BOACTBA, CMETH PATHYHBIX PACXOAOB, PACXOILL
Ha zapa0oTHYIO nnaty; U T. 1.

OnepaTupRoe WNaEHpORAHAE. B aHrmilickoM A3kKe 3T0
NOHATHE BLpaXeHO Oojee TOUHLIM CIOBOCOYETAHHEM — pe-
aKTHBHOE TUIaHHpoBaHMe (reactive planning). Kax Buaum u3
CXeMEl, OHO MOXET MMeTh MecTO Ha JIIoBol cTalluy npolecca
IJIAHHPOBaHHMA H MpeAcTaBlgeT coboil onepaTNBHOE BMElla-
TEABCTBO B HEro, e€C/lH BHYTPCHHHE MIH BHEUIHHE YCAOBHA
HENpeABHACHHO H3MEHWIHCE.,

SdvbeK THBHOGCTE JeATENBHOCTH PYKOBOAUTEAS B (HHPME BO
MHOroM 3aBHCHUT OT TOro, HACKONBKO PAllHOHAALHO OH ILIa-
HMpYyeT cBaro paboTy, HenonksyeT pabodee BpeMs. OpraHH30-
BAHHOCTHL, YMEHHE TIaHHPOBATEH paGoTy, COCTABAATE JIMYHHMIN
IVIaH — HeOOXONMMEL MEHEIDKEDY.
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THABA IIT. Ipunyunel, memodsl, Gynxyun Ynpaenenus

Kax Tomsko IiaH COCTaRfeH, ceAyeT TIONIOTOBATS M obecne~
T €O BLOIHEHNE — B JTOM CYTh OPFAHM3AIHN VITPARICHHA,
1.2, OPTAHM3ALIMA AEATEABHOCTH. DyHKIMA OpraHd3a-
AN NpefirioNaraeT CO3AAHMEe TAKOH CHCTEMEL, B KOTOPYIO JIO-
TYYHO BIINCHBAIOTCA TPH KOMIIOHEHTA: paboTaIOMMIN Je/I0BEK
HAH TPYNIA Mofeili; SKOHOMHYeckHe OTHOLIEHMS; TeXHAde-
ckie cpeacrsa. Tlpu aroM HeofXomMMoO OMpedelNTh, XTO 32
970 OTBE9ACT B POLIECCE OCYIICCTRIACHMA MNaHA H KTO € KeM
- NOVDKEH COTPYAHHMYATH HA PA3HHIX JTANAX €r'0 BHITOMTHCHNA —
370 caMad BaXKHad 3aflada OpPTaHH3AOMM YIIpawieHHs, Xopo-
it OpraHM3aToOpP — HE TOT, KTO XOpOmo paboTacT TONLKO
caM, a TOT, ¥ KOT0 XOpoIo padoTaloT H NOTIHHEHHHEE; 0CHOB-
HH¢ DPHATHIL YIPABACHHH, OPrABNHIANEN NeATCARHOCTH
{A.@ajtons): 1) IPMHINT YeTKOTO PasfclicHUS TPyaa; 2) yeT-
Koif pernaMeHTallVIH IIOTHOMOYRH 1 CTCIICHA OTBETCTBCHHOC-
0 Xaxnoro paboTHHKa; 3) cTporoil IMCUMILUIMHEI, OCHOBaH-
HOM Ha coTfalicHHAX MeXmy upMmoH H cc paGoTHMKAMH;
4) NpUHIIMI eTHHOHAYANMNA; 5) ¢IHHCTBA HallpAaRIeHHA: KO-
XEKTHB JOXCH HMETH SIUHYIO Iie)ib, CHRHEN naH, eIHHOTO
pyROBOIMTENA; 6) NMPAHIMN TIOMYAHEHHOCTH JMYHKIX MHTE-
pecoB obmMM MHTepecaM; 7) NPUHLMN CNIPABERIHBOIO BO3-
BarpaxaeHus paborrikop; 8) NPMHIMIT HEHTPATHIANY B CHE-
TeMe yTpaBiieHdMs; 9) YeTKas periaMeRTauMs ITONMHOMOYMH
CKaIIpHOit LieT PYKOBOIMTENCH (OT BepXHErO A0 HUALErO 3Be-
Ra); 10) IpHIIHMN cIPaBE/IMBOCTH B paspelicHHNA KOHGIHUKT-
HEIX cHryanmii; 11) NpHHINM CcTAGMALHOCTH PaGOTHR MeECT;
12) mpMHITEN NoolpeHH) HHHIMATHRH HH30BEX paGOTHHKOB.
Cpem KOHKpeTHHIX GoOpM OpraHM3allMM AeATeAbHOCTH
MOXHO BRIZETHTS: 1) Aesernposanpwe moABOMOTMii; 2) coana-
HR¢ OPranm3AHROHHOH CTPYKTYPH NPERNpPHATHS — CTPYKTY-
Pil IOFIMHEHHS H OTBETCTBEHHOCTH; 3) PEINIAMEHTHPOBAHMNE
upas, oOm3annocreil, npodeccuonampanx GynEupil paboTHu-
KoB (Jopumrdeckoe opopMICHENe IIpas ¥ o0A3aHHOCTEH B J0IX-
HOCTHLIX HHCTPYKIIMAX, TPYAOBHIX KOHTPAKTax); 4) HOpMApo-
BAHHE TPYAO3ATPAT H CPOKOB BHNONHEHRA ONpPeAcleHHbIX
pabor (ycTaHOBNeHHe HayYHO OGOCHOBAHHEIX HOPMATMBOB
BRNOHEHWA padoT); 5) HHCTPYKTAK paloTHHKOB; 6) DpHEN-
THe YNPABNCHYCCKUX PetHentii, BRITAYa pacTIopakeHUiT, KOMaH-
JoBaHMe.
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Menedacmenm nepconasa

Jlenernpopanne AOJAOMOYNA — TIepeIada JacTH YNpas/icH-
yecKnx (byHKUMI Golee HHIKOMY YPOBHIKD, NIepelaya ITQIHO-
MOunli BHH3, HO ¢ coXpaHeHHEM OTBETCTBEHHOCTH. IlomHo-
MOYNA — 3TO MPABso IIPHHMMATE peilenua. ITonmnoMoyns aaeT
ROIXHOCTD. :

Bupenaior: 1) XuHeliHbie NOTHOMOYHA — HPABO pellaTh
Bce IIpobIeMEE TIOApasgeieHHa H TTONYHHSHHHX; 2) IHTATHBIC -
(ApaBo COBETOBATh, HO HE PeIlaTsh); 3) PYHKIHAOHANbHNE TIO
PCINCHHIO OTIPCHC/ICHHOTO THIIA LTpodiieM, HAIIPHMEP peKia-
M€, CHaDXKeHMIO.

SbeKTHBHOCTE RepeRaviy NONHOMOYHEH BO3pacTaeT, ecln
MeHemxep: 1) oueHHT pucK (BO3MOXeH yuepd KayecTsy, pa-
60Ta MOXET OHTE HE BHITOJHEHR, IOITOMY BAXHES Ac/a AyY-
1Ie PYKOBOAMTENIO BRIMONHATL CAMOMY); 2) TepelacT NOIHO-~
MOYHA CNOCOOHBIM JioAAM; 3) moOHBaeTcHa obWiero ACHOro
HOHHMaHHA Tenell; 4) perynapHo nNpoBOINT KOHCYNLTHPOBA-
HHE, YT00BI KOHTPOINPOBATH TIPONece BHIIMIHEHNA 3aIaHHA
H 0Ka3aTh CBOCBPEMEHHYIO HOMOIb TOXIMHCHHOMY.,

BapHaHTH pacnpeleJeHHA NOMHOMoIMit. BoaMoxeH papH-
AHT; CIISIHAMHCTA HIIH PYKOBOOUTE)I, HMEIOLLETO Ha OIpenc-
JIeHHOM JOTXHOCTH c¢TaX 3—5 ner paGoTH, NpUIIAILAKT B OT-
JAeA KaZpoB, CAXAIOT 33 CTOJ, BAlOT GyMary M pydKy H IPOCAT
HaTcaTh NepeYeHb BOMPOCOB, KOTOPHIH COTPYIHMK CUMTAeT
HeoOXOMHMEIM 15 CBOSi DedTeAbHOCTH pelmTh. TIonHoeH-
HHE NICPSYHH TIEPEIAIOTCA HENIOCPSHCTBEHHEIM U 3aHHTEPECO-
BaHHHM HaualkHMKAM, BHOCAIMM B NepedeHb CBOH KOppeK-
THBH. PomuBlIMiica AOKYMEHT YTBEPXKAACTCA KEM-NMHOO M3
PYKOBOACTBA PHPMH M CTAHOBHTCA HOPMATHMBHEIM aKTOM.

B cayuae mepeMellleHMa COTPYAHMKOB BHYTPH IpeOIIpH-
ATHA 100 HaliMa ¢O CTOPOHEI, KAHTHAATY Ha BOMXKHOCTL Bpy-
YaloT B OTAeNe KagpoB NepedeHb BONPOCOB, KOTOphIe Omnpene-
JIEHE] JUTA JaHHOH AOMKHOCTH, ONHOBPEMEHHO BELIAETCA TIe-
PeYeHb BOTIPOCOB, KOTOPHC PElUacT ero HeMOCPeACTHeHHELH
HaYaNbHHUK, a TAKKE er0 NOTYHHEeHHH (MOAYMHeHHEe).

B cTpykType NpelnpuaTHs BEASHSOT YSTHPE HONCHCTE-
MBI 1) TEXAONOTHYECKAS CHCTEMA HopeneRny; 2) dpopmamnnan
OPrAEH3ALMORAAA CTPYKTYPA onpefender CTPYKTYDY NMOmdM-
HeHMA, TIpaB, obg3aHHOCTE!, TOMHOMOIMH M OTBETCTBCHHO-
¢TH, PHKCHPOBaHA B HOPMATHBHHX OOKYMEHTax; 3) mmedop-
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THABRA I - MMpuwuunss, memodsl, domicutin Yupagrenus

‘MANBHAS CTPYETYPA He (DMKCHPOEAaHA B NOKYMEHTax, HO pe-
HIAeT ACOBHIE 3a0a9H, USAH IIPSANIPUATHS He 110 (hopMalb-
HHIM TPABHJIAM, 4 HA OCHOBE YelIOBCYECKUX CBAseH (HampH-
Mep, PEIIMTL ACNOBOI BONpOC ¥ HAUANBHHKA Yepes Xomarati-
CTBO CeKpeTapd MIH APYTOro YeJlOBeKa, - CIocobHOTO BIMATh
HA IpAHATHE pelicHHUS 10 JIMYHBIM KaHanam). Uem bonee pH-
pakeHa BHedopMaTbHAA CTPYKTYPA, TEM XyXKe TIpeAnpHATHE,;
4) sedopMaRLEAS MERTHIROCTHAN CTPYETYPA OTHOLICHRAN B KOJI-
JEKTHBe, CHMITATHH, AHTANIATAH H 1Ip. Pykopomureb ApsaeT-
¢d CyOBeKTOM BCeX 9THX 4-X TIOACHCTEM.

1.3. IPHHATHE VIIPARJEHYECKHX PEINEHMH — BaxHeii-
i 2MeMeHT OpTraHM3AlLMH AesrenbHoCTA GHpMEL. Tlo dop-
Me NPHHATHA pellieHHs NOIpasgeNdioTed Ha eMHHOMHYHRIEC,
KOJICTHANBHEIC H KOJMICKTHBHLIE.

Kojuiersanbape peieaRs IPHHIMAIOTCA Ha OCHOBE QOCYXR-
JeHHA MpolleMEl CO CTISHANHCTAMH, TIOMCKa ONITUMATRHOTO
BapHAaHTa C YICTOM IPSIIOXKCHHBIX HACH, HO OKOHYATSBHAA
dopMyNHpOBKa pellleHHA H Bcd IMONHOTAa OTBETCTBCHHOCTH
TNPUHAIAEXKNT PYKOBOMUTEN 0. KOMICKTHBHBIC PEIICHBA ITPH-
HAMAIOTCS KQJNICKTHBOM Ha OCHOBE TOJIOCOBAaHHA, OTBETCTBEH -
HOCTD 32 ITOCJICACTBHA PEIICHHSA JICXKHT Ha BceM KOJICKTHBE,
a He Ha PYKOBOAMTEIE,

Brimensmor 4 ypoBHA NPAENATHA PEIEHHA, DA KaXIOTo H3
KOTOPEIX TpeOyoTcd ONpeneneHHEIE YIpasleHIeCKii¢ HABRIKH
{cM. Taba. 3.3).

Tadsuya 3.3
Tun peLreHHa : Kmoyestie HApEKH
¥poBeHs nepeaii: HeyxocHuTenpHoe ClEHOBAHNE TpoLielype, npa-
Pyrannnlit BHINAM HHCTPYKLKH. PasyMHas OLEHKA CHTYaIHH,
Kortpoms
YpoBeME BTOpOIL: VeraHorneHue ueiell. TlmaHHpoBaHue., AHaMU3
Cenexrusanil HHGOPMALHH
VYponeHp TpeTHii: Haewrnduxams npobnem. CHCTeMaTH3NPORAH-
AzanTaumonnelg Hoe penexye npotnest. CosnaaH e paboTHX TDYTIML.
AHATHI BO3MOXHONO PHCKA
VponeHE MeTBepTHL: TeopUeckOe ynparleHHe, CTPAaTerHyeckoe rna-
Hmosaumonmmit HHPOBaHHe.
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Menedacuenm nepconasa

Pyraunme pemenss NPHHHMAXTCA B COOTBETCTBHH C HMe-
IowIekica NporpaMMoil, MeHOIKEP BORXSH HICHTAGANNPOBATL
CHTYallHM B B34Th Ha ce0 OYBeTCTBEHHOCTD 33 HAYANO, Onpe-
AeneHHEX acicTenii. TpyaHOCTH 38eCh MOTYT BOGHMKATD, €CIH
MEHEIKED HEKOMIICTEHTEH, HEBEPHO TPAKTYET HMEIOIMAecH
YKAZIHAR HA TV WIH HHYIO CHTYAITHIO, OMTHAKO paborHnk, me-
Naomyi{ BepHEIe BEIBOAE, PajyMHO AeHCTRYIONMI ¥ KOHTPO-
JHPYIOHMIA NOCNSACTEA, JOOHEBAETCA TOI0, Yel0 OT HETO XKIYT.
Ha atoM ypoBHe He Tpebyerca TBOpPYECKOrO NMOHXOHA, NO-
CKOJIEKY BCe TIPOMEAYPH JapaHee NpemTHcabl,

CenexTnsaplli yPOBeHD NPEaTIONarTaeT, YTO PYKOBOEHMTEND
OLICHHBAST NOCTOHHCTEA LEJIOTO KPyra BOIMOXKHRX pelIcHHR
H cTapaeTcs BHOpath Te AelicTBHA, KOTOPHE JyyYllle BCEro Mok-
XOMaT K JAaHHOH MpobacMe, ABNAIOTCA Haubomee apdexTHE-
HHMH, 2KOHOMHYHEIMH,

APAUTAUHOANLIC PEMICHMA BH3KLIBAIOT TPYHAHOCTH, TaK Xak
3HeCh PYKOBOIMTeADb HILUCT HOBO¢ PCIICHHC M3BSCTHOH Ipo-
ONneMH, DOAAESH CYMSTh OTKA3aThCA OT IPHBRYHOTO, HO YX&
YCTapeBillero Homxona K npodaeMe M BRpaboTaTs TBOPYECKOE
pelicHRe. Yenex PYKOBOOMTES 3aRMCHT OT €To JUYHON HHH-
IMAaTHBH H CTIOCOGHOCTH CAeNaTh NIPOPLIB B HEMIBECTHOL.

Haaosanuonnsie peinenna HanGoxee CIOXKHEI, PYKOBOIM-
TeXO HeoDXOmAMO HaliTH cnocoOl IOHMMATH COBEPIICHHO
HEOXMIAHHEE M HellpeACKA3YeMHC IIPODIEMEE, H BAA pellc~
HEA TaKux npobaeM TpedyIoTea HOBBHIC NPEACTARICHNA B Me-
TONH, CNOCOOHOCTE MBICTHTL HA HOBHIH MaHep, TBOpUECKH
caMOMY peInaTh npobreMy, obGeyXIan ¥ HCTIIONB3YA HAEH ApY-
THX CHEUHANTHCTOB.

Ipensrae ynpasjenuweckux pemienmii ~~ CIOXHLI MHOTO~
CTYHEHYATHI TIPOHECC, B KOTOPOM MOXHO BHIETHTH S cranuik:
1) m3yyenme mpofneMnr; 2) Bripaborka uaeii; 3) orceB npuMe-
HHMEIX HUAci; 4) nnaHMpoBaHAe HOBOBBeAcHHI; ) obparHan
CBA3b H aHATH3.

A Tenepb paccMOTpHM Dofiee MOAPOOHO KAKAYIO CTANHK).
B nepBoii cramumm «H3yteHns 0podaeMnl» BHECHAIOTCA. STATbL

1 aran: NocTAHOBKA NMpoGieMH (BHIABATD, KAKHE KOHKPET-
HO TPYAHOCTH HMEIOTCA, MOHATE NIPAPORY mpodraeMu). Ecom
npobaneMa GELia H3HAYANLHO HEBEPHO NOCTABNICHA, TO BCE BAlb-
HelillliMe YCHAHA 1 PHHAHCOBLIC 3aTPATHl MOTYT OKA3aThed Dec-
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TIARA HL, Mpumaunst, memodss, giynxiun ynpagienus

mionestuiMA. HepepHo ocosHaoT npobnemy yalise Beero Beje-
CTEME HAZKOH KBanmdHKanHM, XecTxux GHHAHCOBLIX yCTa-
HOBOK, ¥3KOr0 potheCCHOHANBEHOTO KPYroa0pa, a Taxoke Beiea~
CTBHE HECBOSBPEMEHHOCTH HAM «HABA3AHHOCTH CBEPXY»
ofipeAcAEHHEIX IIpobyieM U peluendii. IlocTanonka npobaeMu
BKJI10YaeT B ceba cemyione 1arn: oco3HaHNe KOHKPETHRIX
TPYEHOCTEH, NpHPORK ApobAeMBl; OCOSHaHHE Ieneil, T. e.
RakKuX Lieneii, 4ero Hamepenalotes Ao6HTLCA; BRiNeneHHe KpH-
TEPUEB YCIIeXa (KaK OIIpeACIUTS, JOCTALITH MBI TOCTABNEHHBIX
neneit wm Het? Kakoii koHeunHii pesyxtrar Tpebyerca?

2 JTam: ZeNCINpOBAHNE HOAROMOTRIX (DPYKOBOXMTENL He
AMEET BOIMOXHOCTH caM pasOHparyca ¢o BeeMH mpobaeMa-
MH, TIO3TOMY BAXHO ACNETHPOBATE NMOXHOMOUMS KOMIIETCHT-
HOMY CHeI[HaNINCTY, KOTOPEIH OyaeT coOHpaTe MHGpOpMALMIO
N TIPUHATAA PeIleHHA, PACCMATPUBATEL IpoGnemy. Ecan Her
_HenerMpoBaHKiA NOXHOMOWMIA, TO PYKOBOAMTENL He YCIeBaeT
BCC CACIIATh, ITO O6YCIOBIKBACT PHHATHE HM CTCPEOTHIIHBIX
WIH Aaxe OnMOOUYHNX peiueHMil. ManoadderTnBHO Henon-
Hoe JieNlerpoBaHAe MMOAHOMOYHE, KOTAA cTaBUTCA npobneMa,
DOpY4aeTcd OTBETCTBEHHOCTD 3a Hee, HO He JaHHl NpaBa, BO3-
MOXHOCTH HJA e¢ pellieHHd. -

3 sran; cOop mmdopmaun, nocTpoenne HEdopMANNOHHOH
MozesrH HpolNeMHO crTyAan. BaxXHO YIMTHBATL HE TONBKO
«CBOIO® HHPOPMALIMIO, HO M HMHG{OPMALIHIO «ONIIOHCHTOB»,
«KOHKYPECHTOB*, XOTA OOHMHO 3HATHMOCTE «49yXKoii» HHGOp-
MaUuH cYOBReKTHEHO 3aHHXAIOT, eli He BepAT, HeXOOICHUBA-
10T HJIH HTHOPHPYIOT, YTO COBEpIEHHO HEBEPHO.

4 37an: DOCTPOCHAE KOHMERTYINLHOH MoacAd mpobnemuoli
CHTYAILIHH, IIENOCTHONO NOHMMAHNS DpoGiemnt. Vakuii nipodec-
CHOHAJILHEL OMEIT, XecTKHe YCTAHOBKM, KOraa HoBast HHbop-
MaluUsg «BTHCKUBACTCA» B CTapkie PAMKM HWJIH UIHODHpYeTcd,
MOTYT BHOBb HCKA3HTD LIETIOCTHOS, KOHUETITYANLHOE IIOHHMAa-
HMe TIpOOJIeME]L,

Bropas cragma — «puipaborea maei». EcTh passiie MeTOmE
BUpabOTKH HMAcH, Ho Gonee ahheKTHBEH METON «MOATOBOTO
IWTypMar, OCHOBHBIC IPHHIMIIE KOTOPOTO CACAYIONMHE: pabo-
TacT rpynna u3 5—10 ueqoBeK, pasHBIX CICMANLHOCTEIN , JTHOAA
HAXOASTCA B COCTOAHMH MBILUCYHON H ICHXHYeCKOH paccrad-~
NEeHHOCTH; XPHTHKA MAeli 3anpeleHa. Yyxue HIEH MOXHO
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XBaJIHTD, PA3BHBATD BANEILE MM NPSRIATATE CBOIO MICIO; TIPH-
BETCTBYIOTCA HeOObIHEE, CTPAHHEIE, <IVIYIIHC» MACH; MOGHE
HAecH, KAKMMH GH CTpAaHHHIMH H Bpofe OH HeIIOBXOMALIHMH
OHH HH XASANHCDh, 3ANMCLIBAIOICH, HO HE OLCHHBAIOICA BO
BpeMf «MO3rOBOIO IUTYPM2a»r; ABTOPCTBO Ml He yKasHBaeT-
¢A; TOCNIe OKOHYaHNA pafoTH BCEe HACH NPHBOAATCA B JIOTH-
YecKHMH MopanoK H Kakrad ofcyxnacTed B FPYONC 3KCIIEPTOB.

TpeTns cranus — OUEHKA WAel, aAbTEPHATHS, OTCEB OPH-
MeHHMBIX Haeit. BHauane mome3Ho ONCHUTE JOCTOMHCTBA, IPe-
MMylllecTBa Kaxnol uaeu, a sareM ee addexTUBHOCTb, pea-
JACTHYHOCTD, TPAKTHYHOCTD, 3KOHOMHYHOCTD K APYIHEe KpH-
TCPUH, 3 TAKKE IIOCACACTBHMA, PUCK HeyHa9M BHOHMpacMBIX
anbrepHaTUB. IIpH olleHKe, K COXANEHHUIO, YacTO MFpaloT S0k~
LIYI0 pOllb MOTHBH JIMYHOH 6e30NMacHOCTH,  PYKOBOKHTEID
OLGHMBAeT MHYHEIH NMpecTHXHBIA PHUCK XKOHGIHKTa ¢ KeM-
Jn6o, pHCK HEONIPESACIeHHOCTH, HETIPSABMACHHOCTH TTOROPO-
Ta cobHTHIL, 2 He MASIO, KAK TAKOBYIO.

3arTeM HacTYNIacT 3TAN OPEHATHA OKONYATENLHOTO Pemenns
R odopMneana ero B QopMe HPHKAZO0B, PACHOPAMEHHI, 9TO
0byCcNnOBNMBAaeT CREAYIOLLYI) CTAOHIO — <ILUIAHHPOBAHHE HO~
BOBBCACHNA, IVIAHAPOBARHE BHNOJHCHHSA peilends», Korma
YeTKO OIpefieineTCHl, YTO, Kakye paboThl, K KaKOMY CPOKY H
KTO AOQIIXEH BHITOMHATE. UieHBI pabodMX Ipyni JOLXHHE ACHO
NpeACTABUTE cebe OBIIHIA IIAH M KOHKPSTHHC NIPAKTHYCCKHE
1UAarH, KOTopHe 6yAyT NpeANpPHHATE HMH.

Isaran cragux sxmouaer B cebn marm: 1) mpaxTEZecxas
peaxnsanna AelicTeril, naana, YDPABNEHIECKOr0 DeIlCHAS;
2) KOHTPOJIb H AHAJHS AcilicTemil, Pe3YALTATOR JAS MX Yiyvime-
HAR; 3) B cydae HeoOXOMMMOCTH KOPPEEIHEA YOPABICHIECEOr0
pemenns, BOIBPAT HA CTANHAIO «H3YIcHUA MPOGIeMEI» HIM «BH ~
paboTky uieii» WM APYTHE TIPOMEXYTOTHHE ITaNLL.

IpyHMMaeMBE PEIUICHHA MOXHO KIacCHHIIMPOBATE, OITH-
PafAch Ha pasIMIHHEe KPHTePHH:

Anumenvrocmy deficmeus u xapaxmep yesed. Tlo pruTe/mROC-
TH AcHCTBHA H XapaKTepy Leleli pellleHHA MOTYT OBITh IIOIpa3-
JefleHRl HA CTPATSTHYSCKIES, TAKTHYCCKYE M OffepardBHEIe.

Cmpamezuveckue pewenus OOLIMHO KacaloTcs KODEHHLIX
npofineM. OHE IpHHMMAIOTCS B MaciuTabe ofibeKTa ynpagrie-
HMA U BHIHE, PACCYMTAHH Ha JMTENbLHEE OTPE30K BPEMEHH,
Ha pelICHHE NEPCIIEKTHEHEIX 3a0aq.
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Taxmuneckue pewenus, Kak TIPaBANO, 00ecIeYHBAIOT pea-
AN3ALMIO cTpaTerHdeckKux 3agad. I1o BpeMeHM OHH He NpPeEH-
AT OXHOIC FoAA.

Onepamusnnie peluerus CBA3AHEL ¢ OCYILISCTRICHHEM TeKY-
oMX uenei u 3aga4. Ilo BpeMeHH OHW pacCYMTAHH Ha NepH-~
ofl, He TIPSBRIIAIOIMI MecHlia.

Codepacanue 3adauu npunsmus pewenus. Ilo npusHaKy co-
JEPXAHHA 33Ja4YH NPHHATHA peuleHWH palTHYaloT 2KOHO-
MITYeCKHE, OPTAHA3ALMOHHHE, TeXHHYECKHE, TTONTUTNYECKHE
H apyrue. Cdepa UX aedTeTbHOCTH 00ycnoBIuBacT chemudn-
geckHe TpeGOBaHMA K IPHHUMAEMOMY PeuIcHHIO,

Kosunecmeo yeneii. I1o mpnanaKky KojmdecTsa neyeif Belac-
JAIOT ONHOLENeEEe B MHOTOLC/CBHE peulcHA.

PeanrHEe 3KOHOMHKO-YNpaBIeHYeCKHEe pelleHHS To
YNPABJICHMIO NMPOR3BOACTBOM, KaK IPaBHIIO, ABAMIOTCA MHO-
roueNieBHMHE. TIpH NpHHATHN HX BOSHHKAeT NpobneMa corna-
COBaHMS TPOTHBOPCYMBLIX Liejiel, YTO 3HAIUTENBHO YCIOX-
HACT Mpollecc NPUHATHA PelILCHMIA,

. Hacmoma (nosmopsemocmy} npunamus pewennd. Ilo maH-
HOMY KPHTEPHIO BHASASIOT OJHOPA3oBHe (CAy9yaliHKE) H NI0-
BTOpAIOIIMecs (PYTHHHEIE) pelleHsd.

Hx MoxHO. KnaccHGUIKPOBAaTh M N0 APYTHM TIPH3HAKAM,
HanpuMep IO XapakTepy Npolecca NPHHATHA (00beIMHEHHHE |
H IPUHHMAEMBIC TIOCIICAOBATENBHO); 1O cTieLIMdUKe pearTHsa-
INH (CTATHIeCKMeE U AMHAMIYeCKHE, OMHOCTYTICHIATHE H MHO-
TOCTYTIEHYATHIE ); TIO OPTAHM3ALIMOHHOMY PacTIpeAeNieHMIO (LieH--
TpaXM30BAHHHC ¥ JELICHTPATH30BAHHHE); TI0 BOSMOXHOCTH HX:
nepefadr (pelleHWda, KOTOPHE MOTYT HIH He MOTYT GHITH
TepeAaHEl); IO TOCNOACTBYIOWeMY o6pasy MBUIIeHUA (ouc-
KypcHBHHeE (0OOyMaHHLIE) M MHTYMTMEHEE (CIIOHTAHHBIC));
N0 ydeTy M3SMeHeHHSE AaHHKIX (XecTKne H ru0Kue); no cBda-
34 C APYTHMH pelicHHAMH (aBTOHOMHBIC M AONONHAIOIIME
ApYT APYTa); O CNOXHOCTH (IPOCTHE H CIIOXHHE 110 CTPYK~
Type) u T. .

Baxueifiune TpeGoBAHMA K pellicHHIO:

Hayunaa obocrosanrocme, Komnemermuocms, JaHHoe Tpe-
GoBaHMe O3HAYAET, YTO pPellicHHe HOMXHO OTPAXaTh obLek-
THBHEE 3aKOHOMEPHOCTH PAa3BUTHA OOLEKTa M CHCTEMRE!
ynpaBjieHHs1 M. Kaxnoe pelleHHe, NpOTHMBOpeYalllee 3TUM
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3AKOHOMCPHOCTAM, BElleqeT 3a cO00H copbeIHbIC IOCACHCTENA,
aMenNsieT PASBHTHE CHCTEMEL.

Jng cMAryenns HETATHEHBIX MOCAEACTBHH TPHHIHMASMBIX
pettieHnl ReobxoaMMO, 9T0BH OHH NPMHAMANKCE Ha OCHOBe
IOCTOBepHOil, Xopomio HaydeHHOH HHbopManu of ynpaena-
eMOM 00BeKTE M OKpyXaiomei ero cpene. CobnioneHHe oT™Me-
TeHHHX TpeboBaHMil MOBROIIACT HAYYHYI0 OOOCHOBAHHOCTD
PellieHHi, CHIXAeT BEPOATHOCTE HX ONIM00OIHOCTH.

TTonnomourocnre, YIIpaBleHYIeCKOe PEIICHNE NOTKHO GhITh
TIOMHOMOIHRIM. 310 O3HAYAET, Y10 OHO AONKHO NPUHUMATLCS
OpPraHoOM HAH ANIOM, HMCIOIIMM TPaBO NPHHUMATL MMEHHO
970 pellende,

TTomHOMOYHOCTE BHNOMHeHNA (DYBKIUHH IPHHAATHA pelne-
HM4 ABNACTCA HEOOXOMIMBIM YCIHOBHEM O0eciicIeHns IupeK-
TABHOCTH H ONIpeAsAeTCA NPaBaMi IUIA €TO NPHHEATHA M OT-
BETCTBEHHOCTBHIO 38 IO MOCNEACTBHA.

" Hupexmugrocmy, IUPeKTABHOCTD pelleHus O3HavaeT o6M-
SATEILHOCTh ¢TO MenmonHeHHd. OHa ofecicumBacTed MOMHO-
MOYHOCTBIO PYKOBOIUTEINA,

Henpomusopeuusocnts. HenpoTHBOPSUABOCTD OSHAYAET €TO
COTNIACOBAHHOCTE ¢ paHee JIPHHATHIMK peliicHMAMH. TTpnsm-
Mas PeIICHHE, BAXHO YIUTLIBATE, Y10 QHO GYIeT OCYIUCCTRIATh-
¢4 He H30JIMPOBAHHO M AOMKHO PAIBUBATH U JONOJIHATE PAHEE
npuHsTeie pemenna. Henmocnex0BareipHOCTD B IPRHATHA pe-
1UCHMI, X B3AMMOHMCKIIOYAEMOCTEh PE3KO CHIKAINT 3ddeK-
THBHOCTD YIPaBJICHHA.

Csoegpemenrocns (OnepaTMBHOCTD) O3HAYALT, YTO C MOMCHTA
BOSHHKHOBEHMA NMpobiaeMHOl CHTYALIMM IO IIPHHSTUAA pellc-
HHAA B 00LCKTe YIIpABACHHA He ACIDKHO TIPOH30HTH HeOOpaTi-
MEIX SBJCHHM, HOeAOIIMX ero HeRyxXHM. HecBoeBpeMeHHO
NMpHEHATOEe pelicHHe 98CTO ORBAcT He TQILKO HOHOCTATOUHO
5theKTHEHNM, HO B BPSAHRIM.

Tounocns, scruocmy, AaKONUKHOCHS POPMYAUPOBKIL PEUICHUR.
YnpapaeHYecKOe pellicHHE OBOMKHO ORThH TOTHHM M ACHBIM,
YTO HCKAIOYACT pasHouTeHHA. ITpocToTa H IaKOHMYHOC TS, CTPO-
rocTh (Gopand MOMOTAT HCIIMIHUTENAM Jydiue YCBOUTL Tpe-
OOBaHHA YIIPABJICHYCCKOFO PELICHHA, YTO ABISCTCA JAKOIOM
€TI0 YCIICIIHON peainsaliuu.,
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Ixonomunnocms, sddexmusnocme u onmumansnocms. Tpe-
GopaHMe 3heKTUBHOCTH COCTOMT B TOM, YT0bH! obecednTs
JIOCTHAEHIE HaMeuYeHHEIX B pellicHHH neneil. OaHaAKO BakHO,
yrofhl el OBUIH HOCTHTHYTH IIPH OIITHMAJNBLHEIX 3aTpaTax
pecypcoB (TPyNOBHIX, MATepHANLHEIX H HHHAHCOBHIX). B 310M
CYTh-9KOHOMMYHOCTH peleHus. Ecau npasunnHO cobaioaeHa
npAMag 3JaBUCHMOCTb MEXAY LieNAMH, CPEACTBAMH H pecypca-~
MH, TO IPUHATOE peleHue OyueT ONTHMATLHBIM.

Kommnrexcrocms 03HayaeT HeOOXOMMMOCTE YYeTa BoeX Ona-
TONPHATHHX H HeONaronpHATHHX $aKTOpOB, OTHOCAIHMXCH K
peniaeMoil mpobneme, a, TakKke PalTHOHANEHOIO MCNONb30BA-
HMA NOTHYSCKOTO MEIIUTEHHS M HHTYHLIMH IIPHHHMAIOIIETO
pellleHe NHIia, MATeMATHYeCKHX METONOB M BRMMCIHTENb-
HOM TeXHHMKH NpH (POoPMHpOBaHMH H BHOOpe pemrenus. Ha
NpaKTHKE YEasadHBle TpeboBasmia Moryr 6urs ofecnedeHnl,
ecllH BRNIONHAIOTCA MPRHANENHN 000CHOBAHEN pelmeHHi.

ITepBriil NpUHUMY OOOCHOBAHNSA PellleHMI T — 3TO OFBeK-
TARROCTL. OH TpebyeT paccMaTpUBaTE ABNCHHS TAKMMH, Ka-
KHe OHH eCTh, IPHHHMAA PEllieHA B WHTepecaX CHCTeMbl, Ge3
CyOBEKTHBHIMA H THYHOH 3aWHTepeCOBAHHOCTH.

OOBeXTHBHOCTE TpeOYeT NPABHABHOTO HCNOAL3IOBAHHMA
dakTOB, OTOOpA TEX, KOTOPHE HMEIOT OTHOIICHHNE K PaccMaT-
pHBacMoit Tpobaeme, H OTHeIeHNA HCKYCCTBGHHO TIPHBHECEH-
HHIX V18 IOATBEPAACHVA 3apaBce YCTaHOBMBIICTOCA HAH ITpea-
B3ATOr0 MHEHMA.

Bropoill IpUHIMI — BCECTOPOHHOCTh paccMorTpenms. OH
TIO3BOJIACT FAYOOKO HIYINTh NpobaeMy, Tpebyiolmyio npuHI-
THA PEILCHNA.

TTonyqenne HHEGQOPMAIINH, KAK HIBECTHO, CBI3AHO € ONpe-
peNeHHEMH saTpatamMi. Tlpu omeHke HEGoOpMauH Heobxo-
EMMO COIIOCTABASTD 3aTPaThl HA ee MoNydeHHe ¢ TeM ek~
TOM, KOTOpLlii OHa MOXeT Harh. Ilepeonenka WHpopMaIHM
MOXET MPUBECTH K HCCIISAOBAHMIO HECYIIIeCTBEHHHBIX TOApOG-~
RocTelt, Menkux GakToB U YBECTH OT NPOGIeMEI.

TpeTuit MpNHIMN — 3TC KOMIACKCHMI U0IX0AR, KOTOPL
03HAY4ET, YTO XeNlaeMbli pe3yJbTAT BLUOIONHEHWA PCHICHAS
I0MXeH KACaThed BCEX OCHOBHRIX ACTIEKTOB MpobaeMHOM cH-
Tyaup. B cnydae MrHOpHpPOBaHHS NAHHOTO TpeOOBaHMA NpH-~
HHUMasMOe pellleHHe MOXeT OHITH OTHOCTOPOHHMM, H €TO pea-
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JH3AUMA MOXET IIPHBECTH K BOSHMKHOBCHHMIO MJIH YIIVONe-
HHIO JPYTHX NPOTHBOPEMHiA, HHOTAA BaXe 6oJee Cephe3HEIX,
yeM peiraeMoe,

YeTBepTHlit MPHHUMII — CACTEMHEIH NOAX0OA K 0DOCHOBA~
HHIO PelICHNA — MpeNIONaraeT: pacCMOTPEHHE HpoONeM, BO3-
HHUKAIOLINX B YNpawWIcHNH OPraHH3alHOHHO-9KOHOMIYecK -
MM ODBEKTAMH, KAK KOMILIEKCA B3aUMOCBS3AHHEIX, BJaHMO-
BeHCTEYIOMINX ¥ PasBHBAIONIHXCH YacTeH M NMOACHCTEM; pac-
cMOTpeHne Joboil npobneMBl Kak cOCTOALIEH N3 OTACNEHEIX
noAcHcTeM M SBngionielica, B cBOKO oYepesh, noAcHereMol
CHETeMK! Oonee BHICOKOrO YPOBHA; YETKOE BHUCICHUC KEIM
HOPUHHMAEMOTO PElIeHHA, MEXAHN3MA CBA3M AAHHOI C . Uend-
MH GYHKIIMOHKPOBAHHA CHCTEMH, A TAKXE YCTAHOBJIEHHE BO3~
MOXHOCTH H3MEPEHHUA CTENEHH AOCTHXCHHSA NOCTABACHHOM
uemyd MIH >QQEKTHBHOCTH ASATENBHOCTH CHCTEMEL.

HeobxonnMoCTh HeCKONBKHX ANTETe PHATHEHEIX BAPHAHTOB
pewierMs 00ycnoBIeHa TpeOOBaHNEM ITOBLILCHAA YDdeKTHE-
HOCTH MCKOMOTO pellleHHA. 3Oech YMecTeH BOIpOC O TOM,
CKONBKO X&¢ aNbTePHATHEHEIX BADHAHTOB AONXHO GHTE. Benp
B HpaKTHKE YIPABICHHA IIPOUSBOACTBOM OMEHD YACTO PaccMaT-
PHBaeTCH TOIBKO OOFH.

OTBeT HA 3TOT BONPOC MOXET HEXOMMTH M3 CIEAYIOLMX
coobpaxeHnii. Bo-nepBHIX, B JeHCTBHTENBHOCTH BCETHA IME-
IOTCA ABA ANBTEPHATUBHHX PELUISHUA: He TIPMHUMATL HUKAKO-
ro (MpefoCTABHTE paspeIlicHie NPofieMEl €CTECTRCHHOMY XOIOY
COOKITHIA ), MY MPHHATL. BO-BTOPHX, ATLTEePHATHEHEIX BApH -
AHTOB pelIeHH I ZOTKHO OHITE CTONBKO, CKONBKO 9TO TIPHHITA -
NHAILHO BO3MOXHO B paMKaX WMEIOIIeTOCH BPEMEHHM H
PECYPCOB JUTd €TO NPUHATHA. B-TpeTeMX, B peaIbHBIX YCIOBU-
SIX YITpaRNeHMs NpeIPHSTHEM OOHIHO PACCMATPHBAICTCA ABA-
TPM BapMaHTa pewleHud, He Gonee. B TakoM cinyyae MeHbllle
TPYAOEMKOCTh IIOHCKA M aHANM3a PEellICHHA, MEHBIIE IIAHCOB
COBEPLIMTD IPydyI0 OLIMOKY, ONHAKO M MCHBIIE WIAHCOB MPH-
HATL HAWAy4LIee pereHne. Cpend HHX BooOLe MOXeT He 61Irs
Hauaydiuero. Ilpu 66as1meM BHGOpe BADHAHTOB pellicHUI 1o-
ABJIAETCA TApaHTHA, MTO B HX YMCJE €CTh HaMMy4lmMif,
B-uerBeprsix, KOMHYESCTBO BAPHAHTOR YBEMHYMBASTCA C JIATOM
pelneHud (TIepHOA, B TeUeHHE KOTOPOTO ACHCTBYET pellcHHE),
B omeparmBHOM YNpaBI€HHMM NPOHIBOLCTBOM Jar pelleHHd
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MOXET HCUHCIATECA B 9aCaX, CYTKAX, 4 B IePCICKTHBHOM ILNa-
HHPOBAHHH — B rogax. ClefoBaTeAbHO, KONMMYeCTEO ankrep-
HATHEHEIX BaPHAHTOB peIléHHI B CTpaTeIM4eCKOM YIIPABJC-
HHH JONXHO ObITh Gosibllie, MEM B TAKTHYeCKOM. B-maThx,
MAKCHMaNbHOS KOUITICCTEO PEIICHHIH HE orpaHnyeHo. Kosm-
YeCTRO ANBTePHATHBHEIX 3ABHCHT OT HMEIOIIETOCa BpeMeHH H
pecypcoB. IIpn atoM HeobXomMMO COOTHOCHTL OXHMAACMBIH
adeKT OT BHOPAHHOTO PelICHHUA ¢ 3aTPAaTaMH Ha €TI0 NONCK,
OuepHAHO, YTO €CMM 3TOT 2(XPeKT HEOOMBIIOH, TO TPATHTD
PeCYPCH Ha HOMCK MHOI'MX BapHaHTOB HepallMOHANLHO.

Ouenxa BepOATHOCTH PeANM3ALEE AJbTEPHATHBHMX BAPH-
anros pemenmii. ITpotece GopMHPpOBaHMA aABTePHATHEHEIX
BapHAHTOR PEeMICHNH H OHKA BO3MOXHOCTH MX peaiu3a-
IHE — 2TO eIMHLII Npouece.

PeanM3yeMOCTE pelueHMI ARAAETCH pelualoliM dakTopoM
npa BX otoope. Ha mpakTHke 0YeHb YacTO XOPOUAe ¢ TOUKH
3PCHMA JOCTHKCHHA UCICH pelicHHA OKA3LIBaIOTCA Heabdhex-
THBHHMH, 2 NOpoil M BPSAHEIMH H3-33 HECYLICCTBCHHBIX, HA
nepBHii Barnga, npuyunH. Tioboe pelueHHe K MOMEHTY €TI0 pe-
ank3aHy TpebyeT conaAHMA OnpeiefieHHELIX ycaoBii. Paccmor-
peHHEEe BOSMOXHOCTH MX CO3IAHHA H COCTAENAST CYTh MAHMOM
ON¢PAL[MH.

KauecTsennoe B KONHISCTBEHROS OITHCAHKEE DPEAMYIIECTE
HEAOCTATROB BCEX BADHAHTOB pemeHmi, OnHcaHHCe TpeHMy-
WCCTB H HEAOCTATKOB CICAYET IIPOM3BOINTD ¢ YISTOM CNeIy-
OIMX KPHTEPHER: a) CTeNeHH JOCTHXSHHS IIOCTABJICHHEN B
pelreHMM 1eneit; 0) ynoBneTBopeHMA cHOPMYNHPOBAHHLIM
OrPaHMYEHHAM; B) BEPOATHOCTH PEATH3aLIMM M T') OXHAAeMBIX
IpAMBIX M KOCBeHHHX TocneacTsmil. Mng yaoberea aHamisa
LeliecooBpasHO pe3yNETATH OUEHKM NpefiCTABHTL B BHEE Tad-
JHILH €O CieayIoLteli CTpYKTypoil. B 3aronosousoi yacTy Ta6-
JHIH CJICHYeT pacHoOXHTE HOKA3aTe/H, IO KOTOPHM Ole-
HHBAXTCA BapHAHTH pellcHHA, 8 B 00KOBHKS — HaHMCHOBa-
HHA BapHAaHTOB PEIUCHHH.

Hau6onee uacTo B DpakTHEE 00OCHOBAHES PeIlCHEH B Ka-
9eCTBE N0KA3ATENACH, XAPAXTEPHIYIOIINX OPEHMYIHECTRA peme-
mHi, IPRMEANIOTCA BAAM B O0BEMB PECYpCoB, HeoOXOAHMBIX
IAS OCYIRECTRIACHHA peilenmil, CTeleHh NOCTHKCHHA HOCTAB-
nennnix neaeil, BHpaXeHHAA B KOHKPCTHEIX ITOKASATEAAX HpO-
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A3POACTBEHHO-XO3AHCTBeHHOM JearensHocTH. g KpymHEX
XOSACTREHHEIX pelIeHHIH BAXHO PAcCYMTaTh Takme obodia-
101He MOXa3aTeNy, KaK TOZOBOM npupocT NpubHm (roxopas
SKOHOMMS), MPOHIBEACHHLIE 33TPaTh, TONOBOI SKOHOMIYEC-
KM 3ddexT, cpok OKYynaeMOCTH 3aTpaT; ¥ T. . B Tabmmy
BITHCHBAIOTCH TAKXE NIPHOPHTETH Lickell B Buae xoadduim-
€HTOB BAXHOCTH Helieii ¥ BEpOSTHOCTH Pealii3aiMH pellliCHUH.

B cnygae, ecrm npH NpHHSTHHA pelleHUS OTCYTCTBYET TIOJ-
Hag M AOCTOBEPHaS UHbpopMalHa 0 NpobaeMHON CHTYallHH H
B COOTBETCTBHH ¢ ITHM CHOPMYIHPOBAHK BO3MOXHEIS THIIO-
Te3N Pa’BHTHA COOMTHH, TO YKAAHHOC BHIIC TeXHMKO-3KO-
HOMHYeCKOe 000CHOBAHME peliieHRil ClienyeT IPOBOIHTD AR
KaXIoH IHNOTe3H B OTACALHOCTH.

CpasHuTeALHAS OUCHEA ANLTEPHATHRALIX BADHABTON pelme-
mmii. TexsHKo-2KOHOMIMecKOe 060CHOBAHME pelIcHUH npen-
cTamnaeT coboil abComMOTHYIO OlICHKY NMPSANOYTEHMI Kaxmo-
ro pelmicHHA B OTAeIbHOCTA. OHAKO AN BHIGOpA eMHHCTBEH-
HOTO pellieHHs BaXHO MMeTh CPABHUTENLHYIO OICHKY BCEX
BapHAHTOB, KOTOpag IOIBONACT CYIHTE, HACKOABKO WIH BO
CKONBLKO pa3 OFHO peHieHue NyYnie ApYroro, HiH YCTaHOBHTD
OTHOCHTENBHYIO LEHHOCTL PEeICHNIA.

OTHOCHTeNbHAA LIEHHOCTh PeliieHKii MOXeT BHpaXaThCA
JABOAIKO: 2) B NOPAAKOBOM MMM opmHanbaoil dopMe, xoraa
CpaBHEHHE ABYX aJIbT¢PHATHB OCHOBAHO HA OLICHKE «AyJlIC —
Xyxer, «50Nce BaXHO — MeHee BaXHO»; 6) KONHMIeCTBeHHOH
KapmuHanbHON dopMe, Koria cparHeHMe IBYX ankTepHATHMB
OCHOBAHO Ha COMOCTapNeHMM KONMMYeCTBEHHEIX NoKasatenei
o Kaxaol anbTepHaTHBe.

HanGonee OTBETCTBEHHBIM ABNACTCSA 3TaN BROOpA eAMH-
CTBeHHOro peuicHHA. OCHOBHaA paboTa Ha 3TOM 9Tale BHI-
MoNHACYCA JMIOM, MpHHAMAOWMM pemerne (JIIIP), Koro-
PO¢ HOMXHO OCMHLICIHTL BCIO cOOpaHHYIO M 06pabOTaHHYIO
paHee HHAOPMAIIMIO M HA eée OCHOBe cacnars BRGop. HoaroMy
pabtora JITIP xapakrepuayeTcs DONLIIMM HAIPAXCHACM, IMO-
LHOHANLHOH HArpYIKOM, OTBCTCTBEHHOCTHIO.

Ha »1ane BmOOpa penieHHA BHINOJHAIOTCA CHCAYIOLIHE
ONepaHyH; ONpeAEICHAE ACMYCTUMHEX (IpHEMIEMEIX) pelle-
HuUii; onpeaeneHHe 3bdeKTHBHEIX pellleHull; BRIGOp eIMH-
CTBCHHOTO PEILICHMA,
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PaccMOTpHM METODMKY BRINIONHSHHS YKAAHHBIX OIle patiyii.

1. Onpeneseane oOyCTRMLIX (HPRCMICMEIX) permennii, -
Had Omepaliid BHINIQJIHIeTCA NyTeM MOCNEAOBATENLHOIO Cy-
XCHAA MHOXSCTBA HAMAeHMBIX Ha 9Tame ITOMCKA anETepHA-
THBHEIX BADMAHTOB PelLUeHMI KO NORMHOXECTEA HOMYCTHMBIX
pemeHmi. JonycTAMEIM, WIH MpUEeMAEMEM, HASMBACTCA pe-
WICHKE, YAOBAETBOPAYO1liee MHOKECTBY OrpaHdeHMIA.

Onepaund mMony4eHNA MHOXECTBA JOMYCTHMBIX pelleHHI
H3 MCXOMHOTO MHOXECTBA aNbTCPHATHBHEIX BapUAHTOB B 3a-~
BHCHMOCTH OT XapaKTepa pelluaeMoill 3anady H cTeneH (op-
Manu3aH MHGOPMAITHH MOXET BHHONHATECA NIYTEM JIOTH-
YeCKOTO MBIIUIEHHA WIKM ¢ IIPUMEHEHHEM (OpMaNbHOTO arn-
TIapaTa.

2, Orpenenenne »hdexTneanix pemennit, PereHue HajH-
paeTcd >bdexXTHBHEM, CIM HE CYHISCTBYET Solce Npeamno-
YTHTENBHOTO ¢ TOUKH 3peHAA BHOpaHRoro xputepui. Iloaro-
MY CyXeHIe MHOXKeCTBA JONYCTHMEIX pellleHHMil A0 MOMMHO-
xecTBa 3pdeKTHEHEIN OCYHIecTBIASTCA Ha OCHOBe BrIGOpa N
aHam3a npeanoyrenuii. Ilpu peweHuy a10i 3a0a8M Heobx0-
VMO TIPMMEHSTH AnTIapaT OleHKH abcomoTHoli B cpaBHRTe (b~
HOll 3KOHOMHTIeCKOH 3¢ibeKTMEHOCTI.

Crnoxuee Haittv addexTHBHEE pellleHHs B CIy4ae, eclIn
HEBOZMOXHO OLICHHUTH KONHIECTEEHHO TIPETIOYTEHNS pelle- -
Huil. Ho B B 3T0M chny4ae 3anava He ABMACTCA HEBHITOIHH-
Moii. Moxro, Mo-BMANMOMY, CYHTATh BAPHAHT pelIeHUA
3(beKTHBHLIM, £C/IH OH B KAKOM-T0 OTHOLOCHHH ARIACICA TIPH-
TOMHEM H HC IPOTHBOPSYHT APYTHM LEaaM U kparepuaM. Cre-
NeHb JOCTHXESHHRS XelacMOTO B 9TOM CHydae oIpefensercs
JITIP BHTYHTHBHO, HAa OCHOBE 3KCIICPTHHIX ONECHOK, M, KaK
NPABIJIO, ¢ MPUBJICYeHHEM AOTIONHUTCIBHOH HHMOPMATIHH.

3. BuiGlop eanuCTREHHOIO PeXICHRA H3 MHOXecTBa dex-
THBHHX B CATY HECPABHHMOCTH MOCIEAHMX MOXeT GRITh Ocy-
HECTBEH TONBKO ¢ MPUBIeYeHHEM AONIOMHHTENBHOM HHGOD-
Malpii, KOTopas NMO3BOJIET BCECTOPOHHE PaccMOTpPeTh LHETH U
AOKA3ATeH MX BOCTHXCHHA.

Ecmy monyusTh Takylo HHPOPMaAio Henbag (BCNiCACTBHE
€¢ OTCYTCTBHS MMM M3-32 HCMMCHHS BpeMeHH), To JIITP npo-
poauT HepopPMANBHENT aHaMN3 3pdeKTUBHBX pelueHH 1 BH-
fupaer eguHcTBeHHOE. TIpH 3TOM COOTHOCATCA BAXHOCTD
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neneii 1 pazIM9HBIE MOMOXMTENEHEIE M OTPHUATCARHEIE ITO-
cNcACTBHA pelicHHA. [IpH TPHHATHI TAKOro PelicHHA BCerna
HMEeT MECTO PHCK.

C nesio noAyYeHNs ¢AHHCTBCHHONO PEIICHHS TIPH OTCYT-
CTBHH KPHTEPHA ONTHMATEHOCTH TIPOBOIMTCA oapobHad npo-
paboTka Xaxnoro BapHaHTa H3 TOAMHOXecTBA 3thbeKTHEHHX.

Taxasa npopaGoTKa BKAYACT CHAEAYIOIEe:

1) Gonee monHoOe YTIOUHEHHE BeeX COCTABHEIX YacTei pea-
JM3AIHM Ieny, OFpaHAIeHNA, BapNaHTH AeHCTBHI ¢ yJeTOM
M3MCHHBLICHCA K MOMCHTY NPUHATHA PCIICHHA O0CTAHOBKH,
TAK ITOON KAXALIH BApMaHT MpeACTaBnan c¢oboi 3aKoHYeH-
HOe OPHIHHAAEHOE, 'OTOBOE K peaiM3aliM pellieHHe;

2) M3yYaloTCd OCHOBHHE HAIIpaBlIeHNUd, MyTH H CpeAcTBa
AOCTHXCHHA MOCTABJCHHEIX e, a TAKXKC HMEIOLIHECH BO3-
MOXHOCTH: TPYIOBEIEe, MATCPHARBHEIC, (PHHAHCOBLIC M HHEIC
pecypcH (HAyyHEIE MAEH, OTKPHITHA, H300peTeHM, dakTop
BPEMEHN), 0c000 YYHUTRIBAETCH HEOOXONMMOCTE COXPaHeHMA
KOMMepUecko TalHEL;

3) HccleayiOTeA BOSMOXHBIE BapHaHTH B3aHMOAEHCTBHA
TEOApa3neacHN ¥ HCTIONHMTENeH, YIacTBYIOUINX B peanHaa-
NMH pelIeHNS,

4) OUEHHUBAIOTCA MOCASHCTBHA OT PealH3allN| pelIeHHiA,
IIpu sTOM BaXHO 3HATbL HE TONBKO liefieBhle, HO H NOGOYHLIS
Pe3YALTATE, KOTOPEIE IO CBOeMY JHaYeHMI0 GHBAIOT HMHOrZa
HE MeHee BaXHBI, MeéM LeNCBLIC pe3yNbTATH.

CoBeplIeHHO O4eBMAHO, YTO ANA TaKoi MpopaboTKu BApH-
aHTOB peleHHH HeoOXOAMMO BBOANTH HOBHC, NOTIOIHHTEB-
HEe KPATCPHH, MTO NO3BONAET HaHGONee TIONHO YYeCThb BCE
BHEWIHN¢ W BHYTpeHHHE (hakTophl H O0OBEKTMBHO OLIEHHTH
00CTAaHOBKY.

Eciu e pelnerne NpHHNMAETCA B YCJIOBHSIX PHCKA, T0 30ech
HEONIpeIeIeHHOCTb MOKET OLITE YCTPAHCHA WIH YIIOPAAOUSHA
¢ MOMOIULIO BBENEHHS BEPOATHOCTHHX OLIEHOK, B pesyALTaTe
4ero KonieOaHusa ACpeMCHHEIX, XapaKTePH3VIOIIHX COCTOAHME
OOBEXTABHEIX YCIOBHE, MOryr OHITL mipeayragaHbl. Puck B
JARHHOM CJIy4a¢ 3aKAH4acTCd B BO3MOKHOCTH OLMOHUTECA NIPH
ONpeReIEHHH CTeNI¢HM BEPOSTHOCTH HACTYIUICHAS STHX YCI0-
BHM. 3neCh B MEHBLUCH CTEIIEHN MOXHO NIONAraThed Ha pacie-
THI, FIABHOS — 9TO ONBIT, AHTYHIMA H HCKYCCTBO JINLA, TIPH-
HHMaIolero peitieHna (JITIP).
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B eme Gonbiuelt Mepe NMPUXOXUTCA MONATaTHCA HA HCKYC-
¢80 H onHT JITIP npH NMpUHATHH pellieHHil B YCIOBHAX He-
ONpeneNIcHHOCTH, KOraa Tpedyerc] YMCHBILMTD ee MyTeM cBe-
JeHHS K YCIOBHAM pHCKa.

ToaTomMy peilatollice CIOBO NpPH BRGOpe OKOHYATENBHOTO
pellicHHS NPUHALICXHT PYKOBOINTEN. B mpoliecce moncka
eANHCTBEHHOTO pellleHHA PYKOBOIUTEIIO IPHXOIUTCA BHCITY-
IIMBAaTh M B3BCIHBATh MHOXeCTBO PAXTHYHKIX, TOPOI MPOTH-
BOPEYHBHIX, MHeHHIA. JIa M caMM BapHaHTH WHOTDA GHIBAIOT
OCHOBAMH HA MPOTHBOPEYMBLIX HACAX H KOoHIenimax. Hekyc-
¢180 JIIIP COCTOHT He CTONLKO B YMeHMH BHOpPATH OOMH H3
TIpeATIONAracéMBIX BApHAHTOB, OTOpacHBAA OCTANBHHE, CKOMb-
¥0 B YMEHIM CHMHTE3NPOBaTh 3 PasHLEIX BADHAHTOB pellicHHIA
onHO, HaNbONee Leneco0bpagHoe, Jelad 310 HE MEXaHHIeCKH,
4 OPTAHMYECKH, COEONHAA B eAMHOE LeNoe PastHIHEE KOH-
HeNLIHK, PYKOBONCTBYACh KOHEYHLIMH LSNAMH AeATEbHOCTH
TIPCATI PUATHA.

AJNTOpPHTM BHIGOpA SAMHCTBEHHOTO PElIEHHS ONpeneiIaeT-
¢4 XapakTepoM NpobneMHOM CHTYaUHH, KOTHYSCTBOM LieNnei
¥ cHTyaHil. B npuHLHIe BOAMOXHEI ceAYIOIHE HX KOMOH~
HAllMK: OQHA LeNbh U OJHA CHTYALIHA; OOHA CHTYalud M He-
CKOJIBKO NEeNICH; HeCKONbKO Heell U cuTyalmit.

Hainune anbTepHATHBHEIX CUTYAllHil MOPOXAAET Heompe-
JeNeHHOCTb BHGOpa eMWHCTBEHHOTO (ONTHMATHHOTO) pellic-
Hu4. JIng ee ycTpaHeHNA MOTYT OLITH HCNTONB3OBAHKI IBA MyTH.

TlepBHit 3aKmIogaeTCa B TOM, 91O I KaXgol OTASNLHO
B3ATOM CHTYaLHH ONpeaenseTcs cBoe pellieHue, T. €. IpHMe-
HeHHe KOHKPETHOTO pellieHMSI CBA3AHO ¢ NMOSBIEHHEM KOH~
KpeTHOH oXHAacMoi CHTYallHH (HanmpHMep, HHCTPYKIIMA NpH
TIOXape, OCTAHOBKE KOHBelepa; H T. I.). Bropoii npuMeHser-
cA B cNydae, KOTAa PEIICHAS NOMXHO OHITh NMPHHATO A0 MOAY-
YeHHA HHGOPMADHH O TOM, KaKad CHTYallHs HMeeT MecTo.
CyliHOCTE 2TOTO NYTH 3aKMI0YACTCA B VieTe BAHAHHA BCEX
CHTyallnii Ha BEIGOp pelllcHUA.

3pech BOIMOXHH TPM BHDA CTPaTeTMH; OCTOPOXHAA (nec-
CHMUCTHYECKASA); ONTUMMCTHYECKAs; paLIMOHANEHAS (PAacCYH -~
TaHHAA HA CpeOHHE YCIOBHA),

PacemorpumM ux. CyTh NECCRMBCTHYECKOH CTPATErHA COCTOHUT
B ToM, 410 JITIP nonxiHo paccYMTHBATL NPH BLIGOpE pelcHUs
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Ha Xymiuee. 3Iech B OCHOBE BHOOpA PCIUCHHA JICKHT KPHTC-
puii neccuMu3aMa. Ero rpuMeHeHHe He TpefyeT 3HaHHA Bepo-
STHOCTEH CHTYaUMM U B 3TOM COCTOHT NIPeHMYINECTBO pac-
CMarpuBaeMOIl cTpaTerii, MOCKONBKY YAcTO ST BEPOATHOC-
TH HEH3BECTHEL

OnTHMANLHOE O KPUTEPHIO TIECCHMHIMa PEILIEHHE onpe-
JieNnsieTCH IMyTeM OTHRICKAHKA JUIS KAXEOro pelieHUs] HauXyx-
e OLEHKM O BeeM CUTYAITMAM © MOCACIYIORIMM BHOOpOM
Haunyullei M3 HUX (Haunyumiee M3 HaHXYMIIMX pelueHHi).

OuTuMaibHOe 00 KPHTEPHIO ODTEMHIMA (eTo neBr3 — «Pac-
CYIHMTHBAI Ha ny4llices) PEIICHHE ONpPERCAAeTCA MyTEM OTHIC-
KaHMA 1A KaXKIOro HaHIydneH OLCHKH NO BCEM CHTYallMAM
€ NOCACAYIONIMM BHIGOPOM HAWAYULIEH W3 HHX (Hawmydmuee
pelcHMe ).

Pauposansaas CTPATETHS PCATH3YETCH IO KPHTCPHIO Cpel-
Hero BHIHrpsiliia. Ee gesn3 — «PaccuutiiBaii npu Bufope pe-
IHeHHs Ha HauGonce BCPOATHEIC yenoBus». Ilocne npHHATAA
pPelHcHMA COCTaBAeTCd TUIAH peaTH3aliy pelicHNA, KaK mpa-
BHJIO, B MHCEMCHHOIA dopMe H ABIACTCA NPUWIOKCHHEM K NIPH-
Xa3y MJH VKa3aHHI0 (pacnopaikeHnio), B KOTOPOM 3T0 pellie-
HHe OOBABMACTCA.

Crpyxrypa ¥ dopma nnaHa peanu3agMH pelleHHS MOrYY
OHTE pasTUIHEIMA. Yallie Bcero NpAMeHAeTCA Tabnumasg dop-
Ma MIH ceTepoH rpaduk,

Tatnmman GopMa NAAHA HMECCT BHA TaGIHIE CO CACAYIO-
MMM PeXBHIHTAMH: KoA paboTrl, cofiepxaHne paboThl, mpo-
JOIDKMTENILHOCTD (CPOK MCIIOMHEHNKA) PaGoTh, UCTIONHUTEND,
KTO KOHTPONHpYeT BRIIOMHeHHe pellueHuda. IlpeacTaBncHue
NNaHa pealH3allMy pelicHNA B dopMe TabmHILI HMeeT AR
npenMyllecTs. K HHM CaeXyeT OTHECTHM HAIJAOHOCTD, NPO-
CTOTY COCTARICHHA H KOPPCKTHMPOBKH, yHobeTBO ObOpaboTKH
Ha B3BM H 1. n. Omako 21a hopMa HMeeT CYIHCCTBSHHBIN
HeJOCTATOK: OHA He ITO3BONACT OTPAsMTh CBA3H MCXKBY pad-
JMYHLIMH pafoTaMy N0 peanM3alluM PeleHUA H MOTOMY MO-
XeT NPHMCHATECA NPH PeaNu3aiMH OTHOCHTENLHO TPOCTHIX
PeHIeHHHH.

YeTpaHHTh 3TOT HEHOCTATOK NO3BONACT CETCBOH rpadHk.
OH JaeT BOIMOXHOCTb FKCHEPHMEHTANBHO <IIPOMIPaTh® TOT
WIH WHOM BapHaWT peleHHs, N POrHO3UPOBATL JOCTHXEHUE

102



TAARA IIT. Hpunyunvi, memoost, ghyHryitll Ynpaenenus

KOHCYHHIX H MPOMEXYTOIHBIX PEe3YNLTATOB, TIPEyCMOTPEHHEIX
PEllIeHHEM,
Cerenoii rpadug (puc. 3.4) npeacramager coboll rpadpu-
yeckoe HaobpakeHHe policcca Peann3aliiy PelllcHuEA, Ie Bee
"onepalrin, HeoOXODEMBIE AR AOCTHXKEHHMA KOHeYHOH Lenm,
TIOXa3aHH B ollpeneneHHOM TeXHONorNYecKol nocaenoBareib-
HOCTH ¥ B3aMMO3aBHCHMOCTH.

Owmern, DTANH PEATH3AUNH PEIICHAS
YACTBYIONIHE

B peaNizalMH Tleprft Bropoit
pettienHa o [t 12 {3 {4 |5 |6 |7 |s

o / 9

2. InaHOBO-
BKOHOMHYe~- 1 6
CKHH oTIEN

3. Oaen \
MATEPHATHHO-

TEXHHYECKOTO —
obecnieyeHHA

Puc. 34. Dpazmenm cemeaoz0 zpapuxa

PaGora 1,3 sunoansterea 4 A, a paboTa 1,2 BHITOTHACTCA 3 MHE B THAHO~
BO-3KOHOMMNECKOM OTASTE HA TEPBOM ITANE PeATHGAIGEH PelIcHMA.

Pabota 3,6 BLNOIHASTCH HAa PTOPOM FTAMS, 32HMMAST 2 JHA ¥ HMSeT pe-
3epE 2 gHA (rsofpaxeH BOTHMCTOH AMHMel}.

PaGoTa 3,4 BRNONHAETCA B OTACHE MATEPHANEHO-TOXHHTECKOTO 06ecnede-
HFST 33 ONHH NeHb, & pabora 4,6 3apmMaeT 2 An4.

CoGrtie 1 — HexomHoe, CobETHe 6 — 2adepimnioiee, Kpuriiecksdh myTs
1-3—5-0, paBHu# 7,5 qHA.

CeTeBoii rpadHK cOBMeIaeTCA ¢ KaTeHAAPHO-MacITabHO#
ceTKOM BpeMeHH, KOTOpad MMGET FOpH30OHTANILHEC M BepTH-
KankHble KopHaopsl. Cerenoif rpad K CTPOHTCH ¢ TTOMOIIBIO
JBYX 3MeMEHTOB; KPYXKa, O3HAYAILIEro cOOLTHE, H CTPEAKH,
COSIMHAIOLLCH HBa cODMITHA M O3Ha4ampmel pabory. Pabora —
IT0 NpeEyCMOTPSHHBIH pellicHMeM TPYAOBOH Npouece, Tpedy-
101 3aTPaT BpeMeHH H pecypcoB. Ona H3o0paxaeTcs B BHIE
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CIVTOUHOH cTpedKH. B paboTy BXOIHT Takke oXugaHHe, T. e,
IpoLecc, He TPeOYIOIMil pecypcoB, HO TpeOYIOINIt 3arpar Bpe-

- MeHH. TIpouecc oxnmanyg H3obpaxkaercd NYHKTHpPHOH cTpen-
Koit ¢ ofosHAYeHNeM NOA Hell MPpOROMXHUTeNEHOCTH.

Kaxnas ceTeBag MOZENE HMEET UCXOOHOE H 3aBeplIAIOlliee
c¢oObITHA. HexomHoe cOORTHE — 3TO HAYANO BEITOMHEHUA pa~
00T IAAKNPYeMOTro KoMITAeKca. 3apepuiaiiies coSEITHe — STO
KOHe4YHOe cOOHTHe, OTpaXalolles 3apepuieHHe paboT mhaHn-
PYEMOTO KOMILACKCA,

IIyt: — 270 HenmpepHBHAA NOCHEAOBATENLHOCTL PaboT,
HaYyMHaA OT MCXONHOIO CODHTHA M KOHYa§ 3apeplUalOIiiiM.
IIyTh, MMeloWmii HAUOONBLIYIO NPOAOTXHTENLHOCTh, HASH-
BaeTcA KPHTHYECKHAM B 0003HAYaeTCd YTONIIeHHON cTpenkoi.
HanGonsiuuil nyTh ceTeBOro rpatduka oT HCXOAHOTO CODHTHA
JO 3aBEPUIAIOILETO HAHBACTCH KPUTHYCCKHM TYTEM,

Yenex peamu3allHH pelIeHWsA BO MHOTOM 3aBUCHT OT Mpa-
BHIBHOrO noadopa HenonHuteneil. Kpome obuiensBecTHHX
TpeOOBaHHA K COTPYAHHKAM, KOTOpHE OYIYT PYKOBOINTD pea-
JN3aLMCH pelIeHH A, ITPSARABIAIOTCH CASEYIONME TpeCoBaAHNS:
BHCOKAS KOMIIETCHTHOCTh; TIPABOMOYHOCTh (HaleAeHHOCTh
HeoOXOAMMEMH NpaBaMH)} — STH NpaBa PYKOBOOHTECNE AENc-
THpYeT MCIOHHHUTENAM, KOTOPHIE OT ¢TO HMCHH OCYILUCCTRIA-
10T ONEPaTHBHOE PYKOBOACTBO H KOHTPOMDb 34 XOJOM pean3a«
LIHH peICHHA; CNOCODHOCTD OCYIISCTBAATD KOHTPOb,

PelicHHe 0o MCMIONHUTENEH MOXeT OBITh BOBSOCHO KaK B
NUCBMEHHO#M, Tak W B ycTHOH $opme. OmHako, B Kakoil 6H
dopMe OHO HM HOBeAEHO, BCeTa HeOOXONUMO NPOBECTH Pasb-
ACHHTEIIBHYIO pafoTy O YTOYHECHMRO CMBICTIA Y SHAYCHNA NpH-
HATOTO pelleHNs, NpeAnoAaraeMbIX TIOCHeACTBUIA ero BHITOJN-
HeH#A W HEBBINIOIHEHNA.

BakHO BHI3BaTh BRHICOKYIO MOTHBALIMIOC, XeNaHHe COTPYI-
HHKOB BHIIONHHTh TIOCTABICHHYIO 3aiady HanOonee addek-
THEHO. MOTHBaLNA, CTHMYIMPOBAHNE COTPYOHHKOB — BaX-
Heiluas yrpaeieHYecKasd GYHKUMA pykopoguTend. O 3aKoHo-
MePHOCTIX MOTHBALIMH CMOTPH B pasaene «[logcHcreMa cTH-
MYJTHPOBAHHA TPYIa», '

1.4. KOHTPOJb — ONHA M3 OCHOBHEIX YITPABNeHYSCKUX dYHK-
uit. Ecin KouTponb nnoxoif HIM OTCYTCTBYET, TO B LIEJIOM
CHHXAIOTCA Pe3yNbTATHl PalboTH KONNEGKTHBA, IPSANPHUSTHA,
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- HO ¢ ApYro#i ¢TOpOHH, KOHTPONbL HE¢ NMaHaled oT 6¢30TBeT-
CTBEHHOCTH ¥ HecNOoCOGHOCTH YIIPaBAATh (¢CIIH MPHHATE He-
BEPHOE YIIPABJICHICCKOS PELUCHME, TO OH HE MOMOXET HOCTHYD
ycnexa). Brinenmor 3 ocaornmie Qopmml KorTpons: 1) Teky-
i o OTKNOHEHMAM; 2) YIOpPeXIaloIHil; 3) pe3yarTHpyio-
mii. g ocylliecTRICHHA TEKYRero KORTpoAS HeoOXOMHMEL
1) 00L¢KTHUEHEIE H CYILECTECHHEIE ITOKA3ATENH, KOTOPEIe TIpO-
BEpAIOTCA; 2) HANHYME KPHTEPHEB OTKIOHEHHA (TO3BONIOT
onpenenuTb, KakHe OTKIOHEHMA MOKalarenei mMpoM3BOm-
CTBEHHOTO NIpomiecca ONacHH, CYILICCTBCHHE, 4 KaKiie OTKAOHe-
HM4 — HeCyllleCTEeHHEI, TONMYCTHMEL); 3) HAIHYHe CHCTeMH M
nponeaypH xoHTpond. OIHaKo TeKyMii KOHTPOJIb MOXeT OHITh
3aa3aLIBAIOIEM — OTKNOHeHHe, cOoll yxe NmpoHsoIlen H,
BOIMOXHO, €TI0 YXe He yaacTcsl MCIIPAEHTL. YHPeEIAWMEAIl
KOHTPONH CTaBHT UMb — He HONMYCTUTH OTKIOHEHMI, Ipexy-

_ NpeaUTh ¢60H, Y10 BOIMOXHO ITPH HAUTHYMH MareMarndeckoi
MOJISNH NEeATENHFHOCTH T PEATIPHSTHS, ¢ NOMOWLILIO KOTOpoii no

H3MCHEHHIO BXOOHHX TMokasatelell cuereMbl Npeamonarair,

PAccYMTHIBAIOT M3MEHEHHe BHIXOTHBIX NTOKasareei U 3apaHee

OCYIUECTRIAIOT HeOOXOMMMBIe KOPPEeKHNOHHEIE BOSICHCTENA,

4T06H! NPEAOTBPATHTL HEXEIATENbHHE HaMeHeHHA. Pesyms-

THPYIOIIHH KOHTPOIE MATOXhDEeKTHBEH, TIOCKOMBKY KOHTPOIb

PC3YIBLTATOR 3ana3fbiBAlONIMii, OH He AaeT BOIMOXHOCTH HC-

TIPaBATDH, YAYDUHTH B JaHHB MoMEHT xo paboThl, a JTuiub

TIO3BOJIgeT Hakasarh BHHOBHHX H B GyAylleM H30eXaTh TakoH

*e OIIMOKH, TPocIeTa.

Ilpuroanmm KonTpOuIN: 1) aaﬁnaronpeue}mocm; 2) obpeK-
TABHOCTh (BaXHO, YTOOH KOHTPONL He 3aBHcen OT JHYHHX
AHTHUNATHH PYKOBOAMTENA, A OMHPANCA HA TOYHHE, O0heKTHE-
HEIe H HayuyHO 0GOCHOBAaHHEIC HOPMATHEH TPYROROM JiesaTe Nb-
HOCTH); 3) KOHTPOL HE AOIXSH ORITH TOTAXEHBRIM, MEJIOMHEIM;
4) 3KOHOMHYHOCTh, PA3YMHOCTL KOHTPONA, OH NONXeH
«ONpaBABIBATE cebs» («3a¥eM TPaTHTH 25 KONNAPOB AL TOTO,
gT00bl TOMMATL KJepKa, yKpaBilero 1 monnaps); 5) OTKpbI-
TOCTB KOHTpONA (NOAYMHCHHLIC JOIXHEI 3HATh, ¥TO H KAK KOH-
TPOIMPYIOT, O PeIyIbTATAX KOHTPOIA HAAO YBEAOMHTD NOAYH -
HEHHOTO); 6) KOHTPONb JOMKeH NpUararsed K 11060My yyac-
TKy paboThl, a He TONBKO K JI0OMMOMY; 7} KOHTPONE He KO-
XSH pPaccMATPHBATLCH KaK CPEACTBO MHYHOTO KApPaTeNBHOIO
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Menedxwcmenm nepconara

OTHOLICHAA PYKOBOENTENS; 8) MEIMEMIYANBHEDA NONXON K ITOA-
YHHEeHHEIM TIPA OCYHICCTBACHIH KOHTPONA.

Ho cogepxaHuio KOHTpONL MOXeT OHITh: 1) IPOAIAOACTREH~
HO-TEeXBOAOrHYSCKEM, ITPOTEKAHMY TEXHONOrHYeCKOro NpoLiec-
ca, KayecTBa H KOIMYCCTBA NPONYKUNH; 2) MADKCTHHTOBLIM;
3) cnengmaM 32 BHNONHEHHEM IOAOBHIX (KBAapTANbHBIX) EAA-
HOB; 4) KORTPOIL NPADEUILHOCTH, 5) CTPaTermecK it (cooTseT-
CTBHSA CTPATeTHYCCKHMX YCTAHOBOK (PMPMBI #MMeIOMHMCSH
PHIHOYHEIM BOZMOXHOCTAM).

DOyHKUMH TIAHAPOBAHN#A, OPTaHH3ANHH, KOOPAWHRPOBa-
HMA, CTUMYJAHPOBaHHA (MOTMBAIMH) H XOHTPOJIA BHIIOJHSI-
JOTCA MEHeIXKepaMH BeeX YPOBHEH ynpanaeHna: Bhcmero (py-
KOBOZCTBO OPraHM3alMHM ), CPCIHETO YIPasAeHIECKOTO NEPeo-
Hala M HH3uiero (OCHOBHOTO), CBA3AHBOrO HENMOCPEACTBCHHO
¢ paGounMu. ORHAKO 3aTPaThl BPEeMCHH M YCHIHI Ha BBIOION-
HeHWe TOH MM HHOH GYHKUHN B 3HAYMTENBHOM CTeNeHH 3a-
BHCAT OT MecTa MeHe/DKepa Ha cayxXeOHoi necthHuue. Hanpu-
Mep, Ha IUTAHHPOBaHHE MCHeIKep HHICH CTYTIICHA yrpasie-
HMA TPAaTUT B TPU-YCTHPE Pa3a MEHbINE BPeMEHHM, Y8M PYKO-
BOIHTEND BHICIIETO YPOBHS.

Bepxuwit | 1 Ihnannpo- |2 3 4
¥POBCHB BAHME
1 20p 3 4 1
rAHM3ALYE
Cpennuit M KOOpDAHHHpOBAHYE Komtpons
1 2 3 4
Huomuit CTHMyNApOBaHYe

Pue. 3.5. Oyuxuiu menedICMeRma na Pazinx YDOSRAX Ynpaeaenin

MeHemKep HM3IECTO YPOBHA NOCBAINAST GONBHIYIO YacTh
cBoero pabouero BpeMeHH H YCHITHIA CTHMYJIMPOBAHAK) ¥ KOHT-
PoJIIO paGoTH moze# (paboumX K CAYXKAIIMX), BEIOMHAIOUIHY
NOBCSAHEBHEIC, DYTHHHEC 330aHWA.
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TIABA ITT. Mpumuinsl, memodni, @YHKUUL YRDAEACHUR

§ 2. Npnxunnbl B METOAL) YIPABAEHNA

Hpumuane: ynpasaenns — OCHOBOMO/ATAIONIHE HIEM, 3a-
KOHOMEPHOCTH M MPaBH/ia OBEACHNA PYKOBOANTENEH MO ocy-
WECTBAEHAK yTpaBneHIeckuX GyHRUMH. OCHOBHEIM B Me-
HeMKMeHTe ABAACTCA NPHALNHA OUTHMANLHONO CONETAHNA LHEH-
TPANRIAUNH H JENEHTPAAHIANHE B YOPARICHHN, OITTHMANEHOIO
pacnpeneneHHs (OeIeTMPOBAHAA) TTONMHOMOYMI NPH NMpPHHA-
THH YIIPABJICHICCKMX PeHICHHIN;

— NIPHHLHI YMENOTO UCTIONB3OBAHMS eOUHONAHARUR U KO-
fezuasbHocmu B YIpapieHEH. KojlernagsHOCTh Npearoiara-
€T BEIpabOTKY KOJIETHANBHOTO HIIH KOJUIEKTUBHOTO PeLICHHA
Ha OCHOBe MHeHHH pyKoBomHTeAeH pasHOro YpoBHA, a Takxe
HCTIONHUTENCH KOHKPETHEIX peBIeHHi;

— npunyun raywnoi oOocrosannocmit YIIpaBJieHNA, T. €. Bce
YIIpaBASHUCCKHE ACHCTBHA NONXKHH OCYHICCTBIATLCA Ha Gase
TIPpUMEHCHHA HAYYHLIX MeTOROB H IIONXONOB;

— npuRyun NAAROBOCTU, T, €, YCTAHORICHHE OCHOBHBIX Ha-
TipaBJeHU , 33824, THIAHOB PAIBHTHA OPTaHH3aI[HH B epCrek-
THEe;

— RPUHIUT cOYemann npas, o0A3aHROCMEeN U Omeenicmeen-
HOCHIY, T. €. KaXIBI B OPTaHU3AIMH HAASNACTCH KOHKPETHH -
MH JeAaMH, HeCeT OTBeTCTBEHHOCTH 34 BHITONHEHHEe BOINO-
ACHHBIX Ha Hero 3a7ad’;

— RPUNYHN MOMUGAKHU, T. €, JeM TIIATENbHSS MCHEIKCDH
OCYIIECTBIIAIOT CUCTEMY HOOUIpeHM ¥ HakazaHHH, TeM 3¢-
dexTHBHee 6ymeT HpOrpaMMa MOTABALINH M NOOYRISHUA JII0-
He#l K ACATEABHOCTH I% BOCTHXKCHAA LeNcH OpPraHH3alMH H
JTHYHOCTH;

— RnpuHyun JeMOKPAMU3AKUY YNPAGAEHUR — YIACTHE B
YIpaBlieHHH opraHu3auMeli BCex COTPYAHHKOB.

I Ky u C.O’Homxien B kuure «IIpaHIHABE yripaBieHus;
AHANU3 ympaBleHYecKHX dbyHKimii» Beiensior 10 npuHuY-
TIOB TUTAHUPOBaHHA, 15 — oprammaauum, 10 — MoTHBALIMHE H
14 — xonTpOna.

MeToas ynpaBaesns — 370 COBOKYIEHOCTE MIPHEMOE M CTIO-
cobOB BO3necTBHA Ha yTpaBAeHUYCCKMI OOBCKT ANA AOCTH-
XeHUA HOCTABJICHHEIX OpraHi3anueit meae.
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BrigensioT caeyioline METONN YIIPABJICHHS!

— OpPraHH3alMOHHO-AIMIHHCTPATHBHEBIC, OCHOBaHHEIC HA
NPAMBIX JHPCKTHBHBIX YKA3aHHAX;

— SKOHOMMYECKME, O0YCIORIEHHbIE SKOHOMHYSCKHMHA CTH-
MYJIaMH;

— COLHANBHO-TNICHXOJIOTHHESCKHAE, MPUMEHACMBIC ¢ LICIBIO
TIGBBIIIEHNS COIMANBHON aKTHBHOCTH COTPYIHMKOB,

OpraHnzalOHHO-aIMHHICTPATABHEIC MCTOOB B OCHOBHOM
OIHPAIOTCA Ha BAACTh PYKOBOIWTENA, €IO NpaBa, MPACYILYIO
OpraHHU3alNM JUCLHIUTMHY M OTBETCTBEHHOCTD.

BoaMoOXHH TpH GOpME TNTPOABASHHA OPraHHU3aIIHOHHO-31-
MHHHCTPAaTHEHHX METOACE: 1) oOA3aTempHOE NpemmMcaHHe
(npHKaz3, 3ampeT M T. 1.); 2) COMAcHTEALHEE {(KOHCYIbTAHSA,
paspellicHMe KOMIIpOMHcCa); 3) peKOMEHAALMH, TIoXKeNTaHHS
(copeT, pasbACHEHHE, IPSIIOKEHHE U T. I1.).

PacniopaxeHMsSM NPHCYLIH — 4Y€TKAH ANpECHOCTDh JMpeK-
THB; 0643aTeIEHOCTD BHINOAHCHAA PAacOpPsSLKeHHIL B YCTAHOB-
JICHHEIE CPOKH; HEBHIIOMHCHHE pacTIOPsSKCHUI paccMaTpHBa-
ercs KakK TIpSAMOe HapyllueHHe MCIIONHMTSABCKOH AMCIHILIH-
HH M BIEYET 3a coboli onpeneiecHHOE B3HCKaHNE, HAKA3AHHE.

OpraunzannonHoe BO3NelCTBHE MA CTPYKTYPY YHIpPABICHHS
OCYIIECTRAAETCA TYTEM OPTAHHIALHOHHOTO PerIaMeHTHPOBA-
HNA, HOPMAPOBaHAS, HHCTPYKTHPOBAHUA.

PacnopannTenbHoe Bo3AcHCTBHE Ha KOJICKTHB B LICIOM H
OTOEABHYIO JHYHOCTD IIPSATIONaracT IMONIHHEHHE, KOTOpPoe
OEIBaeT TpeX THIOB:

— BHIHYXAEHHOE H BHellIH¢ HaBAIAHHOE (OHO COMpOBOX-~
JAASTCA HENPHATHHM 9YBCTBOM 3aBMCHMOCTH M HOHHMAacTCH
TIONUMHEHHHMH KaK HAXHM <«CBepXy»);

-— naccHBHOe (A1 HETO XAPaKTePHO YAOBIETBOPEHHE, CBA-
3aHHOe ¢ OCBODOXACHHEM OT NMPUHATHS CaMOCTOATEILHEIX
pelueHMi);

— OCO3HAHHOE, BHYTPEHHS 00OCHOBaHHOS NORIHHEHHE.

IlpaMpie Bo3aeiicTeaA (MPHKA3H, PacTIOPKEHHA) MOTYT
YCHJIMBaTh MACCHBHOCTb NOAYMHCHHEIX, 3 HHOTEA BECTH M K
CKPHITOMY HEMIOBHHOBCHHIO. HoamoMy Hanbonee abiexkTnn-
HBEl KOCBeHHLIE METOOH BORNEUCTBHS, KOTOPHE OCYILIECTRIA-
10TCS IOCPEACTBOM NOCTAHOBKHM 3afadH M CO3NAaHHNA CTHMYAH-
PYIONIHX YCIOBHH.
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TIABA II Hpunyune, memodsl, gyuxyun ynpasienis

DKOHOMHIECKHE METOALI YRPABICHAA CTAHOBATCS LIEHTPaNb-
HHIMH, BBICTYTIAIOT B CJHSAYIOIMX (OpMAaX: IIAHHpPOBAHHE,
aHanAM3, Xo3pacdeT, LeHooOpasoBaHue, (DHHAHCHpOBaHHE,
NpeNOCTABJIEHAE SKOHOMHYECKON CaMOCTOATENLHOCTH, KOTAA
KOJUIGKTHB pacliopsKacTCsi MATCPHANBHEIMA (hOHAAMH, TIPH-~
GHUTLIO, 3apILIaTOl, peau3yeT CBOH SKOHOMHYSCKHE NHTEpe-
CH, BHSBNISET HOBEIE BOSMOXHOCTY M PE3ePBHL.

CoupanbHo -RCHXONOTHYECKHE METOAR IIPSICTABIAIOT cOB0i
COBOKYTTHOCTE CHeUdbHIecKnX ¢nocoGoB EQ3ASHCTBHA HA
JIMTYHOCTHBIE OTHOLUIEHMA U CBA3H , BOSHMKAIONIME B TPYAOBHIX
KOWIEKTHBaX. YTo0H BospeiicTBIe Ha KQMIEKTHB H NI0ek DEI0
HauboJee pe3yNbLTATHBHHIM, HEOOXOOUMO 3HATH NCHXIOTH-
YeCKHe OCODEHHOCTH OTHSIBHEX MCHIOXHUTENESH, COUHATEHO~
NCHXONOTNYECKIE XapaKTePHCTHKH OTACIBHEX TPYIIT M KOI-
JIeKTHBOB, HCIIOVIB30BaTh NIPHEMHE, KOTOPHE HOCAT JINGHOCT-
HBI XapakTep (THIHBIH HpHMep, ABTOPUTET, YOEXXEeHHE, BHY-
IeHHe, COPCBHOBAHHE, KPHTHKA M CAMOKPHTHKA, PUTYaAH M
T. 4.).

IIpneMbl B ¢cnocoObl COLMANLHO-MICUXONOTMYECKOrQ BO3-
JeHCTBUA BO MHOTOM ONpPEACIIAIOTCH NOATOTOBICHHOCTRIO Py~
KOBOAMUTENS, €r0 KOMIETEHTHOCTHIO, OPraHA3aTOPCKMMH CIO-
CODHOCTAMM H 3HAHUAMM B OOJIACTH NICHXOJNIOTMH.

ColHafbHER MCCIEN0BAHAA CBUACTENBCTBYKOT — C/H YC-
TieX JeATeNIbHOCTA XO34HCTReHHOrO PYKOBOAHTENA Ha 15% 3a~
BHCHUT OT €I0 npodeccHOHANEHEIX 3HaHuiH, T0 Ha 85% — or
YMEHHA paboTaTs ¢ MoAbMH. AIIOHCKHMe COLIHONOTH YTBEpXKIa-
0T, 970 OT HACTPOCHHS, XKeJlaHna paboraTk H OT TOrO, KakKas
MOpPATBHO-TICHXOAOTHYEeCKAs 00CTAaHOBKA B KOJIEKTUBE, TIPO-
H3BOANTENLHOCTD TpyAa B 1,5 pasa MOXeT yBeNHYMBATECH MIH
B HECKONBKO Pad YMEHBIIMTLCS.
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KonTpoapame Bonpocs K raase 111

1. Y10 npeacTaBamoT coboll Nponece NAAHKUPOBAHMS H YPOB-
HH IMySHHL MAaHUPOBAHUA?

2. Cpemyt ROHKpeTHBIX opM OpraHi3allH¥ JeATeA HOCTH BbI-
gensnot (...)?

3. Kaxie nogcHcTeMHE BEITSAMOT B CTPYKTYpE TIPS pUsITHA?

4, Kakwe THIH YHPABAeHYECKMX PelleHHH BRACATIOT?

5. Kakue arane] ¢yIHeCTBYIOT B TIpOUCcce MPHHATHA YIIPaB-
NeHYECKOro peiieHUA?

‘6. Kakopn Tpebopanng x pemiennio? Ilepeumcanre npuHim-
sl 060CHOBAHNUA pelIcHMI,

7. Toyemy HeoOXOMMMHE ANRTCPHATHEHLEIC BApUAHTH pelile-
Hnit? Kak oneHUBaTh NX TIPeMMYIIeCcTBa, BEPOATHOCTD pe-
AMMFALH, OCVILECTRAIATE BRG0P ¢AMHCTREHHOIO pelllcHA?

8. Kaxue ocHoBHEE (GOpMEI KOHTPOAA BOSMOXHEI? KakoBH
HMX HeJOCTaTKM M mpeHMYylilecTsa?

9. Kax pacnpenenmorcs PyHKOHHE MECHERKMEHTA Ha PasHRIX

. ypopHsx ynpaBacHMa? CpanHHTe VISNBHOS pacnpemene-
HHE (bYHKUHHA MeHeDKepOB BRICILETO 35¢HA W HMIIIETO,

10. Yro nipepcrasnsuor coboli ynpasneHueckue GyHKIHHN, TPHH-
LIMITE], MeTONE! YIIpaBAeHiA?

11. MMogcHirre OcCHOBHEIS TIPHHIHANE MEHETKMEHTA.

12, B weMm oTANYNMe AIMHHPCTPATHBHEIK, SKOHOMMYECKHX H
COHMATBHO-TICHXOMOFMYECKHX METONOB YIIPaBNEHUA?
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Iruaaa IVI

NOACNCTEMA PASPAGOTKN
OPICTPYKTYP VIIPABMEHNA

B cucteMe ynpaBacHHs NEPCOHANOM BEISAAKOT HOACHCTE -
My paspaGoTKM OPTCTPYKTYP YNpaBACHHUA, KOTOpas peIaeT
JajaqH:

— TIPOCKTHPOBAHUA OPTCTPYKTYPH YIIPAaBJICHHA,

~— pa3paboTKH IMTAaTHOIO PaCHUCAHH:,

-~ FIOCTPOSHMA HOBOH OPICTPYKTYPH YIIPABICHMS.

§ 1. OprannzaunoHHan CYPYKIVDa PHpm
N HOPMa ¥MpaRANCMOCTR

CTpyKTypa annapara yIpaBacHua GupMoii JacT NpeacTaB-
JCHHE O eT0 NOIpPaICICHNAX, CAYXOaX B OTACTLHEX BOJDKHOCT-
HHX JHUAX, UX CTICHUANTHAANNH, CONOMIMHEHHOCTH W B3aH-
MOCBSAI3U (IO BEPTHKANM M FOPUIOHTANHU).

Bonpiyio 4acTh OpraHH3aLMOHHLIX CTPYKTYDP MeXaHH4YeC-
Koro (610pOKpaTHYeCKOT0) THIIA MOXHO pa3icANTh Ha IB¢ Ka-
TeTopuHi: GYHKIHOHAAPHEE U AMBH3IHOHANBHEIC CTPYKTYPhI
(puc. 4.1).

OyHKNMOHATHHAS CTPYKTYPA ABAASTCH cTapeiiict v Haw~
fonee 4acTo HcnonbayeMol. Ee emie HashBaloT TpamMIHOH-
HOH, MM KiaccH4ecKoii. DToT BUA CTPYKTYPH — pPe3yaLTaT
IenapraMeHTanyn (pasgeledus) yNpapleHHd Ha NSMEHTH
(otnennl), KAXAHH M3 KOTOPHX MMEET CBOIO ONMpPeNSACHHYIO
3agaqy B YNpaBICHHH, T. €. BRINONHACT ONpeAcIeHHYIO HyHK-
uHio, Ipu 3ToM BHIMOAHSHHE TAKOH 3ala9H OCYILCCTBIACTCA
€ Y9eTOM HieNTH Beell opraHmszauMy. B 3aBHCHMOCTH OT BUAA
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——r MexanucTadeckHe (OIOPOKpATHYCSCKHE)

;—I JenapramenTauyd (YNpaEieHie O TOPHIOHTAIM)

—| DYHKUMOHATLHHE CTPYKIVPH

—I JYBHIMOHANEHHE CTPYKTYDH

—-r TlpomyxroBaa
—t o noTpeSHTemo (IOKYTIaTeNo)

|
|
!
]
|
|
L 110 TepPHTOPHATLHOMY NPHIHAKY |
—1 Jinnei#noe pyKOBOACTEC (VIIpARNEHME O BEPTUKAMKL) I
1 Tneitse CrpyKTypH | I
| Toan |
. MuoroypopHesad (nnc;)m) |
L JIMHERRO-LITAGHHE CTPYKTYDH I
— OpranHueckHe (ATANTHBHHE) |
- — TIpocKtHHe (MPOTPAMMHO-IETEHIE) |
—] TIpoexTHIE |
L MarpiHEe |
Hosame

BenuypHHe, HHHOBALHOHHEE, CpHralHLe,

GH3HEC-UEHTPH, TPYANHE 3KCTIEPTOB, HHTETPHPOBAH-~
HEE, MONYAbHIIE, KOHTIOMEPATHEIE, ATOMHCTHYECKIE

Puc.d 1. Budwn opzaru3GUUORHEX CIDYKIYD MEHEONCMENMa
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THABA IV. Modcucmema paspaliomxit opzampyxmyp YHpasserus

OpraHuzapuK (POH3BOICTRCHHAA, yicOHaa, Toprosad H ap.)
(YHKLHOHANBLHEIC OTACE MOTYT OLITh pasAMYHEIMH I1O CBOE-
MY COnepXaHHIO,

BrigensmoT 4 NpRENMNA ZCACHAA CTPYKTYPL NPEANPHITAS:
1) dvurunonarenwi (Mcxons n3 dyaxnnii obpazyior dHHAH-
COBOE ITOAPAINCACHHE, TPOU3BOACTBCHHEIC IOAPA3NCICHNA, OT-
IeNl MapKeTHHTa; ¥ 1. 1L.); 2) 2eoepaghusecku-meppumopuansioe
denenue (ecau 9acty GMPMBI B pasHHIX ropolax, MecTax);
3) mogaproe deaenue (pasHEIR OTASAH IS NPOU3BOACTBA Pas-
HHIX TOBapoB); 4) nompebumenveroe derenue.

Ecny B ocHOBe OpreIpyKTYpH GMPMBI AeXaT 2-i, may 3-ii,
i 4-i IpUHHKMIIH, TO TAKWE OPTCTPYKTYPE HA3EIBAIOT JHBH -
3MOHANBHHMH CTPYKTYpPaMH.

QOyHKHWOHANBHEE, THSHIHOHANLHHE H JHHENHBE Opr-
CTPYKTYPEI OTHOCST K CTPYKTYpaM GI0pOKPATHYECKOro THIIA.

Heckonbko NMPH3HAKOB OIOpOKpPATHYECKOLH OpraHu3aliui
MOXHO COpMYITHPOBATh TaK:

1. CoTpyaHNKH OpPraHN3AUMK HE 3HAIOT APYT ApyTa.

2. CoTpyaHMKM OpTaHH3ALKH YYBCTBYIOT ce6s OrpaHIIeH-
HHMH B BHCKA3BIBAaHHAX JHYHHX B3TIAIOB, OCODCHHO eCAH
3TH B3TJAOEL ITPOTHBOPEYaT ObIleMy obpasy MEIILTCHHA,

3. JIu4HEe UeAH COTPYOHHKOB NOAMHHCHE] HEASM OpraHH-
jauuH. OT COTPYRHHKOB TpeHyerca ¢OMHCTBO, JOAABHOCTE,
3deXTMBHOCTD B TPYAE.

4, B opraHH3alMH MPOARISASTICA ITYO0KasA MPHBEPXECHHOCTD
¢opManbHHM IPHHUMIIAM M ITPABMAAM NpPH MOTHBALMH B
YNpaBJICHHH NOBCACHHEM COTPYAHHKOB.

5. JonxHOCTHER NTHUA, HAXORAILUMECA BOJHIM BepXYIUKH
6lopokpaTHecKoll cHcTeMbl, HMEIOT Gonee OSIIMPHY30 MHGOP-
MALMK) O BeslaX OpTAHM3alMM, YeM T¢, KTO HAXOONTCA HIXKE,
HO 3aTo JAMIla, HaxopdIguecs Ha 6onee HHU3KMX YPOBHAX
yrpapneHMd, oonanajoT Sonee NOTHHMH 3HAHHAMH B CBOSM
XOHKpeTHOM Jene. Takum obpasoM, HAKTO He 001agacT moj-
Holf nHGopMauel O TOM, YTO NPOHCXOOMT B OPraHU3AHMM
(puc. 4.2).

1) THHEHHAS OPTAHM3IALIMOHHAS CTPYKTYPA ofpa3syeT-
€1 B Pe3yNbTaTe-NOCTPOCHHA allIapaTa YIpaBAe¢HHA TONBKO
13 B3AaMMOMOAYHHEHHHX OpPTaHOB B BHAE HEPAPXAICCKOM
JECTHHUEL.
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YneHH OpraHH3alMH KAXA0H H3 HH3MHX CTyTICHeH ynpas-
JICHHA HaXOAATCA B OTHOILLUEHWH HENOCPEACTBSHHOIO JIMHeH-
HOT'O NONYHHEHNA K PYKOBOTHTENIO CIeyIollero, Gonee BhI-
cokoro yposHSl. Kaxmwii paGoTHHK B NTHHEWHON cTpyKrype
NONYMHECH M MOAOTHETCH TOABKO ONHOMY PYKOBOIMUTENIO H,
CeNOBaTe/ILHO, CBA3AH C Bﬂmec'msuneﬁ CHCTEMOI TONBKO
Yepes Hero.

IenepanbHEL
IHpeXIOp

Mupexrop
IO BPOHIBOACTEY

HavanpHux HavanmsHex HavansHpux
nexa uexa Lexa
Crapumit Crapumit Crapinuit
MacTep macrep MacTep

e i

Macrep Macrep Mactep | | Mactep Macrep | | MacTep
)"la(l:‘l'm y‘lagm YIACTEA YIACTKa y‘latl:m yqagma
1 2

Puc. 4.2, Juneiings opeanu3auuonnas cmpyxmypa

Kaxaeiii 13 OpraHoB ynpabiends ob6ragaeT Beell MONHO-
TOH BRacTH, HO OTHOCHTEILHO HeGOMBIUMMY BOSMOXHOCTAMHU
peliieHs GYyHKIMOHANLHEIX ipobieM, TpeGyIoUNX celyanb-
HBIX 3HAHHH.

B 0cHOBHOM IIpeHMYILECTBO H HeAOCTATKM JTHHeHHOMH op-
TaHU3AUHOHHOI CTPYKTYPH MOXHO CBeCTH K cAelylolleMy.
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THARA IV. flodcucmema paspabomet OpeCIpymyp YRpasAeHun

HpewryniccTea Henocrarss
1. YeTEag cucTeMa R3aMMIEX coalell | 1, OrcyTeThite SBEHLEE O MAAHHDO-
2. AcHO BRpiXCHHAS QTBETCTREH- BAHMIO M ITOIIOTORKE PeLICHMH
HOCTE 2. Tennewmd K BONOKWTE NPH pele-
3. BricTpoTa PEaKITHH B OTBET Ha IpA- HFH BOTIPOCOB MERZTY NORPAIRLIe-
MBE MPHEAZAHUA HHSIMH
3. [Heperpyaxa MeHeIIXEpOB BEpXHErD
YpOBHA
4. TToBHIIeHHAT 3ABHCHMOCTE pato-
TH OT HANHYHA HAa MecTe MeHel-
¥epa BRICIIETO 3BCHA, e10 JIMUHBIX
H JEJIOBHX KA4ECTB
Jluneiino-wepapxuyecKan CTPYKTYPA MOXeT Pasnuyuarsed No

WHpOTe M BRICOTE. Bucoxue cmpyxmype, BRAIOUAIONME 5~7 1
fonee ypoBHeil MepapXHH pYKOBOIHUTEACH ManoxbdeXTHBHEI,
970 BHIZBAHO TICHXONOTHUYSCKHM (PEHOMEHOM <«CIIMXWBaHHA»
OTBETCTBSHHOCTH, Tepeladd NPHHATHSA pPeliieHIA HABePX, HC-
kakeHna HHbopMannK, YTo0H MoKazaTh cela B «xopoilieM
cete» (Topko 0,2% meTvHHo#t mHbopManum poiiaeT OO
7 (BepXHETO YPOBHA) YIIpABIEHM).

INupoxas AAnefinas CTPYETYPA yHpaRiIcHHA 00YCIOBIHBa-
T YpeaMepHyI0 NOMHGYHKIHOHATBHOCTD PYKOBOIMTENA (A0JI-
X¢H 3HATH TEXHOJIOTHIO BO BCeX TOHKOCTSAX), BRICOKYIO HarpyaKy
{(BBUHYXHEEH NMPHUHAMATH OTPOMHELN 06LeM pelieHMit), BRICO-
KYI0 BEPOATHOCTE QUIMOKH. PYKOBOOWTENIO HM3IICTO U Cpel-
HeTO 3B€HA CBOMCTBeHHH: 1) mcHxoNormdeckmii mucbanaHc
TpaB ¥ OTBETCTBEHHOCTH (OIPaHHYEHHOCTH B IIpaBaX, XOTH
HeCyT MOMHYIO OTBSTCTBEHHOCTS 23 paboTy), 910 NPHBOIHT K
HepBHO-TICHXMHYECKMM TIepeIpY3KaM, VXYIUICHHMK 3MCpOBbI;
2) poneBas HeONMPEAeAeHHOCTE — HEYETKOCTh pacpelene-
HHA NpaB, 00A3aHHOCTEH, OTBETCTBEHHOCTH); IICHXONAOTH-
YeCKOE JABNEHHME C JBYX CTOPOH: NMONUHHEHHHE W BHILIE-
cTogIuee PYKOBOACTBO, ITO O0YCNOBNHEAET NOBHILSHHYIY
TPEBOXKHOCTb H HEBPOTHM3ALHIO PYKOBOAUTeNA (ONTHMANE-
HO¢ XONH4eCTBO TOAYHHECHHLIX JUIA PYKOBOAUTEAA OIipefie-
IOT Kak 4—7 4enoBek, B cAydae, €CIH OHHM BRIIOAHAIOT
PASHEC BHAH ASATENLHOCTH M PYKOBOOHTEND JOMKEH KO-
OPEMHMpPOBATh HX paboTy, 1H60 KaK 20 9enoBeK, ¢ClIM OHH
HCTIOMHAIOT CXOAHYIO paboTy).
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Meneddsicmernm neponana

2) DYHKIIHOHANBHAA OPTAHHM3AITHOHHAS CTPYKTYPA TP~
GyeT co3maHMA noApasaeAeHN JUIa BEIMTOMHEHUA OIIpEACACH-
HEIX GYHKUHIT Ha BCeX YPOBHAX YIIPABJIcHAA,

OYHKIMOHATEHAA CIeLMaMU3aHA aNIapara ynpapneHus
3HAYHTENLHO NOBENIAeT ero adxbeKTHBHOCTL. BMecTO YHHEBSp-
CATBHHX MCHEDKEPOB, KOTOPHE AOMXKHEI pa3bHpaThca B BEI-
nopHeHWH BeeX hyHKIMI yIpaBreHRa, MOSBASETCH BITAT Clie-
IHARUCTOE, KOMIETSHTHRIX B CBOeit o0nacTi M OTBeYalolmX
3a ONpeleNeHHOE HATIpABICHAE NEATeILHOCTH.

IpeumymecTsa HeaocTamxe

1. OcpoGoxnaeT AUHeHHEX MeHen- 1. VenoxHAOTCA B3aHMOCBAIH
XepoB OT pellleHMA HEROTOPHIX
CMELKANBHBY BOMPOCOB

2. CosJiaeT OCHOBY UL HCTIONIB3OBA- 2. 3aTPYAHASTCA KOORIHHALHA
HuE B pabore KoscynsTauui
ONBTHEIX CHEUHAHCTOB

3. Yuenbiraer noTpeSHOCTD B Clie- 3. TipoABAASTCA TEHRSHLHA K Ipe3-
IMATHCTAX WHMPOKOTO IMpodina MepHON UEHTPATHIALHH

OVYHKIMOHANEHAA CTPYKTYPa NpeanoiaraeT CHCTeMy I1OJI-
YWHEHHA H OTBETCTBEHHOCTH B 3aBHCHMOCTH OT BHIIONHSAE-
Mot yHKIHY, PYHKIIHOHANTEHOMY PYKOBOOHTENI IICHXONO-
TUYECKH JNierde paboTaTh, YeM JHUHEHHOMY PYKOBOAWTEIIO,
TMOCKOJABKY OH KOMMETCHTEH M OTBETCTEEHEH B XaKoii-To on-
Hoit dyHKIIMOHANBHOI obnacTi (buHaHCH MAK peknaMa, HaH
HayuHBe pa3paloTki; H T. i.). Ho momumHeHHOMY TICHXONO-
THYECKH cloXHee NOAUMHATLCA Cpasy HeCKONBKHM (DYHKIIM~
OHATBHBIM PYKOBOIUTEIAIM, OH BBIHYXIEH BaphMpOBATh, BhI-
6Mpate, 4be pacriopaxeHne Honee BaXHO B TOT HIH HHOM MO-
MeHT.

3) IMHEAHO-OYHKITHOHANBHBIE CTPYKTYPBI ITPOKO pac-
IPOCTPAHEHB].

4) INTABHBIE CTPYKTYPH BBICTYNAIOT KaK KOHCYJbLTaTHUB-
HEIH OpraH AA pelueHHA KOHKPETHHX 3a1a4 (HanpuMep, 1rat
TI0 PEKOHCTPYKENH (PHPMH HIH METOIHYECKMH COBeT (hakynk-
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LIABA IV, Iodcucmensa pazpabomrn 6pecmpykmyp Ynposiewun

1¢Ta B By3e). MHOrAa wirab mpeppiaeT CBOM IOJMHOMOYHS,
CTGHOBHTCA OUPEKTHEHRIM OPTaHOM, XOTH He HeCeT OTBEeTCTBCH-
HOCTH 3a KOHEeYHBIH pesynbTaT.

I0puadeckas I'maBHRi CeKTop COLHONOTIIE-
VITPABTAIONHEL CKIX MoCTenonatHii
| 1
Texuiaecksi JIMpexTOp no JupexTOp Mo
ITHPEKTOD YIIPABNEHHIO MADRETHHTY
sanacaMu

oo
T

Puc. 4.3. IImabran op2arusauuorsas cmpyxmypa

IlTabHas opraHH3aUHOHHAs CTPYKTYpa (pHc. 4.3.) BRIIO-
1a¢T B ceOg CIeUHANBbHBIC TOAPA3geIeHrs NPH AMHEHHEX py-
KOBONMTEJIAX, KOTOpHE He 001anaI0T NpaBaMH NMPHHATHA pe-
uweHnli H pYKOBOECTBA KAaKMMHM-NTHOO HHXECTOSIMAMH ITOM-
PA3NEACHHAMH WM MCNIONHHMTENAMH, 4 JMUb TOMOraloT JIN-
HeHHOMY MEHEIXepY B BRIMOJHEHHH OTACNBHEHIX yHKIui
YIpaBIcHHs CHJIaMM IWITATA CIICUHANHCTOB IO OTACHbHEIM
SyHRIAM.

B uncTOM BHpe LTaBHAA OpPraHM3allMOHHAs CTPYKTypa
BKII0YaeT MOMOLHHKOB MpPH BHCIIMX MEHeIXepaX KPYNHHX
¢upM ¥ opraHu3anuii. K ydHcTO IITabHHEM ITOApasaeaeHHAM
OTHOCATCA, HANpPHMEp, OTAeNE KOOPAHHAIMM M aHANH3a,
OpraHH HHCHEKUWH, TPYOmbl CeTeBOTO IJIaHMPOBAaHMs, CEK-
10p COLIHONIOTHYECKHX, HCCNSNOBAHMIA, IopuaHYecKas ciryxia,
AT O

Ha 310it ocHope paGoTatoT B ¢upMax OTHENBl; MAAHOBO-
KOHOMHYECKHE, MAPKeTHHFa, OVXTaNTepHH, OpraHM3alluH H
OIUIATH TPYHa, OTOeN KaJgpoR; i Op.
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Meneducsenm nepconasa

TipewyEecTsn Hepocramen

1. bonee rnyGokas MOATOTOBKA pe- 1. HeAoCcTaTOYHO YETKOE IPEACTaB-
IUeHMH M IITAROB, CBA3aHHHX CO NleHHe 0D OTBETCTBEHHOCTM, T2K
clienHanu3ameil onpegeneHHLX KAK TOTORAIGLE peleH e He y4acT-
KaTerophit nepcoHans BYET B €[00 OCYILOCTRACHHH -

2. OcBoGoxaeH e NHHe MBI MeHen- 2, TeHICHIHH X UpesMepHOH LeH-
XepoB oT Gonee rayGOKOTO AHA- TPANMIALIMH
NM3a npobieM

3. BoaMOXHOCTE NIPHENCISHUA KOH-

CYNBTAHTOR H 3EKCNEPTOB

B uncToM BHOe OOLIYHO TIEPSYHCICHHEIX OpPraHH3allHOH-
HEIX CTPYKTYp He OhiBaer. JoMMHMpYeT CMEMIAHHAA CTPYKTY-
pa, BKIIOYAIOINAT B ¢e04 3NeMEeHTH BHILENPHBEASHHBIX Opra-
HMIALHOHHBIX CTPYKTYP.

Vnpaensonme THHEAHBEX H GYHKIIHOKATLHEX NoApasne-
JeHHI, HyXAaloumecs B IITA0HBIX ¢lyX0ax, B CBOIO 04epenb,
JONKHH NOMHWTE CHeAyIollee:

1. O6paiiaThea 33 MOMOINLIO A0 TOro, Kak ASNO MpHMeT
cepeedHEI obopoT.

2. C roToBHOCTHKY TIPHHUMATD COBETHl H TIOMOWL ClIeIHa-
JIHCTOB, HE NLITASCh CAMHM JOBECTH HENIO KOE-KaK IO KOHILIA,
oumGadach M NyTag.

3. Pazgenats co urraGHEMM paﬁmmxaun NaBphi, TOMY-
GYEHHBIE 34 OCYIIECTRICHHE MX YAAMHKX peKOMeHAAIMIL,

4. HecTH NOJIHYI0 OTBSTCTBCHHOCTE 33 TIOCHEACTBHA He-
TIPARHNBHO BHIIOMHEHHBIX XOPOLUIMX COBETOB, @ He OOBHHATD
B HEX WTabHEIE CAYXKODI.

5. CUNTaTL MT26HBIC NOAPAIICICHHS CTOND K¢ BAKHBIMH,
KaX H JTHHeHHME H GQYHKIIMOHANLHLE,

OFTAHHKYECKHE (AJATITHBHBIE) CTPYETYPH

K alanTHBHBIM CTPYKTYPAM OTHOCHT:

— NPOrpaMMHO-UCHACBYI) HIIH HPOCKTHYIO,

— MATPMHYIO HIH KNeTOIHYIO OPTAHMIAUMOHHYIO CTPYK-
TYPY;

— rpynmnoBylo (6puraaHylo).
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TJIARA IV. IToOcucmena papalomii OpecmpyKmiyp YHpasrerus

TIpoexTEAA (IPOTPAMMHO-IEAEBAN) CTPYKTYPA. OTO BpeMeH-
Has OpraHH3Iallkd, co3maBagMad IIA PellieHUd KOHKPETHOM
samauyd. OHa ofpasyercd BHYTPH DYHKIIMOHANRHOIO Toapas-
IeneHnd. Ee wieHH — 970 BHCOKOKBAAW(DHIHPOBAHHEE: CITe-
IHATUCTH PAINHYHBIX obiacTeit, cobpaHHbIe BMECTE IId OCY-
MECTBNEHHE CNOXHOTO MpoeKTa. Koria mpoekT 3aBepineH,
IPYNIA PaclycKACTCA: YacTh CNCHHAANCTOB YXORHMT HA CBOH
TIpeXHUE MECTA B 3T0M MIH JAPYTHX OTAeNnaX, JacTh CrielrHa-
JTHCTOB MEPEXONHT B HOBYIO NMpoeKTHyIO0 KomaHmy. OcobeH-
HOCTBIO TAKO# CTPYKTYPEL ABNAETCA TO, YTO COTPYEHHKH MO~
YHHAIOTCA OJHOBPEMEHHO IBYM PYKOBOIMTENAM — TIPOEKTA H
oIfiena, B paMKax KOTOpOTo 3Ta rpynmna patoraer. MHorme
GHEPMEL cO3AAIOT TAKHE CTPYKTYPRL, YTOOH CKOHIEHTPUPOBATH
BHHMaHHe¢ H YCHIHE Ha pa3gaboTke 0co00 BaXHHX HOBHIX TeX-
RONOTHi, POIYKTOB H T. 1., T. €. Ha HHHOBAI[HAX.

B nuTeparype Berpedaerced el OTHO HA3BAHHUE NPOSKTHERIX
(nporpaMMHO-IIENEBHX) CTPYKTYP — adxoxpamumeckie oped-
Kuzayuonnwe (TepMHH NPONCXOANT OT JaTHHCKOro ad hoc, uto
OSHAYAET CHCIMANLHEIH, cOo3naHHbIN AN NAHHOH LenH).

Ilpu ueneBoM ympasieHMH paspabaThBaeTcd IporpamMMa
EOCTMXeHHA IeNIM, B KaueCTBe MMOJHOBIACTHOIO MeHeIXepa
HAZHAYacTCA JMpeKTop mporpaMMel. B ero pykax Haxomarca
duHAHCOBEIe, MAaTepHANLHER W YeNOBeYecKye pecypchl. Jlu-
PEKTODY IIpOrpaMME] npenomammarca npaBa IEpBOro JHIa
dapMEI,

Ha ocnose meaeporo ynpasieHHA 0asfpyeTcd MATPHYHAK
oprannsannonm CTPYKTYPA, KOTOPaA HMEET MHOTO TIpeHMY-
CCTB.

Marpruiad opraHM3auUMOHHAs CTpyKTypa obecneywBaer
MEHEIIXEPY, OTBETCTBeHHOMY 32 PEUIM3IALIMIO NMPOrpaMMEl M
JOCTHMXeHHe LeNH, MOOYMHEHHe BCeX MemonHpreneii, Hesa-
BECHMO OT TOTQ, B KAKOM NOAPa3cAcHHH WX OCHOBHaA pabo-
1a. [To oKOHYAHWH paloT Bee HCIIONHUTETH BO3BPAIaloTcd B
cOCTAaB CBOMX MonpazacncHuit, CozgaHre MaTpHIHOH ¢TpyK-
TYPhl CUATaETCS MeaecoobpasHbIM B CaIydadx, KOTAa HMeeTcH
BeODXORMMOCTD B OCBOSHHH PAJIA HOBBIX CAOXHEIX H3aenuit B
CXaThHe CPOKHM, BHEAPDCHKUH B OIPSACHACHHEE CPOKH pasiiy-
HHIX YCOBepIIeHCTBOBAHMIE, KOTIa OPraHM3allMs NOMXKHA GRic-
90 PEATHPORATH Ha HIMeHeHHA pHHKA (pHc. 4.4).
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Meredxcmenmt nepcorasa

AKXIMOHEepHOe
obniecTro
Hpesunent
1
1 ] | ]
HayuHo- BHYHCAH- QOmbiTHOE CepuitHoe
HCCEI0Ba- TeNLHBI npoKu3- NPOHIBOI-
Tenbexult HeHTp BOACTRBO CTBO
MHCTHTYT -
Jupexrop
MpOTrpaMMH C
Nl Lens 1
L%
TIPOFpaMMEL >
Ne2 Lens 2
Hupexrop
TIpOrpaMMe =2
N3 Ilens 3

Puc.4.4. Mampuunas op2anusquuoNRas cmpyxmypa

IIpenmymecTsa

1. JIyuiuag opMeHTalnd Ha NPOeKT-
HEe LeH H Cnpoc

2. Bonee 3¢ddeXTHEHOE TeKylice

YIpagieHHe, BOIMOXHOCTD CHH-

XKEHHA PacXON0B H ITOBLIIUCIIHE

3PDeKTHEHOCTH HCMONLIOBAHHA

PeCypeoB

. Bosee ri6Koe HcIQIn20BAHHE

XaApPOR OPTAHH3AINH, A TAKXKe

CNEUMANEHBMX JHAHHHA M KOMIe-

TEHTHOCTH

4, OTHOCHTEeNBHAA ABTOHOMHOCTD
TNpOEKTHLIX TPYIN CIlocoGCTRYeT
PAIBUTHIO ¥ pAGOTHHKOE HABHKOB
B 06GnacTH NpOBeJeHHd Xo3nii-
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Heaoctama

1. HeoGxoAHMOCTD TOCTOAHEONO KOH-

TPOAA 3a #COOTHOIIEHHEM» CHI

- MeXRY JATAYAMM YIIPaBNEHHS I0

LENIM H APYTHMH IToApasaene -
MH

2. TpymuocTh YCTAHOBNEHUA YeTxoi
OTRETCTREHHOCTH 33 paboTy IO 3a-
TAHHIO NOAPASTE/eHHA H BALIOMHE-
HBe QYHKUMHA 0 pellieHHIO Lee-
Boif 3a0a4H (HATHYMe HEeTATHBIILIX
ARMeHHH, CEA3RHHMX ¢ ABOITHHN
TIOMIMHEHHEM)

3. BosMOXHOCTS HapylieH A YCTaHOR-
JIEHMHX ITPABHA M CTAHAAPYOS, TIDH-
HATHX B QYHKIMOHANLHHX NOApad-




TIABA IV. Hodcucmema paspatomxu OpzCmpykmyp YRpasienin

CTBEHHHX OMepalHil, NpHHATHA JeleHHAX H3-33 BITHTERLHOTO OTPH-
peileHHi, OpraHu3alMM, a Tak- Ba COTPYAHMKOB, YIACTBYKIUIHX B
Xe X podecCHOHATBIIHX HABH~ PeaniIALHE NPOEKTa, OT «CBOMX»
KOB nofipasneneHrH
5. ¥myyieHHe KOHTPOIA 34 OTASNL- 4. CoTpyIHUKH O0BIYHO ¢ TPYIOM IIPH-
HHMH 33Ja9aMH TIPOeKTA 00peTaioT HABHIKM, HeofXOAMMLIE
6. BOIMOXKHOCTD MIPUMEHEHHS 50)- g s>ddextinnoit paGoTH B Kon-
DEXTHRHEX METOIOB ITAHHPORA- JICKTHBAX PaGowX TPy
HMA ¥ YTIPABNEHHR 5. Mexny MeHemXepaMH YHKIIHO-
7. Pabota OpPTAHH3AIMOHHO mp, HATBHBX “Meﬁeﬂ“ﬁ OpraHMia-
MIAeTCA, HASHAYASTCH OXHO JiH- IHY H YIPARTIOUMHMY MPOCKTOR
110, CHYRAILES HEHTPOM COCPERO- BOSHHMKAIOT KOHGAMKTH

TOMEHHS BCEX BOMPOCOB, Kacao-
IIHXCA TIPOEKTa MAH LIENeBOro
HanpaBreHuA

8. BpeMa peaklMH HA HYXIH Mpo-
eKTa ¥ XeJaHUA JaKa3IHKOB CO-
kpamnaeTea, HoO CO3TAHN KOMMY-
HHUKALMH ¥ eAUHEL LHeHTp pellie-
HuA

MaTpruEse CTPYETYPH NOSBUNHCE B 50--60-X 17. B HeGOL-
1MX IO pasMepy aBraxocMudecknx dupmax CITTA. Onu 6bume
CIMILKOM Mabl, Y1065 3(phbeKTHBHO HCITONBH30BATL YHCTO NpO-
eKTHYIO (KaK NpaBuio, JOPOroCTOAILYIO) CTPYKTYDY.

Ha cxeMe HMXe OaH HpHMeEp NpocToll DYHKIHOHATHLHO-
NMPOAYKTOBOIf MaTpHuHoili ¢TPYKTYPHL. B dMpMe omnoBpeMeH-
HO pa3pabaThIBIETCH CO3MAHME H BHIYCK YeTHpPeX MPOAYKTOB,
33 KaXAHil H3 KOTOPHIX OTBEYACT OTACALHHH PYKOBONHTEND.
Bece yeThipe TPYIINE CIYKALIHX BRITOJHAIOT LETIOYKY (PyHX-
I@ii, OT €T0 ¢cO3MaHNA 1O NPOH3BOICTBa U mpopaxw. Ha cxeme
3TH BHAL ACITENbHOCTH 0003HAYCHE CBA3AMH MCXKAY lcpyxcoq-
Xamu (puc. 4.5).

B MaTpHuHOll CTPYXTYpe HMeeTcHd ABOMHOE TOMYHHEHHE
PYKOBOEMTENIO oTdena (bYHKIMOHANLHAA JUHHA) H PYKOBO-
AuTemo NpoekTa (MEHeKepY 10 NMpoaykTy — product mana-
ger). Tlocnennnii oTBeyaeT 3a MHTETPalMIO BCEX BUIOB JEsd-
TEALHOCTH TIO AAHHOMY TIPOEKTY, 332 CTPATEFMIO IpOeKTa M 3a
PesYABTATH pabfoth. B ero pacmopaxeHmne nepenaiotca ¢H-
HAHCOBLIE pecYPCH. PYRoBomITeNb hYHKITHOHANLHOTO OTACAA
TpPHHHAMACT YYacTH¢ B OpraHH3auMH paGoTH, XOHTPOIHpYET
Xon paboThl, CPOKH H OCYILCCTBIAET PEarn3alHio WM Npola-
XY IPOOYKTa.
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Menedwcmenm nepeonasa

I PyKOBOTWTENAE OTAENA l

[ I I ]
| Tipomyxr 1 | | Bponykr 2 { | Ipomyr 3 | | Tlpoxyir 4 |

Coaganue
HOBOTO

Pexmmaym-
pOBaHMe

Hcecnemo-
BAHHE
PHHKA
Hposamat
OHHAHCH
Ipouzeom-

Tpynma 1 Tpyima2  Tpynm3  Tpyma4
Pue. 4.5. Mampuunas cmpyxmypa

MarpiaHad CTPYKTYpa UMEET pAI OYCBHAHEIX NIPEHMYIIECTS.
OHa JaeT BOSMOXHOCTS GRICTPO pearuposaTh ¥ ANANTHPOBATLCH
¥ U3MEHSIONMMCA BHYTPCHHHM ¥ EHEIIHUM VCITOBHAM AcA-
TeNbHOCTH (dUPME]; OIBONAET CCYIIECTRBIATE bdbeKIEHOS
6anaHCUpPOBaHKMe MEXIY 3ATPOcaM¥ ITOTpeOHTENS M Heobxo-
HMOCTDBIO SKOHOMMH PecYPCOB; CIIOCOOCTBYET IMONASPKAHHIO
TIPAMENY. KOHTAKTIOB MeXNY CHeIHATNCTAMH, TIPAMOMY JOCTY-
ny ¥ HeobxopuMoit MHGpopMalH; ocnabnder SopoxkpaTyec-
KHe TeHACHLINHK BHYTPH OTAENA Yepe3 JHHCHHOS TOTIHHCHHE
YYeHKIX B CHELHAMUACTOR; KaK IPABMIO, YCUIHBaeT MOTHBA-
M0 JCATCABHOCTH 33 cUeT Gosiee MEMOKPATHYSCKHX HOPM
NOBENCHHS, YEM ITO MPHHATO B PYHKUNOHANLHONA CTPYKYYpE.

B 10 Xe Bpems MarpHuHAA CTPYKTYPa HMEST HEHOCTATKH.
Oxna npepcraBngeT coboil JOBOILHO CHOXHYIO CTPYKTYDY, CIIO-
COOHYIO ITOPOAHTE pASTHIHEE KOH(MANKTHHE CHTYALHH H3-33
HEYCTKOTO ONIpefie/icHNA pealbHEX IIOIHOMOYNH €€ pYKOBO-
JuTescH.

HccnenoBanna B MPakTHKE 3alafHOIO MeHEDKMEHTa Io-
KA3AIH, YTO HCOOJL30BAHME HMPOCKTHBIX W MATPHIHBIX CTPYK-
TYP UeAecoOGPAIN0 OPH CACHYIOMMY, YCROBAAX,
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TIARBA IV. Hodcucmema pazpaOomii OpeCmpyKmyp YnpaeaeHun

— paspabaTHBacMBIi IPOCKT NPEATIOIAracT YHHKIBHOCTD.
PaboTa Hag HAM He JOIXHA HOCHTHL PYTHHHEI XapakTep;

— HeOOXOOHMA JacTasl CMeHA aCCOPTHMEHTA TN TEXHNIO-
TaH;

— paboTa rpynnH Hajg npocKTOM ANIXHA BECTHCE OTPaHM-
yeHHOe BpeMd. Kak TOMBKO NMPOXYKT I1OCTYNAET B CEPHITHOS
NPOM3BOACTBO, OH NEpeJaerca yxe B 00hHbe GYHKIHOHATE-
HHE OTAEJIH;

— pellieHNe NpotiieMEI OCYILSCTRIACTCA 32 CHET ODLIX Yo~
miti B crrocobHOCTel WIEHOB IPYIITHL.

Hazpauue «bpuraanas» GopMa Opranmsanmm o0LTIHO COOT-
HOCHTCA ¢ TpOH3BoOCcTEOM. OHa ApedcTaBnaeT ¢oboil paGo-
Yl TeHTP, HMCIOIHMEH «T4eHCTYIO» CTPYXTYPY. IIpR «avenc-
TOM» DOCTPOSRAR paboyero MeHTpa HeoOxoaumElt Habop Tex-
HHKH COCpSIOTONSH B ONHOM MecTe, BcA OpHuraja NpHHIMAeT
Y4acTHE B IIPON3BOACTES NPONYKTA OT HAYATLHON 0 KOHeY-
HOl cTaauy. 314 CIPYKTYPA MPOM3BONCTEA HMeeT Pl CYLIECT-
BeHHHIX JOCTOMHCTB. PAGOTHHMK YYACTBYeT B NPOM3BOACTEE OT
Havaza 2o XoHua. OH BOCTIpHHHMAeT IMPOAYKY KaK Pe3yJIbTAY
€BOeTO COGCTBEHHOIO Tpyda; paboTHHK OB/NaAcBacT palind-
HEIMH TTpodecCHAMHA H HABRIKAMH, HHAY¢ OH HE CMOXET OHITh
TMOe3HEIM B OpHUraae; B 370 CTPYKTYpe HET TAKHX XeCTKHX
pernaMeHTanHll, Kak B $HYHKUHOHANEHOM OTOCIE.

Bpuragnas crpykrypa Gonee sddextHpHa. OHa mo3Bo-
J9eT COKPALIATH BpeMs epeMelleHs U3 OGHOro liexa (oT-
zena) B Apyrofl H Gojiee OMEpaTMBHO PelaTH BOZHHKAK-
mue MpoSaeMEL.

Moyt Bece 3amafHBIC KOPUOPAUNH BKAKYAIOT B CBOH Op-
TaHH3ALMOHHEIE CTPYKTYPHI TAKHE ABTOHOMHEIE LIEHTPEL D107
TIOAXON K IPOH3BOACTBEHHO-YIIPABJICHUSCKOH OPraHM3IAA
Habonee xapakrepeH IS ANOHCKHX dUpM.

Opranmanuonsas CTPYETYPA 10 NPHALEAY PHIER. DTO Ta-~

" Koe BHyTpidHPMEHHOE NIOCTpOeH e, B KOTOPOM CBA3D MSKIY
noppasmeneHNIMH OCHOBHIBACTCH HAa YHCTO SKOHOMMYECKHX
OTHOWICHHAX KYILTH-TIpONAXH. ABTOpD T0H MOIENH MeHeIX-
MeHTAa — aMepHUKaHCKHi yueHbt [ix. Poppectep. Ilo ero MHe-
HMO, B (hpMe JOIRKHA CYIHECTROBATE KOHKYPSHIIHA MEXIY €6
TOAPA3NCICHHAMHE, NMOCKOIBKY OHAa CIOCOOCTBYeT PaiBHUTHIO
nporpecca,
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BeduypHuie H HHHOBANHOHNEE BHYTPRPpADMEARLIE CTPYK-
TYpi, Bo Bcex cTpaHax ¢ pasBHTONH pHIHOWHOH SKOHOMH-
xoil Gonbuine ¢$HPMBI cO3TAIOT TakHe CTPYKTYpH. Hccne-
JOBaHHA MMOKAa3HBAIOT, 9TO 3TO Hanbonee nepcreKTHEHHIH
nyTh MOOWIBHOrO pearmpoBaHHsa Ha GHICTPO MeHsIoLIHecs
YCIOBHA PHHKA.

IlparnAn NOCTPOSHMA W HEHCTBHA BEHUYPHONO OTIENA B
dHpMe MMeeT XapakTepHbIe OCOOCHHOCTH:

— PHCKOBHI Hir3pec, T. e. IpeATIpUHHUMATEND BLIOHpaeT co~
BepIiieHHO HOBBI, HHKeM paHee He paspaboraHHH (MHHOBa-
LMOHHHIT) 06LEKT M PHCKYET CBOHM KAIMMTANOM. HJIH B3ATEIMH
B3aliMel GHHAHCOBEIMM CPeACTBaMH HA €To paspaborky. B cy-
yae ycrexa MOXeT ITONYYHTh BHICOKHG MJIH CBEPXBHCOKHE
TIPHOHITH;

— pa3paloTEa H KoseacHNE NPOAYKTA 40 BHOYCKA B HAYRO-
eMKOii BeHIypHOil (EpMe NMPOHCXONHT 3HAUNTENbHO OhicTpee
(B omHY TpeThIO, a JACTO M B ABA-TPH pasa), YeM B (HYHKIIHO-~
HANBHHX OTAeIaX HOmbLINX dHupM, KopHopaimii. 310 obbac-
HACTCA ABYMA NPHIAHAMH: COOPAHHOCTRIO H HANPAKICHHOCTRIO
JeTeT-HOCTH €€ MANIeHbKOTO KOJMIEKTHBA H clietuduyeckumM
TIOAXONOM TAKMX OpPraHM3alliii X BHOOPY MHHOBallHOHHOTO
obpekra. B BeHaypHoit dupme, Kak npasmio, paspabareiBa-
I0TCA IIPOEKTH, Aaloue OLICTPYIO oTAady. Bee mopamHaeTca
PauHOHAN3MY, OPHEHTAIIHH Ha KOHEYHEIA 1MpoaykT. OnpE n3
JIO3YHIOB BeHuypa — «EC/H TH CeromHA He TOTOB K PELUCHHIO
KpyNHoit nmpoGneMus, peitiaif 3aJayd, KOTOpHe B HAaCTOALEHIH
MOMEHT Tebe o cHIaM»;

— BEHYYpHaq hUpMa, KaK M BeCh Manblil GH3Hec, obnamaer
Oonpiioi MaHeBpeHHOCTHIO B MUpe OM3Heca. Dyoyam camo-
CTOATCJIBHON OpraHm3aliei, OHa MMEET BOSMOXHOCTL ORICT-
PO MEHATH CXeMHL, CIIOCO0H M IpHeMbl PaboThL.

HccnenopaHus mokasany, Y10 B COBPEMEHHOM MeHeKMEH-
T¢ MIABHLEM B NOCTPOSHHE CTPYETYPH sBAfeTCA TO, KaKoii H3
TPeX BHAOB CTPATErHH H30OHpaer HPMA: CTPATEIEI0 HNBOBA-
i, CTPATErMIO HA YMEHBINEHEHE 3ATPAT WIH CTPATEFHIO, BEAIO~-
YAKMIY0 OCHOBHBIC UePTHI NEPRLIX NBYX.
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Dupmoe ¢ urHOBAUUOHHOU cmpamezueli uMelom OpzarHuye-
KYI0 HeOPMANUIOBAREYID OeUEHMPARUIOGAHHEYIO CIMDVKINYPY.
QuUpMH, cTpaTernsd KOTOPHX OPMEHTMPOBAHA HA CHIKEHHE
CTOMMOCTH NPOAYKTA, HYXIAIOTCA B CTAOMIBHOCTH MEXaHHUC-
THYECKUX CTPYKTYP (HanmpHUMep, BCeMUPHO M3BECTHAA KOPIIO-~
pauusa «Pugepa Haiigxect»). TpeThs KaTeropus dbupM MMeeT
CMEIIAHHYKY CTPYKTYPY, COUCTAHNE¢ MEXaHHCTHUYCSCKON H Op-
ranmgeckoil (MBM, «IxeHepan Motoper, «Kpakicneps 1 op.).
CBA3b TEXHOIOTHH (TIPOAYKTA) cO CTPYKTYPOH HPMEI OTpa-
XeHa B Tabnune 4.6.

TaGna 4.6
Texnonorwa B CTPYRTYPA
EmMHU4HOe Maccopoe HenpephigHoe
{UITy4HOE) HPOHIBOACTRO TIPOH3BONCTRO
TIPOMIBOACTEO
Xapaxtepuctuka | Huakas sepru- | Ysepenwagsep- | Donblias sepru-
CTPYKTYPH Kanbnag audipe- | TUKATHHaA g~ | KATbHad AH(dbe-
peHLManka depemnians peHuHanu
Huakaa ropuaoni- | Bricoxas cre- | Huskaa crenemws
TansHagy Aud- | NeHsdopmame- | dopMAIHIANHH
deperUHaLHa 3aIHH
HauGonee QprafHyeckas MexaMHcTH- Qpraumgeckas
sipdexTusHan yecKan
CTPYKTYPR

Yem MeHee NpeckasyeMa, Gonee MrHAMIYHA H 60nee Cnox-
HA OKpYXalolias cpefa, TeM GolbIue MeXaHHCTHYeCKMe CTPYK-
TYPRI 3AMCHAKTCA Ha OPraHB4YeCKHe HIH OPTaHHYECKHE CTPYK~
TYPH YACTHYHO BKAKYAKTCA B MeXaHHCTHYECKHE.

OpreTpyKryphl PMPMEL DOMXHK MEGHATHCA IO MEPE M3Me-
HeHMs1 (PUPMH M CTOALLIMX Ieped Heit 3agay. HecoBeplueHHas
CTPYKTYPA NPABOANT K KOHGUINKTAM, HAPYIIEHHIO HOpMAIb-
HOM paboThI, K «PONEBOH HEOMpeAcIeHHOCTH» (TpaBa, 0bs-~
3AHHOCTH 4eTKO HE ONpefdcieHbl, BCHEACTBHE ITOr0 MHOTAA
OMHA H Ta X¢ ISATCNPHOCTD BEIMOIHASTCA PAIHLIMH JTIOALMH,
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AYORUPYIOLIMMH OPYT ApYyra, 8 KaKie-TO BHAK pPADOT «BRIIa-
JAIOT», HHKEM H¢ BHIIOVIHAIOTCH), X CHHKCHMIO PEe3yJILTaToOB
paboTa ¥ TpHORITRHOCTA iTpMEL

B cpeasiem xopnopan, dupymu CIHIA, 3ananHoii Eepo-
TN H MHAYCTPHANbHEX ¢TpaH BocToKa MeHMIOT yNpaBAcHYEC-
KHe CTPYKTYPH kKaxauie 3—5 JreT, B 3aBHCHMOCTH OT TOro, B
Kakoi dase pasBATHA HAXONUTCA OpPraHM3aI[Hs.

BupenawT caeayouine ¢ass XKHIHHM OpraHU3alHM

Iyxa KOWIeKTH-
BHIMA

(puc. 4.7):
'
Ben dazal ¢Gaza2 daial , daza4 dazas /$‘
OpraHr3a-, BDpOlcpa-
Hw T ’ THIeCKHiH
é KpHIHC Poct 3a cyer
[7=]

Kpusuc

KOHTPOIA

PocTt 3a cuer
XOODIMHAIAH

Kpmsuc
ABTOHO-
MHH Poct 3a cyer
- ReNnerApOBAHAL
KpHiHc l
CTHIA
PYKOBOI PocTt 3a cuer
CT8a - EECTKOTO
§ & PYKOBORCTBA
5
5 Pocr 33 cger
= < TROpUECTBA

.
Monomas Crapag. BoapacT opranM3anHn

Puc. 4.7, Ochoshvie Qazm @ Ncussiit 0p2aRuICUu
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TIARA IV. Iodcucrema pazpabomys Opecmpyxmyp YNpacseHus

®asza 1 — poxpenne opranm3amuy. XapaxTepHEl; OpeAciae-
HHE TTIaBHOM LeNH; XPHIUC CTHNIA PYKOBOICTBA (PYKOBOICTBO
ONHHM YENIOBEKOM); OCHOBHAS 3a11a4a — BRIXOJ HA PHIHOK.

Opragu3aiting TpyJa — cTpeMIeHHe K MAKCWMANBHOMY YBe-
JHWYCHHIO HPpHAGEITH.

®a3a 2 ~~ ALTCTBO B WEOCTL, NaBHAS HeNb — XpaTKOBpPe-
MeHHas] NpHGLUIL M YCKOPeHHEIH POCT; BEDKMBAHME 3a cUeT
XeCTKOTO PYKOBOICTBA; OCHOBHAM 3allada — YKpeIIeHHe H
3aXpaT 4YacTH pHHKA; OpFaHM3alHA TpyJa — IVIAHUPOBAHHNC
TIpUOBOIM, YBENTHMUEHNE KANOBAHHSI.

®a3a 3 — 3penocTs. I'MaBHAg HeaL — CHCTEMaTHIECKMIA,
cHanaHCUPOBARHHI pocT H GOPMHAPOBAHAEe HHAHBHAYAIBHO-
T0 BMUEXa; 2pdeKT PYKOBOACTBA 3a CUET Je/IeTHPOBAHKA TION-
HOMo4IHil (IeHeHTpaNH30BaHHOe PYKOBOICTEO); OCHOBHAA
3agaga — pocT MO pasHHM HATIPAaBJICHHSAM, 3aBOCBAHHE PhIH-
Ka, y4eT pasHoOGpasHHIX MHTEPeCOB; OpraHH3alMa Tpyaa —
pa3ieiicHHe M KOOoMepalHts, MPeMHIA 3a HHIUBHAYAILHHIA pe-
IyALTAT.

Paza 4 — crapeHne OPrauH3ammR (BHCINAA CTYIICHB 3pS-
noctH). [nanHas nexb B pasBHTHM OPTaHU3alHM — COXPAHHTE
JOCTHTHYTHIC Pe3yAbTATH, B o0NacTH pyKoBonctsa 3dupekT
JOCTHTASTCA 33 CYeT KOOpIWHAIIHM AclicTBui; 0CHOBHAA 3ana-
4a — o0ecneduTh ¢TabHALHOCTD, CBOOOAHKIN peXuM OpraHH-
JaLMM TPYAA, YYacTHE B IpUOBLIAX. '

@a3a 5 — so3poxnenne oprammzammd, ['1anHag Henk B obec-
TIeYeHMH BEUKHBAHMS 10 BceM (YHKUHMAM; pOcT — 3a CYeT
KOIIeKTHBHU3MA; FAABHAS 3afla4ya ~~ OMOAOXKEHHE; B 06JacTH
OpraHM3alMH Tpyaa — BHeapeHue HOT, xonnextmanoe npe-

MHPOBaHHE.

QopMEl, METOIN U CNIOCODH PEOPTaHH3AIHH YIIPaBIIeHYSC -
KHMX CTPYKTYp MHOroodpasHn. B HeaoM HMX MOXIO CBECTH K
HECKOJIBKHM HAITpaBACHHAM:

1) coBeplleHCTBOBaHHE CTPYKTYP 33 cYeT BHYTPEHHHX
YIPOILICHMH;

2) 3aMeHa CTPYKTYp MEXAHHCTHYECKOTO THIIA Ha afalTHB-
HHIE;

3) uskopropnpoBaHie OpraHM4YeCKHX CTPYKTYP B Cylec-
TBYIOLIYIO MeXaHHCTHYECKYIO;
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4) co3maHKe XOHTIOMEPATOB;

3) dopmupoBaHMe CTPYKTYp GyAyluero — MOOYALHbIX U
ATOMMCTHYCCKHX OpraHM3aluii.

1. CoBepmmencTBoBaEHe CTPYRTYP 33 CYeT HX YNPOWIERHSA,
OHO ocyILecTBAACTCA NMYTeM NMPEBPUIICHNA THHCHHBIX CTPYK-
Typ B 60omee IJIOCKHE 3a CUET COKpAlleHHA YMC/A YPOBHEH
ynpapacHni. ITocaeasee wallie BcCro AOCTUTAacTCA ACLICHTPA~
Ansanuelt yrpasneHR, AcNernpoOBAaHHEM ITOTHOMOYMIT Ha 60-
Nee HA3KME YDOBHH MCHEIDKMEHTA. _

2. 3aMeHa CTPYKTYP MEXAHHCTHYECKON0 THRA HA ANANTHB-
Hble. 310 HanGosaee panHKANBHEI My Th peOpraHN3aIliy CTPyK-
Typ MeHekMeHTa. Ero naGuparor B Kpurigeckue nug pupMet
MOMEHTHI, IIpH Yrpode e¢ Xm3HecnocobHoctH. JBaa ocyiect-
ENEHHS TaKol peopralnAzallii HYXeH CHIBHEIN JTuaep ¢ KOMaH-
Joii.

3. Murerpaposanne (co3nanpe) PA3IHMBHX (JOPM OpPramf-
JeCKHX CYPYETYP BHYTPH MEXAHECTHICCKOH CTPYETYpHM. D10
CO3MAHNE BEHYYPHBIX, HHHOBAITHOHHLIX OTACNOB, 613Hec-LIcH~
TPOB, OPHTagHHX CTPYKTYp, ®KCNSPTHHX rpynm u np., Coppe-
MeHHEI MEHEMKMEHT B PasBHTLIX CTPaHaX CUMTACT TAKUE Npe-
06pa30BaHIA MepBeiilM yelioBHeM obecriedenus sbdeKTHB-
HO AeATeNLHOCTH QHPMBL

4. Cospanue KoHrNOMEpaTAOH CTPYErypul, IloHATHE «KOH-
IJIOMEpaT» OZHAYACT COMCTAHIE PAsHOPOINHEIX NICMEHTOB. KoH-
TIIOMEPaTHYIO CTPYKTYPY MOXET UMeTh hHpMa, ec/iu ee OTac-
ARl MTOCTPOEHLY 110 PAaSHIM ITPH3HakaM, HanpuMep, B OAHOM
McIionb3yeTca GYHKUHOHAABHAA CTPYKTYpa, B IPYroM —
AUBHAIMOHANLHAA 11O TCPPUTOPHATLHOMY NPUHIHILY, B TPETh-
€M — MaTpHdHad; U T. 4. OIBaKo 9allle BCeTo KOHITIOMEpaTa-
MH RBJAKOTCA THTAHTCKHE KOPIOPALTME, BKIIOYAIOIINE JeCAT-
KH NMOYITH CaMOCTOATeNbHEIX $umpmM, mpemripuaThil. BHcluee
PYKOBOACTBO TaKOH KOpNIOpallHH, Kax IpaBuJo, COXPAHAET 3a
coboii dyHxumio ynpasneHns duHaHcaMH,

PyxoBOACTBO KOHTJIOMEpPATa AA€T BO3MOXHOCTL KAXKIOM
cdupme, BomAImeH B €0 cOCTAB, BHOpaTh CBOIO OpraHM3aln-
OHHYIO CTPYKTYDPY. B cnyqae HeadbexTnrHON paborh Kakoit-
HU6YIOL GHPMEI ee MOXKHO IIpoaaTh Oe3 yiepOa o opraHmza-
MY B LIEIOM. ’
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5. @opvEpoBaAEAE MONYALHLIX H ATOMHCTHMECKHX OpPraHA-
sammii. B 2noxy uHbOpMaLMOHHOH cTaHK paIBATHA 0biecT-
Ba, HIIH «CYIIepHHAYCTPHAIBHON IIMBHMAN3ALMHY, HIOpOKpaTHA
3aMEHHTCA HOBOH QopMoil opraHMsaIiu. 210 o6LECIMHCHNA
ApEARPUATHI-MOIYACH, CO3TARACMbIX H JHKBHAHPYEMLIX B 33-
BACHMOCTH o7 norpednocrH 8 HEX. Bokpyr XpynmHux ¢mpMm
(kopnopaiif) MOTYT BOSHUKATh HE3ABHCHUMBIC MENKIE KOM-
naHuH. Mexay TeMn ¥ APYTAMHE YCTAHARTHBAKOTCA OIEepali-
OHHO-KOHTPAKTHHIE OTHOILCHHA.

HexoTopHe cieMaTHCTR NTPeACKAIKIBAIOT NOSRICHHE «AT0-
MHCTHMECKHX» ODTaRB3amyii, B KOTOPHIX 6yIyT OTCYTCTBORATh
OTHOLUCHHUA NPAMON aIMHHHCTPAaTHBHOH TMONYMHEHHOCTH.
DIeMEHTR TAaKOH OpPraHW3aHMy CBASHBAITCA MeXHy coboil
ofeit KoprnopaTHBHOH KyNETYpoil H cHCcTeMaMH TEICKOMMY-
HHKaUHH. D10 — HANPABICHHOCTh HA HEMACCOBYH0 3KOHOMM -
Ky, HECCpHIHOCTE TIPOH3BOACTHA H HECTAHIAPTHOCTD NPOAYK-
Ta. CTpYXTYpPH MeHeIKMEHTa JONXHH 6yayT paGoraTh Ha
OTHENIBHOTO MOTPeOHTEA.

Paznuuaior ABe rpynnsl NPHANHNOE DOCTPOCHHA CHCTEMBI
yNpaBieHus NEPCOHANOM B OPrARH3ANEE: IPHHIMITH, XapaKTe-
pu3youmae TpeboBaHnd K ¢opMUPOBaHHIO CHCTEMDI, H TIPHH-
HNH, ONpexeIONe HATIPABTCHHA PasBHTHA CHCTeMBI,

Bee MPHHIAIH TIOCTPOCHHA CHCTEME YTIDABICHHS TIEPCo-
HAIOM peanH3yioTcs o BamMoneiicTann. Fx coderanue 3a-
BHCHT OT KOHKPETHHX YCIOBHI (BYHKLMOHH POBaHNA,

Tpmupnw, XapaRTepR3yiomEe TpeGopauns k GOPMIEPORAHHFD
CHCTEME YODARISHHA DEPCOHAROM

IpHALMT ConepX¥aHHe IPHATHIA

OOYCIORTEHHOCTH DYHK- DyHKIMH YTIPARICHHR MepCOHATOM (QODMIpY-
‘i YNpABRIeHHA TEPCo- I0TCA H-H3MEHAIOTCA He MPOM3IBOIEHO, a4 B CO-
HANOM LEJIIMHA MPOHIBOT- OTBETCTEHH C NMOTPOHOCTAMH H LeNAMY NMpo-
CTBa H3IBOJCTBE
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Hpumupn

ComepxaHie NPUHLKIA

neperaHOCTH $yRKapi
YIPARNCHHA ITTePCOHa-

IXOHOMHTHOCTH

HPOIPOCCHEROCTH

HEPCIEKTHBHOCTH

KOMIUICKCHOCTH

OICDATHEHOCTH

COrNacOBaHHOCTH

MHOIQACTIEKTHOCTH

CocTal OACHCTEM CHCTEME YHpaRTeHRA HepeOHa-
TOM, ODTRHMMAIIMORHEA CTPYKTYDa, Tpebonaung X
PACOTEHEIM B HX THCICHHOCTE 3ABRCAT OT COep-
XAH#E, KONHYeCTBA H TPYROEMKOCTH (JyHKIpH
YIIPABIOHHA NEPCOHANOM

Tpemanaraet HauGoRee S@PEKTHEHYIO H SXOHO-

OPTSHYSAIRA) CHETEMEL YIDANICHES Iep-
COMAAOM, CHIKEHHE AOAH JATPAT HR& CHCTEMY
VHpaRNeHHA B ODIIBX IATPATAX HA efUHHLY BHITYC-
KaeMOKi IpoayXHEM, BOBMIBeHNe 2pdeXTHPHOCTH
MpOMAROACTER. B cAyuae, ecs HOoCEe MEpONpHA-
THHE BO COBePHIHCTROBaHUKY CHCTEME! YIPaRAeHHS
NIEPCORATIOM YRETHAIKCE 3ATPATH 3 YIIPaRICHHe,
TO OHH ZOMXKHH NEPeXPHEATHCH 3@deKroM B npo-
HIBOACTREHHOH cHOTeME, NOMYMEHHEM K Pedyih-

_ TATe ¥X OCYHIECTRICHMA.

COOTBETCTHHE CHCTEMES YITDARTCHHA DMEPCCHANOM
NEePeIOBEM, 3ApVGeXHEM M OTCICCTRCHHEM, ANA-
RoraM

Ipx GopMMpOBARMH CHCTEME YTIDARICHHA Depoo-
HATOM CREAYeT YWHTHBATE NEPCNEXTHDR PasBHTRA
OpFaHH3AIHH

INpe DOpMIPOBAHME CHCTEMMH YIPARICHEA BEPCO-
HANOM HeOGXONMMC YIRTHEBATE Bee GaKTopH, BO3~
FeficTByIOTRE HA CHCTEMY YIPARIeHRE (CANIM ¢ AL~
UFCTOUEINME OpraiaMH, NOTOBOPHEe CBE3N, COCTO-
AilHe OOBEKTa VIPaRIeHES ¥ T. 4.}
CroeBpeseHHoe NPAHATHS peHieHHI IO aHAATY H
COBSPIEHCTBOBAHMIO CHETEME: YIIPARTEHIA TIEDCO-
HATOM, FPenyIPEXIA0UHX HITH OTICPATHRHO YCTDa-
ROONGIX OTKROHEHRS

BaanMoneilicrana MeXIy HepapXitieCKHMH 3BeHE-
AMHE IO PEPTHRANY, 3 TAKKE MEKAY OTHOCHTENBHO
ABTOHOMHMME IBCHKAMHA CHCTEMH YRPIBJIEHHA Nep-
COHANOM IO TOPHMIOHTATH JQMNGE OHYH B HeloM
COIMaCOBAHH ¢ OCHOBDHEIMM HEMAMH opmnmu:un
M CHIDIPOHHIHPORAHEE BO BpeMeHH

¥upanncHue NepcoHaNoM KAK MO BEPTUKARW, TAK U
[0 TODHMIOHTAN MONET OCYHISCTARITECA MO Pa3-
TEHHEIM KAHANAM: ARMAABCTPATHEHO- KOMAHAHOMY,
SKOHOMMIESKOMY, NPABOBOMY H T. II.
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Hpmiaal, ORPEILANOMNEE HARPARRCUES PAIBETEN

CHCTEME YUDARRCHHS DEPCUBAIOM

Iprmumn

CogepRaHHe NPHELMIA

KOHLICHTPaI MM

OCTH
{mbxocTn)

RpeEMCTREHHOCTH

HETPEPHBHOCTH

PHTMHTHOCTH

PaccMaTDHEAeTCA B ABYX HAIDABAEHMAX: KOHIEH-
Tparcd yeHnHl paGoTHHKOE OTASTLHOYO TIONpAT-
HENCHHA #MY Roelt CHCTEME YRPARREHMA [Iepco-
HATOM HAa pelleHHe OCHOBHHX 23537 WIH XaK
KOHLHTPAUNA OIHOPOZHEX QYHKUMN B QIHOM
NOAPAINENSHHH CUCTEeME YIPABICHHA MepooHa-
JIOM, 9TO YCTpanAeT NyDiTHpORAHRS

PafieneHye TPYjia B CHCTEME YIDABRCHUA NEpco~
HaToM (BHIEAACTCH TPYA PYKoBOmHTenel, cre-

TIpaamonaraeT MORPEMEHHOS BUMITHERHE OT-
ReTbHAX YTpaRTeHISCKHY pefiieHMi, MOBNINACT
OTIEPATHEHOCTD YIPARISHWA TIEPCOHATOM

O3nayaeTr NpUHCTIOCOGHEHHOCTD CHCTEME yNpaD-
J¢HHE MEePCOHANOM ¥ HIMEHION[MMCA IISNIM
o0B¢KT2 B YCIOSHAM 1o patoTH

Ipeanonaracr oGuUIYD METOINYECKYID OCHOBY
TIpoREJEHMA PatoT 110 COBePINEHCTEOBARYI0 CHG-
TeME YRDABACHWA NMEPCOHAAOM Ha DaIHEDX o
YPOBHAX M PAYHEIME CIIEINUITCTAMN, CTAHAADT-
HOe HX oopMIcHHe

OTCyICTaMe NEDEpRBOB B paGoTe COTPYAHMKCD
CHCTCME YTIPABACHEA NEPCOHANOM WIM HOOpad-
[eneH#il, yMeHbIIEHHe BPeMEHH +TIPONeXHBA-
HM¥# BOKYMEHTOR, npocmmmcp&mn
YIHDARTEHMA K T. T

-BuMONHeHNe OMMHAKOBOTO ob5eMa patioT & paB-

HHE TPOMEXYTKH BpeMEHH K PETYASPHOCTE: 110~
BropeHa GyHYINGH YHPABRCHHA epPCOHAIOM
Yropsziote HHOCTE M LIRNCHATIPARISHHOCTD Heol-
XOIMMOH HHQOPMAIHH IO BHpaboTKe ONpeBeien-
Horo pelnexns. Ona GHBaeT TOPHIOHTANLHAS H
BEPTHKANEHAA {BIAMMOCRIDH MEXTY HYHEKIHO-
HOTEWHMH TOAPAICRCHHAMY M EAHMOCEIIN
MEKTY PATIHYHEIMK YPOBHAMN YIIPABISCHHA)
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Menedacsenm nepconana

Hayka # npakTHka BRpaboTamd HHCTPYMEHTADHH H3yde-
HHA COCTOAHUA JelCTBYIOIIEH CHCTEME YIIPABJIEHHA Nepco-
HAIOM OpraHM3alliK, OCTPOeHHA, 0BOCHOBAHHA H peanu3a-
II'HH HOBOH CHCTCMEL

PackpoeM cyMIHOCTb 3THUX METONOB.

CucTeMHbIi ARANH3 CTYXKHT METOIHYECKUM CPeICTBOM IO~
Xona K PpelI¢HHIO NpodaeM COBepPHICHCTBOBAHHA NOPANKA
yIipaBliieHHa nepcoHanoM, CHCTeMHHE noAxon opHeHTHpYeT
HCCISNOBATENA HA PACKDHITHE TAKOIO NMOpPANKA YIIpABIeHHA
TMePCOHANOM B IIENOM H COCTABMMOINMX €ro KOMIIOHEHTOB:
uene, HYHKIMHA, OPTAHMIAHOHHON CTPYKTYPHL, KaXpoB, TeX~
HHYeCKHX CPefcTB VIIpaBieHHA, HHPOpPMaNM, MeTONOB
yIpaBleHMs MOAEMH, TEXHONOTHH YIIPABICHHA, VIIDABICHYE -
CKIX peMICHHH; Ha BRIAKICHHC MHOTOOOpasHHX THITOB CBA3CH
9THX KOMITOHEHTOB MexXHy cobolf H ¢ BHemHell cpenoif  cee-
JAcHME HX B eUHYIO LeJIOCTHYIO KapTHHY.

Meroa ReKOMIOHDME NO3IBONACT PACYWICHHTH CIOXHEIC
ABNeHAs Ha Goree npocTHe. YeM npolie aneMeHTH, TeM Kon-
He¢ NMpPOHMKHOBeHHe B IAyGh ABNCHHUA H ONpEAcNeHHe ero
cyinHocTH., HanmpuMep, ¢cHCTeMY YIPAaBJIcHHA INEPCOHANOM
MOXHO pacWICHNTh Ha IIOACHCTEMH, IIOACHCTEMEI — HA (byHK-
1uH, $YHKUHH — Ha NpONEeAYPH, NpolcaypH — Ha omnepa-
uH. Ilocine pacuncHeHHA Heo6XOOAMO BOCCO3OATH CHCTCMY
yIIpaBleHNd MIePCOHANIOM KaK efHHOE 1eNoe, T. €. CHHIe3HpO-
Bath. IIpH 310M NpuMeHseTCA METOA ASKOMITOSHITHOHHOTO MO-
JENHPOBAHNA, TAe MOOCIH MOTYT OBITH JIOTHICCKHMH, Tpacdhy-
YeCKMMH H HHOPOBEIMH.

Meron nocaeaosaTeNbEOH NOACTAROBKE MO3BONACT HIYINTh
BIMAHKEC Ha ($opMIPOBAHME CHCTEMH VIIPABACHHA IIEPCOHA-
JIoM Kaxzaoro ¢akropa B OTASALHOCTH, 01 ACHCTENEM KOTO-
PHX ¢IOXHMAOCH €€ COCTOSHME, HCKMo4Yad AciicTBHA ApPYTHX
dakTopoB. PakTOpH PAHXHMPYIOTCE, OTOMpAIOTca Haubonee
CYIleCTBeHHEIE,

Meropn cpaBHeHRii TO3BOAET COMIOCTABHTD CYHICCTRBYIOILYVIO
CHCTEMY YIIPaBIcHHUA NIEPCOHANIOM ¢ NNOJoOHOH Xe — fmepeno-
Boil opraHM3alH, ¢ HOPMATHBHEIM COCTOSHUEM W COCTOA~
HHeM B IpouuioM nepuone. Cleayer yIMTHIBATL, YTO CpaBHE-
HHE JAcT IIOJIOXHUTCIALHEI Pe3YIETAT NIPH YCAOBHM CONMOCTa-
BUMOCTH Mcclef[lyeMEIX CHCTeM, HX ONHOPOTHOCTH.
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THABA IV, Hodcucrmema paspalonmxi opecipyxinys YHpasrenin

JlunaMuuecknil MeTol nNpefycMaTpPUBAaeT pacnoloXeHHe
JAHHBIX B AMHAMHYECCKOM PANY M MCKMIOYESHHUE M3 HEro ciy-
valfHHX oTRioHeHUN. Torna pan oTpaxaeT YCTONYHBHE TEH-
[CHIIMH, DTOT METON HEMONb3VETCA IIPH HCCASMOBAHMH KONH -
YeCTBEHHHX MToKazaTeneil, XapaKTepU3yIOUMX CHCTEMY YIIpaB-
JeHHUA TIEPCOHATOM.

Meron CTPYETYPHSAINH TTPSAYCMAaTPUBAET KONMTHYECTBEHHO®
¥ XaueCTBEHHOE OGOCHOBAHME Iesell oprany3aliMy B OEOM H
CHCTEME] VIIPABICHHS MEePCOHAOM ¢ TOYKM 3peHHS COOTBET-
CTBHA 3&7]aYaM OpraHH3allii. AHanu3 Ienell, passepTHIBaHNe
HX B HEPApXHIECKYID CHCTEMY, YCTaHOBNCHHE OTBCTCTBCHHOCTH
TIoApasueIeHN 32 KOHeYHhle pes3yIbTaTsl paboThl, onpeneie-
HHE X MeCTa B CHCTeMe TIpOM3BOACTBA M YHpapieHNd, yeTpa-
HeHHe AVGIMpPOBAHHA B UX paboTe ABNSIOTCS BaXHOI TIpeamno-
CHJIKOM TIOCTPOCHHA PaHOHATLHONH CHCTEMH YIIpamleHHA
niepcoHanoM. ITpy cTpYKTYpHIAlMH AONXKHLI ObITh 0becnieye-
HH B3aMMOYBAIKA, TIONHOTA,; COMIOCTABMMOCTD Liefelf paszHbix
ypoBHeill yIIpaBleHHA MEPCOHAIOM.

DKCOepTHO-ARANATHYECEMA METO] COBEPIUCHCTBOBAHUSA
yhopaBAeHHA TIEPCOHANIOM OCHOBHBAETCA Ha NPHBACYECHHH
BHCOKOKBAMHMGDHITMPOBAHHKX CIICIHATHCTOB 10 YIPABASHUIO
TIEPCOHANIOM, YIPABJIEHYSCKOro NepcoHaNa NMpeAlpHATHA K
Tipolieccy COBepPINSHCTBOBAHMA. TIpH HMCIIONLIOBAHMH 3TOTO
METONA O4CHE BaXHa npopaboTka dopM CHCTeMaTH 31K MHe-
HHill 3KkenepToB. C MOMOIIELIO ITOrO MeTONA BHISABISIOTCA OC-
HOBHHE HATIPABTEHHS COBEPIICHCTBOBAHMSA YNIPABIeHNA Nep-
COHAZIOM, OIleHKH NPAIHMH H HENOCTATKOB,

HopmaTsHbiil METOI TpeayCMATPUBACT NMPHMEHEHHE CHC~
TeMbl HOPMATHBOB, KOTOPHE ONMPeAcIsIOT COCTAaB M ComepXa-
HHe ¢GyHKUMIH IO YNPaBACHHIO MEPCOHANOM, YHCIEHHOCTL
paGoTHRKOB NO (bYHKIIHAM, THII OPraHU3IAWOHHON CTPYKTY-
PH, KPHTEPUH TIOCTPOSHHS CTPYKTYDH anmapata YIpasicHHsA
OpraHM3allMH B LIEJIOM ¥ CHCTEMEl YIPaBICHHUA TICPCOHAIOM
(RopMa YTIpaBIAeMOCTH, CTeNeHb UEeHTpaTH3aOuH GHYHKLIHIA,
XONMYECTBO cTyneHell YNpaBicHHA, TMCNO 3BEHbEB, PASMEPHI
nogpa3nencHiil, MOpANOK NOAYHHEHHOCTH H B3aHMOCBAIHN

" nompajieNeHuil), pasdeneHne H KOOMEPalHio TPyda PyKOBO-
maTenicit H CHEIHATHCTOE VIIPABICHHA NepCOHANTOM OpPTAHM-
SaHNHH. :
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Menedxcuerm nepcongia

Bee wape npAMeHAeTCA HAPAMCTPHYSCKEH MeToR. 3anatva
3TOPO METONA — YCTAHOBNeHHE QYHENHOHANEHEX 33BMCHMOC-
Teil MEXRY MapaMeTpaMn ICMEHTOB IPOASBORCTBEHHOM CHC-
TeMKl ¥ CHCTeMH YNpapfieHHs IepCOHanoM NS BhisRueHus
CTerneH! MX COOTBETCTEHA.

B nociaemHee BpeMA NPH COBEPUICHCTBOBAHMH CHCTEMM
YIpPABNEHAA NEPCOHANOM HAYANH NPHUMEHATH METON PYHREHO~
HAABEO-CTOHMOCTEONO aRAAE3a. OH NOSBONAET BHODATh TaKo
BapHAaHT NOCTPOCHKS CHCTEME! VIIPABICHMA IEPCOHANOM HITH
BHHOIHeHHA TOi MM HHOH QYHKIMYE YIIpapicHMA NepcoHa-
JIOM, KOTOphiit TpefyeT HaMMEHBHINX 3aTPAT B ABAACTCA
HauGonee agxbeXTHBHEHM ¢ TOIKH 3peHMA KOHSUHHX Pe3yib-
TaroB. Takoi MeTonR crnocoSCTBYET BEMRICHHIO JIMITHMX HITH
Ay6mapyronmx $yHKImi yripasneHns, byHxouii, KoToprie no
TeM MMM HHBIM NPHIHHAM HE¢ BHITOJHAIOTCA, OIIPEHC/ICHMIO
CTEeNEHH USHTPaAM3aUuN M TeUeHTPaan3audH $yHKIHH
YIpaBIcHNA [ICPCOHANOM; H T. 1.

Meron TBOPIECKHX COBEIIAHEI NpeANONaraeT KOMICKTHB-
Hoe o0cyxaeHre HaNpaBleHH PaJBUTAA CHCTEMBI YIpaBie-
HHA TIepcOHANOM TPYIINOl CNICLMANMCTOR H PyYKOBOITENel.
BdbeKTHBHOCTE METONA COCTOMT B TOM, TTO ReH, BRMCKa3ai-
HadA OAHUM YCJAOBEKOM, BRILIBACT ¥ NPYIUX YYACTHMKOB COBe-
HIAHHA HOBHE, & T€, B CBOI0 O%epeHb, HOPOXAAKNT CACHYIOLLZS
HAeH, B pe3yabTaTe eFO BOGHMKAET TOTOK 3amuicnoB. llean
TBOPUECKOrO COBCHIAHHA — BHIABATL BOIMOXHO OOMBILC Ba-
PMaHTOB MYTCH COBEPIICHCTBOBAHNA CHCTEMEl YNpaBJACHHA
TIEPCOHATIOM.

Merop xeanexTussoro (rokuoTa («Gauxas uaeif) noapons-
€T COYETATh HE3ARMCHMOES BEABHXCHUE HAeH KAKNRIM 3KCCp-
TOM ¢ MOCHEAYIOILEH HX KOITCKTHBHON OLIeHKOM Ha coBelia-
HHH NIO IOCMCKY NyTeil cOBEPIICHCTBOBAHNS CHMCTCME YNIpAaB-
JieHUS TIEPCOHANOM.

Merox 6—5—3 npenuasHaueH N9 CHCTEMATHIALHH HPO~
Ifecca HAXOKNEHES HeH FI0 PAIBHTHIO CUCTeME YIIpaBeHHA
nepcoraior. CyTb 3T0T0 METOIA 3AKMI0YACTCH B TOM, YFO KaX-
HbIA M3 HIECTH WICHOB 9KCHEPTHOH IPyNIM M3NaracT Ha Oy~
Mare IO TP MJeH K NEPSRacT BX OCTATBHEM YWICHAM TPYHILI,
T€, B CBOIO OYepCHb, Ha OCHOBE YXKE NPEIOKEHHBX BapHaH-
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JFIIABRA IV, Hodcucmena pazpaiomyl OpcmpyKmyp Yupagienius

70B IMIIYT eiie o TpH H T. 4. Ho oxorgaHnm 1ol npoueny-
PH Ha KaXIOM ¥3 IUSCTH ARCTOR GyIeT zanicano no 18 papn-
aAHTOB pelicHMIA, a Boero Gyzer 108.

HanSomemmit >deRT 1 KadecTBO CHCTEMH YIIPaBACHHA
TIEPCOHANOM JOCTHIAKYCH B TOM CAyYae, KOTHa pHMEHNEeTCS
CHCTEMa METONOB B KXOMITACKCE, DT0O NO3BOIAET BAIAAHYTL HA
00LEKT COBEPIISHCTBOBAHNA CO BCEX CTOPOH, 49TO TIOMOrAcT
n36eXaTh NPOCYETOB.

HanpuMep, yHEnuoaanbro-cToEMocTHRH anaxms (PCA)
CHCTEME YIPABJIERRA NEPCORATOM, KEAK METON YHHBEPCANSHENH,
NO3BOVIAET NPH €10 UPOBEIEHEH NPUMEHATH CHCTEMY METO0B.
®CA pxaouaer cieAyONIHE ITROMN: HOATOTOBETEAbHLIH,
EngopMaIHONEDIE, ABAANTHICCEN, TBOpICCKHi, HCCIALROBA-
TeALCKRL, PeEOMCHAATCADHRNE, BECADEETCCERI.

Ha nodzomosumeasnon 3mane NPOBOAATCA KOMILAIEKCHOS
obcneRoBaHie COCTORHAA NPOKIBOACTEA B YIIpaBieHMs Opra-
HM3aLMeH, ocymecTBIgeTea BHO0p 06bexta PCA, onpenens-
OTCH KOHKpPeTHRS 3282 TIPOBCACHUA AHANSA, COCTABIMIOT-
cq paGoumit naaH B nprKaz o nposeacHul PCA. 3mech He-
TIOAB3YIOTCH METONBL: CaMOOBCAENOBAHH, HHTSPERIOHPOBAHNA,
dororpadun paboyero HA, AMXCTAPOBAHMA B T. 1T

Ha ungopmaunonnom smane ocyliecTBASIONcH c60p, CHCTE~
MaTU3auMs ¥ A2yUeHHe CBeeHMH, XapaxTepu3yIOnmMX CHCTS-
MY yOpaBlieHus TIEPCOHAIOM HIH OTHCHLHEIE ee TIOACACTeME!,
8 TaKKe JAHHBIC N0 AHANOIMYHBIM CHCTEMAM, NCpPeIOBOMY
OIIHTY COBEPLLICHCTBOBAHAA YNPABMeHN. 30eCh NCTIONB3IYIOT-
€A Te Xe METORH, ITO ¥ HA NIOATOTOBHTCIBHOM ITAle.

Arnaaumineckuiz aman aaAgeTCH Haubonee Tpymoe:acM. Ha
HeM OCYIISCTBAAIOTCS GOPMYIIMPOBKA, AHAIN3 H KiTaccHdn-
xaums GyHKuHi, 1X AeKOMIIOZHIN A, AHATHINPYIOTCH (DyHKIN -
OHANBHLIC BI3AMMOCHASH MEXNY IOApPA3NCNCHHAMH aNIapara
yIpaBIeHHA, PaCCYNTHBAIOTCA 33TPAThi HA BHIIQIHEHWE H YPO-
BeHB KauecTBa HYHKIMIA. 3Rech ONpeAcndIoTed cTeflleHb 5Ha-
YMMOCTH (PYHKHHH M IIPHYHMHBI HX HECOOTBETCTBMA YPOBHIO
33TpAT M KAYeCTBa OcylliecTBAcHHMA ¢yuxknui. BRapamoTcs
HIAIIHKWE, BPpEAHHE, HECBOHCTBCHHEE, AyOnupyemute. ©op-
MYAHPYIOTCA 33/1a4H N0 HOMCKY MAcH M nyTell CORepPIICHCTBO~
BaHHA CHCTEMSbI YIIPABNCHHA MePCOHATOM,
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Menedxucmenm nepconana

Ha maopueckom smane ocyllecTeAAeTCA BHABIKeHNe naeii
H cnocobos BEmoaneHUa GyHKOHH yrnpasneHus, GopMyan-
POBaHHe HA MX OCHOBE BAPHaHTOB peanH3any dbyHKId, Npe-
BapHUTeNbHaA olieHXa M oThop Haubonee HelecoobpasHEIX H
PeanbHHX H3 HUX. C HeNBI0 HaXOXACHNA BOIMOXHO Ooibile-
IO KOMIHYECTEa BAPHAHTOB IIyTell COBepilIcHCTBOBANHSA CHCTE-.
MBIl YHPABJICHHA TEePCOHAIOM PEeKOMEHMIYeTCA HCIONb30BATE
CACOYIOIINAE METOIR TBOPYECKHX COBCIIAHMI: KQICKTHBHOTO
6IOKHOTA, KOHTPOIBHEIX BONPOCoB, «6—5—3», Mopdonoru-
YeCKOTO aHamH3a; H Ap. Bribop MeTOROB IIOHCKA MACH ocymzecT-
BIAASTCA, HCXOOA H3 OCODCHHOCTel 00BheKTa aHaNIH3a H KOH-
KPeTHEIX CHTYALMIA, CIIOXHMBHIMXCA B NpoLecce BHNOTHEHHA
YHKINI yIipaBicHHA.

Ha uccredosamenvexom 3mane TIpOM3BOAATCH TIOAPOOHOE
onNUCaHHEe KAKAOTO OTOOPAHHOrO BaPHAHTA, HX CPABHHTENb-
Hadg OPTaHM3AHMOHHO-3KOHOMHYeCKAA OHEHEA H OT60p Hanbo-
Jiee paUMOHANBHEIX M3 HAX WA peann3anun. Ha gaHHoM a1a-
ne paspabaTHIBacTCA NMPOCKT CHCTEMEI YIIPABACHHA NEPCOHa-
JIoM co BceMH HeobxomMbvu oSocHosanmaMy. IlpoekT Mo-
XET OXBAaTHIBaThk BCIO CHCTEMY YHPABICHHA NEPCOHANIOM HIH
OTHAeALHYIO TIOBCHCTEMY, ToapazaeneHue. OT xapakTepa o0b-
€KTa HPOCKTHPOBAHNA 3aBHCAT ‘l‘py,II.OCMKOCTb H IJIHTCIILHOCTD
pa3paGoTKH NMpoeKTa.

Ha pexomendamensvrom 3mane ocyillecTBASETCA YTBEpXae-
HHe ITPoeKTa CHCTEMB] YIIPABASHHS YIepCOHANOM, paspaboTaH-
HOro ¢ HenoanzopaHHeM OCA, IpHHUMAETCA pellleHUe O I10-
pagke ero pueapeHud. Ha amane enedpenus peanusyercs Ho-
Bafd CTPYXTypa YIIPABJASHHA IePCOHANOM, OCYIUCCTBIMOT TIe-
PETOATOTOBKY MEpcoHaNna, HCMOMb3YIOT CHCTEMY MarepHaib-
HOTO CTUMYIMPOBaHHA BHEIDSHMA IPOCKTA, JAcTCA OLCHKA
IKOHOMHYECKOH 3XDEKTUBHOCTH €r0 pealHsalH,

§ 3. YnpagneHyecxKoe KoHvabTNPOBane

IpocnenM cemb OCHOBHBX 3TANOB PAGOTHN KOHCYILTAHTA
no YNpaBAeHHI0 HA NPEANPHATHA,

Vacuende npotneMsl, KOHCYALTAHT NOMKeH ITOMOYb O6B-
€KTHBHO NpPOAHaTHINPOBATh BCEe ACTEKTHl paboTH npempu-
ATHA H HallTH MCTHHHEE NpHYKHH TpyRHocTel. XKanets Ha
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LIABA IV. Hodcucmema paspatomKu OpeCmpyKmyp YNpasnenus

9TO BpeMs HENb34: NNIOCTABHTD AHATHO3 — HAIOJNIOBHHY PeIlHTh
npobGneMy.

Korxpernzanma nencH B XKeaaeMelx Pe3yanTaToB. KOoHCYIL-
TaHT paBoraeT He pamy coOCTBEHHOTO YIOBOJECTBHA, a A
TOTO, YTOOREI TOMOYD ATMHHUCTPALMH NP PHATHA BOCHTECA
noBLNIeHHA 3(peKTHBHOCTH TpousBodcTBa. Ho Kakoro no-
penueHHA? Hepeako 970 HeNoHATHO caMoll aiMAHHCTPaH,
H 1eno SKCIepTa NOMOYb YCTPAHHTE HeACHOCTH. PaboTa KoH-
CYALTAHTA HA 3TOM -3TAIIC 36KII0YACTCA B aHATH3C CHCTEMH

- MH($pOpMAIMOHHOIO 00SCIICYCHMA, KOTOpad Yalle BCETo cKaa-
ARIBACTCA COBEPIICHHO CTHXMITHO M KpaliHe 3aTpymHsAeT mo-
CTHXEHHE IENH.

IoaroToBEa B ARARN3 BAPHAHTOB peopmmam D10 3TATE
Hanbonee TBOpRecKoil paboThl, H 30ech KOHCYALTAHTA QOBIY-
HO TMIOACTEpeTaeT caMoe CHILHOE HCKYILIEHHNE — caMoMy pas-
padoTaTh HECKONPKO BICCTAIINX BapUAHTOB PCOPTaHM3ALIMH
nmpouasofacTBa. Ho MMeHHO Ha 3ToM 3Talte HeOGXOAUMO 0CO-
6eHHO CTPOTO NMPUACPXUBATECA NPUHIIUIIA — NIOMOTATh PYKO-
POIMTENAM (DHPMEI-KIHEHTA CAMHM HaiiTH HeTpMBHANLHBIH
CIocol pellieHHA OORTHBIX Mpodnem.

Bufop oxomNATEALHOIO BAPHANTA Peoprammsarmd. 3pech
SKCITePT UTPaeT poiih ML TO «IrocnenHell Xamnus, KoTopas
JOIDKHA IIEPEBECHTD 2allly BECOB ¢ CaMBIM PalMOHATHHEIM pe-
lIeHUEM, eClIH PYKOBOACTBOM MNpeANpHMATUA BAPYT OBAANEET
HepeIIHTeNLHOCTD.

Peasmzannsa paspaboramemix mepompuaTmil, CeaToif monr
KOHCYJIBTAHTA — NMOMOYb PYKOBOACTBY IIPSMOPHATHA YCIISLK-
HO IIpeoqoeTh Bee TPYAHOCTH Neproaa BHeApeHHA. KoHeynb-
TAHT IIOMOTAacT YOESAUTh BCEX COMHCPAIOMINXCA B HENecoob-
PAasHOCTH pethopM H HX NONEIHOCTH A KAXIOro paboTHHMKA
IIpeAnpHATHA.

Onenka pe3ynsTaTos peopranmansm. He 6nino enie Ha ceete
peopraHMzalMK, KoTopad cpaly Xxe, 0e3 BeaKHX Mocneayio-
IMX HaMeHeHnit, npuHecna OH Bee XeNlaeMEe pe3yAbTaThl H
He noTpefoBana JanbHEHIUHX KOPpeKTHpoBOK. HH omiH
IKCNEPT (H AaXe Ipynma SKCIepToB caMoil BHcokol kBatn-
dukamyK) He criocoGeH yuecTh Bee GakTophl H Bce BO3MOXK-
HEle OcnoxHeHHA. Ho yeTpaHHTE 3TH OCIOXKHCHHA W HEIO-
CTAaTKH — 00A2aHHOCTE KOHCYIBTAHTa M pyKoBOIHTeNeH bripM-
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Menrdenenm nepconata

KAHEATOs. QONTHO OneparHRHLIe KOPPEKTUPOBKH YIAKICH
JOBOJIBHO JIeTKO (eC/IH Ha BceX Npefrxylnnx 3tapax pabora
ObUIA IPABHARHO HATAKEHA). IleHBOCT: MOMOIEM KOHCYNBTAHTa
Ha IIOCJACHHEM 3TAllC 3aKII0YAcTCA B TOM, 910 OH HOMOraeT
3aKAYHMKY HAYIMTHCH CAMOMY HEIaMCHIATCALHO HAXOAMTD
NIPHI¥EHL HOBRIX TPyAHOCTeH M cTo/b Xe GRCTPO YCTpaHdATh
HX. Tonbko JOOHBILMCE 3TOT0Q, KOHCYATAHT MOXET CIMTATD,
Y70 e10 paboTa HA HpeATIPHATHH 3aKOHYcHa. OfHa H3 OCHOB-
HBIX OMACHOCTEH, MOACTeperaloliiMX KOHCYNBTAHTL, — HCKY-
licHHE 3AHATHCA TEXHHYCCKOH CTOpOHOH HpOHM3BOACTBA.
¥Ynpasaenne DPOH3ISOACTBOM H TeXHOAOIHS DPOMZBOACTEE —
JABE PAINME ONCHATAMHL, KOTOpHE Helb3d CMEIUBBATL HH B
KOeM Cly4as. 3amava KOHCYILTAHTA — Tak HANAOHTH paboTry
yilpagjleHyecKoro anmnapara, 9100k IPOHIBOACTBeHHIKH CAMH
YBHIOCIH, B KaKOM HANPABACHAH HYXHO COBCPIICHCTBOBATh
OPraHH3AIMI0 ¥ TEXHONOrKIo NMPOU3BOACTBA. KOHCYALTAHT
COCPEIOTOMMBACTCA HA BRIABICHUH MAICHIIINX HeTATHBHEIX AB-
JeHHi B cnyxeOHBIX B3aMMOOTHOIISHHSX MofAeit, a Taioke B
CTPYETYPE H MeTOHAX MX palboTH).

IIponykTiBHee ERaA $OPMA KORCYILTANEH — AOATOCPOT-
ik (00LYHO HA TOH HJIH JBa) AOrOBOP 0 NOMOMM WUPEINPH-
ATHIO B PelleHNA BO3RHENMX nepel aaM npobnem. B atom ciy-
Yae SKCNepTH He TONLKO MOMrOTORIMIOT peopraHusaliino, HO
¥ TECHO COTPYAHAYART ¢ PYKOBONMTENAMH Ypeanprariii Ha
BeeX aTtanax e¢ peanuzanmwd. Her Hmaero ppemmHee, 9eM
TOMKITKA SKCIrepTa BpeMeHHO «3aXBATHTh BJIACTh* H CTaTh He-
(BOpPMANTEHEIM PYKOBOOWTCNCM NPEANIPHSTAA WY €ro Nomgpas-
feneHns. Taxve ITOMBITKY BEIIKBAIOT, C OFHOM CTOPOHL, CKDHI -
TOS CONPOTHRACHHE CO CTOPCHEI PYROBOANTCNA-3aKarIMKa, KO-
TOPLEE TYT Xe HATHET CTABNTEL SKCIepTy MANKH B Kojlleca, 4 ©
APYToii — 3aCTaBNAIOT YCOMHATECA B LeNnecoobpasHoCTH KOH-
CYALTALMOHHOH HeATeNsHOCTH Booblle. CTaTye KOHCYALTAH-
T2, OTIHTHBANILENOCA NEPEH PYROPOACTROM bUpMEL, BaXeH 1
TEOTOMY, Y70 BaBaTh COBETH NPEeINACHTY KOMIIAHIG, KAK BecC-
TH JeN0, MOXST JANHIb YeNOBEK <€T0 Kpyrar, He MEHEe OITHiT-
HED! ¥ He MeHee obeciieveHHENT MaTepuanEHO. ChefyeT YIITH -
BATh, YTO H PYKOBOIHTENM, ¥ NOMMMHEHILE MOTYT HeOCOIHAH-
HO NPOTHBOACIICTBOBAT, BHEOPSHIIO HOBIIECTB, M00 SAOBEK
9yBCTEYET ceb yIeMNeHHEIM, C/IH IIPH NOCTAHOBKE CMY 381aY
He BHAMT COOCTRCHHOA BBHIFOAN OT MX BEMONHCHAA,
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FIABA IV. fTodcucmenma paspatomxu 0pecmpykmyp YNpAeAeriun

DaxropamMu JHITHOCTHOFO XADAKTEPa, NTPAIOIHMH BaXHYIO
PONb, SBRAIOTCA, B YACTHOCTH: a) CTPEMIICHHE K VAYIICKUIO
cayxeGHoro nosoxeHnd, 6) XenaHue yBeMUHTH CBOM HOXO-
IEl, B) pACK TOrO, 9TO B pe3y/bTate YIacTHA B NPOLEcce nepe-
MeH 9eJIOBEK MOXET HOHECTH YORITEM HJIM B CAMOM KpaitHeM
clydae NTHIUMTECA paGoThI; T) OTPHOATENHHOE OTHOWIEHHE K
HIMEHEHHAM, €CIH, TI0 MEEHMIO TOTO MIH HHOFO JIMIA, B pe-
JYITATC BOSHMKAIOT CTPYKTYPH ¢ IIPHBHACTHPOBAHHEIM CTA-
TycoM; 1) 60A3Hb IPMHATh HCIPABHMBHOE PEINCHRE, HeXea-
Hue 6pars Ha celA OTBETCTBEHHOCTD B HPOARNSThH HHMITHATH -
BY; €) H3-3a OTCYTCTERA AAHHEBIX H JOCTATOIHOrO ofneMa 3Ha-
HWii NPHBHYKA OUCHHBATh HEPCNICKTABH TONBKO MCXOAS M3
cOGCTBEHHOTO OTIHTA; X) HATHIHE 00/ B MPOIIOM.

KoHCynbTaHT AOMKEeH TIOHATL CHTYAIMIO H YADABJIATh W3-
MEHEHHeM NICHXONOrHYSCKOTO COCTOSHNA B OTHOWEHUS JI0-
Reit X peopraHH3alnM OPICTPYKTYPH dupMel, #60 orHOme-
HHE JHOACH BAHACT HA Npolece NMPMHATHA OKOHIATCAbHOIO
pellieHAd,

B a10it cBA3M O APHHATHCM PELICHHA NOHHMANTCH TPH
BIAMMOCBA3AHHENX daxTopa Hpoliecca YIpaBAcHHA: a) TEXHH-
ecKad CTOPOHA Bonpoca; 6) PHHARCOBO-IKOHOMHYCCKAN;
B) OpraHM3aIfMOHHAS CTOPOHA BONpoca.

HeoGxomMo, Y106 ynpapneHne JMOALMH, TeXHONOTHA,
OpraHM3alNA, MCTORE M CPEACTBa OGN HOFTHHCHE HOTpeb-
HOCTAM PAcIlHPeHHA 00beMOB TIPOAYKITHH TIPH CTPOrOM yue-
Te NMpROLI ¥ YORTKOB.

Flepexon X HOBOI CHCTEME VIIPABNICHHA TpeOyeT SHAYHTCTh-
HOTO HPOMEXYTKA BPEMCHHR, B XOIe KOTOporo norpebyercs
BhifieNieHHe ONpeAcNeHHRX APOUSBOACTREHHEIX MOIIIHOCTEH s
NIpeXHHWX BHAOB JIeAT¢ALHOCTH, OPTAHW 33N ODYJeHMA B che-
IHAILHEIS KANKTANOBIOKeHHA.

HeoGxonuMa paspaboTka NNAHOB HO BHEOPEHHIO HOBOH
CHCTEMEI YIIPARICHAA, B KOTOPHX OLUTH OH YKASRHN KOHTPOIh-
HEC¢ BEXM MX BOIUIOIICHHAR; paboTaTh Hall OCYHICCTRICHACM
fIPOEKTOB B 06NacTH MeHeKMEeHTA CAeayeT, HCTIONb3yd CIe-
OUANbLHEE 3HAHHA M ONHT.

YcnoBusa YCNelmHOTO BHeIpPeHHA HOBOH CHCTeMB YIpPaB-
NeHHA: a) INYHOE YIacTHE M MOJAHAA MOAAEPXKa CO CTOPOHH
BHCLUETO 3BeHa ynpaBieHHA; 6) deTkoe pacnpeleNcHUE
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Menedxcmenm nepconana

OTBETCTBCHHOCTH; B) (OPMHPOBAHHC TPYHIH CICHHATHCTOR
BO IllaBe ¢ KOOPOWHATOPOM NpPOTpaMMB, KOTOPEIH JOMXCH
JepXaTth B ITOJIe 3peHKA BeCh MPONEece; I') BHIGOP TAKNX BUAOB
JACATCIBHOCTH, KOTOPHE MOXHO M3MEPHTH; ) O0yUeHHe yyacT-
HMKOB BRIIOJIHEHHA NpPOTpaMMEl; €) pa3paboTKa CTPaTeTHH
BHGAPSHNA HOBOH CHCTCME! YIIPABJICHHS,

IIpouecc M3MEHCHHH — 3TO mpeXpe BCeTO AeNO YMEHHHA,
XeMaHWA U BOSMOXHOCTCH. TeopeTHIeCKH MOXHO paspabo-
TATH MHOTO PALMOHANBHEX CXEM, OTHAKO YCIEX MX pealnsa-
IIHH OVOeT 3aBHCETh B 3HAYMTCABHON CTENEHM OT TOTO, Ha-
CKOJNIBKO TIPHHHMaeTcsd BO BHHMAHME SMOLMOHANBHEIN (hak-
Top. Heolxomuamo NpoaBHTh Maccy H300peTaTCNIBHOCTH,
TAaKTa, BHUMAHHMA K JIONAM, YTOOH PeIIMTD CIOXHEIS Npobie-
ME], CEASAHHEIE ¢ HAMHM, ¥ B JOCTATOYHOH CTeneHH CYMMYNH-
poBarth HX {paboTa ¢ MOACKHMH pecypcaMM).

EcTe 1BA NPHHINEHANRHO DASHHIX THIA H3MCHeHHN: RABH-
3anHbIe B E3MeRenns ¢ yuacreeM. Hansisannbie naMeHenas 11—
PSKTHBHEI — NpaMoe pykosoacTso. OHH 3dibeKTHBHE B
HEOTJIOXKHEIX CHTYallHAX, KOTAa HeT BpeMCHH HA «PacKauky».
Peaxiiia Ha 3TH H3MCHEHNA 3aBHCHUT OT YpOBHA obiuel Kyib-
TYpH B opraHusaiMH. OcofeHHO CYILISCTBeHHO, KTO JTHIEP,
FOBEPAIOT AW €MY JIOAM, BEPAT JIH €I0 YMCHHIO M HAMEPSHH-
aM. Kak 6B 1O HM 6BLTO, pYKOBOAKWTSNE He AOMKCH H30¢raTh
of/bACHEeHHs] CBOMX uenel 1 MeTonos. M3Menenas ¢ yIACTHEM
NpOBOAITCHA TaK, YTOOK JIOAH MOYYBCTBOBAIA HX KAK BHIpa-
00TaHHEC MIMH CaMHMH, BHYTPCHHS Pasic/HB ¢ aBTOpaMi. DTH
H3MEHEHHS NMCEIOT CBOIO OCOOSHHYIO TeXHONOTHIO. BRigengior
TaKkne (a3 B AIMEHEHRAX: HCXOAMMIE CTATYC; NOABJIEHNE Je-
CTAOMIM3HpYIOLMX (hakKTOpoB (KpacHafg 30HA) — 30HA Xaoca,
KOTAa CHUXAIOTCA MHOTHE NOKA3ATCNH, PACTCT HAIPAKCHHOCTD
B OpPraHM3allii. 3areM IOMBASIOTCS DO3HTHBHLIE MOMEHTDHI
HOBOR BHTCIPANMR — XEATad 30Ha; PACKOBAHHOCTL; BOMHA
HHTETrPATEBALIX MO3RTHABHLIX MOMEHTOB HAPACTAeT, cospacTcd
HOBOE AAPO HOBOIO MOpSOKAa — 3eNIeHAS 30HA; NOCHCAHIS
CTPYKTYPHPYCTCA H OKOCTCHEBAeT — HOBOS HCXOOHOE COCTOA-
Hue. 3efleRad 30HA HanOo/ee NpoayKTHBHA WA MPOoOoKeHNA
M yrnyGaeHNa HaMeHEHME, C TOSKH 3peHNs peaTHPOBAHUA Op-
TaHU3allHH BHASIAIOT $a3h: «pa3sMOPAXKHBAHHS NpexHel
CTPYETYpH (KOTHAa MCHACTCA OTHOIICHME Jiofeil K Heli, OHa
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THABA V. ITodcucmenma pazpalomxu Qpecrpykmyp VHpOerenus

PACKAYMBACTCA M B 96M-TO PA3PYIHASTCS ), <H3MECHCHHA CTPYK-
Typr» ¥ «3aMopammeanan». Ha pasHirx dazax BOSHHKAIOT pas-
HBIC TIPOGNCME], pazTHIHO U NMoBeicHue MOIeH.

TMonmepxka MoOIbMH U3MeHEeHH! B OPraHM3AUMM — 3aJOT
HX ycrexa., CleyeT peaycMaTPUBaTh H INIAHUPOBATh MEpo-
TpHATHA, obecTieTHBAloONHe TAKYI0 HonuepxKy. HeobxomumMo
HAacTOHYMBO M TEPNENUBO UIATH TIO NYTA MIMEHCHMI, YIHTH -
Bad 3AKOH BOCCTAROBNGHEA, IpeanoxcHHHI peiizenoM:
GpEMA VAYHUICHUR CUMYaiu OOPAMHO RPONODUUHOHUABHO Gpeme-
Wit ee yXyouenua,

IMpumep 1. Ha cknenBanme Baawl YXOOUT OOJMbIle BpeMeHH,
eM Ha To, YTOOH e¢ paz0HTh.

Tpumep 2. YToSH MOXYIETH, Halo OONLINE BpeMeHH, YeM
NIONPABATLECS Ha CTONAEKO Xe.



MenedMeNenin nepcoNaag

KorTponsasie soupocs k raane IV

1. Kaxue BN OPraHM3ALACHHLIX CTPYETYP MCHCENMCHTA
BRASATIOT?

2. Kaxye npUHIMITE Oel¢HAA CTPYKTYDH B [PEINPHATHR
MOTYT HCTIONBIOBATHCH?

3. Kaxwe IpenMyILecTBa M BEOOCTATEY NIPHCYIN MnHeiro
OpraHM3aNHOHHOM CTPYKTYpe, INTAGHOH cTpyRTYpe?

4. Y7o mmpencTaBnmoT coboi OpranpYeckye CTPYKTYPH?

5. Kakue ocobeHHOCTH NPACYIUH IIPOEXTHON (TporpaMMHO-
neneBoi) cTpykType?

6. Kakye nmpenMyliiecTBa H HeAOCTATKH YV MaTpHUHOH CTpyK-
Typr1? Korapa ee uenecoo6pasHo ncnoab308arh?

7. Yem xapaxTeprsyercd Oprrantas ¢opMa opraHmsaitun?

8. Yro npeacrasnger coboil OpraHN3AIIMOHHAA CTPYKTYpa MO
TNPHHIIHANY pPBIHKA?

9. 3ageM co3nal0T BEHYYPHHC H MHHOBALIUOHHLIC BHYTpH-
dupMennrie cTpykTypH? KakoB HX MpUHIMN NOCTPOSHKA?

10. 3aBHCHT JIH CTPYKTYPA OT BRAA CTPATETHY GHpMLI? OT Tex-
HONIOTHH TpoAyKTa?

11. 3aBHCHMT 1M OPTCTPYXTYpa oT ashl pasBHTHA OPraHH3a-
nmunu? Kakue dasn pasBHUTHS NpeANpPUATHSA BHACIIIOT?

12. Kakne MeTORB M CITOCOOR PeopraHH3allHy VIIPaBIeHIeC-
KHX CTPYKTYP BRI 3HasTe?

13. Y10 TAKOS KOHITIOMEpaTHAI CTPYKTYpa?

14. 3ayeM HYXHLI MOAY/bHEIC H ATOMICTHYSCKHAE OpTAHM3ALIHI?

15. KaxoBH TIpHHIIMILE TOCTPOCHHA CHCTEMBI YIIPaBICHHA
nepcoHanoM? YeM npHHIIMNMN GOPMHPORAHUA CHCTEMEI
YHpaBTeHHA HepPCOHANOM OTIHYAIOTCA OT IPHHIUIOB pas-
BHTHA CHCTeME] YTIDABCHHS hie pcoHanoM?

16. Kaxne CyHIeCTBYIOT METOAbl AaHANH3A U NOCTpOSHUS
OPreTpyKTyp?

17. Yto mpencrapngeT coboli ynpapieHYecKoe KOHCYAbTHPO~
BanHHe? KakoBh 3Tanbl paGoTH KOHCYIbTAHTA?
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Irnaaa VI

noacncCrEMA
CINMMYINPOBAHNS TPYA

B cHcTeMe YIpaBieHME HEPCOHANOM BHIC/IIOT BOACHCTe-
MYy aHan3a R pasBHTUA CPeACTB CTUMYJMPOBAHUSA TPYAA, KO-
T0pas PenIACT CRCHYIONINE Jajadi: YIpasieH e TPYNOBOH MO-
THBAUNCH; NCHIONL30BAHME CPEHCTR MOPAABHOTO OO PCHAS;
HOPMHPOBaHWE H TapiHKaINg TPYROBOIO NpoRecca; pa3pa-
foTRa cucTeMHl OTIAATH TPYEa; paspaborka dopM y3acTnd B
RpHOHISX ¥ KATIETARC.

Morasanna ¥ peryapossune (pyKOBOACTBO, BIaMMoneii~
CTHHE ¢ MOALMKY) — pelialommil ¢axTop yorexa B ynpaBpae-
HHH NPSENPUATHEM. BCeMHpHO NPHIHAHHEE ABTODHTETH B
obNacTH MeHeKMEHTA HONCPKHEBAIOT, «Xo3giicTBeH RIe One-
palNK MOXHO B KOHSTHOM CYETC CBSCTH K 000SHATCHHIO Tpe-
M COBAMHA; JTOOM, NIPONYKT, NpRtsD. Ha neppoM MecTe CTOAT
mora. Ecan y Bac Her HageXHRON KOMAHIL, TO H3 OCTANLHKX
¢daxTopoB Mano Tro yaacTes cenaaths (J Awoxxd). «YBaxalire
ROCTOHHCTEO MOTUAHEHHWYX, OYIrTe K HIM RHRMATCALHEL
CuoTpHTE HA HUX, 2 He HE KaTATAICBIOXCHIS B He Ha aBTo-
MAaTHKY — KaK Ha IJIABHEH HCTOMHBK IPON3BROIUTEIEHOCTH
(T Humepe, P.Yomepmen). «Korga y Hac yXe €CTh IHTAT, CO-
CTOAINHH B3 NOATOTOBNICHHEIX, YMHBIX H SHCPTHIHEIX TIOACH,
B Ka4eCcTBe CNCHYIOIIETO IHara Hano CTUMynRpOBaTs HX TBOP-
gecKue crioooGHocTH» (A Mopuma).
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Menedxcsenm nepconana

Kak nobymte miopeii paboTate xopolo, A0GPOCOBECTHO,
SHEPrU9HO, YEEIMYHTE PHEPINIO NONYMHEHHEX M HATIPABHTD
€¢ Ha IOCTHXeHMe IleNeil OpraHH3allnK, SANHTepecoBaTh Hx?
OTH BOTIPOCH Beeraa BCTAOT Nepel pYKOBOAMTENIEM M OH A0 -
XeH yMeTh IIOBHCHTh MOTHBALHIO CBOHX COTPYIHMKOB,

MOTHBAIIA

CyliecTByeT MHOTO onipeacicHNH MOoTHEauHn. Motusa-
UMA — NPOLECe CTHMYIHPOBAHAA OTAEBHOIO COTPYIHMKA HIIH
IPYINH K JelCTBMAM, NPHEOOAUWIMM K OCYILCCTRICHHIO IIC-
Jieit opraum3aiguH. MoTHBaIMA — npouece nobyxacHuA ceda
M APYTHX K AOCTHXCHMIO IMYHHX LeeH WIH Hencii opraHn-
3AUUH.

JpyTHe paccMATPMBAIOT MOTHBAIIHMIO KAaK CTENICHB Xela-
HHA ¥ BHOOp, KOTOpHiT HeobXomNMM JaHHOH JMYHOCTH, ITO
©00YCNOBNMBAeT NPpOJBIeHIE TOTO MM MHOTO TioBefernit. C1ap-
TOBad TOYKA MOTHBAIMOHHOTO Tpoliecca — HAIMYMHE HeyAOB-
NETBOPEHHOCTH, ITO OPHCHTUPYET YCNOBEKA Ha HOCTHXCHHE
CBOHMX Li¢icii, B pe3yNbTaTe HACTYIIACT 3aBCPIIAIOIIMN MO-
MEHT — YOOBACTBOPEHHE MOTpe6HOCTH.

Morupauma uMeeT ABe GOpPMEL

1) BHeRIHAA MOTHBAIHA — KAaK CHENATh, YTOOH «3aMOTH-
BUPOBaTE» IIOACH;

2) BHYTpeHHAS MOTHBALUA — caMosapoXpajolisecs ¢ax-
TOpH, KOTOpHe BIMAIOT Ha NIoAcH, NogacpamBan onpeacicH-
HBI¢ HAYMHAHHA H I00YXAad ABUraThcA B OPSACACHHOM Ha-
NpaBJieHNH,

Jna spderTHBHOrO MOTHBHPOBAHHA TpeOyeTCH:

1) pasofpaTh Mo#enb OCHOBHOI'O NIpoliecca MOTHBALIMAM: TiO-
TpeOHOCTE — NeNb —AelicTENe 1 BAMsSHUe OITHTA ¥ OXMAAHHIL,

2) sHath GaKTOpH, BAMMIOUIMG HA MOTHBALMIO, — Habop
noTpebHOCTeN, KOTOpHEe MHULIMKMPYIOT NBUXECHME K LICKAM H
YCAOBHA, NPH KOTOPEIX MOTPEOHOCTH MOTYT OHTE YIOBNETBO-
PCHH;

3) BrIACHHUTE, YTO MOTHBAIIMA He MOXET CTPEMHTBCA ITPO-
CTO K CO3JAaHNIO IYBCTBA VIOBICTBOPEHHOCTH H YIAOBONb-
CTBHA — MOBRItIGHHAS €ro 7032 MoXeT AOBecTH Ao caMoao-
BOJABCTBA W MHEPUMH.
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LIABA V. Hodcucmema commyntpoeanin npyoa

ITponece MOTHBANMH HAYMHAETCH ¢ KaKoi-MHO0 (co3Ha-
TeTEHOR MM OeCcCOSHATENEHOM) OLUYIASMONH HeyIOBIETEOPEH-
HOHM HOTPeB6HOCTH, HYXAH. 3ateM onpepensercs- 1elb, KOTO-
pad mpeAnoIaraeT, YTo A4 YAOBIeTEOpeHNA noTpeSHocT! Tpe-
6veTcd HeXoe HalpaBAcHKE OeHcTBHH, TOCPEICTROM KOTOPHIX
MoxeT OHTb JOCTHTHYTA 1elb H HAYaTHCA YAOBNETBOPESHHE ITOT-
peGHOCTH (pHC. 3.1).

¥YcTaHapnHBacMan IeNb

? $

Hyxpa, norpebHOCTE JocTicKeHHe TIeny
t , i
Tlpemmpummacuire eftcTeug

Puc. 5.1 Hpoyece Momusauuy

CHna MOTHBAUMH 3aBMCHT OT OTIHITA M OXHAaHMiL. ONEIT
JOCTIKEHHA TIpH TpeANpHHMMAEMEIX NeHCTBHAX MO YAOBIE-
TBOPEHHMIO NOTPEOHOCTH NMOKA3LIBAET MIONAM, YTO HEKOTOpHE
JeiicTBHSA TICMOT'aloT B JOCTHXKEHHH LSTH, APYTHE K& — MANO~
yerieinyk, HekoToprle NPHHOCAT HArpaay, 8 HEKOTOpPHE NpH-
BOAAT K NpoBany, HakazaHWAM. JelicTBMA, KOTOPHE NPHUBEIH
K yCHelIHOMY TIOBeNCHHMIO M Harpalie, IOBTOPMIOTCA, KOTha
nogofHas MoTpeGHOCTD MOABHTCI BHOBb. IlpoBan MAM Haxa-
3AHHSA NPeANIONAralT, Y10 HeoOXOMMO HCKATh ApYTHE, Alb-
TepHaTHEHHE CpeacTBa JOCTHXCHHA UeaH. D710 3aK0H 3(ddex-
T4, OTKPHTHIH B NCMXOMOTHYECKHX HCCHSAOBAHHAX B paMKax
KOHLICTIHH OHXeBHOPH2Ma (TIOBeAcHYeCKOH IICHXOMOTHH).
Crenenk, B KOTOpOH ONHT onpeleiseT Gyayliiee roBeacHMe,
ABUCHT OT TOMO, HACKONBKO YeNOBEK CNOCOoBeH pacmo3HaTh
CXOOCTEO MEXIY ripenblayineil curyarmeil 1 HacTommeit.

BansHEe ORHIAREA: NIOAM AKTHEHO IEHCTBYIOT FOTAA, KOT~
Ja YBepeHBl, YTO BHOpaHHasA TAaKTHKA TPHBEOCT K XelaeMok
pery. Chna OXMIZAaHAA MOXeT 0a2MpoBaThed Kax Ha cyObeK-
THBHOI OLICHKE BepOATHOCTH JOCTHXEHHA USIH ¢ NoMONIBIo
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Menedwemenm nepconasa

KOHXpeTHoll TAKTHEM nedcTeiii, TaK ¥ Ha ITPOHITOM OfILITE,
HO YEJOBREK CTANKHBACTCH C COPCPRICHHO HOBHMH CHTYaHHN-
MH -- B TAKMX YCIOBHAX MOTHBALMS Gymetr HaWMeHbLICH.

HzyaeHMe “eOPeYecKOro NOBSACHUA ¥ MeXAHHIMOB ITO-
GyRHcHMS K TOMY HAN MHOMY AciicTPHIO NIPHBENo K NOABNe-
HHUIO KOHILIemIt, cperi KOTOPEIX MOXHO BHIAETHTE:

1) cogepxRaTeablbie TEOPHHE MOTHBALMEN;

2) nponecCyAbinie TEOPHE MOTHBANUEN,

ConepxarenbHHE TCOPHH IAHHMAIOTCA MAEHTU(DHKATIHEH
10ro, 410 BO BHYTPHARSHOCTHON WA paboyeit cpelie mobyx-
JaeT X Ja’HoMy rnoseacHmO. [lpoleccyanbHEle TEOPHN ONK-
CHBAIOT TIPOLIECC MOTHBALMH,

COIERPEATENLHME TEOPHH MOTHBAILIHH. Hepapxmecm
Teopua Macaoy yrBepXxaaeT, 4ro cylIeCTBYeT IlaBHad 3aKO-
HOMEPHOCTD, eOUHaA OJid BeeX Joaei, KoTopas Mo0yXuaet or
(JYyHIAMECHTATEHEY, (PU3HONOTHICCKHX ROTpeGROCTEN nocTe-
TIEHHO NIOJHMMATHCA IO HEPapXIIeCKAM CTYIIeHEKaM K Heo0-
XOBMMOCTH CaMOpealMsaluy¥ — BHICINeH AYXOBHOH TIOTpeO-
HOCTH 4eIOBeKa {puc. 5.2).

[ casopesmoarns_\

Mpeorme  \
[ Comame e

[ e\

Puc. 5.2, Hepapxus nompeGrocmeii no Macioy

V mopeit MOXHO BRACIHTL 5 OCHOBHEIX YPOBHEH Yenope-
YecKMX noTpebHocTeil-MomBaimii (4 Macioy). 1) Ocuonnnre
dusnoaorsiecEne noTpebnocTE: THMIA, OTAHX, XUANHIE, CEK-
CYaIbHOS YAOBRETBOperHe ¥ np. OHNM M3 IMABHHX CPCACTE
VAOBICTBOPCHHA HX SRIMCICE BeHLTH, BHCOXHI 3apaboTOK,
Taxmu obipasoM, MaTepHansHele CTHMYNH, 33pTIaTa, COLLH-
ATBEHLIC GRara — 370 cpefcTra YAOBASTBOPEHUA OCHOBHEIX
PHIHONOTNYSCKHX HoTpeGHOCTEt.
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THARA ¥, Hodcucmena emumyruposanns mpydd

2) Herpelnocrs s GeronacaocTs (CoxpaHeHde XUTHH, 300~
POBEA, YBEPEHHOCTS B JARTPAIHEM KHE, B NEHCAOHHOM olec-
neYeHMH; M 7. IL).

3) NorpebuocTs B connanpaol 06NBEOCTH (HITH NPIHATEIM
B KOAACKTHRE, IONYYXTL NpHIHAKHAE, NOAREPXKXY, nobpoxe-
AATENEHOS OTHOIICHME AIOfeH).

4) TorpefaocTs B YRAKCENN N CIMOYRAKCSNE (MCIILITH-
BATE IYBCTBO COGCTHEHHON IMAYMMOCTA H RYSHOCTH 249 TIped-
TIPHATHA, COLMANBHOTO NpeCTAR, KeAaHUE BHACTh YBaXe-
HHE OKPYXAIOIIAX, AMETH BRICOKMI COLMANLHLIE cTaryc).

5) IloTpeGHOCTS 3 CAMOPLANNIANHE, CAMOAKTYANNSANHE
(cTpeMAcHHS X PaCKpPHTAN) CBOMX CHOCOOHOCTCH, X caMoco-
BEPUICHCTBORAHMIO, K TROPYCSCTRY, K PajBATHIO, K HOHHMA-
HH}O cBOSH XH3FAM).

. HorpebHocTa Gonee BHCOKOIO YPOBHA CTRHOBATCA AKTY-
ATHHEIMIL, €CJIM B AOCTATOMHOM MCpE YIOBACTBOPCHH DAJOBEHIS
1, IT yponun. :

[enecoobpasHo BEASAATS TPH OCHOBHLIX YPOBHH YHOBIE-
TBOpEeHHA (PHINOROTAIECKUX NOTPpeOHOCTeH CYLIECTEOBAHNA:
1) MpHFMANLHB, 2) HOPMATEHNH, 3) YPOBEHE POCKOIIH.

Munumansnuii yposens yooeaemsopenus nompebuocmeis
cymtecTBoBaRAA (CM) o0ccieavBacT BEDKHPAHNE YCI0BCKA U
DPOSMOXHOCTS TIOSBACHHA CONMMAALABIX M AYXOBHEIX HOTpes-
HocTe#,

Hopmanwuwii ypogens (CH) Moxer OHTh Onpefichen Xak
cYOLEKTHBHO, TAK H O0BEKTMBHO. B ISpBOM CIYUAS KPHTEPH-
eM gocicxerna CH-YpoBHEA DeecoodpazHo cIMTATL BpeMd,
KOI/Ia YENOBSK 3aHAT MbICANMM Of YIOBICTBOPCHAH HYXY B
mmne, onexae, ammie M Gesonacsocrd. ina CH-yposua
910 BpeMA He JOMALO NpeBEaTh 10% BpeMern GoRpcTBOBa-
Hus. OObexTUpHOI olleHKOH MOXeT Crarh norpetHTeNLCKHH
6omxeT, KOTOPLIH SKCHEPTH CUATAIOT BOCTATOTHRIM U1 JaH~
HOFO BHZa pesrembHocTH. PasunopuamocTio CH-ypoBHA #B-
NACTCH ORMUMANRSIHYIE YPOGeHt YIDSACTIGOPCHUR NOMPpebhocmeii
tyuwecmeosants (CO-yposenn). IIpsipoct oddexrra or ero npe-
BLIcHMA GyaeT He GONLIIG COOTRETCTRYIOIIETO NIPHMPOCTA Ja-
TPAT (ANA ICACBEKA, NPeNNIPHATHS, OOLIECTEA).

Ypoenem pocxomu (CP) npeanaraevcs CINTATS Takoil, npA
ZOTOPOM VIORNETBOPERRE MoTpefHOocTel CYIRe CIBOBAHMA BHIIIE
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CH- » CO-ypoBHeil ¥ CTAHOBHTCA CaMOLICNBI0 H (HIIH) cpel-
CTBOM JIEMOHCTPALIMH BHICOKOTO OGILIECCTBEHHOTO NTOMOXKeHHA,
Ha CP-ypoBH¢ 4eNOBEK «KHMBET, YTOOHI €CTh, 2 HE €CT, YTOOH
HUTbD,

Bee pemukiie ¢HAOCOMH B peAHTUO3HEIC DEATSTH — TE,
KOT0o NPUHATO HAJHBaTh YUUTEAAMHA Y€/10Be9eCTBA, IIPU3HBa-
JIH ¥ pasyMHOMY OrpaHMYeHHIo GpusHonormyecknX notpebnoc-
Teii. CoKpaT NpH BHAE BRICTABACHHRIX K TPONaXe BPeIMETOB
POCKOLIH BOCKIHKHYI: «CKONBKO CYLISCTBYET Belliel, KOTO-
pBl¢ MHE H¢ HYXHH».

MHOrouHcIeHHHEME HCCHICAOBATSAAMH YCTAHOBICHO, YTO
JIOOH €O CKPOMHEIMH (DH3HOJOTHYSCKAMH LROTPeOHOCTAMH,
KaK BPaBHJIO, XMBYT AOJbIIC U AVXOBHO aKTHBHES OCTANBHOM
vyacTH Hacenenua. OOUH M3 KpyNHeHIINX COLHOMOTOB MHpa
IMutapum CopokHA nayunn Guorpadgum 4600 xpHcTHAHCKIX
CBATHIX. OH YCTAHOBRII, ITO «HECMOTPA HA ACKETHICCKHI '00-
Pa3 XHM3HH, KOTOpOMY CJIefoBa%o GOABIIMHCTBO H3 HUX... Cpell-
HAA NPOIOIKHTeALHOCTh XHIHH CBATHIX, BRAIOYaA U 37% T1eX,
KTO YMeP MyMeHHUECKOH CMepTEIO, OKaZBIBacTCA HAMHOTO OONTb-
e, YeM Y HX COBPeMEHHMKOB H IaXe 9eM Y CerOmHANHMX
eBpONeHIICB M aMEpPHKAHNIICES,

B onromM n3 Hanbonee comnuamx yaebankoB CIIA no ako-
HOMHKe otMeuaeTca: «OCHOBHAaA 3KOHOMHYCCKad npoblema,
¢ KOTOpoil cTANKHBaeTcH NMI0Goe OOIHECTBO, JAKAIOMASTCE B
KOHPIMKTe MeXAY GaKTHHeCKH HeoTpaHMYeHHRIMH 4eJ0Be-
YeCKHUMH NOTPeOHOCTAMH B TOBapaX H YCJIyrax M OrpaHH4YeH-
HEIMM pecypcaMi, KOTOphe MOTYT OHTL MCTIOML30BAHL! 1Sl
YAOBJIETBOPEHHS 3THX NoTpebHOCTel».

Jrobad HeymOBTETBOPEHHAA HYXAA MOXET MOTHBHpPOBAaTh
NOBeIcHHe, a HOMHUHNPYIOLasd HYyXIa — €CTh OCHOBHOH MO-
THBATOp NopeacHNA. Korna ynoBneTBOpeHH HUIINE NMOTPe6-
HOCTH, TO CTAHOBATCA JOMHHAHTHEIMI BHICLIHE, «JI1015M HyX-
HEl I¢HBLTH, HO OHH XOTAT MOAYYaTh YAOBOIBCTBHE OT paGorm
H ropauThea eio» (A Mopuma).

Knaccndmkannio notpebHocTel, KOTOPHIE annpym
pykoBonuTeneit, paseun J. Maxkesand: 1) morpeGHOCTE HOCTH-
XKeHMA — KaK NoTpeSHOCTh B KOHKYPEHTOCIIOCOOHOM YCTiexe;
2) B IPUBA3aHHOCTY (B TEIUIBIX, NPHATEIBCKHX OTHOLLIEHHSX C
apyraMu); 3) BAacTH — NOTpeGHOCTL B KOHTpode H BIHSHUU
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Ha Apyrux mogneil. B saBHCHMOCTH OT TOro, xakag nmorTpe6-
HOCTB TIpeoONanacT — NPOABHTCA PaZNHIHEIH TN PYKOBODH-
Tens.

Jeyxdiaxmopran meopus Xepybepea 6asHpyeTcs Ha clenyio-
1MX TONOXCHHAX; _

1) HekoToprie TPyAOBHIE YCIIOBHA B ¢NyYae, eCaM OHH OT-
CYTCTBYIOT, BEAYT K HEYAOBIETBOPEHHIO, HO X NIPHCYTCTBHE
He cO3NacT CHAbHON MOTHBaUMK, TaxWe yCIOBHA HASHIBAIOTCH
DOANEPEHBAIOINHME WIH THrHCHHICCKEMHE (AKTOPAMH: ITOMM-~
THKA KOMITAaHMH H NPaBieHHA; TeXHUIeCKMI Hanzop 3a pabo-
T0i; MEXIMIHOCTHBIC OTHOILICHUA ¢ HENOCPESACTBCHHBIM
PYKOBOIHTeACM, KOIETaMH H TONSHHEHHBIMY,; 0¢30MIaCHOCTD
Ha pabodyeM MecTe B KpHUTHYECKON CHTYallMH; 3apIliaTa;
TPYEOBHE YCJIOBWS, CTATYC B TPYINe; IHYHAA XWU3HD.

2) C gpyrotf cTOPOHH, CYHIECTBYIOT YCIOBHS, KOTOPHE CO-
3AA0T BRICOKHI YpOBeHb MOTHMBALMH B CAViac CBOCIO IpH-
cyrcTBHA. HO HX OTCYICTEME He MPMBOAMUT K CHIBLHOMY He-
YEOBNETBOPeHMIO. X HasHBAIOT MOTHRALHOBHEIME ¢haxTopa-
MH; TIpeyCniesiHUe, IPHHUMAIOT BO BHHMAaHUe MHEHHE JaHHO-
TO YE0BEKa; JOCTHXeHU S, OTBCTCTBEHHOCTh M CAMOCTOATE -
HOCTD; BOSMOXHOCTH pasBiTHsl, pa6ota Ha caMoro ceba. Ipy-
TOE BAXHOC OTKPHITHE: KOIA COTPYAHHEE BLICOKOMOTHBHPO-
BAHB), TO OHH OTHOCATCA HAMHOTO YCTOHIHBCE, TONEPAHTHEE K
HCYAOBACTBOPEHHOCTH, ABAAIOMEHCH CAEACTBHEM rHTHEHHYE-
cxux daxTopos. CylecTBYIOT 061UINe MOMCHTH MEXAY TeO-
rueil Macnoy m Xepubepra: MoTHBallHOHHBIE (aKTOPH
CBA3aHH ¢ caMOpeanH3auHed M yBaxeHHeM, MOAAEPXHBa-
VIIHE — COOTBETCTBYIOT (PHSHONOTMYCCKHM NMOTpe6HOCTIM,
GesonacHOCTH, COUMANBHRIM NoTpefHOCTAM (Tabi. 5.3)

ITo meopun Macaoy ITo meopuu Xepubepea
CamopeanH3aIya MoTHBAHHOHHEE
Veaxene daxropu
ColHanbHbe NOTPeSHOCTH IMongepxHBaOMMe HIH THTHEHH-
Iotpe6ocTH Ge3onacHoCTR uecKHe $aKTopH
DUINONOTHYECKHE HOTPESHOCTH
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Tabauya 3.3,

Ocsosiiie passHIas Mexay Teopmswn Macrey n XepuGepra

Macaoy

Xepybepe

1) OpreHTallEA TeCPHH
2) Bmaxwe rotperoc-
Telt Ha nopexeHME

3} Ponp duHaHCOBOIO
BOIHATPARTEHHA

4) Nepenexinea

" 5) THn TeopH:E

Ko neeM moaaM

Bee norpebHocTH MOIYT
MOTHEHpOBATH (GHTH
MOTHEBAIIMOHHEIMK aKk-
TOpaMH AAa Juoneit}

MorTubupyer

OTHOCHTCH KO BCEM JU0-
AEM HS BCE MOMEHTH
AWIDHHE

OmucarenstEH
(KAK &cTh)

K «0efHM BOPOTHHY-
XaMs H CTICHHATHCTAM
Toneko HeXoTOpHE N0~
TPEOHOCTH MOTYT MOTH-
RHDOBATE

He apnserca KI0YOM
MOTHBMIHM
OpReHTApYSICH Ha pa-
GoraxmHx

HpenmscareRbertt (KaK
DQTKHO GEITh)

«AKTeaTRpYilTe, YCRAIABZHTEe NOAOEATENEH0C H MARHMA3IH-
pyitre, yMeHLIANTE OTPHOATEALHOS — BOT NPABUNO JOCTH-
XKeHHA YOOBReTBOpeHN mogeil. Yeroinmpoe yaoBaeTBOpeHNE
MOXeT OBITh HOCTHTHYTO 33 CUCT FAFHE¢HAYECKHX $akTopoB:
co3napaiiTe GNarONpHUATHEIC YCXOBAA H coKpainaifte Te, KOTO-
PHIC BHI3HIBAIOT HEYIOBACTBOPCHHE, YIOBACTBOPCHHE H HCTION -
HEHWe B3aMMOCBAIAHKI, HO TOTHEET 3ddbexT UX BIAAMOBIHA-
HH# 3aBHCHT OT paboucii cuTyaltrn 1 ocofeHnocTeli monel B
Heili. A CEA3h MEXNY MOTHBAIHCH H HCIONHCHACM NONOKETEIL~
pA4: DOBLILEARE MOTHRANAN OPHBOANT K NOBHINEHHI} KA9eCTBA
n addexTaBROCTR HenoaRenns (puc. 5.4, 5.5).

v

MorHBaLHa

Henomenne

,

Puc. 5.4 Cense momusauun u uchosienis

Ho Ha pocixeHNe XadeCTREHHOrO MCIONHEHHA BAKSIOT
CNocoOHOCTH 1 YMCHHA YeNOBEK?A, B CBASH C 3THM OTPOMHOC
3HFIcHHE TpHOOPETaIOT CHCTeME Npodorbopa B obyueHHa

nepcoHana.
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CnocobHoCTH
1A 38BEPUICHHR
YEOBORLCTRHEO
oF D4b - =w HcnmonHenHe
\ xmm
3ABEPIINTE
pabozy

Prc. 5.5. 3uenucumocms HCHORHERNUS OM HCUXOROSUSECKUX
gaxmopos

Morusanus IIpeAToNaracT HaTHOK, HeoOXomMEHH Aq ABH -~
XeHMA Brieped B BHOPAHHOM HAIIPABACHHH, HO HATUCK MOXET
NepepacTd B CTPECC, B NICHXHIECKYIO HAIIPTXSHHOCTS, B pe-
SyNLTATE 9Eero NOCTPANAST KAYSCTBO HCIONHEHAS AeATEALHOC-
TH MAH IaXe BOSMOXSH CPHB ACATENSHOCTHA. IpesmMepso Bui-
COKRSI MOTHBANES CHOCODHA BLIHIBATE PEIKOC YXYAHICREE
pesremsrocTR. T'paHmiia, 50 KOTOpo#l MOTYT G4TH «3dMOTHEN -
POBAHEIS NIOAH, 3ABMCHT OT XapaKTepa NOTpeGHOCTH H CHO-
co0HOCTH YeJIOBEXa CHPABAATHCS C NCHXMYSCKHM HaIIpIXC-
HAeM B 3ABHCHMOCTH OT BPOXACHHBIX ¢BONCTB HepBHOM CHC-
TeMii, YPORHS COZHATENBHOIO CaMOOBIATAHAS U CaMOPETYIA~
MR (pic. 5.6).

Haumyyurge
A PeayNETaTR
DMOLHOHATEHHE
TIOMeTH
[IoBHInCHS
3¢deXTHBROCTH
Heaoprannzainm
—
Crafaq axyHBakHg CHABHAN MOTHBALH

Puc. 5.6. Ipaguueckoe supaxcenue oxona Hepxca—Hodcona—Xetta
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NPOUECCYANBHBIE TEOPHH MOTHBAIRTHH

Teopua oxnpanns Bpyma. OTa Teopus paspaborana B 1964 1.
ncuxonorom BuxtopoM BpymoM xak npoliecc yrpapleHUA BH-
0opoM. OHa OCHOBaHa Ha MPeAHOJIOXKEHHH, YTO He caMo Ha-
JAYN¢ aKTHBHOH NROTpeOHOCTH TIKAET YeJIOBeKa Ha JOCTH-
XeHHe ONpelieIcHHOM LieaM, a HAReKNR, 410 HIGpAmERIl THI
noBeneHHA NPHBENET K YAOBIETROPEHHI0 norpebrocTH. Kmo-
4eBHM $AKTOPOM B TEOPHU OXMIAHHA ABATIOTCA 3 B3aHMOOT-
HouleHHA: 1) oXaimanusa (IPOrHo3) COOTHOMIGHMS PacxolioB
Ha TpyA — pesynbrata (PT—P); 2) oxminaHue cOOTHOIICHHA
pe3ynsTaTa — BoSHarpaxacHua (P—B); 3) meHHOCTL BO3HA-
rpaxaeHns (1) — npeamonaraeMag cTeneéHb OTHOCUTEILHOTO
YIOBNETBOPEHUSA — MM HEYHOBJIETBOPEeHMA, BOZHMKILETO
BCJICRCTBHES NONYYEHH ONpPeAeNeHHOTO BOZHATPAXKACHN.

CooTHoWeHHE MeXay TpeMa dakTopaMA MOXeT ORTh BH-
PAXESHO: ‘

Morusaing (M)=(FPT-FP)x(P-B)x1l,

Momusauus Hanbolee BLICOKA, KOTAa OXMIAHU YXOBJeT-
BOPAIOTCA B HaMOoAbILCH cTement.

Teopun copaseanasocTd. COracHoO TEOPHHA CHPABSIIHBOCTH
JIOAN CYOREKTHBHO ONPEIEAAIOT OTHOIENHE NONYICHAOTO BO3-
BarpaxkaeNnas K H3PACXOROBAHELIM YCHNEAM M 3aTeM 3TO
CP2BHHBAIOT ¢ BOSHAIPAKICHBCM APYIHX J0fcH, BMOOAHAI-
MHX anasorweHylo pabory. Ecin 9eOBeK CYHTAET, YTO IAECh
BOSHHAKJA HeCHPABSILIMBOCTh, TO BOIHMKAST HCHXOJNOTHYEC-
Kkoe HanpsokeHHe. VcceNoBaHHs MOKa3any, 9T0 €CKH JIOIH
NOAArawT, 9T0 HM He MIATAT AOCTATOMHO, TO OHH CHEMANT
HHTEHCHBHOCTD croeil padotsl, Ho koraa cunTalor, Yro BM NIa-
TAT O0JbiNe, TO HE HAYHAAKWT PaGoTaTh HHTeHCHBHee, OCHOB-
Hoil BHIBOL: O TeX MOp, N0Ka JIONH He HaYAHAKT CUHTATh,
YT0 NOAYYAIOT CIPABEITNBOE BOZHAFPAKACHHE, OHH CHIDKAIOT
MHTEHCHBHOCTE CBOETO TPYIA. 3Ta TeOpHA PEKOMEHAYET BKIHO-
YaTh KPUTCPHI CAMOOLICHKM B cHcTeMy GOpMaNbHOH OleHKH
TPYAOBOH JEATCABHOCTH,

Hnrerpanmonnas mozers Moprepa—Jloynepa. JMaimMoH [op-
Tep B Dnyapa Jloyaep paspaGoTaiy KOMILIEKCHYIO TIPOLECCy-
ATEHYIO TEOPHI0 MOTHMBALIMH, OGBETHHAIOIYIO 2IEMEHTR TEO-
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PHH OXKHAAHHHA M TeOPHH CIpaBeTHBOCTH. KilodeBhble NoHA-
THA: M3paCXONOBAHHHE YCHIUA — BOCHPHATHE — TMONYydeH-
HHi pe3yNbTaT — BO3HATpaXACHHE — CTeNeHD YAOBIECTBOpDS-

HHA.
¥
1 LleHHOCTE 4 Crioco6HoCTH 8 BoanarpaxzeHHe,
BOIHATPAXECHANA H Xapaxrep —| BOCTIDHHMMAEMOE
l_ KAK CIipaBeATHROCTh
6 PeaynsrarH 7a BuyTpenHee
BHITIOTHEH~ BOJHATDAX- =3
Holi paboTnl ;:' JleHue
\
N \ 76 BHeuHee .
BOSHATPAX-
$ OLIEHKA HNeHHe
pONK
paboTHHKA
9 Vionrersopenne
2 Onienxa PepOATHOCTH
CRASH YCHIHE —
BOIHAIDAXKICHHA

Puc, 5.7. Humezpamuenas modesv ITopmepa—Jloysepa

CoraacHo Monenu I[loptep-Jloynepa, peayasTar, JOCTHIHY-
THii COTPYIHHKOM, 3aBHCHT OT 3 (DaKTOPOE; H3PACXOA0BANRLE
yernnf (3); cnocoOHOCTH H XAPAKTEPHEI® YePThI 1e10BeKa (4);
0CO3HANNE CBOEil pond B nponecce TPyAa (35). YposeHs pacxo-
AyEMEIX YCHUIMIA 3ABMCHT OT LeHHOCTH BosHarpaxaeHus (1) u
OT TOrQ, Kak QUeHHBASTCH BEPOSTHOCTE, YTO pacxoflyeMule yCH-
JHA 6YEYT Bo3HarpaxaeHn (2). JocTikeHHe HYAHOTO YPOBHA
pe3ynsTaTa (6) MOXET MPHBECTH K BHYTPEHHEMY BO3HAIpaX-
JIEHM1O (7a) — BanpHMcp, 9YBCTBO CaMOYBAKCHHA HIH YAOB-
“AeTBOPeHHA OT BHINOMHEHHOH paboTht — MM K BHEIHHM BO3-
HarpaXJcHHsAM (76) — noxBana PYKOBOAWTSAS MM MPOABH-
¥eHMe o cayxbe. [IYHKTHpHAA IMEHA MEXAY pe3ynbTaToM H
BHe1UHHM BO3HArpaxieHHeM O3HA4YaeT, YTO MOXeT CYLIEeCTBO-
BaTh PA3pHB MeXAY Pe3yNbTaTAMH COTPYAHHKA H NaBaeMHIM
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emy BosHarpaxgeaHeM. [Tyierapias IMHAS MeXTY peaynsTa-
TOM M BOIHATPRKACHNEM, NPHHATAA KAK chipaBesmmsan (8),
HPHHOCHT ITOTh3Y; B COOTBETCTBYH C Teoplicil cnpaBenwsoc-
TH COTPYAHHK HMEeT CBOIO OLIEHKY CTeIIeHH CIIpaBelIMBOCTH
BOSHATPAXICHHA, JABACMOTO 33 TOT B/ HHOM pe3y/IbTar. YAOB-
JeTBOpeHie (9) ecTh pesyibTaT BHEIHETO H BHYTPEHHETO BOS-
HarpaxaeHud, KOTopoe OHCHHMBAeTCd KAK CIIPABCHTHBOCTD.
YiorneTBOpEHME eCTh MEPa TOro, HACKONBKO LeHHO BO3Ha-
rpaxnueHne » neficteurensHocty (1). Dra oneHka ele RIAgeT
Ha BOCIIPHATHE COTPYAHHKOM M OyAyIIHMX cuTyammiit. BaxHmiii
BRIBOR 3TOM MONS/IL pe3vARTATHBHE TPYH BefieT X yROBASTRO-
pennio. Ho 310 BeTymaeT B NporHBopedde © KOHIEIMel
«IeOBCHCCKIX OTHOLICHYE» , KOTOpas Gasmipyerca Ha ToM, YTO
VAOBRETROPCHHOCTh BEACT K BRICOKMM pe3yapTaTaM. IToprep H
Jloypen y1eepxnaioT, 9TO MYBCTBO BREONHCHHONH paboTh BemeT
K YIOBACTBOPEHHI0, YTO NOETBEDRAAIOT MHOTHE HCCCAOBAHMS,

PaxinyHEC TEOPHH MOTHBAIMH COACHCTBYIOT JHAYATEID-
HOMY YCOBSPHteHCTBOBAHHIO KOHKPSTHRIX YIIpABie¢HYeCKMX
TOIXONOB. TAK NOABMAIOTCA pPaviHYHLIC HIACH «0boramicHHd
Tpyla» M BOBNeYeHU B OpraHM3allWOHHHe YCHINA, paspata-
THIBAIOTCH CHCcTeMEl (hopMAnbHON OIICHKH 3aBepHICHHON Xed-
TeABHOCTH, YYHTHBaOWCH B HaubonnleH CTeleHH yeHHA
COTPYRHHKOB H COJIAIINEH MOTHBALMK BHICOKOXD(eKTHB-
HOIO TpYAA. '

Ha ocHoBe HMcrionb3oBaHHA Teopuii MOTHBAIUM paspaba-
THBAIOTCA M HCIOOAL3YIOTCH PAVIHYHLIC MOTHUBARBOARLIE MO-
e '

-— PAUBOHAABERA YeNOBEYLCKAS MOALAD — NS MOTHBALIAN
mofell HenonpsyeT XOMOMHAIHIO (UHAHCORELIX HAIpAl M Ha-
Ka3aHWI{, 3TO TAKTHKA <IIPAHHKA» i «KHYTa» (piic. 5.8).

Harpana = Ouenxa,
yIydIIe s

MCTIONHEHHA
Haxasanue J

Puc. 5.8. Payuorancian modess
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B HeXOTOPHIX cAYIadX 3TOT NNOAXOA BepeH, Ho ero addexr
MOXeT GHTH KPaTKOCPOYHHRIM, a B APYTHX CHYHAadX OH MOXET
HAHOCHTB BOAFOCPOYHE Bpell, OTPALIATENLHO BANATH HA OT-
HOLLCHKA MO,

— MOZEJH JeN0BEYECKHX B3aMMooTHOImCHH {9, Mario) npen-
NIONATAET, YTO BPOEIBOANTERBHOCTD 3ABHCHT OT YAOBACTREOPEH-
EOCTH B pafoTe, IPOXCTEKAIOINCH M3 BHYTPEHHNX $akTopoB,
K2K NpA3HaHKe, YYBCTBO BHIIONHEHHON paboTH, yRoBACTBO-
PEHHOCTE COLMANLHLIX roTpebHOCTedt (puc. 5.9).

VayoneHue
MCTIONHEHHA

Puc, 5.9. Momusauionngn Modean SesoseMeckiux omuouenui.

3TOT HOAXOA He YIHUTHIBACT BAWAHMA TAKOTO BHEIHHETO
¢axTopa, Kak zapnnara. K ToMy Xe, c3HTadA, YTO YROBIETBO~
PEHHOCTD BCEFAa NPHBOANT K YIYIHEHHIO HCIIOMHEHASA, PH -
XOOMTCA YTBEPAIATH, YTO «XOBOABHEIE (YXOBNETBOPCHHRIMA,
BOTYYAKONME YAOBOMBCTEHE) YENOBEK — 3TO IPOMIHONATEITb-
wuit (3pdexTHBHO paGoralomii) 4enoBek» — HO 310 YTBEP-
XIcHHe B HOKOTOPHIX XHIHECHHHRX Clydaax GyeT HeBepHEIM H
HauBHBIM (puc. 5.10).

BHyTpeRnMe GaKTOPH:
CAMORKTYATT AT,
OTBETCTBEHHOCTE;
IOCTHOKEHHS;
TpUsHAHHE,; | I YnonneTeopeR-  {m} Kauectso
YRISYEHHOCTD HOCTE patatolt MCIIOTHeHH

poeccOM pabOTH;
BHenxHe $aKTopLL:

BOUHATDAKNEHMSE;
MAKAZAHUS

Puc. 510, Momusauuonnas modedh COMOGKIMYAAUZILU
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Monens cAMOAKTYANR3AIGRA SazupyeTcd Ha momxone Mac-
Joy H Xepubepra H MpeANONAracT, 910 BaXHeiluad morpeb-
HOCTb JOTOCPOYHOMN MOTHBALIMK — 9TO BHYTPEHHAA noTpe6-
HOCTE MIOAEH B CaMOpPEANTH3AIHH, CAMOYCOBEPILICHCTBOBAHHH,
TIpHYeM «TOAH NPOABJIAIOT CAMOKOHTPONE IIPH NOCTHXKCHHH
nexeil OpraHH3aliy B TOM cTeneHn, B KaXoii OHH COmpHYacT-
HbI X aTuM menasm» (Mak Iperop). Ha noBeneHne venobexa
BINAIOT BHYTPeHHHE M BHELIHNE¢ MOTMBAHOHHES (haKTODH!,
HO HanGoJee BaXHBE — BHYTPEHHHE.

KoMnnexrcHAS MOSADb OITUCHIBAET CIOXHHE B3aUMOOTHO-
WeHNA MOTHBHPYIOLIHX daxTopos. Ha crenenh yowimit seno-
BeKA 11O BHITOTHEHUIO paboThl BIHAIOT:

— DEHHOCTD RATPAINM I YeJIOBEKa BaXHA HACTONBKO, Ha-
CKOXBKO YAOBASTBOPeHA ero MoTpeSHOCTE;

~— OIHIAHEE BO3MOEHOCTH DOTYYeHEA KEAACMOI HArpansL,

Ho ogHuX yeHIHii HeZOCTATOYHO, AN MONYIEHHS Heo0X0-
OUMOro pe3ynpraTa Tpebyiorcd ROMONHHUTENbHBIE (AXTOpH
MOTHBAOMH: ¢MOCOBHOCTH 4eNOBeKa, €T0 MHOWBHAYaJILHbIC
Ka4yecTBa: MHTeJUTMT¢HTHOCTD, IOBKOCTh, 3HAHNA (puc. 5.11).

1leHHOCTD, CrocoGHOCTH
CTORMOCTE
HATpanH

L lvonme L b

OxHmasHa — BOZMOK-

HOCTb BOCTIDKEHHA
WeNACMOTO PeayIbTaTa

IIpHaaTHe ponn

Puc. 511 Komnrexcrans MOMusayuonsas modess

Momueupoeariue compyonuros ocyumecmensemes 8 coomaemn-
cmeun ¢ ROMpelKOCMAMy OP2aRU3ARUL I COMPYORUKX08 8 Hell 8
3ABUCUMOCINU OM HEOOX00UMOCMU, Oassueli HQ OP2GHU3AUUIO U
ee wIeH08 Co CMopoXN oXpydcaroueli cpeds {puc, 5.12).
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QKpYXAIOWAA CPCHD

IMorpe6HOCTH
OPTaHM3ALHH

Puc.5.12 B3auM03a8UCHMOCHI MeXCOy ROMPeOHOCIAMU
Op2oRuIaUUL 1 UROuSUOA W oKpyMCaoutel cpedu

HeobxomiMo npoaHaTH3HpoBaTh cozepmanue Tpedosanmnii,
BHIBATAEMEIX:

— oKpyxawomeif cpenoif, B KoTopoil ActicTBYeT KOMIIAHUA;

— noTpefHOCTAMH OPTAHN3ANNE (KOPNOPATUEHHIC M Opra-
HA3aLMOHHBIC TUIAHH PA3BUTHA, YIIPABICHNE JCI0BCICCKAMHA
pecypcaMu); ,

— HHARBHAYARBHBIMH NOTPEOHOCTAME, KOTOPHE MOTYT O4YCHD
PasNMYATLCA ¥ pa3HbIX mofeit. OmHd cTpemarca K Gezonac-
HOCTH, APYTHE XaXAyT NPHIHAHMA H NPECTHXA, TPeThUX
EQXHYET JUIb YPOBEHb 3apIaThHl, YeTBepPTHE CTpeMATcHs K
caMopeaM3aliHH.

IlorpeGrOCTH OpraHM3aliuy M HEAUBHAA 3ABHCAT OT OKPY-
Xaloleli paGoueii cpemn. IBa xpyra norpedHoctelt (opramm-
SallMH ¥ MHAMBHAA) HUKOTAA TOMHOCTLIO HE COBMANAIOT, HO
HMEHHO 30HA HX nepecedYeHUs AefaeT BOSMOXHEIM AOCTHXe-
Hite adpexTHBHOL pabOTH HHAMBHAA H 3ddeKTHBHOrO HYHK=-
IMOHHMPOBAHHA NpeANpHATHAA. BO3MOXHEI CHTYAIMH, XOIaa
HHETCPeCH OpraHM3alliH NPOTHBOPECIAT HIIH AaXe BpedAT MH-
TepecaM WHAMBHIA M Hao0OpoT.

JOBONEHO TPYAHO NPOAHANUIUPOBATL HHAHBHAYAALHHE
NOTpeOHOCTH Ha OCHOBE HAOMIOACHNA, BeOb MMOBCACHNE 9CIIO-
BéKa — 9T0 NpPESANIpMHMIMACMEIC ICHCTBHA IO JOCTHXCHHIO
IenH, 2 ONHA H Ta X¢ HEMb MOXCT OHTh O0YCHORICHA COBEp-
IEHHO PAITHYHRIMH TIOTPEOHOCTAME, K TOMY Xe OTpeOHOC-
T, KOTOPLIC MOTHBHPYIOT STO TOBEICHHE, 9aCTO HE TOMBKO
OCTAIOTCA CKPHITHIMH OT BHEIUHETO Ha0/IogareNsa, HO H ABNg-
0TCA HeOCO3HABAaeMEIMH 714 caMore HHAMBRAA (pHc. 5.13).
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Pric. 513 Croxcrocmb MOMUsQRUONROZ0 npoeccd

MOTHBAITHOHBHBIE CTPATENXHH H METOIN

CylilecTsYI0T TpM OCHOBHLIX MOJXOAA K BHGOPY MOTHBa-
HMOHHOM CTpaTermu:

1. Cramya B BaEa3anme: nogy paboTaior 3a BosHATpAXIe-
HHE: TeM, KOTOphi¢ paGoTaloT Xopolio H MHOTO, ILIATAT XOpo-
IO, 3 TEM, KTO padoTaeT eibe Jonbije, Miarar Toxe Sompuge,
Tex, x10 He paboraeT XaA9eCTECHHO, HAKAILIBAIOT.

- 2. MoTasnpopanme wepe3 camy pabory: naiite venopexy
padoTy HHTCPECHYIO H MPHHOCHWIYIO MY VAORICTBOpEHHE, H
KagecTno NCTIONHEHHA OyaeT BRCOKMM, _

3. CacTeMATHESECEAN CBA3H C MCHeMEEDOM: ONpeAensiiTe
HeMH ¢ HOTIHHCHHEIM A BABATEe eMy MONOEATEABHYIO 00paT-
HYI0 CBA3b, KOIZI2 GH ACHCTBYST NMPaBRALHO, K OTPHUATE/h-
HYI0, KOrja OH ol GaeTcs. BriGupaeMad MOTHBSIHOHHAR CTPa-
Terns GajHpyercd HAa AHATHIE CHTVAITMM M IPEATIONHTAEMOM
CTHI® BIAMMONEIHCTBMA PYKOBOIHTENA ¢ APYTHMH JIOAEMM. -

Hcnonpayiores caeayioiune MOTHBATEOEHLC METOIb:

- 1) Mcnoms3oBanue OCHLT KaK ROJHATPAXICHAA H CTHMYIR,

2) Hanoxenne BILICKAHMA. '

3) Pasumie CONPHIACTHOCTH.

4) MomasupoBaHHe 4cped caMy paboTy.

5) BojyHarpaxncHHE ¥ NPHIHAHNAC BOCTHXCHHM,
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FEARA V. ITofcicmema cruiuMysuposanis mpyda

6) YnpaxHeHIe B pYKOBOACTBE.

7) IoompeHAne ¥ BosHAIpaxkAeHHe IPYNoBoil paboTsl

8) OfyueHne H pa’BHTHe COTPYTHHKOB.

9) Orparpaeriie, IMMMTHPOBAHNC OTPHLATCILHEX tbamupon.

Jlenpra B KadecrBe 3apniaThl UMM JApyrux dopM BosHa-
IpaXpeHNS — OMeBHERad dopMa Harpanul. ComHeHHe Xepii-
Gepra B 3peXTHBHOCTH BeHer KaK CpPEACTBa MOTMBAlMK 3a-
KN09aeTCA B TOM, YTO NOBHIICHHES 3APNNATH Be NPHBOZUT
SETOMATHYECKH K NOBNmEHHN 2GPeKTasRoCTN B NPON3BO-
ARTEIBHOCTH TPYRA, XOTH HENOCTATOXK AcHeT MAH 3aepXKa
BHIIATHE 3apiJIATH OAHOGHATHO IPABOIAT K POCTY HEAOBOND-
CTBA, HANPAKCHHOCTH M CHHXCHMIO I1POM3BONUTENLHOCTH
pyna. Ho crienyeT yIMTRIBATS, 910 OCHBTH ABASIOTCH CPEACT-
BOM AOCTHXKeHHS PasAMYHEIX lenel, MpAMO WIH He NpAMO
CBA3aHH C YAORICTEOPCHHEM MHOTHX NIOTPSOHOCTEl: B Hepap-
xuy Macjioy I¢HETH YAORACTBOPSIOT OCHOBHEIE HOTPSOHOCTH
BEIXUABAHWA H Ge30NAacHOCTH, OHU MOTYT YAOBNETBOPITE H NO-
TpeGHOCTD B CAaMOYBaXKeHHH, B IIPSCTIKE H CTATyCe, a TAKKE
XelaHNA BellleMaHNM ¥ amiHocTH. MceneaoBaHmd rmokasaim,
MT0 DEHBIH HauGolee MPHBICKATENBHE IVIA ONpPEACACHHOMN
TPYANISI COTPYAHHKOB (25%) — MONOOMX, HAIIOPHCTHIX, MO-
OHIBHEIX MTpoeCCHOHANOB, IO CPARHEHMIO ¢ APYTAMHA Tpymn-
NaMH JIMI, KOTOpHIE MTPESATIOUHTAIOT NMpecTHX H c1arye (19%)
KN yIcOcTBa Ge3onacHol XKIHA M olIleHAA ¢ IPHSTCRAMH
(18%). SlcHo, Y10 BCe MOAM HYXAAOTCS B ACHLTAX, B Tpedyer-
¢ HM TIaYHTE HoOOXOMMMYIO CYyMMY NS NPHEACICHHA H YIED~
XaHMA B oprafazaups (cM. puc. 5.14.).

ERMHCTBCHHEIM BCKMICYCHHMEM BHCTYIIAIOT HEMHOIOYHC-
JeHHLle CHTYAllHH, XOrfia BHYTPEeHHAd MPUBA3IAHHOCTL K pa-
6ore npepanHpyer Han GuHaHCcOBREIMH coobpaxeryamu. JleHb-
Y MOTYT BHFHBaTh NOROXUTSALHYK) MOTHBAIMIO NIPH OIpe-
JeNCHHBIX YCAOBUAX, HO Xepubepr Ipas, YTO HEN3MEHRAN CuC-
TEMATHICCKAA ILIATA MOKCT B ZCMOTHBHPOBATL. YTOOH 3h-
GeKTHBHO HCIIOJNBL30OBATH OEHBIH KaK MOTHBATOpP M M30e-
FTh MX BO3OEHCTBHA Kak AeMOTHBATOpA, chenyeT: 1) mIaTHTE
KOHKYPERTHYIO 3apRAATy Iid PUBJICUCHNE M YACPXAHUS CITe-
THANMCTOR, 2} IaBaTh TAKYIO 3APILIATY, KOTOPAR OTPAXKAET CTO-
'WNOCTE PADOTH IS KOMNANMM HA OCHOBaX CIpaBelIMBOCTH;
3) coa3aTH NAATY C KATSCTBOM BCROAHENHN HAWN PEIYALTATOM,
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Ipoues

Puc. 5.14. 3nauumnie snemMenmui MOMUEQUUY U JeMomusayuuy
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TJABA V. IodcucmeMa CrmuMysuposanus mpyia

grobm Harpapa ObUla coHaMepHMa C YCHIHIMH pafoTHHKA;
4) pabOTHHK YBEPEH, UTO €10 YCHIHA OyAYT NOOLPEHH COoT-
BETCTRYIOLUEH Harpaaoii.

3apmnata — 970 He ¢AMHCTECHHAI GopMa MOOLIpPeHHAs,
BO3IMOXHE caMHBe pasHoofpasHHe noowpeHns. HanmpuMep, B
TIpeyCNeBalolHX 3aranHeX dupMax (IPHBOOHM HeNMONHEIH
nepeYeRk BOSMOXHBIX TTOOIPeHNI ):

1. XopolmuM paboTHHKaM, KaK TIPABHAO, KAKNHe TIONTOAA
YECIMUHBAeTCA 3apafoTHad mnaTa.

2. Tpemusd 3a BEicKyry neT yepes 5, 1 u Gonee ner.

3. OnnaueHHoe MpHrialicHHe HA 2 ofena MIH YAXHHA B
NEPEOKJIACCHOM PECTOpaHe, XOTopoe (PHpPMA BEIIACT COTPYA-
HHKY, ¢CTH OH 3a Hensli rox HH pa3y He Dpan GONBHHY-
HOTO.

4. ITpuHATHe OTAEAOM Kanpos Ha ceds NHYHBIX 3ab0T M
npobiaeM COTPYAHHKOB. 3710, HalIpHMep, OaHKOBCKHC KPeIIH-
TH, KOTOPHE He YIAN0Ch BO3BPATHTR, APYTHAE AOATH, paiiiny-
Hule npobneMEl ¢ JeTbMH, MOMOILRE NpH DONEeSHM H OpYyTrHX
npobneMax, — B 9THX CIy4adx ¢oupMa GecILiaTHO npe,uoc*raa-
JISET IOPUAMICCKYIO MOMOIUL.

5. BrigaeTcs omaveHHEI YeK HA IMONHOE Mem&mmcxoe
ofcnenoBakle B NVIINMX MeAHIHHCKMX yupexneHnax CIIIA.

6. CTpaxopaHie ¥W3HH H 300POBH.

7. CybcnmipyeMulil npeanpusaTHeM KadeTephif,

8. Ccyml ¢ MOHMXeHHOM NPONCHTHOH cTaBKoOH Ha obyte-
HMe JeTell B IIKONax. .

9. Opranu3zaluns JeTCKUX yapeXaeHHH.

10. OpraHu3aling KOJICKTHBHEX rapaxeif.

11. TToBEINEHNE B AOMKHOCTH He3 HaMeHeHH s 3apaboraoii
TUIATBL.

12. HpenocTaBneHne npasa SecnnaTHO IOMLEIOBATECH aB-
ToMobHneM GHPMEL

14. Omnara pacxonoB Ha GeH:nm H PeMOHT JIHYHOTO aBT
Mobun.

15. BriciieMy pykoBoncTBY ¢mpM, npopaborapwinM 10—18
JieT M BHECILMM JIHYHLI BKIal B pazBUTHE OPFaHU3aLMH, Ipef-
OCTABJIIACTCA OIUIAYEHHAIA OTYCK OT 6 MecsAles Ao Foaa, Xo-
TOPRIA HCNONb3yeTCH WA MyTElUECTBHH, HaMHcaHHg MeMya-

POB; H T. I
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Menedxcvenn nepeonana

Bumrmii avrauniickmi meaxomor Jix. BpayH yree pxpaer, 910
OYCYTCTBHE HH(POPMAUHH O peayabTaTaX cobcTBeHHOI paGoThl
YacTO CTAHOBHTCA NMpHWINHON HHbAHTHABHOCTH. «IIcHxono-
M, - IHIeT OH, — HOKA3AIM 03 BCAKMX COMHERMH, YTO H
YesioBeX, Haf YeM-Au00 paboraionii, BOCIIPHHUMAET KaK CTH-
MYZX, €ClIM €ro HHPOPMHPYIOT O TOM, B KAKOM COCTOAHHMM HA-
XOmHTCA ero paborar. PaaoM mccacgoBaHMil NOITBEpXKACHO,
970 MHGOpPMHPOBaHKe HCIONHKTENS O PE3YIbTATAX €10 TpyIa
TIOBBICHIO 3TH pe3yNbTaThl Ha 12-15%. BoJbIIMHCTBO OACH
XOYET 3HATh, KAXHX PE3yIbTATOB OHH JOCTHTAIOT cBoel pabo-
Toit. Kaxgag OmaromapHoOCTb, Harpaga, feHeXHas HpeMHs ¥
TOMY MOROOHOe JelicTByeT TeM hdekTiBHee, YeM MeHBIIHI
OTPE30K BpeMeHHM OTHeAScT 3aCNyXHBAIOLMN HArpaxieHHue
IIOCTYTIOK OT MONY4¢HHOro MoCIupeHNA. «Bapoiine maer ToT,
KTO JaeT BOBpeMA», — TJIACHT ROTOBOPKA. MeHeaxep JonxeH
YMETh BLIPAsUTh CBOK) TIPHIHATEALHOCTE PAGOTHHUKY HMEHHO
TOTHA, KOTHEA OH €€ 3aCN YA, DTO CleAyeT CACNATh Cpasy, qTo0k
BEI3BAHHBIC ¥ pabOTHHKA NIPHATHHC MOLMH acCOIHMpPOBa-
JAHKCH C KaYeCTBEHHHIM Y CBOEEpeMeHHKM BHITONHEeHHEM pa-
60T .
MotrBaing He €CTh TOABKO BOMPOC pa3naud Harpad. Jlio-
IsIM TpebyeTcd 3HaTh, YTO MX OXHAACT B CAYia¢ HEKOMIICTCHT-
HOro HIH HemoOpOCOBeCTHOTO BHATONHEHMI CBOMX CRyXeh-
HBIX 0OA3aHHOCTeH, KAKHMe B3LICKAHUA MOTYT OMTL Ha HHMX
HAJOXEHE! 33 TO HAY MHOE HapylucHue, MeToln BINCKANMI,
€CJH OHH HANOXKEHbM COPABEIINBO M HE SBAAANCH HEOXKH-
JAHHOCTHIC AAS COTPYAHHKA, MOTHBHDYIOT €r0 X yjayunie-
Haw coeit paborn. UMeeT M 3HaucHME, KAK H rae Hagara-
o1 B3eickanue? NonycTuMu nu GopMEl oﬁmecmenuoro
B3LICKAaHHA?

Ecan BbI BAPYT COBEPILIATHA HApylIeHWE ARCHMILUINHE, [Ee
GH BH MPeATIOWIM MOABSPrHYTLCA OOILCCTBCHHOMY OCYXHe-
HP0? OTBETH pasacAINCE CASAYIOMNEM oOpa3oM, B MIPOLieH-
Tax: B Gparage — 77,4, B texe — 18, B KONNCKTHRE NpeATIpH-
amia — 4,3. Ha Bonpoc: «Ine 661 BH Ipesrnnodin yCAkIIATh
0CIUECTBCHHOS TIPH3AHAHHE BAIHMX TPYAOBBIX JOCTHXCHHI?»,
OTBETH Pa3fielMIuCh Tak: B Opurage —35,4; B uexe — 39,7;
B KOANCKTMBe mpeanpuamaa — 54,9%. 3ro — HHdopManua
VA pasMbILTICHHS,
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TNIABA V. Hodcucmema emumysuposania mpyda

PazBnTHE CONPHYACTHOCTH H HACHTHOHMKALNMH cOTpYA-
HHKOB ¢ OpraHH3alnei, ¢ LeHHOCTAMH, L¢AAMH OpraHH3a-
OHH MOTHBHPYET pabOTHHKOB Ha MOBHIUeHHE 3(d¢eKTHB~
HOCTH TpyXa.

MortubuaporanEe uepes caMy padoTy HCTIONbL3YET BHYTpeH-
HMe CTHMYJEI HHTepeca K paboTe, 9yECTBa YAOBISTBOPSHHMA OT
npouecca paborhl, OT BO3MOXHOCTH IPOABHTE CBOM CIIOCOG-
HOCTH, COBCTBCHHLIC CHIH IPH IPHHATHH PellicHHiT H BEI-
TIONHEHHH TIPOU3BOACTBEHHHIX 3a0ad.

IToowmpenne AOCTHRERRAHR COTPYOHHKOB MOTHBHPYET MX K
VAVYILCHHUI) JAThHeeH JeaTelbHOCTH, ¢CT 310 MOoLLpe-
H¢ pa3noobpa3no: caMa CUCTeMa 3apIUIATEL YCTPOSHA TAK, MTO
CBASHIBACT HATPamy ¢ NOCTHACHHAMH, a TAKKe TpebyeTca mo-
olipeHHe AIogeif Uepe3 TIOBBILICHHE HX OTBETCTBEHHOCTH H
CAMOCTOATSNIBHOCTH (BAYTPEHHIR HArPAna) H CO3NAHHA BO3-
MOXHOCTH NOBHILCHHMSA ¢TaTyca, NMPONBUAXCHHA B Kaphepe
(uemmsn Harpaga). [ToollpecHHS MOTHBHPYIOT MHHIL TOTHA,
KOFJIa OHHK 3acNyVXeHH H 9e/0BeK Co3HaeT 310. 1 ol obecue-
HABAIOTCA, €CNIM PA3baloTcad H IOMYIRloTCs HE3aclyXKeHHO
<HAIEBO H HANPABO®.

Ympamuenne B PYKOBOACTRE, TPHMCHEHHE PYKOBOACTER KAK
KIHOIEBOTO GakTopa MOTHBALUH ITO3BOMAET YAYIIUMTE HbeK -
THBHOCTB JCATEIEHOCTH NepCOHAna, M60 yMenoe PYKOBOACTEO
cnocobCcTBYeT PAIBHTHEO CONPUYACTHOCTH K MAEHTHOEKAMHT,
NMpOACHSHHMIO podeli M uenelt, pasBHTHIO I'DYINOBOro AyXa.
Baxaioe 3HA4CHHC MMCEET AMIHOCTh M CTWIb YIIPaB/ICHHA py-
‘KOBOOMTEJIA.

Orpannyerne orpEHaTensHmx ¢aKrTopos TpeanonaraeT
MMHRMH3ALHI0 OTPHLATENBLHEIX TMTHCHHYECKNX GaKTopoB,
KOTOpHE BLIICHKA XepUOepI: 3TO HECHpPaBETHBAA CHCIEMA
OILIATD]; TVIOXHE VCIOBUA paboThl; HeaICKBAaTHRII HAN30p; He-
oNpaBAAHHO OrpaHUMHBAIOHINE WK 6IOPOKpPATHUECKHE NpaK-
THKH, B Ap.

PykoBopyiTenb JOMKeH UMeTh B BUAY ABe 1eau: 1) CHU3NTH
YPOBCHE HEYAOBACTBOPEHHOCTH NNONYHHCHHHIX, YIYYILNE TT0-
EOXCHME € PeryagropaMy MOTHBAILlHM, H 2) YBEeTHUHTH YpO-
BeHb YAOBAETBOPEHHOCTH, YCHIHE IMaBHEe MOTHBATOPH (KO-
TOpHE PEanbHO YBCAHMIWBAIOT BHIOCICHHE SHCPTHH Y MOIMH-
HeHHBIX) (cM. Tabx. 5.15).
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Menedscmenm nepeonana

Tabiauga 5.15
PEI'YIATOPRI MOTHBALIMH
1. Patouswn cpeaa 2. Bo3uarpaKneHRA 3. BeaonachocTs
VroSuoe pabovee MecTo | XOPOLUaA 3apIiaTa, Oupntteline cpoeil npu-
Huokuit ypoBeHs mryma CTIpaBeQJIHECE BO3HA- | HAATEXHOCTH, HYXKHOC-

BproHoMuka, au3ain
Cronopag

TPaxfieH e TIO Pe3ynbTa-
TaM paGoTH (TIpeMHH,
AKUNH, OMBHMICHZH OT

TH A GHpMEE
VYpaxelne, NPHIHAHNKE,
ono6peHye ¢O CTOPOHH

Yyerora npuGrinmi) XQIler ¥ DYKOBOJMTeNs

CounansHue 6Gnara
Xopoume dmanecKyMe Xopoliiie OTHOLIEHHA B
yc.nl:)(:mﬁ pa%om (xunpe, MENOGCHYRMBA- | xanpekTipe

HMe, AETCANH, CAHATO-

PHH, CIIODT H KyJLTYD-

HHi OTHEIX, OILTAYEH-

HO€ NTMTaHHe; H IIp.)

ThariEe MOTHBATODA

4. JImauuii poct 5, Yyacroo npisactocTa | 6. Hurepec ¥ paos
BosMoxmoceTH and ofy- | OuyiteHHe MONeIHOCTH Hmﬁecnaa pabora
JeHmMA cBoeH paBGoTH VenoxHAoWasca pabo-
BosMOXHOCTE ¥Xaprepl | MHGOPMHPORAHHOCTL O | Ta, TPeOYIOINAA poCTa
PocT oTBeTCTBeHHoCTH i | A€1aX, TUIAHAX, Nep- | MAcTepCTBa
ETHAHUS CIIEKTHBAX $HPMH BospacTaoliag oTBeI-
BOIMOXHOCTS 3KCTiepH- | VIHTEDEC M YUeT pYKO- | CTBEHHOCTD
MeHTHpPOBAHMA, TBOp- | DVACTBOM IWHHX MHE- | CopepyoparensHui a¢-
YecTBa, camMoBpaxenys | HAHR paboTHIKOB ekt (GRTH AVHILE Opy-

COBMECTHOe TIDHIIATYE | TOIo)

pelrequit

IlocTaHOBKA TPYAHHX

KHTEPECHRIX TPYHOBRIX
uenei

B o61eM BHAe BEIASAMIOT CRENVIOLHE METOAB CTHMYIHpO-
BAHHA Pe3YNbTATHBHOCTH TpYZa: 1) DxoHoMHYeCKHe MeTonnt
(aeHexHBle NOOWIpeHUA NHGO HaKasaHHe B BHAE JIMLICHMS
npemyii, wtpador). 2) Ilenepofi MeTon (NOcTaHOBKA mepen
ITOMYHHEHHLIM KOHKPETHRIX H SCHHIX TPYAOBLIX LieNeil NOBkI-
IHAET €70 AKTHBHOCTL). 3) Meroa pacimpenns » oboramenns
pador («Pacumputh pabory — 370 3HAYMT Jath PabOTHHKY
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TAABA V. ITodcucmema crniimpaipogarus mpyoa

fonpuie pabOTHI TOrO Xe THIIA, TOrHA Kak ang oboraltieHHS
TPYAa MY MOPYUAIOT «5oNee CIOXKHYIO» MU «O0Tee BHCOKOTO
nopsaska pabotys, 6onee pasHOOOpasHYIO, 3HAYMMYIO, CaMO-
CTOATENBHYIO B T. I ). 4) Meto coyuacTHa UM NPHBIeYeHUA
PaCOTHHKOB (TapTHCHIATUBHEH CTHIb ) (paOOTHHEKM YIaCTBYIOT
B COBMECTHOM TIPHHATHH pellieHHi, YTO NMOBHIIAST HX AKTHB~-
HOCTb U YIOBIETBOPEHHOCTD paboToil).

PesyabTaTHBHOCTE paboThl MORYHMHEHHEIX 3ABHCHT TAKKE
OT IICHXQUIOTHYECKOTO KIIMMATA B TPYAOBOM KOLTCKTHBE H CTH~
N7 YNpaBIcHHA, TPHMEHACMOTO PYKOBOANTEIEM.

IIpuHATO BHACNATD ABA OCHOBHBIX NOAX0AA K BO3AEHCTBHIO
va nosenenne monei. [J.Maxk I'perop nassan ux «veopus X» n
«TeopHa Y».

«Teopus X» — 3T0 aBTOPHTApHHI THIT YNpaBAeHHs, Beay-
Wi X IpAMOMY PeTyIHPOBAHHIC M XESCTKOMY KOHTPOIIO.
Teopua «Y» OCHOBaHa HA ASMOKDPATHYECKOM CTHJIE: eNIeTHpo-~
BaHue MONHOMOYMH, OOOTallIEHHE COMle PXKAHHA paboTRI, Yiyd-
HieHHe B3aHMOOTHOWCHU I, NTapTHCHNIATHBHOE pellieHIe TIpo-
Gnem M FIpM3HAHKE TOTO, YTO MOTHBAUMSI JIOACH NPOUCXOAUT
Ha OCHOBE CJIOXHOHM COBOKYITHOCTH IICHXOMOTHYECKHX MO~
TpeOHOCTEH M OXMAaHHA.

Teopun X 1 Y OCHOBBIBAIOTCH HA ABYX NOJIAPHEIX BO33pe-
HMAX Ha YeJIOBedeCcKoe NMoBedeHHeE.

IloBepeHMe TMYHOCTH, Ha KOTOPOM basHpyeTcsa Teopud X,
XapakTepH3yeTcd CNeREYIOLMMH OCHOBHHIMH YUCPTaMM: eNo-
BEK M3HAYanBbHO He Jiobut paGorarh u 6ymeT usberats pabo-
TH, MO3TOMY €ro cieayeT NPHHYXKaTh, KOHTPOIUPOBATh,
HarpaBiAThL, YTPOXATE HaKa3aHHeM, YTOOH 3acTaBHTbL pa-
foTaTh ANA OOCTHXEHHA ULeaeH opraHW3aluu. CpemHMit
9¢ROBCK ITPEANOMHTAST, YToOhl HM PYKOBONMJIM, M30eraet
OTBETCTBCHHOCTH,

[potBoNOAOXHOE NMIOBEACHHUE THYHOCTH COCTOMT B TOM,
uro paboTa Jng 4enoBeKa — CCTECTBEHHOS COCTOSHHE M TO-
TpeOHOCTL, BHEIIHHI KOHTPOND HE IMABHOE M He eMHHCTBEH-
HOE CPENCTBO BOSNCHCTBHA [ NOCTHKEHUA Lielei opraHmaa-
UAH, YSJIOBeK MOXST OCYIIECTRBAATH CAMOKOHTPONE, CaMOyTI-
paBIeHHe, CTPEMUTCH K OTBETCTBEHHOCTH, CKJIOHEH K CAMO-
obpazoBaHMI0 M H300PETaTEIBHOCTH — 3TO OCHOBa THIA

ynpaBieHHa Y.
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JIMYIHOCTH, NCHXWIOTHYECKHEF THI TOBEASHHS KOTOpOi
onpegeney Kak X, HeOOXOXMM ABTOPHTApHEI CTHNE YIIpARTE-
HHA, H HaobopoT, NoBeicHHe no THNY Y Tpebyer Gonee me-
MOKpPaTHiecKoro YIpaBieHYeckoro Boaneiicteu. IIpakgec-
KHM pazBHTHEM 3TOH TEOpHUH ABMIACE pa3paboTka pasmwdHBIX
CTpaTeTHil NPOSKTUPOBAHWA H OPTaHHSAllHM TPYIA ¢ YIETOM
«paciipeHNA paboTL», «O0orallieHUs Tpyaar, BORTCUSHHS pa-
GoTHHKA B mpouece obcyXIeHMA, aHAAM3A ¥ NPHHATAS pellie-
HuiA. TlocreHee OXYIIIO HA3BAHWUE RAPIIUICURAMUBHOCTD.

IMon «pacimpennem pabornty NoHMMAaeTCA YBEIMUCHHE «TO-
PH3OHTAIEHOM Harpyski» Ha palOTHHKa, T. €. YBeIMdeHMe
paboTHL TOTO X THIIA.

«Oboraiesye Tpygas npe;monarae'r BHIIIONHeHHe Gonee
cNOXHOH paboTH, KoTopad JaeT BOIMOXHOCTEL PacKPHTE 110~
TeHUUAN AUYHOCTH M YCHIMBAeT CONEPXaTelbHBIA acnekT.
QO6oralneHNe Tpyma NpelcTaBiser HaHbomee pacnpocTpaHeH-
HHil TTOIXOA MCHEIPKEPOR T4 NOBHILCHHA Pe3yNFTATHBHOCTH
paboThL. 3T0T MeTon BasupyeTcd Ha IBYX(aKTOpHON TEOPHH
Xepubepra. Yuactie, Win BOBIEYEHNE, pabOTHIKOB (TapTHCH-
TATHBHOCTh} PACCMATPHBACTCA TAKCKe KaK OIMH K3 aKTOpOB
POcTa pesynbTaTUBHOCTH, Momnamm TPYAA ¥ NPONUSBOIITE L
HOCTH.

Menemxepr B CIIA ¥ B ApYrHX pASBHTHX CTpaHAX HpHbe-
raT K DAPTACHDATHBHEIM CTPATETHAM B CICAYIOIUHX CAVIAAX:
1) xorna Bo3pacTaeT 3peaAocTh paloOTHNKOB, YTO JeNaeT Lele-
coO0PasHLIM NPHUOeraTh K JeleHTPATH3AlMH OTBETCTBEHHOC-
TH NIpH NPHHATHY pellieH I, 2) mis 1010, YTObH ofecIeHTh
Ay4IIee NOHUMAHKME PeINCHHUH, ITOBHICHTD HX ICHCTBCHHOCTD
H peamr3aliio (AOHUE NPHHRMAIT pellleH#A OTHOCHTENEHO
MehleHHee, HO OHM JHAYMTENLHO AyYIe PEeATH3YIOT NMpUHSA-
ThHIC pelieHNA); 3) NpH co3maHHN MeXaHN3IMa NpotdeccnoHanb-
HOTO pocTa paboTHMKOB M PYKOBOAMTENEH HH3IIUECTO 3BEHA;
4) 9100 NOBHCHTH AKTHBHOCTE IIPCANOXKCHNH 10 «HOBOBBS-
BCHHAM>»,

B 1981 r. Oyau npeanoxuin eiue noaxox — reopuo Z, xoro-
pasg UCNob3yeT ocobeHHOCTH AIIOHCKOTO CTHAA YRPABIGHHS.

-~ PasBUTHEC CHCTEM MOTHBALMH H aHAIN3 OIIMTA AINOHCKMX
npeInpyaTi npueend K GOpMHPOBAHMIO ABYX OCHOBEBIX
THROB YnpanieHns A g Z.
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Tun A — aMepHKaHCKad THITMYHAY OPraHM3aLMI, KOTOpad
ABNACTCA DIOpOKpaTHyecKOl 1o cTpyKType. Takasa oprasmusa-
M OCHOBaHA HA HHAWBHAYaAU3Me M KOHKYDEHITHH, Y10 9ac-
T0 CONMPOBOXIZAETCA OTUYXKICHHMEM H HEAOCTATOYHOH mpous-
BOIATENEHOCTHIO.

Oprasmzanes Tena Z gwiuleTcd aMepHMKaHCKON pasHOBHA-
HOCTRIC ATIOHCKOR opraHnzanii, OHa Gollee opraHIYHA, AfAN -
THBHA, XapakTepHu3yercd Gonee BHICOKAM YPOBHEM COTPYIEH-
9eCTBA WM NPOHIBOAHTENBHOCTH. XapaKTepUCTHKAa ODOHX TH-
IIOB OpragM3anmii MpHEOAHTCA B Tabl. 5.16.

Taduuya 5. 16

JBA ABCTPAKTHBIX THITA
OPTAHUSAITMOHHOI'O ¥TIPAB/NEHHA

Tun A Ten Z

Haltm Ha xopoTkiit cpok Haifs Ha amuTenbHEi cpok

HymHenayuisHOe IPHHATHE peménnﬁ
HMHIMBHAYaAEHAA OTEETCTECHIOCTD
YacTass oUeHKa paGOTH M MPORBICRS -

KOLTeKTHBHOE MPHHATHE pele Ui

- MHIMBRIYATEHAS OTBETCIBCHHOCTE

Hevactan oueHka paSoTh H Npoasu-

HHE xeHne

KoHxpeTHas GopMATHIOBAHHAS Heannag, HehopMATHIOBAHHAA RPO-
OlieHKA Leaypa OLCHKH

CrenanIMpoBaHHAA Kaprepa HecrielManH3MpoBaHHAA Kapbepa
YactHaiiad 3abota o MIODAX BeecToposnas 3a00TA 0 MOIAX

Homxoa K yNpaBNeHHIO 110 TeopuH Z MPeanonaraet, 4To
RAPTUCHMATUBHOCTD SBASIETCS OCHOBOH POCTA MPOH3BOANTEND-
Hoctd. JInst Hee xapakTtepHa dbHnocodusa «aoBepue, TIKT H
6nuzocTh», TeopHa Z paccMaTpMBaeT He TONBKG CTPYKTYPY
OPraHH3allHH, HO H (PHIOCOCKEE TIORXOMb, CTHAD YIIPABAE-~
HHug. B aroMm cMeicne Teophs Z — Gonee 3penisiil 1 pasBUTOIM
BADHMAHT Teopun Y.

3a pySexoMm HECATKH MWIIHOHOB 4eloBeK paboraior mo
cxoab3amemy rpadnxy pabouero nma (CI'P). IIpn pexume
paborsl, NpeaAronoxuM, ¢ 8 no 17 uvacos pabOTHHK MOXeT
npuiTH Ha pabory B oManazoHe ¢ 8 g0 10 vacos B mobGoe
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BpeMs, a TOKMHYTE pabory ¢ 15 ac 17 4acos Takxe B moboe
BpeMA; ¢ 10 no 12 yacoB ¥ ¢ 14 §o 15 9acoB oba3aTenLHO
HaxogMThCH Ha MecTe. Ob6ex — 30 muuyT ¢ 12 H0 14 yacos
8 moboe Bpemda. IlpH Taxojf cHUcTeMe 4en0BeK MONY4aeT
TIPpaBO PacTIOPAXKATLCS CBOMM BpeMeHeM — STO OTPOMHHIA
CTHMYA, He Tpebyrommii kxakmx-nubo 3a1pa-r H Aarommi
Gonbiuoit sddexT.

Ha Tex sapyOeXHBIX npeanpHdaTuax, roe BHeapeH CIP,
TIPOH3BOITMTENLHOCTE TPYAA MOmHsNack oT 3% mo 12%, Her
ono3gaHuii Ha paboTy, pasrpykeH o0IeCTBeHHHI TPaHCTIOPT
B Yachl MHK. 3HAYHTENBHO YMCHBIIHANCE NIPOTYIL], COKPaTH-
Nachk TEKY4ECTE KaIpPoB, YAYILIHICH ICHXOMOTHYSCKH XN~
MaT. YCIOXHHACA TONbKO yger pabouero BpeMeHu. Hpu
BRINOJHEHHH GHKCHPOBAHHOIO 3aJaHHA JONYCKACTCA He-
JopaboTKa B TeueHHE Mecsaua A0 20 gacop. A nepepaboTaH-
Hble 9aCH aKKyMYJHPYIOTCH HAa KapTO4Ke yqeTa paGouero
BpeMEHH pAGOTHHKA H MOTYT OBITE HCIIONB30BAHH B KAa4ec-
TB¢ OTTYJA B J1060¢ BpeMsd THOO IMPHCOSAHHEHR! K O9epen-
HOMY OTHYCKY.

OCHOBHEIM (aKTOPOM ITOBBILICHUS npo,u;ylcmnnocm AB-
NAeTCH HaydHO-TeXHMYecKMi mporpecc. Ero peannsaums B
SHAGHTENEHOM CTEMEeHH 3ABHCHT OT paspaboTKH CHCTEM M Me-
TONOB YNpaBIeHUA, OGeCTeYHBAIOIIMNX CTPEMISHHE MOAeH K
HOBOBBEACHHSAM, X PAHOHANM3ATOPCKUM MPeAIOXEeHHUSIM IO
YAYYLICHHIO TPOAYKUHM, TEXHONOTHY M YCIOBUH Tpyaa. Yem
BHIIile MHHLMATHBA H TBOPYECKAA aKTHBHOCTh COTPYAHHMKOB,
TEM BHILE KOHKYPEHTOCTIOCOOHOCTE U hdeKTUHBHOCTE (bUp-
MEL. Ho Kax TOBHICHTE, CTHMYJHPOBATh HHHUHATHBY pabfor-
HEKOB? AMepHKAHCKHMEG MEHEIDKepHl COBETYIOT:

100 _COBETOB PYKOBOAMTENO,
K2K CTHMYJIHPGBATD HHHUAATHBY DaGOTHHKCB

IocTOAHHO CTHMYAMPYEMas B HanpaBiseMas HHULIHATHBA
MOXCT CTATh BALUMM I'Ia3BHLIM KOZHPEM.

BuumaHmio pykopoauTeneii NpemiaraeTca MHOXSCTBO CIO-
¢coDOB CO3AaHWA TBOPYECKOH ODCTAHOBKH B TPYIOBOM KO-
JEKTHBE,
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I. BoarmuTe Ha ceba THYHYIO
OTBETCTBEHHOCTh 33 CO3laHME
OpPraHM3aIHOHHOrO KNMMAT4, [ae
OBl HOOWIPANHCE HOBOBDEICHHA.
Kax Gul ropa1o pac HH Ioanep-
XHBATH NONYHHEHHEE, UX aK-
THBHOCTL GynmeT NposiBIATBCSA
TOMBKO TIPH YCIOBHH BHPAXEHHS
Balllelf JAHYHOH YPEPEeHHOCTH H
IAHHTEPSCOBAHHOCTH B CTHMYITH-
POBAHUM WHHLIHATHBEL.

2. byarte M300peTareabHEL.
ITocTOAHHO HMUIMTE HOBHE Grop-
MH OpTAHH3AIMM TpYna, CTpe-
MACH MaKCHMHK3IHPOBATL TBOD-
YecKOe BIAUMOACHCTBHE MEXIY
pabOTHHKAMH.

3. CKoMueHTpHpYiiTe Baile
BHHMAaHHE Ha TEX CTOPOHAX Op-
TAHHIMUMOHHOK KYNbTYpHI, Tpa-
JAWIHOHAHX TIPONEMypax M Hop-
MaX, KOTOpble AYWIAT M orpaHH-
\KBAIOT MHHLHATHBY.

4, IToMHHTE, YTO THOpYEC-
KXag atMocdepa He NPosBiAAeT-
cA caMma coboii. BH HONKHE
NOATCTOBHTL IS Hee COOTBET-
CTBYIOIIYIO TOYBY.

5. CoznaliTe aTMocgepy oT-
KPHTOCTH K cBoGONH oblIeHH,
Yy10o0Ll BanlH NOAYHHEHHBE X0-
TeAH ACNTUTbCA APYr ¢ APYyroM
H ¢ BaMH HaesaMH U HHpopMa-
uuel. ITopuepkupas IHCTAH-
LUHI0 MeXIY HavYaJdbCTBOM H
NOANHHEHHHMH, BH OKaXeTech
B M3ONSAOMU.

6. OceoGopuTeCH OT Y3 CTa-
poro, OTHUBILETO CBOH BEK CTH-
J1s1 ynpasiaeHus. He aannmaliTecy
Menoytolt onexofi.

7. ByabTe TOTOBH K TOMY, YT0
CTONKHETECh ¢ MHEPTHOCTBIO M

JAacke conpoTHRTeHHeM. Hx Mox-
HO ToCTellEHHO NpeooNeTh Iy-
TeM METOAMYHOIO H HacToliuu-
BOTO YOEXISHUSA, YTO TBOpYec-
Xast HHUIIHaTHRA HYHHA JJIs e/,

8. OcobenHo BHACIANTE TE
3a0a4H, pelllcsHHe KOTOPHX Tpe-
GyeT TBOpYECKOTO MOAXOHA.

9. DopMyNMpYITE HOBHE 32~
Jayy 4YeTKO, MOHATHO W Harjis-
Ho. ITocrosHHO AepXHTe Ha KOH-
TPOJie MX BHIIOAHEHUE.

10. becnomanso usbapsi-
Tech OT [py3a CTAPHIX MPONYKTOn,
YCIIYT, MepolpHATHE, KoTophlc
TOJBKO NMOXUPAIOT UEHHHE pe-
CYDCH, BpeMA M CHIE, HO He
cnoco0CTBYIOT PalBUTHIO Baille-
ro 6u3Heca.

11. PacnpeneanTe BpeMst M
PECYPCHl aTeKBaTHO TpeOoBaHH-
fIM BHEIPEHUSA HOBOBBENEHHI.

12. OpragusyiTe UIH HayYH-
T¢ CBOMX NOMYHHEHHRY Gosblile
BOCIIPHUMYHBOCTH K HOBRIM WS-
fIM H NepemoBOMY OIBITY. .

13. Hayvaiite u yduThiBaliTe
UHINBUAYANLHBIE OCOOSHHOCTH
CBOHMX coTpyaHuKoB. HeHuTe
CIIOCODHOCTH KaXIOro B OTAEb-
HocTH. OTHOCHTECh K paGoTHH-~
KY KaK K 3KCHepTy B CBOCH 00-
JACTH.

14. PopMyaupyiiTe LUeaAH H
30244 TaK, YTODH OHH KaK MOX-
HO GONblIe COOTBETCTROBAIH
HHOUBNAYANBHHIM HHTEpecaM
COTPYAHHUKOB, KoTopue O¥AyT
YYACTBOBATD B HX BHITIOMHCHHMH.

15. BrisiBuTe 4 HAeaiiTe yiop
HA T¢ CTUMYNH, KOTODHE B HAH-~
Gonbliiel CTeneHH cnocobeThy-
10T POCTY CaOMOYBaXeHHA paboT-
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HHUKA H ero xexarusd nobwrecs
BEIIONHCHNA NOCTaRIeHHON 3a-
HAaYH.

16. HenaitiTe BCe BOZMOXHOS
ANA NpOABNeHHs UHEHBUIYalb-
HOCTH H KOMHETEHTHOCTH CO-
TpYOIHHKOR. YeM Buiule Xomne-
TCHTHOCTR, TeM DOnbOIEe TPYHEO-
Basd MOTHBALMA, CTeNEHb CaAMO-
- CTOSITENIBHOCTH, HEHHOCTE TPVAO-
BOTO BxJMapa, rdabxocTh, chepa
ClICHHATUAALINH.

17. Tlopyuvaiite BalliUM coO-
TPYIHHKAM TaKyio paborTy, Bbi-
TONHCHYS KOTOPOH BLILIBAN0 OB
B HHX MYBCTBO HpOQECCHOHANE-
HODO M JUWHOTO YRZOEICTBOpE-
HHA. be3 21010 OHH He OyayT mo-
HACTOALIEMY YBJICUCHHE HCNIOM.

18. OtgapaiitTe npelnoYyTeHlE
TIPOEKTAM, KOTOPHE HE BEIXOZAT
33 paMKH OpothecCHOHANBHBIX
MHTEPECOB COTPYIHHKOB,

19. «Bpocaiite BH30B» DOJI-
YHHCHHHM, Dopyuad 3afaHHA,
Tpelylolliie OT HHX YyTh O0bL-
e npodheccHOHATMIMA, YEM TOT,
KOTOpLI OHM VEe yClell npo-
SABHMTDL.

20. FapanTHpy#iTe HHHIIMA-
THBHBEIM HCOMHUTEIIAM, UTO OHE
OVIYT OOOHIpeHH HE XyKe, dem
B polLii paz.

21. IloMOTHTC CBOBM TIOHTH-
HEHHbLIM BOCIIPHHSTH HOBYIO 3a-
Jady KaK BHI3OB HX IpogeccHO-
HANIBIHM K2UecTBaM. D10 ROl -
3AOPHT X B pAOOTE ¥ ITOMOMCT
IIPeOgoONeTh TPYAHOCTH.

22, YoenuTte BceX, YTO YCIIelil-
Haf Kaphepa CBETHT TOALKO TEM
pabOTHHKAM, KOTODHE [POSBIs-
10T TBOPYECKYIO AKTHBHOCTD.
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23, Moompaiite TWOPATU3M.
BrGpaHHKil BAMU CTHIb pabo-
TH H¢ 00S3aTeRBHO O3HAYAET —
ByGIIUi.

24. HotimuTe, YTO HE CYIIEC-
TBYET YHHBCPCAILHOTO CTHIIA YH -
paBIcHUs, ONHHAKOBO IOEXONA-
LUETo 114 OCYILICCTENCHUA PYKO-
BOACTSA PA3HHIMH JIIOALMH. Xo-
pomiit yEpaBAAWILMHE — 3TO
XOpoliUi 1NcKXolor, KOTOpHil B
HEHbBI# MoMeHT BaOHpaeT nHbo
JHGeparbHEi, MEGe AeMoKpaTH-
YyecKHH, Ad00 aBTOPHTApHHHR
CTHNE YNpamIcHHA.

25. IlpuMensitite Gonbiee
PasHoo0paIne crocobop HCoNb-
30BAHMA TPYHOBMX ¥ MATepHaib-
HEIX pecypcoB 11 TBOPHECKOro
peilicHHA TpoOieM.

26. doxycupyire YCHIHA Ha
KOHEYHOH IefH, a HE HA 3HAYH-
MOCTH BKJIAN4 KAXI0I0 B &¢ Jo-
CTHXCHHS.

27. opMynupyiiTe samavy
BMGCTE ¢ IPYTUMH COTPYIHUKS-
MH. D10 HDOMOXeT pajpaboraTh
ONTHMaNbHYI0 NporpaMmy ee
BHITIOAHCHMA.

28. IToowpAaiiTe BO3BpAaT
BHOBL M BHOBL K OJHOH H Tolf
¥Xe npoblleMe o TeX Nop, NoKa
He OyfieT nalificH opUTrHHANBHEH
CHocol e pelICHUs.

29. VcTtanapnupaiTe BRICO-
Kie, HO pasyMHEBIC CTaHaapTh
paborl. ITomuuTe, ofHako, ¥Td
Jaxe caMble OIaTOpoAHbIE IICHH
He OOJ/DIHEL BEIXOOHTE 34 DAMKH
TeXHMYECKHX M QHHAHCOBHX
HO3MOXHOCTCH OPraHW3auH.

30. HobeliTecs oTHOMICHNA,
KOTZA TpeOoBAHMS Ka4eCTEa CTa-
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HYT NPOHH3HEBATS BCS 3TAMK pa-
6oTH.

31. bes xoHTpoE 32 cobito-
JNIGHHEM TpyNonoil NMCIMITIHEHN
He oGoNTHCE, HO B HOEale OH
HOBKEH PEel0HHPOBATE C IYBCT-
BOM OTBETCTBCHHOCTH KaXIONo
paborHHKa H &ro CAMONHCIIHII-
TTHHOMN.

32, TMopyMaiiTe, KaK pazHEC
COTPYAHHKH ONCHHBAIT CBOM

cobCTBCHHBIS TROPUECKHE CIO--

C¢OOHOCTH M KAKMM 00pa3oM oHY
xorenu 5ul HX pPeaJIM30BaThH.
B Kaxgo# opraHHzanuy ecThb
MHUOMATHBHHE, M3olperaTens-
Hble nioaH. CocTaBbTe A3 HX YMC-
JIa «MOJTOBHE KOMaHHOH», KOTO-
poie 05 HOMOTanY B IIOHCKE OpH-
FUHAIBHHX PEeNCHUE.

33. TomTenpHo MIUATE, NON-
HepXHBaiTe M CTHMYAHpYiiTe
AHYHOCTH, OT NPHPOABE CIIOCOD-
HHE K TBOPHECTBY.

34. Yerxo cTaBETC 3AMaNy H
HPHMEPHO 0OpHCOBEIBaiTE XeNa-
eMul pe3yaprar. Onpenensiite
neppooyYepegHOe HanpapleHHe

paGorn. IlpuBnekaiite apTOpOB

Hiek x pefoTe Mo e¢ peamila-
IME. 3aneficTpyliTe Apyrax chne-
IHATHCTOB, KOTOpHEe o0Nazaior
OoraTHM ONLTOM, MOTYT OHTA
FeHepaTopaMM Hacll HIH cno-
COOHH MpelNcTARHTL TY HIH
HHYIO NpoblicMy B OpHTHHANbL-
HOM CTHIE.

35. OcyniecTBsiTe PYKOBOI-
CTBO MCTOROM YOCKIEHHA H KOC-
BCHHOI'O CTHMY/IMPORAHMA, &8 HE
METONOM HOpAMOro HaXHMa H
HpHKa3aHHA. YCcTaHapIKpaiTe
YETKHE PaMKM 33TaHHA, OCTARIAS

MECTG Ans cBOGONHOrO TOTOKA
ANLTEPHATHBHKYX BAPMAHTOR €ro
BHIMIONHEHMA.

36. C camoro Hauaja opMy-
sHpyiTe pobieMy TIHPOKO, YTO-
6H HaTh BOBMOXHOCTP MaKCH-~
MaJbHOMY NONeTY (paHTaAIAH.
TlonpepsaiBaiiTe Gollee eMKHE K
MeHee CTDYKTIYPUPOBaHHBIEC MOH -
XOAEL K pemicHH. WHoraa go-
TycKaifTe Hepazbepuxy # Gecro-
PREOK.

37. OTBOEHTE AOCTATOYHO
BPEMEHH HA TO, YyroDbi HAeA po-
ARNAch H CO3pea.

38. Hapajite paGoTHHKaM
Gonpile cBOBONH ¥ CAMOCTOA-
TEIBHOCTH B MX COGCTBeHHOIT
paGore. Ha xymoit KoHel, ompe-
pensaire uM cibepy clieuHank3a-
MM ¥ pPaclIMpadTe ee NpH KakK-
HOM YBOBHOM cCITydae.

39. Crapafitech HI6ETATh «aB~
DPANIOB» H He 3arpyxaiTe coTpyi-
HUXOB CBEpPXCPOTHEIME BOIIPOCA -
MH, KOTODHE HEHU3DeXHO MOMy-
YaT CKOPOCNEAHE OTBETH.

40, TlocTpoiite paboTy TaxKM
obpa3oM, UTOGH! TROPYSCKH AK-
THEHEIS JIOAM HE MOMYYAIH HO-
BHE¢ 3aJaHH#S COMIIEOM YacTo.
HIM HeoOxXOoUMO BpeMs, YToBL:
TionyMaTh. BMecTe ¢ TeM He fa-
BaifTe UM 3a0MICTHTECE Ha ogHol
pobieMe.

41. Coanaiire OnaronpuATHHE
OPTaHHIZLHOHHLE YCIOBHS ANA
TBOPYECKH AKTHBHLIX COTDYIHH -
KOB d BCAYECKH BHAengiTe HX
KaKk ocobyio gareropuio paGoT-
HUKOB, BRITOMHSIIONIAX CAOXHYIO
paboTy NepBoCTeNeHHON BaX-
HOCTH.
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42. I103aBOTETECE O TOM, YTO-
b MOMYMHEHHHE HMEMH HOCTYTI
K HeoOXONHUMEIM pecypcaM, HH-
¢dopManun, 3KCIIEPTHOMY MHE-
HHIO, KOTOpHE HM MOTYT [I0OTpE-
GoRaTLCA NIPU TBOPYECKOM pellle-
HHH IpobieMel.

43, TloompaiiTe AeAOBHS
HrpH. CBODOIHHI HONIET MBIC-
an, dbaHTasui, BooGpaXkeHHA —
OCHOBa TBOpYecTBa. Ilepexon or
aTMoc(hephl 3aMKHYTOCTH K aT-
Mocihepe crOGOIB BIISYET 34 CO-
Goli u3MeHeHKEe B NeNOBLIX B3aK-
MOOTHOILIEHUAX MeXny paboTHU -
KaMH: OT MoAYHHEeHUA K COTpYI-
HHUYECTBY.

44, Hpuyyaite ceba u aApy-
THX He OTBEpraThk MOS0 Cpa3ly,
a cIepBa NMOKMCKAaTh B Hel pa-
UHCHaAEHOe 3epHo. IIpu mep-
BOM B3T/ISN€, KAK APABHIO, Ye-
nonex saMeuaer 10%, onHospe-
MeHHO ynycKas 90% ee pocro-
HHCTB.

45, KoHTponkpyiite cuTya-
LU0 TaKUM 00pa3ioM, YTOOH B
KOJUTeKTHEe TOCIIOACTBOBANA aT-
Mocepa BIAHMHOTO YBAXKEHH H
K4K MOXHO peXe BOSHUKANU cO-
NePHHYECTBO, NMOAOIPHTEND-
HOCTb, HEROBEpHE.

46. Boigeaute oTACABHOS 1O~
MellieHKe, IAe 6K OfKH WIH He-
CKO/IBKO MOITIH YENHHUTECH, Hr0-
6B NMOPACKKHHYTE MOZITaMM.

47. TloompsaiTe pasyMHHN
pHCK. Bes Hero HeMBICIHM Mpo-
11€CC CO3MAHKA W BHEApPeHMS Ho-
BOBBREeA CHMI.

43. Hposasnaiite GOABILYIO
TepIHMOCTh K oIKMbKXaM ¥ Ipa-
MAXaM APYTHX.
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49, He xapaiiTe caHixoM
cTporo, YJacro crporocTb Haka-
33HHA P HECKOJIBKO pa3 NpenHi-
II8eT BEJIHUYMHY HOOMIpPEHHA,
A HMHoOTraa, X2K 370 HH Mapajok~
CcalibHO, HaKasaHME 33 ollMbKy
NpeBpaeT HakalaHHe 33 HWIe~
TOHemeNaHKe, B To Xe Bpems,
OCTYIIMBIIKCH OJHH pa3, YENOBEK
MOXET TOTEPATh BEPY B CBOM
ciocobHocTH. TlooumpatiTe 3a
Viiay¥ H HTHOPHPYHTE MpoMaxH,
HACKOJIBKO 3TO BO3MOXHO.

50. CpenliTe Ha HET CTpax
OHTL HaKa3aHHHIM, €cjIH HOBas
OPHTHHANBHAA HOeA NOTePIHT
NMoJHu Kpax.

51. Beerna nasaliTé NMOHSTS,
Y70 eCIE HAesA He NpHHATa WK
He paspabaTsBaeTcs, 3To HE 3Ha~
YHT, YTO OHA OKOHYATEABHO MPO-
nana. Het HHYero Xy:xe Jnd TBop-
yecKoif MUYHOCTH, YeM COHAHHE
TOTO, YTO YCHNMA 3aTPAYeHH
BIYCTYIO.

52. PyxonoluTeNy, YbH yCH-~
JIMA HanpabpjieHbl HAa H30eXaHHEe
olIKOOK, JaCTO «BMEcTe C PONOI
BHITACCKHBAIOT K pefeHKar. Oue-
HHT¢ OPHIHHAABHOCTD HACH.
IHoHayany OTHOIUEHHE BCETAA
JOJDKHO GHITH NNO3UTHBHHIM. [Io-
TOMY TIPH PACCMOTPEHHH HOBOH
HIOeH Haje ClepBa H3IYYHTL BCE
e¢ MOAOXKUTEALHHE ACTICKTH H
NMPeHMYILECTEA, TONLKO COSNaB
370, IPUKKAEIBATE, KAK 66 MOX-
HO OCYILIECTBHTh M KAKHe TIDH
DTOM BO3HHMKHYT TPYAHOCTH.

53. BpeMa'oT BpeMEHHM IO3-
BOASAlTE NON4YEHEHHLM OCYILECT-
BJISITH MX <«OpefloBEe» HACH, TIPH
STOM He obpyliiBasich Ha HHX ¢
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KPHTHKOH. OfHaKo YCTAHOBUTE
Pa3yMHEIC TPAHKLUE B TPHHATHH
OLMIMOOYHEIX pelLIeHUIH.

54. TIloMHHTE, YTO «Ha OLIHG-
Kax ydatcsi». F3 Boero M3nnekait-
Te NMONe3HHe YPOKH.

55. Henmonwayitte KpUTHKY,
NYCTh RaXe KOHCTDYKTHBHYIO,
OCTOPOXHO H B OIpPaHUYEHHBIX
Ro3ax. PasropapuBpaiite cnokKoii-
Ho 4 jaobpoxenaTelbHo.

56. Cpoumi BeHCTBHAMH H
OTHOUIEHHEM BCAYSCKH JeMOH-

. CTPHpPYITe, YTO BH «3a» CBOUX
NONMIMHEHHHX, 4 HE <«MpPOTHB»
HHX. MHOTH¢ MeHCIKEpH Ha-
CTONBKO 3KATH MHCTPYKIMSIMHM,
TpeGOBAHMAMHE «CBEpXy#®, YTO
BCAKAA HOBAS WHEA WIH Mpeio-
#¥CHHE BOCIDHHHMAIOTCA HMMH
KaK -eIlie ORMH Onyc IoaoGHOre
poa.

57. Crapaittech OLITh HCKPSH-
HUM K no06poXenaTelbHBIM.
NonobonHTCTBYHATE, KaKkot ¥
TNORYHHEHHEIX CJIOXKHIIOCH BIle-
YaTJIeHHE O BAC M KaK 1o MOX-
HO YNyUIIHTh.

58. TloMoruTe HIOTIHHEHHBM
paboTaTh GONIee CAMOCTOATENRHO,
NpeonoNiel HX CTpaX ¥ HeyBepeH-
HOCTE.

59. HoGupaiiTech YCHNEHHA
BIACTH IIYTEM € pazf/ielieHHd.
IIpuayMaiiTe cocodn ocylec-
TRICHHA KOWICKTHBHOTO pyKO-
BOACTBA.

60. 3acnyxuTe penyTaiHio
YMHOI'0, H3CcOpeTaTeIBHOIO “E-

_DOBKA, 4 HE OpOCTO HAYATBHHKA
H Gocea.

61. bynkTe NOANBHE MO OT-
HOIUCHHEK? K CBOMM NNOOYMMIEH-

HEIM H HafifuTe cocod mopaep-
XKaHMS HX JOAIBHOCTH IO OTHO-
IIeHHIO K BaM. JIOANBHOCTH HE-
A3 HODUTEC ¢ JOMOIIEK IO~
Ha4yeK HAH NpUHYXIeHUA. Bro
€CTh De3YAPTaT BIaUMHOIO YBa-
KEHHA, KOTOPOS MOXHO 3aCIy-
XKMTDb TONBKO B XCRe eXeIHSBHOH}
COBMeCTHOH paboThl.

62. byabre CHMIIATHYHHM,
OpUATHEIM H TpEOOBATETBHEM K
cefie 9YENOBEKOM, Cepbe3lHEIM,
OTKPDOBEHHBIM; HPOHHYHEIM H
NPO3OPNHBHM B 3ABHCHMOCTH OT
cuaryallui. BHUMaTeABHO BHCITY-
1aiTe NOAYMHEHHEIX H HCKDEH~
He cMeliTech BMecTe ¢ HHMH.

63. UyecTeyilTe pasHuny
MEXIY HACTOHYHBOCTEIO H arpec-
CHBHOCTRIO H BeAWTe ¢ebd cooT~
BETCTBECHHO.

64. ByasTe B Kadectne 6yde-
pa MeXIy NOFYMHEeHHHMH H
NOoCTYOAaIONIMMH ¥3BHe Tpebopa-
HMAMHK M NpobleMaMU.

65. JaiiTe BOIMOXHOCTD CO-
TPYAHHKAM CAMHM INpPHHATL pPe-
IICHHE. |

66. MaxcumanesHo 3apeii-
CTBYITE TBOPYSCKH AKTHEHLIX CO-
TPYIHHMKOR B mpolieccs PHIGOPKH
peliicHHH d $opMylIupoBaHHA
JONTOCPOYHEX TUIAHOE.

67, Paciuupslite obMeH MH-
dopMaumell BHYTPH OpraHH3a-
HH.

68. CTuMynupyiiTe, nooul-
pRiiTe ¥ pa3BuBaliTe, 4 He orpa~
HYIHBARTE HHHIHATABY.

69. JobueaifTech TOro, 9wro-
Obl COTPYIHUKHM BCETRA TOHHMA-
¥ HeAH H TeKYIIME 3aJa4H op-
TAHU3AIHHK, a TAKXKE 3HAYSHUE
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ero coOCTBEHHOIO BKAS[a B Oene
HX BRINCGJIHCHUS.

70. CopepiteHCTBYiHTE N 00-
HORNZHTE METOAK MATEPHANbLHO-
ro ¥ MOPAILHOTO MOOLIPCHUA 33
TBOPYCCKHIT BKAAL U KITHITHATH-
By. Tlorois 3a BNACTLIO, KOJDK-
HOCTSIMH, OKNanaMy MHOIZA IOo-
POXNACT CKPHTHOCTh, KOHBHOH-
KrypllEHY, HHTPHIAHCTBO, KOH-
dopMNIM H YTOOHHYECTBO. DTO
nonpeiBaeT aTMocdepy TBOpuSC-
TBA.

71. YcosepiieHcTBYitTe IHOpSI-
JOK poNBIkeHIA N0 ClykeGHOM
NEeCTHHNS TaK, YTODH COTPYOHH-
KM Bcex paHTOB MOBHILIANKHCE B
AODKHOCTH BCXIIOUHTEALHO 34
HX IeNOBbie 3aC/IYTH.

72. Cpenafite xputepuii Tpop-
Yyecko# aKTHEHOCTH ONHHMM H3
OCHOBHMIX E CHCTSME TOOIL{PSHUSA
paboTHMKA.

73. 3a HCKAIOYHTEALHHE YC-
HCXH B TBOPYECTHBC B KAYECTBE
MOOLIPEHHA TPEROCTARNANTS CO-
TPYAHUKAM AOUCIHHTEILHOS
BpeMs AJ151 OTALIXA.

74. JinuHo OnaromapmuTe 2a
XOpOLLYIO paloTy, NPH FTOM 0CO-
G0 oTMeuaiTe MHOHBKMAYANbHEHA
BKian padoTHMKA, a He Beeii ero
IPYUNL YWIK OTAEHA.

75. HeMOHCTPUPYHATE HOCTHI -
HYTLIE YCIISXM ITACHO H HACISAN-
Ho, HanpuMep B ¢opMe SIDKUX
TUIAKATOB-AHACPAMM.

76. IloomipHTe rPpaMoTOR HIK
61ar0APHOCTRIO OT BHCHISrO py-
KOBOACTRA OPraHH3aiMy 3a OCco-
BHe 3aciyrd paboTHHKA.

. 71, HoGeiitechp Toro, arobn
AKTHBHO NPOABRHBINKIA ceba co-
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TPYAHEK IONAN H4 CTPAHMLIE!
Ta3eTHl BALeT0 NPeRTIPHATHA HIK
hake MECTHOK TIeYaTH.

78. PaspHpaliTe CHCTEMY XOM-
MYHHMKAUKMH BHYTPH NpeanpH-
ATHA. OTO XaHAJ pacnpocTpaHe~
HEA BHboOpMallkH o ero nep-
COSKTUBHEIX TIJIAHAX, KOTOPHE
NONYEePKHBAOT HHHIMATHRY.

79. CoeaspnaiiTe ycnopusa s
ODIICHUS TBOPYSCKM MBICASILKMX
00 MEEIMCHMILNIHMHADHHM Ipo-
baeMaM. CronuTe BMECTE paboT-
HUKOB € pa3HHMH B3IJiAAaMHI Ha
npobneMy H pasHoH cHeluanu-
AaNHH.

80. IlpoponuTe COBMECTHHE
COBEILIAHKSA YIPaBIeHYESCKOID
apmapaTa ¢ OpOBIBOACTBEHHEIM
WTATOM, riae Obl OHH MOINH
BMECTE OTKPHTO O0CYXKOaTE 00-
Hie BOIPOCHL.

81. Ecnu B paboTe Fomyiile-
HH OILMOKH, [IOMETETS HX ¥ ¢o04a
H NOATOTOBETE YTO-TC BPORE
yueOHOIC 3aHATHA HA TEMY, KaK
HX U30¢XATh UM NPSOLONCTh.

82. INopuillaiiTe XKBannpHKa-
IMIO BAillMX COTPYEHHKOB, Opra-
HH3IYA KypCH ofMEeHA OIIHTOM.

83. CnocoGerpyiiTe MakcH-
MH3ALMK cBOBOAR KOMMYHHKA-
npit ¥ BOBNEYEHHIO B 2TOT NpO-
Hece GONbIIero YHciaa moasii.

84, ITpoBopKTE BCTpeYH H
NUYHEIE OeCeHb ¢ OOCYKACHHEM
TOro, KAKHE BOZMOXHOCTH CTO-
KT peanu3oBaTh B [IEPBYI0 09~
Pellb ¢ 00A2aTeARHON TIPUBA3KOMA
DAsroBOPa K KOHKPETHOH HOBO-
BBREAEHYCCKOMK Hce.

85. Bapeeps Mexy Hompas-
AesieHUSIMH AOIDKHH OniTh Iof-
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BIDKHEIME H ISIKOIpPeOao/IHME -
MH. BT10 OyIeT cnocoOCTBOBATE
MEXKTUCIUILTHHADHOMY IOAXONLY
K pelueHHW0 npobneM. He momyc-
KaliTe comepHHMYECTRA MEXIY
MOApA3ISICHHEAMHE.

86. XoTa «ogHa I'oyloBa X0Opo-
o, 4 BC NYy4iic», H KOLICKTHE-
HOe TBOpYecTBC Oosiee NMponyK-
THBHO, HE NpEMsITCTDYTEe pado-
T¢ OJHHOYKH, KOTOPHIH BRCKA-
3LIBACT HAEH, IIPOTHBONONOXHEIS
HpesM GONbIIKHHCTBA.

87. NepcoHnpuIHpYikTe Gra-
IOIAPHOCTD M RO3HATpAXACHHE 33
BKIal B peIleHHE 3a0a9H.

88. TIIpuseTcTBYiiTe H TOAAED-
XUBaHTE TRIOpanysM Hied #
MHEHHH HEe3aBHCHMO OT TOFD,
KTO HX asTop.

89. CrapbTe COTDVAHHKOB B
H3BECTHOCTD O MOCTYIHBIINX HR
HUX XKanobax UNM HapexaHUAX,
YTOON BMECTE HaliTU KOMIIpO-
MHCC.

S0. Bpemsi OT BpeMcHH NIpH-
MMAlailTe CIeNHANIHCTOB MCHX0-
JIOTOB, COLIMOJICTOB, YHAPABIeH-
1es, Kotophic npodeccHolanbio
MHUMAIOTCH BONPOCAMH CO30a-
HHA TBOpPUECKO# oOCTAHOBKHM B
KOJLTEKTHBE, YTOOR OHM TIPOBO-
IMITH cienEanbHbe yieOHEe 3a~
HATHA H JeJIOBbIe NTPEI ¢ COTPYR-
HHKAMY Ballici OpraH43aIdH.

91. HasHauaiiTe Ha PYKOBO-
IIMe TOJDKHOCTH aioae, Korto-
phle CIIOCODHHW BBIADKTE K MTOH-
IePXAaTh TROPYSCKHE CIIOCOOHOC-
TH U HHMUMATHBY APYTHX.

92. CoBepHICHCTBYATE CBOM
¢OOCTBEHHEE TBOPUYECKHE CIIO-
coGHOCTH, moceilaa ydyeOnble

3AHATHA, YUTAA O=LHAILHYIO
JIMTEPATYPY, YHacTEYS B JIC/TOBHIX
HIDaXx.

93. TloompsaiiTe cTpeMAcHHE
pabOTHUKOB BHICKA3HBATh WACH,
OTIIOCAILINECA He TONLKO X Ips-
MBM HX OOS3aHHOCTSIM, HO H K
fonee WHPOKOMY KPYTY BOHPO-
COB. . ’

94, Cosgafite ycIoBHS A4
HEMEIICHHOTC BOTLIOLISHUST HIH-
LHATHDH B KOHKDETHHIE MIACH,
npeanoxcHud ¥ Aena. Henbas
CHIETD M XOATh CHOXA DYKH.

95. CoamaliTe OpraHu3aLHoOH-
HBIH MeXaHu3M pa3paboTKH H
BHEAPEHUA UWISH HOBOBBEJSHHA.

96. IlcnnepxusaiiTe cpoefl
pexoMeHaanuest BHILSCTOAILEMY
DYKOBOICTBY HHHIIHATHRY BAIIHX
nogunHeHasix. ObecrneqysTe 00-

PATHYIO CBA3b.
97. BeAvecKH TORHEpKHBAii-

T¢ ¥ cnocobGCeTBYHTE yCTAHOBMNE-
HHI0 HeGOPMATLHEIX OTHOIlE-
HHil MeX1Y BEICIIMM PYKOBOACT-
BOM ODraHM3ailiH U ABTOPaMH
ODHTHHANLHLYX peIIeHuH.

98. TTonHTepecyifTecs HACTPO-
eHMeM paboTHHKOB, HeldaBHO
TNpHTHENIHHX B OPraHM3anKio, a
TaKKe € BETEPAHOR,

99, IToaymMalite, YeM MOXHO
BO3IPOJUTE HHTEpec K pabote y
COTPYRHHMKOB, KOTOPHE YYBCTBY-
IOT, YTO OHH YK€ ITONHOCTHIO Bhi-
JMOXUIHCE.

100. He paccMatpupaiite ¢TH-
MYAHPOBAHHE TBOPUSCKOH HHM-
IMATHEL XKaK KaKylo-TO ZOTION-
HUTCIBHYIO YIAOBKY, cisiaiite ero
4acTeio OOLIEH ympapneHYeckod
TIOMHTHEH.
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IMo MHeHHI0O aMepUKAHCKHMX CHEHHAIHCTOR, 3TH COBETH
TIOBHICAT TBOpYSCKMil IOTeHHMAN, HHHUHATUBY paboTHHKOE,
OynyT cnocofcTBOBaTE TBOpYecKoil obcraHOBKe, arMocdepe
JOOPOXENATeNPHOCTH M B KOHEYHOM Pe3yAbETaTe — NOBHILS-
HMIO NPOMIBOAUTEILHOCTH TPYAA,

$2. Hopmarnes) TPYaa

3navesne HOPM B cTuMYyaHposamaH 3hdexTHEROH NHPOA3-
BOACTBCHHOMN NeATeNbHOCTH BHITCKACT U3 TOTO, YTO OHH ABNA-
I0TCS OCHOBON YCTAHOBNIEHHA O0BeMa pecypcoB (KOMMYECTBA
CTAHKOB, YHCJACHHOCTH paboyMX, 3alacoB MarcpHanos), He-
OGXOOUMEIX Al NOCTHXXCHHMSA 3ANAHHBIX TIPOH3BOACTBEHHLIX
pe3yIbTaToB. OG0CHOBAHHOCTD PECYPCOB, KOTOPHIMH Pacio-
JaraeT paOOTHHX MIM NPOHIBOICTBCHHBIH KOJUICKTHB, ABIIA-
eTca obg3aTelbHBM YCIOBHEM AefiCTBCHHOCTH CHCTEMBI CTH-
MYJIHPOBaHHA. D10 OGYCIIOBICHO TeM, YTO HA MpPeAnpHATHAX
BCE 3TH CHCTEMH B KOHEYHOM CY€Te¢ OCHOBAHH Ha COMOCTAB-
NCHUH HaKTHUeCKHX 3aTpaT peCypcOB ¢ HOPMATHBHBIMH. -

Cocras HOPMHPOBAHHEIX PECYPCOB OMPEACACTCA KOHKPET-
HBIMHM OPTaHN3ANHOHHO-TCXHMYECKHMH YCIOBHAMU. Tak, s
paboMHX, BHIONHAICWINX COCPOYHO-MOHTAXHEIE ONEparvi,
OCHOBHLIM pecypcoM gBnaeTca paGouce Bpema. HeoOxonumeae
3aTpaTH 3TOTO pecypca Ha ¢OHHHUY paGoTel (MPORYKIIHHM)
oINpenensioTcs HopMaMM BpeMeHM. I1oSTOMY B JAHHOM CIY-
yac oueHks MpQeKTHRROCTE TPYAR padouero ocymecTanserca
HA OCHOBE CODOCTaBNeHHs (AKTHYECKHX H HODMHPOBAHHLIX
saTpar mpeMenn. A paGo4MX-CTaHOYHHKOB paGouee Bpems
SBNIgETCH INIABHBIM pecypcomM, Hapgy ¢ 21M A1 cTAHOYHBIX
paboT CYLIECTBEHHYIO POAb UIPaeT CTHMYMHMPOBAHME palno-
HAIBHOTO HMCIIONB30BAHHA HHCTPYMEHTA M- 3ACKTPOIHEPTHH,
KOTOpOE OCYLICCTBIACTCI HA OCHOBE cocrrBemTBwonmx HOPM
pacxopa THX pecypcoB (puc. 5.17).

Haubonee mmpoxo NpUMEeHAIOTCA HOPME Bpeme}m, BEIpa-
6oTxH, O6CAYXMBAHNA, YHCICHHOCTH, YIIPABAACMOCTH, HOP-
MHPOBAHHHI® 3a0aHHA. .

Hopma spemerE onpenenser HeoOXONMMBIC 3aTpaThl Bpe-
MEeHM OfiHoro pafoTHHMKA Hin Gpuraast (3B¢HA) HA BHIOJHE-,
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Hopuz:
Hopux satpar Tpyma DPEAVIETATOR
TPYna
v N
HopME 3aTpaT dMsude- HopMH JaTpar
CKON H HEPBHON SHepTHH palouero | | Hopmu BHpa-
PaBOTHHKOR BpeMEHM Gotxn
| | HopMHupoBaH-
.| Hopmu Tszsecty 1pyaa || HopMet aiu- HEe JAIaHHA
TeNBHOCTH -
HopMH 3aHATOCTH pa- - OpPME HCTTOMb-
| GoTHMKOB B Teuemue Hopwmz 1py- 30BAHHA. 00OpY-
CMEHH —] A0eMKOCTH ~—{ HOBRAHHA ¥ MPO-
ornepaiuit uspoacTBeHHOH
— HopMB TeMTla Tpyia MOLTHOCTH
HopMu yuc-
| | HopMu gomycTHmoro MeHHOCTH
YTOMITEHMA
Hopun nicuxoduano-
| mormieckux SyHKLmi
OpraHH3MA

Puc. 5.17. Hopmut 3ampam u peavatmamos mpyvoa

HHe ¢AHMHHIE paboThl (mpoaykunn). HopMel BpeMeHH H3Me-
PAIOTCH B YEJIOBEKO-MHHYTAX (MeloBeXo-4acax).

HopMa BHPAGOTER — KOTHYCCTBO €IMHHMIL MTPOAVKIIHH,
KOTOpOe AOMXKHO OHTH U3FOTOBNEHO OIHHM pa0OTHHKOM WIH
Gpuragoii (3BeHOM) 32 JAHHREIA OTPE30K BPeMCHM (4Yac, cMe-
Hy). HOpMBEl BHIpabOTKH M3MepAIOTCS B HATYPAIBHEIX €AMHM -
Hax (ITyKax, MeTpax H T. I1.) H BHpaXalT HeoOXOmHMHIA pe-
JYNBTAT ACATEALHOCTH pabOTHHKOB.

Hopma 06cayRHBaNRA — HSOOXOMMMOES KOMHYECTBO CTaH~-
KOB, paboynx MecT, eMHALl TIPOR3BOACTBEHHON Tnomam H
ApYTHX ITPOHIBOACTBEHHHX OOLEKTOB, 3aKPEILTeHHEIN-A1a 06~
CIYXUBAHKMA 33 OTHHM pabOTHMKOM UAH OpHranoli (3seHOM).

HopMa NBCAIEHHOCTH — YHCICHHOCTE PabOHX, HeoOXonm-
MBIX U1 06CTYXMBAHHA OAHONO HIIH HeCKONBKMX arperaTos.

Hopma ynpapaseMocTH (MHCIa TIOAMHHEHHBX) — KOMHY©~
¢TBO pabOTHHKOB, KOTOPOE AQIKHO ORITL HEMOCPEICTBOHHO
NOAYHMHEHO OAHOMY PYKOBOANTENIO.
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HopMuapopanuoe 33jaAAe — HeOOXONMMEI ACCOPTHMEHT H
obneM paboT, KOTophie BOMKHEI ORITh BRIIONHEHE] OMHEM pa-
SorHMKOM Wl Opuranoii (3BEHOM) 3a JAHHHIM OTPe3oOK Bpe-
MEHH {CMEHY, CYTKH, MeCHIl).

Kax ¥ RopMa BHPaGOTKH, HOPMHPOBAHHOE 3afiaHKe Omnpe-
Benger HeODXONUMKIH pe3yNkTAaT BCATCABHOCTH pabOTHHKOB.
OmHaKoO B OTAMYHEe OT HOPMH BHpabOTKH HOPMHPOBAHHOE
3afaHNe MOXET YCTAaHABNHBATBCH HE TOABKO B HATYPANLHEIX
eIWHHLIAX, HC H B HOpMO-4acax, HopMO-pyGnax. B ceasm ¢
STHUM ROpPMa BHIpAGOTKH — MACTHLIN CIy4Yaid HOPMHPOBAHHO-
TO 3afgaHHA. :

Bce HaszpaHEBIE BHAK HOPM YCTAHABIHBAIOTCA MCXOAA M3
ReoOXONMMEIX 33TPaT BPEMEHH Ha OCYIUNECTBASHHE 3MeMCHTOR
APOH3BOACTBEHHOTO Npolecca. Offiako paboTa o yCTAaHOB-
NIEHAIO0 HOPM He CBOAHMTCH K HOPMHPOBaHHIO BpeMeHH. B 06-
1eM BHAe HOPMAPOBAREE TPYAA — 3TC B NESTENBHOCTH IO
YNPaBACHHIO MPONIBOACTBOM, HaNpapAeHHBH HA YCTAHOBNE-
HHM¢ HeOOXOOMMDIX 3aTpaT H'Pe3yIbTATOB TPYAA, a TAKXEe HeoO-
XONMMBIX COOTHOWIEHM MEXIY YHCASHHOCTHIO paGOTHHKOB
PA3NTHYHBIX TPYNN H KOJIHYECTBOM €IHRHL 000pYIOBaHKMs.

CopepxaHieM paboTsl 10 HOPMHPOBAHMIO TPYAA B 0OLLIEM
cIy4Yac SBAACTCH AHANES NPON3BOICTBERNOTD Nponecca, paiae-
ACHHE €r0 HA YacTH, BHGOp ONTHMAALHOTO BapHaHTa TeXHO-
JOTHH H OpPraHU3AllHH TpYAa, HPOCKTHPOBAHHE DPEeXHMOB
paboTel oGOpyIOBaNNdg, NPHEMOB H MEeTONOB TPYHA; CHCTEM
ofcnyaBaHKA pabOMHX MECT, PEXXHMOB TPyJa M OTHbIXA, pac-
YeT HOPM B COOTBETCTBHH ¢ OCOOEHHOCTAMH TEXHOMOTHYEC-
KOTro B TPYAOBOTO NPOLSCCOB, HX BHEOPEHHKE ¥ MOCAEAYIOLLad
KOPPEKTHPOBKA ITO Mepe HaMeHeHH I OpraHUu 3allHOHHO-TEXHH ~
YecKHX venopuil, HopMupoBsaHie Tpyaa ABNASTCS BAKHESHIINM
3BeHOM KAK TeXHONOTHYECK G M OPTaAHMSAIMOHHGOH MTOATOTOBKH
IIPOM3BOACTBA, TAK M ONEPATHBHOTO YTIpamjeHHA M. Kaxnoe
CYIIECTBEHHOE H3MEHEHHE B TEXHOJIOIHH, OPraHH3a1lMH Tpyia
M NIPOH3IBOACTRA AWINHO COIt pPOBOXIATECH HIMEHEHHEM HOPM.

K paccMOTpeHHHM HENOCPESACTBCHHO IIPHUMEIKAIOT H HOP-
Mbl CAOKHOCTH BHOOJIHACMBX PA0OT, ONipeaeIIoLRe HeolXo-
TUMYI0 KBaIMGHKAUMIO HenonHuTeNnen. QueHKka cIOXHOCTH
paboT TpedyeT IyHOKOTO MOHHMAHNA O0COOCHHOCTEH TEXHO-
JIOTHYECKOro IIpolecca.
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Hcxonma u3 HOpMH CIOXHOCTH (pa3pama) paboThl onpeae-
RACTCA HOPMA €€ OIAAaTH B ¢IBHHUIY BpeMcHM — TapudHaa
cTaBka. B ¢BOIO o9epenn, Ha OCHOBE TapuMHOH CTABKH H HOP-
MEI TPYAOEMKOCTH Onepaiiy (eAHHUIE paboTh) yeTaHABIN-
BagTCAd ¥ HOpMa e Tapr(PpHON 3apITaToeMKOCTH (pacHeHKa).

TaxymM 06pazoM, BOIMOXKHO KaK Y3KOE, TaK H BIAPOKOS TOJI-
KOBAHME TNIOHATHUA «HOPMHEI TpyAas. B nepboM caydae K HeMy
OYAEYT OTHOCHTBCA TOABKO PACCMOTPCHHBIC BHILSC HOPME 32-
TPAaT M Pe3YNLTATOR. Bo BTOPOM CIY9a¢ K HOpMaM TpYRa cle-
JYeT OTHOCHTE:

1} HOpMEI 3aTpaT ¥ Pe3YJIbTATOB TPYEa (HOPMH DIMTEAbL~
HOCTH, TPYDOEMKOCTH, YMCICHHOCTH, BRpPalOTKH, HOPMHAPO-~
BaHHHEC 3aTaHAA);

2) HOPMH CTPYKTYPH TPYIOBOIo Nporecca (HopMul obcny-
XHBAHHA H YIPaBAACMOCTH);

3) HopMH CHOXKHOCTH TpyZa (paspamm paboT, KaTeropHH
CIOKHOCTH TPYAA CTIICHHANNICTOB);

4) HOPMHBI OTHIATH TPYRA (TapHdHHE CTABKH, OKNalhl, HOp-~
MH 3apIIaTOEMKOCTHE paboT);

5) HOpMBI CaHWTAPHO-FHIMEHHYECKHX H 3CTCTHYCCKHX
YCNOBMiA TpyAa — HOPMH OCBEHIEHHOCTH, IHYMa, TEMIIEpaTy-
pH H IpYTHX TIApAMETPOR TIPOHIBOACTBEHHOM CPeibt, PeXHMA
TpyAa M OTAHIXA;

6) COIIHAABHEIC H MPABOBLIe HOPMH TPYAA.

O6BIYHO BLIECAIOT PR BHARX HOPMATHNHLIX MATEDHAAOK

' HOPMATHBEEI M eJiHEle (TUIIOBKIE) HOPMEL IlepBhie BRIpaXaioT
HOPMATHEHbIE 3aBHCHUMOCTH JUISl YCTAHOBJEHHN COCTABHHIX
Yacredt (cnaraeMbix) HOPM BpeMEHH, a Takxke and onpeAche-
HEA HOPM YMCICHHOCTH; BTOPLIC IPEACTABIAIOT 3aBHCUMOCTH
HEMOCPEACTRCHHO MeXIY BeAMYHHOH HOPMEE (BpeMeHH, BH-
paoTKY, OOCHYXHBAaHN, YIPABAACMOCTH) H BIMAIOLMMA Ha
Bee daxTopami. OCHOBHOE pasHYHe MeXLy HOPMATHBAMH 1
SIMHBIMHA (THIIOBRIMH } HOPMaMH BpeMEHH 3aKJII09aeTCA B C1e-
ncHH andepecHIMALIHN /16MEHTOB T POMSBOACTBCHHOTO NPo-
ecca.

Ho coaepxidii0 HOPMATHBN HO TPYAY HOAPA3AEATIOTCNA
52 HOPMATHBLI PEEKEMOS PatoTH 000pyROBAHMNA, HOPMATH-
M BpEMEMH, HOPMATHBE TEMUa pa0OTH ¥ HODMATHBH THC-
ACHEOCTH.
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HopMaTHBH MHOTOKPATHO HCIIQNBIVIOTCS ANA YCTaHOBJG-
HHA pazTHYHHX HOPM Ha paboTH JaHHOTrO BHia. HopMma ycra-
HABJIUBAcTCA TONBKO ATA KOHKPETHOH pabothl.

HopMaTiBH ASHCTBYIOT ITATETbHOE BpeMs (MoKa coxpa-
HAeTcA RaHHaA 3aBHCHMOCTH MeXIy HOpMOH M dakropaMu).
B oramuMe OT 3TOTO HOPMBI ROJIKHE NepecMaTpuBaTsca NPH
U3MeHeHUH YCHOBHI, Ha KOTOPEIe OHH GBUTM YCTAHOBNEHEL.

Meroap HceRenOBARHA TPYAOBHIX HPODECCOB MOTYT Kiac-
cH(pHLINpOBaTbCcA MO PARY MPHU3HAKOB: UeJH HCCASNOBaHNA,

' KONHMYECTBY HabmoAacMBIX 06BeKTOB, criocoby NpoBelgHUS
Habmonermda, popMe GUKCAIIHN €0 JAHHBIX; ¥ T. 11,

B cooTBeTCTBHH ¢ HEABIO HCCASHOBAHNSA BEHIEATIOT Ceny-
IOLIME MeTONH: XpoHOMeTpax, gororpadns paGosero speme-
HH, (hoTOXpOROMETPAIK.

XpoHoMeTpaXK CNYXHT AN aHAIHM3a IIPHEMOB TPYAa H
ONpeReNcHHA LIHTCIBHOCTH NOBTOPAIOLIHXCA 3JIEMSHTOB
onepaumii.

@ororpajgus padouero spemenn (PPB) npuMeHsaerca ana
YCTAHOBJICHHA CIPYKTYPH €TI0 3aTpaT Ha MPOTAXCHHH pabo-
qefi CMEHBI HITH €6 YacTH. TepMIH «(boTorpagus» A0CTaTo4HO
TOYHO OTPAXAeT CYLIHOCTH 3TOro Merona. Eciu mpu XpoHO-
MeTpaxe OO0BLEKTOM M3y4eHHS, KAK TPaBWio, ABNAIOTCA 3je-
MEHTEL QOIEPATHBHOTO BpeMEHH Ha KOHKPETHHH BAN MpoayK-
LIMH, TO ecTh (PUKCHPYKITCH 3arpaThl BPeMEHH HAa KOHKpeT-
HEIl BMA OponOyKuHH, 10 npu PPB yunThHBalorca 3arpaTH
BpeMEHH Ha Bce BHIObI paGoT M NepepHBOB, KOTOpLIE Habii0-
JaMHUch B TeYeHHS ONpeeIeHHOTO OTpe3ka BpeMeHU. [Tpn atoM
3IEMEHTH ONEPATHBHOTO BpeMeHM BHUICAFIOTCA YKPYITHEHHO
{(mO MpHeMOB HIH XOMITACKCOB IpHeMOB). CTPYKTYpa 3aTpar
BpeMeHH TipE ©PB Moxer ycTaHABAMBaThLCA IO paarm'mHM
KJacCHOOHKALMOHHHM CXEMaM.

DoTOXpOROMETPAX TIpHMEHACTCA O OOHOBPEeMEHHOTO
OIpeneNCHHA CTPYKTYDEI 3aTpaT BpeMCHHM M ITHTCABHOCTH OT-
DEJIBHLIX AEMEHTOB MPOHIBOACTBCHHOM onepaumy (radn. 5.18).

B 3apHCHMOCTH OT MACIUTaOOB TNpeMIIPHATHE, TPHHATOM
CHCTEMB] HOPMEPOBAHWA (LIEHTPATHMI0OBAHHAA, AEUSHTPAIM30-
BaHHas1 WIM cMelllaHHaa) HOpMHPOBaHHeM Tpya 3aHMMAaloTC
OTHEeNEl OPTaHH3AllWN TpyAa U 3apaboTHoi miatel (O0Tu3),
COOTBETCTBYIOLIHE CIYXKOH B LeXax.
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Tabauya 5.18.
ITocheaoBaTeALHOCTs NPOCETHPOBAHMN OPTAHMIAUMH
H pacieTa HOPM TPYAA

OnpeneleHne pexXyMa paboTe OO0PYROBAHMA M Ma-
HIHHHOTO (aNnapaTypHOTO) BpeMeHH

IpoexTHpoEaHMe PAGOUMX MecT U TPYIOBHX HpH-
£MOB

OnpegeneHe HOPM OOCTYRMBAHMA M YMCIEHHO-
CTH (C YMEeTOM BapHAMTOB pa3fieIeHHA H Koonepa-
LMK TPYIA, periaMeHTa oQCKHBaHNs 0DopyIoBa-
HH#A, PeXKMOB TPYIa M OTAEXA)

Onpegenexnie ATMTEILHOCTH ORepaliiil H HOPM Bpe-
MeHH (C Y4eTOM HOPMHPYEMBEX NEPEPLIBOE B pabo-
Te oDOpYIOBaAHMA M 3AHATOCTH paGoUHX)

OmnpellencHie HOPM BHpaSOTKM M HOPMHPOBAHHEIX
3aganii

3agavama B 06ACTH HOPMAPOBARAA TPYAA, KOTOPHE pellia-
0T COCLMANHCTH YKA3aHHHX cIyX0, SBIAI0TC:

1} OpraHmn3zaiia paspaboTKi 1 BHeAPeHHA 000CHOBaHHBIX
HOpM;

2} M3MeHeHHe HOpM TPYAa B COOTBETCTBHHU ¢ BHeApeHHEM
OPTAHH3aIMOHHO-TeXHHIECKHX MEPONIPUATHI, HOBOH TeXHH-
KM ¥ TeXHONOTHH, COBEPILCHCTBOBAHHEM OPTaHH3alMK TIpo-
HIBOICTEA M TPYAa;

3) paspaboTka TipeanoxeHuUH NO COKPALEHHNIO NOTeph pa-
fouero BpeMeHN, MAKCHMATBLHOMY HCITOMb30OBAHMIO BCEX pe-
®PBOB IPOH3BOJACTBA;

4) KOOpAMHALIMA ACATSABHOCTH CTPYKTYPHEIX IONpa3nene-
WA TIpeanpHATAA B 00NaCTH HOPMHUPOBAHHSA TPYIA.
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AnuTenbHOe BpeMA MPHUHEIHT PACHPLICACHUN HO KOMTIEC-
TBY H KAYECTBY TPYAAa B OTeYeCTBEHHON MMTepaType TPaKTo-
Bancsa ¢ NOSHINN pacnpeneieHsas mo 3aTpaTam Tpyaa. B no-
CHAEMHINCG FOIE TAKOe MOHNMAaHNe OOLIYHO OTBEPracTcs: Gomb-
IHHCTBO ABTOPOB JOKA3KIBACT KeOOXOAMMOCTE pacIipenesc-
HMHA IO pe3yALTATAM TPYAA.

Het o6bexTMBHBIX ocHOBakuil AndA a0COMOTU3AUMA KaX-
HOTo 13 HAasBaHHKIX TOAXONOB. Bee onpepenseTcd XapakTepoM
Y YCIOBHSAME AeSTeALHOCTH 4elloBexa. Tpyn pabotero, Bhl-
TONMHAKHIETO OMPENSNCHHYIO ONEpaiiio TEXHOJIOTNYECKOro
fiponecca WIH KOMIUICKC TAKHMX ONnepatdii, WaW 3ran obpa-
60TKH KPymHOii JeTamy (HanpuMep, Bana TYPOMHEI), IpakTH-
YECKM He MOXeT He OIUIAaMBAareCd N0 HOPMHPOBAHHBIM 3a-
TpaTaM TpyAa, KOTOPEIC HeOOXOMHMME AN JOCTHXCHHAA TpeOy-
€MOro (ILIaROBOTO) TIPOM3BOACTBEHHOTO pesyabrara. MHornz
TOBOPSAT, YTO ONMATA TPYAA KOMITIEKCHRIX OpHran oCyIlecTBIA~
eTcd IO KOHEYHOMY pesynbTary. Jaxe ecnM npodykims GpH-
rafibl OTUTAYHBASTCA 10 OTHOCHTENEHO 060coDIeHHOMY peayib-
Tary (KOMIIIEKTY NOAHOCTLI 00 paboTaHHEIX AeTajei, cobpan-
HOMY VXTYy MAIIMHEI ¥ T. 1.}, TO pacnipefeneHye ob1ero 3apa-
00TKA MPaKTHYeCKH Yallie BCETO OCYIUCCTBAASTCS MPOROPLIK-
OHATLHO 3aTpaTaM TpyOa.

BaxHO HOO4EPKHYTS, ITO BCE 3TH CUTYAIXHM OTHOCHTICA X
TPYOY, BHINOTHACMOMY IO 33JaHHON TeXHONOoruu. YeMm BrIe
NOJIs1 BNEMEHTOB TBOPYSCTBA, TeM B OoNbILeH Mepe pacTipese-
JICHHe HeH30eXHO OPHEHTHUpYeTCS He Ha 3aTpaThl, a Ha De-
3VAILTATH Tpyha. B TaX¥MX BMIaX TBOPUYCCTRA, KaK HAydHOE, TeX-
HHYECKOE, MMeHAarOTHYeCKoe M T. A., PacIpeAcIeHne IpOIyK-
TOB TPYJA OCYLISCTBAAETCA KaK 10 3aTPaTamM, Tak M IO pesyib-
TaTaM.

B ycIoBHSX PHHOYHON SKOHOMHKH Hapany ¢ AOXOAAMH OT
TPYAA CYLUIECTBEHHYIO PONb MIPAIOT AGXOALI 0T COOCTBERHO-
¢T4. B Haweii cTpaHe pacripepeneHye MO COBCTBEHHOCTH 10
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ROCAEIHErO BpeMeHHN OGHIMARHHO HE HMENO CYHIECTBEHHOIO
PRTPOCTPaHeHEA., OMHAKO ¢ BEITYCKOM aXIIHil ¥ APYTHX TIeH-
HX 6yMar pacupeseaenne 5o CofCTBEHROCTH CTAHOBUTES pe-
ANBHOCTRIO M NPH OMPEHCACHHHX YCIOBHAX MOXeT OHTL J0-
CIATOYHO 3HAYMMEIM. B HacToamee BpeMa Bee aKTyanpHee Mpo-
6aeMa OMTHMANBHOTO COYSTAHNSA TTPHUHITHTIOB PacTpeaeNcHus
1O TOYOY H 10 ¢obCTBeHHOCTH. TIpH 510M yUMTHPAKOTCH KAK
COMHANTLHO-TICHXOMOTHYECKMI, TAK H SKOHOMHYCSCKHI acTmeK-
4. B epBoM cayyae pevr HAET O COLHAMLHOMN CIpaBeiiH-
BOCTH, BO BTOpOM — 00 3KoHOMAYecKo# 3(gdheKTUBHO-
CTH, CTHMYIaX €¢ pocTa.

PocT noxogoB OT cOOCTBEHHOCTH MOXST IPHBECTH K YCH~
ICHHIO PasiMdHi B YPOBHE 61arocOCTOAHNA, HE CBA3AHHLIX ¢
JMUHEIME cTIOCOOHOCTAMM Jnioaci U HX TPYHOBRIMM YCHIISH-
MH. DTO He TOABKO HAPYIIACT CIOXMBINMECA NpeacTABICHH
0 COLIHANLHON CNIpaBEAIMBOCTH, HO M IIPH ONPCACNCHHEIX
YCAOBHAX HMPHBOOAT K HETATHBHLIM MOCACACTBHAM VIS 9KO-
HOMHKH CTPAaHEL, TAK KaK JCMaeT HEPABHHMH CTapTOBHIE
BoSHLIMH MioAeit, MPHHALNEXAUEX K PAITHMUHER UMYIIECTBEH -
HEM TpYTITaM.

Jna Hawleld cTpaHbl CYIHECTBCHHOE 3HaYeHNE HMEST pac-
FPENCCHEE 0 ZOVIEKBOCTH. JIMHTensHOe BpeMs CIHTATOCH, YTO
3aHMMaeMad JOIXHOCTD OTIpEfeNsieT BKAAN 9e0BEKA B O01LeC-
meHROE BOTATCTBO, KONHYCCTBO H Ka4ecTBO ero TpyHa. OnHa-
X0 B3BECTHHR MHOTHE (aKTH, KOTOPHE 3aCTABISEOT YCOMHHTE-
¢ B HaNIUYUu AOCTATOYHON TONOXKMTENbHONH KOPpeNALHH
MeXTY 3aHHMAaeMOH JORXHOCTHIO H PeAThHEIM BKJIRNOM B 06-
mecTBeHHOE GorarcTeo. Bolee TOro, saech KOPpesiHa JacTO
OXAJHBACTCA OTPHLATEABHOM. DTO JENAET BEChbMa AKTYAIbHOM
npodJIeMy TAKOTO pACIIpENeACHHSA JOXONOB, NPH KOTOPOM HX
YPOBCHE 3aBKMCEN OH He OT NOMXHOCTH, a OT SKOHOMHYSCKOTO
# counaneHOTO 3ddeKTa HeATSIBHOCTH KOHKPETHOrO JMLA,
BHUMAIOLLIECTO JAHHYI0 AODKHOCTD.

B GOALIUMHCTEE CTPAH HEPABCHCTBO B JOXONAX ILITAIOTCH
YOMIICHCHPOBATL 33 cueT OOliecTBeHHKX ($OHAOB noTpebe-
WA ¥ ONaroTBOPHTCIEHLX (DOHIOB, KOTOPHE B ONpPeHesicH-
noll Mepe peaiM3yIOT pacupesencrue no norpednocram. Iy
¥ PATHOHANLHOMY pacnipefieile 0 JeXHT He Jepes YpapHH-
paHMe AOXONOB, 3 Yepe3d Takoi ypoBeHs X auddepeHUMauNn,
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KOTOPHI O0ecIieulpaet BEICOKHE CTHMYIIEI K pocTy 3dihex-
THBHOCTH K BMECTE ¢ TeM COXpaHAeT cTabHIBHOCTD B O0Ulec-
TEE 3a CYeT TrapaHTHii yaoBIeTBOpeHNA OCHOBHEIX IIOTpeGHOC-
Teif BCceTo HaceNeHHs CTpPAHHL

B ycroBHAX PRHOYHOH 3KOHCGMAKH Z0X0J, COTPYAHAKA nNpen-
NPHATAEA BIUNOYAST CASAYIOLUHE STeMeHTH: 1) oniara no 1a-
pHQHMM CTABXaM H OKN3naM; 2) PHHOYRAS KOMIOHEHTS;
3) aonaaTtel H KomMueHcauww; 4) mazbaBkm; 5) npeMmuu;
6) comMNbARe BRNIATS, 7) AMBRACHALL

TapudHEe cTaBK ¥ OKJIAfE] OTIPeJSNOT BeIMYHHY OIa-
- T8l TPYJA B COOTBETCTBHH C €YO CIIOXHOCTRIO H OTBETCTBEH-
HOCTHIO,

PriHOYHAA KOMIIOHEHTA OTPAXAeT COOTHOLIEHHE CNpoca B
TIpeUIOKCHAA Ha TPYA JAHHOTO BHOA,

HasHaueHHeM AOILIAT ABNACTCA BO3MEIUCHHE JOTONHN TeIb-
HEIX 3aTpar paGodeil CHAB M3-3a OOLEKTMBHEIX pasiHuMii B
-YCIOBHAX M TOXCCTH Tpyda. KoMIIcHCAIMH YIHTEBAIOT HE 33-,
BHCAUE OT NPEANpUATHA (PaKTOPH, B TOM YHcie pocT L¢H.

Han6asku ¥ npemuy BBOAATCS A1 CTHMYJIMpPOBAHWA AO-
GpOCOBECTHOTO OTHOLKHMA K TPYAY, TIOBHINCHHA KadecTBi
NPORYKIIHH H 34«PeKTHBHOCTH NMPOH3BOACTRA. PasnHyuma Mexay
HanOaBKAMH M IIPEMHAMH B TOM, YT0 HaaGaBKH BRINJIAYNBA-
10TCA B OMMHAKOBOM pasMepe KAXKIEIA Mechll B TeYeHHe YCTa-
HOBJICHHOTO NE¢PHOAA, & IIPEMHMM MOIYT OHITh. HEpPervaApHbI-
MM, K HX BEJHYMHA CYIECTBEHHO MeH#eTC B 3ABHCHMOCTHA
OT BOCTMIHYTBIX pe3YAbTATOB.

Takuy 06pa3oM, DOIIATH M KOMIICHCAIMK OTPAaXaioT 1¢
YIPOHSBOACTBCHHBIE H COIIMANbHBIC XapaKTCPHCTHKH TPYAa,
KOTOpHe 00b¢KTHBHO He 3aBMCAT OT coTpyaHuka. Hanbaski n
TIpeMHH OTPAXAIOT PS3YABTATH €T0 COOCTBeHHEX AOCTHIXCHHIL

Tapnjnsie craBkH H OXAazM YCTAHABIHBAIOTCA HA OCHOBE
Tapa(HEIX IOTOBOPOB B COOTBETCTBHH CO CHOKHOCTHIC TPYAL,
€70 OTBETCTBEHHOCTBIO, YPOBHEM LIeH HA IIPeIMETH NoTpeh-
NEHMH, cuTyallHell Ha pPHHKE TPyAa U ApYyrMMH (raKTopaMH.
MuUpOEOH OMHT NMOKA3KBaeT LeAScoobpasHOCTy €AMHEIX Ta-
prudHEIX ceTOK K3 17—22 pa3panoB 0ia pabodux, CrielaIKc-
TOB M PYKOBOINTEAEH, UTO obecneunBacT HAMATHOCTD COOT-
HOUICHHIT B TAPU(PHBIX CTABKAX PAIMTHIHHIX TPYI COTPYIHM-
KOB. :
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Tapudurie KO3 PAINEHTD XAPAKTEPH3IVIOT COOTHOINCHHSA
B ONJAT¢ Tpyda paGOTHHKOB NAHHOTO H NEPBOIO PaspsaioB.
OtHoleHKe TapHPHLIX CTABOK MePBOTO M NOCAETHETO pa3ps-
JIOB Ha3HIBaeTCA AUANasoHOM TapHdHoii ceTku. Hanpumep, B
@PI' cpenuuit MuanasoH NOXON0B cocTaBiseT 20—25 pas, B
Anonunr 15—20 pas.
~ JInanasoH exuHo# TapHHOil ceTKM GI0KEeTHHX NPEATIPH-
a1iii ¥ oprannzaumii Poccun coctapnger 1:10,07. Benuumnn
TapHdHLIX K0MDDHIHEHTOB H3MEHAIOTCA B COOTBETCTBHH C
LEeNAMH SKOHOMHYESCKOH NOMMTHKY,

PeanbHEI¢ CTABKH OIAATH TPYAA, YCTAHOBICHHEC B pe3yib-
TaTe NEPeTOBOPOE MEXRY paboTomaresnieM M paGOTHHKOM, MO-
TYT CYILIECTBEHHO TIPEBHIATL CTABKW TAapHdHONH CeTKH I
OTIeNbHLIX TPYIIN, NIEPCOHATA BCIEACTEHE NOBEIIEHHOTO CIIPO-
¢a Ha AaHHHN BHAO TpyZa.

Jonnary 3a ycaosmn Tpyxa. HebGnaronmpuaTHHE YCAOBHA
TPYNa, CTH UX NPAKTHYECKH HEBOSMOXHO YIYUIUTh, AOMX~-
HH KOMIICHCHPOBAaThCA PabOTHHKY IIPeXIE BCEro 3a C4eT yhe~
JHYEHHA BpPEMEHH OTOBIXA, NONOIHHTENBHOTO GeCILIaTHOTO
TIMTAHRA HA NPOMU3BOJCTBE, NPOMHIAKTHYECKHX K JeyeOHHX
MeponpHaTHii. EcIH 3Toro HeBOCTATOMHO, BBOAATCA AOTINATH
X TapHdHEIM CTABKAM HA OCHOBE ATTECTALIMH padOYHX MecT H
TPYOOBBIX NPOTIECCOB.

Jonnaru 3a CMCHHOCTD YCTaHABJHMBAIOTCA 3a pafoTy B Be-
YCPHUEC K HOUHEBIC CMCHB,

Honnarsl 3a ypoBeHb 3aHATOCTH B Te4eHHE CMEHH! BBOIAT-
¢4 IpeNMYILEeCTBeHHO 1A MHOTOCTAHOYHHKOEB, HATANYHNKOE,
PEMOHTHOTO MEPCOHANA. DTOT BUA MO3BOAACT YIHTHIBATD pas-
AMYHA B 3aTpaTax TpYAa, o6YCNIOBIEHHHE CTENCHLK) KCTIONb-
30BaHUA ¢CMeHHOro $oHpa BpeMeHH pafoqux.

Hanfaskn 32 NpOM3BOIMTEABHOCTSL BHILIC HOPMM IO IO~
CIICOHETO BPSMCEHH Jalli¢ BCSTO HMENH (hopMy CASNLHOMO OpH-
PadoTEA WIH OIJIATH 32 paGoTy ¢ YHCIEHHOCTEHIO MTEpCoHANa
MeHbll¢ HOPMATMBHOM, _ ]

MoXHO BEIICIHTE CHEOYIOUIEE NPHYMHL HEPEBHI0NHeARs
HopMm: |} Hanuyue y paBGoTHHKa criocobHocTel K BaHHOMH pa-
foTe, IpeBHILAIONIHX ¢PeIHN YPOBEHD; 2) IPUMEHCHHE YCO-
BepLICHCTBOBAHMI , KOTOPBIE He OhOpMIEHBI KaK PALTHOHANM -
3aTOPCKHUE TIPESAIOKCHHA TEXHRYCCKOTO MAHM OPTaHM3aHOH-
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HOTO XapaxTepa; 3) HApyIDeHHS TEXHOJOTHH H TeXHHUKH Oe3-
ONMacHOCTH; 4) YpesMepHasd HHTCHCHBHOCTE TPYAa; 5) oum-
00YHOCTE HOPMEL

Tonsko nepsag TIPHUHHA MOXET CUMTATLCH OOBEKTHBHBIM
OCHOBaHHCM A HONYYCHNA CACTFHOIO NPHpaboTka 1 aHaino-
THYHBIX eMy BeITAT. [[pranHE 35 B HOPMANEHO OpraHu30-
BaHHOM HPONIBOACTEE He JOMKHK MMETh MECTA.

Haa6apky 3a auaHbIA BKIAZ B NOBEIIIEHME 9dxbeXTHBHOC-
TH YCTAHABAHBAIOTCA: 1) aBTOpaM paiOHANHIATOPCKHX TIpel-
JIOXECHWI I10 COBEPIUCHCTBOBAHUIO TEXHMKHM M TEXHOJIOIMH;
2) aBTOpaM NpeIIOXCHAI N0 COBSPIHEHCTROBAHHIO GpraHyla-
IIHH TPYAa, MPOHIBOACTRA A YIIPaBNeH#S; J) pabounm, crielm-
ANNCTAaM B PYKOBOOHTENAM, XOTOPHE IMPHHUMATH HENOCPEn-
CTBEHHOE YUACTHE B PEATN3AIMH TeXHUICCKHX H OpTaHN3alH-~
OHHBIX HOBOBBCACHHIA. '

Hap6aBxu yCTaHaBIMBAKOTCH Ha NMEPHON PEaibHOTO ITPH-
MCHEHHMA HOBoro oOOpyINoBaHHA, MHCTPYMEHTa, GopM opra-
HH3ALWH TPYIOA; M T. 1.

HanpbaBka 3a BHICOKOE Xa9eCTBC HMPOIYKITHH, BHITONHEHHE
CPOYHEIX H OTBETCTBEHHEIX 330aHHH BEIIIAYHBAIOTCA U3 hoH-
Jia PYKOBOANTE NS TOApasaeNcHUs (MacTepa, HAYTLHMKA HeXa,
oriena). BeamunHa 1 neprod YCTAHOBICHHR 3TOW HaababKH
ONpeACNAKTCA COOTBETCTBYIIUYMY PYKOBOOWTEIAMH.

M3 skoHoMHYeCKO# CYIIHOCTH TIpeMMH clleveT, YTO OBH
MoryT OLTh ABYX OCHOBHBIX BUAOB: 1) 3a Ka9ecTBeHHOE H CBOG-
BpeMeHHOE BHIOMHeHHMe paboT; 2) 3a muyHBIL TBOpuecKuil
pxaan paGoTHHKA B OOIMIT De3YABTAT ASATESNLHOCTH HEeXa H
NpeanpHASTHA.
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TIIABA V. TlodcucmemMa cmumyruposanus mpyda

4.

5.
6.

Kontpoasane BONpock K raane V

. Kaknie 3apnayn peluaeT mOACHCTEMA CTHMYJIHPOBaHHA TPy~

na?

. Kaxwe onpegencHus QaloT MOHATHIO «<MOTHBALHMS»?
. Yo npencraBaset coboii npouece MorHBaumu? OT Kakux

$akTOpOB 3aBHCHT cHAa MOTHBAUMK?

Kakne xoHUeNIHH MOTHBAXHH OTHOCAT K CONEPXATEN-
HEIM TeopuaM?

Oxapakrepuayiite Hepapxuio norpeGHocTeli Macnoy.
Cpapamte Teopni Macaoy u Xepubepra.

7. KakoBa cBa3b MotnBaigii M HcnoxHenna? Ot Kakux dak-

TOPOB 3aBHCHT YPOBEHB HCTIONHEHHA?

8. Uto Takoe mpoileccyanbHEle TEOPHH MOTHBALMH?

9.
10.
11.
12
13.

14,
15,

16.

17.
18.

19.

KaxosH OCHOBHBIE MAcH TeopuM oxuzanns Bpyma, Teo-
pHM cnpaBeIMBOCTH?

NpoananusupyiiTe HRTErpaHOHHYI0 Mogeas Iloprepa—
Jloynepa.

Yto npenc1aBAAoT coboif MOTUBAMOHHBIE MOAEIM: pa-
UHOHATBEHAA MOACAD, MOASAD YCIOBCUSCKUN BIAHMOOTHO-
1IeHNi; MOJENb CaMOAKTYATH3ALIHHA?

Kakoro coiepxkaHie KOMIUIEKCHOW MOJENH MOTHBALMH?
Ha3zopnTe H NOACHUTE MOTHBAUMOHHBIC CTPATCTHH H ME-
TOQBL.

KakoBa ponb JeHer B CTHMYAHPOBAHHMN TpyHa?

HasoBuTte perynaropbl MOTHBaMH M IMABHHE MOTHBATO-
phl. : .

HacKoabKo 3HAYMMH T¢ HITH HHEIE YICMEHTb MOTHBAI{HH
¥ DeMOTHBAUNHA?

Kaxue MeTonsl CTMMYTHpPOBaHH A HCNOAB3YIOTCA?

B deM 3akniouaetcd cMbica TeopHn X H Y J.Mak I'pe-
ropa?

Yo Takoe pacmMpeHHe Tpysa? OborameHne Tpyga?
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20.

21.
22.
23.

24,
25.
26.

27.

28.

29,

Koraa napTHCHNATHBHEE cTparerni HauGonee adbekTHB-
HH A HCIIONB30BaHNA?

YTo TaKoe THIIH YIIpaBieHMA A u Z?

YeM nojeseH cKoabMil rpadhrk pabodgero mHa?
HazoBnTe 3anOMHHBIIHMECS BaM COBETHI 110 CTHMYAMPORA-
HWK) HHUIHATHBH pabOTHHUKOB.

Kakyio poms B CTHMyAHMPOBaHUH Tpyaa MrpaloT Hopmu u
HOPMAaTUBH Tpyna?

[MepeynciuTe HOPMEI 3aTPAT U PE3YIBTATOB TPYAA, CIOXK-
HOCTH Tpya.

3aueM HYXHBI HOPMEI OIUIATH TpyAa? HOPMBE YHCACHHOC ~
™?

Kaxue MeTonsl HCCHenOBaHNA TPYJOBEIX PeCypCcoOB NpEMe-
HAIOTCA NMpH HopMHpoBaHMK? UTO Takoe «dotorpadna pa-~
0odero BpeMeHN»?

Kax opraHmnsyerca onnara Tpyna? Kaxwe mpHBELMNE pac-
npefeneHua ucnonesylotea? IMoueMy pacnpeneneHue nmo
Pe3yaAbTaTaM Tpyiaa s¢peKTHBHES, 9eM pacIpeaceHHe 110
3arpataM Tpyaa?

Kakye aneMeHTH BKIOYaeT B cefa HoXon COTpyAHMKa?

30. YeM oTTHYAIOTCA HANGABKH OT JOINAT? OT CASJIBEHOrO NpH-

pabortka? or npeMuu?



Irnana VII

noaroToBKA KAGPOB N OGECNEVUEHNE
SAHATOCTN HACENEHNS

§1. AHaan3 PLHINKS TPVAS N CTPYKTYVPDI 3AHATOCTN -

Praox ¥pyna — cdepa GopMHpPOBaHHMA H pea/I3aALHH CIPO-
ca ¥ npepnoxeHu pabodeit cuibl. CocTaBHOM YaCThIO PRIHKA
TPYHA ABNAETCA PRHOK pabouMX MecT, MOCKONLKY 3a49acTyio
mpeiaraeTcs (HMeeT Cnpoc) COBeplIeHHO ONMpeAeNneHHOe pa-
Bouee MecTo.

PpIHOK Tpy#a HMeer pAn 4epr, OTNHYAIOWNX X0 OT phH~
KOB OOEIYHEIX TOBApoB. B HeM neiicTBy10T 0CObHE perynaropH
¥ COLMaAbHBIE CHBL. MOXHO OTMETHTE ClIeAYIOIME OCODEH
HOCTH. '

1. PrIHOX TpyHa CYILESCTBYET He TONBLKO BO BHeliHeH no
OTHOIIEHNIO K NPeNpPHATHIO Cpelie, OH pacnpocTpaHAeTca H
Ha cthepy NMPOH3IBOACTBA, TAK KaK OTHOWICHWA KYIUITH-TIpOJa-~
XM He NPpeKpallialoTcs ¢ NOCTYIUIEHHEM pabOTHMKA Ha Npea-
npusyne. TIpyHgaTeii Ha npeaipuaTde paboTHHK MOXeT HC-
KaTh ApYTyIO0 paboTy Kak BHYTPH, TAK M BHe HAHHOTO Npeln-
NpHATHA, a NMpeANpUHHMATeNb NogbHpaer KaHAMAATOB KakK
cpeldM 3aHATHIX, TAK M HE3AHATLIX pabOTHHKOB.

2. B ornxyme or pHHKA OOBIMHBIX TOBapOB NPH NpOIake
paboyeit crnbl pabOTHMK He YTPAUMBACT TIPABO COBCTBEHHOC-
TH Ha Hee, OH MpolaeT MHINb NpaBo HCNONb30BaHUA 3Toi pa-
Boueili cunpl. B npouecce HCNMONbL3CBaHHA paboyag cHla He
YHHYTOXACTCA.

3. Ha cTpykTYypy cnpoca M NpeinoXeHUs pabodeil cHIH
paufeT BoNplIge YHCAC ABTOHOMHBIX haKTOpOB, T. €. ¢axTo-
poB, opMUPYIOLIHXCH BHe pHHKa Tpyda.
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OpHuM N3 TakHX (PaKTOPOB SBISCTCA CTENCHBP OCBEHOM-
JICHHOCTH TPYIOCNOCODHOTO HAceICHMA O KOHBIOHKTYpe Ha
cyOpeiHKax Tpyna. [TpH HepocTarke MHMDOPMALIME O TeKYIHeM
TONOXeHWH Ha PhIHKE TPYHAa, eCNH JAXKe U CYLIECTBYeT OTHO-
CHTC/IBHOE PABHOBECHE CNpoca H NPeIOKCHHA, HeIb3A OXM-
IaTh ONTHMANLHOIO PaclpelciicHBA TPYAA,

Peimenye HHMBHAA O TOM, KAKOe KORMYECTBO TPyJa TIpex-
JIOXHTb, — 3TO CBOSro pola KOMIIPOMHACC MEXKIY JOCYTOM H
KYIUISeHHHMH notpebuTeanckxiMy baaramu. Kpome Toro, yail-
THBAKTCA TAKHAE XapaKTepHCTHKN MecTa paboTH, Kak fe3omac-
HOCTh, TIPECTHX, KOMGOPT M BOIMOXHOCTb IIPOABIKCHAS IO
cayxbe.

CxeMa B3auMocBfA3edl HaceleHHs H NPSANPHATHNA uepes
DPHIHKM TpyAa H 5KOHOMH4YECKWX ONar TpeacTaBlieHa Ha
puc. 6.1,

___):";“ PEIHKH TOBAPOE [ ==
o YCAYT
Tosapi TInata 3a TOBRpH
Hacenenme  [€ 2> | FIpeaTpHITHs
IlorpeSHocTH Yoyt oTa TorapH
= Horawm == § H YCHYTH
Hoxoms TIeHCHH | FocynapcTso | Hanors
- Hoxonst
Tpymose# Hanoru :
TOTEHIHAN - S | PaGouue MecTa
TInara 32 1PYI TpYyZOBHEE KaOpH -
2, PRHKY TDYIR [ -2
Tipennoxenye Crpoc

Puc. 8.1, Braumoceass HACCACHHR 1 NDeanpuARTiHt
yepez puHKY mpyda u moeapos

VYuacTie yenopeka B 3KOHOMUIECKOH IeATeTLHOCTH XapaK-
TePU3YETCA €TO NOTPeSHOCTAMI M BO3MOXHOCTAMH MX YIOB-
JIETBOPSHHUHE, KOTOpPHIE OOYCJIOBICHH XapaKTepHCTHKaMM
YeltoBeyeCcKoro MOTEeHNHAana: 300poBLeM, HPaBCTBEHHOCTDHIO,
TROPHCCKHMHA CIIOCOOHOCTAMH, 0Opa3oRaHNeM U MpMPecCHo-
Hamu3MoM. TakiM o6pazoM, YeIOReK B PRIHOYHOH 3KOHOMM-
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TTIABA VI, Modezomoska xadpog u ofecnevenue 2auAMOCHU. .

X8 BBICTYYIAeT, C OOHOH CTOPOHEI, KaX NMOTpeDHTEeNbh 3KOHO-
MHYecKHX 6nar, IpOH3BONUMBIX NPEMTPUATHAMM, 2 C APYTOi —
Kak obnanarend crnocoOHOCTEH, 3HAHMH H HABEIKOB, HeoOXxo-
JNMEIX TIPECONpPUATHAM, TOCYIAPCTBEHHHM H O00IeCTBEHHRIM
OpraHaM,

B3aHMOCBA3H HaceJeHHMd H NpeINpHATHHA OCYmIeCTRIAIOT-
¢d Yepe3 PHHKH SKOHOMMYeCKMX Gaar M pecypcos. B pac-
CMaTPHBAcMOM aCTICKTS BAXXKHEHIIMM N3 pHHKOB 3KOHOMHYeC~
KHX pecypcOB ABIACTCA PHHOK Tpyaa. Ha Hem cnpoc ¢opmn-
pyerca andopMamneil NPEIAPRATHH 0 HEOGXOIHMOM KOJAIECT-
B paGoyHX MecT, a npesioxeHne — naHpopMannpeii o YHCAEH-
HOCTH H OpodecCHOHARbHO-KBARKDAKAINOHHLIX XAPAKTEPHCTH-
KaX mozaeil, xenaommx paGorars. KpoMe sroro, yamrnBaerca
HHopMALTHA O BOIMOXHEIX CTABKAX ONJIATH TPYIA.

Ha peiHKe TOBapoB H yeAyT cripoc opMHpYeTCa HCXOAT H3
NOTPeOHOCTEH HACENICHHA M €r0 ZOXONOB, & TPSINIOXCHHS —
HCXOMA M3 XapaKTepHCTHK NPONYKIMH H YCayTr, MX 00beMOB
CTOMMOCTH.

Ipeanoxente paboucii CHIL KaUeCTBSHHO M KOTHYSCTBEH -
HO H3MCHACTCA B 3ABHCHMOCTH OFT M3MECHCHWH B BO3pacTHOH
CTPYKTYPE HACCACHHA, B CUCTEME NpodhecCHOHANBHON H 06-
e NoaroToBKH, B CHIC BIMAHHA MEXAYHAPOIHOrO PHHKA
TpyIa HA BHYTpeHHU pHHOK M T. 1. inddepeHunalmg B npe-
JOXCHHH padoycii cMIkl YCHIMBAeTCH TEM, YTO paloOTHHKH,
HMRIOILHE OIMHAKOBHE BO3PAcT H NnpodeccHio, pasnTHIaoTCs
110 TOAY, COCTOAHHMIO 3TOPOBRSA, KAUecTRY ApodecCHOHANEHOMH
NOAroTOBKH, OIHITY, & 9T0, HECOMHESHHO, CKASHIBASTCA HA CNO~
cOOHOCTH BHITOMHATh JAHHYIO KOHKPETHYIO paboTy.,

Hamenenne norpebHocTd B pabodeil cire gangeTca B 0C-
HOBHOM Pe3yALTATOM CABHIOB B cHpoce W, cOOTBeTCTBEHHO,
NPOMZBOACTEE TOBAPOB M YCAYT, a TAKXE H3MEeHeHNH B TeXHH-
K¢ M TeXHOAOTHAX. ,

TakumM 0bpa3oM, ¢0aTaHCHPOBAHHOCTE CIPOCa M HpeLIO-
¥eHMA paouclt CHALI HA PHHKE TPYAa 3aTPYAHACTCA TEM, YTO
Ha HAX BIMAIOT PAXIHYHBIC CHALL: ¢ TOYXH IPEHEA OpeAioxe-
EAA rARBHLIMH (PRKTOPAMH ABAAITCA 00DAIOBAHHE H OpO-
$E€CCHOHRABHAA NOATOTOBJEHHOCTD, A C TOYKH 3[€HHS CAPO-
¢4 — TEBACHIHH IKOHOMHILCROr0 H TEXHMWIOTHIECKOTO PAIBA-~
T CTPAHHL.
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Taagpas nenb DOMNTHKH B OTHOICHHA PHIBKA TpyOa 3a-
KRINAETCA B TOM, YTO0M JOCTHYL OPHGIHKEHMA K KOJHIeC-
TBCHHOMY H KAYeCTBEHHOMY PABHOBCCHID CHIPOCA H NPENIORKE-
aag padoueii cuss.

HaceneHue CrpaH
[ 2

He cnocobHoe paboraTs CrocoGHoe paborarh
no kalmy no
L 4 y
He zausTre no Haltvy F 3ausThie B cepe

PHHKA TpyHa
B aomanr- Ifpeanpu- Yyanpeca sric- | | B nHMHOM Boen-
HeM HHMaTeNlH, X ¥ cpenqumx | | moAcoG- HOCHYy-
peMecnen- yieOHHNX 3aBe- | | HOM, cano- KALTHe

HUKH MU T. I. OeHHH M T. M. BOMYECKOM

XOBAHCTRE,

MT.IL

Puc, 6.2. Crmpykmypa 3anamocmit HACEACHUR
(Ipynnuposia Racerenus no IARAMOCHINL)
{cm.: Tlaenenkos B. A. M., 1992. C. 21)

Ilpy perteHny NpobieM 3aHATOCTH OSHYHO BEIAEATIOT TPY-
JocriocofHOoe M HETPYROCTIOCOOHOe HacelleHHe cTpaHEL. 1lo-
TEHIMAJIBHEIMH KaHPMAATAMH Ha cBoBomHEe paboume MecTa
ABNAIOTCA B GQUBIIMHCTBS CBOEM JHHA TPYROCTIOCOOHOIO BO3-
PacTa ¥ HeXOoTopad YacThb JIMI HeTpyRocnocoSHoro. Ha puc., 6.2,
IpeICTaBNeHa CTPYKTYPa 3aHATOCTH HACCHASHHA CTPaHH B
COOTBETCTBHH €O CTEMEHBIO CNIOCOGHOCTH paboTaTh MO HaliMy,

CrpyxTypa HaceJieHNsA MOXeT aHANH3IHPOBATRCA JNDO MO
ONHOMY TPH3HAKY (TIONY HIH BO3pacTy), Tubo 1o o6oHM.

B obweii yncnieHHOCTH HaceneHna Poccuu B 1992 r. XeH-
IMHEL COCTABAAIOT OKOO 53%. B HapomHoM xossiicTBe Tpy-
AUTCd CBHILIE 59 MJIH XKeHIUMH (paboumy ¥ CHYXAlmuX), uin
bonee MONOBUHK Beex paboTalommx, B3 HAX OKoNo 55% — R
OTPACAX MATePHAJbHOTO IMPOH3BOACTRA.
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TTABA VI Tlodzomosra xadpog U 0BecHederue 3GHAMOCHIN. .

OnHaxo XeHIUWHE] 3aHUIH B OCHOBHOM MECTA ¢ He- B Ma-
JOKBTMbHITMPOBAHHEIM TPYAOM.

Bonee nonoBHHH pabOTHUKOB PYIHOIC TPYHa TAakKe CO-
CTABJISIOT XCHIHHH,

H3 60 MnH 3aHATHX JUIb 1,5 MIH XeHIMMH-PYKOBOINTE-
nelt. PakTHYECKN OHH OTCTPAHEHEI OT PeaibHOTO Y9acTHA B
BEPXHMX H CpeHHX 31UeIOHAX YIIpaBicHHA o01ecTBoM. JKeH-
IMHH-PYKOBOANTENH B GONBINMHCTBE CBOEM 3aHATH B HH30-
BOM 3BeHe M 4allle Bcero B cdepe xosqifcTBeHHOrO yIpagie-
HAsA Beero nmub HeMHOTMM Gofee NOMYMMINNOHA XEHIIWH
PYKOBOOSAT TIPSANIPUATHAMM, OPraHU3ALMAMH 1 yIpeXiaeHUa-
MH, OKONO MIJUTHOHA BOSTIABNAIOT LIEXH, YIACTKH, OTHENE] H
IpYTHE CTPYKTYPHEIE NOOpa3fecHAd, B nocnaeqsne rooy Ha-
OmonaeTcd TIPOLECC BHITECHEHHMS XXEHIIHH ¢ paHee 3aHATHIX
TIOSHIIMIA. )

KeHlllnHe cnoxHee, YeM MY¥CIMHE, HaliTH ¢BOe MeCcTO B
NpPON3BOACTBEHHON cepe. -

Jng s1oro ecTh HEKOTOPHIE 0GbEKTHBHEIE TIPHIMHEL. Heno-
Bag KpannbHKaua XeHIINH pacTeT MeUIeHHee, YeM ¥ MyxX-
YHH, 9alle 13-3a CeMEIHEIX 00CTOATENBCTE, CBA3aHHEIX ¢ POX-
JeHHEM neTei, HEAOCTATKAMH B CHCTEME NOLUKONBHOTO BOC-
TMNTaHUA geTell, TPYAHOCTAMH ORITA.

C TOYKH 3peHHd 3aHATOCTH MOGOI 9eMOBEX OTHOCHTCHA K
OIHOI M3 TpeX ciemyolmx rpymm. OH Moxer OHTL 3aRATHM,
GeapaGoTHRIM WIH HAXOASIIHMCS RHE COBOKYNHOH paGoueil CUILIL

CornacHo KpHTepnaM [ 0CKOMCTATa, K 3aHATHM OTHOCATCA
JMIa TpyaociocoGHoro sospacta (or 16 ner u ctapiire), a Tak-
Xe JHIIA MIATILMX BO3PACTOB, KOTOPEIE;

1) BHIonHmoT paboTry IO HaliMy, 3a BOSHArpaXHueHHe, a
TaKKe HHYIO TIPHHOCSIIYIO NOX0A padoTy;

2) BpeMeHHO He paboTaroT H3-33 OONE3HH HIH TPaBMH, B
CBA3H ¢ HeoOXOmMMOCTEIO yXoma 3a GONBHEIMH pOACTBEHHH -
KaAMH, HAXOMSITCA B TPYLOBOM OTHYCKE KM TONb3YIOTCs OTTY-
namu;

3) BEmoIHMOT paboTy He2 OIUTATH HA CeMEeHOM TIPEATIPHSATHHM;

4) caMocrogarentHO obecneunBaloT cels paboroii. Ciona
OTHOCATCA TIPEONPHHHMATENH, WieHH NPOH3BOOCTBEHHHX
KCOIIe PATUBOB; JIOOH, 3aHUMAIOIHecA HETHENIYaNbHOHK Tpy-
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AOBOI ACATENBHOCTLIO; JIMlA, 3AHATHE B MPOH3BONOCTBE Ma-
TEPHANBHHX LUEHHOCTCH M VCAYT IS MMYHOro (ceMeiHOro)
notpefneHns, ecad Taxoe MPOM3IBOACTBO COCTABNACT JHAYH-
TenBHRIN BKIaM B o0llice NOTpebaeHHe ceMbH;

5) ABAKI0TCS BOCHHOCHYRKALHMH;

6) HaxoauTCA B OTIIYCKE MO GepeMeHHOCTH, polaM H yxo,uy
33 pebeHKOM;

7) uz6paHpl, Ha3HAYCHL! HIH YTBESpXKIEeHbI Ha OINadYHBae-
MYI0 AOIKHOCTD.

B otnnuune or MexayHApOIHHIX CTAaHAAPTOB, B Poccun or-
HOCAT K YNCHY 3aHATHIX O6YIAIOIINXCA B 061LcobpasoBaTe/b-
HHX WKONaxX, ApodeccHOHANBHO-TCXHMYSCKHMX YIHIHLIAX;
CTYACHTOB, MPOXOAALIHX OUHBHI Kypc OOyYeHHUA B BHICIHHX,
CPeAHNX CTIEHHANBHBIX M NPOYHX YYeOHBIX 3aBSACHIIX.

BespaboTHLIMM creayeT CUMTATh TeX, KTO He pafoTaeT, Xo-
yeT paGoTaTh M NOATBEPXAAET CBOIO FOTOBHOCTh AKTHBHBIMH
YCHIIMSIMH TIO NTOMCKY paboTh. 3aHATEE U 6e3paboTHEIE, KaK
TPYNINE HaceNeHHA, 00pasyioT COBOKYIMHYEY pafouyio cuay.

B noHATHE COBOKYNMHOM pabodeil CHIN He BXOOHUT 2KOHO-
MHKYeCKH HEAKTHBHOS HACCNICHHE: NEHCHOHEPH; HHBANTHIb
TPYIOCNIOCOOHORO BO3PAcTa, MOMHOCTEIO YTPAaTMBLINE TPYHO-
CcnoOCOOHOCTR; TNLA, HAXOAALMHECH B MecTaX JUIUeHIS cBofo-
Abl; MOIH TPYIOCTIOCOGHOrO BOSpPAcTa, BpeMECHHO He pabora-~
10LIE IO KAKUM-T60 IPHYNHAM, HO NNIOTCHURANRHO CII0Co0-
Hui¢ B GyaylueM NOMOTHNTS PRIHOK TPYIa; ZOMOX03aHKN; Hna,
NMpexpaTuBime ToUcK paborel; THLIA, He HYXAalolHecs B pa-
6ote Kak cnocofe MoAAepXaHUA CYIIECTBOBAHHA.

B nnTeparype HET 9eTKMX ONpelenedni KaTeropud Hesa-
HATOrQ HaceneHUA. OYeBHAHO, B 3TY KaTeropHio caeayeT BXAIO-
4yark He3paboTHEIX B TY 9aCTE 3XOHOMMYECKHM aKTHBHOFO Ha-
CCRCHMA, KOTopas HyxaaeTcd B pabore, HO 1O KAKMM-TO NIPH-
YHHAM He 3aperHCTpHpoBaHa ohHLMATBHO Kak HeapaboTHrie.

KomnuecTBeHHBIM NOKA3ATENEM COCTOAHMA J&/ HA PHIHKS
TPyAa cuMTaeTcs HopMa Gespaborrunl. OHA MCUHCAAeTCs KaK
MPOLEHTHOS OTHOLUICHHE YHcha He3paboTHRIX K YHCASHHOCTH
COBOKYITHOH paboueii cunsl. HaxippMep, ecliM Ha TpONX 3aHA-
THIX NIPEXOOUTCA CAMH Oe3paloTHEiil, T0 oTCclona cnexyeT, 4TO
COBOKYIHas pafodag cHIa COCTOMT M3 9eTHIpexX YenoBekK, a
HOpMa Ge3paboTHL papHAeTCd 25 NPOLEHTAM.

194



THABA VI. ITodzomoexa xadpos u ofecnesente 3ARAMOCKHN...

CylllecTBYeT KONHYSCTBCHHAS B3aHMOCBA3D MEXTY 9KOHO-
MHYECKO# aKTHBHOCTEHIO M Oe3paboThuieli, KoTopas HCHHCTA-
eTCH COTIACHO CNENYIOLIEMY 3aKOHY: IAf TOro, Yrobh fe3pa-
60THIIa He IIPOTPECCHpPOBANa H €€ II0KA3aTeAb OCTABAACH Ha
cTabHALHOM YpOBHE, HeOOXOAHMO eXeroaHOe YBeTHYeHHE Ba-
JIOBOFO HAIIKOHANMBHOTO TIPOAYKTA NpuMepHo Ha 2,7%. Kax-
IHE NONMONHHUTENbHNE 2% npupocta anoporo BHIT ymeHs-
waT ok 6espaborHuix Ha 1 mpoueHTHEDE ryHET. Y Haobo-
POT, KARIOE AOTMIOAHUTENLHOS COKPallicHIe TeMNOB TIPUPOCTa
BHIT na 2% BHI3KIBaeT pocT HOpMH GeapaGoTuiinl Ha 1 npo-
DeHTHHIA ByHKT. ClenoRarensHo, HopMa 6e3paboTHnes MOXeT
PACCMATPHMEBATLCA KAK PE3YNBTAT KYMYTSITRBHOIO 3KOHOMIgeC-
Eoro pocta. EcTecTBEHHO, Y10 NpAMEM CICACTRHEM CIaga
HallHOHANLHOTO NPOHIBORCTRA ARIACTCH ITPOTIOPIHOHANLHEA
eMy pocT 6e3pa0OTHIIE. .

C 2T0H TOYKM 3peHM CIOXHBIUaACH ceidac B PoccHn cui-
TyAHHA NpeacTABNgeT coboll SKOHOMHYEeCKHI apanokce.,

B 1994 roay BanoBoit NMpoayKT COCTARAAT TOABKO 59% or
ypoeHz 1951 roga. M TeM He MeHEE COKPALLICHNIS 3aHATOCTH 3a
YKa3aHHBI Iepuol He npeBrcHRo 4,5%. OOpACHEHHE 3TOTO
NAPANOKCANBHOrO $XKTa COCTOMT B TOM, YTO Criaj NPOMIBOI-
ctBa B POCCHH BRHpaXeH NpeHMYIHeCTBEHHO B Pe3KOM CHITKE-
HHH NPOBIBOANTCALHOCTH TPYAA NP OTHOCHTCABHO YMEpPEH-
HoM pocte oTKpEIToit Se3paboTurinl. )

Or1ciopa MOXHO CAENaTh BHIBOX, YTO MOMMMO OTKPHITOH,
CYHICCTBYET H CEpHTAn Geapabomua. OHa nposBngercy B TOM,
YT0 AHAIHTENBHOS KONHYESCTBO JIIOACH, ODHIHANBHO HMEID-
HHX palory H 9HCISIIMXCS JAHATHMA, B HJeHCTBUTCAPHOCTH
SANTENbHOS BpeMS HE YYACTBYIOT PeanbHO B TPOH3BONCTBE.
910 moay, HaXONMIHECA B TIPHHYIUTSIIBHEX OTIYCKAaX TIO
WHRIIMATHBE ATMMHIICTpaUMM Oe3 coXpaHeHWsa CORepXAHHHA
HIH ¢ 9aCTHYHOMN OILTATOH.

IMposeaeHreM ckphiTod 6espabommuil B PoccHl MOXHO
CUHTATh M TAKOES XApaKTePHOC INS CETONHANIMETO IHH ABIC-
Hi¢, KAK HeBHIUIATHE 3apninarel. OHM TOCTHTIH K koHIy 1996
ropa B obilielt cnoxuocTR 40 TpHaRnoHOB pyOieii. Ucxons nz
BSIMYAHBl CPEIHCH 3apIUIaThl, MOXHO PacCIMTaTh, YTO HE
NIOAYYMIH JeHEXKHOTO BOJHAFPAXICHMS 3a cBoOit TpyA cBhile
12 MJIH YeIOBEK, KOTOPEIC TOXE MOTYT PACCMATPHBATECA KAaK
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GeapaboTHEIe. MHOMHE paGoTHHKY e peBelicHE Ha COKpallieH-
HYI0 paGodyi0 HEJENIO — 3T0 «JacTHYHasA Ge3paGoTHiias,

JaHHEIe 0 MaciITabax HeTONHOI 3aHATOCTH He BKAIOYAIOT
TeX JIOACH, YbA BHCOKAA KbamudHKalHsa OCTAeTC HEBOCTPE-
G0BaHHOI; a BOSMOXHOCTE TONYUeHHA G0lee BHCOKGH 3apina-
Thl — HEPCATH3OBaHHOMH: B IIMPOKOM CMEICTIC HENONRAA 3AHA-
TOCTB — T0 TaKoe NOIOXEHHE, NP KOTOPOM ERITIONHAEMAA
patora He TpebyeT MOMHOTO MCNIONL30BAHNA KBAMAMHKaLWH
M npodeccHoHanbHO TOATOTOBKH WHIHBHLA, HE COOTBETCTBY-
€T ero OXMAAHWAM H He MO3BONACT NONYYATh TAKYIO 3apnaaTy,
KaKyI0 OH Mor OBl IMeTh, paboTad B NONHOM OOEeMe U TION-
HOCTBIO peallM3yiA CBOM BO3MOXHOCTH, Eclu onpeasnnTs nion-
HYIO HE3AHATOCTb KaK XpOHMYECKOe HeXOMCTIONb30BAHME KBa~
maduKaudy U cnocobHoCTeH, TO 3HAYMTEIBHYIC YacTh pato-
TAIOLMX HA MPOH3BONCTEBE MOXHO PaccMaTpHBAThL KakK cTpana-
I0IIMX OT HEMOMHOM 3aHATOCTH.

Cpem HCTOYHUKOB 6€3paboTHLIM BHACAAIOT IMKIUYSCKHE,
bYHKIOHANBHEIE, CE30HHHE M CTPYKTYPHBEIe. Llmknuseckas
Ge3paloTHIA CBg3aHA ¢ KONEGAHMAMH CTIPOCA Ha pabouyio ciny,
OOYCHOBIICHHBIMM LIMKIMYECKH 4epeayIOIMMMHCA cnagaMd W
NOoREEMaMM NPOM3BOICTEA. B mepHon claga NMpoW3BOACTEA,
COFJIACHO NPHBeI¢HHOMY BHILLIE 3aKOHY, TIOKa3aTelk Oespabo-
THLELI PE3KO BO3PACTACT, 4 B NEPHOI NOKBEMA CHMXKaeTeA, W
OONBIUHHCTBO 6e3paboTHRIX CHOBA BOIBpAILIAIOTCA Ha patodee
MecCTO,

Ce3zonnas Ge3pafoTHna BO3HHKAET B pe3ynbTaTe Ce30H-
HHX XoneGaHW# cnpoca Ha paGoyyio cuny. OHa 3aTparuBa-
T TeX, ucH Tpyn obycioBneH cnenuduxoii BpeMeHH roda, —
3aHSTHX B prIOONOBCTEE, CTPOHTSNIBCTEE, CEBCKOM X034~
CTBE. :

®yrxugoRanbaan 6e3patoTHua — 9TC BpeMEHHAA HE3aHd-
TOCTh, CBA3AHHAA ¢ TIEPEXOIOM ¢ OJHOro pafiouero Mecra Ha
APYTOR Ny monckaMu Sonee momxopsileit pabornl. 3ToT BRN
Ge3paGoTHIIEI CYIISCTBYET M B YCHOBUAX 300POBOH 3KOHOMH-
KH B TICpHOH HOABEMa PON3BOACTBA. MOXHO NP IIOIOKUTD,
YTO H NIPY NOMHOM 3aHATOCTH BCETG SKOHOMHYCCKH aKTHBHO-
TO HaceneHUd pabOTHUKH HAaeMHOro Tpyla OyAyT mepexommTh
¢ MeCTa Ha MECTO B TIOMCKAX NYYLINX YCHOBUH Tpyna u Gones,
BHICOKOTOQ 3apaboTKa.
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HauGonee Txemoit m omacHoil g olltecTBa ABNIAETCA

cTpyETYpuas Ge3paborang. BTO HEBOSMOXHOCTD ZAA OTIpee-
"JeHHEIX TPYTII HACRTCHHA NOMYYHTh WIH COXPAHHTE 3a ¢o0oit
pabowsic MecTa M3-3a OTCYTCTBHA CIIpoca Ha mpotheccHiO, He-
JHOCTATOMHO BHICOKO# WIH CTaBllie#l HeXOCTATOUHOH XBaaudu-
KalluH, AUCK PUMHHALIMY TI0 TIOJIOBOMY WK BO3PacTHOMY NpH-
3HAKy, HIH B CHIY MHBAIMAHOCTH. [ake B mepMOAH 3KOHO-
MHYECKOTO MOAbeMa, Korga O0IM YpoBeHb 3aHATOCTH AO-
CTATOYHO BBHICOK, CPE/IN 3THX KaTeropuii HaceleHUA COXPaHI~
eTcA HeMpONMOPLHOHATEHO BHCOKad Geapabornna, JuHaMuKa
GeapabOTHIH ASMOHCTPHPYET HEPAaBEHCTBO BOIMOXHOCTEH
TPYIOYCTPOHCTBA BAS KCHIWH, OCOOCHHO HMEIOLMX MAalo-
AETHHX JeTeii, MOMOAEXKH, NKaei NpeleHCHOHHOIO BO3pacTa
n wHBampoB. K aroit xe rpynne Ge3paGorHEIX orHOCATCA
MOAHN, NOTepsaBlINe paboTy B CBA3H C ABTOMATHU3alMeii Mpon3-
BOACTBA, YCTOMMMBHIM CHIDKCHHEM CIIpOCa HA T¢ MM HHBIE
TOBApEL M YCAIYIH, SAKPHTHEM IIPSANPHATHA H OTTOKOM KaltH-
Tana M3 paHHo#t orpacan. Ha ocHOBaHWM JaHHLBIX O CTPYKTYp-
Hoii Oespabomiiie TocynapcTBeHHAA cIyx0a 3aHATOCTH BhIpa-
faTHiBaST NMEPCTNIEKTUBHYIO CTPATETHIO TPYAOYCTPOIicTEa HanGo-
Jiee YASBHMBIX TPYII HAaceJIeH!s, cO3AacT UeIeBHe pOrpaM-
ME TIpodecCHOHATEHON NONTOTOBKY M NMEPENOATOTOBKH,
.~ C TOYKH 3peHHA NPOIOIKATENBHOCTH Oe3paboTHIa MOXET
OBITE KpPaTKOBPCMEHHOA WIH AmvTenbHoi. Iiponomkwrens-
HOCTh Ge3paboTHULHE onmpenenseTcs BpeMCHEM, B TeUEHHE KO-
TOPOro 4YeNOBSK He MOXeT Haitti paboty. ITpH omHOM B TOM
Xe TOMHYHOM YpOBHE Oe3paborminl, ckaxeM, 5% BOGMOXHBI
IBE COBEPIIEHHO pasNMYHHE CUTYaLHM Ha PHHKS TpyAa:
1. B Teyenye roga Kaxnui#i paGoTHHK Ob1T GespaGoTHEIM 5%
BpeMEHH, T. €. IPHMEPHO JIBe ¢ NMWIOBHHOI Helenu. B aToMm
cnyyae Mbl MMeeM BeNio ¢ MaccOBol GespaGoTHileii, cpenHas
NPOAOIIKMTETEHOCTE KOTOpoit Mana. 2. B TedeHHe Bcero roga
5% coBOKYIIHOI paboyeii cHNH oxBaueHb! Gespabomuueii. Cre-
JOBATEJILHO, MOAABNAWILIEE GONBIMHCTBO TPYIOCTIOCOOHOIO
HaceJIeHHs1 MMeeT paboTy, HO ¥ TeX 5%, KOTopHE ee JMIIEHH,
NPOROTAKHUTENIBHOCTE De3paboTHIIE 04eHb BHICOKA.

Vi3 aTHX IBYX cHTyauwii, 6e3yciOBHO, BTOpas TaXKelee.
Hamiruite B obiiecTse ¢TAOMIBHOM TPYTITILI, OXBAYEHHOM NOM-
ToBpeMeHHOi OespaboTiLcii, YpeBaTo ONacHBEIMH NOCHENCTBH -
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SIMH KaK IJif caMiEX 6e3paGoTHRIX, Tak U I Boero oblecrea.
Jioan, He uMeloLMe pabOTEL B TCYCHUE AIHTEIBHOTO BpeMe-
HH, HeH30eXXHO paHO MM MO3MHO NONanalT B TIIXEJIoe Mare-
pHaNbHOE HONoXeHne. B nepsrie MecAlH MOCHe MOTEPH pa-
60TH1 Ge3paboTHHIN HMEST NPABO HA MONY9eHHe Nocobus, pas-
Mep KOTOPOTQ HOIBOJAET HA MPOTAKEHNH HEKOTOPOro Bpeme-
HH COXpAaHATH CBOE NMOTPEOAEHMe HA MpeXHeM YpPOBHe WIH
XoTA OBl He ONYCKATECA HMXE YepTH GcaHOCcTH. B pasBuTEIX
CTPAHaX pasMephl ocobua mo 6e3paboTHIIC AOCTATOYHO BCRH-
xu. Hanpumep, B CILIA ero BeTHYMHA N0 pasiUYHEIM OTpac-
JIAM NPOU3BOACTBA KonehneTea o1 36% 10 95% 3apnaarel, Ko~
TOPYK) 4YeJIOBEK MOAyYan OO YBOWIBHGHHA. OHHaKo MOCcObHe
BHIIUIAYMEBACTCA AMIUL B TCYCHHE OINPCACNCHHOrO NMEpPHOAA
BpeMeHH, O0EIYHO HeCKONBKO Mecares. IIpHMepHO yeTBepTas
yacThk OespaborHmx B CIIA nepecTaloT mnonydath mocodne
paHblile, YoM HM YaaeTcA HaliTM HOBYIO paboTy. BTa rpymmna,
‘eCTeCTBEHHO, NIPETEPTIEBAET CEPhe3Hble MaTepHANbHIe JaTpy-
HEHMA, H TICHXONOTHYIECKOS COCTOSHHE COCTABNSIONMX ee
mopeit xapakrepuayercs ocoboft HampmkeHHOCTEIO. Crieln-
¢Puka ncuxonorun 6e3paboTHHX, ANTCNLHOS BPEMA OCTaK0-
1WHXcA B 0eACTBeHHOM NOMOXEHHH, OIpeleldcIca TeM, YTo
OHH, B OTIMYHC OT Moaci, OEICTPO HAXOAALIVIX HOBYIO paboTy,
OLIYHIAIOT celd yrpaTHBRUMMH npotecCHOHANELHEI H COLH-
aTBHLEL CTATYC, MapriHANaMH, KOTOPHIC OTBSPIHYTH 0b1ecT-
BoM. Ilo Mepe TOro, Kak 3mH mi0gM (PHKCUPYIOTCA B CBOEM
MAPrHHABHOM CTaTyce, ¥ HHX NPOMCXOOUT ¢MeHa LICHHOC-
TeH, NMepeopHeHTALIMA COSHAHNA, N OHH CTAHOBATCS ACCTPYK-
THBHOH CWIOi, yrpoXaloileif cOlUaAbHONH CTAOMNBHOCTH W
6NarOmONyIHIo.

Korma upeT pess 0 HOpMAAN3alMH MONOXEHNH HA PRIHKE
TPyJa, HMeeTcsl B BHAY He AOCTHXEHNEe CTONMPOLEHTHOH 3aHA-
TOCTH TPYAOCIIOCOOHOTO HACeNIeHHMA, a IPUBEICHNE IPOICHT-
HOH HOaH De3paboTHHIX K YPOBHIO ¢CTECTBeHHON HOpMEL be3-
pabomnumnl. Ilor ecrecTeennoit HopMoil Ge3paboTHUBI NTOHIMA-
ercd Tako¥ npoileHT Ge3paboTHLHIX B OOIIecTRe, KOTOPHIL €O~
OTBeTCTBYeT SKOHOMHYECKH LENecoo0pasSHOMY YPOBHIO 3aHA-
TocTH. Kak ykasmiBaer A.H.Crapkos {cM. X. OOIIeCTBO H 3K0-
HoMuka. 1994, Ne 7—8. C. 52), Gespabornua B pasMepe
5—7% nonyctnMa U uenecooOpasHa.
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Taxum obGpasomM, HOPMANBHEEI PHHOK TPYOA KAaK COCTAB-
Haf 9acTh PEIHOYHOM 3KOHOMMKM B UETOM IPEACTABIACT CO-~
60 cOaNaHCHPOBAHHYIO M XHIHECTIOCODHYIO CTPYKTYPY CHpOCa
N TIpeTOXeHUA Ha paboyyio cuny. B 9101 cTpyKTYype ¢ Hems-
6eXHOCTHIO SYAYT BOSHAKATL KOICOAHNMA B COOTHOIICHHH CTIPO-
£a ¥ NpemioXeHN, O0YCIOBIeHHEE COCTOSHMEM SKOHOMH-
Yyeckoro oprakusMa. Ho B anopoBoM 3KOHOMHYECKOM Opra-
HH3Me PBRIHOK TpylIa COXPaHdgeT TMOCTOAHHYIO TEHIEHIIHIO K
BOCCTAHOBJICHHIO €CTECTBEHHO HEQOOXOMMMOICO COOTHOMICHHA
cIpoca H NpenoxeHus. YTo KacaeTcs cOBPeMEHHOTO COCTOA-
HHA pHHKa Tpyvida B POCCHH, TO ero crieHndHKa cBA3aHA ¢
NPOXOXACHACM POCCHIICKOH 3KOHOMHAKH 9e¢pe3 NepeXOnHEHH
nepnon, HApacTAIOIIHM ClIagoM NPOHIBOACTEA H HHEALAeit.
CymecTByeT SKOHOMWYECKAd 3aKOHOMEPHOCTD: YPOBEHDL 6e3-
paboTHIIEL B cTpaHe HAXOMUTCA B oOpaTsoif NponoplHl K ypoB-
F10 nH$AAIHA. FpadHK, OTpakalomMil 2Ty 3aBUCHMOCTD, Ha-
snBaeTca «kpHBol Prmncas.

Kpusas ®Punaunca npeacrapnger cobol runepbony, mo-
KasHBAOIIYIO, YTO TEMIIN pocTa 3apaboTHobt niaTh, a caeno-
BaTENTLHO, H LIeH onpeensiorcd ypoBHeM Oespabotnnn. KoH-
IenmuMs aHTUMHGIMMOHHON NONUTIKH, OCHOBAHHAA Ha KpH-
Boif Pumrca, MpeAnoaraeT, TakumM 0BpasoM, XKeCTKYIO CH-
TyaHH10 BROOpa: nHbo HU3KKHE TeMIbl HHONAUHHE TPy BRCO-
KoM ypoBHE OeapaGoTHILL, nrho BEICOKHME TeMIIE MHGNIIHA
Tip HU3KOM YpOBHe GeapaGoTHUIIHL.

Hapsany ¢ Takoil TOYKOil 3peHHA B HACTOMIISE BPeMA Cy-
MECTBYET W Apyras: coxpaHeHWe 0e3paloTHIN HAa YPOBHE €C-
TeCTBCHHOM HOPMH HO3BONAET YIEPXHUBATh OOIHECTBCHHBIN
OpTaHH3M B COCTONHMH MaKpO3KOHOMMYEGCKOTO paBHOBECHA
€O CTAOHABHEM TeMITOM HHOVEAIHH. DTa ecTecTBeHHAA HOpMa
6e3paboTHLIE] IOVIYINIIA NTOITOMY €1li¢ ONHO HasBaHHE: He Yc-
xopmiomag HHbIAMMO HopMa GeapaGoruimk (not-accelerati-
on-inflation rate of unemployment). Haspanme nomdepknpaeT
OCHOBHOIi CMEICH 3TOr0 HOKA3ATENS: OH OTPAXKAET YPOBEHb
0e3paGoOTHIE, MMHUMANBHO HEOOXOMKMEIH Omd TOro, YrobH
TpeAOTBPATUTE YCKOPeHHE HHOIAUHH,

CornacHo 2Toif KOHIICNIMH, B Cvdae yMeHbIUeHHa Ge3pa-~
OOTHHBEI HHXE YPOBHA CCTECTBEHHOI HOpMBI HHQAMIMA He
TONBKO BOIPAcTET, HO H TEMIIH ¢ POCTA JOMXKHEE CYILCCTBCH-
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HO YCKOpHTheA. OHako TOYHO YCTAHOBHMTDL BEJIMHHHY €CTeC-
TBEHHOH HOpMH Be3paborHiel, He Jonyckalollleit ycKopeHHs
MH@IALHEM, TPaKTHICCKH HEBOIMOXHO; JUIA TOTO, YT0OBI ITPH-
GNHINTEABHO OLCHHTL €¢, IPHUXOINTCA OPHEHTHPOBATECH Ha
(dakTHUYeCKYIO HOpMY Ge3paboTHLILI B Te NepHOOb], KOT4a TeM-
IIH pocTa HEDAALKH OTHOCHTEABHO HEBHCOKI.

Ilo pacueram cneuuanncroB, K 2000 romy ecrecTBeHHad
HOpMa GespaboTHUL, obecrieunBalollad SKOHOMHYCCKOS paB-
Hopecue B PoccHu, fonmxna 6yneT cocTaBnats 3,5—4% ot wHcna
9SKOHOMHYECKH aKTUBHOro HaceNeHU.

MeTtoOs! NOMTUTHKHN, HANPARJICHHEIE Ha pellieHHe npobneM
3aHATOCTH , MOXHO pasfeNMTE Ha TPH OONBIINe TPYIINE: MEX~-
~ BYHapOAHOE COTPYIHMYECTBO B OONacTH pasgAcneHUs Tpyaa, aKk-
THBHAA IIOVINTHKA B BOITPOCAX PacIIpeacICHHA TPyaa ¥ AN~
THKA JOXO0non,

AXTMBHAs MONMTHKA B BONPOCAX pasfefeHUA Tpyaa NoNX-
Ha OEITH OPHEHTHPOBaHA Ha ObECIICUCHNE HQUIHOM 3aHATOCTH
¥ ¢O30aHKE YCAOBUI, NIPH KOTOPBIX H3IMEHEHHS B CTPYKTYpe
3aHATOCTH CTAHORATCA Dojiee MpUeMIEMEIMH U JIerde TiepeHo-
CITCA, Ha CMATYCHNE OTPHLIATCBHEIX NOCICHACTEHN COKpalle-
“HAA pabodynxX MeCT M Ha NMOMOILLUE pabBOTHHKAM, TIOTEPABLIAM
padoty. AKTHBHAA TOVINTHKA NPeIIIOIAracT HalH4HEe arcHTCTB
B oOnacti paboueilt cHABI {(cAyX0 3aHATOCTH), XOpoilo obec-
ne4YeHHBIX HHGOPMaLHeH H cOCOOHEIX BCeCTOPOHHE OLICHHTh
NQIOXEHNE Ha PHIHKE TPYNa, HMEIOWMX B CBOeM pacTiopaxe-
HBHH AIMITHNCTPATHBHBIH anmnapaT, oOnagalonMi cooTBeTCTBY-
KILHMY IIpaBaMK H NOJAHOMOYHAMH. MeponpHaTisa, cBA3aH-
HBIE ¢ AQIMTHKON B 0DAaCTH HCTIOIB30BAHMA TPYHA, BOVIKHEL
HHAHCHPOBATECA W3 HAUMOHANBHOTO Gl0aXKeTa.

T'ocymapcTBOoM OonXeH OBITh TIPMHAT XKOMIUIEKC Mep,
YTIPeXOAONMX pocT Ge3paboTHHE H NPengTCTBYIOLIUX e¢ e~
PEXony B 2acTOHHYIO (hopMy. ONHOH W3 TAKIX Mep MOXET CTarh
cyOcuampoBaHue H3 CPEACTB rocyAapeTBEHHOTO Ol0mkeTa A0~
TIoMHATENbHON paboyeli cuaH Ha GYHKIMOHHPYIOLMX pea-

npuatiax. Ipeanpuaris, cO3OAOIIAEG JOMONHNTEIbHEE pa-
bo4He MecTa, AOJIXHEI ITONYYATh JBFOTHLHIC KpeAWTHL IS
OIVIaTH TPYOAa MPHHATHIX HA 3TH MeCTa paboTHHKOB, JpyrnM
BO3MOXHEIM IMArOM B HaIlpaBICHMH BHIpABHHBAHHA CIIPOca H
NPeAIOXKCHHS Ha PRIHKS TPYIA MOXET CNYXHTh NOHHXCHUE
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dakTHUECKOTO IpeAToXeHHs paGoyeii CHIIBI 33 CYET CHUXKE~
HHA IJIaHKH TICHCHMOHHOTO Bospacta. HecMoTpa Ha To, 9T0
NpemocTaRleHHe BpeMeHHOH paGoTH He ABNAeTCs pagHKaNb-
HEIM CPeICTBOM pellieHMSA NpobieMH 3aHATOCTH, BCE Xe e~
JAYeT HCTIONB30BATEk M 3TV BO3MOKHOCTD CMATICHIA HAIIPAXKeH-
HOCTH HA PHIHKE TPyaa. Pedb WmeT o co3naHMHM BpeMEHHHX
pabouyMx MecT, OPHEHTHPOBAHHHX He Ha MOMydeHWe NpUOHI-
JIH, a Ha HHTCpechl ODLLUECTEA. DTO TAK HAa3HIBACMBIC <«0DIIec-
TBEHHBIE paboTBl» — OYHCTKAa M OAaroyCcTpoiicTBO TeppHTO-
pwii, AedTeABLHOCTE TI0. OXpaHe OKpyXalolled cpempl W T. A.
Janee, crpoc Ha pabouyI0 CHIY MOXHO ITiepepacTipefeaarTh
nyTeM TIepexoia NpeanpHATH Ha HEeTONHYIO pabodyio Helle-
JIF0, TIPMBACKAA Ha NPEOIIPHATHA JONOIHHTEIABHYIO paGodyio
CHJTY Ha HemoONHEI pabounii aeHp. Hanpumep, B BOCTOYHBIX
3eMAIX o6beAMHeHHOI TepMaHHl Ha MHOTHX pafouHX MecTax,
TPYIOATCA TIO ABA 4YeNIOBCKa, KaXOhil B TeueHHe YeTHpeX 4a-
cob. I1aTar MM He TOABKO H3 AOXOAOB NpeAN pUATHA, HO U 33
cuer denepanbHoii kasHH. IIpn aToM HeobxoaUMO YCTAHOBHTD
TIOYACOBOI MITHHMYM 3apaboTHOH NIATH, ¥ HAC Xe 3aKOHONA-
TCBHO YTBEPKIOCH TOABKO MECAIHHI MHHIMYM 3apIlIATHL

Boiiop NONNTHKE JOXOIOB 3aBUCHT OT KOHKPETHOH 3KOHO-
MHUCCKOH CHTYallMM B ¢TpaHe. Tak, MOXeT OMTH BHIOpaHa Ta-
Xas OJIHTHKA JOXOROB, KOTOpasi, OTpaHHIMBAA TeMITH TIOBH -
mecHHA 3apaboTHOMN mIaTE M UCH, CHHXACT CAMMIKOM CHIb-
Hoe BMAHHE dHPM H IpodhcoI030B HA PRIHOK Tpyaa. XKusHe-
CNIGCOOHOCTE ITOM MONHTHKH ONpeachgeTca AeiicTBHAMM TIpa-
BHUTeNLCTBA M TpeOyeT co3naHud 3deKTHBRHOM opraHmsaim-
OHHOHM CTpyKTYpEl. ONHAKO NpAMOe BMEIHATEILCTEO NpABH-
TeAbCTBA MOXET BHISBATE OTIpeAeNICHHEE COMHATLHO-TIONHUTH-
YecKUe TIOCEACTBHA, H TIO3TOMY NoAobHAd NOANTHKA JOX0-
JOB MOXeT HCIONB3OBATECA CKOpee B KayecThe Qpesnmai-
HOH KpaTKOoCPpOMHOIH MepEHI.

HonNTHKA AOX0B0B MOXET NpeAyCMAaTPHBATh: YBAZKY MH-
HMMANBHLIX pa3MEPOB OILIATH TPYAA H IICHCHIL ¢ IPOXITOT-
HEM MUHHMYMOM; BBeieHHe onpefiefeHHOTO NOpATKa MHIeK-
callii 3apalboTHON NAATH M TeHCHi; onpeleneHHe CTelleHK
KeCTKocTH TapudHOit CHCTEMEI OIIATHL TPYAA; YCTAHOBACHHE
nopaaKa Ha1oroob1oxeHns ¢oHAa ONNATEH TPYAA; HCTIONB30-
BaHWe OPUUHANBLHON BeTHYMHEI MPOXUTOYHOIO MUHHMYMA
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IpH paspaboTxe NporpaMM Mo COLHANLHOM 3alliTe Hacele-
HHAL

KoHKypeRTOCHOCODHOCT: NPEANPUATHS HA PLINKE TPYZA ~-
3TO0 COBOKYNHOCTh NPEAOCTABASCMBIX PAOOTHHKAM yCNOBMId,
KOTOpHI¢ NONOKMTCAbHO OTAMMANIOT NAHHOE HPCAUPHATHE OT
AHANOTHMHMX NPEINPHATRIE, cNocOGHOCTE NIPEANPUATHA OLITL
BHOpaHHLIM B Ka4eCTBe MecTA paboThL.

B xayecTBe nokasarteseii, OeHMBAIOIHHX NONOXKEHHE IIpea-

NPUSITHA HA PLIHKE TPYAA, MOTYT ORITh MCIOALIOBAHL HEXO-
TOPHIC IOKA3aTeAM IBUXCHHA M KaUccTBA TPYAOBLIX PECYPCOB,
B HX 4MCAO BKIIOYAKTCS:

1) yponesb yAOBNETBOPEHHOCTH pabOTHIKOB NpeaATpHITH-

€M, KONTHYeCTBEHHO OLieHHBaeMulii xoaddummnenToM (K ):

Ky = I"F'PGE/P,
rae Pcx — Konm4ecTBO pabOTHMKOB, YBOJMBIUMXCH C IIpeA-
NPUATHA MO COOCTBEHHOMY XENAHHIO 33 ONpeAcieHHbIA ne-
pHon; P — cpeaHecnncodHOe KOMHYECTBO padOTHUKOB Npel-
TIpUSTHA 33 STOT K€ IePHOM.

TTpy noMOLH JAHHOTO NOKA3ATA/IA MOXKHO B IIeppoM Imprbmi-
XKeHMH OIIPEACIHTD, HACKOMIEKO YAOBICTBOPCH CIIPOC, NPeILARICH-
Hui pabOTHUXOM NPeAUpHATHIO, T. €. HACKONbKO KOHKYPEeH-
TocnocobHO NPSANIPHATHE HA PHHKE Tpyda ¢ MO3KMUHE yaoB-
IeTBOpeHN noTpebHocTell paGoTHHKOB;

2) ypoBeHb YKOMIIICKTOBAHHOCTH KaipaM¥ — MOKQ3aTelNb,
PaccMOTpeHHE KOTOPOTO B AHHAMHKE TIO3BOMACT ONpPEAcTHTh
He TONBKO NONYNSApHOCTE NpeAnpHsTHs Ha peiHke Tpyaa, HO H
cTeneHb AKTHBHOCTH KapOBOH TIOMHTHKM, B JacTHOCTH -
“(PEXTMBHOCTL NMPOLEAYP Habopa NePCOHATIA;

3) cpeaHana 3apaboTHas nAaTa. BelHuMHA 3TOTO MMOKa3aTe-
nA paccMaTpuBactcd B fHHAMHKe. TIpH 3TOM cpaBHHMBalOTCA
"TEMITKEL POCTa cpeancit 3apaboTHOM NNaTh Ha TIPERTIPHATHH ©
TeMIIaMH CpefHelt 3apaboTHOMN INATH B PETHOHE;

4) KauecTBO TPYHOBHX pecypcoB MpemnmpHaTHa. OleHKa
KavecTBa TPYAOBHIX PeCYpPCOB BRINONHAETCS YRPYNHEHHO, HC~
XO0A H3 COLHANLHO-AeMOTpadHUuecKoR CTPYKTYPH KOIJIEKTH-
Ba npepusTEd. ¥3BeCTHO, 910 HAWOOMBIUYIO TPOHIBOAVTE b=
HOCTh ODeCTICYMEBAIOT PadOTHHKH KOHKPETHON BO3pacTHOH
IpYINEL, H TPYAOBOH TOTEHIMAN OPCRIIPHSATHA B ONpPeAcAcH-
HOM CTeNEeHH 3aBHCHT OT TOrQ, KAKOB YACHLHLIH Bec paboTHH -
KOB 3TO# BO3pacTHOH TpyHMH B oblUeM 4ucac pabOTHMKOB.
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T/TABA VI. Hodzomosra Kadpoe 1t obecnedente 3aHANOCHL..,

KpoMe Toro, Moryr ORITH BRIECTEHE HAanojIee TPOH3BOIVTE b=
HKLIE TPYTHTHI IO CTaXy pafoThl HAa IPSIHPHATHH H ONpeaciicH
HX YACABHHI Bec B 4MCACHHOCTH pabotHukoB. Ha ocHoBa-
HHH pe3YIETATOB PactueTa MOXKHO CYAHTDh, HACKOMLKO IPUBIe-
KaTeAbHO NpednpHATHe MU paboTHHKOR, o0ecnednBalOmMX
BRICOKYIO TIPOH3BONMTCILHOCTS: TPYIA;

5) HanmMuHe JLroT, TMPEAOCTABNACMBIX TIPSATIPHATHEM pa-
DOTHUKAM, 9TO B HacTOdILiee BpeMst ABIACTCA CYIICCTBCHHAIM
GaKTOpPOM KOHKYPEHTOCTIOCOOHOCTH NPeANpHATHA HA PHIHKE
TPYAa;

6) MECTOMONOXKEHHE NPCAIPHATHA H NONOKCHHE €0 IO
OTHOLIEHHIO K TPAHCTIOPTHON CeTH ropafa, 4To 0co0eHHO Bak-
HO 1A OONBUIMX TOPOACE M I NPeOIpHATHI, HA KOTOPHX
MCNIONE3YIOTCA CKBOSHEIC TTpodeccHH.

PexnamHas noauTHKa NpeanpHATHA B O0JIACTH 3aHATOCTH
onpelengercd Kak o0IIMM TIONOXCHHMEM, CAOXMBIUUMCH Ha
PHHKE TPYIa, TAK H KOHKPETHLIMH 330a4aMH TIPEIIIPHATHA TIO
obecTieyeHHIO NPOHIBOACTREHHOTO Npollecca paboyeii cHuoji.

§ 2. NnanNpoBaHNe TPYAOBLIX PECYRCOR
{nepcoHana)

TTocne Bropoti MupoBoii BoliHE Ha nmpeanpuaTuax B CILIHA,
a TAaKXKe¢ AMEPHKAHCKMX IIPCHMPHATHAX, PACIONIONSHHEIX B
EBpone, NpoM3BOIUTENbHOCT TpyAa OLiNa BHILe, Y¢M B Ipy-
THX 3afagHbIX CTpaHax, B 2,5—3,0 pasa. 210 BLIZHBANO ¥ MHO-
THX HenoyMeHMe. CHCTeMa ofHa, a pe3yNbTATH pasHuie. [lo
peltieHnIo anramitickoro napnamenTa B CIIIA 6uu1a Hampasne-
Ha TPYIHIA Y9C¢HHX W19 U3y9eHMA 3TOTO Bompoca. Yepes ron
napiaMeHTapusaM GbiX NpeAcTaBIeH AOKNAJ ¢ Pe3yTbTATAMH
NPOBSACHHEX Hecaeaopanmii. KpatHoll HHTHIO Ipoxomuio B
KOHIle noknafa cnenyiowee: CIIA omepexaeT cBomx nmaprae-
POB IO MIPOH3BOINTEALHOCTH TPYAA H ¢BA3AHO IT0 € TEM, 4TO
TaM AecTBYeT HayyHO o0OCHOBAHHAA cHCcTeMa Noxbopa Kan-
POB H npHAaeTca GONBILIOE 3HA¥EHAE NMOATOTORKE H TIOBHILC-
HU10 KBaHGHKAIHH MeHemkepoB. B CLIA cariine 1300 yue6-
HEIX 3aBeJieHH!, KOTOpEe 3aHNMAIQTCH MOATOTOBKOM MEHeH-
XEepPOB, KAAPOBHKOB, TIPOMBIIIICHHRX [ICHXONOIOB, COLIROIIO-
TOB, Au3aiinepoB. MccneloBanns, nposencHHue 8 70 xpym-

203



Menedxcmerm nepconaza

HHX ¢upmax CIIIA, mokasanm, 910 Ha Kaxape 15—17 geno-
BSK HHXCHEPHO-TCXHMYCCKOro MepcoHaaa nMeeTea 1 cren-
annCT MO OpTaHH3aUNH H YHpapneHuio. Eciu B oprafusariiyg
paboraet Beero 100 yenoBek, TO M 31ech €CTh CNEHMANNCT NO-
AoOHoro npodmma. Yo Xe 3710 33 MIOAH, KOTOPHE 3aHHMAaroT
JOJIXHOCTh OpPTaHH3aTOPOB-YIIPaBICHICB?

JecqaTs NIPOLCHTOB — 3T0 AOKTOpA HAyK, 25 — MAIKCTPHI,
25 — JMua, MMeIoLHe N0 ABa YHUBSPCHTETCKMX obpasoBa-
HIs, OCTANTBHHE — 3T0 HakaXaBpHl M NPakKTHKM. 3apaGoTHas
TIiaTa 3THX pabOTHHUKOB H CTATYC NPHPABHMBAIOTCA K BRICHIS-
MY YIpaBleHYECKOMY TepcoHany. OHM He OTAHYAIOTCS OT
BHICILIETO PYKOBOACTBA (PHPM o 3HAYMMOCTH CBOeil Acarelb-
HOCTH, 110 ONEITY paboTH, 1o kBaaxdukamun. Ecny opraHn-
3aTOpP-YNpaBIcHell JacT PEeKOMCHOALMIO, HallpHMED, HAYallb-
HHKY Hexa 0 KaKoif-1H60 peopraHHaaiy, TO HAYANLHIK Lexa
obs3aH OTHECTHCH K 3TOH peKoMeHAANNN KAaK K PYKOBOACTBY
AclicTBHeM aMG0 B TedeHHe 3-X AHel monath apryMeHTHpO-
BaHHYIO AOKJIAMHYIO 3alMCKY BHILCCTOALICMY PYKOBONCTBY CO
CBOMMM BOgpaxeHHAMHU. Ecmi nmocaemuyii He pemaeT HH TOro
HM JPYTOIO, TAKONO HAYATHHHKA HeMCIICHHO YBOMBRAIOT, H
NpoGcoio3tl TaKoe YBOMBHEHHUS CAHKITMOHUPYVIOT.

OpraHM3aTopH-YIIpasI¢HIE! HCNOAB3YKT HAy4HO 0D0CHO-
BaHHYIO cHcTeMy noafopa KAXpoB M YHPaBACHUs TPYHOBHIMU
pecypcaMi Kak BaskHeliinee cpeAcTBO NOBHILBeHNA 3 peKTHB-
HOCTH (YHKUMOHMPOBAHNA PO PHATHA.

Vnpasnenne TpYZOBHIMH PECYPCAME BKIIOYAeT B ceOg clie-
AVIOLME STAIIHI:

1. TlnaHMpoBaHHe pecypcoB: paspaloTKa NiaHa yAOBIeT-
BOpeHHA OyIyIIMX nMoTpebHoCcTell B MOACKHX pecypcax.

2. Hatop nepcoHana.

3. OTHop: oUCHKA KaHIMIATOR HA paﬁoque MecTa M orbop
JIVHIUNX H3 pe3epBa.

4, OnpegencHue 2apaboTHOH MNATHI M JILTOT.

5. IlpocdopHeHTAITHI M ANANTAIHA.

6. Obyqenwe: paspaboTKa MpOTrpaMM AN O0y4eHNs Tpyao-
BLIM HABHIKaM, HeOOXOMUMBIM HId deXTUBHOTO BEIIONHE-
HHA paboThL

7. OueHKa TPynOBOH JEATSARHOCTH. pa3paboTKa MeTOZNK
OLEHKH TPYIOBOH JEATSIbHOCTH M AOBSACHHA €¢ IO paboTHHKA.
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THABA V1. Hodzomoexa radpoe u ofecnedenie 3aHAmormu.,,

—{Fecon |—>{Ordop |—) Ompereneie

WNAaThl ¥ JIbIoT

[lnanwposanne

TPYAOBBIX

pecypeoB

IMpohbopreHTaLHA _406yqeﬂue]—> OleHKa

W ajanTaLHa TpYIOBOH
JeATeNLHOCTH
IMoBHlueHne,
TIOHIDKEHHE,
nepeson,
YBOUILHEHNE

IloaroToBKa py-
KOBORALIMX Kan-
DOE, YIIpaRneHHe
TMIPOABHXEHHEM
o cnyxbe

A

Puc. 6.3. YVupaesernue mpydosvimu pecypcamu (no M.X Mecxony)

8. IToBuzIeHIE, TOHUXEHHE, TIEPEBO, YBONLHEHHE — pa3-
paboTKa METONOB NepeMellieHNA paGoTHHKOB Ha JONXKHOCTH C
Gonbiuei A MeHBIEH OTBETCTBEHHOCTRIO, a TaKXe TIpole-
JYp IpeKpalleHHsa JoTOBOpa HaliMa.

9. IToaroToBKA pYKOBOLAILAX Ka#pOB, YIIPABJICHNE TIPOIBH-~
XeHHneM No cayxboe: paspaboTka nporpaMm, HalpaBAeHHEIX Ha
pasBUTHE ciocobGHocTeR M TTOBENUeHWe 2pPeKTHBHOCTH TpY-
Ja PYKOBOILMIUMX KaIpPOB.

INaaHNpoBaHKe TPYNOBHX PecYpPCOB BKIKYAET B cebs
3 s7ana (puc. 6.4);

IMnanKpoBaHHE TPYLOBEIX PecypcoB

2
Rane newss
VIYTILHX
;pgnoml:( ™ | nomwebHocrer | >
YPCOB B Kaapax
{xazpon}

Paspaborka
NpoTPAMMH
110 pasBHTHIO
TPYAOEHRX
Pecypcon

Puc. 6.4. Iinanuposaniie mpydoswx pecypcog
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Menedacrenm nepeonoag

INonsaTHe «Kanpel» 0603HAYAET KAK OCHOBHOM (LUTATHLII)
COCTAB KBaAMGpHEHPOBAHHEIN padOTHUKOB IIpeInpnaTnil, ro-
CYAAPCTBEHHEBIX YUpeXAcHMA, oOLIeCTBEHHHX OpPraHH3aItiii,
B BOHHCKHMX MOIpasicAeHHAX KOMAHAHEIH M paxoBoii
coctap. Kanpn noapasnensiorca Ha ABe OCHOBHEIC KaTero-
PWH: pSAOBEIe paGOTHHUKH H PYKOBOIMTENAW, T. €. YIIPaB-
JeHYeCcKHe Kafphl.

CymmBocTs KaapoBoro IIAHNPOBANES 3aKNIOUACTCE B TOM,
YTO OHO HMEET 3anadeil MpeAOCTaBNCHHE MoAAM pabounx MecT
B HYXHEIH MOMEHT BpeMEHH H B HEOOXOMMMOM KoNHYecTBE B
COOTBETICTBHH C HX CIIOCOBHOCTAMHA, CKIOHHOCTAMH B Tpebo-
BaHUAMH HpoN3BogcTBa. Pafodre MecTa C TOUKH 3IpeHHMS po-
HM3BOINTENLHOCTY M MOTHEBALIHMH JOMXHH NO3BONUTE padoTa-
I01LUMM OTITUMAJLHEIM O0pasoM pasBHBATE CBOH CIIOCOBHOCTH,
TOBEILIATE X PPeKTUBHOCTE TPYAA, OTBEYATH TPeOOBaHHUAM CO-
3AaHMA JOCTOMHEIX YeNOBeKa YCIOBHI TpyRa H obecHeIcHUA
3FAHATOCTH, :

Kappopoe nnaHupoBaH@e OcyllecTRIAeTCH KaK B UHTepe-
cax opraHM3anuK, TAK M B KHTepecax ee nepcoHana. Mecro
KaApoBOro IaHYPOBRHMSA B CHCTeMS VIIpaBICHUS Kagpopoi
paboToii opraHu3auPH NMOKA3aHo Ha puc. 6.5,

Jns oLeHKM HaNNIHEX TPYAOBHX PeCYpcoB HeoOXOMKMO
cobpars crenyiomyw HRGOPMAITHIC:

— CBeICHHS O IOCTOAHHOM COCTABe TiepcoHana (MMs, oT-
YyecTBO, daMMANA, MEcTO XMTCIECTBA, BO3DACT, BPeMA IO~
CTYIICHHS Ha paboTy; U T. 4.}

— JaHHBIE O CTPYKTYpe mepcoHana (KpanuduKaliKoHHad,
TROJCBO3PACTHAA, HALlMOHANBLHAS CTPYKTYpa;, YACALHEIN Bec
HHBANHAOB, YEeNBHEI Bec pabouHX, CAYMalMX, KBanndpuim-
POB2HHEX pabouny; U T. 1.);

TCKY4YeCTE: KagpoB;
~— TIOTEPH BPEMEHH B PE3YILTaTe NPOCTOSE, O O0Ne3HY;
JaHHHE O MPONONXUTEABHOCTH pabodero apa (mon-
HOCTBHIO WIH YacTHHHO 3aHATHIC, paboTalole B OFHY, HECKOID -
KO HNH HOYHYIO CMEHY, NPORIKATEALHOCTE OTIYCKOB);

-~ 3apaboTHag niara paboduux M cayxkaimMx (ee CIpYKTypa,

JONQAHUTENbHAS 3apaboTHasg niara, HagbaBkH, OIATA TIO Ta-

pudy u crepx Tapnda);
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TJIABA VI. Hodzomoexka Kadpos 1 oDecnedeHiie IGHAMOCHIN...

CrpaTernieckyi ajanma

K Crpareruyecionit aHamMI
QKpYRAI0MIEH cpeinl e # TIPOTHOGH PA3BHTMM
OPTAHH3AIHH OPTaHMIANHHA

L

’_3'[ 1 DopMHPOBAHNE KAZDOBOH TIOMHTHKY OPTAHM3AINTH

J

| 2 Kaapomoe nwanypopante

A2

3 PaapatoTRa NMpodeccHOHANRHO-KBANHHKAMOHHEIX
Moneneli, TpeOOBAHHI K nepcolany No IOLKHOCTAM

1 npodeccHaM
|

| 4 Habop u 0160p nepconana

&

5 Onpepenenye 3apaboTHOR MNATH M ALTOT. OpraHM3alHs
CHCTeMB OTDIATHL H CTHMYTHPOBAHHA TPYIA

L

6 TpodopHcHTaIMA H aJalmalka epcoHana, pabota ¢
4

YEONBHAKOUGMHCH
v

7 MoxrGop, paccTaHORKN, TMPOIBHXEHUE MePCOHAIA (HeN0-

Bad Kapbepa)
)

§ TipodeccuoHansHoe OGyUeHHe, TMepeTloATOTORKA ¥ IO
BEILIEHME KBAMEDUKALEM NepooHana

y

9 OueHKA NepcOHAaa i pesyNLTaTOR eId TPYIOBOM HeRTENE-

HOCTH J,

| 10 Ananua ¥ Hccheosatue NepCOHANA M PalHKa TPYAa

12

11 CoBepilieHCTBOEIH e PpabOTH ¢ MepPCOHATOM & ODTaLH-

JauHy

DACOMON ¢ NEPCOHGAOM & OP2aHITANIY

Puc. 6.5. Mecmo xadposoeo NAGRUPOSARIA § CUCHIEME YRDAGACKUA
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Menedscmenm nepcorona

— FaHHHE 0b VCIAYFAX COUMHATBHOTO XapakTepa, Npeac-
CTARNESMLIC TOCYEAPCTEOM M IIPaBOBbIME OPTAHM3ALEHAMH (pac-
XOJILI FIA COUPANBHHE HYXAEL, BRENSeMEe B COOTBETCTBHH ¢
3aKOHAMH, TapidHEIMH JOTOBOpaMH, AOGPOBONLHO).

IAaunpoBanse NOTPEOHOCTH B NEPCOHANE ABNACTCA HAYANL-
HO#l CTYIIEHBIO TIpoLIecca KaapoBOro IIaHNpoBaHNAd M 0aszu-
pyeTcd HA AaHHEIX 06 HMEIOINXCd M 3aNIaHAPOBAHHEIX pabo-
YUX MeCTaX, IUIAHe MPOBCOeHNA OpraHH3alOHHO-TeXHHYCC-
KHX MEpOMpPHATHHA, WUTATHOM PacmHCaHHHN H IUIaHe 3aMellie-
HH4 BaKaHTHHIX acuxHocTel. [Ipy onpeaenennn norpebroc-
TH B NIEPCOHANE B XAXKIOM KOHKPESTHOM CJIV9a¢ pEKOMEHAYeT-
¢4 Y4acTHe PYKOBOISHTCIICH COOTBETCTBYIOLLMX IIOAPa3acTeHHIA,
CxeMa IUIaHHpPOBaHNA MOTPeOHOCTH B NMEPCOHANE IMOKA3AHA
Ha pHc. 6.6.

3anaucii nnaHNpOBaHEA MPHUBJICUCHHA NICPCOHANA ABIACT-
¢ YEOBICTBOPCHHE B NEPCIICKTHBE NOTPeOHOCTH B KaJpaX 3a
cueT BHYTPeHHHX M BHEIUHHX HCTOMHMKOB,

IpH s3anaHHON TeXHONOTHH HEOOXOAMMAA NPERTPHATHIO
YHCNEHHOCTh NMEPCOHANa ONpeAendaeTcd NporpaMMoil BHIITYC-
Ka NPpOOYKIIHH, HOPMAaMH 3aTpaT pafodero BpeMeHH M ycTa-
HOBIeHHO#H NPpOZOMXHTeNLHOCTEI pabodero roaa;

LP H,
~ F

roe L — HopMa YHCISHHOCTM IepcOHAna AaHHOH IPyINH
(mpodeccun, ypoBHa KBaaupuKamu); P, — INaHOBLI roao-
BOH 0f1eM NpoayKkinn k-ro una; H, —HopMa 3atpar pabode-
TO BpEMEHH IepcoHana JaHHOH IpyrinH Ha ¢AHHNIY NPOIYK-
uun k-ro erga; F — rogoboli ¢hoHa BpeMeHM OAHOTO COTPYI-
HHKa JAHHOM IpyTIIIL.

Ipornosposanie YNCIEHHOCTH NICPCOHANIA, HEODXORMMOTO
ANd peain3alMd KPaTKOCPOUHBIX H NEpCNeKTUBHBIX Lenei,
AQNKHO COYETATRCA ¢ AHANKU3OM BHELUHETO PHIHKA TPYEa H
BMelowelica Ha HeM pabodell cHmHL.
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TAABA VI Hodzomoexa xadpos u oDecnesentie IaRAMOCHI...

finans opraHM3aLHH!

WAl MAaTepHATBHO-TEXHHYe-
cxoro cHabxeHne, PHHAHCO-
BIH YOIAH, HHBEeCTHIMOHHEH
MRaH, OPTAaHH3AUHOHHNH
I3y, NPOMIBOACTEEHHEH
IaH, IUaH ¢OKTa M Ap.

/

IIpemBapUTenbHEH KONMIEC-
TREHHH M KavecTBeHHHHN
pacyeT CyIywei moTpebHOCTH
B NepcoHaie

HHpopMauHa o flepcoHane
OPTAHH3ALMH

4
TTPOrHOIMPOBAHHE KONMHYECTREH-
HOI'D H KaveCTReHHOMD HARHY WA
NepcoHANA HA BpeMeHHOoM ropn-
JOHT

I OmnpeneneHHe NOTPeGHOCTH B NMEPCOHATE ITYTEM
) CpaBHeHMR MeXAy Oymyuledl noTpeGHOCTLIO B
TePCOHATE H er0 HaNMIHeM No MPoTHO3Y

4

[InaHHpOBAHHE MEPOTIPHATHH MO AOCTICKEH IO
HIH MO DFAHMI0 KOTHYeCTBSHHOTO M KnJyec-
TBEHHOTO COOTRETCTBMA Mexay Gynyiei mor-
pelHOCTEI0 B IEpCOHANE H 10 HANMYNEM Tio

NpOTHO3Y
A 4 4 v

OpraHH3allHOHHO- MeponpHATHA WO TTpoume MepompH-
TeXHOROIHYECKHE TIOKPHTHI T10Tpel- atus (yDryiieHHe
MEPOTTPHATHA: HOCTH B IepCOHANE CNeNaTH33 UK
(pazMenneH¥e Npo- {TIpHBNEYEHHE, NIepe- APOUIBOACTBA H
H3BOACTBCHHORM pacnipefenceHHe, Bh- YNpaBieHHd,
CIPYKTYPHL, CTPYK- cBOGORTEHHE, PA3BH- VIMUIEHHE COH-
TYPH YNpPaBleHuA THE NEPCOHATA) ATLHOTO 0GCITYXKH-
opraHHsanuelt Tpy- BAHMA)
B2, TEXHONOTHYEC-
KHX TIPOLECCOB)

Puc. 6.6. Cxema niaruposania RompelHOCHI 8 HepcoNane
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Menedacmenm nepconana

§ 3. HaBop n or80p KaapPOE

JIna Toro 9100L1 HAHATHL COOTBETCTRYIOIMX pabOTHUKOR,
PYKOBGACTBO ROMAO B ACTaNAX 3HATh, KaKHe 3agadd OHH Dy-
DYT BHINOAHATH BO BpeMA padoTH, JTH 3HAHKI NOAYIaoT No-
CPeICTBOM aHANH3A CofepXaHua pabotrl. MMeHHO anamu3 co-
JepXaHus paGoTH CO3MACT HANEXHOE OCHOBAHMG NNA TIPHHA-
THS perleHuit o HaliMe, 0TO0pe, Ha3HAYCHKH 3apTiaaThl M T. 1.

CylecTBYIOT HECKONBKO METONOB aHAMMIA COOCPXAaHHA
padoTLL:

— HabmogeHHe 3a paGOTHMKOM M permcTpallisa BeeX BH-
TIONHAEMEBIX HM 3aad B NeHCTBHIi;

— cbop HOpMALHA MOCPEACTBOM coﬁece,udnaﬂua c pa-
GOTHMKOM WiH €TO HEMOCPEACTBCHHEIM HAYAIBHHKOM;

— paGoTHHX paeT omucaHHe cBocit paborw 1 TpeSopaHnil
X Heit, 3aI0MHSET BOMPOCHHK.

Ha ocHoBe nonyyeHHOH HHPOPMaLuY CO3MAETC ANTKHOC-
THAS HECTPYKOHA, KOTOPad BKIIOYACT e peueHE OCHOBHE 005~
3aHHOCTEI, TPeOYIOmIMXCs 3HaHMIA 1 ymeRu#. [TonydyeHHas HH-
dopMaulg o comepXaHUH paboTel HA KAXAOH KOHKpPETHOI
JONKHOCTH M MO XAKNON CHEeHATAHOCTH UCTIONB3YETCH TaK-
Xe nng paspabotkn nmpodeccHorpaMMel.

Hndopmauis o npodeccun obobiuastcs B npodeccuorpam-
Me, B KOTOpOii YKasBIBalOTCH OCOGEHHOCTH AaHHOH ripodec-
CHOHaNBHOH AgATENBHOCTH, OCHOBHEEC IEIICTBAA, OIICpalliH,
HX NOCNEROBATCABHOCTD, HeOOXOIMMAR CIleIIHaIhbHAA IOAro-
TOBXa, TpeOyrolMecd 3HAHNA M YMCHHMA, PEATIM TpyAa H OT-
JbIXa, CAHA TAPHO-TUTHEHAYECKHE YCIOBHA, XAPAKTEPHEIE TICH-
xobnInonorHIecKUe COCTOAHASA (MOHOTOHHOCTD, YTOMIICHNE,
IMOLMOHAMBHAA HATPIKEHHOCTE), 00beM M XapaKkrep rHepepa-
GarriBaeMoii nrdopManni, GUsHYecKad 1 HHTSJUIEKTyaTbHAL
TOXECTh TPYAA, HCIONb3yeMoe OGOPYIOBaHNHE, ANTOPHTMEI
NCUXOJIOTHYECKAS CTPYKTYPA BHIMOMHACMEIX 4eNOBEKOM JeH-
CcTBH. 3aTeM OLCHMBAIOT CTeNleHb SHAYMMOCTH DANTHYHHX
TICHXONIOTHYECKHX CBOMCTB W KadecTs NMYHOCTH LA addek-
THBHOTO BRIMOJHEHNA HAHHOH JeaTeNbHOCTH.
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THABA VI, Tlodeomosxa Kadpoe u ofecnenerue 3aHAMOCHL. ..

Ha0op 3axmouactcd B COAaHMM HeoOXORNMOTO pe3epBa
KaHAMISTOR Ha BCe DOMKHOCTH M CHEeIMaNbHOCTH, B3 KOTOpOo-
ro opraHMsal(ng orOHpaeT HaMboree NMOMOAMINX ANS Hee
paborHukob. K cpeficTsaM BHEHIHero Habopa oTHOCTTCA: Ny6-
IMKALHa oObABACHIH B Ta3eTax, obpatlieHie K aref1cTBaM Mo
IpYAOYCTPOKCYBY M T. i. MHOIHE OpraHM3aIE TIPeIIOTHUTA-
10T OPOBOANTL HaGOp, B OCHOBHOM, BHYTDH CBOcii opraimasa-
IHH, TAK KaK TIpoEBRXCHHEe HO cAyxOe cBOMX paloTHMKOB
obxomuTCA nemrenne (puc. 6.7).

HcToaHuEH
TPURICIEEHS MEpCOHANS.
|
] |
BHYTpERHHE HCTOTHHEH HCTOIHAKA TIpUBICTeHMA
NMPHRACYEHKA THRPCOHaTa FIEPCOHANA NiBHE
I !

i a ! ]
Bononun Iepepacnpene- Haes HOBHIX JinapHr
TensHag AeHKe 3ag3HRi PaGOTHEKOB HepcoHaia
pabota MAH ITepeMelle-

HHe paOoTHHROB

Puc. 6.7. Hemoururu BpUaiesenun Repeonand

3apyGexaine B OTeYecTBEHHhE CRHSIMANMCTH TIO MEHEK-
MEHTY CYMTAIOT, YTO BONBIMHCTBO NIACPXKEK B COLMAaNbHO-
sKoHOMATeCKOl cepe Poccri cBA3aHO C OTCYTCTBHEM Hayd-
He OGOCHOBaHHOM cHUcTeMH nonbdopa Kaapos. IHpoaHamusn-
pyeM COLMONOTHYSCKMI NOPTPeT pabOTHHKA OTACTA KaupoB.
Hlpoe M3 NATH UMEIOT cpeaHce obpasoBaHue M A0 YIPHXODA B
xanpoByio ciyxby paoTanu cekperapaMu-MaHHHCTKAMM,
HpuMepHO KaxmmH TPSTHH-YETBEPTLIA MMeeT cpeflHee che-
IHanerOoe OOpasoPaHKe: TEXHUK-CTPONTCAD, TEXHNK-MEXAHHK,
T0BapOBel, BOCTIHTATeNE: ACTCKOIO cafa, ¥ T. . Cpemn paboT-
HHKXOB ¢ BHICHIHM OOpasoBaHHeM -- HX, KCTaTH, COBCEM He-
MHOTO — Y9IHTENA (PHIMKY, XUEMMH, MATCMATIKY, ¢CTh I0pHC-
TH, KyAbTIpocseTpaboTHMk®. B Kaapobnie cryx0tm Poccuu
TONANAIOT COBePLICHHO CXyYaiHRe pabOTHHKH Ge3 cHenuans-
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Menedocmennt nepconana

HOTO 00pa3oBaHKA. A 3a pybeiKOM Ha IISPBEIC PONH NpeaIo-
YHTAIOT BHABUIATL ANPEKTOPOE TIO KaapaM, T. €. TeX, KTo IIpo-
eccHOHANBHO MOXET paboTaTh ¢ MOAbMM. 3a pyOexoM s
KaipOBHX CAYXKO BEIACAAIOT JY4IIHEC NMOMCLICHHI — OTAeH
KaAgpoB — 3TO BUSHTHAA KApTOUKa TIPEANIPHATHSL.

B amepuxkaHckux ¢HpMax 3aTpaunBaioT no 10 000 momaa-
POB Ha TONOOP MEHEAKePOB CPeAHETO 3BeHA, JeHbErH TR UAYT
Ha cOop HHMOPMAITHH O KAaHAMAATAX CO BCEX MECT Npeabiay-
el paboThl, HA TIPOBEJIcHHE TECTOB, cobeCeIOBAHHM CO cTie-
IHMAJIHCTaMM 3alIPALIMBAIOTC XADAKTEPHUCTHKH M3 BHICIUCTO
yyeOHoro sapefieHMst W cpeziHelt MIKONsl. XapaKTePHCTHKM C
MecTa paboTE nonyvaiT ceoeoOpasHo. Ha npemspyiune Mec-
Ta paGoTEHI BEIe3XaeT NpefcTABUTeNb KaapoB (PMPMEL, KOTOpad
TIpennmoNaraeT B3ITh Ha paboTy NAHHOTO couckarend. IIyrem
chnydaiinoro otbopa BHOMpaeT pecnOHAEHTOB-pabGOTHHUKOB,
3HAWLMX MH60 FHABIIHX JAHHOTO YeIoBeKa — 2T0 MOTYT OBITh
MOMYMHESHHEIC, KOJJIETH 110 paboTe, BRILLICCTOALINE MEHEIDKE-
pH. Tlocne onpoca 20—235 4yenoBeK NpeAcTaBHTENEM KALPOB 3a-
HMHTEpecoBAHMON GUPMBI rOTOBHTCA XapakrepHcTHKA, IlpakTu-
Ka 11oKa3ana, Yro Ipy Takoil cucreMe ommbok He Gonee 5%.

Hayuynriii moaxon k nondopy KaapoB IpeMonaraer npe-
Xkae Bcero pa3paborky TpebopaHuil X Toil MM WHOH medaTens-
HocTH. TIpH MoABNeHHMH NpeTeHOSHTA MOXHO CPaBHHUTDL JaH-
HH¢ 0OOCHOBAHHOH XapaKTepHCTHKH ¢ TpeGOBRHMAMH K AOMIK-
HOCTH M CACNATh BLIBOAB.

O10op Kagpos — HAa 3TOM 3Tane PYKOBOACTBO OTOMpacT
Haubo/lec MOIXOMAIINX KAHTHAATORH3 PE3¢pBa, CO3MAHHOTO B
xone Habopa. YuuThBaloTCa OOpazoBaHHe, KpadHdHKauud,
YpOBeHb IpodeccHOHANBHEIX HABKKOR, ONKIT NpEIiecTBYIO-
et paboTE, THYHEIE KAYeCTRA, TICHXONOro-NpodheccHOHAND-
Has mpurogHocTs. McnoabayioTcs metoasl — npogorbop;
cobecenoBaHHA; HenbiTaHHga, CobecedoOBaHMSA KO CHX MOpP
ABNAOTCA HauboNee pacnpocTpaHCHHRIM MeTOAOM OTOOpa
Kaapos,

Ho ucenenoBanus priasunu paa GakTopoB, KOTOphIe CHU-
XaoT 3pdeKTHBHOCTE cobecenoBaHHd KaK HHCTPYMEHTA OT-
Gopa KanpoB, HaNpMMep, TPHHHMACTCA CyOBEKTUBHOS pellie-
HHe 0 KaHAMJATe HA OCHOBE CPABHEHHUS eTo ¢ JNHULOM, ¢ KOTO-
PHIM NpOBOAMNOCH cofecegoBaHMe Tiepel STHM (eCiH mpen-
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TTABA VI, Hodzomoaxa xadpog u oDCHEUeHUS 3AHIMOCMIL.,.

RyIHi cobeceTHAK BHIMISASA TAOXO, TO MOCHeAVIOUMii mo-
CpeACTBEHHEI KaHAMAAT OymeT BLITIAAETh Ha SToM doHe yxe
Yopollio), HaH Gonee TIONOKUTENLHO OMEHHBAIOT TeX KAHAH -
JATOB, BHEIHHMI BHA H MAaHEPH KOTOPHIX HATTOMHMHAIOT cob-
CTBEHHBIE KA9eCTBa IIPOBOAKIIEro cobeceoBanie,

Hexoropre ofipe pexoMeHIAUNH >hdeKTHBHOrO Npose-
JeHHA cobecenoBAHUA CBOAATCR K CIeAYIOLIeMY:

1. ¥YcraHOoBHTe B3aMMONOHMMAHME ¢ KAHNHAATOM M JaiiTe
BOIMOXHOCTE €My JYBCTBOBaTh cels cBOGOAHO.,

2. B xone Bcero cobecenoBaaMd KOHLIEHTPUPYIiTe BHUMA-
HHe HA TpeGOBaHHAX K pabote.

3. He onexuBaiite mo nepeoMy BreuanieHH0. [onoxm-
T¢, IOKA He NOAYYMTE BCKO HHDOPMALHIO.

4. llogroToBETe KOMILIEKT CTPYKTYPHPOBAHHEIX BOIPOCOB,
xoroprle GYAYT sanaBaThed BeeM KaHmmpataM. BynmbTe mocra-
T09HO THOKM, 4T06H HCCASAOBATE H JPyrHe BOSHHKAIOIIHE
BOIPOCH.

Bonee obeeKTHEHOE pellicHMe 0 BHOope Haubonee moaxo-
JAIero KaHAMAATA NPHHAMAETCA B pesynbTare npodordopa,

IIpodorhop — 3T0 crcTeMa MePONPUATAIL, TOBONAIOLINX
BHABHTD NMIoOeii, KOTOpHE MO CBOMM HHANBHAYaXbHHIM Ka-
YecTBaM HaHOoee NMPUTONHEI K 00y9eHHI0 M 3dupeKTHBHOMY
BRTIONHEHUIO NPpodeCCAOHARBRON ASATENFHOCTH IO OTIpEAe-
NeHHO# creuanbHocTH. B mpouecce npogorGopa BHASNIIOT
HeCKONBKO ITAIIOB.

Ha pepsoM 3TABE BaiGd10e 3HAYCHHE NMPHHAMICKHUT paspa-
G0TKe M COCTABICHHIO NICHXOTpaMM, T. €. OTTHCAHHIO TICHXONO-
IMYeCKMX XapaKTepHCTHUK, HeoOXOMMMHEX IS BEITOIHEHHZ
npodeccoHaNbHEX 0obazaHHOCTel. B meuxorpaMMmy Bxomgr
TaKKe TpeGoBaHNs, IPeRBABATeMHEE MpodecCHOHATEHON Aed-
TEIBHOCTBIO K MCHUXMYECKHM TipolleccaM (BOCTIDMATHIO, Ma-
MATH, BOOOpaXeHHIO, MHILIEHHIO), ICMXHIeCKMM COCTOAHH-
M (YCTaJIOCTH, aNlaTHX, CTPecey, AETIPECCHH ), BHUMAHHIO KaK
COCTOSHHIO CO3HAHNA, 3MOLMOHANBHEM H BOJICBEIM XapaKTe-
pucrakaM. Ilpa moaSope xaapoB HeaecooGpasHO OPUEHTHPO-
BATheA He HA OTACABHHE, MapiiMalbHEE XapaKTepHCTHKH TICH-
MEM, a Ha YepTH JMIHOCTH KaK LeNOCTHEIE ofpasoBaHKi,
XK ee CHCTeMHBIe cBolicTBa. Hepenxo pyKoOBOOHTENM CYHTA-
T TONBKO CBOM AMUHOCTHHE ocofeHHOCTH B HapGoanmei
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Meredaxcmenm nepconasg

Méepe COOTBSTCTBYIOIIHMH CONSpPXaHMIO paboTH H CHTYaIlHH.
CoOTBETCTBEHHO, NNOAGOP OHH OCYIIECTRIISIOT ¢ OpHEHTaHEN
HA CBOM METOOK paboTH M JIHYHOCTHEIE CBOMCTBA. YXe B 2TOM
NOAXOMAe MOXeT OHITH 3AI0XKCHA NPMYMHA CHCTEMAaTHYSCKHX
IPOMAXOB, HEAOCTATKOBR B MOA00pe M PacCTAHOBKE Kalpogm.
Kak npaswiio, pesyibTaTABHEE OCYLUECTRIAIOT TOA00P Kanpos
JaM1a, obiagaoime crocobHOCTEIO CAMOKPHTHYHO OLICHHBATD
CBOH METOAH paboTHl M AMYHOCTHEE KadecTsa. B 5T0M ciydae
BaXHeHIIMM MPHHUMIIOM PELICHHA KAIPOBHX BOIIPOCOB CTa-
HOBHTCA TPHHLMI KOMITSHCaUWM. Peanusys ero, MoxHo
coagaTh CTpPOIHBIN aHCAaMbJb yIIpapAeHMa W3 MU, obnanalo-
IHX pasAMiHHMH ROCTONHCTBaMH. B nenoM Taxoil aHcaMbirb
B 0ORBILISH Mepe COOTBETCTBYET PelliacMBIM NMTpodecCHOHAB-
HEIM 3anavdaM, 9eM OfHH, NIYCTh AaXe VHMBEPCANEHO OJapeH-
HEIH YeOBeK.

Baxuo onpenenMTe ODHH MAH HECKOIBKO HHTETPAJBHEIX
nokasareneil, XapaKTepU3YIOIMX CIOCOGHOCTH YeloBeKa Mo
BHITONHe¢HHK) HaMboJiee OTBETCTBEHHLIX CTOPOH NpodeccHo-
HanpHOIM geArenbHocTH. Hanpumep, Ans MalMHMCcTa TEILNO-
BO3a — CNIOCODHOCTD YE/IOBCKA COXPAHATD B YCIOBHAX ANHTEb-
HOTO MOHOTOHHOT'O BO3ICHCTBIA BEICOKHH YPOBEHE TOTOBHOCTH
K 3KCTPCHHBM AeUCTBHAM, OOATEABHOCTR, 2 AN BogUTeNd —
ncnxodH3HONOTHYECKHAE KAa4eeTBa, HANGOIee CHJILHO BIRAK-
e Ha 6e30NaACHOCTL ABHXEHHA: BHUMATENBHOCTB, OHICTpOTa
OPHECHTHPOBKH N IpeBUACHNA.

Bropoii atan orfopa BKMIOYaeT BHOOP NCHXOAHATHOCTH-
YeCKMX METONOB MCCHICIORAaHKA, B TOM 9HCE TECTOB, B HaH-
GonbieH CTENCHH XAPaKTCPHIVIOIMX T¢ NCHXMYeCKHE INpo-
micceH # npotheccHOHANEHEIE AeCTBHA, B OTHOIICHHM KOTO-
PHIX HAAeXUT OLeHUBATH NPpodheCCUOHATEHYIO NPHIOTHOCT,
K ncuxoaMarnocTHYeCKHM METOOHKAM M TeCTaM TIpeALARIA-
0TCA cneayonse TpeboBanng: 1) mporsocmdeckas eHHOCTh
MeTOIMKH — XapaKTepH3yeT BOSMOXHOCTH METOAMKH, TecTa
BHSIIATS PATAYHA B ICHXO(MN3AONOTHYeCKHX (PYHKIMAX ¥ JHlL
C pasHHIM YpoBHeM TpodecCHOHATBLHON TOANOTOBNCHHOCTH;
2) HaJeXKHOCTP METOIMKHM - XapaKTepH3yeT CTabHALHOCTH
PE3YALTATOB, MOAVIAEMBIX ¢ €¢ ITOMOIUBIO NPH NOBTOPHHX
HCCNESNOBARMAX OAHOIO H TOro Xe yelioBexa; 3) auddepeHIu-
POBAaHHOCTh METOAMKH — OSHAYACT, TPO KAXKASA MCTOOHKA
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TIABA VI, Modeomoexa xadpoe u ofecnedentie 3aRAMOCMIL...

AOTXHA OLICHMBATh CTPOTO ONPEHCACHAYIO $HYHKIHK TICHXH-~
Ki 4eJIOBEKA,

CymiecTBYIOT CaMblé pPazIMYHKIEC TECTHI, HapHMep TecThl
LSl BEISBNEHMsI MHTEpPecOB, CKIIOHHOCTEH, TIPeAOYHTAEMELX,
$OpM DedTeNEHOCTH, TeCTH WA YCTARORICHHSA TIPHHALAEXK-
HOCTH 4eJIOBEKA K TOMY WITH HHOMY IICHXOJOTHYECKOMY THITY
AH THIY HepBHOH cMCTEMEl, TeMmepaMeHTa; TecTH Iud
BHIABNCHWA YPOBHA PasBHTHS ONPEACNCHHHX CIOCOBHOCTEH
BAMATH, MBIIUICHHA, BHHMOHHA, BOCIIPHATHA 4eIOBCKA, LA
BHABICHHA OSAPCHHOCTH. IIpHMEpOM TecTa RNIA H3Y4YCHHA
cnocobHocTe MOXET CAYXHTh aMEPHKAHCKHIA KOMILIEKC
1ec1oB CATB — 3710 Daraped TecTOR WA onpeAcIeHHA ObDIMX
cnocobHoCcTel Yenopeka. OH cocTOMT H3 12 TecToB, HaMepa10-
IMX 9 pasnHIHEX coocODHOCTel: obIMil YpoBeHb MHTELICK -
T4 — yMeHHe TMIOHMMATh YKA3RHHI: CIIOcOoGHOCT: BOCTIPHHH-
MAThL aBCTPAKTHEIC IPHHLUHKITH, YMCHHE PAaCCYXIATH ¥ OLCHH-~
BATh; BIANEHHE CIIOBOM — CITOCODHOCTL OLICTPO MOHHMATL
gHadyeHHe cnoB H deKIIBHO MONBIORATECS MMH; BAANEHIE
WCAOM — YMEHHE DRHCTPO M TOMHO TIPOH3BOOHTH apHdMeTH-
YeCKH¢ OeHCTBHA; IPOCTPAHCTECHHAA OPHESHTAlNA — MBICICH-
HOE BOCTIPHATHE FEOMETPHYCCKHX (PUTYP B ABYXMEPHOM M TpEX-~
MEPHOM TIPOCTPAHCTEE, TIPeACTABNIEHHEe NBEWXEHHI OOLeKTOB
8 IPOCTPAHCTEE; BOCTIPHATHE OPMBI; BOCTIPHATHE H BHICHC-
H¥€ CYLIECTBEHHRIX ACTaNell B peyd M TalIAYHEIX MaTepHa-
Iax; MOTOPHAA KOOpPAHHALNS TJIad, PYK, HaXblieB — ITONBHXK-
HOCTDH TIATIBYIEE, JIOBKOCTh PYK. DTOil baTapen TecToR JocTa-
T09HO J1 YCTAHOBJICHHA BOSMOXHOCTEH HCIIOML3OBAHHA TOIO
KEH MHOTO 9€JIOBEKa B TOH WAM MHOH npodeccHoHanbHOHR
FegrenbHOocTH. OfHAKO [T TOTHOIO onpenencHUS npodmpr-
TORHOCTH 9eiOBeXa K Kakoi-JM60 KOHKpeTHOH NpodeccHn
fonee 3hidbeKTHBHO HMCIONLIOBAHME CIIELHAIKIHPOBAHHOM
barapeH TecTOB, MOBOOPAHHEIX IS BHSBICHHAA YPOBHA pa3-
BHTAA HMEHHO TeX ACHXOMOTHIECKHMX KavyecTB H cTIocofHOC-
‘il 9¢N0BeKa, KOTOPHE NMpodecCHOHANBHO HEODXONHME Ia
‘MAHHOH CIeHHAALHOCTH.

- Mpannysckuit ncuxonor boHapaens, IPpHMSHAA PazMiuHLe
ICHXOMAOTHICCKIE TECTH H METOIMKH ([IpaKTHICCKUH HHTEN-
KT, BpeMA PeaK1iH, TOBKOCTb, YIIPaBICHHE CIOXKHEMH Me-
BHUIMAMH, H T. I1.), TIpH1LEA K BHBOLY, YTO CPEIHHE TOKa3a-
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Menedyemenm nepconana

Tenu rpynmi pafoyMx ¢ TpaBMaMH BO BceX 3aaHHLIX TecTax
HHKS, YeM CPEOHHE TIOKA3ATeNW KOHTPONbLHOM IpyRmLl, T. €.
TPYNIa TPAaBMHPOBaHHHX pabovyMX OTIMYAeTCA BHIPAXEHHOM
HETIONHOLEHHOCTRIO IO BCeM METOOMKAM SKCIIC PHMEHTA. AHa-
M3 3apyDeXHOH NpaKTHKM ITOKa3uBaeT, 310 Npodordop,
OCYIIECTBAACMENT HA COBpeMeHHOH HaydIHOM OCHOBE, NO3BO-
JgeT oBeCIeYHTL HATEXHOCTD B §e30nacHOCTh paboTH MIoacH
PAsTMYHBIX NpogeccHii.

Caenyomuii aTan orfopa npeanonaraeT NCHXONOrHYECKRH
RPOTrHO3 yCOemmocTH o0ydeHns W nocaeayloliei AcsTenbHoC-
TH Ha OCHOBE CONMOCTABNICHHA CBelleHHM: O TpeOoBaHNIX TIpo-
deccun K YenoBeKY M NONYYEHHEIX TTCHXOAMAFHOCTHYESCKHX
JAHHEIX, ¢ AKUEHTOM Ha OlieHKY TMYHOCTHHIX XApAKTEPUCTHK;
O BOIMOXHOCTH LIEJICHAIIPABICHHOTO COBEPIICHCTBOBaHAA H
KOMITEHCAUHN TPOdEeCCHOHARFHO 3HAYHMEIX KayecTs (C yde-
TOM BpeMeHH, OTBOZMMOTO Ha ofydeHne); BepoITHOCTD anan~
TaHA K NpodecCHN, BOSMOXHOCTH NMOABJACHNSA SKCTpeMalib-
HEIX CHTYALIHH1 H BO3NCHCTBHH.

BrjendioT IBa THNA NPOPRCCHORANBNOH NPHIOAKOCTHE:
abcomoTHyYI0 (K TpodeccHAM TAKOTO TMIIA, TAE TpeSyloTes che-
LHATBbHBIC CITOCOOHOCTH) M OTHOCHTEAbEYI0 (K IpodeccHIM,
OBJlafeHNE¢ KOTOPHMH JOCTYNHO NPaKTHYCCKH ANA JIo0oro
3M0pPOBOTO YenoBeka). OneHnBad MpodnpUTOTHOCTD, B TIpod-
oT00pe HHOTAA OPUCHTHPYIOTCA NpPEeXIe BCETO HA MOHCK JIHH
¢ BHICOKHM YPOBHCM PAa3BHTHA NMCHXOJNOTHYECCKHMX KAdJecTs,
Hanbonee BAXHEIX AL JOCTHXKEHMA ycnexa B OOy4YeHMH M
BHIOJHEHHH TpobecCHOHANEHOM AcATeABHOCTH (ITOIXON IO
MakcMyMy). [lopoii Gonee >ddeKTHBHEIM ABASETCA WHOH
NOAXOA, KOTHA CTApaioTCA TAABHHIM O6pa3joM BEIABHTL K
YCTPAHHTD JIHT] ¢ HHSKEMH [1OKA3ATeNIMHA Mo NipodeccHoHaTb
HO BRXHHIM KavecTBaM (MOOXON IO MHHMMYMY).

B pame caydaeB 1enecoofpasHo MPOBOOHTE JBYXITAITHLIH
orbop: BHAYANE NPOBOIAT O0T0O0P WO TecTam (TMEpBEIi 3Tam),
KOTOPHIii, XK4K MPaBuiio, He TpedyeT OOMbILMX 3aTpaT BpeMme-
HH, a4 3aTeM KaHIUOATE], YCIEHO npowemune orbop no rec-
TaM, IPOXOHAT 0TGOP Ha paGoumx MecTax (BTOpOii sTan), rac B
TeYeHHE HECKONBKHMX YACOB HAIH IHEH BHNOMHAIOT Ipodec-
CHOHaABbHLIC O6A3aHHOCTH M BeAeTCd KOHTPOAb H3MCHCHHA
noKasateiieil KayecTBa JeATeIbHOCTH YeJOBEKA Yepe3 Kawnie
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- LIABA VI. Hodeomoska kadpoe u ofecnewenie 3anAmMocmi,..

2 yaca, [TonyyeHHuIe A% KAXAOT0 KAHAWDATA TIOKA3aTSNH Ka~
YeCTRa ACATENPHOCTH NI POKCUMMPYIOTCA SKCIIOHCHUHANBHEI~
MH (YHKUHIMH BHIA
- =t

Q=Q,, — @, - e,
e Q  — npefiefibHOe 3HA4YCHMe TIOKA3aTes KagecTsa jes-
TeABHOCTH, XapaKTepHOe A «HOCANLHO» paboTaollero crme-
LHATHCTA, Q0 — WCXOOHRII YpoBeHb TTOATOTOBKH KaHAMAATA K
pabote 1O mpeAnaraeMoi CIEXNaALHOCTH; t, — €ro Crocod-
HOCTH K YCBOSHMIO 3TOI CIIefMaARbHOCTH; t — TeKylliee BpeMa
noaroropki. Heobxoaumoe BpeMs TOATOTOBKM KaHAMAATA
onpenenseTcs no dbopmyne:

t, =ty 1 [Q,, — Q/(Q,, — Q.

rae Q, — 3aJaHHBIA YPOBeHb KaYeCTBa NeATeNbHOCTH, NIOAro-
ToBkH, Kauoumat cuutaetcs TIPHTOIMHEIM, €CTH BpeMsl, HeoD-
XOmHMOE eMy JiA JOCTHXEHHS 3aJAHHOrO YPOBHA TTOAFOTOB-
XH, He npepbiuaeT BpemMa (T m)’ OTBOOWIMOE IJ1A 3THX LieJIei,
T. €. ANS NPUTONHHX KaHmuiatoB t <T =, a wis Henpuroa-
HBX t > TMo

OTeuecTBEHMHI ¥ 3apyOeXHHI ONBIT NpothecCHOHANBHO-
NICHXOJIOTHYECKOTO 0TOOpa TIPOASMOHCTPHPORAN €FO BRICOKYIO
TIpOM3BOACTBEHHYIO M 3KOHOMHYECKYIO Leeco00pasHOCTD:
HCTIONB30BAHME 0TE0PA IOIBOIAST CHM3HTD OTCeB 00YJAKOILMX -
¢ B y4eOHEIX 3aBeACHHAX M3-3a NpodeccHoHaNbHOI Hecro-
cobHocTH Ha 30—50%, ysesMyuTh HameXHOCTH paboTH CHC-
TeM ynpaBieHnd Ha 10—25, coxpaTuThk aBapMilHOCTH
Ha 40—70, yMEHBIHTb CTOHMOCTb TTIOATOTOBKH CIICHMAHCTOR
Ha 30—40%.

§ 4. KonTpaxtnan ¢»opMa HafiMa PaSOTHNKOB
N KOfIAeKTNBHDIC COTfalIeHna No Tpyay
N 3aHATOLTN

Ha npeanmpHATHH MeXAY ABYMS CTOPOHAMH — PabOTHHKA-
MH M paboTomarensMu — 3aKII0YaeTCH KOMIEKTUBHBI Joro-
Bop. CTPYKTypa ¥ coflepXaHue KOUIEKTUBHOFO AOTOBOPA, CPOK
ero AeHCTBMA (OT ODHOTO roia A0 Tpex JeT) onpemeasiorcs
CTOPOHAMH.
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Menedacmenm nepcorona

B KoNneKTHBHEI NOTOBOp BXNOYAIOTCA B3aHMHBIC 00s3a-
TeALCTBA PaboroNaTeNis H HaeMHBIX paboTHHKOB MO CICAYIO-
1LHM BOTIpOCaM:

— (hOpMBI, cHCTEMb] M PasMEPH OIUIATH Tpyda, mocobug,
KOMICHCALHH, JOMNATHL,

— 3aHATOCTb, NICPEOBYICHNCE, YCTIOBHS Bucnoﬁoxmemm pa-
O0THHKOB;

— HPONONXHTENBHOCTE paboyero BpeMeHH H BPEMEHH OT-
ABbIXa, OTIYCKOE;

— yay<itieHpe YCJIOBHM TpYAa, OXpaHa Tpyha paboTHHKOE;

— pobpoBonbpHOe M 0bd3arensHoe MEIHIIHCKOS M COLU-
anBpHOE CTPaXxoBaHWe;

— 3KojioTHYeckas 0e30MacHOCTh H OXpaHa 3N0POBLA pPa-
OOTHHKOB Ha NPOH3BONCTRE;

— KOHTpOJIb 3a BEIIONHCHHEM KOJIEKTHBHOTO ,noronopa,
OTBETCTBEHHOCTDb CTOPOH, 0becHeYe e HOPMANEHEIX YCIOBHIH
$VHKIHOHHPOBAHHA NpodcoIo3on;

— OTKa3 QT 3a0acTOBOK ITO YCIOBHAM, BKAKYCHHBIM B KOJI-
JNeKTHBHBIH AOTOBOD, NPH CBOCBPEMEHHOM W IIOJIHOM MX BEI-
NOIHCHHH.

CTOpPOHH KOJUICKTHBHOTO AOTOBOpa OTPpaHWYCHH B CBOHMX
0Dg3aTeNLCTRBAX CACOYIOIAMY NPHHIHNAMH: €CITH VCIIOBRA
KONICKTHBHOTO [OTOBOpa YXYMIIAIOT MOICKeHHe paGOTHHKA
TIO CPABHEHHIO ¢ ACHICTBYIONIHM 3aV.0HORATSILCTEOM, OHH ITPH-
3HAIOTCA HEeACHCTBHTCIBHHMM . KOJINCKTHBHEIN AOTOBOP HE
MOXET YXYIIHATh NoNoXeHHe pabOYHIKOB O CPABHEHHIO ¢ Ie-
HEpaANbHEM, OTPACTEBRIM ANIH CHACIHANBHLEM COTNALICHHAMH.

Qba3aTeECTBA KONMIEKTHBHOIG JOTOBOpa B 0b1acTH 3aHA-
TOCTH NPeHYyCMATPHBAIOT COXpPaHEHHe KoNMndecTBa paboumx
MecT nyTeM saMeilleHds BRIOMBaloLMX HOBBIMM, CO3INaHHe
ycnoBuil At mpodhecCHOHANBHOM NONTOTOBKN, NEPENoATOTOB-
KH M TOBHIUCHHA KBAMTH(HKAIIMH KaApoB, COLMANBHEIC Ia-
PAHTHH H MEPH COMHANBHON NOIIEPXKH BHCBOOOXKI2EMEIX
PaboTHHKOB, OKa3aHHMeé MATCPHANBLHON WIH HHOM IOMOLM
-CeMBbAM paGOTHHKOB NpH noTepe UMK paboTH # 3apaborka.

Q643aTeILHBIM FIEMEHTOM PHEIHOYHOH TOPTOBIH, KOTOPHH
NO3BOAACT VCTAHABIHEBATL HOPMANLHEIC B3aHMOOTHOLUCHHA
Npeanpuarud M paboTHuxka, ABN4eTcd KOHTpakTHasg GopMa
HaliMa M omnars Tpyma. KoHTpakTH, 3axmodyaemeie ¢ pabor-
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THABA VI Hodzomoexa xadpos u olecneuentic 3aHAMOCHIN. .

HMKaMH, MOTYT OLITH CleOyIOIuX BHIOBE: 1) 3 dopme Tpyac-
BMX ZOrOBOpOB; 2) B JopMe BAYTPHAXO3AHCTECHUKX ROTOBOPOS;
3) » JopMe rpamaAHCKO-IPABOBLIX AOTOBOPOB.

Konrpaxr B ¢opMe TPFEOBOTO BOrOBOPA OTIHIACTCH OT TPa-
FAMIMOHHOTO JOTOBOPA TeM, YTO CTOPOHEI, 3AKMOYAIONIHe KOH-
TPAKT, MPOARIAIOT GONBIIYIO CaMOCTOATSALHOCTD B ONpesesie-
HHMH YCNOBHIl KOHTpaxTa (0 cpoke IelcTBHA, 00 OpraHM3aliiy
H OINaTe Tpyha, O Npapax, o0A3aHHOCTAX H OTBETCTBEHHOCTH
CTOPOH U Ap.).

PaGoronarent gonxkeH obecnesHTL paGOTHUKY 110 KOHTPAKTY
TapaHTYPOBAHHEL MO 3aKOHY MUHHMAILHEH pasMep OIUIATH
TPYHA, YCJIOBUSA TPYIA M Mephl COLIMANTBHOM 3AIHUTH paboTHIH -~
¥a HEGAaBHCHMO OT BHAOB COOCTBEHHOCTH H OPraHN3alHOHHO-
NIpaBOBLIX GOpM NPEONpUATHA.

KontpaxkT B JdopMe BRYTPHXO3AHCTBEHHMX IOTOBOPOB 3a-
KXI09aeTCH MEXAY anMWHHUCTpalvei TIpean pyUATHA | TPYTIIoii
paloOTHHMKOB MJIH MEXIY TpymNHaMH paboTHHKOB, NIonpaznene-
HHAMH TOTO Xe HpelIpHATHA MeXay coboil Ha BHIONHeHHE
KakHMX-JTHE0 OHpeaeneHHEIX paboTt wam obgzanHocTell. Takoli
KOHTPaKT He ABngercd ¢opmoiil Halima, ¥ Hero BTOPHYHEIH
XApaKTep, TaK K3K OH 3aKIiodaercs ¢ pabOTHHKAMH, KOTOpLIS
YXe CBS3AHH C IpeanpusaTHeM TPYHOBRIMM OTHOIGCHHAMH,

Kontpaxrel B ¢opMe rpAKIAECKO-NPABOBMX (IOAPAAHMX)
AOTOBOPOB 3AKTIOYAIOTCA ¢ PAGOTHHKAMH TIPEIIPHATHA H JIO-
ORIMM MHEIMM TMLIaMH AN BRITONHeHUS KOHKPeTHOH paboTHE
B paMkKax BpPeMEHHOTO TBOPYECKOTO KOMICKTMBA, KOTODEI
OPUANYCCKH NONHOCTBIO CAMOCTOATC/CH, HE BXOIHT B CTPYK-
TYPY OpeOnpHATHL,

B nepcriexTiBe KONUYECTBO IUTATHHX pabOTHHKOB, 3aKIO~
YaoIEX ¢ paboTomareneM TPYAOBLE NOTOBOPH HA HEONpee-
JCHHLIHA CPOK, 6yHeT CBeOeHO IO PALIHOHAIBHOTO MHHHMYMA.
Taxum obpazoM, NpeATIPHATHA NOAYIAT BO3MOXHOCTL TIpH-
BIeKaTh K CBOeH meATeNbHOCTH CHELHANHCTOR JI0OOro mpo-
¢uns B DpurAamark g paboTH MO KOHTPAKTY TONBKO Tex
HcrnoNHUTEN el , KOTOphIE ,neﬁcmummo HecOXomuMyI ons pe-
lieHng KOHKpeTHOH 3amayun.

Brizenaior 5 0CHOBHBIX MIEeMEHTOE MIOGOT0 KOHTPAKTA:

1. Tpynoras $yHEUNS: CYIISCTBYIOT ABE Pa3HOBHIHOCTH
TPYAOBLIX KOHTPAKTOB: (DYHKUHMOHANLHHIA KOHTPAKT TIO
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Menedoermenm nepcorana

BHITONHEHHWIO ONPEASACHHOTO NMpotiecca TPYAA U NIOAPANHBIA
(npemMeTHBI) KOHTPAKT Ha MONMYYCHHE PE3VABTATA TPYIA OIIpe~
ZIeNeHHOro KayecTna.

Bropas pasHOBMAHOCTE KOHTPAKTOB HCITOAL3YETCH NPU
HaliMe pa3paboTYHKOB HayyHO-TeXHHYecKoil Ipoaykiuu,
00NanaloIX aBTOPCKUMH NTpaBaMHi Ha pesyiabTaTel Tpyla
M ABAAIGIHUXCH HOCUTERAMH MHTEILIEKTYANbHOR cOOCTBEH-
HOCTH.

2. Ilpeamer KOHTPAKTA: 3) MaTepHANBHAY TIPOOYKIHA, CTa-
HOBALAACH HeleUMO cOOCTBEHHOCTEIC 3aKa3zunKa (paboTo-
natend) ocie OKOHYaHUA NOroBOpa; M6 6) IpooyKT HHTeN-
JICKTyalnbHOH HAyIHO-TEXHHYECKOH IEATCIBHOCTH, KOTOPHIH
paboTonarenb He B COCTOSHHHM ITQIHOCTLIO MPHCBOHMTL cebe,
TOTHAA pacnpepeNeHle Npas co0cTBEHHOCTU pellfaeTca Ha Jo-
TOBOPHHX HavajlaX, OrpaHMYMBacTCA BO BpeMEHHU, OroBapHBa-
ercqa o cdepe MpHMeHeHNA, BOZMOXHOCTH ITORTOPDHOTO MC-
MONB30BAHHMSA.

3. Cropounl kourpaxra. B KagecTBe paGoTomarenst BHCTY-
naer coOCTBeHHHK MM ATMMHMCTpanys. B KauecTse KOHTpaK-
TAHTOB MOryT ORITH PAOOTHUKH JAHHOTO TIPeNNpHATHA H Pa-
GOTHMKM HPYTr¥X OpraHM3alHii, NIPHBICKaeMbIc K BHITONHE-
HHIO pabor.

4, Cpoxa padoTHl 0 KOHTPAKTY MOryr GHTH TpeX BUAOB:

a) Ha BpeMs BHIITOTHEHMA ONpeAcAcHHOH paboTh;

6) Ha onmpeje/ieHHBII CPOK, HO He 6oliee 5 AeT, ¢ mocieny-
"JOILUM ero IPOICHHEM ITQ COINMAcHIo CTOPOH;

B) Ha HeolmpeaeieHHH CpoK.

5. OnnaTta paGoOTHHKY YCTAHABIHBACTCA ITO JOTOBOPEHHOC-
TH CTOPOH ¢ yieTOM: 1) LIeHH pabodero BpeMeHM: paGoTHHKA,
oTpaxarorueil ero npodecCHOHANBHEE BOIMOXHOCTH; §) IIeHE
Ha pafo4yio CHAY B pAMKaxX KOHBIOHKTYDH Ha PHIHKE TPYAA;
B) UEHH HayIHO-TEXHMYECKOHM NpOAyKLMH, CO3MABacMON ¢
YYacTHeM paboTHHKA.

QOCHOBHOH TeKCT AOTOBOPA BKIIOTaeT IOpHINICCKH: 0ba3a-
TEALHBIC 3aNHCH: HAHMCHOBAHHME CTOPOH; NMpeIMET KOHTpPAK-
T4; CPOK IOeHCTBHA; CTOMMOCTD KOHTPAKTa; OTBETCTBCHHOCTD
CTOPOH; OPraHM3aliMA U OILIATA TPYAA; OCHOBAHHS JOCPOYHO-
TO PacTOpPXKEeHNA KOHTPAKTa; aapeca CTOPOH.
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ITpu 3aKJ0%eHUM TPYIOBEIX KOHTPAKTOR MCXOOAT M3 TOTO,
Y10 PeryIHpOBaHHE BONPOCOB OILIATE TPYIA Ha NpeanpHaTH -
fiX OCYILUECCTBASETCA, KaK NPaBHIo, B KOWICKTHBHOM AOTOBO-
pe. YcTaHOBACHHEIC HA NPeINpUATHAX OKIaaL], GOpMH OIIa-
THL TPYJa MOTYT NIEPHONAYSCKH NIEPECMATPHBATECH, P STOM
CTABKM He MOTYT GLITh HUXE pertaMeHTHPYEMOTo TocynapeT-
BOM MUHHMYMa. CHcTeMa yTipaBneHHA paloToif ¢ mepcoHa-
JIOM pelliaeT He TONLKO Bonpock! othopa U HaliMa iepcoHana,
JAKTIOUCHHA ¢ paOOTHHKAMHU TPYAOBLIX KOHTPAKTOB, HO H BO-
NpOCH YBONMLHEHUA NepcoHana.

IInanHpoBaHKe paGoTh ¢ YBONBHAIOWHMHCS COTPYIHHKA-
MH Oazupyercd Ha KacCH(pHKaLMK BUNOB YBONbHEHH. KpH-
TepHeM KiaccH$HKANK BHCTYIIAST CTCNEHDb NOGPOBOILHOC-
TH yXola pa0OTHHKOB H3 OpraHM3alli{; N0 HHHIHATHBE pa-
foTHHKA, T. ¢. MO COGCTBEHHOMY XeNaHUIO; MO HHHIMATHBe
pabotonaTena MIH aIMUHHCTPALMH; B CBI3M ¢ BHIXOAOM Ha
NEHCHIO. .

BBHAY BaXHOCTH TaKOTro cOOHTHA, KaK YyXof U3 OpTaHH-
3AMH, TNaBHOMH 3amadeit cayxG ynpaBneHHS MEPCOHANOM
npH paGoTe ¢ YPONBHAILUIMMHUCA paGOTHHKAMH ABISSTCA
MaKCHMAJILHO BO3MOXHOe CMAMICHHE NIePeXoia B HHYIO TIpo-
H3BOACTBEHHYK), COLIHANBHYIO, JUYHOCTHYI) CHTYAIHIO,
B ocofeHHOCTH 3TO OTHOCHTCA K NMOCACAHHM JIBYM BHIaM
YBOJBHCHHA.

YBonuHeHUe U3 OpraHM3alK BelleficTBUe YXona Ha TieH-
CHIO XapakTepHsyeTcsd paaoM ocobeHHOCTelH , OTIMYAIOINX ero
OT TIpedbAYIUMX BHOOB YBOXLHeHMI. Bo-mepBhIX, BHIXOH HA
NEHCHIO MOXET OBITHL 3apaHee NMpPenycMOTpeH W CIIAaHUPOBAH
¢ DOCTATOYHOH TOYHOCTLID BO BpeMeHM. Bo-BTOpHIX, 3TO
COORITHE CBSI3AHO ¢ CYILECCTBCHHLIMH H3MCHSHHAMH B IMYHON
cepe. B-TpeThixX, 3HAYUTCABHHE NIEPEMEHE B 00pa3c XU3HH
9eIOBCKA BeCchbMa HATMISOHE] 114 eTo oKpyxeHua. HaxoHen, B
OLigHKe APeACTOAILICTO YXOHA HA TIEHCHIC YelOBeKY CBOHCTBOH-
Ha HeKOTOpad Pa3gBOCHHOCTL, ONpelelieHHLIH palfal ¢
caMHM coboii, OTHOIeHHEe OPraHH3aMi K IOXMIBM COTPYA-~
HHKAM (paBHO KaK H COOTBETCTBYIOIAS rOCYIAapCTBeHHAA
TIOVIMTHKA) ABAASTCA MEPHIOM YPOBHA KYJALTYPH YIpaBIcHUA
H BMBHAH30BAHHOCTH 2KOHOMMIECKON CHCTEMEL
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Meredxcmenm nepronana

OHPEAENEHUE 3APABOTHOH TLIATHE M JBFOT

Pa3paborka cTpyKTypsl 3apaboTHoll HAATEI ABAgeTCH 0058
JAHHOCTBIO OTACHOB YNPABJICHHA TPYAOBHIMM PECypCaMH.
Crpyxrypa 3apa0orTnol HASTI: B OPFAHMIAINM ONpeReNgeTcs
¢ MIOMOLIBIO AHANH32 YPOBHA 3apaboTHOM IIaTH, YCIOBHH Ha
PHIHKE TPYAQ, A TAKXKE NPORIBOGHTEAMIOCTH U NPROLABHOCTH
opraEmIAmAn. 3apaloTHad MIaTa — JCHEXHOS BOIHArpakie-
HHE, BHMITIaYHBacMOe OpraHu3anikeii paboTHMKY 33 BHIIOJEHCH-
Hy10 patory.. [ToMAMO 3aphaThl OPTAHK3ALHA PeIoCTasIaeT
CBOMM pabOTHHMKAaM paznHIHHE AOIOTHHTCALHHE JbIOTHL
OMNNAYeHHEIe OTILYCKA, OTLNIATa GONBHUMHELN, CTpaxoBaHMe 310~
POBbS M JICUYCHNA, CCYIL ¢ MOHIKEHHON MPOICHTHON cTaB-
KOH, H T. 1.

PoiHoK Tpyaa BAMgeT TaXke HA BeJIMUMHY 3apaboTHoil mna-
TH: 4eM Gonblite clipoc Ha paboTy ollpeAeneHHOTO BHIA, TEM
TIpH IIPOYMX PAaBHHX YCIOBHMAX BHILE CTABKM OIUIATH TPYHA.
OOBeKTHBHOR OCHOBOI A%d onpefe/ieHUA YCIOBHHM 3apabor-
HO# NNaTH ABASIOTCA ABA IAABHHX dakTopa: CIOXHOCTb TPy~
Ja U ero yoaopna. YeM clnoxXHee BHIIOMHAeMAd pabora, TeM
Qonpilie BpeMeHU HeOOXONMMO I COOTBETCTRYIONIETO 0byye-
HuA. [TosroMy, Kak papHio, 3apaboTHAaA IaTa pacTeT IO Mepe
pocTa KBamuHKaAIHN COTPYIHMKOB, YPpOBEHE 3apaloTKa cy-
IMeCTBEHHO JABUCUT H OT YCIOBHH TpyHa: YeM OHHW THOKeNee,
TeM Donbiiie pacxon paGoveil CHUIE M COOTBETCTBYIONME 3a-
TPaThl Ha e BoccTaHoBNeHue. CTaBKM ONAATH TPYAA 3aBHCAT
TaloKe OT XapaxkTepa BIaMMOOTHOLICHHN COIVANBHRIX TPy,
npexze Bcero paGoromareneii u padoronomyuareneii. [ipaxry-
YeckH peNUdHHAa 3apaboTHON NIaTH B YCJIOBHAX CORMANBHOM
PHHOYHOH 3KOHOMITKY (pOPMHDYETCH B pe3yABLTATe TapH(bHBIX
COTNalIcHMN MeXIy MPSACTARMTENAMA paboropaTeneit, pabo-
TONIVYATENICH, a MHOrOAa M FOCYIAPCTBA.

Hpx naaunposannn PpACXoA0B HA BEPCONAN B MEPBYIO OYe-
pelb CIENyeT UMeTh B BHAY CNERYIOL{HE CTAThH 3aTPAT: OCHOB~
Hafl ¥ JOTIONHHTCNbHAS 3apaborTHad TUIATA, OTYMCIEHHA Ha
COLMANBHOS CTPAXOBAHME, PACKONE Ha KOMAHAHPOBKY H Cy-
xeOHBe pasbes i, pacXofll Ha TTONrOTOBKY, HepenoArOTORKY
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H HOBBEINeHHe KBANHIUKaNWH KAApos; pacXoOkl, CBI3aHHEE
¢ JOMJIATaMM 33 QOUICCTBEHHOES NIATAHME, KHUITHUTHO-OLITOBLIM
OBCITyXMBAHHEM, KYABTYPOH M (M3MYSCKHM BOCIHUTAHHEM,
3UpaBoOOXpaHEHHEM H OTILIXOM, O0DCCTIEUCHHEM JETCKMMI YY-
PEXRICHHAMH, IPHODPETCHHUEM CIleloncKar, CleayeT Takke
INIAHUPOBATh Pacxodel Ha OXPAaHY TpyAa H OKpyxXailei cpe-
Ibt, HA CO3AaAHKHE Oonee OMATONMPHATHHIX YCNOBHI TpyAa (co-
fmoneHHe TpeOOBAHH T TCUXOPHIHWIOTHH H 3PTOHOMMKH TpY-
Ja, TeXHH4eCKON 3CTETHKM), 340POBOro NCHXOAOTHYECKOIO
KIHMATA B OPTaHM3AlIMH, PACXONH HA CO3TAHNE paboyHX MecT.

Ecan TexydyecTh Kaupop 6onbllias, TO HOABISIOTCA AOMOA-
HUTeNLHEE PAcXOAkl, CBA3AHHEC ¢ NOMCKAMH HOBOH pafoueii
CHIIH, ¢ MHCTIPYKTaXeM H ocBoeHMeM padoT. IIpH BHCOKOM
TEKY4CCTH KaJIPOB PacTeT Pa3Mep OILIaT CBEPXYPOYHHIX pador,
YBETUIHBAIOTCS OpaK ¥ HPOCTOH, MOBBILACTCH YDOBEHDb 3300-
JEBAeMOCTH, NIPOH3BOACTBSHHOTO TPABMATH3MAa, HACTYIACT
PaHHAA HHBANMAROCTE. Bee 3T0 NOBRILACT PAcXOJH, CBA3aH-
HHE ¢ TIEPCOHANOM, NIPHBORUT K POCTY ¢e0ECTOMMOCTH Ipo-
OYKUHH A CHIDKCHHIO ©¢ KOHKYPSHTOCTIOCOOHOCTH.

§ 5. Pazentine TPYQORDIX PECYPCOR

CobpeMeHHRe OPTAHM3ALMY, B KOTOPHX XOPOLIO NOCTAB-
NIEHO HeNl0 YOpaBNeHHdA, CYMTAIOT, Y10 HA0Op NMOIXOmTLMX
monci ABNACTCA JMEIL HA9aA0M.

Hna 6nara camMoi opraHM3altMH PYKOBOACTBO AOIDKHO IO~
CTOSHHO patoTaTh Haj BceMepPHHM IOBRIICHHEM NOTCHIIHANA
KaaApoB.

PasBuTHe KaJpOB, NOBHINCHUC NOTEHIMANA NPHUBOMHT X

POCTY TIPON3BOIHTSIEHOCTH TPYAA X NPHORIIBHOCTH TIPEATPH-
ATH.
Jna pazsaraa moveHumana paboweit CRIN FACNONbL3YIOT
CAeAYIOLIIE METONH: NpodeccHOoNaTEHAT OPHEHTAIIUA H CO-
ManbHad aNafiTAuNA B KONJIEKTHBE; OLICHKA T POH3BOACTBEH -
HOlY JIEATENLHOCTH; CHCTEMA BOSHAIPAXACHIA; NPOdeccHO-
HanpHas NOAYOTOBKA, 00yuYeHNE, NOBLILICHUE KBATH(HKALMH,
ApOABMIXCHHE TIO CAYX0e; yrpaBneHHe Kaphepo.
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Menedxcmenm nepconana

OnHoii 12 npobieM paGoTH ¢ TIEPCOHATOM B OpTaHy3ar{ii
TIpH TPHBICYSHMH KANpOB ABIACTCA YOpRaNeHHe TPYAOBOH
anarranweif, B xone paauMoneHcTeHA paboTHHKA H OpraHu3a-
HHH TIPOMCXOANT HX B3AMMHOE TIPHCIOCOOIeHHE, OCHOBY KO-
TOPOTO COCTABNAET IOCTCHSHHOS BXOXKICHHMC paGOTHMKOB B
HOBHI¢ NPOdecCHOHANLHHE H COLMANBHO-2KOHOMHUYICCKHE
YCIOBHS TpYOa.

Brinensior Apa HATIPABNSHNA ARATITALIMH:

— OepBHMHAN, T.¢. TIPHCTIOCODIeHHE MOMIOOEIX KaIpoB, HE
HMMEIOIINX OMKTA NTpodhecCHOHATHHOM ResTebHOCTH (KaK Tpa-
BHJIO, B HAHHOM cllyyae pedb HAST O BHITYCKHHKAX YyIeOHBIX
saBeneHnit);

— BTOpHMHASA, T.6. NpHCTIOcoONeHHe pabOTHHEOB, MMeE-
IIHMX OTHT NpodiecCHOHANBHOM mesaTeTbHOCTH (KaK NpaBuio,
MEHAIOIMX OOBREKT ACATELHOCTH WIH NpodhecCHOHATBHYIO
PONb, HATIPHMED MpPH TIEPeXORe B PAHT PYKOBOIHUTENA).

Korzaa HOBHIil 4eJ0BeK MPUXOINT B OPTAHW3AIIHIO, OH HpPH-
HOCHT ¢ coBoH paHee MPHOGPETEHHAIA OITBIT M BITJSIAH, KOTO-
pHle MOTYT BIMCATbLCA HJIH He BIIMCAThcd B HOBhIE PaMKH.
ITpoxoniT Kakoii-10 MepHoR «IIPUTHPKH»> H AJaTITALIHK ¥ TO-
CTEIEHHO YeJIOBEK JIydYlde TTIOHMMAET, 9eTO OXHHAST OT Hero
OpPTaHM3AIMA, A PYKOBOACTBO Ha9WHAeT MOHUMATh CTpeMie-
HUA ¥ HAIEXKHW CBoero HoBoro paGotHmka. Ilponeaypn
HMHCTPYKTaXa, HACTABICHHA CO CTOPOHE! CTapllMX MO NOMNXK-
HOCTH, O0y4YeHHe CIICHHANLHEIM TPYAOBHIM HABbIKAM — 310
dopMarbHBe METONBI ANANTALIMY pabOTHHKOB B OPTaHH3ALMH,

B xone HeothpuupamsHoTro 00LIEHAs HOBLIE PAGOTHHKH Y3Ha-
10T HeMHCaHbIe TpaBHa OPTAHM3ALNH, KTO oblanaeT pealb-
HOM BIACTHIO, U T. TI. — 3TO TOXE aHATITALMAL.

Kaxaoe npeAnpuATHe WIH €ro KOMISKTHB obnagaer crie-
U dHIecKIMH, TONBKO ¢MY TIPUCYIINMH OCO0SHHOCTAMHA, OT
yd4eTa KOTOPDHX paGOTHMKAMH 3a8BHCHT YCTIEIUHAA MJIM MeHes
ycnemHas pafora KOANeKTHBa B LEIOM.

TTocMoTprM, 9TO Xe NpeAcTaBIfeT coboli meHXomIorHYce-
Kag clienndbHKa BOMPOCOB PACCTAHOBKN KAIPOB: CPeHUI BO3~
pact paGoTHHKOB; NMpeoblazalomMil ol B KONNeKTHBe; Ypo-
BEeHb KBAUTHGHWKAHA KOIEKTUBA; BeTHYHNHA TOpoja, B KOTO-
POM PacTONOXeHO NPeANpHATHEe WIH OPraHM3allMA; BERYILee
MM PIAOBOS MIPCANPHATHE, COOTBETCTBEHHO OPTAHM3auWs B
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TTIABA VI TIodzomoska xadpog 1t obecnedentie 3ausmocny...

ropole; NAAHMPYETCd U pacliMpeHHe, PEKOHCTPYKLEMA NIpes-
OpHUATHA, H3MCHECHHC HOMCHKIIATYPH TIPECONPHATHA; YacToTa
CMEHAEMOCTH PYKOBOIUTENCH NMoipasneneHuH 3a mocaexHHe
5—7 met; poGneMbl ¥MNBA; MAKPOKIHMAT KQIUTEKTHEA; aK-
THBHOCTD Y4aCTHA paGOTHMKOB B YIIPABNCHMH, H Hp.

PaGora ¢ MOIOORIMHE COCOHAARCTAMH, NPHHATHMHE B Opra-
a0, MolonkIM CelHANTHCTAM HAHAYaeTCA HCITRITATENB-
HH cpoK (OT OOHOIO AC BBYX JIET), B TCUCHHE KOTOPOrO OHH
0bA3aHB] TPOHTH Kype Ha4anbEHOTO ObydeHHA (TTOApoOHOe 3HA -~
KOMCTBO ¢ opraHmzaumei). Kpome ofyueHmnn and MONOIHX
CACHIHANIMCTOB NPEAYCMATPHBaeTCA CTAXMPOBKA B NOZpasne-
NeHHAX OPraHH3ALMH B TCYCHHE roja.

Ha ocHoBe aHann3a paboThl MOTOABIX CIICUHANMCTOR 3a IO,
Y9aCTHA HX B NPOBONMMEIX MCPONPHATHAX, XapaKTepHCTHK,
JaHHBIX PYKOBONHTEIEM CTAXHPOBKH, M BElacTCa NepBHit oT-
Gop nns 3auBCNCHHA B pe3cPR BHIOBIAXCHMSA HA PYKOBOTALIME
ronxHOCTH. Bea MHpopManna of y9acTHH CIenHanmicTa B
cncreMe CayxeGHO-MpodheccHOHARTBHOrO NPOSBHXeHUA K-
CHpYETCA B €TI0 JIMYHOM JcAe M 3aHOCHTCA B HHl'])OpMaIJ.HOH-—
Hyl0 Gasy BAHHEBIX O KaJpax OpraHH3aI(iH.,

225



Menedacmennt nepcoransa

Kourponsasie BOMpocH X riase VI

1. Uro mpercrarnger cobol prIHOK Tpyaa? Kakoga CTpyKTypa
3aHATOCTH HAceICHHMA?

2. HasoBMTe OCHOBHEIE HCTOMHHMKH Ge3pabOTHIIN.

3. HazoBHTe BHAL H 3aKOHOMEPHOCTH pocTa 6e3paboTHLEL

4. KakoBuI OCHOBHEIE TIOKa3aTe/Ii OLICHKH TONOXEeHNd npeji-
TNIPUSTHA Ha PHHKe Tpyaa?

5. Yo BRAKOYAET B cefs yIpaBlieHHe TPYRORHIMHA pecypcaMu?

6. Kak ocyluecTBA%eTCA TUIAHHPOBaHKE NOTPCGHOCTH B Tiep-
coHane?

7. Uto npeacrasnget coboii mpodorbop?

8. Kaxaic B3aliMHEIC 063aTeARCTBA paboTORATEN A M BaeMHBIX
pabOTHHKOR ACKHL OBITE BKINIOYEHH B KOIEKTHBHEDH
AoroBop?

9. Kakne BiAL TPYAOBHIX KOHTPAaKTOB ¥ AOrOBOPOB BhE 3Hae-
1¢? [lepeuncnlTe OCHOBHEIC 3JICMEHTH TPYOOROTO IOrQ-
BOpa.

10. Kaxk onpenensercs CIPYKTYpa 3apaboTHOIH NAaTH B Opra-
Hu3anmm?

11. Kax ocymiectBnaercsa nnalmponaﬂne PACXOAOB HAa Nepco-
Han?

12. OnmunTe NpOHECC COLMNANBLHOM amanTalsd paboTHHKA B
OpraHu3aUN,
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MPAKTNUECKNE ACINEKTDI
YNPABOEHNS NEPCOHAMNOM

PaGouee MecTo. OCHOBHEIM /IEMEHTOM CHCTEMEI YIIpaBJie-
HHA TIEPCOHANOM ABNACTCA pabodee MecTo, B 310M ITOHITHH
MOXHO BHOCIHTD OBC ¢TI0 OCHOBHHE COCTAaBIMomme; 1) Tex-~
HAYeCKHe, OPTAHN3AMHOHHEIE H SKOHOMHMYECKHE 3a8a4dH, CBA-
3aHHHE ¢ NIPOSKTHPOBAHHEM paDOMHX MeCT, HX aTTecTanpei,
pazpaboTKOH TEXHOMOTIM,, OPTAHM3ALUWH TPYJA, OIle PATUBHMM
MAAHMpOBAHKEM NPOH3BOICTBA; 2) 3alasH IUIAHNPOBAHI TpY-
JOBHIX PeCcYpCOB M KaNWTATHHEIX BIOXEHHIA.

B zapauax neppoii rpynns pabouce MeCTO paccMaTpHBaeT-
¢4 KaK 30HA TPYOOBOH AeATCMLHOCTH QIHOTO pabodero HIH
speHa (OpUTanLl), Kak JacThb NPOH3BOACTBCHHOTO NPOCTPAHCT-
Ba (HanpuMep, uexa). Jins 3anay sropoil rpynnsl (Ha30BEM UX
TPYAOPCCYPCHEIMM) pabodee MECTO HAOO pacCMATpHBATh C IiO-
MMM 06ecTicIeHHOCTH TPONIBOACTBA pabodell CHIOH MM
RaceseHMA paboroil. B TpymopecypcHOM acliekTe pabouce
MecTO — 31O chbepa NPHIOKEHHA TPYHA OTHOTO paboTHHMKA
COOTBETCTBYIOUISH KBaNMM(HMKALIMA MIH COBOKYITHOCTE (PYHK-
1Hif, KOTODHE OH AOIKEH BHNONHATE. Hanpumep, ecin ans
ofcnyXaiBaHUSA ONHOTO CTaHKa (arperata) TpebyeTcd ydacTe
myx paGoqux, TO B TEXHONOTHIECKOM M 3PTOHOMHIECKOM aC~
IeKTax JaHHAg CHCTeMa OylleT paccMAaTpHBATECA KaK OHO pa-~
doyee MecTO, a B TPYAOPECYPCHOM aclieKTe — KaK gBa pabo-
YMX MECTa B KaXIyI0 CMEHY.

B mpaxTH9ecKO# ASATSIPHOCTH IO YIIPARICHHIO YefloBe-
%ecKHM (AKTOPOM B OPTAHU3AUNM -MOKHO BHICIHUTH ONpe-
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Menedacrenm nepconaia

JeNeHHBIE 1Iard, NePEbIM U3 KOTOPHX HECOMHEHHO SBIfA-
ercd anaan3d paGovero mecra (APM). Bror mepBHit war
CBA3aH ¢ IEAbIM PASOM KIIOYCBHX MOHATHH M BHACB AcA-
TENBHOCTH, KOTOPHEe hOPMAPYIOT caM Mporiece MeHeZIXMeH-
Ta mepcoHana.

Cpeny HUX BaXXHYIO pOJb MTpacT OPOCETHPOBAHHE paﬁo-
yero mecra (IIPM), a rakxe cBasanHbe ¢ [IPM sagauu mo
YAYNIUEHNIO KauecTpa npomno,uc-menﬂoﬁ cpels M Tpyao-
BOH BM3HH.

AHamH3 pafodero MecTa MpeacTaBinseT coboil middepeH-
IMpoBaHHie padoyero MecTa, ¢ QIHON CTOPOHE, Yepes 3afady
(meaTenLHOCTR), KOTOPas Ha HeEM COBEpiaeTcs, a ¢ APYrod —
yepes TpefOBAHMA MO OTHOLIEHMIO K 00pa’soBAHNIO, ONLITY i
OTBETCTBEHHOCTH, HEOOXOMMMBIM MU YCTICIIHOTO BHIMOMHE~
HHA JeATeILHOCTH Ha 3roM Mecte. APM, Kak mpasuio, co-
CTOUT H3 ABYX YacTeii:

1) oncanue padouero MecTa — nepeunCHeHHEe BHAOB Aed-
PERBHOCTH (32834, TPYAOBHX YCIOBMH, CPeACTB 06OpPYAOBAHHA
¥ MaTepHANOB, KOTOPEIC HCNOMBIVIOTCA Ha JaHHOM pafoueM
Mecre); -

2) cuenpduxanns pabosero MecTa — DepevACACHHE Heol-
XOZHMBIX TPe(GoBanNi K ONKMTY, KEAANRDANKANNE H CIIOCOGHOC-
TH YCTIELIHO BHIIQAHATE 338a4M (CIpaBaaThea ¢ paforoif) Ha
JaHHOM pabotieM MecTe.

AHanan3 paotiero MecTa NMPOBOTHTCA I NOCICIYIOLIETO
PelllcHUs MHOTHX BaXHBIX OPTaHH3aUMOHHBIX H KaIpOBBIX
mpobnem:

1) ana npoekTUpOBaHUA pabouero MecTa;

2) miga moOMCcKA HeoOXOOUMEIX OpTAHM3ALHH COTPYIHHKOR;

3) ona obBEXTHBHOTO OTOOPa COTPYAHHKOR,

4) mia OCYIIECTRICHHA (POpPMANBHOH OLIEHKH COBEPIICH-
HO# COTPYAHWKOM AeATeIBHOCTH (TIPOAEIAHHOM MM paboTH);

5) g xBaMMOUKAHOHHOMN NOATOTOBKH H NEpernoaroToB-
KM TepcoHana;

6) Ins opraHHU3aNMH Kapbephl COTPYAHHKOB;

7) B CBA3H ¢ MAaTepUANIEHEIM H MOPATBHEM CTHMYIMpPOBa-
HHEM TepCOHANA;

8)BeBAIM C maqeﬁ obecTieqeHN TEXHUKH 6e30NacHOCTH

TpyAa.
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TTABA VII. Hpoxmuveckue QCHEKMu YHPOGACHUR REPCOHANOM

METOABI H TPOUETYPEBI OCY].IIECTBJ]EHI{SI APM

HJna ocymectrerna APM Heo6xoqHMO npeABapHTEIbHO
cAienarb oblHii aHanu3 peelt opraHM3allMH M AESTEIBHOCTH,
* KoTopad COBeplliaeTcqd B Hel, IS AOCTHXESHHA ¢ OCHOBHBIX
uenel: JTOT aHATH3 OCYLIECTBAACTCS € TIOMOLIBIO HCTIONb30~
BaHMA ABYX MOZeeii (CXeM): OpraHM3aIlHOHHOM H TIpoLeccy~
ATBHOI.,

OpragnzannoBnan cxeMa. OpraHH3alIOHHAA CXEMa ITOKA-
3HBaCT OTHOILCHHA MEXKAY PA3THYHNMH CTPYKTYPHLIMH 3B¢Hb-
AMH B paMKax TOH HWIH Apvyroii opraHu3aiuui. C e NOMOIEBIO
HaT/MAHO AeMOHCTPHPYIOTCA (hopManbHEe CBA3M H B3aHMO-
pelficTBHS., DTO SHAIMTENIBHO obaerdaeT GopMHpoOBaHHe O5Hero
npeIcTaBneHHA 06 OpPTAHHN 3aLIHOHHOI CTPYKTYpe TOl HIM HHOM
¢upMH B neI0M {cM. cxemy 7.1).

ITponeccyanvaan cxeMa, B oTaMuMe OT OpraHM3aHOHHOMN
npolieccyanbHas CX€Ma IMOKA3HBaeT, KAk pajIMYHbIC 3a5a4M 1
BHIBI OCATCBHOCTH B OPraHM3allii CBA3aHEI MeXmuy coboii.
Ecyi opraHH3allHOHHAA CXeMa JacT NPeACTABICHHE O CTPYK-
TYpe OPraHM3allHH, TO ¢ NMOMOWIEI IPOLECCYANbHON CXCMH
MOXHO CHeNaTh JeTANBHHIA aHANMH3 KOHKPETHRIX BHAOB Jef-
TeNBHOCTH B Helf (cM. cxemy 7.2).

Meronm c6opa Heodxomamoid aua APM umdopmanmn. Cy-

IECTBYET YeTHpe MeToaa ¢fopa AAHHLIX, HeOOXOMMMHIX A
ananH3a paGouero Mecra. BT0 — HabMIONeHHe, HHTEPBBLIO,
AHKSTA M BEACHHUC NHCBHHKA,

Ha ocHOBe 3THX YeTHpeX METONOB MOXHO co0paTb BCIO
HeCOXOMUMYEO HHAOPMALIHIO AN TOTO, YTO MBI HA3kIBacM Oa-
30BHIMM NAHHEIMM AJI pabovyero MecTa.

Hao0mwopenne, T. €. npaMas peTHCTPalldd COGHTHI, HMEET
HEKOTOpHIE NIPCHMYILUECTBA TI0 CPABHEHHIO ¢ JADYTHMH METO-
faMH. Bo-nepBoix, HHGOpManusa perucTpupyeTcs Habmonare-
feM He3aBHCHMO OT CYOLeKTHBHEIX Xe/laHMH NOCTOpOHHHX
IHL; BO-BTOPEIX, COORTHS PHKCHPYIOTCA B MOMEHT MX CBep-
IICHNA; B-TPCTHHX, PETHCTPHPOBATE MOXHO TONMBKO 00BEKTHB-
EHe hakTH, a He daxThl cosHaHu:a. HaGnionenme anngercd
BAYMHBIM METOZIOM H OT/IHYaeTcd OT OOLIACHHOrO aHANH3A TeM,
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Menednemenm nepcongra

YTO OHO NOTMHHCHO ONpele/IcHHOK HCCICHOBaTeNLCKOI 1iean
M 3a0a4aM MCCAeJOBAHHA; TUIAHHPYETCA MO 3apaHee MponRy-
MaHHOHM HpoUCAYpe; Bce peIyiIbTaTH HabmogeHHa $UKcHupy-
10TCl, BT0T METOA MCHONB3YeTCHd TOMBKO NPH AHANN3¢ CTaH-
JAPTHEIX H NPOCTHIX 3allad ¢ KOPOTKHM ITHKAOM.

Habmogenyie NpakTHYecKH He HCHONbIyeTcd IpH H3yde-
HHH BHICOKOKBaTN(GHUKPOBAHHOH AEATEABHOCTH, HallPHMEP
HAYYHO-HCCRESNOBATeNLCKOIA.

—
1
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Cxema 7.1, Opzanusauiionnas exema
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TIpoexT, chaemaHRlt Hibke-
HEPOM-TTPOBKTHPOBIINKOM,
HANMPARIASTCH TEXHHKY

Bxox

Binon

Jl  wor

Huxeyep 2. ToToBuT HIEHO-
ofpa3opaiHe Ha Gade Criell-
duxaumy.

Hrmenep 1. Henonsayer
CreIdHKALINO INT [0~
TOTOBKM IpPOTOTHIIA.

* CriensUKAIMA — TeXHUdecKH il TOKYMSHT B $opMe TaBIHIE C ZeTATLHEM ONMCRHHEM MPUBOPa, MAITUHE, 0BOPYIOBIHHA H
TJL; BOKYMEHT ¢ IIEPSUHCIIEHMEM YCNOBUH, KOTOPEIM HOKEH OTBEYaTh NMPOMIRONCTREHHEL JaKas.

Cxema 7.2, CxeM npoyecca 0esmensHocmu 6 Op2auu3auuil

woronoadau EnHaUSDGUA KIaUID amNzasnuivdlT T4 VRV



Menedwcmenm nepconana

HuTtepsnio — LicNcHANIpaBicHHAA Occella, 3amada KOTOPOU
TIONYJYNTb OTBETHl HA BOTMPOCH, NPEAYCMOTPEHHLIEC TIPOTpaM-~
MOH McclieAOoBaHMA. B mpoliecce MHTSPEBIO MCCASnOBaTeNb
JIOJDKEH YIWMTHIBATh cleaylolume TpeGopaHua: 1) cosgasath
armMochepy HCKPEHHOCTH B Iponecce Oecelrl; 2) TAK CTABHTh
BOMPOCH, ITOOH ONYYKTE JOCTOBCPHEE GTBETH; 3) BECTH TOY-
Hoe (hHKCHpOBAaHWE OTBECTOB.

Ha npaxtixe 310 Hanbojee 9acTO MCIONB3YeMEIH METOHN,
€ro 0OLIMHO TIPHMEHIOT B KoMOHHAIHH ¢ HabmogeHueM, Ho
OH IIPHBOOUT K CYOLCKTHBHEIM OIIMOKaM M HETOYHOCTAM IIPH
cbope wHpopMauni. YTobkl A0 MUHHMYMA COKPATHTE KOJIH-
HeCTRO OIHOOK, HeoOX0OaMMO B MUHHMAaJIBHON cTereHH 06b-
SICHUTL HHTePBHIOHDYEMBIM, Kaki¢ MMCHHO OaHHEIC HeobXo-
HHAMO TIONYYIHTS.

Ankera. 9710 onuH n3 Hanbosee YacTo BCTPeIacMLIX METO-
IoB 1A APM, XOTopHIf O3BONSCT 3a CPABHHTENIBHO KOPOT-
Kuli cpok cobpath Bcro Heobxomumylo HHdopManuio. Bonpo-
CHl aHKeTHl NPHHATO KraccHGUIMPOBATh MO CASAYIOIIHM
OCHOBaHHAM. Bo-TIlepBHIX, IO CONSPKAHHIO MX YCIOBHO OE/IAT
Ha Age FPYIIH: BONPOCH O JeATENBHOCTH, (hakKTaxX B IPOLUIOM
M B HACTOJLICM, H BONPOCH O MHEHHAX, OLEHKAX, MOTHBAX
PECTIOHIIEHTOB (OMpallBaeMEIX). Bo-BTOpHX, IO dhopMe HX Ie-
JIAT HA «OTKPHITHE», KOIAA OTBET MOXET OBITh AaH B MoGoH Gop-
Me, KaX IIOXENaeT PecIiOHNEHT, 63 KakKMX-NU00 pernaMeHTa-
IHii; U Ha «3aKPHITHIE», €CH B ero GopMyNnHpoBKe colep-
XaTcs BAPHAHTE BO3MOXHEIX OTBETOB (AILTCPHATUB), pec-
TIOHACHT JRONXKCH OCTAHOBHThL BHOOP Ha KaKOM-JTNG0 H3 HHX.

AHKeTa 3anoJHACTCA ONPAUIMBAEMEM CAaMOCTOSTENbHO,
TIO3TOMY €€ BOTIPOCH JONMXHE GHTB NPEASAbHO ACHR A pec-
noHAeHTOB, OObBIMHO KOMITO3HIIHA AHKCTHL XapaKTepHIVETCH
CHCAYIOILCH TOCAeROBATENBHOCTEK) CMEICHOBEIX Pa3lefioB:
1) BBonHas Yacth; 2) OCHOBHAA YacTh 3) IACOPTHYKA — O0BeK-
THBHEIE JaHHbIE O JIMIHOCTH PecToHieHTa (10, BO3PacT, Ipo-
deccns u 1.0.). HOrDA Nacmopruyky CTaBAT B HAYANO AHKeE-
TH. B OCHOBHOIi 9acTH, KaK IpaBHAO, HE OOMKHO GHTb MHO-
¥ecTBO BONpocoB. OHH B aHKeTe JROMKHEI OHITH KPATKHMH M .
SACHHIMH, XKeJaTeJIbHO «3aKpHTHMHK». [IpaKTiKa aHKeTHpOBa-
HHSA TOKAa3BIBaeT, 410 ANA OONBIIMHCTBA KATCTOPHA OIpa-
WHNBACMBIX AHKETA AONXHa OHTE €OCTaB/eHa TAK, YTOOH
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THABA VII IIpaxmuneciinie acnexmst YnpasieHun nepeonarom

PECIIOHIEHT Ha e¢ MYeHMEe M 3aItORHeHWe He 3aTpadmBai 6o-
ace 15—25 MHHYT.
B xadyecTBe IpHMepa OpeACTaBNIeM CAEAYIOLIYIO aHKETY.
TlpuMepHad aHKeTa Oid TIpOBeleHHd aHaTH3a pabodgero
MeCTa.

M OruecTBO

DaMHIHA

OpraHu3alua 3peHo (oTHen, Gpurana)
JoXxHOCTD

JdaTa 3anoMHeHUS aHKECTH

1. Kakopa ocHoBHas menn Batuelt paGorm?

2. Kak 6nl Bu MOTIH OmHcaTh YCNENMIHOe OKOHYAHHE H
pesynsTatid Bamre#t paGotni?

3. Batuy JQ/DRKHOCTHBIE 00A3aHHOCTU (ONMUIIKTE, SCIIH MO-
XeTe, B 4eM OHH COCTOAT H Kax Bl HX BHNIQUIISETE, KAKHE H3
cBoMx oOs3aHnocTeli Bbl cyUTaeTe CaMBIMK TJIABHEIMM:

a) exefHeBHBE 00A3HHOCTH;

6) mepuonHuHHeE OOAAHHOCTH (VKRKMTE TIPONOLCKHTEIL-
HOCThb NEepHOAA);

B) O0A2AHHOCTH, KOTOpLIE BEl BLIMONHSISTE, HO CHUMTACTS
HEHYXKHBIMH;

T) BHIOAHAeTE I B 0GA3aHHOCTH, KOTOphIE HE BXOJAT B
rpeGoBaHuA, NpedbapaacMble Kk Bamemy pafoueMy MecTy?
Ecnu oTBETHTE «Ias, TO YKAXKTE — KaKue,

A) Apyrue.

4. Kakoe ofpazcBaHue ¥ KpanubHKanua HeoGXOMUMBL 1
erinonHeHHA TpeDopaHHit, MpentsBIsgeMblxX K Bamiemy paGo-
yeMy MecTy?

5. Kaxoit onHT HeoOXOAMM, YTOGH BHIIONHATH Tpebuid-
HHA, NpeinsRnaeMble k Bamemy pabGoueMy mecry?

6. Kakie yMeHHA HEOOXONHMEI, YTOOH COOTBETCTBOBATL
TpeGoBaHIAM, NPCAbIBIACMEIM K Bamemy paGouemy Mecty?

7. QusMYeCKKE HATPY3KM (YKKUTS NOAPOGHO, C KAKHMH
duzdecKUMH Harpy3kaMHd cBasaHa Bauia pabGora, — nepe-
HOCKa THXkecTell, BUDpalna obGOpYAOBAHHA, UCKAKOUHTENBHO
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Menedxcmenm nepcoraaa

BHCOKHE TpeGOBaHuA OTHOCHTENBHO 3peHus, OCOHAHUS, ocd-
3aHUA M Ip.). Kax wacto Bi UCRHTHBACTS (PHIUYECKOE Ha-
npaxeHne Ha Bamem paboueM Mecte?

8. DMoIMOHANDHOS HAnpsoKeHHE (YKAXHTe BCe HElIpDAT-
Hbl¢ ¥ HEXeNaTeNbHEE PMOLHOHATRHBE TepeXUBaHUA, ¢ KO-
TopbiMU BBl cramgumsaereck Ha BaieMm paboyeM MecTe, KaK
YaCTO HTO ITPOHCKORUT.

9. PacnonoxeHue paboyere MecTa (Tie pacrnoiaokeHo Bame
paboyee MecTo — Ha GTKPHTOM HIIH 3aKPHTOM NPOCTPAHCT-
pe, HOof 2cMieit, Ha Gonplioit BEICOTS, H TJA., KaK Bil olieHH-
BaeTe 3TO PACMONOMEHHE — KaK YAOWIETBOPHTENBHOE MY He-
YOOBJICTBOPHTEILHOS).

10. @uapgeckas cpena (xak BH onheHHBaeTe pavIMUHbIE

afteMerTH $UIMTECKOH cpenn, KoTopasd oxpyxaeT Baiwe pa-
Oouee MecTo?).

Tlnoxo VYioatersopurenpHo | Xopouio

QOcpellieHAS
BeHTHNALMA
Peakiie nepenamu
TeMBepaTyph
Bubpauns
HApyrde

11. VeioBUs oKpyxalOle#d cpefn (KAKHe YC/IOBHSA OKpY-
Jarollel cpefbl M KAK HaCTO OXa3HIBAOT BIHSHUE Ha Bauare
pabodee MecTo):

Penxo | Mxorma Yacto

Huns
IpA3n
TTOBHILICHHAA TeMIIEPATYDA
TNoHiDkeHHAA TeMTepaTYPa
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LIABA VII. Ipaxmumeckue acneiimns mpamxuu REPCOHANOM

N . bt

12. 3a0poBEe H Ge30MACHOCTE (XKakue GaKkTOpHE ¥ KaK Sac-
TO OKa3WBalOT BAMSHHE Ha 3MODOBLE B (£30IACHOCTh Ha Ba-
IeM pabodeM MecTe?)

Pegxo Huorna Yacro

PaaHatma

Qroth

B3pHEIaTKA
JlsioEyIHecs obbeKTH
JApyroe

13. Ecn# pyKoBOMKTE APYTHMH JTKMBMH, ONMIIHTE, KAKHE
HeHcTBHS, HAIpARMCHHEIC Ha BHNOAHCHUE STOH samaym, Bu
coBepliiaeTe Ha cBoeM paboyeM mecre?

14. Copnzano nu Bame pafouee MecTo ¢ BOIMOXHOCTAMH
I YcllellIHONG JTODKHOCTHONO pPasBHTHA (Kaphepol) B paMKax

OpraHH3anMH? KakK PeJHMKH 3TH BOSMOXHOCTH? ONHIINTE Je-.

TaNbHO.

15, CymecTByeT M BOAMOXHOCTD POCTA HA palodeM Mec~
Te B Bamieli nomgHOocTH? ONHEIATS 3TH BOSMCKHOCTH, €CITH
OHH CYHICCTBYIOT.

16. Mmerorca H BOIMOXHOCTH NI NOBHILICHHA KBAJIH-
PUKaMHH H HeoOXoNMM MH HenpepuBHKH poct Bamero Kpa-
JHHKAIIMOHHOTO YPOBHR HAA YCNEIIHOTO HCIOMHEKHHA Aes-
TembHOCTH H ¢yHKkuul Ha Baiuem paGouemM MecTe?

17. Kaxoil ofpeM OTBETCTBECHHOCTH H DApaMETPOB BIACT-
HHX PecypcoB c¢BA33H ¢ BammmM paboypM MecToM? DTH mapa-
MCTDHE CBA3AHK! ¢ TEXHHMKOH, JIOEbMH, MCTOZAMM, OPraHHM3a-
Ieefi B HeNoM HIM YeM-To APYrHM? ONMIIHTe MOAPOGHO.

Juesank. PeryiapHoe BeAcHHE OHCBHHKA ABIACTCA METO-
JIOM, KOTOPHI HCTIQNB3YeTCH TIPH aHANM3e pabotuero MecTa B
TOM CHIydae, KODAa Mbi HMEeM IENC ¢O CACKHHMH BUIAMH
JeAaTeABHOCTH, KOTOpHE ¢ GOMBIINM TPYAOM IONIAI0ICH Ha-
OMIOACHUIO ¥ ONHCAHHID (HayYHHC pPaGOTHHKH, IKCIIEPTH,
BRICHING PYKOBOIUTEIIH).

235



Menedacserm nepconara

Jlst aHamH3a paboyero MecTa MOFYT GHITE HCNOMB30BAHE] KaK
BCE YCTHPES BHEILETICPCUHCIICHHEIX MCTOIA B KOMIUICKCE, TaK U B
PAvTMIHEIX KOMOHHamMaZX. Ha ocHose cobpamroii MHGoOpMa-
MM {C MOMOIBIO YKASAHHELIX BBIIR METOROB) CTICIIMATHCTE IPO-
H3BOAAT NPOeKTHpOBaHMe pabodero Mecta (TIPM).

KOMIIOHEHTHI AEATENBHOCTH YEJOBEKA

B moboM BHAE ACATCABHOCTH YE0BEKA MOXHO BRACANTD
IBa KoMnoHeHTa. IlepBrift M3 HMX XapaKTepH3yeT TPy, BH-
NONHACMEH 110 3aaHHON TEXHONOINH, HHCTPYKIIUH, CXEME,
KOrAa HCMONHMTeNb paGoThl HE BHOCHT B He¢ HMKAKHX NI¢-
MEHTOB HOBM3HEI, COGCTBEHHOTrO TBOpYecTBa. Takoii Tpyn 6y-
IeM HasHBaTh NepPBOHAYAILHEIM, perflaMeHTHpOBAHHLIM, WIH
o-TpygoM. Bropoil KOMITOHEHT XapaKTepHU3YyeT TPYI, HAIIPaB-
JleHHBI HA CO3AAHME HOBHIX IYXOBHHX MJIM MATepPHANLHBIX
61ar, a TAKKe HOBHIX METOHOB NPOM3BOACTBA. DTOT BUA TPyHA
OyIeM Ha3bIBaTh HOBALIMOHHLIM, TBOPYCCKHUM, HIH B-TpYAOM.

THNHUYHBEIM OpHMEpoM HEATENIBHOCTH, B KOTOpoH mpeod-
JanaeT a-TPyA, ABIACTCA BHIIOIHCHIE IPOM3BOACTBEHHOM One-
panMy cOOPUMMKOM Ha KOHBEHepe ¢ peraMCHTHPOBAHHEM
puTMOM. JleATeAbHOCTE MHHOBHMKA, €CTH OHa CBOANTCA TONb~
KO K CJIETIOMY BHINIOIHEHHIO IPHKA3OB M HHCTPYKHMH, obbek-
TUBHO ABAgeTCA O-TpynoM. K. TaxoMy BHAY Tpyaa MOXeT cBO-
JNTECA M ICATCNBHOCTL HEKOTOPBIX HCIIOMHMTEASH ¢ HHXe-
HEpHOH NOATOTOBKONM MJIH APYTHM BHICIUMM ODpPasOBaHHEM.
CylecTBYIOT AOCTATOYHO CIOXHBC BHAL IEATCIBHOCTH, B
KOTOPBIX 3alpellieHE] Nobkie OTCTYILIeHUS OT 3aJaHHOro per-
NaMeHTa geficTBu.

IIpeumyiiecTBeHHO mopqecmM ABAAeTCA TPYA HiobpeTa-
TeNeil, paNMOHANN3ATOPOB, YIEHBIX, NEHaroroB, Bpaycii, MH-
XeHepoB, OPraHM3aTOPOB HPOMIBOACTBRA, NPENN PUHUMATEICH
M T. A. BHcUM NposiBIeHHeM TBOPYECTBA CPABEUIMBO CYM-
TaeTcA HCKyceTBO. O6a HASBaHHEIX BHMJIa TPYAa YYacTBVIOT B
SKOHOMHYCSCKNX HpoLeccaX B BBYX (opmMax; xuporo (byHxum-
OHHPYIOWIET0) TPYAA H Pe3yIbTaToB npouioro rpyaa. Ilpu arom
OPONYKTH B-TpyAa NepelaloTcs He TONBKO B BHAC Bemicli (B
TOM YHcle HOocHTeNeH HHGopMallMH), HO H uYepe3 CHCTeMY
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00pasoBaAHMA 1 BOCTIMTAHMA. OCHOBHEIM 0OBEKTOM 3KOHOMH -
YeCKOTO aHANM3Aa A0 NOCAeAHeT0 BpeMeHn Obul Tpyl BoobIne,
a daxTHuecku o-1pya. Viccaenopatue ero sdbeKTHBHOCTH Hal~
6oaee JeTanbHO BeMOAHEHO K.MapkcoM H OIHHM H3 OCHOBA-
Teneif TeopHM pHIHOMHONM 3skoHOMmMKHM A.MapmamnoM. O6a
HCXOMMIM U3 TOT'O, Y10 HAGMHEIH paGounii He BHOCHT HUYETQ
HOBOTC B BRIMMONHAeMBIc HM yHKIuM. [na Mapxca pa6Go-
YRl — 310 O0BEKT FKCILTYATANMH, CO3IAKINNI TIPHOaBOIHYIO
CTOMMOCTD B PE3VIIBTATE TOI'G, Y10 OH TPYOHTCH 3HAYHTENLHO
Goxpie (TIpUMEPHO B 2 pasa), YeM HeOOXOIMMO 1A BOCIIPO-~
¥3BOIACTBA €T0 paboyei cribl.

A.Mapwann noremuanpyeT ¢ K.Mapkcom, K. Ponéeprycom
M JpYTHMHM CTOPOHHHKAMM COMHANNCTAYCCKNX HaeH, paccMar-
pHBag 3apaGoTHYO MNaTy HaeMHoro pabouero Xak Tpencib-
HYIO BeJIMYMHY, KOTOpad <MMeeT TCHACHIIHMIO PABSHCTBA C UHC-
TEIM HPOAYKTOM €T0 TPYIar, H «pEIYAIHPYETCA BMECTe €O CTO-
HMOCTBIO OGLIHMH COOTHOLISHHAMH CIIpOca ¥ NPEIIORCHHA»,
Janee A Mapumana noa4epKMBaeT, YTO Heabas BCK NpHGa-
BOYHYIO CTOMMOCTb CYHTaTh NPOAYKTOM Tpyia paGowix. Or-
MEYaeTCsl, UTO «3Ta MpHbaBKa gBngercs NpoayKTOM X Tpyaa,
HO TaKXe H Tpylda NpesmpHHAMATENd, IOMOTARKIHX €My Me-
HEIXCPOB H NPHMECHEHHOTO B TMPOMIBOACTBE KalIHTAIA».

HeobxomiMocTs BHECACHNA JBYX KOMITOHEHTOR Tpyna 06b-
€KTHBHO O0yCHOB/ICHA NPHHIHIHANLHBIMH PasIHYMAIMU B HX
BIMAHWK Ha GopMHpoOBaHHEe AOXONA NpeANpHATAS M HAlHO-
HANBHOTO AOXONA CTPAHBLL. YBCAWYCHMES KOHCYHOTO MPOIYKTA
33 CYET ¢.-TPYAA BO3MOXHO TOABKO IIPH YBSAMYCHHH YHCACH-
HOCTH paGOTHHKOB, ITPOAOAXATETHHOCTHA BPEMEHH TPYHA M €10
HHTCHCMBHOCTH. B OTAMYMe OT 3TOro 3a cuer B-Tpyxa pocT
ofbeMa MpPOAYKIHH BOSMOXEH NMPH HEH3MEHHLIX MM JaXe
YMEHBILAIOIHXCA 3aTparaXx pabodero BpeMeHM M MHYCHCHB-
HOCTH TpYIA. 810 OOYCHOBAEHO TeM, 9T0 Ha OCHOBE HOBHIX
TeXHHYECKUX, OpTAaHH3AIVOHHWX H IIPEAIIPUHHMATEIBCKHX
HAeil cO3AIOTCA HOBHE BHMON MITCAMI, YIYyMUAOTCA Iapa-
METPHI CYILECTBYIOIMX, CHUXAIOTCA 3aTpaThl TPYHAa H CPEACTB
NPOM3BOACTBA Ha €AMHMILY NoNIe3HOTo 3ddeKTa NpoayKIHH U
YCIYT.

BoaMOXHOCTE CO3NAHMS HOBBIX MaeH ompeaenseTca oco-
6bM ZapOM HPHPOAL — TBOPYECKMMH CNIOCOGHOCTAMH, KOTO-
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PhEIM¥M B 108 MMM HHOH Mepe oOnanaeT Kaxnhil yenopek. ITo-
YTOMY OAHOH U3 BAKHEHIIMX 32534 YIIPABNeHUS MepcoHANOM
ABASAETCH CO3MAHHE YCNOBMi Ang HauGonee MONHOTO. HCNIONb-
30BAHHA TBOPYCCKHMX crocOOHOCTEH KAXEOIO COTPYAHHKA
NpeanpuATHA

Ipu opraHMsalMy¥ ¥ NIAHHPOBAaHWM TIPOH3BOACTBA, HOP-
MHpPOBAHMH H OIAATe TPYRA, Y4eTe 3aTpaT MPpON3BOACTBCH-
HHIA mpollecc AeNUTCd Ha onepauui. Ouepangedi HasHBaeTCA
YacTh MPOHABOACTHEHHOTO NPOLICCCa, BRITONHICMAd HAR ofpe-
AcTieHHLIM TIpeaMeToM TPYAA OFHMM pabouMM MM 3BeHOM
(6puranoii) Ha ogHoM paGoueM Mecte. KonuuecTso M co-
CTAB onepalMil, Ha KOTOPHE ACAHTCH NPON3BOACTBEHHBIH
IIpolece, 3aBHCAT OT OpraHH3alHOHHO-TCXHWYECKHUX YCIIO0-
BHii, H mpexne Bcero oT o0beMa BHITYCKa IPOIYKLIHH H €6
TPYROCMKOCTH.

B cocTase OmepaliMM NMPHHATO BHIACAATH TPYAOBEIC YIpH-
eMbl, AeHCTBUA M ABMXKeHMA.

Tpynosoe BPEECHRe — 3TO OAHOKPATHOE TICPEMCIICHHE
padodero OpraHa YCJIOBCKA — pPYKH, HOTH, KOpPIyca H T. A.
Hanpumep, «@IpoTaHyTh DYKY K HHCTPYMEHTY#®, «B3AThH (3aXBa-
THTH) HHCTPYMEHT».

Tpynossm aelicTBHeM HasnBaercs JIOTHYECKM 3aBEpILEH-
Hasl COBOKYITHOCTL TPYHIOBHX ZBHXCHHII, BHIIONMHZEMEX Ge3
TiepephiBa OTHMM MM HECKONEXKMH pabouMMM opraHaMi ye-
JIOBEKA TIPH HEN3MCHHEIX TIpeJMeTaX H CPSACTBaX Tpyia.
HamnpumMep, «B3aTh OeTANDbs,

Tpynosoii upueM — 270 COBOKYITHOCTh TPYHOBBIX AeiCT-
BHif, BLINONHAEMEIX 03 NepephBa OAHUM MM HECKOMLKHMHM
palOYNMM OpraHaMH YEJIOBCKA NPH HEH3MEHHEX IPEeAMETAX
¥ CPeACTBAX TPYIA H COCTABAIOLIMK TEXHOJNOTHYCCKH 3aBep-
LIEHHYIQ 9acTh oncpaunn. Hanpumep, «yCTaHOBUTDL 3ar0TOB-
KY B IpHCTIOCOONCHUE»,

KoMmneke TpyaoBHX NMpHeMOB MIPEACTABANCT NX COBOKYII-
HOCTb, OOBSAMHEHHYIO NHGO TI0 TEXHONOIMYECKOH Mocaeno-
BaTeNIBHOCTH, GO 10 OGLIHOCTA (akTopoB, BIHAIOINNX HA
BpeM# BHITTOMHEHMS,

PaGouee MecTo ABRNfeTcd MEPBUYHBIM, 0a30BLIM 3BEHOM
NPOU3BONCTECHHON CTPYKTYDPH NpeInpuaTHi. OHO NpeacTas-
JIeT YacTh TPeXMEPHOIO NPOCTPAHCTER NPOHIBOACTBEHHOIO
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FOMCILEHHSA, B KOTOPOM PacronaraeTca Boe HeoOXOmMMoe st
TPYIOBOHl OeATCABPHOCTH ONHOFNCO HAM HECKONLKWMX HMCHONHY-
Tenel, BHIONHIIOMMX OFHY paboTy (onepauno).

Ocnamenne patowero MeCTa EXNMICYACT: OCROBHOE H BCIIO-
MOTATENbHOE 000PYIOBAHKHE, TEXHOAOTHIECKYID H OPraHm3a-
NMOHNYI0 OCHACTKY. IIpoeKTHPOBARRE PaloTero MecTa 3AKAI0-
waercs B pa3palorke OPrrexAOKYMEBTAREH (TIPOEKTA, NOSCHHA~
TCAbHOM 3aNHMCKH, KapT OpPraHHM3aLMM pabotmx MecT, uYepre-
Xeif), conepxameil ofocHOBAHME H XAPAKTEPHCTHEHE €10 0OC-
HOBHBIX 3HCMEATOB H CXEMYy MX PACHOVIOEEHHS B MpPOCTpaN-
crBe. IIpoeKTHHE pellleHHS JOMKHEL o0ecie9iBATL OPrAHA3IR-
NHOHHO-TeXHHYECKRE YCAOBHA IS MaKCHMManbHoit xpdekTHB-
HOCTH Tpyda paboyero; CaHHTAPHO-TEIRSHHYMSCKHE U MCHXO-
HInonormyecKie YCAORNA TPYSA, COOTRETCTRYIOIME YCTAHOB-
NeHHEM TpeboBaHUAM M CTAHNAPTAM; DE30NACHOCTE TPYARS.

IMnoisans paboyero MecTa AOMKHa ORTh JOCTATOMHON IS
PAsMEINCHNA BeeX 3NIEMEHTOB OCHAINCHHA padodero Mecra M
IS TOTO, ITO0R MCIIONHMTENAR B YCIOBUAX KOMMOPTHOCTH H
0e30MacHOCTH MO BRAOAHATE Bee HEOOXONMHMEIE HBIKEHMA
H nepeMeilieHMd B npepexax paboueil 30HH ¢ MUHHMAIBHEIMH
3aTpaTaMy TPYAA H BPEMCHH KaK INPH BHIIOMHCHHH TPYAOBOM
OTepalii, TaK ¥ OpraHH 3ALHOHHO-TEXHUYSCKOM obCIyXiBa-
HUM OBOpPYIOBAHHA,

ITpn mom6ope ocHAIEGHHMA H TNARHPOBKE padodere MecTa
OOIIKHBI OBITE COOMIOAEHH HeHCTRYIOLUIAE CAHHTApHHE HOp-
MBI, HHCTPYKIIMH NO SKCIUIYATALLHH ODOPYAOBaHHS, TEXHMKE
fe30MaCHOCTH, S3PTOHOMHKE, TIPOMBIIUICHHOH CTeTHKE.

Hreerca pap ofnx TpeGoBaHUH, KOTOPHE JONXKHH YIH-
THBATBCA TIPH TUIAHMpOBaHHHM padoumx MecT. IIpexne Bcero
paHoHATbHOCTL. Heobxommo ofecieumBaTsy BceMepHYK 5K0-
HOMWK) JBEHXeHWI, HCKAOUSHES N3 TPYROROTO NPONECCR JININ-
HHX, HENPOH3BONHTEALRMX TPYIOBWX ACHCTBRE ¥ IPHEMOB.
JInsa peireHHA 3TOH 3agadH ONMpepengioTcd IIMHA U Tpaek-
TOPHH TPYIOBLIX ABMXCHHIH, MOTEIMPYETCH CTPYRTYPA TPYAO-
BBIX AeficTBHI, paspabaTHIBAIOTCA pAllHOHANBHELE MaplLIpy -
TH IpOABHXeHNA pabounx. IlpakTHKa IOKa3sHEBaeT, YTO BO
MHOTHX CHIyJafiX HENPOM3BONHATCALHHC 3aTPAThl BpEeMSHH HA
RITHIUHAE XOXAeHHUA B Ipefenax pafodero MecTa, HOBOPOTH
K HAKJOHL, TOBAEPXaHWe AeTaNei U T. I, MOKHO TMKBHAN-

239



Menedwemenm nepcorana

POBaTh, He BHOCH KaKHX-N60 TEXHMYECKMX YCOBEPIIEHCTBO-
BaHMi, a TONBEKO 3a cyeT Gonee pallMOHANLHON IUTAHMPOBKH
patodero MecTa, M3MeHeHHS MOCASAOBATCALHOCTH BEITOMHE-
HHA IPHEMOB, f0oNee YIAMHOTO pasMellleHNA HHCTPYMEHTOB H
Jetaneid B pabodeil 30He,

TIpu onpeaeneHun pasMepoB oCHaleHHs pabouero MecrTa
clenyeT HCXOAHUTh M3 3pTOHOMMYECKHX TpeOoBaHHH ¢ yueTOM
ONTUMANBHOTO B3AMMONCHCTBHAA 3IEMEHTOB CHCTEMEl «4eNo-
BeK — MAIHHHA — CPelar

IlpoexTnposanne padowero mecra (IIPM) Buipaxaerca B
CTPYKTYPHPOBAHAH OCHOBHHIX 3JIEMEHTOB, 347121 H 00A3ARAOC-
Teil, CBA3AHABIX ¢ PAOOYAM MECTOM, ¢ NENHN ZOCTHIKCHHN
ONTHMUILHOTO BHNOAHEGHHA CAyXeOHuX 0043anHOCTel B
YAOBJACTBOPCHHA COTPYAHHEA. M3BecTHO MHOIO METONOE N4
TTPM. OnHuM 13 OCHOBHEIX METONIOB ABNACTCA PaLHOHANb-~
HHI moaxon.

Paonopannanii mopxoa. Kak M3BecTHO, pauHOHANBHHI
noaxon ¢Ba3aH ¢ MMeHeM P.Y. Teiinopa, KOTOpLIi e1lie B cBOSH
H3BecTHON padore «IIpHHITMITH HAYMHOTO YTIPEBICHHA» TTH-
Call, YTO «CAMBIM BAXHLIM eMEHTOM B HAYYHOM YTIPABICHNH
ABNIfgeTCA MOCTAHOBKA KOHKPeTHOM 3apaqu. JesreIbHOCTE Kak-
Joro paborHMka AoiNxHa OHTH NMPeIBAPUTENLHO NMONHOCTHIO
CITAHMPOBAHA MEHEIXEPOM CaMOe MEHEINee 3a OOMH JEHD.
Kaxgriit paGoTHHK JonkeH MONYYMTL TOAPOOHYIO NHCHMEH-
HYIO HHCTPYKITHIO, B KOTOPOH B ACTANAX OMHMCAHA NOCTABICH-
Had Imepel HUM 3aAa4a, IPHIeM JOMKHO OBITh YKa3saHo He TOMb-
X0, 9TO HeoOXOOMMO ¢AcNaTb, HO KaK ClcHyeT CIeiaaTh H 3a
Kakoe KOHKPETHOE BpeMia»,

HiMeHHO ¢ pallHOHANLHBIM IIOIXONOM CBAIAHEI PANIHIHHES
pPa3fensl B pasBUTHH HOBOH HayYHO-NpaKTHYeCKON AHCLNII-
muHBL Industrial Engineering (1E)} — HHAycTpHanbHHA MHXH-
HUPHHI — METOIE! ONMEPAlIMOHHOTO aHAIN3A, AHANHI OBHXe-
HMS, MeTONA BEMYUCJIEHHS CTAHAAPTHOTO BpeMeHM, u T.4. He-
obxomMMO MOTYe PKHYTh, YTO MECTONONOTHA, CBA3aHHAA ¢ BHI-
1eHASBaHHOM MMCIMILIMHOMN, MMeeT BAXKHOC 3HAUCHHE H Aid
COBpEMEHHBIX OPraHM3aALMI NMpH YIIPABNICHHH Y¢I0BCYeCKUM
(PaKTOPOM, 0cODCHHO B cthepe coanaHHg CTAHIAPTOR BJII He-
KOTOPHX BHAOB JASATEABHOCTH.
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NMOJX0ABI K YAYIIMIEHHIO KAYECTBA TPYAOBON XKM3HHA

TTogxon K yny4duIeHHUIO Ka4ecTBa TPYIOBOH XH3HH M CpelIH
H3BecTeH B aNTTHIICKOM s3HKe Xak Job Enrichment, Gykpain-
RO, oforaleHle TPyIa, M CBA3aH ¢ KOHLICIIMCH JYelioBedec-
KMX OTHOILIEHH} M HOBLIX NMOAXOAOB K ryMaHWU3aLMH TPYAA.
CornacHo 9THM B3rASAAM, COTPYIHUK HMEeT IpaBo TpeOORaTh
OT OpPTaHH3ALNY YAOBACTBOPEHN BCeX CBOHX MOTpefHoCTel B
KBATH(PUKALIMOHHOM pocTe, BOSMOXHOCTH JTMYHOTO PA3BHTHSA,
yaxenns. Pabodee Mecro IOMKHO COOTBETCTBORAS €I0 Xe-
NAHHAM H TpeOOBaHMAM,

Ha ©aze 3THX OIX0A0R pa3paboTaHH pasyTH4HBIEC OPraHHu-
JAHOHHEE MoaenH. Tax, HampuMmep, cOrNacHO OAHOM U3 Ta-
KHX MOZENEH, Ha MOTHBaLHIO ¥ 9YBCTBO YAOBICTBOPCHHOCTH
¥ COTPYIHHKA OKa3hIBaIOT BIUAHNE TPH DA30BHIX NCHXOMOTH-
9eCKMX COCTOSAHMA;

1) 3HAYMMOCTE, T.€. CTEIICHB, B KOTOPOH COTPYAHHK pac-
CMATPHBAcT BHIIOJIHACMYK) MM JCATCIBHOCTL KAaK BaXHYIO,
UeHHYIO H 00INECTReHHO HEOGXOMUMYIO;

2) OTBETCTBEHHOCTD, T.€. CTENEeHb, B KOTOPOH COTPYIHHK
HCTIBITRIBACT YYBCTBC OTBCTCTECHHOCTM 33 Pe3yNBTaT Npone-
naHHOo# paboThr,

3) sHaHMe pe3yNbTarTa, T.€. MOHHMAHHE COTPYIHHKOM, Ha-
CKONBKO 2p¢eKTHBHA €re ACATCABHOCTE H 3HAYHM JOCTHTHY-
THii peaynLTaT.

Ha fase ¥THX KAIOYCBHIX COCTOAHMMA paspaboTaHbl pasniud-
HHP NapaMeTphl, KOTOPHIE JOKHE IIPUCYTCTBOBATD B ASATENb-
HOCTH, YTOORI NOCAeAHAT MOTHBHPOBANA aKTHBHOCTD W IIpH-
HOCHJIA YIOBNETBOPEHHE.

Moxd0o BHACAHTE cleayIolHe Hanbonree BaXHEIe Tpebo-
BAHHA K BRICOKOMOTHBHPOBAHHON ACATCILHOCTH:

a} pasHoobpasHe, T.¢. YpoBeHb pasHooOpasna B paboTe Ha
JAHHOM pafoueM MecTe, — OT MOCTAHOBKH 3aauyy A0 OKCHYA-
A AeATeABHOCTH, 3 TAKXKe HeoOXONUMEBIA YpOBeHDb 3HAHMIA,
YMEHMIH M crocoOHocTel AN YCIEIHOro BRIIGAHEHHUS ITO-
CHBTEHAOIH 3a0a4H;
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6) HEEHTUYHOCTD B ACATSIBHOCTH, T. €. B KaKOi CTCHCHH
Ha JaHHOM paboYeM MeCTe COBEpIUACTCH LICNOCTHAA AeATelb-
HOCTH {pelllacTcA 3aada OT Hadaia Jo KOHIA FUIH TONLKO Ka-
Kad-To ee 9acTb);

B) SHAYHMOCTh ACATENLHOCTH, T.€. B KaKoH CTENCHH Bhl-
noHgeMad paboTa OKa3sIBACT Bo3AciicTBMe Ha XH3IHB U Jes-
TEABLHOCTL APYFHX MIOLEH KaK BHYTPH CaMOid OpTaHW3al{HH,
TaK M 34 e¢ IpelcIaMH.

IToHATHE «OTBETCTBEHHOCTH® CBA3AHO ¢ TIOHATHEM «ABTO-
HOMHOCTB», T. €. B KaKoi Mepe HNeATeAbHOCTDb, CBA3AHHAA C
JaHHEIM pabounM MecToM, IpeimonaraeT cBoBony 4 He3aBH-
CHMOCTL B OIIpeicIeHHWHN BPEMEHM ONA pellieHHA IIOCTABICH-
HOH 3aJa4H, [TOCNSIOBATSABHOCTH BRITOMIHEHNA TEX HAH HHEIX
omepariii, Koro NPABACKATh NN MCIOAB3OBATh B KAYECTRE
KOHCYNBTAHTOB MM ITOMOLJHIKOB,

Haxkone1t, 3HaHHe O JOCTHTHYTRIX pe3yALTATAX M MTOKA3IATE-
X BaNPAMYIO CBA3AHO ¢ TAKMM BaXHHM IapaMETPOM Jed-
TeNLHOCTH, KaK «00paTHad CBAZb», T. ©. B KaKoil cTeneHH Jes-
TeJILHOCTh HAa JAHHOM pabovyeM MecTe IpearonaraeT Haludue
Y HCIOMHWTENRA TOYHOH M JocTOBepHOI MHGMOpMAHK © pe-
synbrarax ¥ 2bdeXTHBHOCTH MPOASIAHHONU paboTH,

HeobxommMo ocobo NoTIepKHYTh, 9TO THUYHOCTHEIE Xapak-
TCPHCTHKH TakCKe ABAIOTCA BAXHEIM (HakTOpOM JeATEALHOC-
TH, KOTOPHI HeOOXOAMMO YIATEIBATE NMPH pa3paloTke MOASTH
IUig yay4yieHUs KauyecTBa TPYAOBOH XHM3HK U pabovell cpefn.
TIpu paspaboTke cHcTeMH MO YAYMIICHHIO 9THX KAYeCTB Cle-
RYeT ONHPATLCA Ha YKe ONHUCAHHKE NATH MapaMeTpoB (pasHo-
olpasne, HACHTHYHOCTE B JSATC/IBHOCTH, 3HAYAMOCTD, ABTC-
HOMHOCT: M ofipaTHag cease). CHCTeMa IO YAYIILIEHHUIO Ka-
9eCTBA TPYHOBON XHU3HHM HApPHNY C APYTMMH MeXaHH 3MaMH
yrpapieHHst ¥ YCTElTHOTO OCYIHECTBICHHSA LIENSH OpraHuia.
1A MTPaloT GQUIBLIYIO PO ANA CO3AAHNA BHCOKOMOTHBHPO-
BaHHOTO TIEPCOHANA.

KOHHENIHMA PEHHXKHHUPHHTA

HeBo3MOXHO ropopuTh 0 APM 1 [IPM 6¢3 petannHoro 1
noapoSGHOTo AHAMN3a KOHUCTIWH PEMHKHHUDHHTA, WK OH3-
Hec-peUHXHHHPHHTA. HecOMHEHHO, YTO 3Ta KOHUETIIMA BHO-
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ont (1 Gonee TOUHO — 0GO0IHAET) HEKOTOPhIE Ka9eCTBEHHO
HOBHIC MOOXOMN OTHOCHTSNILHO YIIPaBAeHHA OpPTaHM3AIIHAMY
B HeAOM H mepcoHaoM dupM B uacTHOoCcTH. CaMo momsrTHe
PEMHXHHHPHHT2 BO3HHUKIO NoCHe NogBAeHHA XHuri Maiikna
Xamiepa 1 Jxeiivca Yamni «PeHIXHHHPHHT B KOpIOpaiti-
0. CoraacHo onpeieneHyio, PEHHXHHUPHHT NPeACTABISET
cofolt KOpeHHOE MEpeOCMHICNICH e U KaYeCTBEHHOS M3MeHe--
HHe Bcero GH3Hec-MpoHecca H HeAOre KaueCcTeeHHOTIO mnepe-
yeTpoifcTBa NpeXHUX CTAHAAPTOB, KacalOuIHXCHA ceOeCTONMOC
M, XadecTsa, OOCIYXMBaHAY, CPOKOB, NMOCTABOK W APYTUX
$YHELHI Xo3siicTReHHOH OedTenvHocTH A0boil mpouseoa-
CTECHHOM H TOproBoOil opraHM3audH. Bee npeXHNe NOTXOMH K
adbexTHBHOIM ASSTENHHOCTH OPTAHU3AIMH TIOABEPTAIOTCH KO-
PEHHOMY TIEPEOCMEICNICHHIO B PACCMATPUBAeMO KOHIIeTIHHH
PeHHXIHAPHUATa. JlecATKA H COTHM JieT BCS MPOH3BOECTREH-
Hag JeqaTeIbHOCTh MOG0H opraHMsanmn Onlia OCHOBAHA Ha
NOAXOZAX, CBA3AHHEIX ¢ paskeNeHeM TPYIR, T.e. T0YIO 3a3a-
4y CHEAOBANO BHAYaIe pasueNuTh (pasOUTh) Ha pal OTACHb-
HHX, OYeHb IPOCTHIX H AaXe d/IeMEHTAPHLIX IPOH3BOACTBEH-
HHX ONepaiivii, KOTOpEE 3aTeM BHIIOWIHANH CHELHATHIAPO~
RBIIHECA Ha 3THX ONePAllHAX «JaCTHIHbIC» PaOOTHUKH.
Cama mIes KOHUCNUVH peHHXWHAPHUHra ONMPAacTcA Ha
COBEPLIICHHO MPOTUBOIIONOKHBIC IIOAXOAH, 3 HMCHHO Ha MO~
HAMAaHME TOTO, YTO B COBPSMEHHYIO 3NOXY 3dxpbeKTUBHO Oeii-
CTBYIOIIME OPTAHH3AUMM CACAYeT CO3AABATH He Ha pasiene-
HHH M cielMANM3ALHN, 2 HAob0opOT, HAa O0beEHHCHNHY OTACAb-
HHX 337139 M ofepaliMif B HeaocTHeie nponecchl. (MuTepecHo
OTMETMTD, ITO PEMHXMHUPHHT B OTNpeieIeHHOM cCMBice Npej-
¢craBngeT cobOH BOIBpAT Ha KaYecTBeHHO HOBOM BHTKe CITH-
pary OO1{ECTBEHHOTO PA3BUTUA K JOKANHTANHCTHYECKUM Hop-
MaM IIPOHM3BOACTBA. Befib MMEHHO peMeciO IOCTPOSHO HA OT~
¢YICTBHM BHYTPHIIPONIBOACTBSHHOTO PASACICHHA TPYAA, H BECh
0T HEeNIOCTHLIM MPOLEeCe coBepitiaeTed OT HAYANa Ao KOHIIA,
RX NPaBMIO, OOHMM BHICOKOKBATHOHIMPOBAHHEIM CIIEI{HA-
meroM. KpoMe TOro, MOCTOAHHOE yYacTHe MacTepa B pabote
YCTAHARNMBAET MEXIOY peMecieHHMKOM H ero pafoauMH JA0-
fpbie OTHOWICHIA BRAHMHEIX HPABCTBCHHHX ODS3aHHOCTEH H
T%CHOTO eAMHEHNA, B MPOTHBONIOKHOCTE IIOCTOSHHOMY, TO
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OTKPHITOMY, TO 3aTacHHOMY aHTArOHM3MY, XapaKTepH3VIOLIC-
MY OTHOLICHHA Ha KPYIHHX NPOMHILICHHEX NPSAIPHATAAL,
OCHOBAHHHIX Ha TIPHHIIMIC pa3icicHHA Tpyda M NPOH3BOA-
¢TBeHHEX yHEIHi, KOHLCNIHA X¢ peHHAMHMPHAHTA TaKXe
MOX¢T OHTR peaTH30BaHA TONLKO HA TMOMITHHHO 9e/I0OBEYeC-
KHMX OTHOIIEHHAX B IPOH3BONCTBeHHOMH cpele.) CTano OHITh, ¢
HOBOH TOUKH 3p¢HHA, HE NPOH3BSACHHEIC TOTOBEIC ITPOAYETH,
a 3dhbexTHBHEIE TPOLIECCH MPUHOCHT KOMIIAHHAM JOITOCpoY~
Huli ycrnex M ofecneynBaloT NEepCreKTMBHOe pasBHTHE, OT-
ciofa clieayeT, 470 KOMIIaHMMA PeKOMEHOYETCS OpraHU30BH~
BaTh Ha OCHOBE LEJNOCTHHIX H 3PeKTHBHHX NpPOLIEcCOB,
BKCNEPTH YTBEPXIAKOT, YTO MEL BCTYIIAcM B IMOXY KOHKYPeH-
LMK He MéXAy TOTOBLIME IIPOAYKTAMH, 3 IMEHHO MEXKIY Ipo-
IeccaMi, DTo KIIOYMeBOe NMOHATHE BHOCHT HOBHI CMEICH B
PLIHOUYHYIO NONKTHKY $upMEL OTclona cneayeT, Y10, COTIacHo
HOBHIM NpeACTABAeHHAM, B3AHMOOTHOILICHKA $HUpMET 11 KJIH-
€HTA He 3aBepINAlTCH, KaK paHbille, Npojaxei ToBapa, a, Ha-
TIIPOTHB, TOMbLKO HAYHHAIOTCA. 3HAYUT, CeTOAHA ME JOMKHH
HMETD JeJIO ¢ HOBHM THIIOM paboTHHKA — IpOLecCHO OpHEH-
TAPOBAHHHEIM, a ¢TaN0 ORITH, HAa NPaXTHKE MOXHO FOBOPHMTE O
Ka4eCTBCHHO HOBOM pabouem MecTe. PeHHAMHHPHHT, 11O CIIO-
BaM ABTOPOB BHIUSYTIOMAHYTON KHWIH, ABIAETCA M300peTe-
HHEM KaYeCTECHHO HOBOTO IOIXOIA K CTPYKTYpPE OCHOBHOTO
NPONUSBOACTBEHHOTO NMPOoLccca, PN KOTOPOM OTASIBHEIA CO-
TPYIHUK OTBeYAeT 3a TIOPYSSHHEI eMy npoLece (paboTy, Aeno)
OT Ha4ana Jo XoHua. Takoil corpyaHnx ofosHadaeTcsa MOHA-
THeM <case worker», T. €. pabOTHHK TIO CIyJaro.

BakHEIM MOMEHTOM ITPH MCTIONB30BAHMH CUCTEMH PeHH-
XUHHPHUHTA ABJACTCA COCTABICHHE KapThl IMPOLECcCcOB B Opra-
HH3aLMH, a TAKKe KapThl BceX MeXOpPraHM3alHOHHHX B3aH-
MmogelicTeHil. € MOMOLIBEI0 HMCTIONB30BAHHA pAga HM3BECTHRIX.
TexHOAOTUIT (MpeXfe BCero, MpOlLEecCHOro aHamM3a) MOXHO
co3arh DAHK HeOOXOOMMEIX JAHHEIX, KOTOPHIEC TOSBOIAT Ve-
HelIHO BHEAPWUTE KOHLCIILHIO PeHHXUHMPHHTA B OpraHH3a-
LIFH, :

Ecnn mcxomnTh M3 NpeacTaBICHH O NpOLICCCHOM Xapak-
Tepe TPyAa, TO MOXHO NMPOBECTH MPUMEPHEEE PeMHAIHUPUHT
pabouero MecTa Ino cxemMe, NpeAcTABASHHOH Ha pHc. 7.3,
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Pacumpenve Pe MH¥UHUPHHT NPOLECCOE, T.C.
pabodero JIMKBHAALHA paslefneHHE ued-
MecTa TEeMLHOCTH
IlnauunposaHie CoanaHMe COTPYIHHKA «IeHEpa-
KaphephR NHCTa», T.e., MHOTO(PYHKIHO-
PA3BHTHA HANBHOTO pabOTHHES
" COTPYIHHKA

i

1 OboraiieHue Co3sgaHMe cUCTEME YYacTHI B
paboyero YTIpaBREHHH, CAMOpEryifguma M
MeCTa CaAMOKOHTDOAD
YyacTHe B MANHIX O6yycHHe MeTORAM MNpoGaeM-
TPYIIAX 1O yCORep- | HEX peHleHui, CTATHCTHYeCKo-
HIEHCTBOBAHHKY I0 KOHTDONH, aHaNia NpoLec-
JAeATETEHOCTH COB, H Ip.

Pue. 7.3, Hpumepnas cxema npoexmupoeanus pabouezo Mecma
(IIPM)

OnmUManbHad OLiGHKA coBepiieHHOH COTPYTHUKOM ASSATE b=
HOCTH ABNseTcA ORHON M3 HanboNee BAXHLIX 3aja9 yIipapie-
HUS TIEpCOHANIOM B opraHvzanusx. MoXHO cKasars, 4TO Ha
TpaKTHKe MMCHHO C IOABNIEHHAEM CHCTEMH GOpMATBHOMN oLieH-
KM COBEplIEHHON HeSTeTPHOCTH BOSHHKAeT M CaMOYIpaBic-
HHE KaK HayHHIH MeTon. B 3r0l cBA3M HEOOXOOMMO BCIIOM-
HHTH ¥ NOBTOPHUTEL HEKOTOPHE OCHOBHHC BRIBOXLI 3HAMEHW -
Toro Aoknaga Teimopa «CHcTeMa caenbHOM ONIATHI>, TPOUH~
TAHHOFO MM B AMEPHKAHCKOM TOBapHILECTBE HHXEHEPOB-Me~
xauxos B 1895 r. PakTHYeCKH B 3TOM HOKiiane OHUTH Brep-
BHE NMOCTABICHE OCHOBHHE 3ana4y B 310l obnacTi:

1. 3apaGotHyio nnaw CIEXYeT MJIATUTH 9CJIOBCKY, 4 He pa-
BogeMy MecTy.

2. TpynoBHe HOPMBI JOMXKHBI OBITh OCHOBAHEI Ha TOIHBIX
3HAHWSAX, 4 HE Ha Joragxax.

3. Baarojaps 9TUM HOpMaM NpOH3BORATCA Oolee nemeBHe
NpORYKTH ¥ paboune MonydaioT 6o1ee BHCOKYIO 3apIiaaTy.
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4. Onnara Tpyha, OCHOBAHHAA Ha TOYHOM 3HaHWH, CO3NAcT
AyMHX paGoTHHKOB, NaeT MM BOSMOXHOCTE Bonbie 3apabo-
TaTh, YCTpaHAeT Bee MPHYMHE HepaRHBOro OTHOHICHHS K TpY-
JAY, CO3AaeT APYXECKHE OTHOIICHHUA MeXay paboywMi 1 npe-
NIPMHMMAaTeNAMH. :

K coxaneHmio, Aaxe OTHOCHTENBHO 3THX TIPOCTHIX (K TOMY
Xe HX CMEIIO YXe MOXHO HASBATh <CTAPHHHBME» ) YCTAHOBOK
peanbHOE COCTOAHNE Jicl B OONBIIMHCTBE POCCHICKUX Opra-
HU3a0Mit, HeSABHCHMO OT GopM COGCTBEHHOCTA M THITA YITpaB-
JIeHMS, B IIeIOM HAXOMMTCA HA HOTEITOPICTCKOM YPOBHE. [MeH-
HO 3T0 KONOCCALHROS OTCTABAHHE B HCHONBIOBAHHH COBpE-
MEHHHIX METONOB YNPARICHHA HEPCOHANOM JAciacT HeoOXOnU-
MEIM AICHOe TIOHHMAaHHe HepeIeHHLIX IIpobieM B ORHCTPOE HX
HpeoHoJicHNE HA IYTAX BHeAPSHW/HCOBPEMCHHEIX CHCTEM (op-
ManbLHOM OneHKM MponenarHol paboThl.

HeobxomMeiM 1 BEKHEIM 3TeMCHTOM BCeX COBPEMEHHEIX
CHCTEM OLICHKH COBSPHICHHOM paboTH ABNACTCA RANIMYHE aac-
KBATHOM CHCTEMEI caMOOLieHKH. BriouyeHHe 2TOH CHCTEMBI B
o0IIMiE MeXaHH3M OLeHKH AeATeILHOCTH COTPYAHMKA HO3BO-
AseT MpeonieTh PAN «OCTPHXs (KONGIMKTHLIX) MOMEHTOB,
KOTOpPhIE MOTYT BOJHMKHYTE, A CTI&XHBaHMe YIPOTHBOpeyMi
MeXAY PYKOBOICTBOM M IEPCOHANOM CIOcoBCTRYeT NernTH-
MangH Kax npouwecca GopMaNbHOH OLIEHKY, Tak W MonydeH-
HHX pesynnTaroB. HMeHHO TakiM obpasoM U co3faBancs IToT
TOYHHI{ MCXAHHIM AKTHBH3ALMH H CaMODEIVIALNNA HoBele-
HHA COTPYOHNKA, ACATCIFHOCTD KOTOPOTO BCeTAa HAIpancHa
Ha peaTH3alHIo nexell cpoeit dHPMEL

ONEHEA

TlonsrHe $opMAALROIE OLIEHKH COBCPICHROE NEATEALHOCTR
(®OCH). GopManbHail OLIEHKA COBEPIUCHHON AeATEILHOCTH
ABAACTCA TPOLKECCOM, BKIOUAIOLIAM OINMpefeNieHNe CHenyio-
LLIMX MOMEHTOB, KACAIOIIXCS OTHOMICHMA COTPYIHMKA K JaH-
HOH OpraHH3alMH:

— OlIeHKa BHIIOJHEHHA COTPYAHUKOM cBoeil paboTH;
— KOMMYHMKATUBHBI acTIeKT IO MOBOAY OLICHKH;
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— TIPOTpAMMa YCOBEPIICHCTBOBAHNS YIpasicHHA. O0n-
¢KTHBHO TIPOBEACHHBIA NMpONEcC ONCHKH ACATCHBHOCTH HE
TOABKO AACT BOSMOKHOCTD COTPYIHHKY HOMYIATh BEPHOS TIpe-
CTaRJICHUE O TOM, KaK Onlila OllcHeHa NpoAcAaHHas MM pabo-
T4, HO H B 3HAYUTCABHOMN CTEINICHN BINMAET Ha €0 MOTHBALHIO
OpH BHTMOAHCHHH IOCICAVIOUINX 38844,

- Kak npasuno, @OC]I cTaBHT creayiomue TPH TPHHITHTH~
ANTLHEIE LISIH;
1) ynydilleHHe HCNIOMHATEALCKOH AeSTeNLHOCTH; -
2) onpencncHHAE BOSHATPAXKIACHHA 33 NpOACAaHHYIO pafo-
™, '
3) coobpaxeHNd, CBAAHHME ¢ TPYAOBOH Xaprepoil corpya-
HPKA. :
Ocnorame npofaeMm, woTopme cxexyer pemarn ®OCH
{npeononenye crarycHO-TH(DEePeHITMPOBAHHON «yYpaBHIAOB-
xuv). Hepexon Poccun kK pHHOYHOH 2KOHOMEKE Ha (pOHE YCH-
THBACLIEICA MEPOBOU SKOHOMHYECKON KOHKYpeHIMH (B BH-
TeCHEHHA HALICH CTPaHB JAXKeE ¢ TPATWLHOHHEX PHHKOE CHPEA
H OpyxHa) ¢ ocoboil ocTpoTOil CTABHT BOHNpPOC O HalueM
ROCTOMiHOM MecTe B eBponelickoll H MHpoBOl CHcTEME pashe-
Jerna Tpyna. HesasrcuMo oT TpyaHOCTeH, KOTOpHE TIpeoio-
aeBaeT Poccuda ceromHs, HyXHO CKa3aTh, YTO CYlIeCTBYeT
onpeAeAcHHAA HOTKA ONTHMH3MA IO OTHOLLEHHWIO K Dyayuie-
My. M 1en10 He TOADKO B HALIMX KOJMOCCATHHEX 3a11acaX CHpbA.
Benp B anoxy MOSHILHOCTH KATATANIOB H TeXHONOTHIt HALIHO-
HaABHAA KOHKYPEHTOCHMOCOOHOCTE B HaMbonblueil cTemeHH
JABHCHT OT KaYe¢CTBa HAMOHAABHBIX YeI0BCYSCKHX PECYPCOB.
B =10M otHOweHnH Pocons mMeeT HEKOTOpEIE TpeHMyIHecT-
B3, BHPaXaIMeca B BEICOKOM YPOBHE KEAUTH(GHKAIIMH OIpe -
RelleHHOM YacTH pabOTHHKOB, 3aHATHIX B IPOM3BOACTBE (0CO-
.Benno B orpacaax BIIK), H oTHOCHTeTBHO HHZKOM YPOBHE HX
sapaboTHol nmathl. Heobxonpmo BCrIoMHMTB, YTO B paMKax
NepBOHAYANBHOIO 3TaNA HHAYCTPHANM3ALMN, B TaK HA3HBac-
MBI TIepHOJ, SKCTeHCHBHON MHAYCTPHANMIAIAH, Xorna dax-
™IecKH opMHpyeTca MpOMBEITEHHA 6aza o0mecTsa, APo-
fneMBl QNEXBATHOM H TOUHOM OUEHKH TPYHAA OTHEALHOIQ
-COTPYOHUKA B XO3MUCTBEeHHOH OpTaHM3allMM ABIMIOTCH
PTOPOCTCNICHHEIME H MM YACHACTCH OUCHE MANO BHUMAHHA. .
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B 3TOT nepHOl OCHOBHHIMH KPUTCPHAMH IIPH ONIpeHcic-
M 2PPeKTUBEHOCTH B KHU3HEHHOCTH KAXKIOH OTIENBROA 3K0-
HOMHMYECKOH eOMHHHE ABAAIOTCA YHMCTO KOJHYCCTBCHHEC
noxasarenn. MapecTHO, YTO HCHOALIOBAHHE BANIOBOTO TIONXO-
Ja Ha MAKpO3KOHOMHYECKOM YPOBHE BCETAA NPHBOINT K IOC-
HOACTBY YPaBHUTCILHEX TCHACHIMI B pPAMKAX OTACALHOM X0-
3FHCTBEHHON ¢OMHMIKEL

Ho nonoxeHne CHABHO H3MCHACTCH HA ITarle mepexofa X
HMHTCHCHBHOMY 3TAlly HHAYCTPHATLHOTO pa3sHTHA. Ileppo-
CTCTICHHOM 3anadeli, OT pelicHNA KOTOPO# 3aBHCHT BOIMOXK-
HOCTh 3¢dbexTHBHOH COHATEHO-2KOHOMAYECK Ol TMHAMIKH,
CTAHOBHTCA NPEONONICHHE YPaBHHTENBHOTO TMoixopa («ypas-
HHUNOBKA»). Kak yxe ObUIO BHIDG YKA3AHO, OCHOBHEIS UIKOME
HAY4YHOro YIMpaBJeHHA BOZHHKAIOT ¢ HEABIO NpeOloNcHHA
MMCHHO <«YDaBHHUJIOBKM». DTO O3HAYAET, Y70 MOACIL TPYAO-
BHX OTHOIICHHI M YNpaBleHHA YeloBe¥ecKUM akTopoM,
TIPUHATAA B IepHOI HEHTPATHU3OBaHHOTO (AIMHHHUCTPATHEHO-
KOMaHIHOTO) THINA 3KOHOMHUKH HONXHA OHTBH CEpBE3HO
pecbopMHMPOBaHA B HAIPaBIeHIH CcO3IaHAA AbdeKTHEHOM BHYT-
pudmpMenHoli paGogeil cpeArl, HalONHeHHON aKTMBHOCTLIO
H MHMIMATHEHOCTEIO. K coxaneHMI0, BOTIPeKH TOMY, YTO YXe
CO30AK0TCY HOBLIE YCAOBHS ANY DYHKUNOHMPOBAHHMS XO3sMi~
CTBCHHHX MHMI M OHHM YX¢ NEPEIUTH K PEIHOYHOMY PeXi-
My paboTH, MOXHO 3apHKCHPOBaTh OOHO 3HAYHTENIEHOE Heco~
oTBeTcTBHE. OHO MpOABNIASTCS MEKIY PHIHOYHBIMH B3aMMO-
AEHCTBIAMH XOAHCTBEHHHMX OpPTAaHM3alMil ¢ BHEIUHe#H cpe-
Lolt ¥ HOPEHOYHEIMH BHYTPH(MHPMEHHHEIMH OTHOLICHWAML.
BHyTpuxosgiicTBeHHAad cpefa Xak OBl «3aCTEUIAa» B HeM3MeH-
HOM COCTOSIHHH CO BPEMEHH AHPEKTHBHOM cHcTeMBL YTO-T0,
KOHeqHO, H3MeHAeTcA. CnemyeT OTMETHTh, 9TO BCHeNCTBHE
HAcTOH4MBOH §OpHOE TPYAALIHXCA 32 CROHM TIpaBsa, aKTHBHOM
POITH peTHOHANBHEIX H OTpaciieBEIX Tpodcoloz0B (Bee 910 MOX-
HO OD0JHAYNTh KaK HENMPEPHIBHOS «IABJICHHE CHH3Y») B IO~
clIcOHee BpeMA YCHIHBaeTCA H YKpPEIageTca CyIeCTBOBAHHE,
TaK HA3bLIBaeMOH CTATYCHO-IH{xhepeHIIMPOBAHHON «ypaBHH-
noBku». (IIpocTo ¥y OTAeNbHOM XaTeropMu TpyadllmXxca Obula
BOSMOXHOCTDE «B3ATh BAACTD 3a TOPAO M NMEPETAHYThL ONCANO Ha
ceba»). [Ipoxonamias B HacTOsIIEe BPDEMA B pafe TOCyAapCTBeH-
HBIX M 9acTHEIX pupM hndepeHIHALNA B OTLIATE TPYAA Tak-
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*e He Dasupyercs Ha Kakoli-To pealbHoli Uin HayYHoil ocHOo-
Be. KpntepnaMi, KOTOPHMM DPYKOBOJACTBYIOTCH HHHCUIHHC
poccHiickyie MEHeIDKepHEl, KaK TpaBWIO, IIPOM3BOALHLL, B HX
AEATENEHOCTH OTCYTCTBYIOT CHCTCMATHYHOCTD H PETYIAPHOCTD.
‘B0 JaeT BO3MOXHOCTH IONYHHEHHHM OCNIAPHBATh AOCTOBED-
HOCTh OHEHKH WX TPYAA, IPOH3IBEAEHHYKO PYKOBOACTBOM fe3
onopH Ha oBllenpH3HAHHEIE OCHOBaHHA. B KoHeuHOM cuete
-pofOOHAA CHTyaUHMA NPHBOAUT K HEMANNM HEeTaTUBHHM
. MOCNEACTBHSM H YXYAWIACT TPYAOBYIO MOTUBALD0 X MOPANTEHO-
MCHXONOTHYECKHIt KTNMAaT nepcoHana GUpPMEL B HeNOM,

CyinecTByeT MHEHHE, YTO HANIHE Oe3paboTHIB ARIACTCA
JOCTATOMHO CHIILHEIM CPeACTBOM MOTUBalMH. EnBa TH BYXHO
OCTIAPMBATH OYCBHAHYKO HCTHHY, Y10 CTpax NOTepiaTh pabory
YKpennsgeT TPYAOBYIO Mopanb. Ho BO BCZKOM cilydae oYyeBHA-
HO, UTO TIONOOHO BCeM OCTANBHEIM CPEACTBaM JHCLIMILTMHAD-
HOTO ¥ MOTHBALMOHHOTO NpoLecca, KOTOpEe BOIACHCTBYIOT
yepe3 HeTaTHBHEIE, a He TIOSUTHBHAIE CTHMYMNHI, STOT CTpaX He
cnocobeH chopMHpoOBaTE NOMIBHOCTL M TIPSIAHHOCTL OpTa-
HH3AUHK B JONTOCPOUHOM IJIAHE,

B XoHiic KOHHOB BC¢ MHEl CBHIETSNH TOro, 9TO CHCTEMA
CTaTyCHO-IH(phe peHIHPORAHHOIN «YPAaBHMIORKH» OCTaeTCsd B
CerogHAWHeH PoccHE HepyIMMOi, A pasTNIHHE MPOH3BONb-
HHI¢ pelticHUA M AeiiCTBHA MOTYT TONBKO YBEIMUHTE Secriops-
JOK M Xaoc Ha paboumx MecTax.

XapaxTtepu3sya cTatycHo-gudbdepeHINPOBAHHYIO «YPaBHM-
JIOBKY», cleAyeT CKOHIECHTPUPOBATh BHUMAHME Ha CYHIeCTBO-
BaHHMH Pa3TMYHBLIX CTATYCHBIX TPYNN B opraHn3almy. Bee atn
rpynns midhdepeHIIMPOBAaHE MO pazMepaM CBOHX BOXOIOB B
3aBHCHMOCTH OT HECKOJIBKHX OTHOCHTENBHO MOCTOAHHBIX HAK
ManouaMeHSIolKXed NoKasareaci. OCHOBHEIMY cpelld HHX
ABNKIOTCH: '

1) ypoBeHb 06pasoBaHKa (KBannduxkanmusn);

2) TPYHOBO# ¢TAX (KOMMYECTBO NPpOopalOTAHHEIX NET);

3) DOMXHOCTE (MECTO, KOTOPOE 3aHMMAeT COTPYAHMK B
(upMeHHOH CTPYKTYDE).

Ho B paMkax oTAeIbHEIX CTATYCHBIX TPYTIIL IIOTHOCTLIO MM
YaCTHIHO OTCYTICTRYET cHeTeMa GOPMANEHOM ONEHKM COBep-
meHHoii padoTel. Tlps 3TOM CyIIeCTBYET CAEAYIOLAA Xapak-
TepHas 3aKOHOMEPHOCTD — YeM 6OMNee CTOXHEIM ABISETCS TOT
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WIH UHOH BHA ICATSABHOCTH, TEM PEXEC MOXHO BCTPCTHUTL
PeTTIAMEHTHPOBAHHYIO cUcTeMY olieHOK. Haxe mna pabGoumx
MECT, TIE CYIUCCTBYIOT OOBCKTABHEIC KPpHTEpAM (KOIHYECTEO
H Xa9ecTBO HITOTOBNCHHRX Hamenuil Wi Aetanedi), HAMHYHAS
-CHCTEMA OHEHOK OCHOBAaHA MCKMIOYMTEABHO HA HEKOTOPHX
KONHY9CCTBCHHRX ITOKATATCIAX.

HonHocThIo OTCYICTBYIOT CTAHAAPTH (KPHTEpHN ), KOTOPLIE
OB YIATHIPAIM UETOCTHRIA Pe3VABTAT WM, CKAXCM, KAYCCTBO
BIORCHHEX MHTCAACKTYANBLHEX H/WiH (UIHISCKHX YCHAHA,
@arTHICCKH YIMTHBACTCH TOMBKO OFHA YCPEAHEHHAS OLICHKA
MM HOPMA, COrARCHO XKOTOPOH NMPOHIBOAMTCA OILIATA BCCMY
nepcorany. ITpyu Taxol cHcTeMe cyliecTByeT HEXWIT MMHN-
MaIBHHII nopor TpefoBaHmii, XKOTOPOro CTapaloTcd IIpUACP-
XUBATLCH BCE YUACTHMKH TpYaosoro mpoilecca. Ho oreyrer-
BHE MOTHBAIHE AN JOCTHXCHWA MAKCHUMAILHLHIX pe3)ibTa-
TOB IIPHBOINT K TOMY, 9TO CTATYCHO-IHdDepeHUHPOBAHHAA
«YPaBHMAOBKA» NTPEBPAUIACTCE B CepbedHoe MpenaTcTBHe AMs
PAIBUTHA OPraHdIaAMH B HEMOM.

AYTH APEOJGIEHHA «YPABHHNOBKH»

B cuay sHulenepeHCIeHHEX HPHIHH NICPECTPYKTYPUPO-
BaHHMe BHYTpUdHpMeHHOH cpefnl, RBefleHHe COBpeMeHHRIX
cucTeM opManbHOE ONEHKH coBepilieHHoH JeATeAbHOCTH
{(®OC) cTaHOBATCH HACYIIHLIMH 32Na49aMH HALIETO BPSMEHH
¥ HpeBpanialoTed B HeKWi MMmepatHB. OueBUAHO, YTO CAX
MBI XOTHM CO38aTh KOHKYPEHTOCHOCOOHBIE XO3dicTBeHHEIS
COMHHOH, TO APYTOTO IIYTH, KPOME CKopeiilero BHeApeHNA
QOC, He cymiecTBYeT.

JAna cosnaHMa HOBO# CTPATeTHH IO VIIPARICHAIO YEIIOBE-

. YecKuM HakTopoM, B UeHTPe XOTOpoH HAXOMUTCH BLIMICYIIO-
ManyTas cucrema (POCH), HeobxoaMmo NPOBEACHMUE CICHY-
IOIUX MepOIIPHATHI;

1. TIpoeKTHpOBaKHHE M OLCHKA padodero Mecta (OPM).

2. ©opMupoBaHMe TEXHONOTHH A% GOPMANLHON OLEHKN
COBEPHISHHOH AedTebHOCTH, T.e. TOYHOe onpeAeiieHue Cpo-
KOB TIPOBCACHAA, HeCOXOMMMEIX CTPYKTYP M MCKOAHOTO ypon—
HA 1A ONPCHENICHAA OLCHKH.
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-3, CozganHe MeXaHM3Ma, cBasnBaowero GOCH ¢ cucre-
MOl BOBHATPAXIEHHA 33 TPYH, T.e. BKmodeHne ®OC]] B xa-
YecTBS OFHOTO M3 BKHCHIIAX eMEeHTOB B CHCTEMY onpene-
JeHMA 3apaboTHOM ILIATH, paiMepoB IpeMHH H HeKOTOPHIX
IPYTHX BAAOB TPYAOBOTO BOSHATPAKICHHA. :

4. Coznanre Mexannama, cBazsBaomero $OCIH ¢ cuere~
Mol crryxeGHOro mpompyxeHus (Kapbepoli) ¥ pasBNTAA CO-
TPYAHHKA B PaMKax JAHHOH OpraHMIANH.

5. CoamaHne MexaHH3Ma, cBsssmBatomiero ®OC] ¢ pasmy-
HEIME MEPOTPHATAAMYE MO YAYUIICHHIO KadecTBa TPYAOBOH
CPeHH, BKIIOYAd H CHCTCMY NOBHIUCHHA KBaNHOHKAIMH H
nepeKBATHGHKALINE COTPYAHMKOB B GHpME.

MeTtonn onpenencHna $OPMATLHON ONEHXH COBEpIICHHOH
zesTemsnocTi, CyllecTBYIOT AECATKH METONOB (TEXHONOTHIA)
ana OOC/. Bee ol MOTYT OBITH KaccHOUIIMPOBAHE TIO Clte-
JYIOIIMM OCHOBAHMAM:

1. CornacHo Lieasam:

a) IPOrHOCTHYECKWE;

6) npakTH4YeCcKHE.

2. CornacHo pesynbTaTaM:

a) omucareabHEe (KAaYeCTBEHHER);

6) xoIHIeCTRECHHEIS;

B) KOMOMHHPOBAHHHE.

3. CornnacHo o0BbeKTY:

a) METOABI OLIEHKH JIeATeNbHOCTH PYKOBOTHUTENEl;

6) MeTOIE! ONEHKM RCIIONHATENBCKOTO TICPCORana.

ITonaTaeMes KOPOTKO PpacCMOTPETh HEKOTOPHE OCHOBHEIS
MeTonut GOpMHPOBAHMSA OLIEHKH COBEepHIEHHON ITeAreNbHOC-
TH, KOTOpHE HanbGoNee TIONYAPHK B HACTOAIICE BPSMA.

Onpenenenne pabosere cTannapra. DTOT HOIXOH OPHEHTH -
‘POBaH FAABHBEIM OOpaszoM Ha MCTIONHHATCALCKHI NepcOHan B
ciepe MaTepHaABHOTO MPOH3BOACTEA; BHIPAXACTCA TPEHMY-
1eCTBEHRO B GOPMUPOBAHEH TIPOHIBOACTECHHEIN 3a0a% A
STOH KATETODHH COTPYIHHEORB.

PabGoumif cTaRzapT onpeAcnscT pe3yABTAT TPYIOBOH Res-
TeABHOCTH ¥ OTPAXACT HOPMATLHYIO JHCBRYIO BRHpaOOTKY ANg
CpeHero HenoNHuTeNd. CyIecTBYeT HECKONBKO TEXHONOTHIT,
KOTOPHE¢ MCTIOVIBL3YIOTCA IIPH CO3BAHMH pabodHX CTAHAAPTOB
(1abn. 7.4).
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Menedxchernm nepeonang

Tatayya 7.4
Meroas, npasmendesilie npe paspaforse
paloqero craMpapra
Meron OGRACTh HCTIONEIOBAHHA
peln CTBO Koria 3a0aui, BHIIOAHAEMEE BCEMH, OTHK
fpasof}g;p,;m M Te ¥Xe HIH OYeHDb NOXOXKE

Koraa 3a)aun, BHNCAHAEMEE BCEM, TTPH-
GITHIHTENLHO OFHI M TE Xe M HEeT CMBCAa
TPaTHTL BpeMS, M3IMEpPAR cpeliHee IIPOH3-
BOACTBO B LENOH rpyime

BHNOIHeHHe AeATCNEHOCTH
CHEMHANEHO NMOAOOPAHHEM
HHIHBHEOM

Ona paboTH, cocToAlledt M3 DYYHHHEIX H
OIHOOOPAIHEIX onepalHi

Ana paGorhl HEHMMKIIMHOTO THIIE, B paM-
¥ax koropoli BRIOMHAKTCA CaMBble DaIHHe
onepalMH ¥ He CYIIeCTBYeT HHKAKOIO
YCTAHORTEHHOTO UMK AeticTRIA

Hamepenne BpeMeHH

PaGouas monenk

B ciydae, ecnd HH OFMH M3 BRELIENepe-
UHCIEHHHNX METONOE He MOMET GHTh HC-
TIQIH30BAH

DKCIepTHOE MHEHHE

Ounenoynntit TecT. ITOT METOA PACCMATPHBAIOT KaK OfHY H2
CaMBIX paclpOCTpaHeHHEIX TeXHONMOTHI popMUpOBaHNsA OLICH-
KH cOBeplleHHOH paBoTH. Ero HCMONb3YIOT B PaaiiaHBEX MO-.
auduKrauHax. Bo MHOTHX cy4asx IIPOTHB KaXDoTo KpHTepHs
BRICTABJIAETCA WIKANA OLIEHOK, ¢ MIOMOKIBIO KOTOpoil onpain-
BaeMHH OTMEYaeT TOT HAM MHOH ypoBeHE BHITOJHACMON pa-
0ot (Tabn. 7.5). '

Cpeny HEIOCTATKOB 3TOTO OLEHOYHOTO METOAA MOXKHO yKa-
3aTh BOIMOIKHOCTh NPON3BONEHOM TPaKTOBKM HEKOTOPEIX KPH-
TePHEP WIH X¢ BHECCHHE KPHUTSPHED, KOTOPHE HMEIOT KOC-
BeHHO¢ OTHOLICHHE K BHITOMHASMOI JeaTenbHOCTH. Ho Heob-
XOANMMC YKa’aTh, 4TO NMOAOGHHE HEHOCTATKH MOTYT OHTH
ycTpaHeHEl IpH Oodee mMmyGokoit U cepreadoil pabore mo
CO3NaHMIO CHCTEME OLIeHKH, basupyroleiica Ha TOM METOAE.
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Tatwusa 7.5
I'padrieckitit onenoaussl Tect

Kpurepuu IKAT OUEHOK
OTTHIHO | XOpoulo | HeYAOMI. | IUToXo

Odvem palora

— KauecTBO paboTH {(cobmonaloT-
¢ JIH CTAHAAPTH, TEXHOIOTIYeC-
Kafg MHUCUMIUTHHA ¥ ADYTHE)

3muane pafora

— OTHOWICHHE K CHyXeOHHM
obA3aHHOCTAM {paboTa B KINeK-
THBE, AKTHBHOCTD, CAMOCTOATEN b~
HOCTB H ApYIHe)

CrperMienHe K PAIBHTHIO H YCO-
BEPIIEHCTBOBAHHIO

HApyrue

Onenka uepes nenenojaraHae HAH YIPABICHHE LEASMH,
Merox ynpasnenns uenamMu (Y1) ncnonbsyercs mpexue Bee-
TO IIpH OUEHKe JeATeAEHOCTH PYKOBOMATENCH M crieLHanmmc-
ToB. Henonpayiores M Apyrde HAMMEHOBaHMA: YIIpaBleHue
pesyNbTaTaMH, YIpapieHue BLITONHeHMeM. YII cocToMT M3
CNeOYIOLIMX 3EMEHTOB:

1. CoanaHue ACHEIX H XOpOIIO CHOPMYTHPOBAHHEIX Liene
paboTH, KOTOPYIO HEOOXOMUMO BHINOMHHUTH COTPYAHHKY.

2. Paspaforka niaHa neiicTEMit, B KOTOpOM DopMynHpy-
10Tca NIYTH AOCTIXeHWA 1eneif.

3. CoTpymHHK NMPUCTYHACT K BHITOMHCHHIO TIAHA.

4. QueHka JOCTUIHYTHIX Pe3yALTATOB.

5. KoppekTHpOBKa JedTe/IbHOCTH B caydae HeoOxXomm-
MOCTH. - _

6. CozgaHue HOBHIX Lieneii Oynyweil nesTeNLHOCTH.
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Meredxemenm nepcorana

Yro6er YII 6bin yonemrssmM, HeobXonMMo, YToOH MOCTaB-
JICHHHE ey 6bLIH M3MEepHMBIMH, a B CJIydae, ecIH 3TO He-
BO3MOXHO, BAXHO, YTO6GEI MOXEO 6RUIO IPOBEPHTE BHITOJIHE-
HHE NOJIYICHHOTO 3aBaHHA,

He ponxsio 6bITh HUKAKOI EBYCMECICHHOCTH NIpH dop-
MYAHPOBAHNM Lieneif. BaXHeM TpeGoBaHHEM ABAACTCA Y4ac-
TH¢ NORYMHEHHHIX B NOCTaHOBKe leiacii. M Hakonem,
HeobxoauMo, 9100k IUIaH AeifcTeHil gBXsaNca 0asoit mng cBo-
6OAHONH AMCKYCCHH IO NMOBOAY BHNOXHEHHAS MOCTABREHHOH
30a49H.

Meron aBTOROMH3AIEH. 2TOT METOR MpeRHA3HAYEH npe-
¥Oe BCETo WA PYKOBOOHTENEH CaMOCTOSTENILHMX SBeHELEB B
OpPraHH3alBy WIH Xe JUIA COTPYAHHKOB ¢ OTHOCHTEHIBHO
CaMOCTOATENbHLIM XapakTepoM BHITOMIHACMOH JeATSIBHOCTH.
Ha npakTike pyKOBOAZMTENM CBOMMM COTPYAHMKAaMH OLICHM-
BalOTCA B OCHOBHOM 110 BHIIONHEHHIO TIOCTABICHHBIX MacuITad-
HHX 33834 WIH Xe N0 AOCTHXCHHID KOHeIHEIX Heneil. Coor-
BeTCTEEHHO, TIPH ITOM METOAE MCAOIB3YeTCA TAK HATBIBAEMEBIA
TpeANPRHUMATEILCKMI JOX0H, KOTAa BHILIATH PYKOBOOWTE-
JIO COCTABAAIOT onpeAcJieHHEIH MpOUECHT OT obwiel cyMMEL,
3aIIYCHHOI. 32 TaHHYIO paboTy.

3T10T METOI CTAHOBHTCA Bee GoJee nonynspmam XaK crio-
€00 YCTAHOBJICHHA ApAMOii CBA3N MEXKAY pe3yJbTaTaMH H BO3-
HAlpaXacHUEM H KaK CPeICTBO CTHMYAHPOBAHNA TBOpYecKoil
HHHIIHATIBH # aKTHBHOCTH COTPYIHMKOB.

Meton xoBTpONBLHMX EApT, DTOT METOA BKIKYACT B ¢c0d
OTBeTH «fa» WM <«HeT» Ha CepHi0 BOMPOCOB, KacalCIBXcA
NoBeNeHUs coTpyaHuxa (1a6n. 7.6). HeobxomuMo OTMETUTE,
YTO Bce BONPOCH UMEIOT PasTMYHYIO 3HAYHMOCTD (VACAbHBIA
Bec TIPH onpeneieHVH obuieli oueHKH). BaxHo Takke, 410011
onpawiMBacMble He SHANH KI0Ya K 3TUM BonpocaM. MoxHo
OTMETHTE CICOYIOUIMEe HETOCTATKH JAHHOIO METOIA:

— Tpebyerca o49eHp MHOTO BpEMEHH JiA NOATOTOBKH HE-
0BXOFMMEIX BOIPOCOB JUif KAXAOH KAaTerOpuH COTPYAHNMKOB;

— HyXHO 09¢Hb MHOTO BpeMEHH 1 afeKBaTHOH OLICHKH
KaXaoro cOTpyIHMKA,

~— CYIECTBYET OTHOCHTENLHO HEBHCOKAA TOUHOCTH M 00B-
€KTUBHOCTH HORYYCHHOMN KOHEYHOI ClleHKH.
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Tabauna 7.6

Tipusepitae BOOPOCH AAN OUEHKE
D0 METOAY KORTDOABHLIX KAPT

Bompoci Ha Her

1. bunH M ¥y Bac cnyuay HePBHLX CPHEOB B
OGIIECTREHHED MeCTax?

2, Xsanure 1 BH cBOMX Xuner fepen beemn?

3, OxorHoO M1 BH BHIOAHACTE FIOPYICHHYKD
Bay paGory?

Ouenka wepes papucanue scce*, S1oT MeTOl] IpemIoNara-
€T, YTO OLICHHBAIOINCMY HEOOXOIHMO OINCATh, KAaK TOT MIHM
HHOM COTPYAHMK BHIIOAHACT ¢BOKX padory. [pemBapuTeabHO
MOTYT ONTE paspafoTaHH ofpelielieBHIe CTAHEAPTH JUId Ha-
MHCAHMA 3¢ce. DTOT METON CUHTACTCA BIIOJHE YIORICTBOPH-
TEbHEIM, KOTAa HEOOXOMMMO OLIEHHTh HeATeILHOCTD COTpPY-
HHKA, BHITOJTHAIOLIETO BechMa cierpdbudeckye 3axavn, KOTo-
pEle TPYIHO NORBECTH IOA KAKAEC-TO HOPMATHBHL

Onenxka Yepe3 IECTPEMANLELIC CHTYASEN (KPHTHYECKHE WH-
ugneHTM). Bo-nepBhiX, HEOOXOAHMO OTMETHTD, MTO abcOmOT-
HO BO BCeX BHAAX ACSTCILHOCTH HEHI0EXKHO BOSHUKHOBEHHE
HeKOTOPhIX HeGNarolpUATHRX (SKCTPEMANBHEIX, KPHTHYECKHX)
CcHMTYyalHii, KOTOpHEe TPEOYIOT OT HCTIQIHMTENS MOSHIM AN
€ro ACMOAHHTEALHEX (aBapHitHEIX) BosMoxHOCTel. H3pect-
HO, 4T0 CBOH MCTHHHEIC BOSMOXHOCTH 4el0BEK MOXET ITOKAa-
3aTh He B OOHIYHAEIX, @ HMEHHO B SKCTPEMANbHAIX YCAOBHAX,
Ho okaspiBaeTcsa, 4T He Bee JIOTH CIOCODHH YIYYIIHTL CBOH
PE3VAETATIH B KPHTHYECKOH CHTyaunH. HekoropHe, Hanpo-
THB, B CAOXHON O0CTaHOBKE TEPAIOTCA ¥ HECHOCOOHH MOKa-
3aTh AaXe cBol OOHYHLI pe3ynbTar. OBHMM CIOBOM, NOBEAC-
HHe YeIOBeKa BO BpeMA PAIHUHEIX HHUMACHTOB OYeHb Ha-~
TIARHO IeMOHCTPHPYET €TO CWIbHEE M cllabhie CTOPOHH. DTOT

* Bcce — 3TO IpoIAHNECKI ITION, NPEACTABIAIONIHI OfLl1e KM TIpeN-
BAPHTENbHHE coobpaXeHHA O KaKoM-NHGO MpeaMeTe HITH 10 KaKoMy-1T160

NIOBOAY.
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Menedwemenm nepeonasa

MeTOH, OLISHKH OCHOBAH HA aHANH3¢ IHCHMEHHEIX HOKIANOB
TIO TOBOAY PASTNYHHX MHUHACHTOB, CBASAHHEIX C TPYAOBHM
TIOBSICHHEM COTPYAHMKA, BKIIOYAIOIHM Kak IOZUTHEHEIE, TaK
¥ HETATMBHHE MOMEHTHL. B paMKaxX OnpenclIeHHOTO IIepHoia
BpeMeHH 2TH JOKAANL CTAHOBATCA 6az0if 11 dopMHUpOBaHMA
oueHKH. MeTon KpHTHYeCKMX HMHUMICHTOB MMEET M MHOTO
HeIOCTaTKOB, HallpMMEP IIPOU3BONIBHOCTD TIPH aHAJIH3¢ pa3-
JMYHLIX HHIMACHTOB, CYOBeKTMBMIM B OLICHKAaX KPHTHYEC-
KMX CMTYallHi HAMHOTO BHILIE, YeM B OlIeHKe AeSITeNbHOCTH B
OBBMHBIX CTAIHOHAPHHIX YCIOBHAX; HAKOHEL, BOZMOXHO He-
AOBONBCTBO COTPYAHMKORB, 3HAKIIMX, YTO CYILECTBYET NOCHE
0f MX NoBeAeHHH. BTOT MeTON TAKCKe MOXeT OHTh IpHYHCcIeH
X TeM, KOTOPBI¢ HCTIOMB3YIOTCH TIPH OLIEHKE crieliMdHIecKHX
BHAOB ACATEBHOCTH. C APYToi CTOPOHH, B PAKTUKE MCHETK-
MEHTa TiepCOHaNa U3BECTHEI U AOCTATOYHO YCTIelIHHE CyYas
MpHMEHEHN AAHHOTO METOA B XOMOHHALIMH ¢ MeTOROM rpa-
¢uYecKOro OLUEHOYHOTO TECTa, THe IMOAXOHN KPHTHYECKUX
MHI[MAEHTOB ABAdercd ONHHM H3 XpurepHeB (M OCHOBHBIM
MCTOYHMKOM MHPOpMalIiK) AN agekBaTHOro ¢opMynupoBa-
HHA rpadpuyeckoro OLEHOYHOIC TECTa,

Onuenka MeToI0M NPAHYAHTEABHOTO BuiGopa. [TpH 3TOM Me-
TOO¢ OLUCHMBAIOINHH JODKCH OTBCTHTH Ha LIEAYIO CEPHIO BO-
IIPOCOB, a TOYHee, YTBEPXKASHHH, OTHOCHTENBHO TOrO, Kak
COTPYIHHK. BHIIOJHACT cBOIO pabotry. Kaxmoe Takoe yrBep-
*XpaeHue (3afBIeHHe) MMEeeT CBOIO 3HAYMMOCTH, LEHHOCTS,
BHPaXCHHYIO B YCIOBHEIX eauHunax. IIpu oreeTax oleHHBa-
onmii He JOMKEH 3HaTh 3ToH 3HAYMMOCTH (YAENBHOTO Beca
OTBeTa, KOTOPHI ABASETCA KII09O0M) KAXIOro YFBepXueHus,
4yT00H He BAHATH HA Hero. 3areM OTAeN XanpoB Ha OCHOBAaHHH
KIoya K 9THM YTBEPXKOCHKAM GOPMHpPYeT OKOHYATECILHYIO
oueHKy. HeobxomiMo cKa3arh, YTO HCIIONB3OBAHHE HaHHOTO
MeTo/Ia TIONBEPraeTCs GephesHON KPUTHKE TMaBHHIM o6pasoM
TO TIpHYMHE TOro, YTo OH He MO3BOJSET OCYIIECTBIATh IIPO-
LleCC OTKPBITOH KOMMYHUKAUMH KaK ¢ COTPYOHMKOM, TAK M €
oneHHBalomMM. Ha 1a6n. 7.7 npuBencH BADPHAHT MCIIONbL30Ba-~
HHA 3TOrO MeTona.

Tlo HHCTPYKIHM KaXKpoe OTAENBHOE YTBEPXIEHHE OLIeHH-
BaeTca B Gannax or 1 go 5 (tae 1 6ann — 210 HHoumil 6aan, a
5 — pHcmHii, Xorna OTBeYAIOUMIl MMONHOCTHI) COINAcEH C
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yIBepXAcHHEM) B 3aBHCHMMOCTH OT TOTO, KaK COTPYOHHK, IO
MHEHHMIO OLICHHMBAIOLLIETO, CTPABJIAETCA CO CBOMMU CAYXEOHEI-
MH 0BS3aHHOCTIMM. CyIIECTBYET €lIe MHOTO APYTHX METOROB
OHEHKH ACATENLHOCTH COTPYEHHKOB B paMKaX OpraHH3alliH,
HANpHMeD: METOR CPABHEHMS MO MAapaM, PAHXUPOBAHUS, CPaB-
HEHHS C TIOMOILBIO PACTIPEACCHHS 0 IPYIIAM, OLIEHOYHOTO
1¢CTa IIOBEACHUSA, OLICHKN Yepe3 KBATHGUKALMIO, U T. J., KO-
_ TOpEl¢ HET BOZMOXHOCTH paccMOTpeTs IORPOBHO.

Tatauya 7.7

TIpsMep OUEHKE 0 MeTOAy IPRHYAATEIMHOIG ssfopa

Kiaccuuxaims QOnucaHie

—_— = MacTepcKH ERIOARACT CBOK paGoTy

— e e e JeMOHCTPHPYET HCKIIOTHTEMbBHER CIOCOSHO-
CTH 10 BEIPAXEHHIO CEOCTO «f»

_—— Hy®aaeTc B NPAMOM pYKOBOZGCTES (OTexe)
_——— - Be30TBeTCTBEH H YACTO COBepIeT OMMOKH

OTHOCHTEILHO MeToIoB GoOPMHPOBAHHA OLCHKHN HeobXo-
AMMO OTMCTHTD, YTO BHIGOP Hanbonee ONTHMANBLHOrO MOAXoAa
ArpaeT UCKINIOTHTENEHO BAXHYIO PONh TIpM COITAHHH CHCTE-
uel QOCH. IToaToMy TOATOTOBKA METONOB W KPUTEPHUEB WA
cHcTeMEl HOpMaNbHOH ONEHKM NEATENLHOCTH ABNSETCA Of-
HOll M3 CaMBIX BaXHBIX 3a8a9 IO YIIPAaBJICHHIO JeI0BCUECKHM
$aKTOpOM B OpraHM3anuix.

Camoonenka. BaxHnim MmoMeHTOM B cucteme GOCH aps-
e1cd BKIOUEHHME JMEMEHTAa caMOoOleHKH. COrfllacHO M3BecT-
HOl TCOpHUM CNPaBeVIMBOCTH, MIOAM BechbMa CyOBREKTHBHO
OHpPEeRCNAIOT OTHOLICHHE MEXAY MONYYeHHEIM BOZHAIPaX-
IeHMEM H 3aTpaYeHHBIMH YCHAHAMH H MOCTE 3TOro obga3a-
TEAPHO CPaBHHBAIOT CBOH Pe3yNbTaT ¢ BO3HAarpPaXBeHH-
€M XPYTHX MofeH, BHIMOTHMIOUMX AHAJOTHYHYIO paboTy.
Y ecnu mognM NpUXOAAT K BEIBOAY, YTO ¢ HUMU NOCTYNMHIH
HeCTIPaBeRAMBO, TO HEMEMICHHO BOSHHKAET IICHXONOTHYe-
ckad HANpSIKEHHOCTD.
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HceaemopaHHg MOKAILIBAIOT: CCIH JMIOAM CUHTAKOT, YTO
MM MJIATAT HEAOCTATOYHO, OHUM CHHXAIT WHTEHCHUBHOCTH
cBoero Tpyna. Ho xorna oHH ¢9HTalOT, YTO MM NepenjayH-
BalOT, TO OHM, TéM He MeHee, He HAaYHHAIOT paboTath Gonee

- HHTEeHCHBHO.

QCHOBHO# BEIBOR H3 TCOPHH CTIPABSTHBOCTH IS YIIpaB-
JeHYeckOH NpakTHKH FIAaCHT — NOKa NN He HA9HYT CYp-
TaTh, YTO OHHK NOAYIAIOT CNIPABSATHEOS BOSHATPAKACHIE, OHU
OYIYT CHHXATH HHTCHCHBHOCTB CBOSTO TPYIA.

TlosToMy B KOHKpeTHOH JeATeIEHOCTH N0 MeHEeEXMEHTY
NEePCOHANA YIPEONONCHHE TPYAHOCTEH, BRITCKAIOMIMX H3 TEO-
PHH cnpaseTHBOCTA, IPOHCXONHT ¢ TIOMOILGIO BKIIYEHHS B
POC]H kpuTepHa CAMOOIICHKH.

BxnrwoucHHE 9TOre KpHTCpHA B JAHHOM CAYYac UrpacT JBO-
AKYIO pOJib:

a) mMoMoraeT OlCHUBAWILEMY O0BEKTHBH3IUPOBATh CBOIO
OLICHKY;

6) moMoraeT OIEHHBacMOMY OOBEKTHBH3H POBATEL CROC MHE-
HHUE OTHOCHTENEHO BHIIONHAeMO MM paGoThl.

CaMOOIIeHKa, OCYIZCCTBIACMAA CaMHM COTPYTHHKOM,
TIOBHIILACT HOBSPHE MEXIY HHM H PYKOBOAHTCNICM, BHOCHT B
AeATCIBHOCTE (PHPME aTMOocdepy COMPHYACTHOCTH. PyKoBo-
JAUTSNb MONY92eT HEMIOCPSECTBEHHOS TIPEACTABNCHHE O UCHAX,
KOTOPHIE COTPYAHUK cele CTaBHT, H 0 NpoGleMax, ¢ KOTOpH-
MH OH CTANKMBAeTCd H KOTOpHE ero Goibllle BCero BONHYIOT.

O6BeKTHBHO M NpaBMAbHO coOpMYNHPOBAHHAZ CHCTEMa
CAMOOIIEHKU NPUBOANT K TOMY, 97O OLICHKA PYKOROIMTE/IS KaK
OBl AMCKPETHO NPHCYTCTBYET B ob1leit atMocdepe Beeit dup-
MBlL. A 9T0 NIQ3BOAAET PYKOBOAMTENI0 PEINaTh P, OCTpeHImX
npofaeM, Npexne YeM OHH TepepacTyT B MCXKITHYHOCTHRIC
KOH(ITHKTH M PaccTpodT Bech pUTM paboThl (pHpMEL.

Heobxomimo CTpeMHTBECH K TOMY, YTOOHI IpeBPaTHTL M-
TOH, CaMOOUEHKH B TOTHHIT W COBEPIleHHBINH MEXaHU3M caMo-
PAIBATHA, MOTHBAIHHA, HHAIMATABE ¥ TPYAOBOH aKTHBHOC-
TH; B CPeICTBO CaMODETyANPOBAHMA H CaMOKOHTpoNA. Ha ta6n.
7.8 npeAcTaBAcHA NPHMEPHaAa KAPTa CaMOOLIEHKH.
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Tatruya 7.8

IpAMepRAS KADTR CAMOOLCHKY

TipoGreMm AN CAMOOLIEHKH IOuemm, KOTOPYX) BM fiaeTe

1. Hpobneme: paGoTH
~ HpaBHIcA I MHE CeTONMAMHAA pabora? | 5 4 3 2 1
— Kaxoli ¥MeHHO NeATeNbEOCTEIO B dupMe

1 XOTeN GH 3aHAMATBCHA?
= [IpHymHEL, 10 KOTOPHM MHe He HPaBIICH

(H1M HpaBHTCA) paboTa, KOTOPYD A BHRION-

HAK0 (C KOHKPETHHMH ¢aKTaMi)
= Yo pEIpeseT cAMEH Sonninolt unTepec B

Moett Hacrognieit paGore?

— Kaxye IpoM3BOACTBSHEHE NPoGAeMH 1 OH

CMOT peIHTh NO-AQYTOMY (HHEIM crocobom)?

VKaxuHTe KOHKPETHO.

2. BompocH B33HMOOTHOLICHHH B OpTaHH3a~
LMY

— Kaxue npolneMs HeoOXOTHMO B [EPBYIO
| ouepens peiiTh MOSMY HeNOCPERCTBEHHOMY
DYKOBOIHTENO?

« Jlo xaxas mpoGnemam, moMyMo paloTH,
A OB XOTeN NMOIOBOPUTE © MOHMM PYKOBOIM-
Tenamu?

- KoK A OUeHHBAKD BIAHMOOTHOILICHHA B 5 4 3 2 1
KOJUTeXTHBe?

— Ho xaxol NpHYKHE A Ja10 TAKYD OUSHEY
(HAMMIOHTe KK MOXHO noapobHee)

3. BoOpocH caMopaIBHTHA

— Kakue uenH A cefSe MOCTABHN B 3TOM rogy
{ToAyTOmMH, KBaprane) B cBoeil patore?

- Kaxite 3HaHM?, OIHT H KBanHORKALMIO
nproSpeN B NPOLIOM TOLY {NOTYIoTHR, KEap-
Tane)?

— Karye H3 cBOMX AOCTHReHHi 3a npoisti
TOI A XOTell OB OTMETHTH?

4. O MOeM XapaKTepe H HHTepecax
— YTo 4 MOIY CK43aTh 0 CBOel JMYHOCTH

{CHNbHEIE M CNaGhe CTOPOHEL).
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Menedxcmenm nepeonana

TEXHONOTHA NPOBEAEHUA ©OC],

ITpn ocywectBaeHun POCH HMcnonesyioTea caMele pas-
nHYHHe TexHonormu. Tak, HanpHMep, B AMIOHCKOM CHCTeMe
ynpasfeHHs YeNoBedecKHM PaKTopoM, KOTAa peyk UAET O KpYyIi-
HHIX dHpMax (bomee 500 yenoBex), MOXHO TOBOPHTE O;

1. o xpatiHeit Mepe, 3-x ypoBHAX GHOPMMPOBANHA CLICHKH:

— Ha caMOM paboueM MeCTe, IA¢ OLCHKA OCYIICCTRIACTCH
HETIOCPSACTBCHHO PYKOBOAHUTENIEM 3BCHA;

- OlIcHKA pabouMM KONNeKTHBOM paboTHMKA;

—- OlIGHKA OTHEENOM KallpoB, KOTOPEIH:

a) OCYIICCTBIACT METOMHYCCKYIO IIOMOIIE PYKOBORUTENAM
3BeHa NpPH BEICTABIEHHM OLleHKY; 0) coOupaeT olleHKH, opra-
HH3YeT KapTOTeKy BeexX HAHHEX O mepcoHale GUpMH, NpoBe-
PAST H KOHTPOIMPYET TPABHIBHOE NMPOBSHCHHE NMPOLCHYpPH
OLEHKH COTPYHHHUKOB (4TO0BI He JOMYCKATh pasnHIHBIX Npo-
M3BONEHEIX OLICHOK M OLMOOK MeTONONOTMYECKOTO ILIaHA);
B) IOArOTOBJISAET OLUCHKH I MX YTBEPXICHHS BHINCCTOSIIM -
MH PYKOBONWTENAMM; I') TIOZTBEPXEACT OLCHKH, CHEJAHHHE
BHUIECCTOALUIMMH PYKOBOOHTCNAMH;

2. no xpaiineit Mepe, nBykpatHoM npoeeacaHH POCH B
TeueHHe opHoro roaa. ITpu srom QOC]I orpaxaeTca Kak Ha
ypOBHe 3apaboTHOI TIATH (ABRTACTCS ONHHM U3 OCHOBHBIX Kp¥i-
TepHEB NMpM ONpeleNeHHH pasMepa 3apaloTHOM TIaTH), OpH
HAaYMCIICHIN SBCHTYANBHOH (T.e. BOIMOXHON NPH ONpeAcacH-
HBIX YCHIOBHAX) NpeMUH; TaK M HepeTcd BO BHUMAaHHe IIPH pa3-
BHTMM Kaphephl COTPYJHHKA B ¢HUpMe, HE3aBHCHMO OT TOTO,
OCYLUCCTBASETCA I KAPEEPa B BEPTUKAILHOM UIH B TOPHIOH-
TaALHOM TnaHe (T.e. PasBHTHN Ha CBoeM paboueM Mecre).

3. Ho xpaiiHeit Mepe, 3-X KOHTPONBLHBIX KapTax (opMmyns-
pax) npu ocywecTeaenud GOCH;

1) cobctBeHHO dopmynsap mis POCIH,;

2) dopmynsp (kapra) It cCaMOOLIEHKH

3) xapTa of ObyIeHHH COTPYAHHMKA, KOTOpasd YIHUTBLIBAET,
KaK ¢e0A NpOoABHN COTPYAHHMK NPH MOBHLICHHU CBOC KBaaH-
duxaiy wnu nepexsanuduKalMy B paMKax WIH BHe paMOK
OpPraHH3ALIMH, '
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BHEJAPEHHME CHCTEMBI 9OCK

Onnoii 13 paxHeHIIMX IpobaeM ABngeTcd BHeApeHIHe CHC-
-eMul @OC]I B poccuiickne opraHusaumMmn U dupmel Ty He-
ofxomMMa Lenag cHeTeMa MepPONPHATHH IIA MOCTENEHHOTO
apucniocobnenna @OCI x KOHKpeTHOlH OpraHM3alMOHHOM
cpesie, OPraHM3alHA SKCIISPTHOTO HAOMIOASHHSA M CBOSBPEMEH -
Bolt XoppexTnpoBku. Llentio ApnseTca KOCTHYE Mepexopa oT
BYSPAIHEH CHCTEMB K KaueCTBEHHO HOBO#H, 0e3 KOHGIHUKTOB
H 9pe3MEPHOro HamnpsKeHH. '

HaubGonee BaxHeIM B Tipoliecce BHeapeHna @OC] apna-
ercs JOCTVDKCHME pPe3YJBTATOB, KOTOphe Ol BHpPasHJINCh B
NOBHINICHHUH TPYAOBO MOTHBAIIMM CaMOKOHTPONA NP BEHI-
NOMHEHNH TPYAOBOI AedTeNbHOCTH ¥ AKTHBHOCTH MPH JOCTH-
KeHHH Lienel opra’H3alum. .

Ouenga NeATENBHOCTH PYRKOBONHTES JOJLKNA HCXOIRTh H3
FAIMYMA TPEX HCTOYHHKOB! OT KOULIEKTHES, OT BHICCTOMMMX
PYKOBOMETENCH W HENOCPEACTBEHHBIX moTpedHTened mpomyx-
108 TpyAA. Tonbko Takas, Ha Hall B3rNAA, KOMILUTeKCHad OlleHKA
cnocollHA YAOBAETBOPHTE MOTpeGHOCTH AMYMHOCTHE B OOBEK-
TABHOM OLEHKE €€ TPYHIAa, B COMOCTARIEHHH ee HOCTHXEHH ¢
AOCTHXeHMAMH JPYTHX PYKOBOAALIHX paGOTHHKOB B KONMEK-
mHBe. TIpH 3TOM CleAyeT 3aMeTHTh, 4TO LA bonblled obpeK-
THEBHOCTH OLEHKHM, TOCHETHAA AOMXKHA TPOHIBOTHTLCA TIO
OCHOBHOMY COINCPXAHMIO ASATENLHOCTH, T.e. IO TEM ACTEK-
7aM, KOTODEI® TIPSIMO CBM3aHE ¢ npodeccHOHANTLHOMN KBATH-
dukarmue pyxopoantensa. OIHAKO B XHU3HH JOBOJIBHO YacTo
[POMCXOAUT CMellleHWe AcTIeKTOB OLieHKH Ha BTOPOCTENEH-
Hsle B IpotdeccHOHANTEHOM OTHOIIEHUH KavecTna. [lodeMy 3to
mpoucxopi1? ONHON W3 NMPUYMH ABIACTCA HECOBEPHICHCTBO
HOMXHOCTHHX HHCTPYKIMiH, NPOABNAIOLICeCH B OTCYTCTBHA
mddepeHuHaTN 00A3AHHOCTEH AOMIKHOCTHHX JHL. B Ka-
YecTBE Xe APYTHX NMPHYHH CaeAyeT HassaTth GaKTOphl CHTYa-
THBHOTO XapakKTepa, a TakKe CyObeKTHBHHE 0COGSHHOCTH
nozgeil, OcYIUeCTRILAIOIMX ONCHHMEAHNC: KOMIICTeHTHOCTb, LicH-
HOCTHBEC OPMEHTALIMM, SMOLMOHAIEHOE cocTogate N ap, OueHka
10 OCHOBHBIM TNpO(heCCHOHANBHEDM TIADAMETPAM ASHTEIBHOCTH

261



Menedwcmenm nepeonasa

MOXXeT OLITh KOMILTCKCHOR, JOKANLHOH, IPONOHrMpoBaHHOH K
BKCNpeccnBHOM, KoMmanexcHas oneHka asnsgeTcda Hambonee
CIOXHOMA H OTBETCTBEHHOMH, TAK KaK OHa AONKHA JaTh 00lLee
BHe9aTieHNe (OUEHKY) O AeATENRHOCTH PYKOBOAWTENS MIIH
komnexTiea. Ilo MHeHHIO aBTOpa XHUIH «Pabota ¢ kagpamn»
A B.Qununmnosa, B npouecce GOPMHUPOBaHMA KOMITIEKCHOH
OLEHKH MOTYT NpOABIATECS CAeAyIOIIHe TeHJeHIH: ITPH Olle-
HHBaHWH AcHicTBHHA ¥ NOCTYNXOB THYHOCTH HCKIIOYHUTENBHOE
3HAYCHHE MPUAACTCA IHIHOMY OIBITY; OPHEHTALIHA Ha YHCA0-
BHE¢ COOTHOLICHH S TIONIOXKUTCALHO H OTPHLATCIIEHO OLICHHBA-
eMBIX AciicTBHII M IIOCTYNIKOB; OLCHMBAHHe HA OCHOBE 4Yac-
THYHO PEKOHCTPYMpYeMOH cHTyalMH, B KOTOpOH IpoTeKaia
JCATENbHOCTE TMYHOCTH; OLUCHHBAHHE WISMEHTOB IIPOILLIOH
IEATENLHOCTH HA OCHOBE COBPEMEHHHIX CTAHIADTIOB; OliCHH-
BaHNe THYHOCTHHX CBOMCTE, BEISHBAIOLIHX CHMITATHIO HIH aH-
THIATHIO K YelIOBEKY, a H¢ Pe3yNbTaToB €ro JeaTeNbHOCTH.
JdyMaeTcs, 9T0 paHee HepedyHCieHHEIE TEeHACHIIAH SBIAIOTCA
CAeACTBHEM OCODEHHOCTEH TeX, KTO OCYILIECTBIAET OLCHHMBAHUE.

Taxmm 06pa3oM, MOXHO CIOCIATh BHIBOA O TOM, ITO BIBE-
1ICHHAaA KOMIIEKCHAaA OLICHKA TPYAA APYroTo 9eJIOBeKa, KOHM
ABAAETCA PYKOBOIOMTCNb, B JHAYHTCABHON Mepe 3aBHCHT OF
3HAHMA CODCTBEHHEIX HHAHBHAYAALHHX OCOOEHHOCTEH, yMe-
HHA YADAaBASTE cOOCTBEHHHIMH TpOoleccaMH NMO3ZHAHHA H
OTHOILCHHAMH.

JlokanbHoe ONCAARARBE JEATENEHOCTH MTHTHOCTY HPOU3BO-
BHTCA Ha OCHOBAHHH DPe3YIBTATOB BHEITOMHEHHS KaKoil-aHOo
ogHoi ¢YHKIMH MJIH Jaxe ce 4JacTH. IIpH 3TOM He ciemyeT
OTpaHN4INBaTECA KOHCTaTalHel (akTa BHITOTHEHHA HAH He-
BHITTOAHeHHA GHYHXIMH , HeOOXOMHMO BCKPEITh TPHYMHEL, 00y~
CIIOBHBELHE 10T WK HHOH ¢aky. Brugpaerne NPpUMHHHBLIX CBA-
3efi no3BoAgeT OOHAPYXHTH THIHHYHEE OCODEHHOCTH JSATeNb-
HOCTH JHYHOCTH, TaKHE KaK UCHHOCTHHC OPHEHTALM, CTHITh
padoTH, COLMAALHLIE YCTAHORKH M T, 11,

Kak xoMmsieKcHasA, TaK M JIOKaAbHad OUEHKH MOTYT ORITE
NpPONICHTHPOBAHHEIME H 3KCTIIpecCHBHEIMM. IIponosrnposan-
HafA OLEHKA OCYIIECTBIACTCA Ha OCHOBE HIYYCHUA M TCALHO-
IO NEepHONA TPYAOROH ASATCILHOCTH JTMYHOCTH H OCHOBBIBA-
€TCcH B paBHOMN CTeIleHH Ha MPORUIo N TeKyinell AesTeAbBHOC
TH. OHa MoxeT 6HTYE 60Jee IPOAYKTHBHOIA MPH YCJIOBHH PO~
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¢KHHH NIPOILILAOH ZeATeNbHOCTH Ha HeSTeNbHOCT HAaCTOAILYIO,
NpH OTIpeJie/IcHHH COBNARAIONIMUX H PANIHYAIOMMXCI KOMIIO-
HeHTOB. O4eBHOHO, TOYKM COBNAACHWS B MPOCKHHH CTAHYT
TeM MHPOPMAETHBHEIM MATCPHANOM, Ha OCHOBAHMM KOTOPOTO
MOXHO COCTaBUTL MHeHMe (TOYKY 3pemm) O XapaKTepHCTH-
Kax OeATCNILHOCTH JIMIHOCTH.

DECOpecCHBHOE ONCHEBIREE JTMYHOCTH, KOTOPOE YPEBaTo
AMOLHOHANBHON OKpamIieHHOCTRIO, YCYTYOIaeMol Kareropu-
YeCKMMH CYXICHHAMH H TPHCTPACTHHM AHAKN30M, OTHOCHT-
¢ HCK/IIOYMTENHHO K ACATCSIRHOCTH TEKYIICH, «xmBoity. CHATD
BAHSHHE SMOLHOHAILHOTO JaBJleHKA, JaJeKo He Beerna obp-
¢KTHBHOTO, CNIOCOGHN KOMICKTHBHLIC GOpPMH OLleHUBaHuA,
ARIONEec] Goee COBEPILEHHEIME, PASHOCTOPOHHHMH B Me-
Hee, KaK MpaBwiIo, IPHCTPacTHHIMM.

CHCTeMATHIHOCTE H PRIyASpHOCTE B HIVUCHMHM H OLeHH-
BaHMHM JTHYHOCTH CIIOCOOCTBYET COOTBETCYBHIO OLICHOK AeH-
CTBHTEJIBHOMY KadeCTBY Tpyaa. Ilpn olieHKe BAXHO BHABIATH
JUUHEDA BKIAA pPYKOBOINTENA B AeSTeILHOCTE KOJIEKTUBA, €10
APORYKTHBHOC OOLICHHE CO CBOMMH HOMUMHCHHBIMH. Bax-
HYI0 pOJIb B ONpEICJICHHH 3HAYAMOCTH OLICHKH, & COOTBeT-
CTBEHHO H O0LEKTHBHOCTH €€, HTpaloT JOBOIEHO YCTOINBEeE
JCTAHOBKM PYKOBOAWTEJCH, Xak HpPAaBHJIO, BHILECTOAILHX.
Taxkue 'ycTaHOBKM 3a4acTyI0 He 3ABHCAT OT PealNbHOCTH HTH
JHYHBIX ocobermocTell onenmBacMEX. Mix HecKanmbko. Pac-
CMOTPUM KPATKO CYNIHOCTb XAXKAOM M3 HHX,

Ilepsaa ycranoBka — PYKOBOAMTEND DLITACTCS HOYTH BCET-
A3 NPH OHEXABAHHH JAYHOCTH IOTYRHERHOTO OPREHTHPOBATLCA
BA DONOXHTCABHYI0 ONEHKY JINTHOTO BEARNA paloTHRKEA, 4TO
cnocobeTBYeT (GOPMHPOBAHMIO ¥V HETO YBEPEeHHOCTH B CBOMX
CHAAX M BOAMOXHOCTIX. BMecTe ¢ TeM Takad YCTAHOBKA MMeeT
H OTPHLATEIEHYIO YePTY, 3AKMIOYAIOYIOCS B OTCYTCTBHU TICH-
XONOrHYEcKOro Tom4Ka, HeODXOAMMOrO, KAK IIPABMIIO, 1F CEPhb-
€3HOrO TIepecMOTPa CICKMUBIIMXCS MPHEMOB M CTUNA paboTH,
He OTBEJAICLIHX TpeOOBAHMIO BPEMEHM.

Bropaa ycTaHOBEA — B OTJIMMHE OT NEpBOil HATIpABICHHAA
B OTDHIATENLHYI0 OUEHKY AEATENLEOCTH JANYHOCTH. 3dech
HPAMEHMIOTCA pasAHIHEE (POPME — AKTHBHOE OTPHLIATENb-
HOE OTHOIUCHHE K JNIOGOMY BHAY HNEATENLHOCTH, peaKitns
SYMOUTYAHHSA» TIPH TIOJOXMTENBHEIX pe3yasTaTax. Ipu «peax-
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IHHN YMOMYAHHSI» NOTYMHEHHL OyIeT aKTHBHO A0GHBATHCA,
YTOOH €0 YCIIEXH CTANH U3BeCTHEI PYKOBOIMTENO0. Eciy Bee
TIONBITKA OKAXKYTCA THICTHRIMH, TO 5TO CHHINUT ¢I0 aKTHBHOCTD
B paGore, MOXET TIOBJHSTh HA ABTOPHTET PYKOBOAMTENA,
BRI3BATH HEYAORIETBOPEHHOCTL PaboToli, MacCHBHOCTh, T.e.
Ge3pasnu4ane K OLCHKAM ACATCILHOCTH

TpeTpa YyCTAHOBKa NpencTaBidgeT coboll «banapc» Mepnoii
H BTOpPOH, KOTOPHIil TIpoABNsACTCA B ABYX BapHaHTAaX: NpeHMy-
WECTBEHHO NOJOEHTENAbHAA ODCHKA ¢ IEMEHTAMH NOPHIA-
HEA @ HA00O0pOT, NPEHMYMIECCTBCRAO OTPHUIATEABHAA ONEHKR
€ 3IeMeNTAME NOJOEHTE 0N nonaepaxn. MarHaa yeTaHOBKA
TIpUMeHASTCA TIPH HAIMYMMK GONBEIMOro npodecCHOHANBHOTO
OIEITa M XOPOWICTO JHAHHA JIOJeH M, B 1enoM, OKasuBacT
MONOXKATENIEHOS BIHAHNE HA THYHOCTE. BapnaHT, cBA3aHHE
‘¢ NPENMYIIECTBEHHO MOIOXATENRHOH OLIeHKON, IIpHMEHAET-
¢ NPH BRICOKOH cOlHankHOH YYBCTBHTEALHOCTH, TUCLMIIN-
HHPOBaHHOCTH M COBECTIMBOCTH BeAylMX, T.6. MpPHOPUTET-
HBIX, KAYeCTB JIMYHOCTH. [IpH pearn3aliud BTOPOro BapHaHTA,
CBA3AHHOIQ ¢ IPeHMYILECTBeHHO OTPHHATENbHON OLeHKOM,
cleAyeT MOMOXHUTENEHO OLEHMBATh HanOoNee CHIIBHEIE, 3Ha-
YHMHE CTOPOHE ASATEIFHOCTH, KaK GH paclmpss IpH ITOM
«30HY» MMOIOXUTENEHONO OLICHHBAHHA H CO3IaBad Napaiciib-
HO YCIOBHA IS COBepUIGHCTBOBAHHA JeATeNbHOCcTH. Kak
BHINM, KaXAas H3 TPeX BHIICYKASAHHBIX YCTAHOBOK BIHACT
HA KaYecTBO OLEHMBAHUSA PAGOThH TMYHOCTH, B TIEPBYIO O4Y¢-
peab Ha ee OOBEKTUBHOCTD.

Ocobas poh B OLIEHKEe KAAPOB NPHHAIEXUT MX aTrecTa-
wun. [Ipn aToM, noxanyii, BaxXHOe JHAYCHHE MMEeT KOMeK-
THUBEHOS ONEHHBAHHME AcATeNbHOCTH NHYHOCTH. Ilostomy
3XDeKTHBHOCTD aTTeCTALNH, ¢¢ OOBEKTHBHOCTE BO MHOIOM
OyaeT 3aBHCETE OT CTEIICHH, YPOBHSA NOMNOTOBISHHOCTH KO-
JIEKTHBA K OCYIIEeCTBASHHIO Tako# paGotel. B mependHOM
KONMAEKTHRe JIOAM MPAKTHYSCKW BCELIa HAXONATCS B HETO-
CpelICTBEHHOM KOHTAKTe, OCHOBAHHOM HA COBMECTHO BEHIIION-
HaeMoii paGoTe B OOCMIEHHH, YTO cO3maeT GAAroNpHATHLIE
YCIOBNA JU19 M3YIeHMA deJoBeKa. ONHAKO HelloCpeACTBEHHEI
KOHTAKT HepelKO CIIOCODCTBYET (hOPMUPOBAHHIO OLITHEOMHO-
TO MHEHUA O TOM Wil MHOM paborrike. [Tpyuunna Takoit ouni6-
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KM, Ha HAll B3I, 3aKmovaeTcs B Heldvbe peHIM poBaHHOM
BOCTIDHATHH YeNoBeKa Kak paloTHMKA M Kak MapTHepa Ho
obeHnIo. Yrobm H3bexaTh ONHOCTOPOHHeH HASHTHhHUKALIHH
Ka4yecTB JIHYHOCTH, HEODXOMMMO aTTeCTAIMOHHOEe cobpamie
TIPOBONMTE B MIOMHOM COCTABE, COCPEAOTOMHE BHAJYaNne BHH-
MaHMe KONEKTHBA HA MOMOXMUTENbHEIX KauecTBaxX JMYHOCTH.
Tlpu aroM caeayeT cAenaThk KOpPOTKOS HaMOMMHAHHE, Xeaa-
- TeABHO MUCBMEHHOe, O TOM, YT HeoOXONHMO B NEpBYIO OYe-
peb paccMOTPETh, OOCYAUTD, T.€. HAPABHTD 8TTECTALHOHHOE
cobpanne Ha 3ddexTHBHYIO, TIOAOTBOPHYIO paboTy. KpaTtko,
B 9eM X¢ CYTb HanloMHHaHHA? Ero MOXHO CBECTH K Caeaylo-
weMy: a) comepXaHue paGoThl, BEITONMHAEMOH ATTECTYeMBIM;
6) KagecTBO ero paboThI 33 OHEHMBAeMHIi nepuon; B) cobmo-
JAeHHe aTTecTyeMHM TCXHOMOTHYSCKON AMCIIMILIMHEL T) Npo-
ABIICHUE AKTHBHOCTH B BEINOJMHCHMH paboThl (HOBINECTBA H
PAUMOHANM3ANNSA, NPHHATHE HAa ceGf OTBETCTBEHHOCTH 32
BBEOIONHEHHYIO paboTy, BHIIONHEHHE OOMONHHUTENBHEIX 00g-
3aTenbeTB M GyHKamii); I) COTPYOHHYECTEO ¢ KOMNICTAMH H
oKazaHMe HM HOMOIUH B paGore; €) NpoarIeHHe AKTHBHOCTH B
oflmecTBeHHOM JeATeILHOCTH; X) coOmoaeH1e TPYIOBOH AMc-
LIMILIHHL]L, 3) OTHOINEHHS ¢ TOBapHllaMHi o paborte; 1) nose-
DeHHe BHe KOJJIEKTHBA; K) PEKOMEHAAIMH TIO COBeplIEHCTBO-
BaHWIO THYHOH paboTH, NMPeoJoNCHHIO THYHHX HEJOCTATKOB
B XOHTaKTax, oblleHHH 1 NoBeAeHHH B KOWIEKTHBe; J) OleH-
Ka (HONOXHTENbHAS WIH OTpHLATENbHAA) NTHIHOTO BKIAAA
pabOTHMKA B pe3ylbTATH AedTeNbHOCTH KOJIEKTHBA.

TIpn atrecTauynH cledyeT INHPOKO HCIONB30BATL METOX
IKCAEPTHMX OHEROK, KOTOPHIA MOXeT H JOIKeH COYETaThCd C
KOJIEeKTHBHHM. JInd ycrneimHoro NpoBecHHA ATTCCTALHH
OYEHBb BaXHO TIIATENEHO NOomofpaTh KOMIIETCHTHEIX CIie-
LHATHCTOB, CO3NATh B KOMACKTHUBE aTMochepy AeI0BHTOC-
TH, HpodeCCHOHANN3MA, H3VIHTh TPYOHOCTH, HENOCTATKH
B paboTe, ¢ KOTOPHMH CTalKHBAIOTCH PaGOTHUKH B Ipo-
Hecce JeATSIBHOCTH,

Critnb paboThl ATTECTANMOHHOM KOMUCCHH TAX3Ke OKA3H-
BaeT 3HAYUTeNLHOS BIMSHHE Ha pe3yNbTATH aTTecTAUMH. [aB-
HOE B e¢ paboTe — BHMMAaTEAbHElHIlIee OTHOLEHNE K YCaOBe-
KV, K ero TpYAHOCTAM H npodacmaM. HTor atTecTalini MOXeT
OHITL OTPMIKCH B XapaKTepHCTHKe, KOTOpad ACMXHA NOKAZaTh
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IeAoCTHEI 00pa3 miriHocTH. Bo n3bexaHue OeanHKOCTA, O -
HOCTOPOHHOCTH NpeIiaracTcd CAGIyIOnIas cXeMa XapakTepHe-
THKH (IPHUMEPHas).

1. ®avmus, MMs, OTUESCTBO XAPAKTEPHIYEMOTO, €T0 BO3-

CT. ,

2. O6pasoBaHMe, CTAX paboTHL HA JAHHOM IIPESANPHITHH, B
YUPSKACHHH B JAHHOH JOMXHOCTH.

3. C RaxuMH BRIAMH JOJIXHOCTHEIX OOS3aHHOCTeH cnpaB-
JIAETCA XOPOINO, A KaXi¢ BHIIBIBAIOT 3aTPYNHCHHE.

4, KatectBO BHIIOHEHNS paboTH B CHOXHEIX CHTYALHAX,
HampHUMep, MpH HAIWYHH IedHIHTA pecypcoB, HApYILCHKH
NIPON3BOACTBEHHOTO PUTMA H T.IL

5. OTHOILIeHHE K HOBOMY H BHOAPCHNE HOBOBBSICHHIN: aK-
THBHO BHe[pseT, COIIPOTHBJISETCA HOBOBBEIeHHSIM, NPOSBs-
€T HHePTHOCTD.

6. OTHOILIEHIE K KPHTHKE CO CTOPOHELI PYKOBOACTEA M IO~
YHHEHHEHIX.

7. CTAL AMYHOM paGoTH: OPraHM3OBAH, MYHKTyaleH,
co0paH, IHCUMIDIHHHPOBAH MJIH He o0AagaeT TAKHMH Ka-
9eCTEAMH, ,

8. OTHOIICHHA ¢ MOASHHCHHMMH H YMEHHE IOAIEPXaTh B
KONNEKTHBe OVIArOPUATHEI MOPANBHO-TICHXONOTHYCCKMI
KINMar.

9. BepHOCT: paHee TaHHOMY CJIOBY.

10. CKpoMHOCTD B THIHEEX HOTPeGHOCTAX.

11. Tlognucu pyxoBoaMTeNelf, YTBepIWBIIMX XapaKTepHC-
THKY.

I1pn NoAroToBKe XapakTEPHCTHKH BAXHO YYHTHIBATH LENb
¥ OPTAHHM3ZAINIO, JUIA KOTOPHX OHa npeaHasHaueHa. [Toaromy
-OTAeTIbHHE 1acTH (pasfesIbl) XapaKTePUCTHKH MOTYT OBITh pac-
UIHpEeHH, APyrue — HANpPOTHB, coKpaleHn. Hanpumep, ecan
XapaxTepHCTHKA FOTOBUTCS VA Hay4HO-HCCASAOBATEIECKOrO
MHCTHTYTA, BHCILEre y9ebHOoTo daBedeHHS, cAeAyeT TiTyGoKo,
BCECTOPOHHE NOKAa3aTh CHOCODHOCTE JHYROCTH K HaydHO-
HCCeNOBaTeNbCKOM pabore, ee AMYHELN BKNAL B HAayKy. B e~
IOM X¢ B Heil HeoOXODMMO OTPAasHTE acHEKTH npodeccHo-
HATLHON AEATCNEHOCTH M COUMANbHON aKTHBHOCTH NHIHO-
cTH. MoxHo ucronb30BaTE CAOBAph ASMIOBHX XapaKTepHCTHK

Ang olcHMUBaHua paboTHHMKA.
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B OCHOBHOM OLIEHKA pesylLTATOB AESITEILHOCTH CIYXHT
TpeM LIeJIaM: ATMEANCTPATHRHOIH, i opManHounoi 1 MOTHBA-
mHORHOIN.

AnMuancrpaTHsabe (GYSKIHH — FAOBHMIEHME NO cayxbe,
NMOHHXEeHNE, NEPEBON, NpeKpallicHHe TPYAOBOTo JAOrOBOpa.

Hcxond U3 oueHKH JeSTeIHOCTY IAYHOCTH MOXHO TIpe-
JIOXUTL TOT HAH MHOH mocT (OJDKHOCTB), IPH 9TOM O4YCHb
BAXHO BLISICHHTP — HACKOJIBKO NPHIOAHA JaHHAad JTHIHOCTD
HMeHHO JOadg npeanaracMoil pabotel. K coxaneHuo, HHorHa
TIOBLILIAIOT T¢X padOTHHKOB, KOTOPHE XOPOILUQ HCIIOIHAIOT
ODA3AHHOCTH, HO He PAcTIONAraloT NOoTeHNUaToM 1na advex-
THBHOIT paGoThl B HOBOH JOMKHOCTH,

Tleperon MOXHO HCIIQIBL3OBATH, YTOOH pPACHIMPHTL ONEIT
paboTHHKA, 8 TAKKE B TeX ClIySasx, KOraa pYKOBOAATENb CUHU-
Taer, 9ro paboramnk Gymer paborath Gonee addbexTHBHO Ha
APYToii AONMKHOCTH HIH B APYTOM NOApa3ACASHNH,

B Tex cay4gasx, Korga paboTHHEKY COOOINMIH OLEHKY pe-
3YABTATOB €TO TPYHa M NPEeNOCTABUIM JOCTATOYHHE BOZMOX-~
HOCTH I8 ¢¢ YIyUHICHHA, HO pabdOTHHK He XO4eT HAM HE
MOXeT paboTarTh 10 CTAHAAPTAM OpPraHW3alNH, TPYAOBOIH J0-
TOBOP ¢ HHM JOIXXCH ONTH pacTOPrHYT BO MMA PealHM3alliH
Uencit oprannzauni. Kakopa 6kl H1 OxIa afMHAHHCTPATABHAA
CHTYAllHs, ScHO, 470 Ge3 3(p(eKTHBHOTO MeTOBAa OLICHKH
Pe3YABTAaTOB BEATCNBHOCTH HEBOIMOXKHO NPHHATH 00OCHOBAH-
HOE peHICHHE.

HudopManuonnne GYBKORR: OLICHKA PesyALTATOB JegTellb-
HOCTH HYXHA JAf TOTO, YT00B MOXHO 0RO HHOOPMHPOBATE
nrogeli o6 OTHOCHTEALHOM YPOBHE HX paCoThL.

Mormsansonnme (bYHKREE: OlICHKA Pe3yNbTaToB ‘l‘pYnonoﬁ
BeATeIBHOCTH NpeAcTaBnseT cobfoil BaXHOe cpeacTBO MOTHBA-
L¥H nobeneHnd mofaei. OnpefAelUB CUIRHHX pabOTHHKOB,
OpraHH3aAlLNA MOXCT BO3HATPAANTh WX ONarogapHOCTLIO,
2apINATOH MUIM MOBHIICHHEM B JOKHOCTH. CHCTEMATHYSC -
KO¢ IONOXMTEALHOC MOIKPEIUICHAS NTOBEACHUA, aCCOLIMIpY-
0ILEroca ¢ BRCOKOH NPOHIBOIMTENEHOCTLIO, BOIDKHO BECTH K
SHANOTHIHOMY TIOBEICHNIO K B Gyayilem.
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Kapeepa — 3T0 HHAMBHAYANLHO OCO3HAHHAA NOIHLIMA H
TIOBEACHHE, CBA3AHHHE ¢ TPYAOBEIM ONBITOM M JCSTEILHOCTRIO
Ha NPOTIXeHHH pabodeil XKM3HH Yenopeka,

Pasmutaior gBa BHAOA Kapeephl: IpodeCCHOHANLHYIO H BHYT-
PHOPraHHZAHOHHAYIO.

IIpodeccuonannuas xapbepa xapalcrepnaye'rcﬂ TeM, TUTO
KOHKPETHBI COTPYAHHK B npomecce c¢poeif mpodeccHoHAND-
HOli NeATenbHOCTH HPOXOZKT PAINHINBIE CTAOMH PAIBHTHN:
obyueHne, rocTymeHue Ha paboty, npodeccHoHATLHLIH pocT,
TONNEePXKA HHEMENITYANBHBIX IIpodeccHOHANEHEIX CriocobHOC-
Tel, YXOI Ha TEHCHIO. DTH CTaIHH KOHKPETHEIH pabOTHMK
MOXET NPOITH MOCHENOBATEMHHO B PAsHBIX OPraHH3AMUAX.

Hapagy ¢ npodeccHoHaNbHOM clenyeT BRIACAATL BHYTPH-
OpraHH3alMOHHYIO Xaphepy. OHa OXBaTHBacT IOCACIOBATCIb-
HYIO CMEHY cTamMil pasBHTHA palOTHHKA B paMKaX ONHOH Op-
TaHW3alHKA. BEYTPHOPraHN3ADMOHHAA Kapnepa PEeANHIYeTcH B
TPeX OCHOBHLIX HADPABACHHAX:

BEPTHRANBHOE — HMEHHO ¢ 2THM HAIIpaBACHUEM HACTO CBA-
SHBAIOT CaMO IIOHATHS Kaphephl, TaK KAK B 9TOM CIyYae Ipo-
JBIXxeHue HanGonee apumo. Iloa BepTMKATLHBEIM Harnpasiie-
HHEM KapbepH NOHMMASTCA NOgbEM Ha 6omce BHICOKYIO CTY-
[ICHL CTPYKTYPHOM Hepapxumy;

TOPR3ONTANBHOE — MMEETCS B BHAY MO0 IepeMellieHue B
ApyTYI0 dYHKITHOHANIBHYIO 06aCTE NEATCILHOCTH, TH00 BhI-
NOAHECHHE onpeneneHHON cayxeOHON ponM Ha CTYIICHH, He
uMeloleit xecTxoro ¢oOpMATLEHOrO 3aKpeIVICHNA B OPraHH3a-
IIHOHHOM CTPYKTYpe (HalpuMep, BLINOIHEHHe POITH PYKOBO-
JUTENA BpeMEHHON UeNeBON Ipynrbl, NPOrpaMMeE M T.OL); K
TOPHIOHTANLHOM Kaphepe MOXKHO OTHECTH TakXe paciilpeHHe
WIH YCIoXHeHMe 330a4 Ha NpeXHeit cTyneHN (Kak mpaBuio, ©
aIeKBATHHIM M3MEHEHHEM BOIHAT PAXICHHUA);

NEHTPOCTPEMHATENABHOE — NAHHOS HarpaBI¢cHWe HaHMeHee
OYEBHIHO, XOTA BO MHOTHX CJIy4asdxX ABJACTCA BechbMa IIPHBIC-
KATCAbHBEIM IS COTPYOIHHKOB. Ilog LeHTpOCTPEMHUTEARHOM
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Kapbepoii MOHAMAeTCA OBHXCHHE K AIpY, PYKOBOICTBY Opra-
Hu3auuH. Hanpumep, mpurnanieHHe pabOTHHKA Ha HEOOCTYII-
HEIe eEMY paHee BCTpPedH , COBCHIAHNSA Kak hOpPMABHOTO, TaK M
He(OpPMANBHOTO XapaKTepa, MOJYYeHHEe COTPYOTHHUKOM JO-
cTynAa K HebopManbHBEIM HCTCUYHHKAM MHGOpMAallHH, NOBG~
PHTCABHEIE oﬁpamemm, OTHENABHHE BaXHHE MOPYUSHHA Py~
KOBOICTBA,

I'naproii 3amadeil MIAHHPOBAaHMA M PEATH3ALMH Kaphephl
ABNAETCA OBECTICYCHNE BIAHMONEHCTBHA NpotbecCHOHANBHOM
M BHYTPHOPTaHH3ALHOHHON Kapbep. D10 B3aHMOACHCTBHE
npeanoaaraeT BEIOAHEHHe pANa 3a1a4, 3 MMCHHO! HOCTHXe-
HHe B3aUMOCBA3H Lleneli oprapMsaliii M oTIeNALHOTO COTpyi-
HHKa; ofecneyc I HANIPABJIEHHOCTH NIAHHPOBAHIMA KAPLEPH
HAa KOHKPETHOIO COTPYOHMKA ¢ LCABIO YIETa €T0 chelmdH-
Yeckmx norpetHocTelt H cuTyanmil; obecnedeHHe OTKPHTOCTH
npollecca ynpaBieHMA Kapbepoll; yeTpaHeHHe «KApDhepHEIX
TYIIHKOB», B KOTOPHIX NPAKTHYSCKH HET BO3MOXHOCTEH nia
PAIBUTHA COTPYAHHKA; hopMupOBaHIe HAMIATHHX B BOCIIPH -
HHUMaeMHX KpHUTepUeB CIyXeQHOro pocra, MCHONb3YeMEIX B
KOHKPETHHX KAPBePHEIX PEIICHMAX; H3Y4eHHE KapbepHOIO
HOTCHIIHANA COTPYIHHKOB; obecneucHre 060CHOBAHHOM OllcH~
KH KapbhepHOro IOT¢HIOMaAa paloTHHKOE ¢ LIEJBIO COKpallc-
HHMA HEPCANINCTHYHHX OXWAAHMI; olpeiencHHe MyTell ciy-
XeOHOTO pPOCTA, HCTIOAB30BAHNE KOTOPEIX YAOBICTBOPHT KO-
JIMYECTBEHHYIO ¥ KaUeCTBCHHYIO NMOTPeOHOCT: B NEPCOHANE B
HYXHBIH MOMEHT BpeMeHH M B HYXHOM MecTe.

PaGoTHRK moJEeR 3HATb HE TOJbKO CBOH IEPCHEKTHBH
HA KPATKOCPOYHBIA M J0AroCpovHMil nepaon, RO H TO, Ka-
KHX DOoKasaTeneil oR nonmen mo6aTHCA, 9¥06BI PACCURTDHI-
BATh HA DPOABHKEHHE DO Caymde,

Ha pasHbIX 3Tanax KaphepH 4YeJOBEK YIOBAETBOPHET pa3-
JHYHHE NoTpebHOCTH.

IlpenpaprETensuui 3Tan BKAIOYAST yueby B WKONE, Cpel-
Hee M BhicIliee obpazoBaHMe H JUINTCA Jo 25 aer. 3a 2T0T ne-
PHOJ YeNOBEK MOXET CMEHHATE HECKONBKO PANIMYHKX paloT B
TIOMCKAX BHOA OCATENBHOCTH, YOOBJACTBOPAIOHICTO €TI0 HOT-
PeCHOCTH H OTBEYAIOMIETO €70 BosMoXHocTaM, Ecnu Takoit Bua
HAXOAUTCS cpa3y, HAYMHAETCS MPOLece CaMOyTBePXISHUA KaK
JHYHOCTH, YelIoBeK 3a001HTcA 0 §e30MacHOCTH CYIIECTBOBAHMA.
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Janee HacTynaeT 3TAN CTAHOBMEREN, KOTOPHIA ATHTCA NpH-
MEpPHO IATE JieT oT 25 mo 30. B avoT nepnog paboTHHK ocBaH-
BacT BHOpaHHYI0 NpodeccHo, mpuobpeTaeT HeOOXORHMEIS
HaBHKH, GoOpMHPYETCA ero KBaAHDHKAIISA, MPOHCXOONT CAMO-
YTBePXICHHE H TIOABAACTCH MOTPeGHOCTL YCTaHOBIEHHMS
He3apHCHMOCTH. OOLIMHO B 3TOM BO3pacTe cO3TAnTCA U Gop-
MUPYIOTCH CEMBH, MO3TOMY MOSBIAETCA XeNaHue NOydath
3apaboTHYIO NNAYY, YPOBEHL KOTOPOM BHIIE INPOXKHTOYHOTO
MHMHHMYMa.

Dran npoxsmwkenna oSsMHO AMHTCA OoT 30 1o 45 ner. B aror

NepHol HAET MPolecC PocTa KBATHGUKAINN, TIPOIBUXCHHS
no cayxbe. ITponcxouT HaKOMIeHME NPAKTHYSCKOrQ OIMHTA,
HABHIKOB, PAcTeT MOTPEOHOCTh B CAMOYTBEPXICHHH, JOCTH-
"¥eHyn 6onee BLICOKOTO CTatyca W emle GoNbiucii He3aBUCH-
MOCTH, HAYMHACTCA CAMOBHIPaXCHHC KaK JHIHOcTH. B at0T
TIEPHON TOPa3no MEHELIC YACSAACTCA BHAMAHNS YIOBICTHOpE-
Huio moTpeGHOCTH B GezomacHOCTH, ycwnHa paboTHHKa co-
CPSAOTOYCHE! Ha YBEMHYCHHH PaiMEPOB OTUIATH TPYAA U 3a60-
Te © 3AOPOBLE,

. Dran coxpaneHns XapaKTepu3yeTcd AeiicTBHIMI TTo 3aKpen-
JIEHNIO NOCTUTHYTHIX PEe3YALTATOB M JNMUTCA OT 45 no 55 ner.
HacrynaeT nuk conepilieHCTBOBAHMS KBaNHGUKALIMH H IIPO-
HUCXOOUT €€ NOBLIEHHE B Pe3yAbTaTe aKTHBHOMH AeATeNbHOC-
TH H CNICIHANEHOIO 0fydeHMs, paGOTHHK 3aHHTEPeCOBaH Ne-
PelaTh CBOM 3HaHMA MOJIOAEXHA. JTOT IEPUOA XapaKTepHayeT-
€f TBOPUYCCTHOM, 3AECE MOXET ORITh MObeM Ha HOBHE CNY-
xebHbie cTyneHn. YenoBek JOCTHIACT BEPIUMH HE3ABHCHMOC-
TH H caMoBHIpaxeHHUA. [TogBsgerca 3acnyXeHHoe YBaXeHHe K
cebe ¥ OKPYKAIOHIAM, JOCTHTLINM CBOETO IONOXKEHUI decT-
HBIM TpygoM. Xorfd MHOTHe TIOTpeOHOCTH paGoOTHHKA B 3TOT
NCPHOA YAOBNCTROPCHEL, 6TO MIPOAOIKACT HHTEPSCOBATh YPo-
BeHb OILIATHE TPYAR, HO TOABAMETCH Bee Gonmbimil MHTEpeC K
OpYyruM MCTOYHHMKAM JOXOHA (HamphMep, ydacTHe B NpPHOHI-
JisIX, KanmMTale OPYTMX OPTaHN3aliiH, AKIEY, oGIuranin).

3ran sasepmennd LIUTCA oT 55 00 65 aeT. 3mech YenoBeK
HAYAHAET BCEepPhE3 3aNYMEIBATECH O TICHCHH, FOTOBHTECH K YXO-
ay. B 270 BpeMa HAYT aKTUBHHES TIOMCKH JOCTOMHOH CMEHK M
ofydeHHe KaHIMIATa Ha OCBODOXAAIONIVIOCA AMTKHOCTE, XoTd
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3TOT MIEPHOM XapaKTepH3yeTc KPU3MCOM KADHEDH, W TaKHe
JI0OAH BCEe MEHEBLIE IONYYAIOT YIOBASTBOPEHHA OT paboTnl M
HCTFRITHBAKYT COCTOAHHE NMICHXOIOrHYecKoro u GHsHOMOrHYec-
Xoro mvcromdopTa, CaMOBLHIDaXeHHe H yBaXeHHe K cebe m
ApYTHM NMOROGHEIM NIOAIM Y HHX AOCTHTAaeT HaUBEICHIeH TOd-
KM 32 Bech NIepHOA Kapeephl. OHM 3aMHTEPECOBAHE B COXpa-
HEHH# YPOBHH OmaaTHl TpyAa, HO CTPeMSICH YBETHYHTE ApY-
THe HCTOYHMKH JOX0Na, KOTOpHe OH 3aMeHWIN HM 3apaboT-
HYKO TLIaTy JAHHOM OpraHmM3allHM ApPH VXOOe Ha MEHCHIO H
61 61 Xopolueli nobaBKOM K NeHCHOHHOMY TIOCOBHIO.

Ha nocneaneM, neHcHOBENOM 3TamNe Kapbepa B laHHOH op-
TaHM3ALHH (BUAE BEedTeNEHOCTH) 3aBepiieHa. [Togpngercd pos-
MOXHOCTL ZNA CaMOBHIpaXKeHHA B JAPYIHX BHIAX OeATeNbHOC-
TH, KOTOPHEIe ORUTH HEIOCTYIHE] B epHofl pAbOTH B OpraHH3a-
MM MAH IBISIHCH X006H (XMBONMUCE, Caf0BONCTEO, paboTa B
ODIIeCTBeHHEIX OpraHM3anmsay, u Jp.). Crabnnmsmpyerca yBa-
XeHue X cebe m cobpareAM-TieHcHoHepaMm. Ho dmHaHcoBoe
TIONOXEHNe H COCTOSHHE 3TOPOBRA B 3TH OO MOTYT CHC/IATD
TOCTOAHHON 3a00Ty O APYIMX ACTOYHHMKAX JOXOHA H O 30~
POBEE.

JhioGoit JenoBek IIAHMpYeT cBoe GyAyiilee, OCHOBHBAICh
Ha CBOHX AOTPeOHOCTAX H COIHMANLHO-3KOHOMHYCCKHMX YCIO-
BAax. HeT HHYETO YIMBHTCABHOTO B TOM, MTO OH XeJ4eT SHATh
NePCNCKTHBL CNYXeOHOrO POCTa H BOIMOXHOCTH ITOBHILIC-
HHA KBamHHKAIWK B BaHHOM OpPraHu3alliH, a TAKKS YCIO-
BH#, KOTOpHE OH fIONXEH IS ST0r0 BHNONHHUTE.

Ynpagnas Kaprepoit B npoliecce paGoTel, HEODXOTHMO MOM-
HHTDb CJIeAVIOILME NPpABHIA: He TepdiiTe BpeMeHH Ha paboty ¢
O¢BRTHHIAATHEHMM, HeTepCIeKTUBHREM HaYaALHAKOM, clIe-
Nafitecrh HyXHbBIM WHHLUMKATHBHOMY, ONEpaTUBHOMY PyKOBO-
AUTEN0, pacliMpditTe CBOM 3HAHHA, NpHodperaliTe HOBLIC
HaBHIXM; FTOTOBLTECH 33HATH 6alee BEHICOKOOILIaYHBAEMYIO IOUTK-
HOCT®H, KOTOpas CTAHOBMICH (MNMH BCKOPe CTAHET) BaKaHTHOI,
TO3HANWTE H OLEHHTe OPYTHX MOAcH, BaXHHX BAA Ballell
Kapbeph (poaWTeael, YACHOB Ballici ceMbM, Apy3eii);
COCTABNIANTE IVIAH HA CYTKH M Ha BCIO HEACNIO, OCTARISI MECTO
anst MOOHMBIX 3aHATHIH; MOMHHTE, YTO BCeé B XHIHH MCHACT-
¢A: Bbl, Balld 3HAHWSA M HaBHKH, PHHOK, OPraHU3alHsdg,
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OKpyXalolliasa cpela, OL¢HHUTH 9TH H3MeHeHHA — BaXHoe i
Kapbephbl KaueCTBO; BAILW pelieHns B OOAcTH Kapbephl Hpak-
THYeCKH BCerga ABAAIOTCA KOMIIPOMUCCOM MeXKIY XeJIaHHA-
MH ¥ PealbHOCTBIO, MeXIY BRALMME HHTSPSCAMM H MHTEpeca-
MM OpraHH3aliMH; HUKOTOA He XWBHTE 11POLUIBIM: BO-Ti¢PBBIX,
TIPOLUTOS OTpaXaeTcd B Halllel riaMATH He TaKMM, KaKMM OHO
OBUTO Ha CaMOM J¢J¢, BO-BTOPHX, ITPOLIUIOE HEe BePHOINE; YBOAD-
HaliTech, KAK TONBKO yOemAMTeCh, UTO 3TO HeobXOIMMO; AY-
MailiTe ob opraHM3alliH KaK O PhIHKe Tpyla, HO He 3abniBaiiTe
O BHEWIHeM PLIHKE TPYHa; He ripeHeOperaiite noMollsio opra-
HH3alWH B TPYAOYCTPONMCTBE, HO B NONCKAax HOBOH paboThi
HageliTech ripexge Bcero Ha cebs.

ITon cayxedno-npodecCHONANBHEIM NPOABHKCHHEM TiO-
HuMaeTcd TIpeaaaracMas OpraHM3alHell mocaeoBaTeIBHOCTD
PAaNUYHLIX ¢TyIeHell (DOMXKHOCTeH, paanMYHEIX MecT, Q-
JOXEHUHN B KOJINEKTUBE), KOTOPhIe COTPYAHMK NHOTEHIHANLHO
MOXeT HpOHTH.

Ilon xapuepoii ke nonuMaercs (PAKTHICCKAS IOCHENOBA-
TeNbHOCTE 3AHAMAEMEIX cTYNeHeH (AOIXHOCTelH, paboymx MecT,
NIONOXEHUI B KONNEKTUBE).

Haygso ycTaHORIEHO, YTO ONTHMANBHKEIN cpOK npebhiBa-
HHA Ha OXHOM PYKOBORALIEM TIOCTY YeTHpe roga. IlepeMeine-
3¢ Xe B JOMXHOCTH ITO TOPHIOHTANH MM BePTHKAIM HE II03-
BONAKT KPUBHM AKTHMBHOCTH H 3aMHTCPECOBAHHOCTH ONYyC-
KATbCA M OHM BHOBb HAYHHAKOT ABMXeHHe BBepX. [Ipodeccu~
OHaNMbHAsA MOBUIEHOCTEL paccMarpiBaerca B CIIIA kak aBie-
HHe HonoxuTeabHoe, HinkeHep, KoTopbifi B TeyeHye 20 xer
paboTan B 4eTHIPEX KOMIIAHHMAX, LCHHTCA BRILie, YeM TOT,
KOTOpBIH Boe 3TH Trodnl paboran B OMHOMM.

Pabotaa monroe BpeMs B ONHOI JOMKHOCTH, pabOTHHMK
CTPaHMYHMBAET CBOH KpPYro3op paMKaMH OTHOTO YYacTKa, OH
CBHIKAeTCAd ¢ HEAOCTATKAMH, IIEPSCTAET ODOraItars ynpapne-
HHe HOBRIMH MeTofaMH H ¢opMaMH B €T0 paGoTa NnpeBpallii-
eTca B [abinoH B wramn. ¥ HaoOopoT, CMEHHBILMHA MHOTO
MECT padOTH MMeeT BOMOXHOCTh CPABHMBATH GHTYAIHH, OBICT-
pee aganTHpyeTCs K HOBHIM YCIIOBHAM padoThl. Jaxe SrioHUM
B OTHOWIEHHUM HHAXCHEPHO-TEXHHYECCKHMX PaGoTHHKOB B pyKo-
BOIMTCNCH OTKa3anNCch OT NOXI3HeHHOH CHCTEMEI HaiiMa,
MIOHAB, YTO AMEPHKAHCKAA NPAKTHKA LiefiecoodpazHei.
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PABOTA C RAJPOBBIM PEIEFBOM

IMpu nonGope kaapoB GoNbLIOe NCHXONOTHYECKOE 3HAYE-
HHE HMECT HPOUECE GHOGUINCEHUA peaeped DYAVIuUX pyKosodume-
Aeti. K meHXonormieckuM TpyAHOCTAM GOpMHPOBAHMS peaep-
Ba, YaCTO MPUBOMAIAM K OIHGOYHOMY BHBOIY, CledyeT OT-
HeCTH CHeayIolie; BHIOOP OMOPHHX CBOHCTB M KadyecTB, Ha
KOTOpLIE TIPUXOAMTCH OPHEHTHPOBarThe, YTOOH NMpeaBHOCTD
PA3BHTHE JENOBHX M IMYHOCTHHX 9¢PT JHIHOCTH B NEPCICK-
THBe, ONpeAcAcHHe npouenyp GOpMUPOBAHMA pe3epBa; NCH-
AOIOTHICCKOE CTHMYIHPOBAHNE paboTH MO CaMOBOCITHTAHMIO
JMYHOCTH B CTPYKTYDE pe3epBa Ha BhiABMXeHMe. Boiammme-
BH¢ B pe3epp CBAZANO ¢ HCHONLIOBAHHEM KAADOR B NEPCHex-
THBE, HOATOTOBKOI BX K Oyaymeii cnemmansnocTH. OnHaKo
6uBaloT cayyau GopMATLHOTO MOAXOAA K STUM ONepaALAM.
MpuMepoM MOXET CIYKHUTL COXpAaHEHHE B CIMCKAX KaHAKWIA-
TOB Ha BRUIBHXXCHHE NIOACH, He 00Ja1al0IIHX HeOoOXOMMMEIMHA
npotheCCHOHANLHEIMA H OPraHN3aTOPCKIMH Ka9e¢CTBAMH HIIH
JONyCKaOLUMX AWIKHOCTHLEC M HPABCTBCHHEIC NpPOCTYIIKH.
Bo nabexarye 3THX H OPYTHX OWMGOK NpH HopMITpoOBaHNH
pe3zeppa HeODXOOHMO BECTH Y9ET OMOPHBIX KavecTs, Ha Oase
KOTOPHIX CJeAyeT Pa3sBHBATh APYTHE, NpobeCCAOHATEHO BaX-
Hole. K HHM cliefyeT OTHECTH: KPHTHICCKYI0 ONEHKY co0cTBeH-
HOil NEATEAbHOCTH, CNOCOOHOCTL K O0yweHmo, T.e. OTHOLIE-
HHe K HOBOH TeXHOJIOrHH, TeXHHKE, K OpraHM3aTopcKoil ges-
TSTBHOCTH; BHHMAHHE K NOAAM, MX cyanbam, npobacMan,
TPYIHOCTAM; HANMYHE OPraHH3ATOPCKMX CHOcoOHOCTel, mpo-
ABIIIOIMXCA HAMAYILUNM o6 pasoM B HATAXKWBAHMH COBMECT-
Hoit AeATenbHocTH mioAell. Takasa cucTeMa ydyeTra ONMOPHHIX
¥adecTE MOXeT OBITh ompeesieHa I Kaxmoil mpodeccHn,
AomxHOCTH, obs3aHHOcTeill. Flponenypw ogopmienna pesep-
B2 JOJKHB OBITH MIACHBIMH, AOCTYNHHIMHA HE TOJILKO XKOH-
TPOJI0, HO H AKTHBHOMY BO3AEHCTBHI0 KO/LIEKTHBA, ITO CY-
WeCTBEHHO BAMACT Ha (bopMHpoBaHMe GIaronpHATHOTO
cOIMANTBHO-NICHXONOTHIECKOro KIMMaTa. MHeHHe KOLTeKTH-
Ba ARNACTCA BaXHeHIMM McTOYHMKOM HMHGDOPMALHN O JHY-
FOCTH NPH ©¢ BEUIBHXXCHHHE B PE3¢pB, TRK X2K OHO KOHleH-
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TpHpYeT HanbaNee HeHHYID WHDOpMANHID 00 OTHOIIEHHIX ¢
TOBapHLIaMH 0o pabore, ¢ pANOBEIME COTPYAHHKAMH, O MO-
panTbHOMH CTOpOHE HOBeNeHNA, T.e. TY HHPOPMaLUIO, KOTOPYIO
PYKOBOANTEIIIO NOPOil TPYAHO HOJAYYHTL B pe3ylbTaTe HENOC~
PeACTBeHHEIX HabmoneHWH,

OcobfeHHo HeoGXOMMMO BHASINTL JBA acCeKTa KOICKTHB-
HOT'O MHCHH: NPOrHoCTHIECKRA H CTAMYNHPYIOIHWIE.

IlporHocTAvMeckmi acmexXT BHITEKaeT M3 OLCHKM KOMNEK-
THBOM OpPTaHHM3AIMOHHO-XO3FHCTBEHHOM, COMMANbLHON, Kan-
pOBOii cHTyarud. Baiaio He TOMRKO (PHKCHPOBATL CAOXUB-
HIYIOCA CHTYAaLHIO, €¢ HpoblieMH, TPYQHOCTH, HO M OCMHIC-
JIEHHO NOCMOTPETH HA JaBTPAlHHE# JeHb, T. €. TOpaboTaTh Ha
TIEPCNEKTUBY, a ONA PEMICHMSA 3TOi 338a9M HeOoGXOMMMO HOR-
OHpaTh peepB KaApoB, CNocobHLIX paboTaTh, RPOrHOIHPOBATD
Pa3BHTHE KONAEKTHEA Ha OimXaiiluyio nepcneXTHBY.

CraMymipyIoIlIH# acTIieKT KQIIEKTHEHOTO MHEHHSA CRA3AH
C 3aJaHBeM cBOHCTB, YepT H KauecTB PYKOBOTMTENCH MIH
BEICOKOKBANHG{HUHHPOBAHHEX CHCIMAAHCTOB, TpeOyeMEIX B
CBA3H ¢ 33Ia49aMH, IIOCTABACHHEIMIA Ha NEePCIIEKTHBY.

IIpu dopMupoBaRMM pesepBa BaXHO OPHEHTHPOBATLCA He
TONLKO Ha JIONEH, 3AaHMMAIOUWY PYKOBOIALME HONMKHOCTH,
HO M Ha BOIMOXHLIX HpeTeHASHTOB Ha YTIpaBaeH4ecKyio Bed-
TENBHOCTE. MOXHO YCIOBHO BHIACINTD OHCPATHBHYI0 H HORX-
FOBPEMEHHYI0 HOAYOTOBKY pesepna. OcobdeHHO BaXHa BTOpas
dopMa NOATOTOBKH.

TogroTopka pe3epBa pyKOBOZHMTENEH BRTIOAET Pl YPORHEH:

PadoTa ¢ auBeciiHLIMA PYNOBONRFCISME REIMIEN) 3BeNa yO-
pamaenns. Ha stom a1ane x oro0paHHEIM THHEHHLIM PYKOBO-
. AMTENSIM HHM3IUEro 3BeHa (MacTepa, HAaYAIRHWKH YYacTKOB)
TNPHCOCEMHACTCA TAKKS 9acTh paCOTHAKOB, OKOHYHBILNX Be-
YePHWE M 3a0NHEIC BY3H, YCIICIDHO paboTalOIMX B CBONX KON -
JCKTHBaX H NpOIIeMIHNK TeCTEpoBaHNe. B TeueHne BCero me-
prona (2—3 roma) ¢ JaHHO# rpynnoi NPOBOXHUTCA KOHKpeET-
Had DeleHanpapaeHHad paGoTta. OHI 3aMelAIOT OTCYTCTBYIO-
IIMX PYKOBOTHTENCH, ABNAIOTCA HX XyOnepanii, o0y4aiorcs Ha
Kypcax noBrilieHna kpamiduxarmmn. Iloce sasepimenus ara-
1A OAFOTOBKH HA OCHOBAHMH AHANN3A IPOH3BORCTBCHHOM Iic-
STEJIBHOCTH KAXA0TO KOHKPETHOTO PYKOBOMTEN NIPOBOIMT-
CA BTOPUYHHI OTOOP H TCCTAPOBAHME. YCNENHO NPOollIeALLHe
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Bropofi 0T00p PYKOBOAHTENM IIOC/IC CTAXHPOBKM IpeIJIara-
WICA ANA BHABHXEHHA Ha BAKAHTHLIC AOIXHOCTH HAYANBHH-
KOB LIEXOB, MIX 3aMCCTHTCNCH MM 3a4MMCHMIOTC B Pe3cpB H
1IpM NMOABACHHH BaXaHCHii HA3HAYAKTCH Ha KOAKHOCTH.
OcranbHie patOTHHKH, IMPOLICIIINE TOITOTOBKY, NMPOAOAXa-
0T paboTaTh Ha CBOMX AOJIXKHOCTAX, BO3MOXHE HX FOPH30H-
TANBEHHIE TICPeMEIICHHA.

PaGora c ARueliHbME PYKOBOINTCIAME CPEAHECTO 3BEHA
ympasaenun. Ha maBHOM 3Tane K yxe copMmHpoBaBileica
Ipynne MOMOORIX PYKOBOAMTENCH NPUCOCITMHAIOTCA AelicTBy-
‘e NepeNeKTHBHHE HAYAABHHUKY 1IEXOB H MX 3aMeCTHTE M.
PaboTa cTpOHTCH MO MAAABUAYAINBHEIM TITAHAM. 3a KAXNHIM
HARTHAYCHHEIM HA MOIXHOCTh PYKOBONMTEAA CpeJHEro 3BeHA
SIKPeIIAETCA HACTABHMK — PYKOBOOWTENIb BEICIHETO 3B6HA A
HHAMBHAYANbEHO paboThl ¢ HEM. PyKoBoa#TeNh-HACTABHHK
COBMECTHO €O CTICIIMAMUCTAMN NOAPA3ReIcHN Ha OCHOBAHHHN
QIPOBEAICHHOTO AHANKM3A JIMYHLIX KAYECTB M NpothecCHOHAND-
HEIX 3HAHMI, HABHKOB NPETCHACHTA COCTABIAET AIA HEro
HHEGIBHOYANBHEIH Iad nogroTopxd. Kak nmpaeuno, 1o npo-
IpaMME OfydeHHS OCHOBaM KOMMepuecKol AesredbHOCTH,
ACNOBHRIM B3aMMOOTHOLLICHHIM, MepeOBHM METOAaM YIpaB-
NeH4YeCKOTO TpyAa, SKOHOMMKM H 0pHcnpyacHitmn. Ha arom
srane NOATOTOBKM IIPeAYCMATPHBASTCH CTAXWPOBKA JHHCH-
HHX pYKOBOmMTeNel cpeJHEro 3BeHA YNPABICHHMI B Nepeno-
BhX OPTaHM3ALMAX ¢ IOATOTOBKONH NMporpaMM MepoTpHSTii
1o yNydIICHHIO ASITSNBHOCTH OPraHAZANY (MIORpa3IencHN).
Exerogno nposomiTca TelpoBaHHe PYKOBOIUTENS CPEIHE-
TO 3BeHa, KOTOpOe BHUIBAACT ¢ro NpodeccHOHANLHEKE HABRI-
KH, YMEHHE YIIPaBIATH KQJNACKTHBOM, NPOdeCCHOHANEHO
PEIATD CHOXHEIC NMPOUsBOACTBEHHNE 3anadd. Ha ocHOBaHHH
AHAMK3A Pe3YIBTATOB TECTHPOBAHUA KOHKPETHOTO PYKOBOKH-
TeNd BHHOCATCS NPSANOXKEHNA O JATEHCHIICM NMPOXBHXEHUH
fio cayxbe.

. Pabora ¢ anHcHPDIME PYKOBOAMTCRSNH BHCINGTO 3BEHA
-mpangesna, HasHageHue pyKoBOMUTENEIA HA BEICIUHE OCTH —
310 CHOXHLIN Npoliece. OOHY M3 IaBHHIX TPYRHOCTel cocraB-
A%eT BRIOOp KaHANAATA, OTBCYAIOINCTO MHOIMM TpeGoBaHMAM.
PyxoBomiTent BHicILEro 3BeHa YHpABIeHHWS O0%3aH XOPOLIO
3aTh OTPacib, A TAKXKC OPTaHM3ALUMIO, AODKeH HMETH OIEIT
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paboTH B OCHOBHEIX (DYHKLHOHAABHHIX NOACHCTEMAX, YTOOH
OPHEHTHPOBATLCA B IPOHU3BOINCTBCHHEIX, (PMHAHCOBHIX, Kal-
POBHIX BOMpocaXx H KBalHGHIHPOBAHHO AEHCTBOBAThH B 3K-
CTPEMANBHHX CONHANBHO-KOHOMHYECKHAX M TOMHTHYECKHX
cHTyanusax. Poranns, T.e. nepeMemecHNe U3 OOHOrO MOOpasic-
JIEHHA OPradH3allMK B ApYToe, NONKHA HAYHHAThCA 3abnaro-
BpeMEHHO, KOTHIa pPYKOBOAUTEMH HAaxONATCA HA HOMKHOCTAX
HH30BOTO M CpeiHEero 3BeHA YIpaBaeHHs. OTb0op Ha BELIIBHKE-
HHEC M 3aMCHICHHE BaKAHTHHIX NOMXKHOCTeH BEICIIErC 3BeHa
oCyLIeCTRAACTCA Ha KOHKYPCHOMH ocHoBe. M 3aHIMaeTcd ¢ne-
InanLHas KOMHCCHA, COCTOSIIIAS H3 pyKOBOOUTeNel BEICHICTO
3BeHa (AMPEeKTOpOB MPOUIBOACTE, DWIKHANOB, IMABHEIX CHC-
LHAANCTOB H T.J1.) ¢ YUaCTHEM CIIELIHANNCTOB COOTBETCTBYIO-
LIMX TIOAPAINETCHRN YHPABICHAS NMEPCOHANOM M TIPHBJIEYe-
HHMEM, NIPH HEOOXOAMMOCTH, HE3ABHCHMEIX 3KCNEepTOR,

Tpu dopMUPOBAHNE LIEAOCTHOro 06pasa MMYHOCTH PYKO-
BOONTE/A HEPeOKO AOMYCKAIOTCA OLUMOKH, CBA3AHHEIC C HE-
NpasUALHON MHTEpnpeTauHel 3MIHPHYECKOro MaTepHana,
XapaKTe pHIVIOWETro MOBeIcHNE N ASATENLHOCTD.

Hanpumep, o01UeTIpUHATEIME NTPOdeCCHOHANBHO 3HAYHME-
MH Ka4eCTBaMM JAHYHOCTH PYKOBOHHTSNA, ONpPEICIAIOLIHMHA
© ycnex nmobol IeaTeNbHOCTH, CUMTAIOTCA TPeOoBaTeNbHOCTD,
JeJIOBHTOCTE, AUCHHIARHAPOBAHHOCTE, MHHIIMATHBHOCTD,
OTBETCTBEHHOCTh. Ho KaK OTIMYHTE TpeGOBATEAbHOCTE OT €a-
MOIYPCTBEA, OCIOBHTOCTE OT ACAAYCCTEA, HHNIRATHBHOCTE OT
HMIYJALCHBHOCTH, OTBETCTBEHHOCTD OT HelTOMepHOTro MHeHHA
O caMoM cebe M TIPHHIEKeHIH poiH APYTHX paboTHHKOB? 31ech
HeoOXONMMBl BHICOKAasd KOMIETEHTHOCTb, OOBEKTHBHOCTD,
NPUH-THITHAABHOCTL, TIOSBOJIAIONTHE BRIpaboTars HauboNee
a¢rbeKTHBHEG METOAR H3YUEHHMA, 2 COOTBETCTBEHHO, H OLIEH-
KH JNYHOCTH paboTHHKA.

K uncay HanGonee pe3yAbTATHBHHIX METONOB H3Y4eHHd
JINYHOCTH MOXKHO OTHECTH, NO HAIIEMY MHEHHIO, CACHYH-
1He; H3YYeHHE JXHIHEHHOrO NMYTH NHYHOCTH; H3YYCHHE MHE-
HAY KOMICKTHBA, B KOTOPOM paboTaeT NAHWHAHA JHYHOCTD;
a3yaenne (VIEaiiinero OKpyxeHns JAIHOCTH; CIEORAJILHOE N0~
MEIIeHHEe ARYHOCTH B CHTYAINH, HanGonee NOOXONAIMHE IAf
nposEicHAR NPOGeCCHORALHO BAKHLIX K3YeCTB H CBOCTS;
H3Y4YCHHE BLICKA3HBAHAH JHYHOCTE O CODCTBECHHOH ponu B
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1€AaX, KOTOPHIE BHIOMHAMHCH KONNEKTHBOM. JKUIHEHHBIN
NYTh JIMYHOCTH CJICAYET M3Y4aThb He TONBKO IO aHKEeTe MITH
aproOMorpadHm, HO TakXe B Ipoliecce OOIMIeHM S, TIDH JeN0-
BHIX BCTpedaX, COBMeCTHOMH paGore.

Tipouece MIy4eAMA NHYHOCTH MOXHO pa3’OMTL Ha JApa Og-
HOBHEIX BTAIA: IEPBLIA 3TAN — BLAOXHEHHE B TedYeHHe Hexo-
T0pOTO BpeMenH cosmecTHOH paGornl. IIpn sTOM XKenaTenpHO,
10081 M3y4YaeMBlit MMesl BOSMOXHOCTE NPOABUTL MHUITHATH-
BY, OCIIApUBaTh MHEHHE PYKOBOIUTENSA U Booblle paGoTarh ¢
yenedeHneM. Ha 370M 9Tame AOMXHA YCTAHOBUTLCA TTOZHIHB-
Haf 3MONMOHATbHAS TIPUBA3AHHOCTS, T. €. JONXHO ¢hopMH-
POBATBHCS MPEACTARICHNE O BHIUECTOSIEM PYKOBOIKTENE KaK
0 49eJIOBEKE CePbhe3HOM, OTKPOBEHHOM, BHHMATEILHOM. Bmec-
T¢ ¢ TeM BOSMOXHA H OTPHLATCIbHAA «IIPHBAIAHHOCTES M e~
KBATHAA S3TOMY OLICHKA PYKOBOAMTENS. DTAN BTopoil — mocre-
ICHHOS PACINNPEHEE KPYTd BONPOCOB, SBJISIOINXCH NPECAMETOM
obmennn. CHavana 310 MOTYT OHTE BOIIPOCH paboTHI, IOTOM
BOTIPOCHL OTHOLUEHHMI H, HAKOHELI, BOIIPOCH JIMYHBIX I1¢ peXH-
BAHHH ¥ IJIaHOB.

B xone nayueHnd XXAIHEHHOIO IIYTH JHYHOCTH Jyde IIpH--
RepXKMBaTbCA TIPOOIeMHOMN MeTOAMKH, B OCHOBE KOTOpOH e~
XUT M3yYeHHE KAKOTO~THO0 XH3HCHHOrO TIepHONA MIH XHi-
HeHHOH cHTYannn, PaHee TiepeumnciieHHEIE METOIN H3YU4SHI
IMYHOCTH, TaKWe KaK M3ydeHMe MHeHHd KOUIeKTHBa, Oxu-
Xaifllrero oKpyxeHMS, CHCLMANLHO CO3TAHHON HCKYCCTBCH-
HOM CHITYAIINHN, JAI0T BOSMOXHOCTD WA COCTABNCHHUA AOTIOTHN-
TeNRHOH, paIHOIITAHOBOI XAPAKTEPHCTHEH, T. C. fonee MoHO-
10, MacrTabHOro NpeACTABISHHUS THYHOCTH PYKOBOIMTEN L,

KoHeuyHo, nopofpaTe pyKOBOOMTENA, KOTOPHIH MAe:TBbHO
COOTBETCTBOBAT OBl BCEM YCIIOBHAM, XapaKTepH3YIOIIAM CO-
CIOAHHE KQUUIEKTHBA, HeBOSMOXHO. ITosroMy BaxHO, YTOOH
onoHpanca pyKOBOANTSIE ¢ ONMpefeNeHHEIM CKIANOM JTHY-
HOCTHREIX 4epT U AeNOBEIX KA4Y€CTB, COOTBETCTBYIOIMX OIIpe-
JEAAIOIIMM YepTaM KOJUIeKTHBa, JeaTh YIIOp NpPH FTOM Ha
EKAHIUIATYPY PYKOBOOUTENA, YMEIOIEro padoTaTh ¢ JIIOObMH,
PELIATh BOIIPOCH Pa3BUTHA KONJIEKTHBA, T. €. TOTO PYKOBORH~
%14, Y KOTOPOTO yIpaBlIeHUYeCKHil AWATIA30H (30HA YCTIeIl-
HOCTH) IIMpe, 9eM Y PYKOBOIMTENs, OPHCHTHPOBAHHOTO Ha
1Ay cyTYHO TEXHMYECKHE HITH SKOHOMIYECKHE,
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VYnpasneHyeckas TpMana (M3yuaeMBIl DYKOBOAUTENDL, €10
BHIUICCTOALITHI M HIKECTOSIIHE PYKOBOAHTENH) ABNSICTCA OC-
HOBOH IICHXONOTHMECKOH COBMECTHMOCTH WICHOB KOMIEKTH-
Ba, KaK PYKOBOANTENCH pasHHX paHTOB, TAK M IOMMMHCHHBIX,
Or creneHyn B3aUMHOTO COOTBETCTBHA MOAEH, APYTUMM Clo-
BaMH, OT NCHXOJOTHYECKOM COBMECTHMOCTH, BO MHOTOM
SABHCHT, KaX M3IBECTHO, CTAGHNLHOCTD, PAIBHTHE, 3pCAOCTD,
nporpecc No60ro KOJNeKTHBa, CONMANLHOH PYImE:, Ja
TIoXanyii, M o0INeCTBA B LICAOM.

ITpencTaBnseT MHTEpEC cHcTeMa noadopa Kanpos B Ano-
HMH — 3T0 OOMH H3 BaXHCHNMX (PAKTOPOB, aKTHBHO BINAIC-
LI HA TEXHITYECKHH ¥ COLManbHO-3KOHOMMIESCKIIH IIPOrpece.

Kak npapuno, Ha pyKOEOASIYI0 paoTy B pupMe SinoHun
¢ YAHLH JNIoAei He MPMHAMAIOT.

Kanpopre cnyx6H HAUMHAIOT paGoTy O CNIeIHAMHCTAMH,
KOTHA OHM elli¢ YIaTcs B YHUBEPCHTETaxX. BT0 IIPOUCXOMHT Ha
2-M unu 3-M xypee. CrapaioTcs HATH MOTOIBIX IOAEH, ITpo-
ABIBIOIIX ONpeAeaeHHEIe CTIOCOOHOCTH, KOTOPEIC MOTYT OBITh
YCICIIHO HCNOAb30BAHK B Ace JaNbHEHILCTO pasBHTHA Pup-
Mu. Bo Bpema Kaumkya oHH paGoralor B dupMe Ha pamy-
HEIX JONXHOCTAX: BO-TIEPBHX, 3T0 CTAXHPOBKA, BO-BTOPHIX,
3TO IacT BOIMOXHOCTD 3apaborath neHerH. Ilocne oxoHuaHKMA
YHUBEPCHTETA 33 KAKNEDM MONONERM CTIELIHANHCTOM, IIPUTJIa-~
HICHHLIM B PUpMYy Ha paloTy, 3aKpeligercs TaK HassBacMpit
«KPeCTHEI OTEL» — 310 HETTO BPOJie HAMIETO HACTABHMKA, HO
¢ Honee MHPOKHMHA MOTHOMOTHAMH. «KpecTHEIH 0TeI» — 310
o0LHE MeHeXep cpeHero 3peHa ynpansieHnd. OH JOMXCH
OHTh BHIOYCKHHKOM TOr0 X¢ YHHBCPCHTETAa, 9TO H €ro
NOAONEYHHHA, — 310 0043aTeNbHOe YCNOBHE.

«KpecTHLIH oTell» MOMOraeT HOEMYKY AN THPOBATLCA Ha
paboueM MecTe, paspeliTh BOSMOXHEIE KOH(MIUKTH, ORBacT
¥ CBOCTO MOIONEYHOTC AOMA, 3HACT COCTAB CeMBM, KPyT Hpy-
3¢l ¥ 3HAKOMEIX, JIaHH MOJIONOTO YeJIOBEKA, €ro Xo00u. 3ua-
€T 0 HeM Bee. Y eclin B KanpoBoil cayx0e peliactes BOIIPOC O
TIepeMEelleHHH CIIEIHAAUCTA, 70 B ITOM cnyJae MHeHUE «KPecT-
HOro OTHA» ABNJeTcH pelualoluM. Takoe KypaTopcTBO OCY-
ecTBAAeTeA 1O 35 ner. Ecan Mononoro cricliManycTa HasHa-
YHNM MAacTepoM B LeX, TO OH AONXeH oTpaldoTaTh B 9TOH
JOIDKHOCTH BPEMS, YCTAHOBNEHHOS B hupMe, NONYCTHM, 4 roga.
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TonBKO NOCKe STOr0 MPH HATWMIHY PYKOBOJSILIMX cnocofHoc-
Telt MOXeET IPOH30IiTH TanbHelee MPOIBHXEHAE Mo cmyxbe
H TONBKO Ha CNEAYIOWYIO cTyNeHb. HUKakax mepecKagupa-
HHli d4epes CTYNEHb, HE3aBUCHMO OT 3HaHMH H
ycniexos B pabore. _

Te, xTo nomHancA B ¢ipMe Ko MepBoil KAH BTOpol poan, —
970 JIIOHH, MpPEKpacHO IHAWILHE CHeUHGHKY TNPOHIBOICTHA,
10 ocofeHHOCTH, OHM PU3NIeCKH OMYINAIOT KAKMLI yaac-
10K pabori. C HUMHM JeTKO HaXOmuT oflumii 435K paoraro-
IM#A IICpCOHAN,

EcTh H elue oaHa BakHag ocofeHHOCTE. B sanioHCx#X dHp-
Max Bce pabOTHHKM NPOABHraloTcs nio cayxbe. OqHM no Bep-
TKaNI¥ — 3T0 T, KTO O0jafacT pyKOoBOAALIAMH ciOcoOHO-
CTAMH, A JPYTHe — IO FOPH3OHTAMH. DTO HASHBASTCA PAHTO-
FHM MpOOBHXCHHEM No cayxOe. B mocnenHeM cayiae Takoe
NPONBIRCHME CBA3AHO ¢ TIOBHIICHHEM PAHTa H, COOTBCTCTBSH~
Ko, 3apaboTHO NIars 1 NMOAyIYeHHeM PASNHUHENX JILIOT.

TaxumM obpazoM, obe cHcreMB NpecTHxHE, HesapHcHMO
OT CHCTEMEI ITPOABAXCHH A JEHCTBYIOT ILIOTH — HET 3aBHCTH,
HEeT CKJOK, HET HeEOBONMBHEIX. TlepCIeKiBa ecTh ¥ Beex.

O0yyeHHIO ‘pabOTHAKOB, BNEPBLIE BHIBHTAEMEIX B PYKO-
BOndlNpe 3BeHBA, B 3analHEX CTPAHAX TNpHIaeTcs Conbinoe
sHageHue. [Topapamoiee GOMLIMHHCTBO YIIPABIMIOLIMX HH3~
1ero 3peHa oby4aroTes Ha BHyTpHdHpMeHHEX KypcaX. Bonb-
WMHCTBO KYPCOB NIOBHILICHHA KBaTHUKANUH HAa 3TOM YpOB-
He 3HAKOMAT pabOTHMKA C HOBLIMM Id Hero QyHKITIMH,
HOMOTAIOT eMY TIOHATH MeRH H NIONHTHKY KOMIIAHHH, 3acTaB- |
AIOT ero AelicTBOBATH C TOMKH 3peHHA MHTEPECOB KOpHopa-
IHH.

Huzunnit ypoBeHb YTIPaBRCHHA — HMEHHO TO 3BeHO, Iie
NPOMCXONHT TIOCTOAHHHHN KOHTAKT ¢ pabOdHMH H CIIYXKALTH-
vy, HccnenopaHua mokasanu, 9T0, B YAaCTHOCTH, B ABTOMO-
SUILHLIX KOMITAHMAX Ha cOOpOYHEIX MHHMAX 30% pabosero
BpeMEHM MacTepa 3aHUMaeT -obllieHIe ¢ paboyHMH — 3TO OCYy-
IeCTBIEHHEe KOHTPOId, KOHCYJIbTAlHM, NpaKTHYeCcKas
noMollp, paspeilileHie KOHMIMKTHRX CHTYaUNil, H T.0.

TTosromy onHIM M3 BaxHeHRIUHX NIPSAMETOB ABFACTCA HIY-
YeHHe METOHOB paboTH C MOALMH, B TOM YMCJIC TEOPHA H Me-
TOIBI «4e/IOBEYECKHX OTHOINeHHH». KypCH MOryT BKIIOYATEH B
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cc0A BONPOCH HIYICHHUA SKOHOMHKM, YMeHNA paboTaTth ¢ Jefo-
BOI KOppeCITOHACHIUeH, YMEHHMA KPATKO HATATATE CBOM MBIC/IH
Ha GyMare M IIpY KOHTAKTAX ¢ BHICIOMM PYKOBOICTBOM, M T. 1.

B HacTomuee BpeMA B (pApMax 3aMafgHHX CTPaH TPakTH-
XyeTca aHcaMbiIeBad CHCTeMa TIORTOTOBKH, KOTOpad 3aKKYa-
€TCA B TOM, YTO B OOHOH IPYTIe MOTYT 3aHUMAaThCd MCHEIDKS-
PH pasHHX YPOBHei ynpamieHMa. Taxas cucTemMa MOATOTOBKH
CBA33dHa ¢ TeéM, YTO, HaNpuMep, IIPH MHIMBUAYAIEHOM HAIIPAs-
JICHAH Ba yucOy, BaYanbHHK LI¢Xa NOAYYHII JHAHHA W HABH-
KM, HO €10 HEOOYICHHBIC IIORHHEHHLIE M €T0 HAYANLHHK ITCT0
HE¢ NOHMMAIOT, €T0 MHHOBAMKIO He MONNEPXMBAIOT, 4 TO K
IIPOCTO TIPOTHBOICHCTBYIOT.

AHcamlneBas cHCTeMa IIPHHECNA onpen&nemme pe3yib-
TaThL

Bo MHOrRx ¢upMax xagpoBasd paboTa IIo TIONFOTOBKE TIep-
COHana TIOCTABNICHA TAK, YTC MIA XAKIOIC OTBETCTBEHHOIO
PYKOBOIHUTENA BOEIIA HMEETCS B XauecTse 3aMeHEl ABa 4Yelope-
Xa — QIUH AOCTATOMHO KBATM(HIIMPOBAHHELN, YT00H HeMel-
JIEHHO NMPHCTYIINTE K paloTe, €CIIK 370 NORANOOUTCA, ¥ APYTOH,
KOTOpEIA yaer noarorosneH B TeueHue OIIOKANNDIX IBYX JIET.

InanupoBanye yripapneHHs ofydeHMeM IepcoHana Ios-
BOVISIET NCITONB30OBaTh COGCTBEHHEIE NMPOHIBOICTBEHHEIC PeCyp-
CH paboTaomnx §ez MOHCKA HOBEIX BEICOKOKBANMHDHIMPO-
BAaHHIIX KAJpOB Ha BHeIUHeM psiHKe Tpyaa. KpoMe Toro, Ta-
KOe TINAHMPOBAHWE CO3AAST YCJIOBHA AA MOOMIEHOCTH, MO-
TUBallHH ¥ CAMOPETYAALIMM paGoTHHKa. OHO YCKOpACT Ipo-
lece aganTauny paloTHHKA K HIMEHAIOIIMMCA YCIOBHAM MpPo-
M3BORCTBA HA TOM XS CaMOM pabodeM MecTe.

OmNM 43 OCHOPHHX BHAOB JeSTENBHOCTH, ¢ HOMOLUEI
KOTOpOii MH MOXeM AKTHBHO BoSACHCTBOBaTH Ha BHYTPCH-
HIOK) CPeny B OPTaHH3ALHM ¢ LEIBK €6 ORCTPOro, TMOKOTC H
YCIEIHOro MpUCNIOCOONiEHM X H3MEHAIONIEeHCA BHEIHEH cpe-
B¢, ABRAETCA KeanHPHKAUAY B DepexsamdHKALHA COTPYIHH-
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koB. Ho mns roro, uTobul 9Ta ACATCHEHOCTE JeHCTBUTENEHO
cTajla HIpaTk poiib MOINHON ITOSHTHBHON mpeofpa3oBaTellb-
HOM CHJIBI, €€ HYXXHO YMEJIO <BIUISCTH B TKAHE> OPrAHM3ALHH
(kak 6Bl BCTPOUTL B GUPMEHHYIO cpeay), cBa3ats ¢ POC/, ¢
CHCTEMOM PAa3BHTHA M Kapbephl COTPYAHMEKA, ¢ MEXAaHH3IMOM
VAYYIIeHHA KayecTBa TPYAOBOH XM3HH. OIHUM CIOBOM, He-
OOXONHMO CYMETh CO3OATH TO, IIC B VIIpaBNTeHUYeCKOH Hayke
HaILBacTCA CaMoo0ygalolecs opraHu3alyeH.

Eine Ha zape ynpapiernueckoi mucan O, Teitnop ropopun
00 ypoke (3apaHuM) Kak OAHOM M3 IMABHBEIX JICMCHTOB Mpa-
BHJILHO# (Hay9Ho#) opraHuzanym Tpyna. B uacTHOCTH, OH NOI-
YepKHBaN HeOOXOAMMOCTE ITMCHMEHHEIX YXa3aHHIl H perfaMeH-
TalMil KaK HeOOXOIMMOrO YCIIOBHS BHIIOMHCHNS YPOKA.

IToanree, yxe B paMKaX SIIOHCKOrO THIIA YIIPABISHHS, CHC-
TeMa kBanudHKaIHN M NepeKBanHdHKalIMH CTAHOBHTCA OX-
HHM H3 Knodersix dakropos o dopMupobBanuio GdHpMeHHOH
HASHTHYHOCTH M KYIBTYPH, BHCOKOH TpyIOBOil MOTHBAIIHH H
KOMMYHHKALITHOHHOI CeTH B OpraHH3alliH. DTa CHcTeMa Ohlla
CBA3AHA ¢ MEXaHM3MAaMM, CHOCOGCTBYIOINHMH O0OTalLICHMIO
TPYAOBOH XKM3HH M NOBHILICHHUIO NPOH3BOAHTCABHOCTH —
HMeIOTCs B BHAY SHAMEHMThIE KPYXKKH KayecTRa (KOTODHC B
SInoHMM YacTO HASHBAIOT MaJLIMH YPYIHTIAMM 1O COBEpLIEH-
CTBOBAHMIO MPOU3BOACTBEHHON AeSTeTBHOCTH).

B coderannu ¢ dpopManbHO# cuctemoit obyucHus B dupme
3TH TPYIHILL Ha NPAKTHKS COIIAICT CaMOOOYJAl0Niecsa opra-
" HM3alHH.,

PoccuiickoMy MeHEeIXMEHTY HEOOXOOHMMO TBOPYECKH HC-
NOAbL30BATD MOJOXKMTEABHEIN ONKT APYTUX CTPaH H, ONMKPasich
Ha TPagHIMH COBeTCKOl cUcTeMBl ofy4eHus (IIpH3HAHHON B
CBOe BpeMsl ogHOR M3 NYYIMX B MHpe), cO38aBaTh CBOIO 3d-
dexTHBHO paboTaIomIyIO CHCTeMY KBamMUKAIMH 1 TICPEKBa-
TMGHUKATIIH-

ONPEIENEHME IEATEARHOCTH,
CBA3ZAHHOM ¢ KBATHOHMEAITHUEN H NEPEKBATHOMKAINUEN

Kpanudiuragns 1 nepekBanH(PHKAUNA ABIAIOTCE CHCTC-
MaTHYeCKIM NPOLISCCOM HIMCHCHHA NIOBEICHNE COTPYAHHKOB
yepes Nepenauy HM HOBRIX 3HaHMH, yMeHMit, cmocobHOCTel H
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Menedemenm nepconaaa

OMHTA, YTO0H HX HEATENBHOCTH AYVLIE OTBeqana HyXaaM
OPTAHH3AIIHH H cocobeTROBaNA OH e yeNellHOMY pasBU-
THIO.

TToprenwe xpamihuKaHy ¥ HepeXBaniPUKAIK — 370
MHOTOCTYNEHYATHH IIPOIECC, CBASAHHENA ¢ pPELUeHHeM MHO-
THX 3a7a4. CaMLie IIapHNC H3 HIFX NTOKa3aHH Ha cxeme 7.1.

Cxema 7.1
Cxemza npoueces SELanhailaiHi B depexia/bECRINE
COTPYAREKOS B OPraHUIIANN

i Ouetka noTpedHOC- Ilposentesive Kpa- Omenka npope-
TeH PUPME M TI0D- TadUKANMH ¥ Tie- N rremmn xpamKbH-
[OTOBKA MpOrpaMs 7| persamndMKainn {7 | XalUHK N Nepe-
A obyaerus - KBATHDUKALMH

@OPMBI OCYLIECTRIEHHA

KBANTHOHKAITHN H NTEPEEBATHOHEKALA

H3pecTHM 2ipe OCHOBHEIC (POPMBI ITPOBEACHNA NOBRILICHHA
KBanHdHKaluK H Nepekpainduxkauyn,

A. Ha paGouem mecte

3ra dopma gsAmeTcsa Haubodee NPeANOUTHTEABLHOM LIA
OonbIUNHCTBA $HpPM B CHTVAIIMH, KOrJa CTOMT BOTIPOC © TIO-
"PHILLUCHAY YPOBHA H KaYeCTBEHHOro cocTara nepconana. K aroii
dopme npHOEraloT TaM, IAe 3TC BOIMOXHO, M TOJILXO B Kpaii-
BeM caydae mpuberaor K dopMaM obyyeHMd BHe paGodero
MecTa.

3HaueHMe 3T0i HOPMEI TTOBHIICHHA KBaAUGUKAIIMH OCO-
GE¢HHO BEAMKO, IIOTOMY MTO OHA IIOABONACT PEIUHMTE/ILHO JI0-
BEICHUTh YPOBeHb KOMMYHHKAIHH B OPTAHM3ALNH, TaK Kak ofy-
YAIOIMMH TIpi TaKoH (OpMe BHCTYIIAOT HEMOCPSACTBEHHO
HM20BHE¢ PYKOBORHMTEIIH HAKN Dojiee ONBITHEE H KBanHdHuH-
poBaHHne komrern, Tax, HanpuMep, B paMKaX SMOHCKOTO
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THABA VII. Ipaxmuieckie OCREKHib YNpagIeHus Hepronatom

YIpaBueHud ofbyyeHHe APYTHX (CBOMX KOJLUICT) JBIAETCA BaX-
Hefilreif 3agadeii, KOTOopas YYHTHBACTCA NIPH OLICHKE JeATe b~
HOCTH COTPYHHHKA. BCe 3TO ITOMOracT cO3IaHMIO aTMOCheph
B3aMMHOTO AOBEPHA H B3aHMOIIOMCUIH, CIIOCODCTBYET CaMOY-
COBEpPIICHCTEOBAHHIO CaMHX OBYYarOIuXx.

Kax npoBoagar obyyeHme?

1. ObyyalomeMy HEOOXOMMMO PCLIATL, Y¥TO H KAK IIOKa-~
3aTh, 9TO0H ofyyaeMmuli Hayunnca paborath adhdeKTHEHO,
6e30T1acHO, SKOHOMHYHO M HHTenreHTHo. Heobxomumo cae-
JOBaTh JO3YHTY: He paboTaTs TPYAHO ¥ MHOrO, a paboTats YMHO
¥ TPaMOTHO.

2. Ytobnl 3gxpeXTHBHO TIPOBOEMTS Tpoliece 00ydYeHMA Ha
pafodeM MECTe, HeOOXOmMMO CONCPXATH €r0 B MOJNHOM IIO-
padKe, JeMOHCTPHPYA TeM CaMBIM 00pasell H STANOH CAvka0-
HOro NOBeAcHH.

3. IlpapuarHOe OOyUcHHEe H¢ MOXeT OHWTh OpraHM3OBaHO
6e3 HMeOIEroc] B HAIMYHH NOJIHOTO KOMIEIEKTA BCeX HH-
CTPYMEHTOB, 000pYROBAaHNA H MaTepHATOB. CaM IIpolece oby-
YCHMA COCTOHT H3 CACHYIONMX YETHIPEX ITAIIOE:

a) HHadzomoska. OGydaeMbIil DOIXeH OEFTh TIOOTOTOBRACH K
nponeccy ofydeHHA NyTeM OnpepeneHHLIX MpeaBIPHTEIBHBIX
JAelicTenil, 9100K OH OLIX cBODOIEH OT eCTECTBEMHOIO HANIPA -
XCHHA, BOSHUKAIOHICTO B Hadalie nponecca. HeobxomMo Kak
cnenyeT TMPOREPHTH, YTO o0ydYaeMHIA 3HAeT O TpeAcTOAMICH
pabore, U Xak ee cuefiyeT coBepiiaTh. HeobxommMo MornBu-
POBaTh IOTPEOHOCTD B ITOBLILCHHH xnanmlmxanm H mpoby-
JUTH XC/AHHE W HHTEpec K 0DY4eHHIO,

6) Jemoncmpayus. Cnegyiommii Stan BRIGYACT ACMOHCTpA-~
LIAIO TOro, Kax cOBepPINACTCA TA MM MHAT ollcpalMd HIH pa-
6oT1a B UenoM. HHCTpyKIna TpebyeT NPOBOMMTE €6 MeIEHHO
H YETKO, CNIOKOMHBIM H YBepeHHEIM ToHoM. ITocne mposeze-
HHA JeMOHCTPalfHH HeOOXOAMMO NPOBEPHTDH, YTO TNOHAN,
pasobpan H ycpoun obyyaeMEIll; 3a8aTb €My KOHTPOJIBHHE
BOTIPOCHI, 4 38TeM IOBTOPHTL NIponecc ueMOHCcTpanuk. Heob-
XOOHMO OLITh NJIHOCTHIO VBEPEHHHM, WTO ObyuaeMurd Heif-
CTBHTCJIFHO YCBOMIA ONCPAIMH HIH NPOLEECC.

* B) Onwm. flocne nmpoBefeHAA TIPOBEPKH TOTO, KaK 0bydae-
MBI ycBOMA ofyduerse, HeoBXOMHMMO JaTh eMy BOIMOXHOCTD
CAMOCTOATENLRC IIPOBSCTH OIIC A0 Wi rpoirece, Hacrasrm-
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Meneduesenm nepconana

KY HeoOXOMHMO HAXONUYECS DAOOM, IT00B HMeTh BOIMOX-
HOCTH CBOCBPEMCHHO ITOMPAEHTE ACNMYILUCHHHC OLMOKN HIH
CKODPSKTHMPOBATL HeBepHEIC JcticTBHA. B caydae Heobxomu-~
MOCTH Cl¢AyeT NOBTOPHTL HHCTPYKHHIO HH NPaBHIA TSXHH~
KH Sez0omacHOCTH. OTIBIT IPOAMIXAIOT HO TeX ITOp, ITOKa 0by-
YacMHii MTOMTHOCTER) OBAaAeeT OCHOBHLIMM YMCHMSAMM H Ha-
BEIKAMH.

) 3axsouenue. ObygaeMblii JONKEH CaMOCTOSTENLHO BHI-
TIONHATE MOPYYeHHYIO eMy paboTy. ObygaomeMy Heobxom-
MO PETYASPHO MpPOBEpATH, KAK €T0 MONONEUHbH BHIONHAET
OMepalyy ¥/WiaK NTpONSCCH M, B CIyYae HEOOXOMMMOCTH, Ha-
npasnaTh ¢ro peiicTema. HyXxHO 3amOMHNTE NpaBHAO: €CIH
ofyyacMBIi HHUeMY He HAYIWIC, TO 3TO 00yUalonniii oKasan-
¢S TIIOXHM YYHTCASM.

O6yueHHe Ha pabodcM MecTe ABNAeTcA Gonee MelleBEIM H
ONepaTHBHEIM, XapaKTepHIYeTCA TeCHOM CBA3BIO ¢ IIOBCCOHEB-
Holi pafotoif 1 objleryaeT BXoXAeHHe B y9eOHHIT mpouecc
pabOTHHKOB, He MPUBRIKIUMX X 3aHITHAM B ayIMTOPUAX.

BaxueiinniMi MeTonaMi oSydeHMA Ha pabouyeM MecTe IB-
NAOTCH: METOA VCIOXHMOIUMXCH 3amaHumi, cMeHa paboyero
MecTa (poTanKa), HalpaRIeHHOe TPHOGPETEHHE OIKTA, NMpo-
H3IBOICTBEHHEIN MHCTPYKTAX, HCIIONb30BaHHEe pabOTHHKOB B
XauecTBe aCCHCTEHTOB, METOM AeJIcTHPOBaHN (Tiepeladn) 4acTH
dyHKUM M OTBETCTBEHHOCTH.

OGyuenne sre pafouero MecTa 6onee addeKTHBHO, HO CBS-
3aHO ¢ JOMOJHHTEABHHMH (GUHAHCOBHMM 3aTpaTaMM H OT-
BiIedeHHeM paboTHIKA OT ero cayxebHED ob6azanHocTel. IIpn
STOM COSHATEILHO MeHAeTCA cpefia ¥ pabDOTHHK OTpPHBacTCH
OT NMOBCeAHEBHON paboTH.

Baxxe#umiMu MerogamMu oDydeHMd BHe pabodero Mecra
ABNAIOTCA: YTCHUE JICKIIHI, MpoBeeHNne AeNOBEIX MTD, pasbop
KOHKPETHEIX PON3BOACTBCHHAIX CHTYALMI, IIpoBeacHIe KOH-
deperumit 1 ceMuHapon, GOpMHPOBAHHE IPYIN MO OOMeHY
OTILITOM, CO3IaHME XPYXKOB KayecTBa.

Ob6y4cHHe BHe OpraHM3allMM, Kax IpPaBHNO, Kacacresd py-
xoBogHTeNell MNH BHCOKOXBATHGHINPOBAHHHX CTICUHANHC-
ToB, Takoe O0yYcHMC MOXKET COBEpPILIATbCA IO MHOTHM Ha-
TpPARICHHIM H MHOIPMMH criocodamm: 1o obydeHHe B cie-
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IIABA VII. Hpaxnurieckue Gonexmol YRPAGIERUR NEPCOHANOM

LHANBHEX HEHTpaX ¥ MHCTHTYTAaX MO IOBBILCHUIO KBaiHbH-
KallMH HJIH Yepe3 MPoc/IyIIHBAHAE CTIeHATH 3MPOBAHHEX CHC-
TeMaTH4eCKHX KypcoB. Bo MHOTHX caydasix odeHp ek THB-
HBIM SIB/ISIETCA HATIPARIEHHE CICLIAANNCTOB Ha KoHbepexLum,
KOHIpecCHl MJIM CHMIIO3HYMEL, IAg oﬁcyxnammn npofreME,
3aTPArHBalollMe JeSTeNLHOCTE PUpPMEL.

HecoMHeHHO, MOXHO BCTPETHTL PANTHYIHEIC BAPHAHTH V46—
HHMYECTBa, KOTOpHE ABIAIOTCA KOMOMHaLHEH ABYX OCHOBHEIX
dopM. B KauecTBe BAXHOro cnocofa MOBLILIeHU KBanudu-
KallM¥ ¥ COBEPIIEHCTROBAHKA AeTCIBHOCTA COTPYAHKKOB VISl
onpeleAeHHHX TpodeccHil MoxeT OBIT: HCMOIB30BAaH TPCHA-
Xep. PaanHyHBe ¢$OpMEl COBEPIICHCTBOBAHUA COTPYAHHKOR
HE cheayeT IPOTHBOMOCTABNATE APYT APYTY, a Beerda Heobxo-
JMMO MCKAT: ONMTAMATLHEIL DanaHc MeXIy HUMH.

OHEHEA CUCYEMBI
KBATHOMKAITHH M NNEPEXBATHOHKAITHMH

CyluecTByIOT pasnu4HbIe MeTOXB M CIIOCODBI OLIEHKH pas-
NHYHBIX MPOrPaMM M HEAOCTHOM CHCTeMBI MOBHILEHHUS KBa-
IMGUKAIME U MepekBanubukaimy. Tak, HapUMep, aMepH-
KAHCKHH Hccnenobatenb JoHaana KHpKIIATPHK npesnaraer
Cleaylonme KpHTepHUH:

— peaKkI{ua YIaCTHHKOB OOY4CHHA, T.€. TIOHpaBHIAaCh HIH
HE NMOHpABHAack O0ydaeMOMY KBaH(HKALIIOHHAA IPOrpaMMa;

— TpyIOBOS moBefieHMe, T.e. Kakylo ©POCH noryyun co-
TPYOHHK OO H MOcHe obydeHM;

~- CTeIeHb OBAANCHMs MATEPHANOM, T.€. JEMOHCTPHUPYET
MU COTPYAHMK IOCAe O0VIcHNA GOJICe BHICOKHE PS3YNBTATEHI
TIpY TeCTHPOBAHWM HMIU MPOBEPKE;

— pe3yNLTAT HAa OPTaHM3AIIMOHHOM YPOBHE, KOTODRIA cae-
AyeT CYUTATh BIIOJHE YCNEIMHHM, €CIM Nocje MpoBeacHUA
ofy9cHMA M KBATHGDUKAITMOHHON NepelloAroTOBKH HEPCOHA-
7a 3aMeTHO yayvlnHaace pafora opraHM3anMy KAk LEeNoro,

Ha Ttatn. 7.10 nokasaHbl cTaHAAPTH ANA OLIEHKW Y€JIOBE~
4YeCKHX PeCcypcoB A0 M Noche IpoBeJeHHA 00yueHUE, HCTIONb-
3yeMEBIe B HEKOTODBIX KPYIHBIX SIIOHCKHX (PHpMaXx.
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Tatiuya 7.10
CTaniapT DA GUERKE SCA0BCIECKHX PECYPeon

CIaHRAPT IRA OLIGHKH

Jara poxzenms
Boapact
Tpynorolt crax B
KOMIAHHH
Paspax
Keamudranma

Oraen
Homep
Hma

Oryert 0 9eNTOBSTE-
CKHX PeCypeax

Havansitan

OUEHKA

Vpozeub H XPHIEPHH
I OlleHKH

OueHxKa nocne

OCHORMBIE TIOXa3aTeN
TloapoGHEEe MoKazaTETH
H HehHHHUITH
w | CaMooueHKa
o | Ot Mactepa
~ | CamooLeHxa
ca | OT MacTepa ofydennn

4

-
[t
w

5. OGILMPHHeE CIEeLHLTHINPO-
BAHHHE IJHAHHE B HECKONBKHX
ofinacrax. brarogaps CAyOOKHM
NOAHAHMAM B HEKOTOPEIX 00nmac-
TAX MOXET BRCTYITATE-B POJH
HICTEEHUKA

4. ObUpHLHe CREHATHINPO-
BaHHEE TOZHAHHA E CBoel cre-
HManbHoeTH. CocobeH adhdex-
TUBHO CTIDCOOCTROBATE YITYMUIE-
HHAM B paboTe M RenaTh caMo-
CTOATENBHES IMPeUICKEHHR,

3. Cpepuuii ypoBeHb Io3HaHHH,
HeOSXOTHMEX AT CTIeHMATEHOC -
TH. Her NpoGileM, CBAIAHHEX C
aiic{rc'rmu COCLMATEHEIX 3HA-
H

nmo3HAHHIA

CrelUamHpORIHEE JHAH KT

Oxpat H MySHHA TCOPETHISCKHX M Ipak-
THYECKHX CHELUHAMHPOBAHHEX TI03Ha-
nul, HeoOXOIMMEX ImIA BHIIOIHEHMS

cnyeOHEY oGg3aHHocTel
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112§ 3 4 516 [T} 8

2. HmeeT npobeAH B TIOSHAHH-
#X. C TpymoM paloTaer caMocTo-
ATEBHO K YACTO MMeeT HyXay B
yEaszaHMAX M COBETaX HACTABHM-
Ka

1. MHOrOUMCIeHHEe TIporeME
¥3-32 QTCYICTBHY Cile
nosHauui., HecrocoDen x caMo-
CTOATENnbHOM pabore

5. MlocTHr YpOBHS HACTABHHXA.
VBepeHHO CNPABIAETCA CO CIOXK-
HEHMH, PasHOOOPDAIHEIMH H He-
CTRHIAPTHRIMH 3482 YAMH H CIIO-
co0eH Aapath 2dPeKTHRALE CO-
BeTH H HACTABAATE MONSHHCH-
HHX

4. DinpoxoofipasoBal H MOXeT
Gez nmpoGiaeM CIPABMTBCSE CO
CNOXKHHMHA, PATHOOOPAIHHNMHA H
HECTAHAAPTHRMH 3a53YaMH

3. JocrMr cpenHero ypoBHA
ORNANCHHH it. Penko mme-
eT IpobiteMH IIPH HOPMANLHBIX
YCNOBMAX

2. HHoroa HMeeT FpOONMEMEH C
BEIIONHe HeM PalOTH H3-37 He-
pocrarxs sHanHit, HHoraa k-
JaeTcd B COBETAX H YKAJaHHAX
HACTABHMKA

I. HMeer MHOIC npoGiaeM HpR

I O3 HAHMHA A4
OBMe MoOIHAHHA

LMATHIHPOBAHHHX Mo3HaHWH, HeobXOIMMBIX M BH-~

OxBat H TTYGHHA TEOPETHYECKHXK H TPAKTHISCKHX CTle-~
TISTHEHHA CIYXeOHMY obasanHocTelH

5. BHCTpO ODHEKTRDYETCH B pa3-
HooGpasHolt mHgopMaivm.- Tog-
HC H PeanHCTHIHCG OLeHHBRET
CHTyaluio. MoxeT HPABMALHO
BIBECHTE CHTYALHIO M paciipene-
JWTE BOSHHKAWIHE NMpoOReMu
IO CTeNMeHH 3HAYHMOCTH

4. Crxoco0eH TOTHO K pealiscTd-
HO OHMEHHTH CHTYauMw. Peaxo
BOTIYCKAET OUMOKH H0Ke B CI0K-
HEX CHTYaLMSX

3. Moxer peanpCTHNHG CISHHTD
CHTYaHWId, HO L8 3TOTO &MY
HYXHO Gonpine ppemeHd, He
BOTIYCKAET OIUGOK B CTAHAAPT-
HEIX CHTYALMAX

CniocobHOCTE K BOCIPHATIK HOBOTO
Yuenne OLeHHTE CHTYANHIO
YuMeHme aHATHIKPOBATD CYILIECTBYIO-
LYIO CHTYaLlNIO W BOGHHKAOUME [P0~
GiteMBE H IPOTHOIUPOBATD HX BOSMOX-

HHE NOCIeACTBHA
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2. PaaGupaerca B ARISHNAX H
COOBITHAX TONBKO TIOBEPXHOCTHO,
Huorga monycxaeT OmiMOKH B
OlEeHKaX.

L. IInoxo IHAKOM C JIOCTARIEH-
HEMH TTPOGIeMaMH 1 YacTO Npo-
TycKAeT BAKHHS HaKTh

5. Mowet pazpaGartisarh 3pder-
THBHHE TUIAHH H NPelIOXeHHA
Ha Gase OPUTHHATBHEIX M HOBA-
TOpCKHX MAeif AnNA pemeHms
CRORIEX M YPYOHEIX TIpobnem.
llonnocThic caMocTOATENEH M
He HYXHaeTcA B NMOMOIIH Ha-
CTABHHKA

4, MoxeT caMOCTOATENBHO Pas-
pabaTHIBATY TLTAHEL M NPEATONKE-
HMA B cnenHdHiecKoi obnacT,
HO HHOTTA ¥MeeT TIOTpeGHOCTS B
KOHCYNETAHMAX M YKAIAHHAX Ha~
CTaBHHKA .

3. MoxeT roToBMTH NIAHE H
NMPpeMNOXeHUA IO OTHENbHBIM
crelhHIeCkIM TeMaM NOocHe
TIOMyqeH VA 0BIHY MACTpYRUMH
M YXazaHuit OT HACTABHMEKA

2. Hyx@aercad B TONPOOHBIX HH-
CTPYKLIMAX H YKA3AHHAX HACTAB-~
HHKa H JaCTO CAMOCTOATENLHO He
MOXeT NOATOTORUTE e KTHB-
HHe MNAHE H NpeanOXeHHs

1. Hueet npoCneMnl ¢ BRTTONHE-
HHeM pPaBOTH H3-32 HeCnocnt-
HOCTH IDTAHNPOBATE H pacnpeae-
JATH 3A0AYH N0 CTETIEHY 3HAUN-
MOcTH. He cmocobeH MoaroTo-
BYTH HOBHE IUTAHH H Npeiioxe-
HMA.

CrnocobGHOCTD K BOCHPHATHIO HOBOTO
YMeHre MaHKPOBATh
HOe MEUDV¢HWe NPH BHABIEHHW HOBHIX nyrell 1A JocTHXEHHMA Uenei

Jaxe B CNOXHOYN CHYYALHH

¥uMeHue paspaboraTh NOApPOSHHI IUTaH H MpOUeSypH Fig a¢dexTusHol
peanusalisy reneit, YMeHHe MPOABUTE TEOPHECKHH TTOIXOX H OPUIHHATE-

5. HMcKMIOUMTENEHO HEpTHIeH.,
IipyHymaer pemeH¥a GHCTPO,
TOYHO, PelIHTeNIeH H KOHCTPYE-
TUBEH, JaXe B OKCTPEMANLHED
CHTYALAX OeicTBYeT DHCTPO

4. TIocTOSHHO AKTHBEH H KOH-
CTPYKTHBEH, HACTPOEH Ha penie-
H¥e NpotneM B CIOXHBIX CHTYa-
LMAX

JuHaMHIHOCTD
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3. He nmMeer mpofiteM B HOD-
MANEHETX YCOBHAX, HO B 3a7pya-
HUTERBHHEX O0GCTOATENBCTRAX
HeHCTEVET MeIUTeHHO

2. B tpyamol cHTyali cI1aHO-
BATCH MACCHBHEM H YACTO 3a-
HMMaeT NMOGHIMK TOCTOPOHHE-
0 HAOMONATEN S

1. Jeficteyer MenneHiHo. He ay-
maeT o pabore («He Goneer my-
oM 3a CBOE JEJIow)

CnocoSHOCTE TOYHO OpHEHTHPOBATECH

B CNOXHOI CHTYAUMM H B OTHANTEHHO
nepcrekTHee. CHocoGHOCTE CMENo H

CnocoBGHOCT K BOCTIPHATHIC HOBOIO
JHHaMITIHOCTE
YBEPEHHO NMPHHHMATH pellieHi.

5. CriocofeM IS NOCTHXEHHA

NMOCTARTCHHE Lie/ieil BEIIOTHATE

3a03YH caMHM 2PPeKTHBHEM

cnocoboM, & ero RIHAHME Ha

OKPYARAIINX AOCTATONHO A HX

BOBACYeHHA B paboTy maxe B
obcroaTten

TPYJHRIX

4. Beernma adxpexTHEHO OpraHu-
3VeT IPYRIIH H ¢0aIaeT HeodXo~
RMMBE KOHTaKTH ¢ ZPYTHMH
NPOH3BONCTEEHHEIMH Y3aCTKAMH.
pofneM MOUYTH He HMeeT

3. HMeer R0cTATOTHO OPraHu3a-
TOPCKHX CHoCOSHOCTEH, YT0ON
H3GeEATE TIpOONIeM B HOPMalb-
HEIX ODCTOATCNBCTBAX, HO B He-
KOTOPHX CHTYaIMAX HMeeT Mo-
TpeSHOCTE B HHCTPYKIIMAX H YKa-
JAHAAX HACTAEHHKA

2. NHOTAA He MOXET 3

HO PYKOBOZMTE JAXE B oﬁbmnon
CHTYALHH H3-32 OTCYICTEHA
OPraHM3aTOPCEHX CIIOCofHoCTeH
H YMEHMH YCTAHARNHBATE KOH-
TAKIH ¢ XOJUIETaMH

1. PaboTaet B cBoeM COGCTBEH-
HOM TeMITe M He¢ HHTEpecyeTca
JeaaMy Bcell opraHM3aliuy, He
¢rocoBeH K YCTAHOBNEHHI0 KOH
TAKTOE ¢ KOJUIETAMM, TIOOTOMY
BCTPEYACT TPYRHOCTH IPH AOCTH-
XeHVH NOCTABReHMOM Beitn

OPraHH3IANMOHHHE CNOCOBHOCTH
OpraHiRaBoHEHE CNoCOBHOCTH

H CNEWHANNCTOR ¢ AIPYTHX YZACTKOB H 3(«pEXTHEHO PYKOBOAKTE paloroi.

CnocoGHOCTh OPAHHI0BATE CBOMX NORMMHENHEX WIH SeHOB TPYINH, pash-
SCHATE MpolieMbl, obecreddTsh COMEHCTRHE M NPHTIZLCHHS HACTABHUXOB
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5. BumonAgeT padoTy HCXIIONH-
TENBHO CEpLEIHO H  paboTaer
¢ OdcHb CONBENINM CTApAHMEM,
Iaxe B TpyAHOM cHTyamey. Ax-
THEHO K IIOCTOSHHO CAMOYCO-
BeplIeHcTRYeTCA, Jenanie noxn-

H CTpeMiIeHMA K CAMOYCOBEpD-
HIEHCTBOBAHHIO. B HOpMANEHLIX
YCHOBHSX He BCTpewael Npo-
QueM. .

2, KMeeT MaBecTHNe NPOGTeMED
€ MOTHBALIMell M XenaHHeM K ca-
MOYCOBEDUISHCTBOBaxHIO. Bee
9T0 KHOTZa CKAZHEBaeTCd Ha
npobneMax B paote

1. ¥ponmersopeH CylECTBYIO-
miel cuTyauMel. AnariieH ¥
ITIOXO MOTHEHDORAH K Tpyay. He
CIpeMHTCA K CaMOYCOBEpIIeH-
CTROBIHMIO, YTO COIMAET MHOIC

npodneM B pabote

TlonoxaFrenbHOe OTHOLIEHHE, XelaHHe YCOBEPMIEHCTBOBATHCA

HeyzoRneTBopeHHOCTD JOCTHTHYTHM, KOHCTPYKTHBHOS OTHOLIE-
Hie K paboTe, cTpeMIeHMe K CAMOYCOBEDILECHCTEOBAMMIO

5. Xopoino NOHHMAET CEOX)
PONL H BCErOA JAHHMAET Ipa-

MOTHEAlHA ¥ OTHONEHHE

AM Jake B CIOXHHX CHTYalH-

ax. fIpy BHNOMHeHHM paloTH
He GeAHT OT OTBETCTBEHHOCTH
M He OOBHHAET OPYTMX COTPYH-
HMKOB B CBOMX TPYXHOCTHX.
Pafforaer B DOAHOM COOTBETCT-
BHH ¢ NPHHATON H2 ceda poiIbio.
BricokMi YpOBEHD caMOyBaXke-
HHA

PeT Ha celbd OTBETCIReHHOCTh H He METAeTCH
TIEPEJIOXHTE ¢¢ Ha BPYTHX, BRTOIHAET paGory
TOMHO B CPOK

CamoysaxeHye H OTBETCTBEHHOCTD
Cco3HaeT CBOIC PONE M 32037H, NPHIATAET YCH-
and, YTo0H COOTBETCTROBATE OWMHIAHHAM, Ge-
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THABA VII Ipaxmuneckue achexmsl Ynpacsenus NepConanom

CAMOOBYIAKMIAACA OPTAHHIALNEA

HecoMHeHHO, 4TO caMO IOHATHE «caMoofydalolaacs op-
‘TAHH3AUMI» ABAACTCH MACAIOM, K KOTOPOMY ClelyeT HOCTO-
AHHO CTPEMMTBCH, XOTY OUEBHIHO, YTO IMOT HASaN HAKOINa He
MOXET GHITh MONHOCTRIO PEANH30BaH, JJOBONBHO GINM3KO K HEMY
NpU6NIKAIOTCS OPTAHNSAIIMH, KOTOPHE B Toll IIM ApyToit cTe-
TIeHN BHGAPAIOT AIIOHCKHE METOAE] VIIPABJICHHA U, B 9ACTHOC~
TH, pa3BHBAlOT TaK HA3HBacMEIC MATHC IPYIIH 110 YCOBEp-
IIEHCTEOBAaHHIO ITPOMIBOACTBEHHON AeSTeALHOCTH, DTH TPYII-
NEl HASHBAIOT €li¢ KPYXKAMH II0 KOHTPONIO 33 Ka4eCTBOM.
OHH COCTABAAIOTCA H3 WICHOB OCHOBHOTO IIPOMIBOICTBEHHO-
ro 3eeHa. ITom pyKOBOICTBOM CBOCTO HEIOCPEACTBEHHOI'O
PYKOBORMTENA OHH 1€PHOAMYECKI BCTPEYAIOTCH AAS PEILCHWA
npobneM, IpAMO CBA3AHHEIX ¢ HX TPYIOBOH AeATeNIBHOCTHIO.

Jlag adppexTMBHOTO pellieHUA BCTAIOLIHMX Tiepe/l NiepcoHa-
JIOM 11pobieM WIeHOB MANLIX IPyINT o6y4aioT METOIMKE TIpo-
GnemMHoro aHanmMsa M rpynnoboll AMHAMMKM, T.e. CTapaloTcH
MaKCHMMAAbHO YCHIMTD KOMICKTHBHOe (TpYIIOBOe)} Hadano.
Mu He HMeeM BOBMOXHOCTH NNOAPOGHO OSHAXOMHMTRCS CO BCE-
MM STHMM MCTOIAMM, 4 MOXKCM TONBKO HX HA3BATH: IIPHYHN-
HO-CNeACTBeHHAS AMArpaMMA (HASHIBAIOWASCS elle AHarpaM-
moiif Mumikasa Kaopy), mmarpamma IMapero, ICOH‘IpOJ'IbHHX Kapr,
THCTOTPAMMEL H APYTHE.

B 3amoyeHne HeOOXOHUMO OTMETHTR, YTO TH MAJKIC IPYII-
OEl cpoelt AeaTeAEHOCTRIO cofeficTBYIOT peobpasoBaHHIo Op-
TAHH3AUHH B ¢CaAM000VIAIoITYIOCH OPTAHHM3ALIHION.
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Menedxcmenm nepcorasa

Kourponsunie nonpocu k raase VII

1. C Kaxux riosuumii paccMaTpHBaeTca pabouee MecTo?

2. Kakne MeTOOH MCIONb3YIOTCA AAd aHalInH3a pabodero
MecTa?

3. B yeM 3aKII09aeTCA CYTh HHIYCTPHATBHOIO HEDKWHUPHHTA
¥ PeMXMHHPHHTA?

4. KakoBH NyTH NPeORNICHA «YPABHIIOBKH»?

5. Ha30BHTe METOIN OLICHKH NPONENAHHOM paGoTeE,

6. Y10 Taxoe aHanu3 conepXKaHUA padoTEl M Kak ero mpHMe-
HTDOT? ,

7. Kakue MeponpHaTRA HeOOXOAMMEL M PasBHTHH NOTeH-
nHaia pabouei CHIE?

8. Kaxopm cTagun ripodeccHOHANbHOM Kapbephi? UT0 Takoe
BHYTPHOpPTaHHR3allHOHHasA Xapeepa?

9. Kakne MeTonl o0y4eHNA TICpCOHANA TPHUMeHAIOTCA?

10. TloaroToBka pyKOBOAAILMX KaApOB, CO3AaHHe pe3epBa py-
KOBOTHTENCH. DT0 HeobxomiMo WM JaHb TPaguIHH?

11. Yto Takoe «caMOOoBYUAIOLIAACA OpraHn3alma»?



Il‘l‘l as aVIIII

NOACNCTEMA YCNOBNA TPYOA

- ITopcucTeMa yCnoBHI TpyAa NpU3BaHa 00eCeYMTb KOHT-
POTE 33 cobNioneHueM TpeOoBaHMil:
— MICHXOPHIUONOTHH TPYAA;
—- BPTOHOMUXH TPYIA;
— TeXHHMUYECKOH SCTeTHXH; :
— IO OXpaHe TPYAa H TeXHHKe 6e30IaCHOCTH,
— IIO OXpaHe OKpYXarollieii cpenl.

§ 1. [lcnxodnanonorna Teyga, PaloTOCNOCOBHOCTL
1 Se3onacHocTb YenoBexa

TpymoBasa AeATENLHOCTb BCETAA CONPOBOXKNACTCA HHTEH-
CHBHEIMH B OONBILCH MJIH MEHBIUCH CTeleHH NMcHXOhH3IHO-
JIOTHYECKHMH TPOLIECCaMU, HCTIONB30BAHHEM M pacTpaunBa-
HUEM SHEPTeTUYECKHUX, TOPMOHANLHHX, MEIIEYHHX, ITCHXH-
YeCKMX, HHTeUIeKTYAIBHEIX K OP. PECYPCOB Y€JI0BEKA, HTO IPOo-
ABNAEeTCA B H3MEHEHHH paboTOCIOCO0OHOCTH.

Topopsg o padoToCcHOCOOROCTH, BEIIENMIOT 0buyio (1oTeH-
LHANTBHYIO, MAKCHMANLHO BO3MOXHYI0 paboTocnmocobHOCTD
NpH MOOHIK3ALHM BCeX pe3ePBOB OPTAHM3MA) M Paxmisec-
K70 paboTOENIOCOOHOCTD, YPOBEHE KOTOPOii Beerna Huxe. dax-
THYSCKAS PAGOTOCHOCOGHOCTD 3aBHCHT OT TEKVIUETO YPOBHA
3MOPOBBA, CAMCYYBCTENS YENIOBEKA, 4 TAKXKE OT THIIONOIHYEC-
KHX CBOKMCTS HepBHOM cHCTeMEl, HHAHBHAYATBHEIX 0COOeH-~
HocTelt QYHKIHOHHPOBaHHA TICHXHYECKIX NIPOLECCOB (NaMa-
TH, MHIIUTeHEA, BHEMAHW, BOCTIPHATH ), OT OLIEHK! YeJIOBe~
KOM 3HAYMMOCTH M [ENeCO0bPasHOCTH MOSHINIALNY OIpe-
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Menedwcmenm nepconang

JeN¢HHEIX pecypPeoB OPraHHIMAa I BHITONHEHUS ONpeaeieH-
HOMN FEATCABHOCTH Ha 3aZaHHOM YPOBHE HABSKHOCTH M B Te-
YeHHE 3aaHHOTO BPSMEeHH IIPHM YCIIOBHH HOPMAIBHOIO BOC-
CTBHOBJICHHA PACXONYeMBIX PeCypcOB OPTaHM3Ma.

B nipouiecce BEIMONHEHHS paGoTHI “¢JIOBEK ITPOXOAHT Yepes3
pasnuuHHe ¢asH paborocnocobHocTH. a3z MOOGRANIABHH
XapaKTepH3yeTcd npelcTapToBHIM cocTogHKieM. Ipu dase spa-
faTHBAEMOCTH MOTYT GHITE cOom, olMGKH B paboTe, OpraHHaM
pearupyeT Ha JAHHYIO BEMMYNHY HATpy2xH ¢ Sonbleil cunoif,
yeM 5TO HeoOXOmHMO; TIOCTSIICHHO TPOHCXOIUT IPHCIOCcO0-
JleHHe opraHuIMa K Haubonee 3KOHOMHOMY, ONTHMANLHOMY
PeXuMY BEIMONHEHUA JaHHOH KOHKpeTHOH padoThL

Paza onTuManpuoii padorocnocobuocTh (aH ¢asa Kom-
TeRCALMHA) XapaKTepHUayeTcs ONTHMANLHBIM, 3KOHOMMYHEM
pexuMOM paloOTHI OPTraHHIMAa M XOPOINMMH, CTaOHIBHHIMH
Pe3yNBTATAMH paboThl, MaKCHMAaNbHOR MPOM3BOMHTSIEHOCTRID
H 2dQeKTHBHOCTBIO TpyEa. Bo BpeMa sTol ¢asH HecHacTHRIS
cIyuyaH XpailHe peAkH, H TO IO NPHYHHE OOBCKTHBHEIX
9KCTPEMANTBHBIX GaKTopoB HAH HEMoAaNox obopyaoBaHMAL.
3ateM, BO BpeMsa (dhadnl HEYCTOHMMBOCTH KOMNEHCALMH (RAM
cy0xoMneBcamEn), TIPOMCXOAHT ¢BOcOOpasHAd IepecTpoiika
OpTaHK3Ma: HeoOXOIHMHI ypoBeH: padoTH TIORAEPXABAETCA
33 cueT ocnafaeHna MeHee BaXHEIX GyHxumi . SddekTHBHOCTE
TPYIA NOIACPRUBAcTCA YXE 32 CUET JOMOMHIUTCALHKX hHIN0-
JOTHYECKHX IIPOLIECCOB, MECHES BEHITOAHHIX JHCPTETHYECKH H
dyaxunoraneHo. HanpuMep, B cepleyHO-COCYANCTOMH cHCTe-
Me obecrnedcHUe HeoOxommoro XpoBocHabXeHHS OpPraHOB OCy-
HISCTBAACTCA YK€ HE 33 CHUCT YBCJIMYCHHA CHIAN CepHEYHHX
COKpAlLIiCHHIA, a 33 C4YET BO3PACTAHNA HX YacTOTHE. Ilepen okoH-
YaHHEM pabOTH, NPH HATHYHE JOCTATOYHO CHABHOTO MOTHBA
K DeATeILHOCTH, MOXET HabMoJaThes Takxe (ald «KOReyHoro
NOPLIBA». _

Tlpu BLIXODE 32 Npefent GaXxTHIeCKOH paboTocrocobHOC-
TH, BO BpeM#A paGoTH B CTOXKHBIX H 9XCTPEMAXbHEI YCAIOBHAX,
nocnae ¢asH HeycToliuupoif XoMmMIeHcalliM HacTynaeT ala
JeXOMTIeHCAMH, COTIPOBOXAAEMAT IIPOTPECCHPYIONIHM CHH-
¥eHHeM TIPOUIBOAUTEABLHOCTH TPYyAa, MOsABIeHMeM OLIMGOK,
BEIpaXXeHHEIMU BeTeTATHBHEMH HApyIHeHUSMM: yJauleHHEM
HRIXaHUA, TYJBCA, HAPYILHEHHEM TOYHOCTH KOOPAWHALHH JBH-
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XeHH, OIHyLICHHEM ycTanocTH, yromneHud. Ipu npononxke-
HUuH paboTH ¢dasa AeKoMIIeHCAIMM MOXET AOBONLHO GHCTPO
nepeiiTn B a3y cpuBa (peskoe NaeHUe NPOUIBORUTEALHOC
TH, BIIAOTH BO HEBOSMOXHOCTH RPOACAKCHNA paboTH, pe3Ko
BHIpAXCHHas HeaJCKBaTHOCTh peakilii opraHHiMa, Hapyile-
HHE JeSTeABHOCTH BHYIPEHHHX OpPraHoB, OBMOPOKH)

Taxum obpazoM, HauMHag ¢ $hasH cyOKoMIeHcaKH BO3-
HHKaeT CNeUHMPHYSCKOS cocToSHAe yTomaerws. Pazinyalor
da3uonorINecKoe M NeHXESecKoe yroMaeHue. ITepsoe M3 HMX
BHpaKaeT MPeXAe BCETO BOsackicTBHEC Ha HEPBHYIO CHCTEMY
TIPOAYKTOB PazioxeHna, 0cBoGoXAAIOUMXCS B DESYALTATE ABH -
TaTeIbHO-MYCKYABHON ACATENbHOCTH, A BTOPOE — COCTOAHHE
TEPETPYXEeHHOCTH caMOll NeHTPATLHOH HePBHOH CHCTEMBL
OOBIMHO SIBACHNA TMICUXHIECKOTO B HHINONOTHYECKOTO YTOM~
JICHHA B3aHMHO NEPETUIETAIOTCS, MPHUYCM NICHXHYECKOS YTOM-
JIEHHE, T.¢. OLIyllleHAE YCTANOCTH, KAK NPABWIO, IIpeaLec-
TBYET YTOMJASHHIO $HzHoIorHnYccKomy. Ilcuxueckoe yromae-
AHe IIPOABAACTCA B CICAYIOILBX OCOOCHHOCTAX:

1) B o6aacTH OYLOIEHWH YTOMISHHE NPOABAACTCA B ITOHH~
XeHHHM BOCIIPMMMYHBOCTH YeJIOBEKA, B Pe3yiabTaTe 4ero oT-
JENbHBIE PasApaXHUTENNA OH Booble He BOCTIPHHMMAET, a Apy-
TH¢ BOCTIPHHMMAET JHIUL C OMO3TAHKEM;

2) CHHXaeTCA CTNOCOUHOCTh KOHUCHTPHPOBATh BHUMAHHE,
COSHATEILHO €rQ PeryAMPOBaTh, B Pe3ylbTATE 9€I0BEK OTBIC-
KaeTcs! OT TPYAOBOro Npolecca, CoBepmacT OIMOKH;

3) B COCTOAHHH YTOMJICHMS YeIOBEK MeHBIle cnocobeH K
SaNOMAHAHHUIO, TPYOHES TAKXKS BCNOMMHATL YXe M3BECTHEIS
BellY, NpUYeM BOCIIOMMHAHHA CTAHOBATCH OOPLIBOYHEIMH H
4e0BEK He MOXET IIPUMECHMTh CBOH NpodheCCHOHAThHIE 3Ha-
HMA B paboTe B pe3y/ibTaTte BPeMEHHOTO HApYIICHUA NAMATH;

4) MBNIUIEHHE YCTANOTO YeNIOBEKZ CTAHOBHTCA 3AMCIVICH-
HBIM, HETOIHRM, OHO B KaKOH-TO Mepe TepacT CBOH KpHTH-
YecKHif Xapaktep, rHOKOCTE, INPOTY, YeI0BEK ¢ TPYAOM CO-
o0paxaeT, H¢ MOXET IIPHHATH IIPABMJILHOE pellicHHE;

5) B obnacT PMOLHOHANBLHON NOJ BAWAHHEM YTOMJIE-
HHA BOZHHKAI0T Gespasnnume, CKyKa, COCTOIHHE HaNlPIKEH-
HOCTH, MOTYT BOSHUKHYTb COCTOSHHA NEHPecCHH WIH IIO-
BHUICHHOMN pasnpaxceHHocm. HAacTVRaeT IMOUMOHANbHAY
HEYCTOHYHBOCTD;
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6) YTOMIICHIE COZAACT ITOMEXH And AeATeNLHOCTH He PBHEIX
¢yHKUMIA, ofecieuHBAIOLNX CCHCOMOTOPHYIO KOOPIMHALINIO,
B pe3yALTaTe 3TOr0 BpeMd peakliHH YCTAIOTO Y¢A0BCKa YBEIH -
YUBAcTCA, A CICIOBATEILHO, OH MEIVICHHEE pearupyeT Ha BHELI -
HUE BOACHCTBHA, ONHOBPEMEHHO TEPACT JOBKOCTD, KOOPIM~
HHPOBAHHOCTD ABM>XEHHNA, YTO NMPUBOANT K OIIMOKAM, HECUACT-
HBIM CIY4asaM. ' '

Kak nokaseiBaioT MCCNEROBAHWA, ABNEHUA YTOMICHMA B
YIpeHHed cMeéHe HHTCHCHBHEE BCEro Hadmonaw1cd Ha yeT-
BEPTOM, IATOM 4acy paloTH, a B BegepHeld M HOYHOMH cMeHax
yXe B caMOM Hadaje CMeHBEI BOSHWKACT NNOROOHKIN KyIbMHAHA-
HHOHHEI MOMEHT YTOMJICHHSA, KOTOPHIA B TIOCIEAYIOWME Jackl
yMeHBIAaeTCs, B cepefiaie cMeHEl BOTHMKAeT BHOBB, A 3aTeM,
rocae OTHOCHTENLHOIO YMEHBICHHA, BHOBL YCHIIMBacTCAd B
nocnegHue yacH pabotsl. JInA GezonacHocTH Tpyaa Habmone-
HHe 3a NePHOAHYHOCTEI) TAKHX KoneGaHWH UMeeT OUYeHb BaX-
HOC 3HAYCHME, TAK KaX HMEHHO B 3TH OTPe3KM BpeMEHH KyNb-
MUHALWH YTOMJICHMSA IIPOHCXOAUT GONBIIHHCTBO HECUSCTHEIX
CAy4yaeB. YTOMIIeHHe NMpOsBAfgeica Takke B dHIHONOTHYEC-
KHMX OLIYIIeHITX: 00N B MBIINIAX, TOJOBHEE OOMH, OIUyLIE~
HHie IyMa Wi NyAsCAIIMY B BUCKAX, YYBCTBO HEXBAaTKH BO3-
OyXa, TIKeCTh, 60Nb B cepane, caabocTs, 06MOpOIHOE COCTO-
AHue, '

TTocne npekpamieHnd pa6oTel HacTynaeT $a3a BOCCTAROB-.
Jennn GHEAONONAYECKEX H HCHXOIOrHYCCKYX PecypeoB opra-
HH3Ma, OTHAKO HE BCETIA BOCCTAHOBHTENEHEIE NTPOLiecCHl TIPO-
XOOAT HOPMaibHO H ORICTPO, MOCKE CHILHO BHPAXCHHOTO
YTOMACHHA BCICACTBHE BOACIHCTBHA SKCTPEMANBHEIX (akTo-
POB OpTaHH3M HE YCIIEBaeT OTAOXHYTH, BOCCTAHOBHTD CHITHL 32
6—8 yacoB HOYHOTO CHA, NOPOii TpeGyloTed THU, HelleaH A
BOCCTAHOBJIEHHSI pecypcoB opraHu3Ma. B ciayvae HenmomHoro
BOCCTAHOBHTENBHOTO NEPHOIA COXpAaHAIOTCH OCTATOYHLIE fB-
JICHAA YTOMIEHMA, KOTOPEIC MOTYT HAKAILTMBATEC A, IPHBOANTH
K XPOHHYCCKOMY NepeYTOMICHHIO pazTHIHOMH CTeNICHH BHpA-
XeHHOCTH. B cocTosnid OepeyroMieHHs ATHTEILHOCTL (asbl
ONTUMANLHON paboTOCTIOCODHOCTH pPe3KO COKpAalllaeTcad HIH
MOXET OTCYTCTBOBATh IIOMIHOCTHIO, H Bed padoTa MpOXomuT B
chaze JexoMneHCaLHH,
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T/IABA VIII. Hodcucmema ycroeuii mpyoa

B cOCTOSHMH XPOHHYECKOIO MCpEYTOMICHHS CHMXAeTCH
YMCTBEHHAf paboTocriocOGHOCTb: TPYAHO COCPEAOTOMMTRCA,
BpeMeHaMM HacTymnaeT 3a0biBUYMBOCTD, 3AMEANIEHHOCTb M TO-
poii HeaneKBATHOCTE MHHUUIEHHA. Bee 310 moBHIIaeT onac-
HOCTh HeCYaCTHEIX CAY4aeB.

ITcuxornrHeHMYecKHe MepOIPUATHA, HANpPABACHHRE HA
CHATHE COCTOAHNA NEPSYTOMICHHA, 3aBHCAT OT CTENeHH nepe-
yromaenns (1abn. 8.1) -

Tabsuua 8.1
Crencunt nepeyrosnesas (no K.IInaTonony)

Cumirromtz | | — waum- | IF — merkoe { HI— nmpa- | IV — 1Ke-
HAKMEecK XeHHOe Joe
nepeyToM-

JieHHe

CHuxeHne | manoe 3aMeTHOe BHPAZEHHOE | peakoe

paborocno-

CcOBHOCTH

Hoastenwe | npu ycw- | npH ofuY- | npH ofmer- |6es scaxol

cunbHON . | meumolt ma- | Hol Harpys- | YeHHOH Ha- | HAYPY3KH

YCTAROCTH TPY3Ke K& Ipy3Ke

KomieHca- | ne TpeGyer- | monmHoctwio | He non- He3IHaYH-

me ca KOMIIEHCH- | HOCTHIO TENBHO

CHIDKeHMS pyerca '

padoTocno-

COGHOCTH

BOJIEBHIM

YCHITHEM

DMOLMO- npeMeHAMM [ BpeMeHaMH | pastpakH- YTHETCHHe,

HaNnbHHeE CHHXeHHe | HEYCTOHuM- | TelBHOCTE DPAIAPAAH-

CABATH MHTepeca X | BOCTD TENLHOCTD
paGoTe HacTpOeRHA

PaccTpoii- | Tpynaso sacHmaTh W Npocs- | COMMMBOCTE | GecCOHHMMA

CTBAa CHa NaTheA THeM
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Joia HaynHaowrerocd nepeyroMieHRA (I crenieHep) 3TH Me~
POTIPHATHA BKAIOYAIOT VIIOPAAOYEHNe OTOEXA, CHA, 3AHATHA.
buzKYIETYpOil, KYNILTYpHEE passiiedeHHd. B ciyiae Jerroro
nepeyromnenng (II cremnieHs) moneseH odepesHoll OTHYCK H
oramx. ITpn BrIpaxeHHOM nepeyromneHus (111 cteneny) He-
00X0OMMO YCKOpEHHE OYEpPEHHOTO OTNYCKA H OpraHH3OBaH-
Horo otapxa. I Taxenoro nepeyromneHud (IV creneHp) Tpe-
byercd yXe NedyeHUe.

BepostHOCT: BOSHHKHOBEHHA HECYACTHOIC CAYIaA NOBH-
1WASTCH TAKXKe, KOTEA YeJIOBeK HAXOANTCS B COCTONHHH MONO-
TOHHA BCACACTRHE OTCYTCTBHI 3HAYAMAIX HHGDOPMALIMOHHEIX
CHrHanoB (CeHCOpHRIH ronon) Mubo BCNeACTBUE OTHOOGPa3-
HOT'O TIOBTOPSHHSA NMOXOXKKX pasapaxereneii, IIpd MOHOTOHHHI
BOSHHKAeT OLLUYIHeHne ORHOOOPaHOCTH, CKYKH, OLETICHEIO -
TH, 33TOPMOXCHHOCTH, «3aCHIIAHMA ¢ OTKPHITEIMH INIa3aMH»,
OTKIIIOYEHHA OT OXpyXasomel odcraHopkn. B pezymetaTe de-
JIOBSK He B COCTOAHHH CBOCBPEeMEHHC 3aMETHTh M aICKBaTHO
OTPCATHPOBATL HA BHE3AITHO BOSHWKIUMIA pa3ipaXxHTCnDb, YTO
B KOHEYHOM CYETe M NPUBOIUT K OUIKOKe B ICHCTBHAX, K He-
CUAaCTHRIM cTyuaaM. VcclienoBaHnsa moxasann, YTO K CHTya-
HHAM MOHOTOHMH Golice YCTOHYHBH MOnHM ¢o caaboii Heph-
HOHA CHCTEMOI, OHI AONRILE COXPAHSHOT OAUTEABLHOCTE IO CpaB-
HeHHIO ¢ JHLAMHK, OONapaioIndMM CHIBHON HepBHOH cHC-
TEMOI.

GAKTOPH, YCTOHYHRO NNOBHIIAIOINHE MTOABEPAKEHHOCTD
ONACHOCTH, HECYACTHMM CIYYAAM
H TPABMAM HA ITPOH3BOACTBE

OyHkHoHaANLHHE HIMEHEHAS B HEPBHOH CHCTeMe WIR ApY-
THX Opragax, HMewonme OoesHeHHBI XapaKkTep, KOoTophle XOTd
H H¢ BRIBHBAKT IOAHON HETPYIOCIIOCOOHOCTH, HO BO3nel-
CTBYIOT Ha NOBCACHHE 4eNIOBSKA, MOBHILAA TNOABEPXEeHHOCTD
OMacHOCTH (cepleuHble 3a60neBaHMA, caxapHbIl Auaber, mne-
pHOOHYECKIte TIPUCTYIIEI cCHAbOCTH, HEIOMOTAHHKA, TONOBHHE
6011, 6eCCOHHHIIA, NONABNIEHHOCTE, ACIIPECCHA, Pa3ipaXMTCHb-
HOCTh M T. I1.). PA3INUALE H3bAHL OPraHoB YyBCTB, HATIDHMCP
YacTHYHag ITOTEPA 3peHHS, IIyXoTa M T.IL, YCTONYMBO NOBH -
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IIAIOT IOABEPRCHHOCTL onacHocTH. Hapymenws caasu mexay
CEeRCOPHBLIMA B NBHTATENHHLIMA HEHTPAMH BLHICIIAX OTACROB
HepBHOH CHBCTEMB NPHBOIAT X TOMY, YTO YeJOBEK He CNOCOo-
0eH ¢ BOMKHOH OHCTPOTON U TOYHOCTRIO PeArApOBATH HA BHEDI-
Hee BoameilicTBHe, YTO HUIPACT IJIABHYID pOJb B BOSHHKHOBC-
HHH HeCYACTHHX caydacB. HerodHbpie, mocniemisHee WM 3a-~
NasTHBAIOIME ACHCTBHA H OBHXCHUA — IIPMYMHA MHOTHX
TpaEM. [ToaBepKeHHOCTD ONACHOCTH YCHIHBAIOY AedexTn, BO3-
HAKAIOMEAE B COTAACOBAHHOCTH, KOODASHANAH ABIKERAHR, YTO
TIPOABNAETCH B HENOBKOCTH. MEBNIN, BEIIONHAIOLAES T HEH
HHEC FBHXEHNS, YIPABISIOTCH M3 PASIMYHEIX JBHTaTeIbHEBIX
IEHTPOB KOPH FOVIOBHOTO MO3Ta. ¥ MHOYHX MIoHeit HesTenb-
HOCTD 3TUX LEHTPOB IIPOTEKAET C HEAOCTATOUHOM COrTacoBaH-
HOCTBHIO, B Pe3yNbTATe 3TOTO IIPH BHIIOMIHeHMM pafoumx neii-
CTBMIi, COCTOMIEMX M3 CAOXHHX, KOMOHMHHPOBAHHEX JBHXe-
HHMH, MOXHO HaOJIIONATh HEKOTOPYID Pa3opBAHHOCTh: BpeMe-
HaMH JeToBeK KaK OH TepgeTcd, NponycKaeT HeKOTOpHe JPH-
XeHHH, 3aT0 NMOABNAIOTCA JMILHHME, COBCEM He HYXKHHE HIS
aToll olepallMu: B TAKKX CRYIAZX HECOTJACOBAHHOCTE ABMXE-
HHii codeTaeTcd ¢ gedheKTaMy BHHMAHHA U COCTOAHHEM 3MO-
LHOHANBHOH CTCCHEHHOCTH. JIIoaeH ¢ HeyBepCHHEIMU ABHXKe -
HUAMH TIO BOMOXHOCTH HE CIEAyeT MCIONBb30BaTh Ha Ofac-
HEIX M CIIOXHEIX padoTtax.

Ha monpepkeHHOCTh ONACHOCTH BIMIOT TAKKC BPOMAEH-
Abie CBONCTBA HEPBHON CHCTEMD, EAK €€ caabocts m EHepr-
HocYh. Cnabasd HepBHAA CHCTEeMA XapaKTepH3YeTCd NOBBILCH-
HOIl BOCNPHUMMYHBOCTHIO K MIOOBIM PasApaXHTensM, HOBHI-
HICHHON YTOMIACMOCTRIO, CHIKCHHEM paboTocnocobHOCTH B
HANPSOKEHHLIX CHTYAMAX, NMOBHMIEHHON 3IMOLHOHAIBHOMN
HeyCTORYMBOCTBIO H CKIOHHOCTBIO K COCTOAHMIO <CTpecca
KpONm¥Kar, K pacTepaHHOCTH U cTpaxy. Cnadad HepBHas CHC-
‘TeMa 00YCIIORIMBACT NPOABJICHHE TCMIICPAMCHTA MEJIAHXONH -
Ka. MHepTHAA HepBHAA CHCTEMA XapaKTepHIyeTca Manost cko-
POCTBIO NMPOTEKAHUA NMCHXMYECKHX, MEICIMTENbHHX TPOLIEC-
COB, HH3KOM CKOPOCTBIO IBHXeHHI, 3aMEITCHHOCTBIO Nepe-
XAIOUeHHs BHUMaHuA ¢ OOHOIO BHMAA OCATCIALHOCTH HA Opy-
roit, BcieACTBHE YETO YENOBEK B CIAOXHBIX CHTYALMAX He
YCIICBAeT COPHEHTHPOBATECA, IPHHATD PEIICHIE M BEIIOMHUTD
HyXHHe geiictBua. Jns mpodeccHil, Tae BRHICOKA BEpOITHOCTD
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BOJHUKHOBEeHMS SKCTPEMATLHEX CHTYALUH, TpeOyIOnMX 6hic-
TPOro pellieHHA (OHCIeTdepHl ASpONiopTa, AMCHETIephl SHep-
TrocHcTeM, oniepaTophl ACY, IeTIHKM, BOIUTENH H T. 11.), TIOAN
co cnaboif KM HHepTHON HepBHOMH cHUcTeMOl MOTYT GLITH aBa-
pPHitHO OnacHB! NMOrHGHYT caMH M nory0aT Apyrux. Takem
obpasoM, y4yeT cBONHCTB HepBHOI cHcTeMBH M ocobeHHOCTelH
TeMITepaMeHTa BaXeH I CHUXCHMA YUCNa aBapuil B yKasaH-
HEIX nipogeccHax. _

YeTolaHEBO NOBEIIAIOT NNONBEPACHHOCTh HECYACTHEIM CITY-
yagM raryOHBIC NPHCTPAcTHd K alKOIoVIl, HAPKOTAKAM, KO-
TOpBI¢ OTPHUATENLHO BAHAIOT Ha MLILWTICHHEe, ITOBEACHWE H
ApyTHe chbepbl NCHXMYECKOH XH3HN YeNOBeKa.

IToBHIIAIOT TTOABCPAECHHOCTh TPABMaM HEYOOBACTBODCH-
HOCTHL 4E/I0BEKA CBOCH padoroi, orcyrcTeue mHTEpeca K Hel,
TaK KaK B 9TOM cllydae OH He clocobeH NCHUXONOTHYECKH CO-
CPSIOTOYHTL CBO¢ BHUMAHHE HA TOYHOM BHIMIOMHEHWH TPYAO-
BEIX peficranii M BOSHMKAET BepOSTHOCTD HeBepPHEIX ONMACHHIX
ReficTBMIA.

DAKTOFBI, BPEMEHHO INOBHIIHAIOIIHE
TIOABEFXKEHHOCTD OIFACHOCTH

HeollbITHOCTE, HeZOCTATONRAA NPOPdECCHONAABHAA HOATO-
TOBJICHROCTD YacTO OLIBaeT NMpHIHHOH TpaBM. HeonmtHocTs
NPHBOAUT K MOBHIICHHI) BepOATHOCTH OINMGOK, BHI3HBAIO-
LIMX HecYacTHRIE cliyYaM, K IEPEKHMBAHHIO HEYBEPCHHOCTH,
TPEBOTH BCJIGACTBHE OCOJHAHWA TOTO, MTO MOTYT IIPOH30HTH
omdku. M 310 NocTogHEHO: HepBHOS HANIPSOKeHNE TIPHBOAHT
K OHICTPOMY YTOMIIEHMIO M K NOSBASHMK) HOBHLIX OLIMGOK.
INopricuB ¢BOIf NpogecCHOHANMIM, HAKOIIMB ONLIT, Y€JIOBEK
TOpa3io MEHBILE MOABEPXEH ONACHOCTH HECYACTHOTO CIIY4Ad,

HeocTopoXBROCTS, NPOABICHHAA JaX¢ B TCUCHHE HeOQIL-
LIOrO MPOMEXYTKa BpeMeHH, MOXeT HMeTh TParHIecKHne I10-
crnencTteng. HeiicTBua paboTHIKA MOXHO CUNTATE HEOCTOPOX-
HEIMH, eClTH OH HeBHMMATeISH NIPH. BEITIONIHEHIH paboTH, Tpe-
OyIo1ell KOHIEHTPALMY BHHMAHHN, IIepeKIIOYacT €r0 Ha No-
CTOPOHHHE NPeAMETH M ABJICHUA WIH HA CBOM MEICIH H Iepe-
XWBaHWA, He CBAZaHHBIE ¢ paboroif, eciii He corjacyeT CBOM
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JBHXCHHA H MOCTYNKH ¢ TpeGOBaHHAMH CUTYALIMM M ocobeH-
HOCTAMH IPON3BOICTESHHOTO TTPoliecea, eCiH Mo Kakoi-mmbo
NPHYHHE He YIOAL3YeTCA 3allIMTHLIMH TIPHCTIOCOONEHUAMH.
CnocoOHOCTL YeloBeKa K OCTOPOXKHOCTH, OCMOTPHTENEHOCTH
THIPOABAACTCH B CACAYVIOIMX (popMax: pallHOHANBHOC YITpaBiac-
HHe¢ CBOMM BHHMaHHEM; YIPABHJALHOE HCIIOIb30BaHHE, KOFIa
HeoDXOOMMO, COIHATENEHOTO KOHTPONS 33 CBOUMM TPYROBEI-
MH OeHCTBHAMH, a KOTA3 BOSMOXHO H AOTYCTHMO, ONOpa Ha
BHpaGoTaHHEeE ABTOMaTHICCKAC HABRIKH; AMCLIMILIHHM pOBAH -
HOCTBb, TOYHOCTb HCIIONB30BAHHA CPSACTE JALUMTEHI, TOANEp-
FaHMe YIopgaKa Ha pabodeM MecTe, KOHTPOND 33 HCHPAaBHOCTHO
obopyaoBsaHHA,

OnacHocTh HECYACTHHIX CJIYYaeB BO3PACTAET TMPH BO3Heii-
CTBHH CACHYIOIIHX HebIaron pHATHLIX (HaKTOPOB; ANgopMalH-
ONRbI¢ NOMEeXH H RROPMANROBHAS ePeTpy3KaA (YCJIOBEK HE
CMOT BepHO NPHHATH HYXHYIO MHGOPMALIHIO H 3TO TIPUBEJIO K
olHOKe), THOO REQOPMATROAHAS HENOrpY3Ka (HHPOpMaLHE
OTCYTCTBOBA/IAa HJIH OEJIa HEJOCTATOYHA IS BHOOPa IpasHihb-
HOro HEMCTBHA, NTHOO YeNnoBeK noTepan GOHTEILHOCTE B MO-
HOTOHHHIX YCIIOBHAX OTCYTCTBHA 3HAUMMOH mMHdopMannm)
BHICTYNAIOT KaK akTopH pHCKa NPH NpHEME MHGOPMALIMH,
daxTopnl pucka npa o6padorke raGOpMADAR (HEaEKBATHOCTD
BOCTIDHATHS, OTPHLATENLHEIE YCTAHOBKH, NpeRydexXaeHHI 1
1p.}); PaKTopH PRCKA NPR BPHHATHE PeEHAH H PeANH3ADHE
pemennit (HenoCTaTOK HHGOPMAITHN, THMHT BPeMEHH Ha TIpH-
HATHE peileHHs, HealeKBATHOCTL CEHCOMOTOPHEIX PeAKITHIA,
3aTPYAHEHHOCTE JNelicTBHH BCIEACTBHe HeyaobHOTO 000pYI0-
BaHH4, HeYRKOGHOro pabodero MecTa, M T. A.). YKasaHHEe dak-
TOPE MOTYT MFParTh He TONBKO BPeMEHHYIO POVIb B ITOBBILLE-
HHH PHCKa HECYACTHHIX CJIy4aeB, & Nopoii H LTHTCNLHO YCH-
JIMBaTH PHCK BCICICTBHE 3PTOHOMHYECKOrO HECOOTBETCTBHA
o0OpYROBaHIS, TEXHWKH, CPEACTR OT0bpakeHNI HHGOpMALIHH,
obpeMa HHGOPMAIIMOHHOTO TIOTOKA H NP, TICHXOAOFHYSCKHM
BOIMOXHOCTSIM M CMIOCOGHOCTAM YeIOBEKA ITO TIpHEMY, nepe-
paborke HHOPMALINK, peanulaliH AciicTeHii. B atoM ciyuae
Ind TMOBHIMEHHA HAazgeXHoCTH pafoThl 4enoBeKka H TeXHWKM,
BNA CHUXeHHS 9Hc/ia HECYACTHERIX CNydaeB HEODXOANMO OCY-
1LECTBUTD 3PTOHOMIYCCKYIO ONITHMA3ALNIQ 000pynoBaHM4, pa~-
0o4yero MecTa, OIITHMH3ALIIMO MAGDOPMALIMOHHONH HarpyaKH.
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ITopBepXeHHOCTL HECIACTHEM CYIAAM 3aBMCHT OT BYBK-
DHOHAABHOIO cocToAHAS Yemosexa. Ilog GyHRUMOHANEHEHM
COCTOAHHEM TTOHMMAIOT KOMIIEKC XAapaKTepHCTHK $HIHONO-
THYECKHX M NCHXOJNOTHYCCKHX NPOUEeccoB, ONpele/AIONuX
YPOBCHb AKTHBHOCTH OPTAHOB H CHCTeM OpraHHM3Ma, ocoDeH-
HOCTH XHMIHESACATCIEHOCTH, PaloToCOCOOHOCTH M TTOBCACHHIA
gentoBeKka. IIcHxuveckoe COCTOAERE — IIC/TOCTHAA XapaKTepHc-
THKA TICHXMYeCcKOM NeATeIbHOCTH 33 ONpelcleHHEIN npoMe-
XYTOK BpeMeHH, NMOKA3HBalomiasd cBoeobpasie NpoTeKAHUs
TICHXMYecK#X NPOIECCOB B 3ABHCHMOCTH OT OTpaXaeMEIX dB-
JIeHMii OKPYXalOUIETo MHpa, TIPSAUIECTHYICILENO COCTOSHHMA M
TICUXMYECKHX CBOCTB IMYHOCTH. B Ipynne neuxmyeckux co-
CTOAHHI 0c0o00 BHACAAIOT IMONHONAALNME cocTORENA. Vire-
PECHO, YTO pocT paboTocnoco0HOCTH MOXET OLITE BEI3BAH HE
TOABKO TIOJIOKHUTCILHEIME, HO H OTPHIATCIEHNMH SMOIHA~
MU, C OpyTOH CTOPOHE], TTONOXKHTCABHEIC SMOIHH MOTYT OLITE
TMIpHYMHOM NoHixeHNa paGoTocnoco0HOCTH, HARCKHOCTH B
pabore. Hanmpamep, K. K. IInaroHoB NpMBOAHT NpHMEpH TH-
OcIH NCTINKOB NIPH MOCAAKe CAMNICTA Ha a9pOIpOM B PE3yihb-
Tare CHUXCHHA GAMTEIPHOCTH H3-3a HOIOXHMTCIBHNX SMOLIMIA.
Hexorophie SMOLIMOHANEHBIC COCTOAHRA (HAIpHMEp, CHIbHAR
APOCTh) MOTYT CTHMYJAHPOBATh Pe3KOE NOBHILCHHE paboTo-
CIOCOGHOCTH, ¢BAsaHHON ¢ GonpumMK GHINYCCKHMM Harpy3-
KaMH, H NOHHXeHMe 3dpeKTHBHOCTH HEKOTOPHX BHIOE OIe-
PaTOPCKOro TpyAa, paboTsl KOPPEKTOPOB, U Ap.

BripenaroT sMONMOHANEHOR BO3ByXIeHHe, SMOITHOHANBHOS
HAIpAXeHNEe H SMOHMOHANBHYI0 HANPDKOHHOCTb. DJMOHEO-
HAJABNOE BO30GYXAeHEEe —— AKTHBHIALHA PasTHIHLIX GyHKIMH
OPraHA3Ma B OTBCT Ha PMOLHOHANEHEE (T.€, cTHMYAMpYIOLHE
IMOIHN) GaKTOPHL. DOMOHOHOHAILEOS BOIOYXNCHHE OOLIYHO He
CBA33aHO C AKTHBHHMY BOJIEBHIMH AelicTBUAMU. DMONROBAIbL-
HOP HAOMDKeRMe — COCTOAHNE, XApaKTCpUIyeMoe aKTHBH3a-~
HHcH paanMYHEX yHKI{MH OpraHH3Ma B CBA3H C aKTHBHEIMU
BOAEBLIMI aKTaMM, liejeHaipaBieHHON JeaTeNbHOCTRIO MU
HOOTOTOBKOH K Hell, OXMEAHHCM KAKOH-TN00 HeaTeIbHOCTH
MAHM ONAcHOCTH, OMONMOHANBHOS BO3OYEICHHE M HAnpsXe-
HHE MOXST IICPepacTH B SMONEOHANLEYI0 HANPIKEHHOCTR —
COCTOAHME, XAPAKTePHIYeMOoe TAKOH CTCICHLK 3MONMOHANb-
HbiX peakumi, XoTopasd BHIHIBACT BPEMECHHOC HOHUXCHME
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YCTOMYHBOCTH TICHXMYECKMX HpOlleccoB M npotheccCHOHANb-
Hoii padotocmocobHocTn. TakuM obpaszoM, ecnM Boabyxme-
HHE ¥ HanpAXeHHe TpeAcTamimoT coboil mpolieccH ycHue-
HHMA MHOFOUHCACHHEX GYHKIMA opraHHIMa H 310 GHONOrH-
YeCKM LEACCOoO0PaIHO, TO IPH HANPAXEHHOCTA BOSHAKACT BH-~
pPaXeHHad TUCCOMHALIYA, THCKOOPAMHALSA DYHKIMIA OPraHH3-
M2, CHHXXCHHE HaReXHOCTH, IIPOAYKTHBHOCTH B paGote Hm
TOJXHAA YIpaTa padorocniocobHocTn. HAanpameaRoCTs MOXET
NpPOABNATHCA B PAITHYHEIX opMax: B TopMo3noii Gopme B BHe
o0HIeli 3aTOPMOXKEHHOCTH BIUTOTh A0 TIOJTHOTO CTVIIOPa; B BO3-
Oymaremnoii, EMIYILCHBHOH (opme ¢ OIMGOUHEIMH, HeOC-
MBICTEHHEIMH, XaOTHYeCKHMH JAeHCTBHIMH <«HA000pOT»;
B nuddyznoli Gopme, coueralollieil, Yepeaylotiel BHILEyKa-
3aHHEC ABa BUIa HanmpaxcHHocTH. Hambonee xapakTepHLMH
TIPOABACHHAMH HANPAKCHHOCTH ABNAIOTCA PPEMCHHOS VXV~
IUeHMe BOCTIPHATHS, YMeHRUleHUe obreMa BHRMAHHA, TTaMA-~
TH, OLUHOOYHOES, HCKAXKEHHOS BOCIIDOMIBCACHHMEC B IIAMATH,
CHHAKCHHEC JOTMYHOCTH, KPUTHYHOCTA MBIIIICHAA, BILTOTD O
abcypaHOCTH, peaKoe YXyAUICHWE KOODAWHAHH, TOYHOCTH,
6BICTPOTHL ACHCTRHMIA.

TIpn npeogoneHHM HANPIKEHHOCTH NEpEYMCICHHEE Ha-
pynieHBa McdesanT, CriocobHocTs X AelcrsuaM Ges Hampsa-
XEHHOCTH HJH, HaoDOPOT, NIPeApacoNOXCHHOCTE K pasBH-
THIO COCTOSHUSA HATIPSKSHHOCTH ONPEASNAIOTCH YPOBHEM 3MO-
LHOHANBHOH ycToHUMBOCTH QenoBeKka, OCOOeHHOCTAMM HEpPB-
HO# CHCTEMEL.

Kak 3MOLHOHANBLHOS COCTOAHHE MOXET OHTE paccMOTpeHA
¢ pycTpanns, BLILBacMAad O0BEKTHBHO HETIPEONNIHMEIMH TIpe-
TNATCTBHAMHE, TPYAHOCTAMH HA IIYTH K BOCTHXCHHK) Xela-
€MOH H oucHb BaxHoi Hienu. CocToaHie (bpyCTpAHH, KPOME
PATHIHBIX (DHFHONOrHYeCKMX H IMTCHXONOrHUecKHX peakiimii
IO TUNY SMOLMCHANEHOH HANPIKEHHOCTH WIH HEPBHOTO 4CpEE-
Ba», NMpOSBAACTCH TAKKE B arpecCHMBHOCTH, TONYEPKHYTOMH
BpaxeGHOCTH B IIOBSACHNN, BHPaXeHHON IpybocTH, Xela-
HMH «COPBaTh Ha KOM-TO 310#» (arpeccipHas ¢pycrpanua). Ho
dpycTpalMsg MHOTAA MPOSABJIgETCS ¥ B NPOTUBONIONOXHHX pe-
AKIMAX: JeNpeccHd, NMOHIKCHHAS aKTHBHOCTDL («pyKM omyc-
KaioTe» ), caMofH4yeBanve, 0OBMHEHHE cebA B Heyaade («q Bo
BCeM BHHOBAT, ONTh MeHA HEKOMY», « A HH Ha 9TO HE TOXYCh»
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H T. I.) WK X¢ B 0co0BIX (opMax KalIpu3HOTO NOBCOCHMHS.
OnHO U3 XapaKTepHHX ¢¢ NMPOABICHUN COCTOMT B YIIPAMOM
TIOBTOPEeHHN OeCIVIOOHMIX AelicTBHI, B MOBTOPEeHNH OLIMOOK,
TIPHBOIAMHBX K HECUACTHRIM cAygasM. OMHaOKAE! nepe XU THHi
HECYACTHHIN cAydaif 9acTC BH3HBAST TAKCS OCTATOYHOE TICH--
XHYeCKOe, (PPYCTPHPYIOLLES BO3AEHCTEIE, KOTOPOS elle O0Jh-
Nie YBEIMIMBACT MOABEPXKEHHOCTh ONMacHOCTH. Tak, 9enopex,
NMOCTPANABILIMH OAHAXAK OT HECYACTHOrO CMydad Ha KaKOH-TO
onpeneneHHol ¢aze pabouero rmpoumecca, MOXET IOCTOTHHO
HMCIIHTHBATE IIPH NPHOANKeHWH 3TOH (ha3hl HEONIPSACICHHOS
YyBCTBO CTPAXa, AeNPeccHH, a MOABIAOLIASCA BMECTE €O ¢Tpa~
XOM HEYBEPSHHOCTD ABMIKEHMIL MOXST BHOBL 1 BHOBb NIPHBO~
JNATH X CIIHOKAaM, KOTOpHE CIIOCO0HH ITOBNedL 3a coboli mo-
BTOPEHHE HECUACTHOTO ciydad. CTATHCTHKA MOATBEPXKIAET, YTO
cpeny JINH, MepeXMBIINX HeCIACTHRIN cay9Yaii, 9acTo GLIBaIOT
MOBTOPHEEE TpapMbl. [ CHATHA OCTATOYHEX GpPYCTPHPYIOLIMX
CIIEAOB MePeXUTOH TpaBMEI MOXeT OHITh MOJIeIHA CBOSBPEMEH-
HO NPOBSACHHAA NICHXOTEPAIUA ¥ ONMBITHOrO ICUXONOra.

(DakTOpHI, ONpeAeNsiolnINe PASBUTHE SMOLIMOHANLHEIX CO-
CTOSAHKE, 6LBAIOT BHeNIHMe U BHYTpeHHH¢. Brenmmae, 3xcTpe-
Manbabie GAKTOPH — 3TO TaKHe, PHIHYeCKNE WIH MHGOpMA-
IIHOHHLIC XapaKTePHCTHKH KOTOpPEIX BEAYT K PasBHTHIO Kpai-
Helf cTereHn HanpsxeHHa QUINOWTOIHYSCKUX U ICHXONOTH -
YecKHMX (PYHKIMIA ¢ TOMHEIM MCYEPIIaHHEM BeeX (PHIHOAOTH -
YeCKHX pe3epBoB. B caydac opMAPOBAHEN ANCKBATHOH peax-
MW, T- €. peaxii, HallpapneHHoi Ha NpeodoneHne aeCTBUA
9KCTpeMANLHOTO (hakTOpa NN Ha MONAepXaHue HeobXoaMMo-
TO YPOBHA AeATENBHOCTH NPH NMPOAIXSHHH ISHCTBHAA 3KCTPe-
MATBHOCTH, KaK NpaBHo, HabIIofaeTed cOCTOAHNE HMOLMO-
HAARHOIO HaNIpMXeHHA, MOOMNMzalMN pecypcoB. OaHako pa3-
BHTHE PeAKIMH TPLBOTR, XapaKTepHAYIOLIEH TeHNeHIIMIO YX0HAa
OT 3KCTPeMAaNBHOre GakTopa, HeCTIOCOOHOCTh K MOOHNH3allHH
dyrxii, BefieT K NOABICHA) paXTHIHKX CTeneHeH SMOIH-
OHaNbHON HANMPAXKeHHOCTH, BIJIOTh OO HEPBHOIO CpPHEa,
JerpajalliH nopeacHHA WM rubend. [ToppnnienHbIl ypopeHb
- TPeBOXHOCTH YeJIOBeKa MOXET YCKOPATh NoABNeHHEe SMOLIHO~
HaJIHOH HANPAXEHHOCTH M CPLIBA AEATEIBHOCTH.

K BHYTpeHHNM 3IMOUHOHANBERM $AKTOPAM OTHOCATCA Ta-
XHe, KaK XapakTepHCTHKN HCPBHOM JesTeNLHOCTH, TeMMnepa-
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MEHT, YPOBEH: TPEBOXKHOCTH, PHIHIHOCT! (HecrmocoOHOCTH K
TiepecTpoiiKe IMOBEISHIA), DPYCTPHPOBAHHOCTH, HEBPOTHIHOC-
‘1 {(bYyBKIHOHANBHEIN NATONOFMYECKUX HapylieHUl HepBHOMA
CHCTeMEI) THHMHOCTH M T.N. OHM, KaK TIPABHAO, ONpPEHeIAIOT
YPOBEHB TOM HIIH MHOH peakilMH 9eNOBEKA.

BrzeAIOT COCTONHRE CTPECCa, KOTka YeNOBeK MoaBepraeT-
¢4 BO3AEHCTBHIO CaMEIX PASTHYHHEX cTpeccopoB (MexaHugec-
KH€ NOBpeKaAcHNA, MHPCKINA, OoIbamMe PHU3YeCKIe HATpY3-
KH, TepMHYCCKYE, IICMXOICHHEIC, BPCHHLHC M OIIaCHHE BO3-
IeICTBHA, CepbeaHEC KOHGINKTEL H HCYBAYH, APYTHE BO3ACH -
c1BM4). OpraHMaM oTBe9acT 0OHYHO OTHOTHITHEIMH PEaKLMg- .
MM, BKIIOYAIOIIMMHA B ¢¢04 CTAIMO TPEBOTH, NOBHMERROH co-
IpOTHBIAEMOCTH OPFAHEH3MA H CTAOMO BCeTomenns. Cragma
TPEBOTH COCTOHT M3 HBYX das: moxa — obillee TTOHMXEHUE
dyHKIHMIi; TPOTHBOILIOKA — obinee noppmcHNe byHKIHH 10
YPOBHA BHOIIe HCXOHHOTO 3a CYET BKIIOYCHHA HE TONBKO Hek-
popedTeKTOpHLIX, HO ¥ TOPMOHANLHEIX peakliMii B oprauys-
Me, TTyTeM pe3Koro yBelHdeHMd BHIPAaGOTKU pAia TOPMOHOB
(ampeHaNHH, HOPAAPCHANMH W Ap.), KOTOPEIC BHI3LIBAIOT H3-
MCHCHHA B IEATSTRHOCTH CEPACYHOMN, ARXATEIBHOM, MBITICY -
HOi, KPOBSHOCHOMH, MMMYHHOH CHCTEM OpraHH3Ma Iia MobH-
JM3aIMK BeeX pecypcoB. CTAZAS NOBHIIICHNOH COTMPOTHBANE-
MOCTH OpraHM3Ma MOXCT IEMTECA OT HECKOABKMX MHHYT BO
HECKOMBKHX 9ac0oB. M, HAKOHE, CTATMA HCTOMEHHN, TIOABIIC-
HHE HapyWieHHI B OpraHu3Me Mok NelicTBHEM MZ0RITKa rop-
MOHOB { cIlasM COCYIOB, FOMOBHEIE 60MH, TTOBEILIEHNES JaRe-
HKA, MHQAPKTH, MHCYILTH, A3BH XCIYIKA W IpyrHe MpoAB-
JNCHUA). :

Kax mokasamy uccnienoBaHHs aMepUKAHCKHUX TICHXONOTOR,
YenoBeK MoxeT 6es sHaYMMOro yiliepba I1a 3EOPOBRS EHACD-
XHBATh JUHIL ONIpeAcicHHOS KOIHYECTBO CTPECCOB, HO KTO-
10 OQIIBILE, KTO-TO MEHBIUE. ¥ KaXIOro ¢BOH YpoBeHB CTPeC-
COYCTOHYHBOCTH, NPEBRICHE KOTOPHIH, YSOBEK NMPHOGPETaeT
OCTPHE, XPOHHYCCKNE COMaTMYCCKHEC M HEpBHEIC 3aboicBa-
HHA, BIJIOTE 1O CMepTeIbHOre MCXO0Ha.

IToABOAA MTOT BEIIICHITOXSHHOMY, OTMETUM CIICAYIOLLHe
o0IIMEe MCTONBI CHHXGCHHA OMACHOCTH, HeXelaTelkHEIX KO-
CICACTBUIA, 06YCIOBNEHHRX MCUXONOTHYECKHMH $aKTopaMH
pHCKa:
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Menedxcmenm nepconasa

1)} npoBeneHNe NPOPMNAKTHICCKNX M OXPAHHHX MEpO-
TIPHATHN;

2) sproHoMmecKad ONTHMH3ALHA 00opyRoBaHMs, pabode-
ro MecTa, THOOPMANHOHKOH HArPY3KH B COOTBETCTBHH ¢ FICH-
XOJIOTHYECKMMH BOIMOKHOCTAMM JIOACH: IO pueMy U obpa-
6otKe HHGOpPMAUHH, TPUHATHIO peICHUA B peanH3aliiy Aeii-
CTBHIA;

3) npodoréop H oTCeB NMpOPeCcCHOHANEHO HENMPHTOAHHX
JHL AN TeX WIH HHEIX npodeccHii;

4) ycTpaHeHHE HeCOOTBETCTBHA CTPYKTYDPHI ACATENBHOCTH
AcHXOGDHIHONOTHYECKOMY COCTOMHIO YeN0BeKA: a} mpodwiak-
THUKA 3pHTENBHEIX M MICHXO3MOLMOHANBHEIX FiepeHaNpoKeH
6) npohunakmika nepeyromieHnii, B) NpodHIaKTHKA MOHO~
TOHHH;

5) coBepIICHCTEOBAHME CTPYKTYPH JHYHOCTH paboTHHUKOB:

a) NoBhHILeHNe NPoPecCHOHANBHON KOMNETEHTHOCTH M
OIHTA, B TOM ICJI¢ TPCHHPOBKA HPOQECCHOHANBHOIO IIOBe-
JeHMs B aBAPUIHHKIX H SKCTPEMaABHEIX CHTYaUuax {Ha TpeHa-
Xepax);

0) NOBHILEHHE 3MOLMOHANEHOH YCTOHYMBOCTH H ClOCO0-
HOCTH K CaMOYIIPaBJIc¢HHIO, CAMOPETYIAIINNA CBOSTO 3MOLIHO-
HaNbHOTO COCTOAHMA M NOBeIeHHA {COOTBETCTBYIOMIAA FICH-
XOJIOTHYSCKAA TPEHHPOBKA H OBNAleHHe aYTOTPCHWHTOM M Ip.
METONAMH CaMOPETYIIATIHH);

B) NOBHWCHHE OTRETCTBCHHOCTH, JHCIIAILIMHYPOBAHHOC-
TH, TOTOBHOCTH BRIMTOTHATE TPeQoBaHMs Ge30NacHOCTH Tpyaa;

I) yayvllleHHe, pa3sBUTHES, TPEHHPOBKA BHUMaHUA, HaMATH,
MBIIJICHHSA W WP,

§ 2. DproHoMNKa TPYOA N TEXHNYECKAN HCTCTNND

TepMHH «3proHoMHKa» (Tped. 3proH — pabora + HoMO —
3aKOH) OBUI MPUHAT B AHIIHM B 1949 r. DpronoMara — 310
HAYKa, H3Y4aI0Mas IpoGIeMbl, BOIHHKALIHE B CHCTEME «4elio-
BeX — MammHa — cpegay (U-M-C), ¢ Lienpio onmmuMM3aH
TPYAOBOI AEATENILHOCTH YeNlOBeXa, CO3RAHMUA IS HETO KOM-
&dopTHEIX U Ge30nacHHX YCIOBHIL, MOBHILEHHUS 32 cYeT ITOro
€To NPONIBOIATENEHOCTH, COXPaHEHH 3B0POBLA H paboTocTio-
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TIABA VIII. Tlodcucmena yeaoauli mpyda

coOHOCTH. DProHOMMKA CBA3AHA HETIOCPEACTBCHHO ¢ HEEE-
HEPHOH DCEXONOrBeE — Haykoli, H3yvalollel 3aKOHOMepHOC-
TH NpolieccoB HHGOPMATIHOHHOIO B3aMMOACIHCTBHA Ye/IOBEKA
M TEXHHKM C LeAbI0 HCIIOABI0BAHHA HX B IIPAKTHKE CO3BAHHUA
M SKCILUTYaTALMHH CHCTeM «veNoBeK — ManmHa» (CUM). Hrxe-
HepHaA NCUXONOIHY ABNAETCA HAYUHO-TEOPeTHYECKOH OCHO-
poii SproHOMUKH, ONHOH U3 e¢ obnacTeii.

YCaIoBRg TPYAA XapaKTepmIywrcu cacremoi (dakropos,
ONpeHCSIOIMX PatoPOCTIOCOGHOCTh 9e/IOBeKa, 3aTpartel, pe-
3YALTATH TPYIA.

B1H GaxTopH MOXHO CHCTEMATHIHPOBATD 11O IIPHIHAKAM:
cofiepXaHwue, chepa nelicTBHA, cTeneHs BOANCIHCTBHA Ha OpTa-
HM3M paboOTAIOMX.

Tlo npH3AEKY «collepXaHye» BHIeNsoT GaKTOpH;

— HPOH3IBOJICTEEHHO-KOAOTHIECKRe (TeMIISpATYPa BO3HY-
¥a, eTO BAaXHOCTb, 3AlIHACHHOCTD, 3ATa30BAHHOCTD , YPOBHH
myMa, BUOpaLHH, OCBELIEHHOCTH; HOPMATbHHE YCIOBHA TPY-
13 TeMmepatypa poaayxa +17° — +22°; BnaxHOCTh He Gonee
75%, cxopocts ro 0,3 M/cex; ypoBedb uryma 70—90 nermben,
ocpenieHHOCTh 100—300 mokc ana noToyrmx pabor v 1500—
5700 moxc aag BHCOKOTOYHHX pabor);

— OPraHEANBOBHO-TeXHEYECKRe daKTOpM (CoHEepXaHMe
TPYAOBHIX OBMXEHMI H TCXHONOFHYECKHX onmepanmii, dopma,
Macca, pacCTOSHHE M CKOPOCTDL NepeMelIcHUA M3nenuii, pabo-
9af 1I03a — CTOdA, CHAA; TCMII TPYZA, SPTOHOMIHECKHE H 3CTe- -
THYECKME YCHOBMSA Tpyaa);

~ COIMAABRO-3K0HOMEMECKRe QaxTopu (bopMi BzauMo-

OTHOHICHHI B KOILNCKTHBE, YPOBCHD 3ApILIATHE, IPOROTXKHTEAb-
HOCTh OYTIYCKA M T. H.).
- Bmaawme ycaoBuii TpyIa Ha opraHMIM paboTalolux oire-
HHBAKOT MO QANOIOrMYEeCKMM NIOKAIATSAAM: IacTOTa NMyALCa,
MaKCHMANEHOS H MUHMMANEHOS HaBACHHES, MEHYTHHEI ofheM
kpoBH, D31 U T. 4.).

ITo crenenu cyMMapHOro Bo3achcTBHA Ha OpraHM3M paGo-
TAIOLLIMX, T. €. [IO TOKECTH TPyJa, pasnAdaloT 6 rpynn ycaoBHii

TpyIa:

. 1) xom(poprHEIe, T. €. COMAIOT ONTHMANLEGE DHIMICCKUE,
YMCTBEHHEIS, HEPEHO-3MOIMOHATHHEIC HATPY3KH, 0DeCTICIMBAIOT
FHCOKYIO paloTOCTIOCOOHOCTD M IPOH3BOIHTEILHOCTD TPYAS;
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Menedwemenm nepconany

2) COOTBETCTBYIIUMNE HOPMATHBAM YCNOBRI TPYAA, T. €. Ha«
XORATCA B NpPEAc/iaX CAaHHTaPHEIX HOPM, cTaHNApYOB Ge3onac-
HOCTH H (HMINOJOrHYeCKHX HOPMATHBOB, He BEISHBAIOT OT-
KJIIOHeHUH B 370pOBbe B TeUeHHe BCETO TPYAOBOTO nepno,ua
XM3HM,

3) HeGNArOBPBATHLIE, T. €. BHIHBAIOT MOBHIIEHHEE Harpys-
KM H yXyFIIAIOT NPONIBOACTBEHHBIE NOKA3aTeNH, GuUsHoIOrH-
YecKHe QYHKIMM YeNOBEKA K KOHIY paGoThl;

4) spenpnie, T. €. IPUBONAT K 3HAYMTCALHOMY c}mxcmﬂo
PatoTococobHOCTH H NMOBHIICHAD 33b0oeBacMocTH paboTta-
JOLLIMX;

5) 3KcTpeMambHBIe, T. €. BH3HBAKOT NAaTONOrMIecKoe dyHK-
LHOHAILHOE COCTOAHHE OpraHN3MS;

6) HeaAonycTAMbIE — HAPYLICHWE 3N0POBbA, YTPO3a XU3HH.

HMHxXeHepHO-TICUXONOrHYeckoe APOeKTHPOBAHUE HATIPAB-
JICHO HA B3aUMHOE COTTIACOBAHNE NICHXONOTHYECKHX XapaKTe~
PHCTHK 4¢IOBEKAa M TEXHHYSCKHX XApaKTepHUCTHK MAIMHLI B
cucreMe «4-M-C» min obecniedeHMs MakcUManbHOH addek-
THBHOCTH, Oe30nacHOCTH ¥ KOoM$OpPTHOCTH TpYHa.

HAEXeHepHO-ICHXONIOEYECKOE IPOSKTAPOBAHNE BEINIACT:

— paluMOHaALHOE pactipeaeneHne GyHKUWH MeXIy delo-
BEKOM H MallMHOI, aHanu3 PyHKIMH YeloBeKa B KOHKPET-
HOH OeATeABHOCTH, B KOHKpeTHOI cucteMe «-M-C»;

— onTHMM3ANKA WHGOPMALIMOHHOTO B3aHMOACHCTBHA
YeNOBCKA M TeXHMKHM: a) 3a CUET peryiMpoBaHHsa obbeMa HH-
¢$OpMALHOHHEIX MOTOKOB HA OCHOBE YJeTa MCHXOJIOTHMEeCKMX
BOIMOXHOCTEH YeJoBeKa 110 CKOPOCTH M TOMHOCTH ApMeMa M
nepepaborku MHbopMalumu; 6) 3a cueT ONTUMAIBHOIO 3pro-
HOMHYCCKOTO KOHCTPYHPOBaHHA CPeIcTR oToOpaXeHHsA HH-
dopmaumn (COH); B) 3a cueT ONTHMANBHOTO SpToHOMHYeC-
KOT0 KOHCTPYMPOBAHHS OPTAHOB YIPaBN¢HUs, ONTHMANBHOTO
HAOCTPOCHMA pabouIX MecT ONEPATOPOB, HYJIBTOB YIPARJICHHA;

— obecreyeHre ONTHMANLHEIX HIH IIPHEMAEMEIX KpHTe-
PHEB HANPAXKEHHOCTH paGoThE YelloBeKa IIPUeMAEMOMH TIXeC-
TH ¥ CIOKHOCTH Tpyaa. YoToK HHGbOPMALIHH, TIOCTYNaKoLeH
K Y¢JIOBEKY, MOXHO H3MEPUTh H CONOCTABHTEL ¢ TICHXONOTH-
YECKHMMM BOSMOXHOCTAMH 4€OBEKA 110 NpHeMy HHOOpMALH.
Tax, g A3MepUTENLHOM CHCTEMI M CHTHAJOR, MOCTYNA0-.
WINX ¢ 3KpaHa (Tabno), KTHIeCTE0 HHQOPMAIAN OTIpeacaneT=
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LIABA VIII TIodcucmema ycrosuti mpyoa

¢4 o gpopmyne: I=nlog,N, rae n — KOMMICCTBO HIMEPSEMBIX
napaMeTpoB MM TOYCK KOHTpoaA, N — mwinHa andasHTa co-
of1ieHHi, T. . YHCIO CHMBQUIOB, JHAKOB LA OTOOpaXCHHA
nidOpMaLIHH B JAHHOIN CHCTEMe OTOOpaKeHUS,

IMponyckyag cniocobHocTs (I1C) genopeka, T.6. MAKCHMATb-
Has CKOPOCTh, ¢ KOTOPOii OH MOXKET BOCIIPHHMMATH H IICpeaa-
BaTh HHGOpMaLMIo (GUT/C), 3aBRCHT OT HPOdeCCHOHAIBHOM
TIOXTOTOBKH H SMOIMOHATBHOTO COCTOSHHUA YeJIOBeKa, APKOC-
TH H pa3MepoB CUMBOIIOB, BHIBOAMMEIX Ha CpeAcTBa oTobpa-
*eHHUA MHGPOPMALINH, HX KOHTPACTHOCTH IO OTHOLUEHHIO K
doHY M OpyrHX ¢haxTopop. ONHAKO MHOrHe HCCNeAOBaHMA
CBHAETENBCTBYIOT, 910 HOpMANbHad, 6e3 meperpy3ku, pabora
yenoBeka Oymer obecmedeHa, ecau IIC=3-5 6ur/c. Ilpn
[C=5—-9 6nt/c undopMaHNOHHAA HArpy3ka HECKONEKO 3a-
BHIII¢HA, HO HOCKONBKY OHA COOTBETCTBYET O0BEMY ONEPaTHB-
Hoit naMaTi (7+2), To BOJIHe AOMYCTHMA. 30HOI IeperpyIku
aeasgerca 10—100 6ut/c, X012 AN HEKOTOPHX BUAOB JeATeNb-
HOCTH MoXeT HoctHrarh 50—70 6mMT/C; Hanpumep, deno-
BEK ONO3HAeT OYKBH, HHGPH co ckopocThio 20—60 6ur/c,
yiTaeT npo ceba — 4050 our/c.

Koncrpyrnua ¥ pacnosoxeHne Opranos ynpanjieHms, Tpa-
CKTOPHE MX ABMXCHAA AOXHEI NPOSKTHPOBATECH € YIETOM
ocOOEHHOCTEH aHTPOTIOMETPHH, OHOMEXaHHKH NEITKeHMI de-
JoBeKa H aHATOMMYeCKOTIo CTpoeHUA KoHeuHoctell. PopMma H
pasMephl OpraHa YNpasiaeHHs NODKHE 06eceduBaTh YAOOHRI
3aXBaT ero pyKoii ¢ TeM, 9T00H omepaTop MoT WIHTEALHOE BpeMa
paboTaTh ¢ HaWMEHBIINMH 3aTpaTaMH MYCKYJIBRHOU CHIEIL
M XOHeYHO, KOHCTPYKIMS OpraHa YIpasieHHd JO/DKHA rapaH-
THPOBATh 0E30IIACHOCTD OIEPATOpa OT MOPAXKCHHA MIeKTpH-
Y6CKHM TOKOM, OT PA3IM4YHEIX MEXaHHICCKHX ITOBpeXEeHMIA
PYK, HOT.

Iip# HHXeHePHO-IICHXOJOFMYeCKOM TIPOSKTHPOBAHHMH Pac-
CMATPUBAIOTCA BCE TATIHL ASATENEHOCTH ONepaTopa H $akTo-
-PHI, BIHSAIOWEE Ha NX BHITOMHeHHE (cM. pHc. 8.2). Bpemn shi-
NJTHEHRA ONEPATOPOM OTRSALHLIX ACHCTREN CKAAALIBASTC H3
BpeMEHH TpHeMa MHMpOPMALIMH, €¢ aHATH3IA H IIepepaboTKH,
OCYIUCCTBICHNA YHPAaBIAIOIIMX BO3ACHCTBHIA, a TAKXE BpeMe-
HH cpabaThiBaHMA TeXHUMecKMX 3BeHLEB, HallpUMep, BpeMs
CYUTHIBAHHA TIOKA3aHWH LMGpPOBOTO cpelcTBa OTOGPAXEHHY .
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Mewedxemenm nepconasa

nHbopMatuu (COH) ra 6aze rasopaspsaHrx namn — 0,73 c,
BOCIIPHATHE CEMU3HAYHOTO uHcaa — 1,2 ¢, YTeHye clioBa U3 n
6yks — 22 + 0,9n (Manincexysa), HaGop Ha KIaBHATYpe JAC-
IUeA OOHOTO 3Haka — (,6 ¢, npocreiimee apudMeTHYecKOS
BHYMcAeHHe — | ¢, pelicHHe KOMOHHApPHOI JorHgecko# 3a-
namnpnqncneycnonuﬁn 2,t=4c,mpun=35, t—20c
npun=8,t=60c.

Tpuem sy TNpeoSpazopanne TpuHATHE ) Ynparngiomme
HEdOpMALHH HHPODMALIH PEIHEHHA neHcTERA

, . I} ]
Ten u pun Cnocofu KomH~ Yucno H Yucno opraHoe
COH, xonm- POBAHHA, CTe- CIIORHOCTH YAPABITEHUR
gecTeo COH, MeHE CAORHOCTH BAPHAHTOR {0V}, 1un O,
OPTaHH3IALHA HHPOPMALIMOH- pelIcHHA, KOMITOHOBKA
TIORA BOCTIPH- Holt Mozenw, CROXHOCTD OV, copmects-
ATHN, APKOCTD, ofveMm orobpa- ANTOPHTMA MOCTHh JIBHIa-
KOHTpacT, Lipe- KeHMT pelleHUS TeNEHHX peaK-
TOBOH TOH 1Hi

Jl\ A 4 4

KoMmmonopka paGogere MecTa, XapaKrepHceTHKH CpelH, WHAMBUAY-
aNbiue XapaKTepHCTHKK YeloBeXa, ero MpodecCHOHANPHON npy-
TOTHOCTH M MONTOTORNEAHOCTH, ¢IOCOGH B3aMMoTeHCTBHA moaeH

Puc. 8.2. Omanw desamensiocmus onepamopa u gaxmopu,
BAUAIOWNE RO UX SWROIREHUE

H3 $u310A0THH TpyAa HIBECTHO, ITO TIPH ONEpaTOPCKOi
IEATENBHOCTH 25% pabodero BpeMEHM AOXHO OHITH Hpeno-
CTABJICHO ONEPAaTOpy IUIA OTAbIXa, CNedJOBaTeIbHO, J < 0,75;
NMEpHOA 3AHSTOCTH — BpeM#A HenmpepriBHo (6¢3 nays ) paboTh
T, = 1/(n— Z) < 15-20 munt. [ToABneHne HATIPAXKCHHOCTH B
paboTe BHI3BIBaeTCH HaNlN9IMeM odeper B obpaborke nHbOp-
MallKH, T. ¢. Koraa HoBasd HAGOPMALHMS MOCTYIIACT KO OKOHYA-
HHA oOpabOTKH paHee nmocTynupiuei. Ecom mmmHa ogepemn
K nperrnuaet 00beM ONEPATHBHOI NaMATH JeA0BeKa, TO BO3-
MOXHBI CNy4a¥ DpONycKAa CHFHAAOB, BOSHMKHOBCHHC OLIM-
00oK. K nofxHo OLITH He Gollee TpeX CHTHAAIOB OJHOBPEMEHHO,
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THARA VIII. Modcucmena yesosuil nipyda

Bpems npeGriBanua AHGOpMalHK Ha obpabotke T, nonx-
HO OHITL MCHBIIE BpeMEeHM OIHOIO LKA perynnponalms yi-
paBiasgeMoro obkexrTa Tm £ T,. CkopocTs MOCTYIeHUA UH-
dopmaguu V =1 —5 our/c.

DaxTHyecKHe XapaKTePHCTHEY JSTENBHOCTH OMEPaTopa He
' BOIDKHB TIPEBLILATE COOTBETCTBYIOIAX MPeAeTbHO AOITYCTH-
Mex HopM. IIpesnliiieHMe MX TIOBJEYeT 32 COGOM HATPTKCH-
HOCTh B paloTe oneparopa, HOBHINACT BEPOATHOCTD OLLMOOK
H aBapHHEX CUTYAUHH, HeCIACTHEIX CJIVIACB H TepeyTOMIIe-
HMA YEIOBEKA.

Cxopocts (t, + t,) B TOTHOCTS NPHEMA H Nepepalorky Hu-
DOPMALHE 3aABHCHT OT CICAYIONMX (HAaKTOPOB:

1) ApKocTH cHTHanoB: qT 16 go 180 HuT;

2) KOHTpacTa CHrHANOB] ipamoi k = 0,6 — 0,9;

3) YyTIOBEIX pasMepoB H30GpaxeHHs, UMD HHINKATOPOR:
15— 40°, h > tg{ a/2-L), rne h — mMHelHNe pa3sMepH,
¢ — YINOBHE pa3sMeph, L — paccrogHiue OT r1a3a 40 o0heKTa;

| ;s:
AR A
=) §§ § 5 -
§:>§§§:>E:> I
2 g%g 50 [8] |
3 Ega = 8 83
t t & t &

Puc 83 Bpemn ewinosnenun onepamopcxoil desmenvnocmu
Tooe > T =+ L, H G+ L
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Mernedacmenm nepconasa

4) BpeMeHn aeiicTBua curranos 0,2 <7 < 0,6 ¢;

5) HHTepBaNna MeXny CHFHaNaMH He MeHee 0,2 — 0,5 ¢;

6) BpeMeHN MHGOPMALIHOHHOIO MOUCKA LA, =3,6 ¢*N —
KonuuecTso curHanoB (N);

7) IIPOCTPAHCTBEHHOIO MOIOXEHAA MPHGOPa OTHOCHTERD-
HO HabmozaTenn: NpHOOPH, 33 KOTOPHMH HEOOXOTMMO Ha-
6mopeHye, YCTAHABIHBAKOTCY Ha Al He HIXe 1 M oT 1tona,
He puue 1,8 M. Hanfonee oTBeTCTBEHHEE MPHOOPE! B 30HS
adxbexTuBHOM BUmiMocTH 30°;

8) ogHOBpeMeHHO He fonee 7 HECBAIAHHKIX CHIHANOB;

9) crrocoOBCTBYIOT MOHMMAHIIO CMEICNIA CHTHAAA; IBeT, pa3-
Mep, GykBbl; UHdpE, GHryph, MeAbKAHNE, IIPHHIIAIT 8KLEH-
Ta: HanboJee BaXKHEIe MEMEHTH BRUICIAIOTCA LBETOM, Gop-
Moii, pasMepaMil B LEKTPAAbHON 30He BHAMMOCTH;

10) cxopocth nepegaun HHGOPMALMM (IpoONycKHad CIo-
COBHOCTS) 1A COKHEIX BUIOB AeATeILHOCTH V, =1—>5 OnT/C, npH
yreHyn uHdopMauun — 30 out/c;

11) crepeoMnHocTs 00patorku MHGOPMALIMM U neficTens
0,257 <0,85;

12) JNOTHYECKAA CROKHOCTS anropuT™a o6paboTki HHdbop-
Maunu 1 geiicTemii L < 0,20;

13) Icoatptp}mnem 3arpyxennoc™ J £ 0,75;

14) BpeMA 33HATOCTH HempepHBHON (Oe3 nay3) paboTH He
oanee 15 MuH;

15) cpenssaa JyMHa ouepen CHrHanoB B obpaborke MH-
dopManuy He Gonee Tpex;

16) 4yacrora ouepenu (xo3ddunyeHT ouepenn) B < 0,4,

Hpunsue pelieHM t, MOXET OHTEL CHSOYIOIUMX THIIOB:

1) peaxaiuu «mmca:mn»,

2) peakituy BHIOOpa;

3) peaxuiu¥ KOMOHHHMPOBAHHS OTACALHBIX BJICMCHTOB B
HEeNPeABMACHHRIX CHTYAUHAX;

4) aGAyKTUBHEIE PEeIlCHNA;

5) DeAYKTHBHEIE PEIlICHNA;

6) HHAYKTUBHEE pelllcHNIA;

7) mporHoCcTHIECKHE pellieHH;

8) nmepeBon pellleHNA Ha J3HIK KOMaHA.

Ckopocts (t, + t,) ¥ FOYHOCTE MCHOANEHES AcHcTRA 328N-
CaT 071

32



TIABA VIH, Modcucmema yerosuid mpyda

1) xoMnoHOBKM paboyero MecTa (pasMepH TyNbTa ynpaB-

JeHHA He BHue 1650 MM npu pabote «cups»);
2) perfopa OpraHoB YNpaBNeHUA, WX PasMelteHHe:
— MPOCTPaHCTBEHHOE CONMXCHHUE BNEMEHTOB YIIPaBIeHUA
H HHIHKAUHH I KOKA0H oTaenbHol TeXHUYeCKoH ToacHe-
TEMHI;
— TIPHHITAT TOCTEAOBATCIIEHOCTH HelicTBI: YIMTHIBATS AMTO-
[YTME YTIPABACHHS CHeYeMOl 11 yrparnmeHJecKix AeficTRIH,

— TIPHHLHI 9aCTOTH! HCITONB30OBAHMS: YacTO HCIOMbIye-
Mbl¢ OPTaHE! YNIPABNCHHA — B YOOOHYIO 30HY,

© — pasnuyue (bOpMH OPT3HOB YIPaRICHHS, FTOOE HAOIYNb

HX pa3iHvaTh;
— Bpems asuxenns pyka t . = 0,07 ¢ + 0,74log (2R/W),
R — paccrosHHe mepemelneHlsa pyku, W — mMpHHA OpraHa
yHpapneHus.

Haufonbiag ToOMHOCTD ABINKEHHH HOCTHAeTCA B TOPHB0H~

TAIEHON 30He Ha paccTosHMH 150—350 MM OT IpyiM OnepaTopa;

3) cpeanss ckopocTh nepepaboTKu HHGOPMAIH H BEITIO-

Henud anroputMa S = (Z H, + H, )/‘t, Tae

H, — sHaTponns norudeckux yenosuil H, = E,logqhv

M — uncno npoBepAeMEIX JIOTHICCKHX YCIIOBHIA,
h, - YHCIO BOIMOXHHIX HCXONOB NPH NPOBEPKE i YCIOBHA,
-- BHTponua ynpasi. nedcreuit Hy = —Q ZPlog,P,

Q YHCNO OFHOBPEMEHHO mawnmemmx neﬁcm&ﬁ nay
BO3MOXHEIX,

P — BEPOATHOCTD OCYIUCCTBICHHUS 1 DelicTBUA, 9aCTOTA
HaXaTH i KHOTIKH,

7 -— BpeM# BRINOJIHEHHSA aJTOPHTMA.

Bpemsa, IipeaocTaRnfieMoe YeN0Beky ANA BEITONHCHHS €TI0
nesrenpHocTH (T ), ,:[o:mmo TIPEBEIIATE PACYeTHOS BpEMA
TPYROBOrO LMKJIA wer, > I, =T LEL L, 0

. TIpoexTHIC pemel-ma no ac'mnllecxoii_ npopaGorke paﬁo-
1€ro MecTa OOJIXHE 0becTiearBaTh OaronpugTHLEE NICHXOMHH -
3HONOTHYeCKHe YCIOBHS TPYHA.

LiBeToBOE OdoOpMIeHHE, WIH <«1L[BETOBOH KIHMAaT», A0-
NXHO COOTBETCTBOBATh XapaKTepy MPOH3BONCTBEHHOTO MPO-
necca H KOHKPETHHIM YCJIOBHAM TpyAa. Jlnsg atoro pexo-
MeHIyeTcq:
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Menedxcmenm nepeonana

OProCHacTKy, KaK ¥ o6opynosalne, OKpalmeaTh 1o Ipyn-
TIaM B COOTBETCTBHM ¢ THIIOM TeXHOROTHYeCKoro obopynoBa-
HHA HIH BEIIOAHACMEIX OIICPALIMIA;

obopynoBatie M OProCHAcCTKY, JAHMMAIONINE IHAYHTEb-
HbI¢ NIOINANH, OKpPAIIMBATE B OTTEHKM LIBCTOB, COIMAIOLMX
¢IOMHEI $OH ¢ NPOHIBOACTBCHHHM NOMEINCHHCM: '

TpH OrpaHHYeHHEIX pasMepax ITPOMIBOACTRCHHEIX TOMe-
meHU, BOABIIOM HATPOMOXHEHHH 000OpYAOB2HHA HCNIONb30-
BATh MHOTOLBETOBYIO OKPAcKY, KOTOpasg Co3AacT MINIO3HIO
GONEWOTO NCMEICHNA;

KPYITHOrabapwTHLIC TPEAMETH OKPAIHNBATE B ¢BeTibie TOHA,
a HeOoabplMe — B Oonee HACHINECHHLIS, .

HecylMe 4acTi (OCHOBaHHe, ONOPH, KapKac) OKpalllHBaTh
B bofce TeMHEC [IBETA, IEM OCTANBHEIC NICBEPXHOCTH;

Gonblue 10 TUIOMIAAN IIOBEPXHOCTA OKPAllIMBATE B OCHOB-
HEI¢ IIBETAa, KOTOPEIEC OKA3HBAIOT ITOMOXKHTEIBHOS BO3ACHCT-
BHE¢ Ha NCHXMKY M CHMMAKT 3pHTCILHOC HanpmxeHue pabo-
TAIOIMX, 2 MAJhIE [10 ILIOINATM MOBEPXHOCTA — BO BCIIOMOTA-
TeJbHEE 1IBETa;

TPUMEHSTh OTPAHMYEHHOE KOJXMYECTBO LIBCTOB, TAK KakK
MHOTOHBETHOCTH HPHBOAHT K PACCCHBAHWIO BHUMAHMS, A Of-
HOIBETHOCTH YTOMIAET pabOTHHNKA;

npH SHIMIECKOM TPYAE, HHFCHCHEBHOCTE XOTCPOTO peTy-
JHpYeTCA cCaMPAMH paboTarolMH, B pabogeii 30He npuMeHATE
TeIUTHe IBeTa (OpasXkeBH, KelITHH);

OpH YMCTBEHHOH WiIH (mangeckoii pabGore, Tpebyromieit
Gonplloi cocpeaoroieHHOCTH, MPUMEeHATh, B OCHOBHOM, Ma-
JICHACHIIEHHEIE OTTEHKM XOJIOTHOTO LiBeTa (ranyfoil, sene-
HEIH);

IIpH BHOGOpe (hbOHA ONTHMANHEHON KOHTPACTHOCTH IIpHMe-
HATH JaKOKPAacOUHEIC MATEPHANH, JAIOIIME NONYTTISHIeBREe U
MaTOBLIE TIOBEPXHOCTH;

B KauecTBe $oHa And obpadaTrBaeMHIX JeTafaeh HCIoab30-
BaTh ONTHMANLHLIE 1[BETA;

B pabouelf 30He ¢ BHCOKMM YPOBHEM LIYMa MAH OONBFIIMM
CBeTOBBM HINydeHHeM TIpHMeHATSL ronyOoii Mnu cepebpHc-
“THIE IIBETA;

npH Bubope LEeTOBOTO (hoHA YMHTLIBATh IICHXOVIOTHHCC-
KO BOjmeiicTENe pamnHIHHX LBETOE HA YeJOBeKa.
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HOBOE YINPABMNEHUECKOE MbIUWIAEHNE

B pamMKax HOBOrO YIIpaBICHYCCKOTO MENUICHHIA M00asd npo-
H3BOACTBEHHAN CHCTEMA PACCMATPUBACTCH KaK COLHAABHO-TEX -
HHYecKad. B coBpeMeHHOM IIPOMBILICHHOM IPOH3IBOACTEE
NOCTOAHHO B3AHMOACHCTEYIOT B TIONCUCTEMEL:

Texamueckas, BKAOYAKILAA HS TOJIBKO MAIIMHE, CTAHKH,
ofopyAoBaHHe, BCe BHAB TeXHONOTUH H T.II., HO H YIIPABAeH~
qecKMe 3HaHHA, OPraHH3AllMOHHEE CTPYKTYPH, MeTOOH Ipo-
H3BOACTBEHHOTO TINIAHHPOBAHMA, pa3paboTKy pabouymx MecT,
TEXHHYECKHE TIPHEME H HAaBBIKH patoTH, YPOBEHD KBAMH(bH-
FanMM H paboyeit cHIM, ce mpodeccHoHaNbHHIH coOCTaB.
HHaue roBopa, TeXHEYCCEAA NOACHCTEMA HNPEACTABAAET
cofoil opranm¥ecEoe eOHACTEO (GHINYECKOro M YEN0BeYe-
¢EOr0 EANETAAA.

Connanpiiag, STOT KOMIIOHEHT COBPEMEHHOTO NPOMBHIIIEH~
HOTO NMPOHJIBOACTBA (HJH COLMANbHAA NMOACHCTEMA) — BaX-
HEIHA caMOCTOATeNIBHEH hakTOp NOBRIIIEHHS KOHKYPEHTOCIIO-
cOOHOCTH HPOMBINUICHHOH $HPMEI Ha OCHOBE OFHOBPEMEH-
HOTO TOBHILCHHA KAaYeCTBAa H CHHXCHUA H3TCPXKEK IPOM3-
BoACTBA. QHA BEAIOYAET BCe POPMB MOPAILHOIO H MATEPHE-
ANLHOTO CTAMYAMPOBAHHA TPYAA, CTHAb YNPARICHEA, YYACTHE
PaGOYRX M CYRAMMX B NpONecce NPRUATAN YUPABNEHICCKEX
PeINCHAH, BOSMOXHOCTH KAapbepH ¥ NPOABIDKCHHA 10 cayxbe,
1poYre BUAK NMPH3HAHAA 3aC/VT, OPTaHHA3ALMOHHYIO KYABTYDY.

MOXHO BHECIHTS LIECTh XAPAKTEPHCTHK COLMANLHO-TEX-
HHYECKOH CHCTEMHI, KOTOpHE ABIAITCA KIIOYCBHMH JUIS
ychexa B KOHKYpeHTHOI 6ophbe B COBpeMeHHHX YCAOBHAX M
B TO X€¢ BpeMfA XapaKTepM3yIOT CTelleHb pPasBHTHA HOBOTO
YIIPaBNCHYSCKOro MEIILIEHHSA, 310
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Menedocmenm nepcorarg

— opraEmanmoadas $purecodnn, GasMpyonadca Ha Mo-
HHMaHNH padoTHHKAMK KOMIAHHH CBOMX LeincH H npeaHa-
3HaYeHHA BCero NpempHATHA, MX NOCTOAHHAA IOTOBHOCTH
Pa3eNNTh ¢ ARMHHUCTpalicii BCOo TIOIHOTY OTBETCTBEHHOC-
TH 33 pe3yLTaTH XO3AICTBEHHON NeATEIEHOCTH; S

— OPraNA3AnAORRAS CTPYETYPA YNPABJICHEN, oDecIIeqBa-
10LIAA PANOBBIM paCOYNM M CAYXAIUHMM peanbHBIE NpaBa Mo
Y9acTHIO B YIIPABJICHHH;

— HOBBHIH NOAXOA K pa3paforke paGouHx MecT M PONH HC-
TIONHUTENS B Npollecce NPHHATHA PelleHMIf;

— HOBaf cXeMa pasMelileHus MPOH3BOICTBEHHOro obopy-
JOBaHWA;

— HOBEIC METOIH H (POPMEI TOATOTOBKH H IIEPEIIONTOTOB-
XM KanpoB, 6onee rnbKas KagpoBas NOINTHKA, HAITpaB/IcHHAA
HA TApaHTHPOBaHHE 3AHATOCTH;

— HOBH¢ KPHTEPHH B OlicHKe 3KOHOMIYecKoil 3ddex-
THBHOCTH ‘HCHOJB30BaHHA COBPEMEHHOH TeXHONIOTMH H OCY-
1lfecTBICHNA KaIIHTAJIOBNIOXKCHNI B pasBHTHC NPOHIBOACTEA,

CyILHOCTE CTPaTeTHH KOMITAHHH ¢ IPEBOCKOIHLIM IPOH3-
BOACTBOM COCTOHMT KaK pa3 B TOM, YTO, NpeXae YeM BHeAPHUTH
HOBYI0O TEXHHKY H TeXHOJIOIHIO, HEOOXOANMO IPOM3IBECTH
YiepecTpOIKY METONOB OpraHM3allfM M YIIpaBIcHNAA, BHEAPHTE
HOBOE YIIPaBNcHIeCKOe MEIIUICHAS HA BCeX YPOBHAX, BO BeeX
NONpasneNeHHAX, ¢ TeM, YTOObl TeRHHYSCKAx MOIepHU3AMA
obepHynach He YORITKaMH, a JeifcTBUTeNpHO NIPHHeCAa Mpef-
TIPHATHIO OMHOBPEMEHHOE NOBHILEHNE KayecTna, 3ddexTnB-
HOCTH, TMOKOCTH TIPOM3BOACTBA.

BHeapeHNe cpelcTe AaBTOMATH3ANNH 63 MpenBapUTenbHO
OPraHH3aIHOHHOM NNOATOTOBKM NPOHIBONCTBA, HalpaBIeHHOH
Ha PHEOpeHMe HOBOTO YIPABIEHYECKOr® MBIMUIEHHS, Aake
TIONHITKY NPOH3BOAHUTL OXHOBPEMEHHO BHEApeHUE HOBOIA TeX~
HHUXY H METOROB YIPABACHHA, 000paYNBaIOTCA JIHIUE CIUIOLI-
HBIMHM YOBITKaMM, GeCHONe3HOH TPaToil CHN U pecypcoB, He
YBCIHYHBAICT KOHKYPECHTOCHOCOOHOCTA KOMIAHHH,

YreTo YIpaBleHYECCKHMH CPEICTBAMH MOXHO JOOMThCH
Kyla Gonee BNCYATISIONMMX YCIIEXOB, NPHMEHAD IIPH 3TOM JaXe
cTapoe 00OpyaoBaHHeE.

Kakue Xe XapakTepHCTHKH neoﬁxo.unm.l Ceroaus NpoMLi-
JICHHOMY OPOHIBOACTBY?
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THIABA IX. Hosoe ynpaeienueckoe Muuinenue

1. HeGonpmme OpranusanuoHHLE NOLPA3AENEHAS C HeOOb-
1MM 49HCHOM pabOTHHKOB, HO ¢ 00Jiee BEICOKHM, SeM TipeXae,
KBaMA(PHEKANHOHHEM 1 obpasoBaTeNbHIEM YPOBHEM.

2. HeGonpmioe uscno yponHeil ynpasiendecxoid mepap-
XHH, IIOYTH ITOJIHOE YIIpa3tHeHNEe OpraHM3allHOHHOM Mupa-
MHEIBL.

3. Bpuragnsie HAH EOMAHAHBIE OPraHM3ANMOHHME CTPYK-
. 7ypm. CeromHa Ha BceX YPOBHAX YNpPAaBACHHA HYXHEl aBTO-
HOMHEE, CAMOYNIPABIACMEIC I'PYIINEH pabOTHHKOB M3 PAHEIX.
nofapasfeieHHii KOMIIaHHH, CIIOCOOHLE HeTOCpeICTBeHHO
BWHTH Ha PHHOK, paspaGoTaTh H H3TOTOBHTE KAKOM-TO HOBHII
y3ell, KOMIIOHEHT H3AeINA, MATCPHAN MITH PelUMTE: IpobneMy,
CTOILYIO Mepell MPOH3BOICTEOM.

Taxue KOMaHIN WY OpHrafsl COCTOAT B3 PaOOTHHKOB Ca-
MEIX pa3sHBIX npogeccHi — or UHDKeHepa, KOHCTPYKTOpa, I0
pabodero M cTeHATHCTA 0 MapKeTHHTY. IapHoe B TOM, YTO
OHM AcHCTRYIOT HanopobHe Manoi ¢HpMBI, 0OBEIMHAA BCe
DYHKUHH, HEOOXOOUMEE W14 3aPOXKACHHA HlIeH, 6¢ MaTepHa~
JH3A0MM ¥ O0CAYXHBaHMA TOTpeOUTenRel, HeBaXHO roe —
BHYTPH WJTH BHS KOMITAHWH.

4, OpueHTanMs NPOM3BOACTBA M JIOCTABOK HA O0CHYXHBA-
HHe noTpefuTens.

5. TrOxwil, OpcTPOMEHAOIMICA ACCOPTHMEHT NPOAYKIIHE B
COOTBETCTBHM ¢ 3alipocaMH IoTpebuTens.

6. MBuuMyM 3amacoB.

7. BucTpOC BRENPEHHE HOBOH TEXHNKH, TCXHOJNOTHH AN
H3leAHH B NPOHN3BOLCTBO,

8. Tutkue NpoH3BOACTBEHHEIE cnc*remu, HHOINA paspaloraH-
HHe IIPAMO HA TOM NIPSIITMATHA, Yie OHH QYHKIMOHUPYIOT.

9. Bosiee BHCOKHH YPOBSHE M TEMITH PocTa addeKTHBHOC-
TH NPOU3BONCTEA, OONee HA3KHE €TO HINSPXKH. _

10. Bonee BEHICOKOE KAYECTBO MPOAYKIIHH, aKIIEHTHPOBAH-.
HOE BHUMAHHE HA B3AUMOOTHOMICHMAX MPOU3IBOIHTENS C 3a-
Ka3YHKAMH H TOTpebHTeaMH.

YcuneHne nosHmmii B KOHKypeHTHOH Gophbe ceromHs 3a-
BUCHT OT KadecTBa yipapicHNnd. CoBeplIcHCTROBAHNE YIIpaB-
IeHHA HeOOXOIUMO paccMaTpHBATh KAk OIVH H3 INTABHLIX dak-~
TOpPOB NOBBIIHEHNA 2(pheKTHBHOCTH MPOH3BOACTBA. B yem
BHIpaXaeTc HOBOS VIIPAaBJICHYECKOe MbIILTeHKe?
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Menedacuenm nepeonaaa

310 nocrosEnas Gopuba cO BCEMH BEAAME HOTEph HA NpO-
H3IBOACTBE, MTOCTOAHHELA TTOHCK ynyuilieHdH B MeTonax H dop-
Max OpraHM3alily NPOH3BONCTEA, NMYTeil Iporpecca B 00NacTH
TIOBBAIICHAA TPOHIBOIATEMBHOCTH, THOKOCTH H OIICPATHBHOCTH
TIpOM3BOACTEA, KaYecTBa NMpPOAYKIIMM, B YpPOBHE oﬁcnyxmsa—
HHA moTpebuTeneii.

Bce moxkasareny adpeXTHBHOCTH IIPOM3IBOACTEA H YIIpaB-
NeHNA JOMXHN YAYYIIATECA OHOBpeMeHHO. JIng 3Toro Hyx-
HO JMuib MOCTOXHHO HCKATH W HAXOMUTE HCTOUHHKM CHIDKC-
HHMA TIOTEPh.

HeobxomuMo nocToanBoe UpARAEICHEE paloTHEEOB BCEX
yPOBRe#l, BXTIOYAA PANOBHX paloddX M CIYXALLAX, K YIpas-
AGHHIO, K TPONECCY BHABACHHS HpobaeM ¥ HPHHEATAS peme-
il

HeobxommMhl HHBECTHIHH B 4e¢/IOBedeCKHMi KAnMTan, B
0bydcHMe M NICPCTIOATOTOBKY pabodecro, NOOTATHBAHUE €TO
MEOINeHHS BO YPOBHS cHeNManicTa, BOCIHTaHUe B HeM Tipe-
XAe Beero paGorHMKA yMcTBeHHOro Tpyna. IfoctogHERi mo-
MCK ynyylleHMH B MPOHIBOACTBC H YHPABACHHH 4Yepe3 NpH-
BICYCHHE K ITOMY BCeX palOTHHKOE — XIIHCHHOS KpcAO Be-
Iyumx smoHckux ¢upM. HeaapoMm, 6aaronapa HMEHHO SIIOH-
CKMM ¢hHpmMaM, BAKHCHAMINM MHIAKATOPOM XO3ZHCTBEHHOM
XHIHM CTAAH CErolfHd TIOKARTEAN PANMOHANMIATOPCKOH ak-
TUBHOCTH palOdHX H CAYXAIMX.

Eme oBHMM SMICMCHTOM STOTO MEIUICHMA SBRAACTCH He-
VYKJOHHOS CHSIOBAHME NPABHIY: BCE NOAKWO CDAZY AEAATHCH
TaK, Kax kago. HeobxomiMo ¢ caMoro Havdana 3amycka B mpo-
HM3BOACTBO HOBOTO M3JINME MM TeXHONOTHH CTPCMHTECH He
IDOIMYCKaTh HenoaeNoK. O0braHo or 20 no 40% pacxonos, ceg-
JAHHHBIX ¢ TUIOXHM KA4CCTBOM IIPOAYKINH, BHIBAHH TeM, 9TO
qTo-10~0BA0 CACAAHO HE TaK © CAMOIO Hadana.

Hogsoe ynpasieHgeckoe MHNUUICHHE NIPSANONATaeT HCIIONb~
30BaHHe TaK HASKLIBAEMOrO <CILAOHMONG KOHTPOAN K3R%eCTEA»
HA BCEX CTANHAX OPOMSBOACTBEHROINO HPOMECCA.

- B paMKaxX CTIIONIHOTO KOHTPONA XadecTBa moTpelHTe-
JIEM CYHTACTCE HE TOVIDKO NTOKYDATelb roToBoH npoayxitam,
HO H 1000 y1acTHHK NPOH3IBOACTBA Ha NocaAenyonieH cra-
OAM TeXHOAOTM4ecKOoTo LHMKAA HNH OPOH3IBOACTBCHHOTO
npougcca, :

3is



TJIABA IX. Hoeoe ynpasnensieckoe mMuliinenue

510 MoxeT OHTL pabOTHYIK APYIOTo IIGXA — HEBAXKHO. Bax-
HO Apyroe. MorpetuTenn AAA NPOR3BOANTENS — STO BRICHDMH
aBTOPHTET, H €TO CHOBO — 33KOH. '

H Bce, BRIIOYaA cMyXOH MapKeTHHTa, CHabXeHnsd, cOHTa,
HHXeHepHO-KOHCTPYKTOPCKHE NOAPAICACHNA, HOJIXHEI OKA-
SHIBATE TTOMOLYB, CAYXHTb TeM, KTO HENOCPEACTECHHO 00Cay-
XHBaeT HOTpeOATENs BHYTPH KOMITAHHH H 33 €6 NpenciamMi.

CyllecTsy1OT ABa BHAA KadecTBa:

— EA9eCTRO pa3paborTre,

— EAYCCTRO MCHOAHCHNA, TO CTh HINOTORICHNR HINCARA.

Xopoino npruxniIach B INOHUN METOAUKA CTATACTHISCKO-
IO KOHTpOJIA KayecTBa, Dasmpylonjagcs Ha Te0pHH HOpMANh-
HOTO pacTipeficicHRE BEPOATHOCTEH. CyIHOCTL €€ B TOM, 4TO
6pakyetca mobasa MAPTHA M3ACANH, KOMIVICKTYIOIIHX Y3JIOB
HIH JeTalei, rae npolleHT Opaxa, AedeKTon HiH OTKa’0B Nnpe-
saaet 0,001%. UMenno 21a mmdpa XapakTepusyer (B cOoT-
BETCTBHH ¢ 3ax0HaMM IlapeTo) TOT ypoBeHb {paka, HIXe KO-
TOPOTO BeCTH KOHTPOJIb YXE He 00A3aTe/IbHO,

B 10 BpeMda Kak aMepHKaHCKHE (PHpPMH, OCHaIllcHHBLIC
OTPOMHAIM LITATOM HECTIEKTOPOB-0pak CRIMMKOR, PAcXOAy4 Ha
370 OTPOMHHEIEC ACHETH, NTAI0TCA KOHTPOTHPOBATh KAYeCTBO
nocne Kaxaoil TexnonoradecKoil onepatmMu, nobHBagch mMpH
9TOM YMEHBIICHHA YPOBHA Opaka xo 1—2%, anoHcKue PpupMB
Ha 0a3e CTATHCTHYECKOTO KOHTPOAS MO OKOHYAHMH TEXHOIO-
rYeckoro UMKNa o0ecTedHBal0T KayecTso Ha ypoBHe 0,001%
6

paﬁon By6a, To 4ro ek, Halfenmb, TORBKO OOHICKAB BCE.
3axou noncEa. HavHHATh MOMCKH HAZO ¢ CaMONO HEMOAXONSIIC-

10 MeCTa,

3agom Mapuanwa. Haxonuiub BCerga 10, YTO HE HCKAL.

IMpasano Peproconz. CHTYamus CTaHOBUTCS BeobpaTHMON, KoTna

yXe Henbast CKalaTh: «llapaiiTe Bee 3a6ymeMls.

Coacrrensnas Gnaroaams Mepda. Xynmiee — Bpar mioxoro.

Tnapewit papagorce. OINITHMHCT BEPHT, 9TO MH XHBEM B JyYIIEM

u3 MupoB. HleccuMucT BOUTCH, YTO TaK OHO U £CTh.

3axou Heficepa. MoxXHO chenraTh 3aHINTY OT AYPaKa, HO TOMRKO

ge or H30bpeTaTelbHOTO,

3axon ofipamaoro neiicreen 3axoma. Henbad BHI3BSTH JOXADL, Ha-

YAB MHITh MAlMHY. '
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Menedacmenm nepconara

B paMKax HOBOTO YIPaBNIEHIECKONO MHILICHAA He0DX0-
JVMM HOBBIi H0AX0H K DPOR3BONCTBEHAOMY NAAHHPOBAHHIO,
pasMemEenHi0 NPOMHELACHEOrO 000pynOBAHER, K pa3palorke
pAGOYNX MecT. YNnpapimolHe TPATHIHOHHO HE YHSAAIOT
JOJKHOTO BHHMAHHA TAKOMY aCIEKTY, KaK BCEMEPHOE COKpA~-
HICHHE BpeMEHU YCTAHOBKH H NIepeHaNanKy 000pyIoBaHHA (1A
BHIITycKa HOBOH NPOIYKIIHK),

B cTpeMieHHH HOBHTLCA KaK MOXHO Gonee BLICOKOf Tpo-
M3BONHTEJILHOCTH TPyAa pabounx, HOpM BHpabOTKH, ApoNmycK-~
HOH cIOCOBHOCTH TeXHONOTHIECKOTO 000pYNOBaHHA OHH ¢Ta-
paloTca 00 MHHHMYMAa CEeCTH YHCO MepeHANANoK Ha CBOMX
TMPOU3BONCTBEHHEIX YYACTKAX, CTPOAT HA 9TOM BCKO CHCTEMY
Mep IO ONTHMH3ALHH ILTAHHPOBAHMA TIPOH3BOICTBEHHEIX TIPO-
HeccoB TIO TOM NpocToi NMpHYAHE, ITO A0Oaf NepeHanagKa
obopyHoBaHMs BEAET K OCTAHOBKE HA AOJNIHH CPOK.

CerofHs Ha TIpeANpPHATHAX ¢ MPOH3BOACTBOM MMPOBOTO
Khacca BpeMA NepeHanagkn ob0opynoBaHNA 3aHMMacT He 0o-
nee 10 MHHYT.

B pasMelieHud oGOpYHNOBaHHA CNEAyeT MPHAEPKUBATLCA
TpAMO NPOTHBONONOXHOTO TIPABMUJIA, YeM MpeXae: nce 0bopy-
IoBaHKe, HpeAHASHAYCHHOE ANA BHIOYCKA OJHOTRAHLIX M3je-
Jil A ceMeiicTBa CXONHBIX HPOOYKTOB, BOVIKHEO ObITD Crpyn-
IHPOBAHO B ONHOM MECTe OT HAYANA B0 KOHNA TEXHOJOrHeC-
KOTO BHKIA.

HMHuaye rosops, noiixHo OLITE oﬁecneqeﬂo TePPHTOPHATL-
HOe, NPOCTPAHCTBEHHOE ¢ IHHACTBO TEXHNIOTHYSCKM 3aBepLHeH-
HOTO NMpOM3BOACTEEHHOro lMKNa. B paMkax Kiaccnyeckoii
LLKOJKI YIIpaBleHHA Bce ofopynoBaHne, HA0bOpoT, paiMelLa-
~ €T¢q HE 1O CXOICTBY ¥ OHHOTHIHOCTH M3NETHA YA TIPONyK-

Ta, A II0 CXOXECTH TEXHONOTHISCKHX onepalnii. I'pynurpopxa
H pasMemcHAe 00OPYAOBAHAA N0 TCXHOMOIEIECKOMY IPHHIM-
ny, N0 3aBePICHHOCTA TeXHOMOTHYECKOTO NHKIA B NMPOTHBO-
TIONOXHOCTh NOCNEPALHOHHOH TPYIINNPOBKE ITOAYYH/Ia Ha3Ba-
Hie gyeeqHoll HopMu pasmMeIleHNs NPOK3BOACTBEHRONO 000pY-
JOBaHRA. B ycnoBHAX COBpeMEHHOro NpPON3IBONCTBA, KOTAA
OCHOBHEIM MCTOYHMKOM POCTa 3dupeKTUBHOCTH CTAHOBUTCA
3KOHOMMSI 3aTPaT NpOIINOro TPyaa, MaTepHaNbHO-IHEpreTH~
qeCKHX pecypeoB, Oonee 2hdeKTHBHOH oOkasHBaeTCd HMEHHO
Ayec4Han dopMa paccTaHOBKM obopyaoBanng. OHa no3posd-

320



TIABA IX. Hosoe ynpasnerueckoe Mbitlinenie

€T He TONILKO ONTHMU3HPOBAaTh MATCPHANBHHI MOTOK Ha I1po-
M3BOACTBE, HO H CNOCOOCTBYET COKPAIUEHHI0 CPOKOB H
TIepeHANAIKH 000pynoBaHHM.

Hopas dopMa pasMemieHNs o6opyroBaHUA OJIKHA HMETh
B Hocane ApKO BHPAXEHHYK) «lIPOOYKTOBYK)®» ODHUEHTAIIHIO,
T.€. HA JAHHOH TeXHONIOrHIeCKOi JIMHWH JONXHA BEITYCKATh-
¢ OTHOTHUITHAA TIPONYKIHA WIH CeMeiCTBO H3Tenuid.

TlonobHag paccTaHOBKAa ODOPYHOBAHHA CIIOCODCTBYET CO-
KpallleHHI0 BpeMeHH o6paboTky H3nenuil, yrpomaeT GopMu
KOHTpONA 33 TIPOH3BOACTBEHHEIMH MIPOLISCCAMH M 33 Beel Xo-
3AHCTEEHHOI AEATeNEHOCTRIO MPeaNpHATHA.

SgeeyHas KOMNOHOBKA 0OOpYAOBAaHHA, T.¢. pasMelleHye
BCeX CTAHKOB M MAUIHH, A Tax¥e paboTHHKOB, HeOOXOMMMEIX
IS TIPOH3BOACTBA TEXHOJNOTHIEeCKH 3AKOHYCHHOIO H3OC/HA,
B OOHOM MECTE, TIO3BOIMET CACHATh TAKHE SYEHKH NOMHOCTHIO
OTHETCTBeHHEIMHE 34 KAKOH-T0 Y32l MM KPYIHYID c6OpoTRyD
OIICpalHIo.

B nmpouspoacTBeHHEIC A9eiikn nomduparorcd paboTHHKH
CaMLIX PasHHX CIIUHAIEHOCTEH, MOCKONBKY 30ech, OeiicTBYA
cdakTHYeCKH B YCNOBHSX TOAPANA, OHHM IONYMAIOT BO3MOX-
HOCTh BHITONMHATL MIMPOKHIT Kpyr $yHKIMIA, nelicTBUTENRHO
oboralate comepxXaHHe CBOSTO TPYAa; MOTYT HAGIONATE Bech
TIPOM3BOACTBCHHEIM MpPOLECe; MONYYAIOT PEAIBHYIO CAMOCTO-
ATENBHOCTS M ABTOHOMMIO B IPHHATHH YIIPaBIeHYSCKMX pe-
1153517140

PeanpHoe y9acTHC TpYOALIMXCA B YIIPaBICHHH TpeOyeT He
JIO3YHTOB W TIPHU3HBOB, He pPazhACHUTENEHON paboTH no mo-
BONY TOro, YTO 370 BCe OYeHBL XOPONIIO H HYXHO, 2 NpeXae
BCETO KOHKPCTHBIX MAaT¢pHANBHBIX NPSINOCEIIOK B BHOS HO-
BHX CXeM pPAasMCEIICHHA TEXHOMIOTHYECKOro ODOpYIOBAHHA H
METOHOB OpTaHM3AIHH IPOM3BOJCTECHHOTO IIpolecca. XoTd
crenyeT 2aMeTUTh, YTO BOSMOXHOCTE H, TNIaBHOe, 2dubeKTHB-
HOCTB, CaMa 3KOHOMHYecKaf LelecOoobpasHOCTh fAdecdHOdH
KOMIIOHOBKM 0BOpYIOBaHHS MOSBIAIOTCSA JHILL Ha ONpeae-
JICHHOH CTAIMH TeXHONOTHYSCKOTO PasBHTHA TIPOM3BOACTBA,

Tlepexon k nonobHOH OpraHA2aLHA Ie/ia TO3BONHT SHAYM -
TeNILHO COKPATUTSH aNNapar YIpapieHud (0COO6HHO HA BHICHINX
A CPeIHHX YPOBHSAX), YHCNIO YpOBHell yripaBneHecKoll mepap-
iy, C 1981 ropa no xpaiiHeit Mepe 35% pykoBomureneii cpen-
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Hero 3BeHA B AMEPHKAHCKHX KOMIIAHMIX OWUNMH YBOJCHBI.
MHoOrme KOpmopauMH COKPAaTHIM H BHCWIHH 3WeEIOH
pykosoaureneil. M aro noHATHO, TaK KaK HHKeHepaM, cIie-
LHATHCTAM, TeXHMKaM, 00B¢AHHCHHHM B KOMAHAK, 3HAIO-
MM CBOH 3aJaYH M NYTHM MX pellieHMA, PYKOBOAMTENH He
HYXHH — OHH TOALKO B 06yay. Ho noMHnTe, uyTO Ge3 HaMe-
HeHMH B OprcTpyKIypax YOpPABACHHA NOJNOOHEE cOKpalie-
HHA 6eCCMHCACHHEL.

B pamMkax TpaZHIMOHHOTO NOAXOHA K OPraHH3altMHM POH3-
BOJICTBA OCHOEHDBIC YCW/IHA B 310 001aCTH HAIPABAAIOT O0BIY-
HO Ha NOHCK Haubonee JNEIICBHIX HCTOYHHKOB CHIDBS, MATC-
PHATIOB MAH noAYdadpHKaToB. BceMepHO CTpeMATCA 3aCTABHTD
CcyOnoApATYKKOB KOHKYpPUpOBaTh MeXay coboil. [lomxon dupm
¢ HPEBOCXOPHBHIM HPOMEBEILNIEHHEIM HPOH3BONCTBOM MHOIO
TOHLLIE:

-~ OHH CTpeMSTCA CHU3HTD M3TIepXKH Ha CHpbe WM MaTe-
PHANEl, HO He B YIUEpO HX KA4YeCcTBY HIH CPOKAM NOCTABKH;

— HAAAKHRAIOT ENIMOCPOUHLIC OTHOIICHNA ¢ RECEOILKHME
DOCTABIMBKAME,

— COGRANOT JIs HUX KaK OB rapaHTUPOBAHHLIA pHHOK B IO~
ay HauOGanee 3dxbeXTHRHEIX CYONONPATIRKOB, 00cCTICUMBAIOILIHX
OHHOBPEMCHHO BHICOKOE¢ KAYECTBO, PUTMIFTHOCTb IIOCTABOK,
YHOKOCTD IPOM3IBOACTEA H HUM3KHMI YpOBeHDb M3NePKEK.

B npeane B paMKax HOBOTO YIIPABICHYCCKOTO MBILUICHUA
TTOCTABIIMKH H CYOTIOAPAAIHEN PacCMATPHBAIOTCA BEIYILIMA
¢HpMaMA KaK TPOIONIXEHHE CBOHX IIPOMIBOACTBEHHLIX HOM-
pasgenermii. [IpoMenuierHstie (pMpMEI ¢ HOBEIM TTOAXOAOM K
YHPABACHHIO TPeOyIOT 0T CBOMX NOCTABLIMKOB TaKOTO YPOBHA
KavecTBa H3NCAHH, YTOOK HeoOXORHMEE KOMINCKTIYIONIHE
Y3IB M JSTAIH MO IIOCTABIATCA HEAOCPEACTREHHO Ha PO~
HM3BOACTBEHHBIE YIAaCTKM, K MecTy cOOpkH HiH noclenyioelt
TeXHONOTH2eCKOH 00paboTKH, MUHYA CKIANCKAC IIOMELLICHHUS,
TIIOAPAIIENCHHSA TEXHMYECKOro KOHTPOas, H T.1.

CucreMa «IoCTaBKA TOMHO B CPOK»> HEOTACHHMA OF CITAOLI-
HOTO KOHTPOJIA Ka4¢CTBa, KOrJa TOYHO H3BECTHR 3alIpOCH H
TpeOoraHHa NOoTpeOHTENA, TPSROTEPANIALOTCS NOTEHIMANLHEIS
JedeXT BMECTO yCTpaHeHHs Gpaka B royoBLX HIACIKHAX, BCS
TEXHONOTHYCCKHE H HPON3BOACTBCHHbIE OIlepallHi OCYIECT-
BAAKOTCA Ha MaKCHMAaJABHOM YPOBHE HANEXHOCTH, a8 HHCIeK-
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THPOBaHME, KOHTPONL H NMPOBCPKA KayecTBa MPOMIBOAATCH
JMIIL TOTAA, KOTJA BOSHHMKAeT HEOOXONMMOCTE ONpEeNc/IHTh
HMCTOYHMK BOSHMKHOBCHNA NPoOAeM H YCTAHOBATH 0DPATHYIO
CBA3b.

IMoeasarean. Ha npemmpHATAIX ¢ NpOM3IBOACTBOM MHpPO-~
BOTO KJjacca He NPHMEHAKTCA MHOTHe TPATHLHOHHEE OLle-
HOUHNEe MOKAIATeNH TPATHMHHOHHOM AearexbHocTH. Ipexne
BCETO HE HCTIONB3YETCHA CTOND MOOHMBI MHOTHMH PYKOBOIH-
TeNIIMH TIOKA3aTeNb NPOH3BOXMTCABHOCTH TPYHAa, PacCIMThI~
BaeMHIf KaX BHpaboTKa Ha OMHOTO NMPOM3BOACTECHHOTO pabo-
yero, WIH Ha 1 yemoBeko-4ac pabodyero BpeMenst. M Boobie
HOPMBI BMPAGOTER, PAIAHYHOIO POAA CTARIAPTH 3aTpaT pado-
9ero BpeMeHH KO BceMy NpopaboTaHHOMY BpeMeHM M TaK Ja-
Jiee MpaxTIHIECKY HE MpuMeHaioTca. [IpHauH 3ToMy HECKOIE-
xo0. Bo-mepBEnX, NpMMeHEHAE NTORNOOHOTO Pola IIoxazaTencii B
KA96CTBE OLCHOIHBIX 3ACTABAAET MIOBHIIATH HHAUBBIYAILHYIO
NPOH3BOANTEIFHOCTE TPYAa PaboqHX He3aBACHMO OT NpPOous3-
BOAMTEALHOCTH Ha APYTHX YIaCTKAX IPOU3BOACTEA. B pesynb-
TaTe Takoi HecOaNaHCHPOBRHHOCTH PEIKO BO3PACTAKIT BHYT-
PHIIPON3BOACTBCHHEIC 3a11acHl.

Bo-BTOpPBHIX, OPHEHTANA HA HOPMH BHIpa0oTEM (OCHOBa
Moboro CTAMYIHPOBAHNA HHIMBHAYIBHON NpoUaBOIHTeNb-
HOCTH TPYyZa) HeH30eXKHO BEAST K POCTy o0BREMOB NMPOHIBON-
CTBa B yliep0 Ka4ecTBy.

B-TpeThMX, NpaMEle 3aTpaThi TPYAA COCTARIAIOT B SQILIIHH-
c1Be orpaciaeil mpoMemuieHHocTH CIIA or 2 po 10% cTom-
MOCTH NPONYKIUK. PyKOBOIMTENN ¢ TPANMIMOHHKEM MHIIIE-
HUEM 92CTO Jake He MOHMMAIOT TOro, YTO HX cTpeMieHHe BO
Y10 OLI TO HY CTANO AOOHTECA DOCTa HOpM BHPabOTKH, TpON3-
BOINTSABHOCTH TPYAA pabounx obopauniBaetca obIMM CHM-
#eHneM 3(peXTHBHOCTH TPOMBIIUICHHOTO TIPOHIBOACTEA B
Pe3yIbTaTe epepacxona MaTepHaibHO-IHEPTETHYECKHX pecyp-
COB H/H yBeNMUYEeHM JPYTHX BHAOB NIOTCPS.

Besynepxnas oxoHOMEA HA 3apadorHoil naaTe oﬁopama-
ercd POCTOM APYTHX BHIOB OPOHIBOACTBCHHEMX 33TpatT. OaHMM
H3 TpebopaHWH HOBOTO YIIPABACHYSCKOIO MELUICHHA ABNACT-
¢4 TayoKe NpenocTaBieHye paboTHIHKY BpeMeHK MOoAyMarh Hal
PEHICHHCM MMEIOLUMXCA MPOMSBONCTBEHHEIX MpobaeM, '
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BMmecTo onpeneneHnsa HOPM BHPaboTKH WHIWBHIYATBHON
TIPOHIBOANTEILHOCTH TPYAA HECOXOINMO H3IMEPEHNE NPOHIBO-
JRTEeALHOCTH TPYAA BCeX PAGOUNX H CAYXKAIMEX NPEANPHENTHS,

HcnonbzoBaTh 3neck MOXHO Ji00ble mMOKa3aTeAn — HaTy-
PAnbHBIE H CTOHMOCTHHE — KaK IIPH ONpelcicHHH oOBeMa
BBHIYCKA, TAK H IpPH NMOOCYETE 3aTpaT TpyIa.

Eie ogHnM ofpas¥HKOM YCTApEeBILUEro YHAPABIeHYSCKOro
MBIULIEHHS BHICTYIIACT H3MEPCHME TIOKA3ATeNA YPOBHA 3ATPYIKH
TIPOH3BOOCTBEHHOTO OOOpYIOBaHH A, KoxdpHOMeHTa €TO CMeH-
HOCTH, H T.II. AKUEeHTHPOBAHHS BHEMAHNA HA 3THX IIOKA3ATe-
AAX B YCAOBHAX COBPEMEHHOrO IpPOHIBOACTBA BEICT K TOMY,
YTO PYKOBOIMTCAH MEITAIOTCR MCTIONL30BATh HaubGomee JOpo~
TOCTOMIIMe MAIMMHBL K o6opyAoBaHHUE, a4 HepeaAKO LENbie Ja~
BOAM KPYTAIOCYTO4HO, B pesynprare He ocTaercd BpeMeHH s
CBOSEPEMEHHOI'O npoqm.narmqeclcoro PeMOHTA CTAHOMHOI'O
napxa.

B paMKax HOBOTO YIIPaBIeHISCKOI'0 MEIIEHIUS NeprocTe-
NeHyoe JHAYCHWE NPHNACTCH HE MOKA3ATENAM 3AIpyY3KH Opo-
R3BOACTBEHHONO 000PYROBAHEA, A ONPEALTEHHI0 OTAAYH OT BCEX
BHIOB AKTHBOB KOMNANHM, BKAIO4AS YPOBCHD 3ANACOB,

Bce Gonee 3aMeTHYI0 poib HAYHHAIOT HTpaThk O000IA0-
Me nokalarent 3¢hdeKTHBHOCTH NPOH3BONCTEA, YIHTHBAIO-
1I[He YPOBeHSL BCeX BUAOB POHIBOACTBEHHEIX PECYPCOB C YU€~
TOM HX B3aMMO3IAMCHACMOCTH, 4 TAKKE CHCTEMH B3aNMOCBS-
33HHHX YacTHYHEIX TOKA3aTcAcH NPOH3BOOWTCABHOCTH, HO
HHKAX He OTAeAbHHE IoKajaTeAH. Bee vallie Berpedalorcs Ha
 MpeATPUATHAX € NPEeBOCXOIHBM MMPOH3BOACTBOM ITOKA3ATENH
M3IMepeHH: CTOHMOCTH XOpOILUEro H INIOXOTe KadecTsa Ipo-
IYKDMH, C HX ITOMOILIBIO TIpeXIe BCET'O OLIeHABAIOTCA HICPX-
XKW T0ro, 410 He ORUIO CACNAHO KaK caeflyeT ¢ MEpBoro pasa.
OO0BYHO €103 BKIIOYAIOTCH;

— H3AEPHKKH MO YCTPAHSHHID PATHTHEIX JeheKTOE H Gpaxa

— CTOHMOCTb MHCIIEKIHI H KOHTPOJA KadecTsa;

— PACXOAH Ha rapaHTHIiHOe 0GCNYXABAaHNE H IO BO:{BpaTY
NPpOOYKIHNH NOTPeOHTENIM;

- JATPaTHl TPYIA HHXCSHEPOB MO KAYEeCTBY.

Koraa rakoro pofia nokasarelnH pacCYHTHBAIOTCH BEPBHE,
TO OKA3BIBASTCH, YTO CTOMMOCTD IVIOXOrO KadecTa COCTABAA-
et or 20 mo 30% obmmx H3nepxek mpoussoncrsa. Muave ro-
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BOpA, MOXeT B 3—10 pas npeBENUATh 3aTpaThl HA aapaﬁamylo
TLIaTy.

B paMxax HOBOTO YIIpaBIeHYeCKOIO MENIUICHNS IIOABIA-
KTCH H HOBME ONEHOURME NOKAZATENH. 3TO, MpeXae BCEro,
YHC/I0 PANHOHANH3ATOPCKRX NPEANONEHRIR B pa‘cqe're HS ODHO-
ro pa0OTHHNKA, NPOOEHT HX BHEAPEHHSA, XapaKTepHayIOuHit
CTCIICHD TIPHBACUCHHS PSAOBRIX pabouMX K CIYKAIENX K Y-
PABACHMIO. DTO M NOKAaTe/H COKPAIICHRA CPOKOB 3ANYCKA
HOBOTO H3REAHA B NTPOH3BOACTBO HCXOAA H3 BCETO XHIHCHHO-
TO LIHKAA TIPOTYKLIMH.

BumecTo cnenmanuzanmi paborHHKA Ha a¢pPeKTHBHOM BhHI-
HONMHEHHH KaKol-To omHoil oTAeNbHONR onepallii, KOMAHZ-
HEIE CTPYETYPH TIPEXBARNAKT CTIPOC Ha paboTHHKOB, criocob-
HEIX BHIOMIHATH IIMPOKHI KpyT NPOH3IBOACTBSHHBIX orlepa-
umif man GyHKOHi.

Komanyamii mas Gparazunii NOAX0N K pasneeHHIO H OpTa-
HM3ALWH TPyAa ACAacT YCTAPEBIUCH H HEHYXHOI caMmy Tpagm-
OHOHHYKD KnaccH¢uKaunio pabor. Ha 6onbumMHCTES HOBRIX
apTocbopournx sapofax CHIA yHcno pogeccHii paboumx He
npeBHIuaeT nATH. [as cpaBHeHHMs — HAa CTAapMX aBTO-
c60poYHHEIX 3aBOAAX MX HacuuTRBanoch or 200 u Gonee,

ITonoroToska paloTHEKOB B MX OfyueHHe HONXKAHLI OCHO-
BLIBATHCH HA ORMANEHHW MINPOKHM EpYroM npodeccnii, a Tax-
We 30aHni, BADIEEX M BOIMOXHOCTD BLIIONHATE MHOKECTRO
Sysxouit, pasdHpaThcd He TONBKO B YHCHe MPOH3IBOACTREH-
HBIX, HO H B OPTaHN3aINOHHHX, SKOHOMHYCCKMX HAM APYTHX
ACHEKTax ¢cBoeH paboTEl, OBNageBaA CMEKHBIMH CTICHHANEHOC -
TAMH, H OCBAUBATE TAK HashIBacMHe «tpoeccHH OyayiLeros,

Haubosee nantsHOBHIHEIE aMepHKAHCKHNE GHPMEI He Xa-
JCIOT CPSOCTB HAa CO3NaHHE TAK HA3LIBASMEIX CHCTEM Hapaf-
NeNsHoil pa3pabOTKH HOBHX BRAOB HINEAMi, KOTAa fBe, TPH, &
HHOrAa H Goabliee YHCNO IPYIIN WAM KOMaHA pa3paboTaHKoB
3aHATO co3NaHHeM OAHOTO i TOTO XKe HINeNHs.

. I'naBHoe — parh M306peTaTeNIM M HOBATOPAM MAKCHUMAE-
HO BO3MOXHYIO B paMKaxX AaHHO# KOMITAHHH CBOGOmy AeicT-
BHiA, OTHATH UM BCIO OTBETCTBEHHOCTD 3a pa3paboTKy, IIPOH3-
BOACTBO, MAPKETHHT HOBHIX M3ACNHHA U He GOATHCE NIPH 3TOM
napajienu3Ma QYHKIMH, TEXHOMOIMH WIH Yero-HubyaL no-
AoOHOTO.
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EcTb oaMH goBoj, XK XoTOopoMy JMI064T npufierars pyKoBo-
JHMTEIH CO CTAPHIM MEIIIEHHEM, 8 HMEHHO: MBI yXe IpoboBa-
JH 3710 ACARTEH, HO 3T0T noaxon He paboraer. Hoxanyii, xnac-
CHYCCKHM NIPHMEPOM ABAAETCA OIILIT BHEAPSHHA TIPOTpaMMHO-
uenesoro nopxoaa 6¢3 pagEKanbHOIO M3MEHeHHMA OIOpoKpa-
THYCCKHX TIPUHITIOR OPraHM3AMM YHPAaBAeHUs, KOrjaa He-
JOCTATOK TIONHOMOMHIE ¥ YleHOB KOMAHALI MAHM OICYTCTEHE
PecypeoB, KOTOPHMH OH KOMaHAA MOTJia SAWHOIHIHO pacio-
PAEXATRCA, BHAABAAACD 38 H3HAYANLHYIO HOPOYHOCTh CAMOIO
TOAXOMA,

Baxaiolt O0CODeHHOCTBIO COIHANLHOM TOACHCTEME, dop-
MHPYeMOil B paMKaX HOBOIC YIIPABRCHYCCKOTO MBIIUICHHA,
ABNACTCA YCTpaHeHHe BceX BMAOB 0aphepoB H NIEPETOPOAOK
MexXny paboTHMKaMH, B 9¢M 0L OHHM HH Bripaxainck. Jiiobo
PaboTHHK M060ro YPoBHA KONXKeH HMETh BOSMOXHOCTD B JI0-
00¢ BpeMA TONMYYHTL JOCTYD Ha caMbili BHICHIMIA YPOBEHB CO
CBOMMM IIpe/IOXCHNAMH, 2 HC TWIEKO HO KOMaHue WIH B
CIEUMANLHO OTHEICHHME YacH ITpHeMa, YNpanngTs M NpUHN-
MAaTb pellieHHA, 0coleHHO B OTHOIEHMH BCero TOro, YTo NpoHc-
XOHMT Ha ero paboaeM MecTe, Ha yJacTKe NN B chepe Komne-
TCHIMA €70 KOMAHEE, JOMXCH MMCETh BOIMOKHOCTD KaXIhIH.

- Pob YOPABASIOMEr0 WIH JNEACPR EOMABAN COCTOHT ITpe-
XIE BCEFO B TOM, IT00L obecTieydTh et HeODXOmHMEIE pecyp-
CH N4 PeIUCHHA NIOCTABCHHON 3a5aH ; KOOPAWHHPOBATh ycu-
JHA TIEHOB KOMAHARL.

OTBercraentocTs 33 NPas0 NPHEREMATE PeileHNC — ¥ KAXK-
AOI0 H3 WACHOB KOMAKALL.

Ormure dyHKImit Muaepa KOMaHOH OT YIIPaRMAIOMIETO
noapasnencHMeM (OTAENOM HAM 3aB0ONOM) IPONCTEKAET U3 pas-
J4nil B GyHKIHAX IMgepa, Kak TaKOBOro, H pyKOBORHTENA,
HayanbHHKa, PyKoBOmMTEND OCYIECTRASET yNpapicHHe Ha
OCHOB¢ €OMHONHYHOrO NMPHHATHA PCIICHHMHK M KOHTPONS 3a
npoueccoM Tpyaa. Jinmep npapa Mo NPHHSTHIO PeXMEHMIT He
y3ypnupyert, a, HA000pOT, APeOCTABNACT HX KAKAOMY H3 Ic-
HOB KOMaHIH UaM Spurams. Ero ocHoBHag 3afiaua — He YipH-
HaTHE pelficHHS, a MOMOLL OCTATbHEIM YieHaM KOMaHAL B
noscKke npotneM, KOTOpHE NPSACTORT pellarh, B hopMupoBa-
HHM IeNieii ¥ 3a1a% KOIMEKTHBHOR AearenksnocT. Coorser-
CTEEHHO U QYHEDOMA KOHTPOJIA 38 HpOOEccoM Tpyaa (10 ecrb
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BAACTE HAR NOXETHCHHHIMH, (a3upyloliadcs Ha aMMHHHCTPA-
TUBHOM NIPHHYXACHHH) CMEHACTCH (PYHKIMEH KOODIUHANNH,
T. €. NONCK NTYTCH COrnacoBaHid pasNHYHKX, YacTO NPOTH-
BOPEYHBHIX HHTEPECOB OCTANBHHIX paboTHIKOB. OTCI0A3 BO3-
pacTaeT poNb 3HAHMI, HHTeNRCKTYANBHOR MOWM jMacpa,
TIOCKOABKY TOABKO 3T0 ITO3BONSCT €My BHNOAHATD €ro PyHK-
NN, ~

CHOXHOCTD COBpEMEHHOM TEXHHKH H TeXHOAOTMM JeNaeT
BHYTPHIIPOM3BOACTBEHHEIS KOHGPNHKTH OYKBANEHO HeM30ex-
HEIMH. M wieun KoMaHaAM NO3TOMY AOLKHM DOAOHPATACH C
TeM PACULTOM, YTO0L OHH (YACTO B CANY CBOHX BPOCTO JAHIHMX
KA%eCcTB) ObIIH cnoco0Hn racHrh 3TH KORQIEKTH, COTRACOBHI-
BATh CBOH HETEPECH, a3 He 00OCTPATH HX, He XPOTHBOINOCTAB-
NATH APYT APYTY. , ’

CrcTeMa MaTepHAIBHOTO CTUMYANPOBAaHHSA, BOHArpaxae-
H#A pabOTHHKA 3a €ro TPYA B paMKax HOBOTO YIIPaBIICHYSCKO-
TO MBEIILIeHHA 6asupyeTcd TIpexae Beero HA YpOoBHe KBamudu-
Kauuu. Ho He Ha xpanudHKAIMY, TTONYIeHHOH MO AUIAOMY
#NH KaKOMY-THGO CBHACTENECTBY (XOTA M 2TO HMECT 3HAYC-
Hue, ocobeHHO Npy nogbope Kagpos), a Ha YpoBHe KBaTudH -
KAITHH BHIIOMHEeMOH paboTH, Ha KBaTH(HKATNH, HCIIONL3Y -
€Moil B pabore, Ha KRaAH(dHKaALHH, HCTIONME3YEeMOH IpH pelle-
HHH IOCTABICHHIX 33044, U T. I

3agaga MHIOepa B KOMaHIe COCTOMT B TOM, TT00H oripene-
JHTH, KT0 M KaKylo 337a9y MOXCT PeImMTh, Kakoli ypoBCHbB
NOATOTOBKM paGoTHMKa gna storo Tpebyercs. EcrecTseHHO,
970 Gosee BHCOEHH Yposenh KBaARpEEKANAN, HOATOTOBKN, Go-
Jee BHCOKAN CHOKHOCTh PEHIREMIX 3A7ay TpebywTr H Gonee
BLICOKOH OILIATH TPYXA.

B pesynbTare B paMKax HOBOrO YIPABASHISCKOTO MBIHLIC-
HYA NIPA OPHEHTAIME CHCTEME MASTEPHANBHOTO CTAMYIHPOBA-
HHE TPYZA Ha (AKTHICCKYW EdanndHKamHio paGornmka
NPOACXO/INT GTEA3 BE TOALKO OT WHIHBEAYaRbHON chrexvbol
OIAATH TPYOA, HO M OT noapemennoil cacTemu. O6e v cHc-
Temyt saMeHmIoTes BAKTHYECKH OIIATGH HA APEARNARAX KO-
JeKTABEONO HOXPHAA ¢ MAKCHMANILAO EeCTKOH YBA3KOd omaa-
Tl TPYAA KAXJ0ro paloTuHEa ¢ Pe3yARTATAMH ACATEALBOCTH
BCerd npexnpuRTAN B menoM. Bee paGorHuxu monyvaior $HK-
CMpOBaHHO¢ XanopaHbe. IIpH 570M paGOTHMKH NONYIalOT
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XKaloBaHbe 33 CBOIO KBaNHMHKAIMIO, 4 HE 33 YHCNO YeIOBEKO-
9acoB, IPOBCACHHHX Ha cBoeM pabotueM MecTe. B3auMOCBa3b
Xe OINATHI TPYAA ¢ KOHEYHEIMM pesyNETaraMH YCTAHABIHBA-
€ICA 9epe3 CHCTeMy npemHil, KOTOpHE BLINAMHBAKTCHA MO
HTOTAM Iroia WM Noayroia (B 3aBHCHMOCTH OT CNICHHQHKH
OTpacii MM cdephl HH3Heca, onpefendioiieii cocTaB OlleHOY-
HBIX NIOKa3aTenell Xo3qiicTBeHHON AeATe/ILHOCTH) H COCTaBNA-
10T fo 50% oGwerc moxofma paborHmka). IIpm 31oM pasMep -
TpeMuii TaKXe YRA3aH ¢ KBanudHKaLMel paGOTHHKA, TaK KaK
TpeMHM HAYHCNAIONCA B BUAE ONpecNeHHOIG NPOLIEHTa K ero
cpedHeMecHTIHG# 3apnnare.

I'mGkas cucTeMa MaTepHANTBHOTO CTUMYIHPOBAHHA BHICTY-
TIaeT HeoTneMNAeMOH YacThlo YCMeIHOH peann3alliH cTpaTe-
THii, CBA3AHHEIX ¢ ofecledeHHeM AGATOCPOYHON IpHOHIL-
HOCTH, fasMpyiollielica Ha pocie MPoM3BOTUTENLHOCTH.

PaGoTHMKH B paMXax TAKOH CHCTeMBl CTHMYAHpPOBAHMA
TOTOBH pasAeNNTh ¢ ANMMHHCTpALMEN pHCK KPATKOCPOUHOTO
CHHXeHHA NPpHONIBHOCTH B OOMeH Ha JoCTHXeHHe Oollee
BEICOKHX NMepPCIeKTHBHEIX PE3YALTATOB ¥ KXOMITEHCAIIHMH 33 CUET
JTOIO CETOAHALIHNX NMOTEPh.

KoHeuHO, TIpH BHeAipeHUH MIOOHX CHCTEM YJacTHA B fIpH-
GHIH HEOOXOMUMO BHAETE Te TIPOONIEMEI, KOTOPEIC 30eCh IO-
ABJAKOTCA. .

Bo-nepBrIX, Ha pasMep IPHORUTH OXAa3HBacT BITHAHHE MHO-
XKeCTBO BHELHMX $aKT0pOB, KOHTPONHUPOBATH KOTOPHE Goub-
IMMHCTBO pabOTHHKOB KOMIIAHHUM He MOXeT, 3a HCKAIOUCHHEM
Pa3Be 9TO BHCIICTO 3IMC/IOHA PYKOBOOUTENE}H, ¢ YYeTOM 3TOTO
00CT09TELCTRA CHA3AHA HeOOXOAUMOCTE TIOCTOAHHOTO ydac-
THA PANOBEIX PalOTHHKOB HNH MX BHOOPHEX NpefcTaBUTeNcH
B TIPHHATHM PEIUCHHH CTPATeTMYSCKOrO XapaKTepa Ha BLICIIEM
YPOBHE,

Bo-BTOPLIX, PAAOBOMY PAGOTHUKY B KPYITHOH KOMIIAHHH
TPYAHO PasIAsHeTh, KAKAM 00pa3oM eTo MHIHBHAYAABHEIE YCH-~
JNA CBA3AHbI C POCTOM MPHUOEUIBHOCTH GHPMH (ONATH-TaKH
HYXHO YUYACTHE PANOBHIX palOTHHMKOB B BHpPaGoTKe pellleHMit
Ha BEpIMHE YIIPABACHYCCKON NHpaMUALL).

B-TpeThHX, cHcTeMa YYACTHA B IIpUOEITH caMa T1o cede He
rapaHTHpyeT NOCTOAHHON o6paTHON CBA3H MEXIY OPONIBOM-
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CTBOM H KOHeUHEIMM pe3yabTaraMi. UToOm mpeomoneTs Boe
3TH CAOXHOCTH, MHOFH¢ (MPMEI BBEJIM CHCTEMY YJacThA B
npuéEUIN HA YPOBHe NPOH3BOACTBEHHHIX TIOApasfdesiCHHH.
B ¢yI{HOCTH, 3TO PA3THMUHEIC TPYNNIOBHE HIIH KOJUICKTHBHEC
dopMEl onIaTH TPYAa 110 KOHCYHEIM Pe3y/bTaTaM paboTH nep-
BHYHEIX IPOWIBONCTECHHRIX ¢ AUHMLL YYACTROB, LIeX0B, Hebone-
LIHX NpeanpMaTHii.

Tax 970 6¢3 N3MEHEHWH B OPraHM3aUMK TPYA K OPreTPYK-
Typax YIpaBJIcHMA CaMH MO cede pasImaHEIe CHCTEMB ydac-
THA B NPpUOLUTH cyLiecTBeHHOro 3¢beKxTa NPHHECTH He MOTYT
KaK B CHNY YKa3aHHRIX ONpaHI4eHHi, TaK H IOTOMY, 4YTO Oe3
KOMaHIHLIX CTPYKTYD M A9CCIHOrO pasMellcHHsA IIPOH3BOA-
CTBEHHOrO obopyaoBaHus paboTHMKH Booblle He MOTYT He
TONBKO YYaCTBOBATh B YIIPaBNeHHH, HO H BUJIETh, 33 CUET Yero
MOXHO YBETHIHTDL NPUOLUTL B KOMITAaHHH.

WHpMBHaYanbHEIE CTHMYNEL TO YBeIHYeHHIO HOpM BEIpa-
G0TEN cerofHa ABNMOTCA HeapdekTHBHEMN. B paMxax HoBo-
TO YNPABNEHISCKOTO MEIIUICHUSA IIPeATIONATACTCA COYCTAHEE
IHB000PA3HOTO KAROBIHAA C YIACTHEM PAOOTHHEOS B HPHOHI-
Am, noxysaemoli npeaupraTaem & neaom. Iocnemiee camo no
cefe MO3BONgeT, KAK MMOKASHBAET NMPAKTHKA, Ha 10—40% cHu-
3UTh JONI0 M3fepXeK Ha 3apaGoOTHYIO NJATY H CTOMMOCTb
NPONYKIIHM.

o Mepe BHeNpeHHa syeeuHoll GOPMEI paccTAHOBKM TpoO-
M3BOACTBEHHOTO O0OpYAOBAaHUA Bee Gonblliee 3HAUCHHE MpPH-
O6pPeTAIOT PATIMYHOTO POJa TPYIIIOBHE GOPMEI CTHMYIHPO-
BaHM4 TpYEA.

BaxainmM ABIAETCA H CTPYKTYpa 3apaboTHOM mnathl. ITom-
HHTe: ecIH 3HAIHTENEHAA JacTh 3apaboTHOM naaTe paboTHH -
Ka (npuMepHO oKono 50%) npuxomuTca Ha NOAYTOROBLIE WK
TOROBEIC TIPEMHH, TO YXe OFHO 3T0 00CTOATeNBCTBO ofecne-
YHBACT CHHXCHHE TeKYIeCTH KaapoB. Bo-nepsrix, paboTHHKH
TEPAIOT 3HAIHTENILHYIO YacTh CBOEro I0X0Aa NIPH CMEHE MeCTa
Ppabotel. Bo-BTophix, ynpapndiollHe, B clydae BOIHHKHOBE-~
Hus (HUAAHCOBEIX MIIH KakHX-JTN0O MHBIX 3aTpyIHeHH (Ha-
TIpHMep, B CBA3M ¢ IITOXOH XO3AHCTEeHHOH KOHBIOHKTYPOIt),
MOTYT NPOCTO HE BHIUIAYHBATL TAKHE TIPEMHH BMECTO YBONb-
HeHHMA paGoTHHKOB.
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Eme omHMM NIpUMepoM TIPABMALHOIC TIOCTPOCHHS CHCTC-
MEl MATEPHATHHOrO CTHMYIHPOBSHUA SRIACTCA YONXON, IIPH-
MEHEHHRIH B «JINHKONEH 2eKTpuK KoMIan#». [To wroraM rona
COBET ANPEKTOPOB KOMITAHAH OCTABACT OTIPEACACHHAYIO HaCTh
NPUOLUH, OCTANINYICA 33 BRYSTOM KANHTAILHBIX BIOXSHWIH
H Pa’HOTO poia CTPAXOBHX H Pe3epBHHX BIHOCOB, Ha IpeMA-
poBaHHe paoYiX H CAYXAIMX. BT0 U eCTh TOT caMiii (PoHA
JUi MHIABUAYATLHOTO NMpeMMPOBaHHA. 3areM OH HeuTcsa Ha
oOmyIo cyMMy 3apaboTHOM IMaTH H XKATOBaHbd, ONYICH-
HOro paboTHHKAMM OT KOMIIAHHH B MCTeKIlHeM roay. ST1a
BeJIMINHA B obpasyeT TAK HAIHBAcMEM eIpeMUANLHEIH
daxrops. )

PasMep HHANBUAYANTLHEIX NpeMuil (BKIIOYAA, I10 ocobeH-
HO BAXHO, IPCMHH CAMHX WICHOB COBCTA JAPCKTOPOB M BHIC-
IIMX YOPaBIAIOLIKX) ONpeAeAteTca MyTeM YMHOXCHIA BeIn-
IHHH 21010 $axTopa Ha pasMep TOROBOH HHEHBHOYATBHON
3apaloTHOM MIATH M HA TAX HASHBAacMBINA «pe3yabTHPYIOLIA
daxtop». «Pesynvmupyionmii daxrop» — 1o xoadbduipeHT,
KOTOpHI BapeLMpYeT B npepenax or 0,8 no 1,2, OH ycTananmn-
BaeTcd pabOTHHKAM HHIMBAAYAIEHO TIO PE3yABTATAM HECKONb-
KX o0CIea0BaHwil, MPOBOMMMEX B TCYCHHAE TOAA, B 3aBUCH-
MOCTH OT CASEYIOIMX MOoKa3aTenei:

— KONMUYECTEO BHIOMHECHHOM paboThl (B 2TOM OIHAa U3 cNa-
ocTeil Beel CRCTEMEL B COBPCMCHHEBIX YCnoBmsax 6hino GLi
ayuIe, ecaH OW JaHHEil nmokasaTtelib GasupoBancd HAa YPOBHE
oficayxmBanma notpeGurreneii);

— KAYEeCTEO PaboThI;

— ee HATeXWHOCTL B §e301IacHOCTE,

— YMEeHMe COTPYIHHYATS, PADOTATH B KOANEKTHEC,

~- GHCJIO MOAAHHBIX PAHMOHANWIATOPCKUX NpeiUIOKeHHIE.

B cpeareMm «pesympTHpYIonmii daxkTopr mng XKaxnmoro pa-
GOTHHMKA NIPUHUMAETCA PABHHM: ¢IUHHIIC.

Paauep - 1 Nipertans- PesynsTH- HHARBHIYATb-
npemis | T | uuit gaxyop | X { pyronput x |uni romosoi
IO HTOTaM daxTop aapaborox

ropa
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BeapunHa HHAABAAYANLHOM NpeMWH Kaxkporo paboTHMKa,
TakHuM 06pasoM, B PaBHOI CTeNeHM 3aBHCHUT OT YPOBHA WHIH-
PHAYANbHOH 3apaloTHOM IUIaTH (B COOTBCTICTEMH € €I0 NPo-
deccHoOHAIPHO-KBATH(HKAIMOHHEM YPOBHCM), OT pe3ynbTa-
TOB ReATEALHOCTH BCoH KOMIIAHMH 38 FOX M OT IMIHO! aKTHB-
HOCTH pabOTHHKA MO YMHOXEHHIO STHX pesyabratoB. Komma-
HHUA Taxke NOOHIPAET pabOuMX B CHYXANHX NpHobpeTarsh ak-
1IHH CBOCTO NPSATIPHATHA.

TTon cucteMol viacTAs pabOTHMKOB B MPHOEIM CBOCH
KOMITaHHH TIOHUMAECTCA B IEPBYIO OYepelb pasicicHHe MeXIy
HHMM ¥ KOMITaHHcI TOi NONOTHHTEeILHOM NpHRGLITH, KOTopas
6hu1a NoTyYeHAa B pe3yALTATS HOBHIHICHHA TTPOHIBOXATEILHOCTH
WM KazecToa.

CymecTBYIOT YeTHpe OCHOBHHX THIIA TAKHX CHCTEM:
1) cucrema Cx3HnOHa, 2) cuctema Pakepa, 3) cucreMa Hnpo-
eap, 4} CHCTeMa <«3aKayiMK — NOTpeORTeNbY.

Crcrema CgIauN0RE OCHOBAaHA HA PacTpel]eiCHHH MeXny
paGoTHNKAMM M XOMTIaHHEH CIKOHOMTCHHBIX MIlepXKeK Ha 3a-
PaboOTHYIO ILIATY, IONYYSHHEX B PE3YILTaTe NOBHINCHIHS PO~
H3BOJHTENBHOCTE TPYHA, KOHKPETHO — BHPabOTKH B pacueTe
HA opHOoro patorHHxa. FlepBOHAYANRHO ONpEHENdeTCa MO
doHxa 3apaboTHOI IIaTHE B CTOMMOCTH 00BEMa peanu3oBaH-
Holi npoxyxamm (K°). B cay4ae CHMXEHHA JaHHOTO [TOKA3aTe~
JIA 33 QNpEHeICHHL IepHOX BpeMeHM, KOrma Aons daxrTn-
yeckoro GoHaa 3apaboTHOR NATH B CTOMMOCTH 00HEMA pea-
mazoBaHHoi nponykuuu (K' = V/D') byaer Menbme KO,
1. e. K' < K, cymmMa axoHoMuH (S), opiexamast pacnipeaene-
HMIO, OTIpefienserca KaK pasHuiia Mexny doHgoM 3apalboTHol
NNaTH, UCUMCAEeHHEIM DO TMEepBOHAYATLHOMY HOPMATHBY OT
dakTHYecKOrO O6BeMa pearR3OBaHHON npoayeupm (V'),
H dagTHUecKHM doHgOM 3apaloTHOM NiarH o ¢gopMyie:
S=@0'-V+K

HonyueHnas sxoHoMus (S) pacrnipenensercs B IPONOPIIHA
1:3 mexay xomnawmeit B paGovamkaMit. U3 cyMMe, TipemHa-
3HaYCHHOM i7ig BPeMHPOBaHMA pabOTHHKOB, 1/5 HanpaBadger-
cfi B pezepBHHET GoHE, 8 OCTANbHAS JacTh paclTipefcigeTcd
Mexay paboTHMKAMH B 3aBMCHMOCTH OT HX TPYROBOTO BKIAaaa
B YBeTHYcHHE ofbeMa pealn30BaHHON NponykimMu.
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B cyuocTr, cucteMa CKISHIOHA HATIpDABASHA Ha CHAXeE-
HHe JOMTH M3BSPXKEK Ha 3apaloTHYIO NaTy B CTOMMOCTH Npo-
AYKIIMM, Ha ofecrieveHHe OTePeXAIOlNX TEMIIOB POCTa Npo-
H3BOOUTENLHOCTH TPYIA MO OTHOHICHHIO K 3apaloTHOI riate
U 1103TOMY IPUMEHHMA HA TeX NPSANPUATHAX WIH YIPOH3IBOII-
CTBEHHHIX Y4ACTKax, riie JOMg XWBOTO TPYAa BeMHKa (paBHO
KaK M B TeX HenpOH3BOACTBEHHEIX cNyXGax, Iije MHOTO pyd-
Ho# pabotmi). TaM Xke, rae mona H3aepXkeK Ha 3apaloTHyIO
INIaTY B CTOMMOCTH NpOAYKUHH HHUIKad, pasMep NpeMuii pa-
GOTHMKAM, UCUHCICHHDH 10 cHeTeMe CKASHIOHA, OymeT M-
3epHEIM H 3(dheKTHBHOCTh TAKOTO MeTONA CTUMYIHPOBAHHUA
TIPOM3BOAUTENEHOCTH — HUITOXHOM.

Cacrema Pakepa Gazupyerca Ha MpeMMPOBAHWH pabOTHH-
KOB 32 yBeJIHYeHHe O0BEMa YCIIORHO YHCTOH NIPONyKIMH B pac-
YeTe Ha OfNMH goanap 3apabormol mnath. IlepBoHayannHo Ha
OCHOBE KOMH4YeCTBEHHOIO AHAIM3A OTMPeAeNACTCH 00LEM YCIIOB-
Ho wicToil npoaykuuH (YUIT) 1 uHfeKe ee pocTa B KOMITAHHAN.

VUII = ofpeM npoliaxX — NPOUEHTH 32 KPeAUT M BEIIATH
6aHKaM — MaMeHeHHe TOBAPHEIX 3aTIACOB — CTOMMOCTD CHpBA
M MarepHalioB — IMpOUMe BHIUIATH BHEIIHMM OPraHA3alMAM.

3areM ompefengeTcs TAK HA3bIBacMHIL cTaHmapt Pakepa
(zons donpa sapaborHoit mnatu B o6beme YUIT) kak cpeaHaa
BeAMYMHA 32 NATH NeT. OfbeM npemMmansHoro GoHza 3a nNOBH -
IIeHHe MPOH3BOAUTENLHOCTH PAacCUNTHBACTCH CICOYIOIHM
obOpasoM. DaxTnyeckuil o6beM YUIT yMHOXAETCS HA «CTaH-
Jgapt Pakepar. U3 nonyyeHHOMN BelMYMHS BHYWTaeTca dak-
TUYECKN BHINaYeHHay paboTHMKaM cyMma sapaGoTHoil nna-
TH. OcTaBIlafcs 4acTb -—— 3T0 Ta JOAS NMpHOLUIH, KOTOpas
NoJydeHa B KOMIIAHHH 33 CYeT NOBHIueHNE 3ddeKTMBHOCTH
nponsponcTea. CucreMa Pakepa OOHYHO NpUMeHAETCH Ha
TIpeONpHATHAX KalMMTAIOEMKHX oTpacneif. Jemo » ToM, 9TO
3aech IOMUMO SKOHOMHHM M3AepXeK Ha 3apaboTHyIO TLIAaTy pocT
VUII moxeT 6HITH ofecIieyeH 3a CYET SKOHOMHH PajHHIX
BHIOB 3aTPaT NPOIIUIOro TPyAa, MATEpHATEHO-3HePreTHYeCKUX
PECYPCOoB, 3al1acoB U T. B. Tak 4To Jaxe npH cTabMILHOM N
HESHAYHTENIFHO CHHIHBIUeHCA nomy 3apaborHoili riarn B YYIT
pasMep ripeMuii pabOTHMKAM, PaBHO KaK U npupocT 3ddek-
TUBHOCTH TIPOM3BOACTBA HA TIPEATIPUATHH, MOXeT OHTb BECh-
Ma OLIYTHMEIM.
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Cuerema Unpomeap ocHOBaHA Ha TIpeMMPOBaHHHM paGoTt-
HHKOB 3a ®KOHOMHIO paboyero BpeMEHH (B 4eMOBEKO-4acax),.
3aTpayHBacMOro Ha BRIMYCK 3ANAHHOro 06beMa MPORYKLHE.
IlepBOHaYanbHO onpefengercd 6a30BEII HOPMATHB — KOMNH-
YeCTEO Je/I0BEKO-4AC0oB paboyero BpeMeHH, HeoOXOTHMOTO s
TIPOM3BOICTEA ¢IHHALL NMPOXYKIMH (o0Liuce KOMMIECTBO OT-
paboOTaHHBIX JEAOBEKO-YacOB paboyero BpeMeHH ACIMTCA Ha
KQIHYECTBO ¢AMHHLI TIPOM3BEACHHON NTpOAYKII). 3areM dak-
THYSCKOS KOJMMYECTBO YCHCBCKO-9acOB pabodero BpeMeHH,
3ATPaYeHHOro Ha BRIMYCK CAMHMIBI NPOAYKIIMH B TeKYLEM
niepuoae, COmocTaBngercs ¢ 6asoBsM HopMaTiBoM. Ecnn ¢ax-
THYECKOE KOTHMYECTBO YeJIOBeKO-YACOB MeHEIIIe 6a30Boro Hop-
MaTHBa — palOTHHKaM BRITUIaYHBaeTcsa npeMusa. Ho Heobxo-
AVMMO TIPH HCIIONB30BAHMM 3TOH CHCTEMEI BCSTHA TIOMHUT,
Y10 6230BEI€ HOPMATUEDI CIIPEACTIOTCA NP JOCTUFHYTOM TEX~-
HH4eCKOM YPOBHE NIpOM3BOACTBa. M1 moband cepbe3Had TeXHN-
yecKas peKOHCTPYKLHA NPeIPHATHA MOXeT NOTpeOoBaTh Ne-
pecMOTpa STHY HOPMATHEOB. ,

H xo14 Bce CHCTEeMBI, HCTIONL3YeMEE HA TIPSATIPHATHAX, He
TIOXOXH B ACTaNAX ApYT Ha ApYTa, 6CTh PAA XapaKTepHEIX YepT,
TIPERONPEaCAIOIMX (PeKTHBHOCTD HX TIPHMEHCHHU.

1. ¥YaacTne B nprbian ne3ddeKTHBHO, ECH HEe BONOINAET-
cf NpHBJIEYeHREM PADOTHHKOB K YOPABJIEHHI0, K Npoueccy mpH-
HATHA PeIIeNHil, K IOHCKY H PEIUCHUK HETPOH3BOICTBCHHLIX
npobaeM, nyTell coBeplICHCTBOBAHMA MPOU3BOACTEA,

I'naBHOE — TMOHATL, YTO CHCTEMH YYACTHA B MpUOLIIH —
970 Heé CTOJILKO CNocob mnaruh paboOTHHKAM, CKOJIBKO CIIO-
¢ol yApaBIaTL MPOUECCOM TPYAA, KOHTPOTHUPOBATE €10 TAK, YTOOH
TNOCTOAHHO CTHMYNTHPOBAThL COBEPILICHCTBOBAHIE IIPON3BOLCTEA
38 cYeT palMOHAIM3ATOPCKOH NeaTeIbHOCTH Moneii.

2. Onpenenenne pa3Mepa NpeMUil BOMXHO (azNpOBATLCH
Ha TaKMX MOKa3aTesixX, Ha KOTOpHe paGOTHUKH MOTYT OKA3ATh
peanbHOe BO3ACHCTBHE, T.6. Ha YTO OHM MOTYT TIOBIMATH (TIipe-
X7e BCero B JYYIUYI0 CTOPOHY), KOHTPOJIMpPOBATh HA CBOMX
PabOdHX MeCTaX, TIPOH3BOACTBEHHRIX YYACTKAX.

3. PaboTHHKM 06A3aTENBHO JOMXHE CAMM Y4acTBOBATH B
paspaboTke cMcTeM y4acTHA B NpHOBUIH HIH B pacnipeacie-.
HHH BHITOJl OT NOBLILICHIA NPOU3BOINTEILHOCTH, BMECTO TOTO

333



Menedemenn nepmmm

Y100 NoaobHEe CHCTOME paspabaTHBANHCE THIIE YIKHM pr-
TOM CIICLHANNCTOB HAH PYKOBORHTENE!.

Kak e ycoBeplLeHCTBOBATh CHCTEMY MATCPHANIBHOTO CTH~
MYJMPOBaHMs B COBPEMEHHEIX YCAOBUAX?

Jn4 2100 YNpaBIgIomHe cOOMOBAIoT CIeIyIOLHe MpaBRIa;
. 1. Basopas onnata AoMAHA OHTE BocTaTOUHOM AN Toro,
yT0OR IPHBIEYH B GupMy paGoTHHKOB HYKHOM KBamndHKa-
LHH M noarotroBku. OHAa He HOMXKHA Mpesuiats 70—90%
obiero aoxona, moaydaeMoro paboramuxom. Ilpn aroM pedn
HIET He 06 HCKYCCTBEHHOM CHMXEHMH 3apadoTka Ha 10—30%,
a o co3laHuH HeobxoauMoil rmbKocTH B onnaTe Tpyaa, ee cBi-
3H C KOHCIHBRIMHA Pe3ybTaTaMH.,

2. ¥seamenne pasmepa Gasopoii 3apabornoit nnaTe XomK-
HO NPOR3BOANTLCA CTPONO 8 COOTBETCTBHHM ¢ NOBMINEEHEM
FPOR3BOANTEALHOCTH HA YDOBHE IPYINW BAH NPEAUPHSTEA B
TeNnoM.

3. Vyacrre paGOTHHKOB B pacTipeaeicHHH TIpRGEITA AOTXK-
HO 6aznpoBaThCA HAa OLCHKEe NPHOEIH B Maciutabe Beell Xo-
3aiiCTBCHHOM ¢IMHMILL: TIpe AT PHATHS, KOMITAHHA B 1IeJ10M HIH
HPOA3BOJCTBEHHONO LEHTPA, eCIH OH HeceT BCIO NOMHOTY OT-
BeTCTBCHHOCTH 32 MPHUGHUIL i YORITKH.

Ilpx 3TOM HeOHXOTHMO HMETH B BHAY ABa OOCTOATENIBCTEA.
IlepBoe — xpaTKOCpOtHad NPHOBUILHOCTD — He Ty'IuHii KpH-
Tepuii piA onpefe/ieHHsa IpApocTa 6a3opoii aapaboTHON nia-
T, Bropoe — ydacTHe B Ipn6HITK Beerna NpegnoiaraeT pas-
AclicHHe pa0OTHAKAMA PHCKA, CBA3aHHOro c paboroii Ha pHi-
HOK. 370 Takke TpebyeT, 4TO6H CHCTEMEI YYACTHA B NIpUOEIIH
CIYKITH OCHOBO# JUIA NIPpeMAPOBARHUA paGOTHHKOB, a He IU1g
onpeaencHua Sasopod 3apaborroll nuatH. I1pubsLIBHOCTE
BCerga nogpepxeHa BO3ASHCTEMIO ¢aXToOpoB, HA KOTOpPHIE pa-
OOTHMKH He TONLKO He MOTYT HOBIHATh, HO H KOTOpPHE AaJe~
KO He Beeriia MOryr KOHTPOXMPOBATE. YdacTre B NpuOLUTH, B
CYIMHOCTH, COMMIXaeT MonoXeHne paﬁmmucon ¢ TTONOXEHHEM
COOCTREHHHKOB IIPeINpHSTHS.

4, KoMmanmu, ycnenso BHeAPUBINHE CHCTeMEl YIACTHA B
TPHGHIIA, MOFYT NMO3BOINTE HAATHTS pabOTHAKAM MHOTO, Tak
XaK OHH MHOTO H NOIY9aioT OT HHX,

ITpoapnxeHue paborHIKa o cayxde y nepeoBHX KOMIIa-
HMI GajupyeTcd Ha TOM, HACKQNBEKO OH XOpPOINO BHEITOAHAET
Kpyr cBOMX oDg3aHHOCTeH, paboras KaK WieH KOMAHALL
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B¢heKTHEHEIM NPOABIXEHAEM MOKHO CIHTATD, €CJIH OHO
YOOBACTBOPHUTENBHO KaK € NO3MUHH NMPeALICCTBYIOLUCH Aca-
TEALHOCTH PACOTHMKA, TAK M € TOUK¥ 3peHMA HACTOAILEFO
{roTOBHOCTH K BHIIIOAHEHMIO HOBO#M paGoter}) M Gymyluero
(moTeHUHANA K pa3BHTHIO).

®OUpMBI HCTIONB3YIOT TPH HCTOTHNEA (BBDA) RHPOPMALEA
NPH PEUICHEM BONPOCA O PHABNECHUN:

1. Jaumbie o paboTe U pe3yiIbTaTe ACATSIPHOCTH KaHAUIA-
Ta HA BceX MpeaiecTBYIOIHX JOMKHOCTIX.

2. JInuHbe cYXIeHHA, B IICPBYI0 Odepelb, PYKOBOTHTEACH
M JpYIuX AWLE, HENOCPEACTBEHHO paboTaBlMX ¢ KAHIMJATOM,

3. Pe3yabTary TecTOB H ApYTHX DOPMANEHEIX MCHRITAHMIA,
OGRMHO HMH ITPOBEPAIOT He YCBOSHHHe HABHIKHM, a crocob-
HOoCcTA. PaccynTaHH OHH Ha BHABJCHAC NOTCHIHANA IIA 3a-
HATHA AQJDXHOCTH Ha JBC-TPH CTYTCHH Bhille TOMH, KOTOPYIO
3aHMMaeT paGoTHHK B HACTOKINES BpeMs.

Bo BCAKOM pellicHMM © NPOABHAKCHHH BaXHa OHECHKA, KaK
MHHHMYM, TpeX CTOpOH. Bo-nepBrIX, caMoro paGoTHAKA U €ro
KOJLJIET; BO-BTOPRIX, «HAHUMAIOLIETO YIIpaBXgiouieros {pyko-
BOOUTENA, TOA 95HM HAYAROM HAXORMTCA o0CYXIaeMa JOMK-
HOCTB); B-TpeThHX, Oollee BHCOKHMX YPOBHell pDYKOBOACTEa,
NPeACTABIAIONMX HHTepecH HpMEL B nenoM. B npoBeaerm
NOJHTAKA NPOEBMKECHHA CIeAyIorT UBYM NPHHLMIAM: a) Ha
KaxnoM pafodeM Mecte JomxkeH Obith 3dvpexTHBENLIL pabor-
HHK; 6) Helb3g OCTABIATE BOMPOCH BLIABIDKSHHMA TONHKO B
PVKax HETIOCPEACTBCHHOTO HAYAIBHIKA.,



Menedaucmenm nepconasa

Kourpoabupie ponpock K raase VIII u IX

1. HazoBHTe hakTOopnl, BARAKIIME Ha H3MeHeHHE paboro-
crnocobHocTH? KakoBH OcHOBHHE a3kl paboTocHocod-
HOCTH? .

2. HasoBuTe (bakTOpH, YCTOHYHBO MOBLILIAIOLIHE NOABEPXEH-
HOCTb ONACHOCTHU, HECUAaCTHBLIM CNydYasM M TpaBMaM Ha
NIPOR3BOIOCTEE.

3. Ha3oBHTe OCHOBHEIE (haKTOpH, BIUAIOLHE HA YCIOBUS
Tpyaa.

4. Yo Takoe HHACHEPHO-TICHXONOTHYECKOE TPOSKTHPOBaHNE?

5. Y10 moHHMaeTCA MOA, 3CTeTHKOH pabodero Mecta?

6. HazoPHNTe OCHOBHEIE XapaKTepUCTHRM COLMANEHO-TeXHH-
yecKoif cHCTeMBl MPOKR3BOACTBA, BAMAIONIHE Ha ycuex B
KOHKypeHTHO# Gopnie.

7. Uro Heo6XOOUMO CETOMHS MPOMBIUILTEHHOMY [POU3IBOACT-
BY JUIf YCIIEIIHOTO pasBuTHa?

8. Uro Takoe HOBoe YNpariieHYeCKoe MEILIICHHE?

9. B yeM cyuHOCTE THOKOM CHCTeMBI MaTe pPHATBLHOTO CTUMY -
NHPOBaHKRA?

10. HazopuTe OCHOBHEIE CHCTEMEI YYacTHA paboTHHKOE B IPH-
OLLIH cBOell XOMITaHHH.



[ronaowenne]

‘.
OcoGeHHOCTH NOAroTOBKH MeHeaKenon
B CULIA

Hepraa wkona GusHeca (YOPTOHOBCKAs) GHJIA OCHOBaHA DM
yuupepcurere Tencunspanus B CIIA B 1881 r. B 1911r. npy Tap-
BapIcKOM YHHBepcHTeTe B b 1914 . npd MaccayyceTcCKOM TEXHO-
JIOTHYECKOM HHCTHTYTE COIAOTcd IKOIH Gu3Heca — lapBapickas
H CJIoYHOBCKAA, HHHe OfHA U3 caMBbix NpectmEHHX B CIIA u 3a
pyGexoM. B HacTosllee BPeMA €ECTONHO CBHIE 60 THC. aMepHKaH-
HeB CTAHOBATCH TUIUIOMHPOBAHHHMH MeHSIEepaMH, ofiiee 4HCIIO
MeHekepoB B SINOHHN NMPHOMHXASTCH K TPeM MUUIHOHAM M, TeM
He MeHee, HX TIOCTOSHHO He XRaTaeT. KanpranowioxeHia 8 Noaro-
TOBKY MEHEIKEPOB NOCTOAHHO YRAHIHBAIOTCA, ONIPABIHEAST HA TIPaK-
THKE cBolo >drperTHbHOCTE. HecMoTpa HA chieudMKy NMOIXONoB K
O0YueHHIO B IIKOIax GHIHeca, obLielt M9 HMX 4eproif CTaHOBUTCH
nepeHoc aKlieHTa Ha yenobexa, O0beM MOATOTOBKM IO NICHXOIOIH-
YeCKMM OHCHUIUIMHAM B YYSGHBIX TporpaMMax TOXOAMT oo 40—60%,
Bro OOCTOATSNLCTEO HAXOOUT CBOC OTpAKCHHE B «hHAOCOGHM» Me-
HemxMeHTa, Tak, KOHUCNIINS H3BecTHOH amepHKaHCKoN Kopiiopa-
mu¥ JBM ocHOBaHA Ha TpeX CTOAMAX BSPH!: YBAKCHMS K JIWYHOCTH,
BHHMAHHE K KIHEHTY, BHICOKOE Ka4ecTBO paGoTH. )

Kaupunat Ha TONy4YeHHE CepTH(HMEATA MCHEIKEpA B aMepHKaH-
CKHX WIKoJaX GH3Heca NODKeH NPONSMOHCTPHPOBATE CBOKY KOMIIE-
TEHTHOCTL B CIEMYIONIMX TSMATHYSCKMX 0DIACTN:

— NOHHMAHME TIPHPOAHN YIPABICHUYESCKHX NMPOLECCOB, SHAHME
OCHOBHHX OPraHM3alUOHHBIX CTPYKTYD, DYHKIMOHANBHEIX oGA3aH-
HocTelt M CcTUNA paboOTRI MeHeMXKepa, YeTKoS IPEACTasleHHE 06
OTBETCTEEHHOCTH MCHE/DKEpa, pacnpelefieHHe OTBeTCTBCHHOCTH MO
YDOBHAM YIpaBiesusa, cnocobl nophmeHus 3¢deKTHBEHOCTH
YOpaBIeHuA,
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Hpusowenue

— 3Haue MHOOPMAIIHCHHON TEXHONOMHH M CPEACTB KOMMYHH-
KAIi#d, HeobXomMMoOe I YRPABICHHS MEpPCOHANOM, YMeHHe IIHCB-
MEHHO H YCTHO BHIDAXKATH CBOH MLICHAM;

— KOMIESTCHTHOCTL B YIpaBACHHH JONBMA, 0TO0pE H NONroToB-
K¢ CHCIHATMCTOB, CNOCOCHOCTD K JMIMASPCTEY M HOPMANH3alHY pa-
OOYHX M NUYHBIX B3aMMOOTHOHICHHN CPEIU TOMMHHCHHEX;

— 3HAHHE OCOOCHHOCTEH B3AHMOOTHOIWICHHH Mexny $HpMoli B
KIMCHTaMH;

— COOCOOHOCTE KAHNUAATA VIPaBAATE PeCYpCaMu;

— CNocobHOCTD NNaHMPOBATL H NIPOTHO3NPOBATE NEATENEHOCTD
GUpME ¢ HOOWIB3OBAaHHEM CPEOCTD BHYHCHUTENBHON TEXHMKH,

— CNOCOCHOCTE XK CAMOKOHTPONIO H CaMOOLECHKES cOOCTBEHHOIM
JeATeNLHOCTH, YMEHHE HeaaTh NpaBHJIbHHE BHBOIH H NOBBIIHATH
KBaNUGHKAIMIO MCXOMA H3 HACTOSIUMX TpeGoBanHit H OXMIacMLIX
H3McHeHUN B GyOyIueM.

KaK HeTpyZHO yBHIEThb, Hapimy ¢ YIIpaBAeHYeCKOH, IpaBOBOiA,
SKOHOMHYSCKOH MOJrOTOBKOK GONBIIce BHHMAHUE YACKICTCH NCH-
XONOTHYESCKOMY 00pa30BaHHIO CAVIUATCHCH.

BaxHO#l 0co0eHHOCTBIO Tpouecca oOyseHua B Lapeapn-
cKOH 1WKoA¢ OH3HeCA SABICTCS TO, ITO &I'0 OCHOBY COCTABAANT pac-
CMOTDEHHE H PeHICHHE KOHKPETHEIX CHTYauHii, Dr1a mikona — eluH-
creeHHasd B CIIA, npHMCHRI0ILAA METON aHaAH3a CHTYSUH# npw
H3YYEHWH BCSX MUCIHIUIMH, BKMOYas H TeopeTHdcckue. CYNHOCTh
4TOrO MeToAa 3AKIONAETCH B TOM, YTO CaMOMY IIpoLiecsy BHIpaGoTKH
peILcHHA npHpaeTcs Golee BAXHOC 3HAYCHHME, YeM coOCTBEHHO pe-
WeHH©D. B yqeOHN NNaH JpyXromugHoroe obydeHus BXONAT KYPCHL:
MOBEACHUE WICHOB OPraHM3AlMM (TeME 3aHATHH: MOTMBALLKS, ITpe-
OAOJeHES COMPOTHBASCMOCTH K NepodMeHAM H HOBOBBEACHHWAM,
MEOKIHYHOCTHEC ¥ MeXIpynnophie KOHGRUKTH, OTHOMCHHSE MEX-
Iy HaYalbHUKOM M NMONYKHEHHHME), NpobleMH OpraHH3IAmBHK
(TeMH 3aHATHH: CTPYKTYp2 OTBETCTBCHHOCTH, OLEHKA K noabop
KaapoB, oDyuyeHHe M NpoiaBlkeHEe pabOTHEKOB 10 cnvkbe).

JlabopaTopHasA NOArOTOBKA IO NCHXOAOrHH B CIOVHOB-
CKOH miKojie OH3Heca MMCET LeNbl0 M2MEHEHME CTHAA NMOBSACHUA,'
PAsSBHTHE CCHCHTHBHOCTH, HAH «BOCTIPHHMYBBOCTH K OKPYXAIOLIHMS.
B ocHoBe Taxoro obYYeHHS NE€XHT BKINIOYCHHE WICHOE PYNNH B
SKCIIEPHMEHTANLHYIO CHTYALHIO, MO3BOJAIOLIVIO UM OTpaGaTRBaTh
PAATMUHBIC CTHAYB MOBGACHHS H MPoBCpATh 1X 3ddekTHBHOCTE, Ofec-
nevsenye o0OpaTHOH CBR3H ¢ APYTHMH WICHAMW IDYIIIH FIO3BONAET
Yc/OBEKY BHACTDL ¢e0 cO CTOPOHH TAK, KAK BMIAT €0 APYrHe, H TeM

338



1. Ocotienrocmu nodzomoexu menedxcepos ¢ CLIA

caMBiM $OpMEPOBATE ¥ Ceba MeToAR HarGonee IPPEeKTHBHONO BO3-
BeiticTra Ha gpyrux moned. ITo cyry Jena, nabopaTopHad DOATOTOB-
ka B CloyHOBCKOI nikofae OHaHeca JefaeT aXKGEHT HA COUMAIBHO-
OCHXONOIHISCKUE TPeHMHT CEHCHTUBHOCTH, NPAXTHKYEMOMH ceroi-
HY y HAC B CTpaHe ANS JOBHIICHHS KBAUIMGUKAINH DYKOBOHNSIINX
paboTHHKOE. B 1eioM, TAroTes K Oolce TPaZHIMOHHEIM JSKI{HOH-
HuM dopMaM obyseHMs, B CIOYHOBCKOH IKoe Ha 3aHATMSX 1O
JMHAMMKE TDYIII, KAZPOBOH HONMTAKE, MMOBSACHHIO YEIOBEKA B Op-
TAHH3AIHH HCHOABSYIOT PA3HOBHAHOCTh METONA CKTYaliMH — METOX,
HHOMASHTA.

YueGHWH IAH veTHIpEXrOARYHOH NOArOTOBKH B CIICYHOBCKOI
urxoste GM3Heca MpeAYCMATPHBAcT Kype IO IOCHXOMOIHH CO CIeAyIo-
IMMHE TeMAMH 33HsTH: OCHOBhI IICHXOJOTHH JHYHOCTH, ICHXONO-
I8 CONHAMbHRIX TDYHN, TCOPHA OpraHMsallM¥ H ec IpHMEHCHAE B
HAYK2X O YCROBEeuECKOM MOBSACHMH.

B nenoM MCHXONOrHYeCKads IFOATOTOBKA MeHemwepoB B CIHA
OCYLECTBASETC] B YCJIOBMAX JEKIHOHHOIO OOYYCHHA, OpaKTHYCC-
KMX 32HATHH, CaMONOITOTOBKHA.

Cioja pXoAAT H3yStHHE OCHOBHEIX KOHNIENHMN B obnactu opra-
HU3AOMOHHOIO SIOBEACHMS, CTPYETYD MAINX TPYILN, MOTAEBMPOBAHHR
nepeoHana, paspericHBs KOHQIEKTOR, OOSHKH MEXUIMYHOCTHRIX OT-
HOWEHHH H DPHHATHA pelneHWH, CTHIA pykoBoAcTRa. [Unpoko uc-
HOAL3YIOTCA AKTHPHLE MCTONH 00yIeHHA: COOMANBHO-TIICHXONOTH-
YeCKHIl TPEHHHT, HSN0BHEe H DOJICBHE HIpH, pajdop cUTyamuit, Mo~
JenupopaHne npodeccHoHaNbHOR mesrenbHocrd. IlcHxomoruvgeckas
IO0rOTOBKA MPCACTARICHA HA BCEX YPOBHSAX HOATOTOBKH H Iepemmon-
TOTOPKH MEHGIIEPOB.

IlonroToBKa M GOPMMPOBAHHE MCHEIKCPOB B PAiNMTHEX CTPa-
HaX OUeHb COMIDKAIOTCA M [O CYILESCTEY, H IO MeToNaM OPraHHu3aIKH
obygennd, ocoOeHHO B HOCHEAHES BpeMd. MeHeMKMeHT Kak Ipo-
deccHsa, Xax 061acT, 3HAHKA CTAHOBHTCH MOHCTHHE HHICDHAIMO-
HATEHHM. OCBOCHHE ONBTA YIIpaBJIeHHS KaXuol 3 cTpaH, nepega-
Y2 ITOTO ONHTA — JeNo ONEHB HEHHOC H NOMIE3HOE, YTO HAYHHAIOT
NoHHMaTe Bece. H Bo BeeM 3TOM MHOTCOOpAziH TeopHi H ABICHHH
XUBOH NpakTHKIA AMEPPKAHCKUHM MeHEDEMEHT ObUT M OCTaeTcA Ha-
rbIce MOLHON yNpanieHuecKod HMBHAnzamueli. € apyroif cropo-
HH, CNIENG CIENOBATH METONAM AMCEPHKAHCKHX TEOPETHKOB M PeKo-
MEHIAHMAM HX NpakTHKor 05110 GH KpaiiHe onmboiHo, TAK KaK OHH
NPEMEHUMA! TOJBKO B YCIOBHAX AMEpHKAHCKOrO OOIIECTRA ¢ pasBy-
THM PLIHKOM H 3penolt meMoKpatueit. Pocouiickan xe melicTBHTeNb-
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Hpusowmenue

HOCTb 10 MHOTHM OCHOBHLIM TApAMETpaM SIHIACTCA JHAMETPAAbHOMN
MPOTHROMONOAHOCTRIO HE TONBKO AMEpHKAHCKOW, HO M 2anagHo-
eBponeHckol UHBHIH3AIAH.

CreayeT UMSTb B BHIY, 4TO 33 JIONTYI0 MCTOPHIO YEJOREHECTRO
PEIpA0OOTANIO BCETO TPH MPHHLIMITHAABHO PAMIHYHBIX HHCTPYMEHTA
VIpaBIeHHA — T. €. BOneicTeHd Ha mogeii. [leppoe — 210 Hepap-
XHMA, OPrAHW3ALNS, I1¢ OCHOBHOE CPESACTBO BOANSHCTBUS — OTHOLIE-
HMs BIACTH — NONYHHEHMS, HaBNeHHe Ha Y¢NOBeKA CBepxy, ¢ Io-
MOILBIO MPHHYKICHUA, KOHTPOMIA Hafl paclipeleNeHHEM MaTepHalb-
HHX Gnar, ® 7. . Bropoe — KVIBTYpa, T. €. BHpaGaThIBaeMbic M
NpH3HaBaeMble ODRISCTBOM, OpTAHUZALMe ! TPYNINOBLIE [EHHOCTH, CO-
IMaNbHEC HOPME, YCTAHOBKH, 1a0NOHE NoBeacHMA, DUTYANH, KO-
TOpble 3aCTABAAIOT BeCTH ceds Tak, a He WHaye, TpeTtee — 31O phi-
HOK, T. €. CtTh PABHONPaBHHX OTHOIICHHHA Mo FOPH3OHTATH,
OCHOBAHHBIX Ha KYIIIe-TIPORaXe MPOAYKIHH ¥ YCIYr, HA K OTHO-
WeHHAX coDCTBEHHOCTH, Ha PABHOBECHH WHTEPECOB NMpOAaBOa M
noxynartens.

HeobxonuMo ITOHATH, YTO COBpEMEHHOE POCCHIiCKoe ODLICCTBO,
HOCALICe DEPeXONHNE XADAKTep, SBJIASTCS NPOLYKTOM aIMHHHCTpa-
THBHO-KOMAHITHON cHCTEMBL. CyThIO Xe TaHHOH CHCTeME Ghina Hepap-
XH$, HOCHPLLAs, TAK CKA3ATh, afMMHHUCTPATHBHBIH XapakTep.

Bce MMeno Kakylio-TO JHHHIO NOXMHHEHMs, BHILECTOSHIYIO HH-
CTaHIIHIO, A NONHOMOYMS BRICIIEH HCIONHMTENbHOH BRIacTH OHIN
NPAKTHYECKM HHYCM HE OTpaHHYCHE]. ONHOBDEMEHHO ¢ 3THUM COBET-
CKXo¢ 0OLecTBO aKTHBHO HMCIONB30BANO M XGCTKYIO <KYIBTYpY» B
KAYeCTBE MOLI[HOTO MISOJOTHYECKOre H TICHXOJIOTHYECKOTo BOamcH-
CTBMSI Ha CBOHX WICHOB. PHIHOK Xe, KAK YHHBEpCAlLHOC CPEICTRO
POITCHCTBHA HA XO3ANCTBCHHYIO XM3HE! BCAYSCKH TIONABIANCH,

Echv TIOTHOLEHHHH PHIHOK -- 2T0 YIPOAYKT 3penod nHBUIH3A-
LM {IpaBOBONO roCYIapcTBa), TO COBPEMEHHHH pocCHHACKHMHA pH-
HOK MOXHO Ha3BaTh M «IHKHM», W HelumbrnusopaHHbIM. IToaTomy
OYEBHIIHO, YTO AMEPHKAHCKHE COBSTH! IO HAYTHOMY YIIPaBRACHHIO,
no GOpMUPOBAHHIO OPTAHUIANMOHHEIX CTPYKTYP H T. I. MaNOIIPH-
eMeMHE B HaIIHX YCIOBMSIX.
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[Fonaowsnne]

2.
MEHECXXMEHT NEPCOHAMNA
B ANOHNN

CeronHs, Korna B Poccun coBepiiiaeTca TpyqHeIMii ne-
pexo) or AAMHHHCTPATABHO-KOMAHAHOM CHCTeMEI K PEIHOY-
HOM 3KOHOMHMKE, COBEPUICHHO HEOOXOMMMEBIM ABIACTCH M3y~
YeHHe OHNHNTa MO YIPapICHHIO YeNoBeuYecKiMH pecypcaMi B
SAnoHuu, 33 NMATBACSCAT JIET COBEPUIMBLICH HEBEPOITHBIH 1M~
BIIIM3AIMOHHBIA MIPELKOK. B YeM NmpHYMHA AMOHCKOTO 43KO-
HOMHYECKOro gyaas? Moxet 61iTh, 210 He O0Jice, 9eM COBMa-
jcHHE CYaCTIMBHIX CIYJaifHOCTEH MIH YMENIO¢ MCHOJNL30Ba-
e yyxoro onkra? [To HalmeMy MieHITIO, pelUAloLee JHAYE-
HHe pJIA ATNOHCKOIO NMBIIH3AIMOHHOIC TIpOPHBA B YHCIO
HauGonee BHICOKOOPTAHU30BAHHEIX CHCTEM CHIrpana HeJHMKOM
cosHaTeNnbHas M lielleHanpaplieHHas AeSTeNbHOCTh O ¢o3la-
IO 3¢rbeXTUBHOrO YIpPaBieHYeCKOTO MeXaHH3Ma KaK Ha
MAKpPO-, TaK M Ha MAKPOYPOBHE.

HeobxommMo o6 paTtHTE 0cof0ec BHUMAKIE, He pasfelidg HiH
He IPOTHBONOCTABAA 9TH XBa YPOBHA YIIPABICHAA, HA CO3/Ia-
HiHe cHeIM@HYecKoii TeXHOAOIHH OpraHA3alMOHHO-WIPABASH=-
YeCcKHMX BIAUMOOTHOLISHHIA HAa YPOBHE CAMOCTOSTENFHHX 3KO~
HOMHYecKMX eAMHMI. OrpomHad cHiaa ATOHCKOH CHCTEMBI
WIpARTEHMS JAKINIOUASTCHA B ee HANPARIeHHOCTH Ha YeJIOBEKA.
Ho xorma Mbl TOBOPHM O TIPHOPHUTETE 4e/l0BeYecKoro Gakropa
B AMOHCKOM MEHEKMEHTe, CNe/lyeT OTMETUTD, Y10 pedb IIaB-
HLIM oOpasoM ufger 06 OCHOBHOM fiIpe IlepcoHaNa KPYIHBIX
ANOHCKHMX BHMPM, HA3HBASCMHX <«NOCTOTHHHE pabOTHHKH».
Hamenno oHU U ABNMIOTCH OOBEKTOM BO3ACHCTBHA «ANOHCKOM
CHCTEME YTPARICHNA TIEPCOHANIOM», DTy CHCTeMY MOXHO IIpeSi-
CTABHTD ce6¢ COCTosIelt H3 ABYX OCHOBHHX KOMITOHEHTOB:
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Hfpusowmwenue

1) MeXaHM3M CBA3H NEepPCNeKTHBHEIX eneil dupMEl ¢ MH-
TepecaMH KaXIoro OTIeNbsHOro e¢ paboTHHKA;

2) MeXaHM3M CBI3H PEe3yNLTATOR U HENOCPEACTBEHHBIX Lie-
JIeH XKaXIOTO OTACABLHOTO NPOUIBOICTEEHHOTO YYACTKa ¢ HH-
TepecaMH BoeX 3aHATHIX Ha 3ToM y4uacTke. (B peanbHo# nipak-
THKE 9TH AB3 MEXaHM3Ma HaXOOATCAd B TECHOH CBA3M H B3aH-
MOACHCTENH. )

B peaynpTaTte co3TaHAA HofolHoM CHCcTeMHE YIIPaBRIeHH B
AnoHH co3IaH BHCOKOKBannbHIM POBAHHELH, MOTHBHPOBAH-
Hbli A 3tdexTRBHO paGoraloIHil NepcoHal B KITIOYEBHX OT-
pacnax HapOTHOTO Xo3diicTsa. A 910, B CBOIO O4Yepefb, OKa-
SEIBaeT pelfaioniee Bo3fedcTBHAe HA MOBHIIIEHWE YPOBHA
TTPOH3BOICTBECHHONH KYNIBTYPH B CTpaHe, 8 TAKKEe HA TEXHO-"
JIOTHYECKYIO, 9KOHOMHYECKYIO H COHHANBHYIO BHHAMHKY ¢¢
PasRATHA.

1. SinoHcxkan «goroHmIGWIan
IRCHOMNINECKaN MOOeOhs

Bornpexy ToMY, UT0 SHOHHA B HACTOJILES BpeMd SBALETCH
JMACPOM MHAYCTPHANLHOIO DAZARTHA He TONBKO B AZHH, HO U
BO BceM Mupe, Ao Havana 60-x rontos XX pexa nccaenonateny
HAaIRBaNy ¢ «OTCTanoi crparoii». Anomma orctapana or CLHA
1 3anamnoi EBponkt, B XOTOPEX K TOMY BpEMEHH NPORIOLIIM
TMTaHTCKHE HIMEHCHHA B IPOHIBOACTEEHHON, COLTMATLHON B
KyAbTYPHO! cdepax, CBA3aHHBIC CHAYTHO~-TeXHAICCKOH pe-
BOMIOMMEH M e CONMATBHNMA nochepcTsuamMna. Heobxomu-
MOCTb B CKATHE CPOKH NPEOROICTh 3TO OTCTABAHHC IIpEno-
Tipefenina cOaiAHNe CelMMHICCKON MORSI SKOHOMITIECKO-
ro M TeXHONOTHYECKOTO Crocofa MPOHIBOACTEA. STY MONEND
MOXHO OXapaKTepHIOBaTh KAK NEePBYIC B MEPOBOH SKOHOMH-
YyecKoH NpaKTHKE LCHTPAMM3OBAHHYKY HHAYCTPHANBHYK) MO~
Jeab B Macirrabe peero obmiecTsa. BaxHo oTMeTRTh, ITO Be-
RYIias HHHIMATHBA ITO CO3AAHII0 BCeX I pOMBIIUICHHEIX CTPYK-
Typ, BKIKYAST B HESFKYIO MPOMEIIICHHOCTE, HAXOAWIACh B pYy-
Xax y rocynapcrsa. {B HacTosice BpeMa nopofHas SKOHOMM-
yecKas MOReAh YCHeUIHO NpuMeHgcTca B Kurae.) OnHago 312
MOReNnEk yxe cymecreopana B fnonnn Hawisas ¢ 30-x rogos,
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2 Menedocmenm nepeonana ¢ Snonuu

HO, BOIIPEKH OXMIAHHAM, OKa3anach HecntocobHoll focTarod-
50 3¢ PEKTHBHO OCYIECTBUTE TOCTABICHHYIO 116ih, BRPAXCH-
HYIO B NOSYHTE <«OlLYKY O#KOCY», T.e. <AIOTOHHM M NEpero-
HEM», JIO3YHT XOpOIO HAM H3BECTHEIA 1O PesynhiaTaM Co-
BETCKOH WHAYCTPHATMIAHMH H TOTANBHOH 3KOHOMHYCCKOi
ecTeMel B CCCP. Mu Bpoze 6H yxe NOITH HOFHAAK pa3Bu-
Tale CTPAHEL, & 3aT¢M PajOM PACTCPANIN BCE CBOM JOCTIKCHHA.
‘Anorna xe (a B Hacrosuiee Bpema 10xman Kopes, Kamait o
PAR OPYTHX CTPAH) YCIICMIHO PeiliMAy YIOCTABNCHHLE CBOAM
TIPABHTENLCTBOM 3KOHOMHYECKHE 3a1a4n. CaMoe MHTEPECHOS,
TT0 TIPHYITHE OTHOCHTCABHOH Hea(peKTHBHOCTH JAHHOM 1ieH-
TpaRin30BaHHO# 3KOHOMMYECKOHl cHcTeMd B AnoHuu B
-30—50-e romsl IPUMMEPHO T¢ XE CaMbie, YTO H B COBeTCKOi
MOJEAH SKOHOMMYECKOTO ¥ TeXHHYecKoro pasBuTiA. InasHoe
— 270 HHM3KAd TIPOHIBOACTBEHHAA KYABTYPA NMPOMBIIINSHHHX
NpeNNpHATHH. D10 Bno/He ¢CTeCTBEHHAA H Jake O0heKTvs-
Has DpMIHHAa g Mool cTpaHN, XOoTopasg B CKATHE CPOKH
COBEPIIAET CKAYOK OT arPAPHOTO ¥ HHAYCTPHANLHOMY Obliec-
T8Y. MOXHO NPHBCCTH MHOTO HHTePeCHBIX CEBHACTENRCTE Ha-
€9eT MPOU3BOBCTBCHHOM KYABTYPEI, TPYNOBOH MOTHBAUMM ¥
IKOHOMMMECKOH TICHXONOTHH ATOHCKHMX pabouHx B mepsoii
gonoBuHe XX Beka. AnoHcxde 3KOHOMECTE OTMEYAKOT, YTO B
savane XX Beka paboume He MM XeAAHNE SAKe OTKNAIE-
"BaTh ACHBTH (2 MOTPeOHOCT: HAKOIHTL ACHBETH BCEERA ABA-
Jach MOUIHBEIM CTHMYAOM 3(¢«eKTHBHOrQ TpyAa}), O9cHb
HeMHOTHe U3 paboriMixon npymand o cnyxebGHO Kapbepe
NepCneKTHBe CBOETO HPOABHXCHHA. XapakTepHO, YTO O9CHD
‘MHOTHEe paboTHHKN B 3TOT NCPHON He ABIAANCH Ha pabory
‘TIOCHE BEIXOZHOIO JHA.

Kapn Ilpeaep omMeuan, 9O SIIOHIILI B 3HATATCABHON cTe-
TIEHW OpMCHTUPOBAHE! HA MOKCK YAOBOILCTBHIA M Golee CXII0H-
HH X DBLAHCTBY, 4e¢M X paboie. Hoooﬁeunomsauemon
CPABHEHNH C KWTAKIIaMH.,

Jdpyrue lagagHbic HAGMOJATeAH TaKXe OTMEYanH, YTO
«YHOPHLIH ¥ HaNPAXCHHEBIA TPy HOITH He H3BecTeH B Ano-
HUH. AinoHckwit paGoOTHHK KaTerOpHIECKH HE XelacT MomuH-
HATLCA BOCHHON AUCUMTUINHE, KOTOpOH, COT/IacHO eBponcii-
CKMM CTAHAAPTAM, NONXHO PYKOBOACTEOBATHCA KAXKIOS HpPO-
MBILINCHHOE TIpeAnpRATHE. ANOHEH OTCYTICTBYeT Ha MpPOM3-
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Hpusowwenue

BONCTBE KOTAA TIOXENACT, YXOMHT ¥ TPHUXOANT Ha padory B
mo6oe BpeMs 10 CBOEMY YeMOTpenH10. ECiy xe 3a Takme rpy-
OHe HapymeHHA TPYAOBOH NHCLMINTHHE €rQ HAKASHBAIOT, TO
OH BooOHIe YBONbHAETCA ¢ IPpEANPUATHA B SHAK TIPOTECTas.

H nosxe, B 30-e H 40-e rogur XX Bexa AnoHHA He Mora
THOXBATMTECA BHCOKOH NPOMBEIMUIEHHON KYNETYPOH, HeCMOT-
PA Ha XecTKYIO AMCLHNIHHY, BBeAeHHYIO Ha MPOU3BOACTRE B
CBAJH ¢ NOATOTOBKOH K BOHHE M aKTHBHHMH BOCHHBIMMI AcTi-
CTENAMH. SAnoHcKHil XecTKHI MOpATOK HA NPOU3BONCTES BHOX-
He CpPaBHHM ¢ HAlllMM TPYJIOBRM 3aKOHONATEIbCTBOM 3(0-X ro-
JoB. Y1 peaynbTat, BHIpakeHHEL CAMIMH AMOHIIAMH B CJIOBAX;
«fIC1ICBO, HO HEKAYECTBEHHO®, BNIONHE CPABHUM € NOCTHXC-
HHAMH Hallleli HHAyCTpuaNH3auy (MCKIoYas pa3Be 9T0 OT-
JielbHHEe OTPAcNH BOSHHOTO NIPOHIBOACTBA).

OvgeHb CTPAHHO YUTATH O ATIOHCKOH He R CHMITINHYPOBaH-
HOCTH H CKJIOHHOCTH K NOCTOAHHEM 3aTyJaM H HeOpexXHoCTH
B paGore. CliefoBaTeNbHO, BCEro JIHUIL 3a 23 JeT, Wiy B Tege-
HWH XHIHH ONHOTO NOKONCHHS, SIOHCKIM MeHeXepaM yaa-
JOCh CASNATh TO, ¥TO eli¢ HUKOMY He YAABATOCEH 33 TAKHe CXa-
THe ¢poki. Benb yxe ¢ cepeamsn 60-x ronoB AMOHCKOE Ka-
YeCTBO U OTINIHOE OTHOILEHNE K paloTe cTano MyUpOBEIM 3Ta-
JIOHOM.

Kpax nepsoit «poroHmolneift 3KoHOMHYESCKOH MomeaH» B
pesyIbTaTe KaNTyIauMK AnoHny B 1945 rony npuses K cephb-
€3HHIM HIMEHEHWAM BO BCel CHCTEME YIIpaBIeHHA NTOCe OKOH-
YyaHHA BTOpoi MHpoBoif BoitHH. HaunHaeT dopMHpoBaTRCH
HOBas MOIENb, KOTOPYIO MOXHO HAJBATh — PHHOYHAA 9KOHO-
MHKA ¢ CHJIBHHM T'OCYJAPCTBEHHRIM PeryIHpOBaHReM (HY Kak
TYT He BCIOMHHTD MHOTHX HAlIINX SKOHOMHCTOB, «CTOPOHHH-
KOB ¢BOOOAHOIO pHHKa», KOTOPHE B ASMOKPATHYSCKOM YTape
OTPHNAIOT CaM TEPMHH «peryIHpyeMEi PHHOK» H NOKaJbIBa-
10T, YTO PHHOK MOXET peryjMpoBarbcs TONLKO M3HYTDH,
A#MMaHEeHTHO NMPHUCYHIMMHM PHHKY 3aKOHaMM, a HHKaK He
M3BHe CO CTOPOHE! rOCYHAPCTBA).

HeobxoanMo oTMeTHTD, U110 HOBad MOCASBOSHHAN MOICID
¢opMupoBanachk B HCKIIOUHTENBHO CIIOXHEIX YCIOBHAX. Aapo
3TOH CHCTEMHBI COCTABH/M KPYHHBC 3KOHOMWYCCKME KOMMa-
HUM B JHle GHHUHAHCOBO-TIPOMHIIEHHHX 06BbeAUHCHHH
«Munyns», «Muny6uncn», «CymutoMo» ¥ Ap. Elle B 50-¢ roxn
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dopMupyeTca m Apyrad BaxHad ocoGeHHOCTh ITOH MOJIENH,
CBA3AHHAA €O CICHHGUIHKMHE B3aMMOOTHOIUCHHAMH MCXIY
KPYTIHEIM M METKHM GHIHCCOM H ITOIBONAIOINAA TOBOPHTH O
JABYXYPOBHEBOMH (MM FBYX3TAXHOI) CTPYKTYpe ANIOHCKO Tpo-
MHILIUICHHOCTH.

BTy CTPYKTYPY Ha nipuMepe 6once IMHAMWIHEX AAcp AMOH-
CKOli TIOCNeBOCHHOM SKOHOMHKHM — METANYPTHH, 53AeKTpO-
TeXHHXM, MAIHHOCTPOEHMS, SNEKTPOHUMKHA M AP, — MOXHO
NIpeACTABUTH B BUAE HeKoll nmupammgrl. HaBepXy BesKoi Ta-
Kolf nupaMAAH (MM HA BepXHEM 3TAXE) pacTIONOXeHa KPyH-~
Hag ¢upMa, Ha HHXHeM 3Take pacniOIOXEHH B HECKOMLKO
YPOBHEH pasnHiHHe «aoTepHue» PupMe. Ileprrni ypoBenb
3aHHUMAaOT GHUPME CpEeIHUX pasMepoB, KOTOpHE TIPIMBIM 06-
pasoM cBA3aHH ¢ XpynHoit. Kaxnadg cpeaHas dupMa MMeeT B
CROIO O4epeh JaBHCAIMe OT Hee HeGONblNe «NoYepHHE $HHP-
Mul», o6pasyiollide BTOpoOil ypoBeHb NepBOTO 3TaXa. B cBolo
ouepear HeOoabiHe MUPME HMMEIOT B KAYECTBS «JOYepPHUX»
GONBLUOE YHCAO 3aBUCAIMY OT Hee OYeHb MaNeHBRUX HpM,
ofpasyIoIHMX yXe TpeTHI H YeTBepTHIH YpOBEHE.

TlopoGHag nHUpaMHAANTEHAZ CHCTEMA B3aHMOOTHOIICHHI
(ATIOHCKMI TepMUH <«IMTayKe») MpeAcTaBIaeT coboil cKerer
ATICHCKOH 3KOHOMHYSCKOH CHCTEMEI M OfecIedNBaeT OYeHb
GONMBIIYIO YCTOHYNBOCTD KpPYMHBIX AMOHCKHX KOMNaHuMH B
KOHKYPEeHTHOH Sopbbe Ha MHPOBOM PEIHKE.

Ho aeilicTBnTeIbHYIO0 KOHKYPEHTOCTIOCOOHOCTD H YCTOWIH -
BOCTB KPYITHEES ANMOHCKME XOMIMAHUM ofecnieunny cee B pe-
3yNBTaTe OCYHIECTRIEHNUA HAacTogdllell yRpaBleHIeCKoi peBo-
JMOLMH BHYTPH Kaxno# oraenbHol dupmMet. B xome sroli pe-
BOMIOLMY JOBONBHO YCTICIRHO OEINM HCTMOML30OBaHE! JOCTHE -
HMA aMEPHKAHCKOM cHCTeMB! MeHEIKMeHTa. [eno He B ToM,
JT0 AICHUH O4YeHb 3PeKTMBHO HCNOML30BAAN IyXoll ONHT,
2 B TOM, 4TO OHM B KOHEUHOM CYeTe CO3NANM CROIO COGCTBEH-
HYI0 OPHIMHANBHYIO CHCTEMY YHIPABI¢HUA XakAol oTHeIbHOH
Xo3giicTEeHHO-5KoOHOMHYeckoi eminmueit. Ha waur sarnan,
HMEHHO (he HOMEH «ATIOHCKAA CHCTEMA YIPABNCHHA» CTANA TEM
PellAIOLIMM haKTOPOM, KOTOPHIA NO3BOJIMUA Pa3oM YCKOPHTb
BCE IKOHOMHYECKHE M COLHANbHEIC NIpolecchl B CtpaHe Boc-
xonqero Comaa.
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Kax X¢ ocymecTBHAACh H GYHKUHOHAPOBANA 3Ta YIIpa#-
JICHICCKAS CHCTEMA B O0AACTH caMOTO BaXHOrO IIPOH3BOA-
CTBEHHOrO (hakTOpa — PasBUTHA NepcoHaNa?

- Jing 970T0 HEOOXOMMMO OCTAHOBHTLCE Ha XapaKTepHCTHRE
TIOCAEBOSHHOTO PHIHKA TpyAA B AnoHMH. O4eBHAHO, YTO CIIe-
wrdEEa NPOMEILICHHOR CTPYKTYPH B 3HATHTENRHON cTene-
HY OKAa537]a BAUAHYE HA ero ¢opMHpoBaHe. MoxHo cMeno
TOBOPHTE O TOM, ¥TO H PHIHOK TPYHA, B CBOK) OUYEPETb, COCTO-
HT H3 IBYX OCHOBHLIX YpoBHeil. « HxKIi» 3TaX 3TOF0 pHHKA
ODCAYXHBAIOT MATHIC H CpefHue HHPMEL, A «BepXHHIT» — KpyTi-
Hbie. B Taxaax crpaax, kak CIHA, PPI', pasmep nmonyqaemoit
3apaboTHOlt MAATH He 3aBHCHT HeHOCPeACTBSHHO OT pasMe-

. poB HpeanpusTAs Win ¢pupmul. Ho B Anonuu sesmuna 3apa-
SOTHOM TLNATH HPAMO 3aBHCHT OT TOTO, B Kako# pupme (6oas-
WOH WEK ManeHbKOHR) TPYAMTCA TOT HAM MHOH paboTHMEK.
B 6onbumrHcTBe cayvaen, yeM Gonbiile pupMa — Tem Gonbiue
# pasMep NoaydacMoi sapnatel. D1a pasHUNA IIpH ODHHAKO-
BOM YpPOBHE¢ KBaNH(pHKAUBA IOpOH odYeHP CyIeCTBEHHA.
Hecomuenno: ecnm dupma mnatur 6onbite H obectieynnaet
CROeMY HePCOHANY AYHile TPYAOBHE H XHM3HEHHSLIC YCIOBUA
CYIeCTBOBAHMSA, TO OHA HA 3aKOHHOM OCHOBAHAY IIpeTeHAYeT
Ha caMoe nydllee, 4eM B JaHHBH MOMeHT MOXeT pacHoNarath
PHIHOK TpyAa.

B SnoHMM cyluecTBYeT (XOTA M He OMIMaNbHO) HepapXus
CpPeIN PANINYHEIX BHCIAX yaebHuIx 3apepermit. Tax, HecKomn~
KO TNOCYEapCTBEHHRIX M YaCTHLIX YHMBEPCHTETOB — TOKMIi-
cxuit, Kuorckmit, Ocaxckmii 1 Ap. oTHOCATCT X CaMBIM Jyd-
gM. O6GIENPAHATO, 9T0 BMEHHO 3TH YHHUBEPCHTETHl HAXOT-
caMoe Xopoulce 0Opa3oBaHIE M MX BHITYCKHAKY ITQIRIVIOTCH
3aCAYXCHHEIM TIPHOPHTeTOM B ofimectee. CleaoM HOYT He-
CKOJBKO JECATKOB YHMBCPCHTETOB BTOPOIO YPOBHS, a jajyee
He MeHBIIee KOMWIeCTO BY30R, SAaHUMAIOIHX COOTBETCTRCH-
HO TPeTLH ¥ YETBePTHIE MOGHIIHH,

HecenegoBanye, npoBeAeHHOE HEAaBHO AHOHCKIM nempou
M3Y9CHHA PHHKA TPYAA, IOKA3AN0, YT0 SONBIITHCTRC BHITYCK-
HHKOB HPeCTIKHEX YHHBEPCHTCTOB OLUTY IIPWHATH Ha pabo-
1H UMEeHHO Haubonee XpynHuMH dupmamy. B 10 xe Bpems B
cpeoHie ¥ MeJKie GnpME! APWHHMAMHCH BRTYCKHNKH YHH-
BEPCHTETOB, 3aHHMAIOLIMX, COTMIACHO HeTAacHOH Tabenwm o
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PAHIAX, TPCTbi H “leTBepTRie Nosumyu. IlprudeM 310 gBNcHUE
XapaKTePHO He TOJABKO AN CIELHATHCTOB ¢ BHCIIHM 00pa3o-
BaHMEM, HO M AN TAK HAIFHBAcMHX «CHHHX* BOPOTHHYKOB
{pabOTHHKOB, 3aHATHIX, B OCHOBHOM, IPOH3BOACTBEHHO-
MCOOMHWTENRCKHME dysKaavm ). Tak Kak cpefiil CpefHNX H
CISIHATH3NPOBAHHEIX TeXHHYeCKUX YRl B noHun Toxe
CYIIECYBYST NOROOHas HeoHUIHANbHAA, HO BCEM XOPOILOQ
W3BECTHAA, MepapXHs IO PaHTaM, TO XPYTIHEE XOMIAHHHM CTa-
PANOTCA NPEXREC BOEIO B3ATH Ha paboTy BHNyCKHHKOB Haubo-
A6e NMPECTIEXHBIX TCXHHICCKMX YIUHEIL,

Korna Mu roBopuM O ¢parMeHTAOMHM SIIOHCKOIO PHHKA
TPYAa IO BEPTHKARH, HEJb3 HE OTMETHTE, 910 NOR0OHAA CHC-
TeMa pa3icACHHS CYILCCTBYCT H IO TOPAIOHTANIH, T.€. CYICC-
TEYIOT PAsAHYHHE KATETOPHH NepCOHaNa B 3aBHCHMOCTH OT
XapaxTepa HacMHEIX oTHoINeHHM. B SInoHMB i pasmms
BEChMa CYIISCTBCHHO RIMSIOT Ha pa3Mep 3apabOTHOM nnars,
KOTOpYIO moay4aeT paboOTHHX MIM CNEeLMANNCT, HA CYCMeHb
cOMANnbHOM ofecnedyeHHOCTH H cTAOHALHOCTH, 4 B KOHEYHOM
CYETEe, H HA €TI0 COLMANbHEIL CTaTYC. OTH B¢ OCHOBHHIC, pas-
JgAIONHecd MeXay coOOH TI0 TOPHIOHTANM, KATCTOPHH 38-
HATOTO NEpCOHaNa YOIOBHO HAKBANT «HOCMOSHNNE» U +He-
nocmosunsie» paboune u covwcawue. TlonobHag mudpdepeHima-
1Hg ocoOcHHO 3aMETHA IPH AHANH3C NICPCOHANA CAMBIX KpYT-
HEIX ¢hupM. B MeHBIICH CTeTIEHH OHA IPUCYTCTBYET H B MEJ-
kX hupMax. MOXHO BRZENWT: HECKONLKO OTTHYAIOIMXCH
IpYT OT ApPYTa COHANLHHX IPYNN CPefl <«HCTOCTOSHHLIXS
paborrmxon. Camoll MaccoBoii gpAseTcE rpynna paboTHHKOB,
EOTOpHIX (iipMa HAHHMACT Ha HeMOAHKI paGommi neHe (4—6
YyacoB). CpeaH 3101l rpynne MMEIeHHO NPeotRaRaIOT XeHin-
HE:I M CTYACHTH BHICHBIX HIM CPCAHHX CTNICIHANLEELY, YIeOHRIX
sapeacHMi. KpoMe Toro, SHAMMTENBHOS MECTO CPeliH YacTHd-
HO JaHATHIX JAHVIMAIOT TAK HAIFLBACMLIC KOMAHAMPOBAHHEIS
paborHuku. IIpsdeM KOMaHEBPOBKA MOXET OLITH Kak B3 60ib-
0¥ dMpMH B MEAKYIO CYOKOHTPAKTHYK), TaX B B ODpaTHOM
HaIIpaBACHMH.

Jpyryio rpynny cpei HeMOCTOSHHEIX pabOTHHKOB COCTAB-
AH10T BPEMECHHO HAHATHIC, ITO CeHanbHOMY KoHTpaxTy, OHut
paboraroT nopHmit pabounii icHP M B 3TOM OTIHYAIOTCE OT
ApensEIAyIteli rpYINEI, HO emle GONEIGE OHM OTAHYAIOTCH IO
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CBOHMM IpaBaM H O0A3aHHOCTAM OT NMOCTOAHHO 3aHATHX.
K BpeMeHHEM paboTHHKAM MOXHO OTHECTH M CE30HHEIX pa-
6orHukoB. HaumHas ¢ 60-X rofxoB aBTOMODWIBHEIE, & 3aTeM H
Apyrue KOMIaHWH, B 61aronpHATHON 2KOHOMMYECKOH CHUTYa-
1IN HaOHpaloT B 3UMHHMIA ce30H ¢BOGOMHHX OT patoThl dep-
MEpPOB M CEIBCKOXO3AHCTBEHHLIX PabOTHUKOB IS BHITONHE~
HUA KaKoii-HHOyIs HeKBanHbHIMpOBAaHHON HITH TIONYKBAJIH -
¢$HLMpoBaHHOK pabortl. K rpynine BpeMEHHHX pabOTHHUKOB
CJICHYET OTHECTH H TeX TIOCTOAHHHMX paGOTHMKOB, KOTODHIS
nocae 55 nm 60 ser (B 3aBUCHMOCTH OT YcTaBa QHPMH H
CYHISCTBYIOMMX TpeOOBAHMWIA) VTPAYMBAIOT CBOM BEICOKII CTa-
TyC U MepexondaT B Kareropui HeNOCTOAHHOrO NepcoHana, B
KayecTBe BpeMEeHHEIX paGoTHUKOB.

BsauMOOTHOHICHHS, KOTOPHIC CYLICCTBYIOT KAK IIO TOPH-
30HTANH, TAK H IO BEPTHKAIH MCXAY PAMINYHEIMH IPyHITaMH
pabounX M CNEHATUCTOR, CHelMdMKY NPUBUICTHI, MpaB M
00643aHHOCTSH, HMCIOLMXCHA BOIMOXKHOCTCH, KOTOPHIMH O6Na-
AaeT Ta HAH MHAA I'PYINA, MOXKHC XOPOLIO MPONLTIOCTPHPO-
BaTh MHeHHeM mnpodeccopa Hakamypa Takadyca, xorophit
OTMeYaeT, YTO HMIKWI ypoBeHBb 3apaboTHOH MNate! B cdepe
Manoro 6H3HeCa ¢O30aeT OYCHE GONBILIOS PAIMYHE MCXIY 3a-.
HATBIMH B 3TOH cihepe H TeMH, KTO padoTaecT B KpymMHEIX dHp-
Max. CrnelHaTHCeT, KOTOPHIl NONy4YaeT HAMHOTO MCHBIIE, 46M
NOmOoOHEI eMy, 3aHATHIA B KpynHOil ¢HpMe, XOTH ¥ HHX OOH-
HAKOBEIH ONHT, o0pa30BaHHe M KBaNHGHKanUd, B KOHEYHOM
cyeTe MMeeT BoNee HM3KMIA YPOBCHB KH3HH M COLMANBHHHA
cTatyc. Ho meno He ToNBKO B 3TOM, BEIb B KOHIIE KOHIIOB OH
B I00YI0 MUHYTY MOXET CTATh 6¢3paboTHEIM, eclH ero (hHpMa
3aKpOeTCAd M COKPATHT MPOM3BONCTBO (B CAyvYac YXyMHICHUSA
SKOHOMHYSCKOH CHTYALIMHM XPYITHHE (PHPMEL COXPAHIOT CBOK
NMOSHLIMM 3a cyeT Menkux). BesycnoBHo, OH CHIBHO 3aBHOYET
crelHanucTaM, 3AaHATHIM B KPYIHHIX hHpMax, KOTophie 3ait-
MIeHE] CHCTEMON HOXH3IHCHHOIO HajiMa H KOTOPHM 33 KaX-'
HIi oTpal0OTaHHEINA IOf aBTOMATHYECKH YBETHYMBAIOT 3apa-
GotHyio naaty. IostoMy HaGHpaeTcs odeHER MHOTO NPHYHH,
IO KOTOPHEIM MTOCTOAHHEI paboTHMK, 3aHATHH B MeaKol ¢hHp-
Me, OpocaeT ¢BOIo paboTy M IIEPSXOONT B KAYeCTBE BPeMEHHO-
0 paboTHHMKA B KpyiiHY10. [IpHMHMPHBIINCE ¢ HUSKHM YPOB-
HeM 3apaboTHO IIATH, NOToXeHHOR BpeMCHHBIM pPaboTHH-
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KaM, ¢ HeCTabMJIbHEIMH HaeMHEIMY OTHOWICHHAMM, TAKOH chie-
[MamcT GYKBaAbHO «IE36T M3 KOXH», YTOOL! TONYYHTE HAKO-
Hell CTATYC TIOCTOAHHOTO pa6oTHMKA B KpYTIHON dupMe.

Koraa MEI TOBOpHM O 3HAUMTENLHBIX PAYIMYHAX B OIUIaTe
TPYIA, HeJIL3A He OTMETHTE Te, KOTOpHIE CYILISCTBYIOT B OILIaTe
TPYAa MEXAY MYXYHHAMH H XeHummHamu. HecoMHeHHO, YTO
60NbIIad IONg ITHX pasfuyuii CBA3aHA C TEM, YTO KCHIUMHE]
3aHMMAIOT CaMble HEBHIOJHHE «HHIIH» Ha pHHKe Tpyma, KoM-
MEHTHPYS 3TH TIONIOXECHHA, CTICLIAAIHCTH BHIAENIIOT HECKONLKO
RPHYHH HU3KOTO YPOBHA OILIATH XXEHCKOTO TPYAA IO cpaBHe-
HHUIO ¢ MYXCKMM: 2) 3HAUMTE/NBHAA Pa3sHNLA B TPYIOBOM CTa-
xe; §) KeHIUMHH Yallle paboTaloT B MEJIKMX M cpeaHHX ¢up-
Max, IZie ¥ 3apmnnaTta 6anee HU3Kad; B) OTHOCHTE/BEHO MECHBIIE
XCHIIMH MMEIOT BHICOKYIO KBATHQUKAIMIO; T) TIPAKTHUECKH
WX He TIPHHHMAIOT B KaYecTBe <«TIO0TOSHHHX» PabOTHUKOE;
1) HanGajee YacTo ¢ XeHIIMHAMH 3aKTIOYal0T KOHTPAKTH Ha
HEMOMHEIH padounii JeHs HIH Ha onpeAclicHHOe BPpEMS.

YcTaHOBHNIACE TPATHIMA, YTO XCHUMHH paboTaloT 50 BLI-
Xoma 3amMyx. Ilocne 3aMyXecTBa CTAHOBATCH AOMALIHHMH XO-
3MiiKaMH ¥ BOCTINTHIBAIOT JeTedi. Ho Kak ToNbKo AeTH BHpac-
TYT H CTAHYT CaMOCTOSTEABHEIMH, MATh MOXST CHOBA NOCTY-
MTh Ha padory. B nocnemrme rofid NpepuHNMaITC YCHITHAS
YMEHBIMTE PasNHYia B OIIATE TPYAa MYXUMH M XCHIIMH. Tak,
B 1986 roay GBUT MPHHAT 33aKOH, 3ANPELUAIOLIMIA CYLIECTRYIO~
Y10 MPaKTIKY Somee HU3KOH OINATH XKEHCKOTO TPyHa.

2. Annamnxa yeaogevecKNX pecvpcon

W3BeCTHO, YTO PAFTHYHEIE ITOKA3ATENH, XapaKTEPH3YIOILHE
YeNOBCYCCKKE PECYPCH, B TOI HAM MHOM CTpakie HeNPePEIBHO
n3Menslorcyd. Tak, HanmpuMep, B 60-¢ rout B SOHUH caMBM
CYLICCTBEHHLIM MOMEHTOM, CIIOCOGCTBYIOLIMM BHICOKMM TEM-
NaM HAKOMJeHNS KAIITHTa%na BHYTPM CTPAHEI H TOBHIIEHHIO
KOHKYPEHTOCTIOCOBHOCTA IMOHCKHX TOBAPDOB HA MHPOBOM
phiHKe, OB HH3KWI ypOBeHL OIUIATH TPYA3 B CPABHEHHH C
3ananxoi Espornoit n CeBepHoii AMepukoii. Moxwo eme no-
0aBMTD, 9TO B 3TOT MEPHON, HIBECTHRIH KAK «TI€PHOI CAMBIX
BHICOKMX TEMIIOB 2KOHOMMYECKOTO pocTa», B CTpaHe ObIn.
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HIPIEK BHCOKOKBANH(PHONPOBaHHED pabounx pyk. Kax-
AHfi Ton GONBUIOE YMCAO MOJNONEXH IIONMOMHANO TPYHOEHE
pecypcH crpalil. KpoMe Toro, nocTogHHO YCHIMBANCA IIpH-
TOK CeNBCKOXOIAHCTBEHHRX pabouMX B IPOMRILTIEHHOE JIPO-
MIBOHOCTBO H ¢chepy obCayAMBAHAA, IJIABHHM 00pa3oM B Kpyil-
HEIX roponax. Tak, B 1960 roay 3apaCoTHad IMaTa 3a OIHMH 4ac
pabodero speMens B obpabaThparomedl HPOMEILICHHOCTH B
CIIA 6pn1a B ceMb pas Gonbize, YeM Y AIIOHCKOro pabodero.
B 1975 roay smoHcKuil paGounii yae mony4qar B 1,5 pasa MeHb-
uie, 9eM B CIIIA. Ceroma xe cpaBHHTEIBHEIH aHANHZ Kypca
HEeHB! MO OTHOINICHHUIO K ACIAPY HOKAJRIBAET, YTO ANOHCKHH
paboumii 3a yac cBOETo TPYAA MoNyyaeT yxke Gonbile, YeM ero
aMepuKaHckni komera. B konue 80-x ronop cToHMOCTD Tpy-
2 B SInormu Gpina Ha 16% smnne, yem B CHIA. Cymecrpyer
ellie OHA MPWIHHA, MO KOTOopoil ATOHMA BONpexHd 3JHAYHTS AL~
HEIM COMUANBHO-3KOHOMMWYSCKMM H TeXHHKO-TeXHOJIOIMYe~
CKHMM HM3MeHeHHAM 3a nochemHue 30—40 net npomonxaet
HEHIMCHHO 3aHMMATh BEOyIXet MECTO CPEAH Hauboee pasBu-
TRIX CTPAH MUpPa, JT0 CPeIHETONOBOE KOAMYecTBO pabouMx
4acoB, NPHXOIALICSCA Ha OMHOTO 96A0BEKa.

BechbMa MHTEpSCHO NPOBECTH COTIOCTARICHHS MCXIY 3KO-
HOMHYESCKHM PAZBHTHIMH CTPaHAMM IO KOAHYESCTBY 3aTpadcH-
Horo paboyero BpeMeHu OXHMM paGoTHMKOM B YeuelHe rofa.
B jInonss Ha Hauano 90-x rof0B OHO B CPEAHEM COCTABHIIO
2150 ygacos, B I'epmanuu — 1924, @panmmm — 1643 yaca.
MupoBas NpakTHKa CBHRETENHCTBYET, Y10 CTPAHLI B DHPMEL,
KOTOpHE BBIHYXAeHEl JOTOHATL CBOMX Gonee pasBMTHIX KOH-
KYPEHTOB, BRIHYXACHE H paboTaTs GONBINee KOMHICCTBO Bpe-
MeHH, 4 ¢ 6anpIlMM HanpsXeHWeM M, IaBHoe, CO3MATS ¥ ceba
Gonee sthdexTHBHYIO CHCTEMY OpraHM3alMH TpyJa. DT cTpa-
HEI OCOJHANH ¥ OPYTYIO OYeHb BAXHYIO MCTHHY — 663 peskoro
YCOBEPILCHCTROBAHHA BeeH cHCTeMbE 00pajoBaHKA H YAYdle-
HHA TeXHHYeCKOH KBanudpHKAIIHH CBOMX palOTHMKOB H CIig-
IHATHCTOB HeBOIMOXHO CO3AATh COBPEMEHHYIO 3KOHOMHYE-
CKYIO CHCTeMY. Benb mobaa coBpeMEHHAA TEXHONOIMA Tpeby-~
€1 6osee BLICOKOH CTENCHM HHTELICKIYAILHOTO PAIBHTHA H
ApodeccHoHANBHOM KBamadmxamn. Tak, IOxsag Kopes, oxa-
33aBLINCH B POJH JONOHAIONIEH CTPAHE, CMENO NepeHUTa ONMHT
Snonnn. Y1 B pesyartare B 1988 roay BMecTO 3annaHUpOBaH-
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HEX 8% nNpHPOCTA BaIOBONO HALMOHANBHOIO IIPOAYKTA IFOIY-
yuna 20%. Ecnn B 1988 rofy exerosHedii 1oxoa HaceAcHUA B
cpeaneM cocTapnsan 3728 ponnapoB, To yXe 4epes roff OH JAO-
cur 5000 gomnapos. Ho TakHe BHICOKHE TEMNE SKOHOMHYSC-
KOTO pasBUTH# OHUIH CICGACTBHEM, B NIEPBYIO OYepellb, THXS-
I0dt ¥ HanpsxkeHHOM paborhl 1 adubeKTHBHOI OpraHusalHu
Tpyda. B cpemmem xaxaniii xopeenl Tpymunca okono 3000 ya-
COB €XETOfHO, FIC IIOYTH BABOS Gozbmie, 9eM Bo PpaHimn.

B ar0lf ¢BA3IM OUEeHb HHTEPECHO IIPOCACAHNTH H PasBHTHE
TAKOFO BAXHOTO ITpoliecca, KaK HYACHO TPYIOBRIX KOH(DIMKTOB
H YHCHCHHOCTE HX YIACTHHKOB, a TaKXe¢ KOIMYeCTBO NIOoTe-
PAHHOIO pabouero BpeMeHM B PE3ynbTaTe STHX KOHMDIMKTOB.

B anoHcxoit IMTepaType 0TMEYaSTCA HAUIHE OCTOAHHOM
TeHOCHIIMH YMEHEIICHMS BCeX BEICYKAaHHLIX IIOKA3aTeNeH:
TaK, ecmu B 1953—1957 rofmax B craukax y4acTBoBano 1 miH
153 TrIcauH 4eaoBeK M GEUTO noTepgHo 4 MIH 359 THCAY pa-
Goumx AHEi, TO JecATBIO TOJaMH NIO3XKe, B 19641969, B cpen-
HeM 3a Tof, B cTadkax yJacTeopano 1 MaH 234 Thicaan yeno-
BeK ¥ 6RO norepano 3 MaH 236 THcAy paboumx axell. Tons-
xo B 1973 roay, xorja paspasuiaca HedrsiHo#t KpHauc, M BO
BpeMdA CTPYKTYPHOTO KPH3IHCA H NOCHeAYyIoeH nepecTpoiikn
3koHOMMKM B niepuon 1974—1975 rogop HabmonaeTca HOBad
BOJHA TPYAOBHIX KoHMnKKT0B, HO Ifocie X 1peofoneHMs co-
IMATHHOE HANPSTKeHHE B CTpaHe pe3Ko CHHXaetcd. Jlaxe Bo
BpeMs TaK Ha3LBaeMOTO «BTOPOTO He(TAHOTO KpHanca» B 1979
100y OTMEUYeHO yMeHbllleHMe YMCNa YIACTHHKOB TPYIOBBIX
KOHGDNHKTOB — 449 THCAY YIACTHHKOB cTaueK M 530 ThCSY
TNOTEPAHHEIX pafoIHX BHEH, YTO HArMAAHO CBHACTEALCTBYET O
OncTprx TeMmax B ek THBHEX JOCTKEHEAX KOMIJIEKCHOTO
TIepecTPYKIYPHPOBAHHA ANOHCKOH IKOHOMMKH.

Ha nporskerny 80-x rofioB TeHASHIHA K CIAAY COLIHANL~
HHX KOH(UIMKTOB OHJIa YCIIENTHO MPOAO/KeHa. Tak, HAnpH-
MEp, «KpHBad NOTCPIHHHX paboumx mHeli» cHIDKanach exe-
romuo: B 1980 rogy — I MM 1 THCAYA fAHel, B 1982 — 538 1nic.;
1983 — 507 wic.; 1984 — 354 mhicsran ameit. Haubonee od-
GCeKTHBHEIM g OHEHKH CTCNICHN TPYROBOH KOHQUIHKTHOCTH
fBNACTCA KPHTEPHil MEXIYHAPOAHOTO ¢paBHeHUs. Tak, B ripo-
BEACHHOM CPaBHATEILHO-COLTHONOTHYECKOM HMCCICAOBAHNH,
OXBATHBAIOIIEM 18 IpOMBILICHHO pasBHTHIX CTPaH, CPEIH
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kxotopuix 6vpmu CIIA, Benuxobputamus, ®panoua, OPT,
OUHATHINA ¥ OpyTHE, GHIO YCTAHOBACHO, YTO JMOHNS Hapd-
ay ¢ Tomnangmeii, [peumeit m Ipeiinapreil MMeer camMbiii
HH3KHH B MHpe YPOBeHb TpYAOBOH kxoHGMHKTHOCTH.

Jns Toro 4T00H ameKBaTHO OUEHHTH YPOBeHL KOHKYpPEH-
TOCIIOCOOHOCTH AAHHOM HAWMOHANBEHOMN 9KOHOMIKH, He00X0-
TMMO 0c000 MOMIEPKHYTH OYeHb BAXHEIN SVIeMeHT: CTeneHb
TPYAOBOH MOTHBAaUHH (MAH HACKOABKO paboTHNKY cocobHKN
Ha XePTBH, T. €. TOTOBH paboTats Oonblie, 4eM HX KOANeru B
KOHKYPHPYIOIHX CTpaHax).

Y10 X¢ B TAKOM C/IyYae MOTHBHPYET ANIOHCKNX TPYAALLIX-
¢4 TpyAnTecd Gombiie, geM HX xomnerH B CIIA u Bemmxo-
OPHTEHAH IIPH Soriee HUAKOM YPOBHE ITPOHIBONCTBEHHOM KOH~
dmxTHOCcTH? Kak XKe CHHMAeTCa COIMAILHOS HANPSIKSHHE,
KOTOpOE¢ HEMHHYEMO BOIHMKAST IPH TAKHX MHICHCHBHHX
yonoBnax Tpyga? Kak, HakoHell, STIOHUAM yIaeTesd YMeHbIIAaTh
COIMANLHOS U TEXHONOTHYECKOe OTUY RIS HHE B IIPOLIecce TPY-
Ja? (3aMetHM, 9T0 B ¢Boe BpeMa Kapa Mapkc 661 yoexmeH,
YTO B YCHOBMAX KAIMTATH3MA MONOOHOS B PHHIMIIC HEBOS-
MOXHO.)

VXe MHOTO JieT ofliecTBeHHoe MHeHMe B Poccnu, 1a 1 B
ApYTHX CTpaHaX, OLUIO CKIOHHO OOBACHATH STH «3aTafKH»
HMCXJTIOYHTENABHO Yepe3 MpMCyHHe STNOHLIAM TPATMLIMOHHHE
JMEHHOCTH, HAWHOHAILHYIO KVILTYPY, ITHUYECKYIO CIrenHpu-
Ky. CaMoe HHTCPECHOS, YTO MHOTAC AIIOHCKUE yYeHble HiYe-
To Hé HMEIOT TIPOTUB TAKOro OOBLICHEHH A «ATNIOHCKOIO 3KOHO-
MI4ECKOro dyaa» H, 0oiice T0ro, coneiicTBYIOT pacnpocTpaHe-
HHUI nopobHol ToIx# 3peHEA. Tak, HampHUMep, Takoil U3BecT-
HbIA yueHsnl, kak Mopuinimna Mo, obBIcHAET CYLIECTBO-
BaHHe celdHUTHEIX TPOHIBOACTBEHHHX OTHOLICHHI, a OT-
CIoJa ¥ JMHAMIKY TIPOMBHIUIEHROTO ITPON3BOACTBA B SInoxun
nocjie BTOPOoif MUPOBO#i BOMHLI «HANMHYMEM OGIIECTBEHHOIO
COSHAHMA M HAIIMOHALHOrO ayxa, cpopMIpOBaHHEIX Ha OC-
HOBE COSAMHEHHA KOHDYIHAHCKOH MOPM, GYATMCTCKHIX KIEH
¢ CHHTOHMCTCKMMH ITpefcTaBieHHaMK». Ilo 3TOMY mOBOMy “OH
Baxke TIPOBOMMT MApaUIeNh ¢ To4Koi 3peHms Makca BeGepa Ha
POIIb KyABTYPHOro dakropa npu GopMUPOBIHIH 3alITHOCBPO-
TIeCKOTO KAITMTAMAMA M HHAYCTpHATH3auMH B 3anmansoii Ea-
poOIie, BRIPAXKEHHON B €r0 3HaAMeHKTOH KHMre «IIporecraHTckas
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THKA H OyX KalHTanH3Ma». B JaHHOM caydae MopHummMa
Muuno npuaepXNBacTCA MHEHHA, 9T0 B ODINYHE OT 3amaf-
Hoi#t EBpony, 1ae, cornacHo Befepy, MHaycTpHatHIalNg Kak
6h1 «BAOXHOBATACEH» TIPOTECTAHTCKOM 3THKOMH, B SMOHMHM pons
TIONOOHOTO JABHIaTeNIs HIpaeT CYLIeCTRYIOLHE KOMIIEKC HIe0-
JOTHIECKHX H ITHYeCKUX LieHHocTell, faoupyrolpixca Ha 6ya-
AHUCTCKO-KOHDYHHAHCKO-CHHTOMCTCKOH Basze.

Bpsapn 1y HMeeT CMBICT OCTIapHBATh TOT O9eBUAHLIN dakT,
970 MI06ad HaAUHOHAILHAA X0IIiCTReHHAA CHCTEMA H CHCTEMA
ITIPOH3BOACTBEHHEIX OTHOIUEHWH Ha KAKHOM JAHHOM HCTODH-
YeCKoM 3Tane (GOpMHPYIOTCH BCETHA HAa KOHKPETHOMH HallHO-
HANBLHOH ITOYBE, ITOH BOSOEHCTBHEM COLHANIBHO-IIOIHNTHYC-
CKMX M 9KOHOMHYECKMX (paKTOpOB. B onpeneneHHOM CMEBICIC
STHHYECKM MEHTAINTCT H CIECUM(HNCCKHe ITHHYeCKHe LeH-
HOCTH, OTJHYAKIINE OOMH Hapol OT APYToro, GopMHpYIOT aje-
KBaTHYIO XO38HCTBCHHYIO CHCcTeMy. Ho B To Xe BpeMd HaUHO-
HANBHO-KYABTYPHRIN GaKTOp He cicoyeT abCONMIOTHIMPOBATh
4 TipeBpalliaTh B CAHHCTBEHHOE M BCEOXBATHIBAIOIee 0ObAC-
HEHHE CJIOKHOTO JIpoliecca BIaMMOAECHCTBHA MeXTy paziny-
HEIMH CcyOheKTaMH X03SiicTBeHHOH M IpOM3poIcTBEHHOH fies-
TEJLHOCTH. ,

TpyaHoO cOrnacuThed ¢ TeM, Y10 B TocheBoeHHO SImoHnn
JAMHAMHMKA ITPOM3BOACTBEHHEIX OTHOLICHHH K pPasBHTHE KO-
HOMHYECKOTO Nponecca GhAN JHIICHE IIPOTHBOPSYMA TOML-
KO B CHAIY TIOCTOSHHO HCHCTBYIOLLETO KyALTYPHOrO (hakTopa.
Benb ecnu OH ABASETCA HEMIMEHHON BEJHYMHOM, TO MOYEMY
He pelicTBopan B Havane XX Beka?

HecoMHEHHO, YTO NMOLTHHHOS O0BACHCHHC 3KOHOMHYE-
CKHX ycniexoB SIMOHWM Helb3 OTPAHHSHBATE TOJNBKO TAKHM
NPOCTHIM OOBICHeHWeM. Pelnalolyio pojiib B 310M CIOXHOM
TIpoLIecce CHIPANa OTPOMHASN COSHATEIILHAA 1 LieJIeHATIPABIICH-
Hasg AedTeIPHOCTh CHCTEMEl ATNOHCKOTO MEHEIXMEHTA IO
cO3fiaHHI0 OTPaboOTAHHOTO M HEMpPepHBHO PalBHBAIOILETO-
¢d MEXaHHM3Ma (PHPMEHHOT'O Y11 PABJICHHA I PCOHAIOM H TIpO-
H3BOACTBOM, O KOTOPOM H TIoiifleT pedb Ha CleAyIoLMX CTpa-
HHLUAX. '
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3. YnpasneHuecknii MexaHnim
8 BeaVINX ANOHCKNX dnpMax

Korza Mu roBopuM o criemaduyeckoM momxoae K ¢up-
MEHHOMY YIPaBIeHHIO NepCOHANOM B SINOHNHM (TaK HashiBae-
MOM <«SIIOHCKOM THHE YNPABRCHHA»), TO, OOBACHAA YCAOBUA
M TIpUYUHH ero BOIHWKHOBEHMA, BHAYane HeobXoIuMo oKa-
JIM30BATE 3TOT YIAPpaBNeHYecKHH deHOMEH BO BpeMeHU M IIpo-
CTpaHcTBe. Eille pas momdepxHeM, UTO pedb TOHAET O cO3TaH~
HO#l B OCHOBHOM B IgTHIECATEIC IOAK M NanyurBuiei oKod-
YaTeNbHEI 06ANK B 60-¢ rogst XX BeKa CHCTeMe YIIpaBRIeHHA,
OpraHM3aHH, KOHTPOJIA B PasBHTHS YEJIOBEUCCKIX PeCYPCOB,
npexIe BeeTo B KPYITHBIX (dhrpMax, 3aHgaTHX B 06pabarpiBatc-
et TTPOMEIIINEHHOCTH — METALNYPTHH, XUMHYecKOHi U Hed-
TenepepabaTHBAIOIIAX OTpaciax. ATIOHCKMI THTI yIIpaRneHUa
OOMYyJYII pacpocTpaHeHHe N B TAKHX cepax Xxo3giicTBeHHOH
JeATeTbHOCTH, KaK TOPTOBIA M YCAYTH.

Menkue H cpepHue AMOHCKHE PHMPMB MCHONBL3YIOT paa-
JMYHBIC ACNEKTH CHCTeME YNPABNCHUd, OPTaHU3aliH, KOH-
TPOIA H PAsBHTHA ISHOBEYECKHX PECYPCOB, KOTOPEIE B COHO-
KYTTHOCTH HASHBAIOTCA «AIOHCKMIA THI YTIPDABJICHHA», HO B
CBOEM HENOCTHOM M 3aKOHYeHHOM BHIE 3Ta cHcteMa chop-
MHPOBaJIaCh HMEHHO B KPYNHHX (dupmMax obpabarnBarolie
OpPOMEIIICHHOCTH. B onpeleleHHOM CMEBICHS WMEHHO 3TH
dupmEl OCLUTH NMHOHEPAMH IO BHEAPEHHIO ¥ ceffl PAMTHYHLIX
WHHOBaUMii B o0NacTH YNpaBlieHHS H OPTAHH3aHWH, IOCTE-
NEeHHO PacTIpOCTPaHMBILUMXCA B Xpyrnx ¢dhHpMax H oTpaciax
IPON3BOACTEA.

Kaxnmas xpyimHad sanoHcKag ¢upMa — 310 BeeTaa aKLHo-
HepHad KOMIIaHHA, KAK MpaBHIO, TPCACTABNAIOMAd coboil
CJIOXHBIA IIPOMBILIIEHHO-TOPTOBRIN , HAYIHED H PHHAHCOBHH
KoMIINeKe. B xadecTBe cOCTABHLIN YacTeil B Takyio hHPMY BXO-
OAT PazIHYHEEC TPOMHEDIEHHME INpeAHpHATHS, HAYJIHO-UC-
CNI¢AOBATENbCKHe TAGOPATOPHH, TPAHCIIOPTHEIC JBEHBA M OT-
JeNbl, 3aHATHE MCKIOYUTEIHHO peanmnsallieil TOTOBOH Mpo-
AYKOHMH, — OOHHM CJIOBOM, CIOXHEHIIAaa cHeTeMa Noapaiie-
JieHUH cO criellHNIeCKUMH M MHOTOOOpasHHMM dyHiama-
MH. ITosroMy 6e3 Hay9HOIO MOBXOMA %\ CHCTEMe YIIPABICHUA
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TaKad GHUpMa IPOCTO He CMOXET GYHKIMOHHPOBaTh. Caefio-
BaTeNILHO, MLl HMeeM NIPABO CACAATh BRBOM, YTO Tak HajnBa-
€MBTA «<SIOHCKHH THMII YNIpaBAcHHA» — 3T0 OORCKTMBHENA pe-
3ynpTaT GYHKIMOHHUPORAHHS M aKTHBHON TROPICCKOM HeATeih-
HOCTH YHPAaBRIeHIECKOro MeXaHH3Ma KPYITHLIX ATIOHCKMX (hMpM.
B MMpoBOli TpakTHKe MOXHO HacYMTaTh HECATKH THIIOB
YHpasaeHYeCKHX CTPYKTYP H YIPABACHICCKHX MEXAHHIMOB.
Ecym 6pare TONBKO KpyIHEE aKIHOHe PHELE CHCTEMEL, TO pas-
IUYHA IpMMeHAeMEX HMH cIIoco00B OYIyT 3aBUCETD INIABHEM
00pa3zoM OT cy0BEKTa, KOTOPhll HIpaeT LeHTPaNbHYIO POk H
00LCKTHBHO 3aHMMACT LICHTPAIBHOS MECTO B KOHTPOJIBHO-
ynpaBpicHYecKoH AeatenbHocTH pupMil. Takyio Bemywyio poib
MOXET MIpaTh, ¢ OHHOM CTOPOHH, NpodeccnoHaNbHAY yNpaB-
JieHYecKad iHTa (MeHeIKepHl), a ¢ APYTOii, NpeACTABUTENH
aKIHOHepoB (MMM MOTYT OBITE KakK $H3MYIecKIie, TaK M 10pi-
BM4YecKHe JTHLA). HakoHel, TaKylo Xe¢ poib MOTYT HIparh H
ApYTHe 3aMHTepecOBAHHBIC B ACATENLHOCTH (PHPMEl FPYIIIH
(HanipuMep, TipodicoroshI).

Be3ycaoBHO, KAXIRN CYINECTBYIONIHI THTI YIIpaBleHu:
HMeeT CBOI0 BHYTPEHHIOIO JIOTHKY BOSHMKHOBEHHS B PasBH-
TS, CBOH THTIOCH B MHHYCH M ABJSCTCA Pe3yALTATOM Boaaeii-
cTBHA crnelndHIecKHX HAODHOHAMEHO-XO3gHCTBEHHEIX YCIO-
Buii. Ho B T0 Xe¢ camoe BpeMA MOCTOMHHO YCHAMBAIOIHAICA
KOHKYpeHUHs Ha MIPOBOM DHIHKE peafbHO OLeHWBaeT 3¢h-
ek THBHOCTE KAaXNOiA TaKoH CHUCTEME ynpaBncHna, MMeHHO
OHa M HTPacT pojib INABHOTO H OOBCKTHEHOTO KPHTEpUS, KO-
TOPEIH TIO UCTeYCHUH OMPEASTeHHOrO BPeMEHH <OTCCHBACT»
(v BHIOpaXOBEIBAST) CHCTEMH YIIPABNEHMS, OKA3ZaBIHHECH
HEKOHKYPEHTOCTIOCOOHEIMH.

C mosnumii a17oro obiuero XpHTepHa ME M TILITaeMca pac-
CMOTPETh YIIPABNIEGHYECKHI MEXaRAW3M BEAYIHHX ATIOHCKHX
¢mpMm. Tak Kak cpapHeHNE ABIACTCA oMM U3 Hanboiee 3¢-
PeXTHBHRIX ¢riocoboB A9 NPOHMKHOBEHNAA B CYIUHOCTD H3y-
YaeMOT0 ABJICHHS, ITONBITACMCA HCTIONB30BATL CPARHNTENBHEY
aHANIN3 YIIpaBJeHWS $TIOHCKUX H AHAJOTMIHHX aMepHKaH-
ckux dupM. BHICIIIMM OpraHOM YNIpaBieHHS aMepHKAHCKOro
AKITHOHEPHOTO KalTHTANA ABMACTCA oflliee cobpaHHe aKUHO-
HEPOB, a B ITepHoA Mexay cobparmnamyu — CoBeT THPEKTOPOB.
Peiieryg Ha 06IeM cOOpaHWH aXUKOHEPOB TIPHHAMAIOTCH TTO
TPHHLMITY: OJHA aKIMA — OOMH rojoc. Ho 3101 npuHumm
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coafiaeT YCAOBHA, KOTOPHE Aeal0T OecCMBICICHHEIME O01IHe
cofbpaHis aKOHOHEePOB, TaK KakK COBeT INPEeKTOPOB, NPEICTaB-
JAIOIHME HHTepecH Hambojee KPYITHHX aKIMOHEPOB (KOTO-
PHM HOpHHAMTEXHT KOHTPONEHEIH TaKeT aKIIHii), MOXeT crio-
KOHHO MTHOPUPOBaTh MHEHHA MEJIKHX akumoHepos. Ilo cy-
IECTBY, MONYyYaeTcA, 91O HepXareld KOHTPOJBLHOTO IakeTa
akumii ¢ noMoiupio CoBeTa AMPEKTOPOB NOMHOCTHIO KOHTPO-~
JMPYIOT OeATeIbHOCTE NaHHOH (DHPMEI, MOCTOSHHO OTCIeXH-
Bad OCHOBHBIE TIOKA3ATCNN HDeKTABHOCTH e paloThl,

B cpaBHeHWN ¢ aMEPHMKAHCKON MONENBIO AMOHCKMIA THN
OPraHu3alny YOPaRlIcHHs OTNHYAeTCA CYIISCTBEHHBIMH OCO-
6eHHOCTAMM, KOTOPHE BRITEKAIOT M3 crieludpmdecKoi (hopMEl
OpraHH3alHN cO6CTBEHHOCTU B KPYITHEIX ATIOHCKUX hHpMax.
Camoe mIaBHOE 30eCh 3aKIIOYAETCA B CHCTEME B3AHMOOTHO-
meHWi, KOTopas CKIAIBIBaeTCA BHYTPU TOH HMH MHOH ¢n-
HAHCOBO-NPOMEBILITEHHON I'PYITILI B cTEOcODCTBYeT Haubonee
atpeKTHBHOMY. YIIPAaBIeHHIO K&KOOH oTHENbHON dhupMol —
WIEHOM KOPIIOpalMH (HO-ANOHCKW <1monaH»). B ycnopusax,
KOTfla XONAWHTOBHIE KOMIAHHMH 3allpelileHBbl, kaXnad Takas
bupMa, BXOIAIAA B «1IOHAH», CTPEMHUTCA, YTOOEI €6 OCTO-
AHHRIMH aKIHOHEpaMH OHUTH T¢ OpraHH3alliH, KOTOpHE AB-
JAIOTCA BOCTOAHHBIMM KOHTPAr¢HTAaMH B JIeJIOBLIX OIi¢palin-
AX, T.¢. 6aHKH, CTpaXoBLle KOMITAHMH, TOPTOBEIC H TPaHCIIOP-
THRIE ¢hHpMEL. TakuM 06pa3oM, KORTPOAbABH NAKET AKNAH pac-
npefeAseTes HCKAIHTeNbHO MEXIY TAK RASHBACMLIME HOC-
TORHHMMH 10PHANYeCKHME AHUAMH. KaK IpaBrIoO, 3TH IOpHON-
YeCKHe JIHila HHKOTIA He MpOoJaloT CBOUX aKIHii, TONbKO NpH
YpesBRYAHBIX 00CTOATENECTRBaX. Ho naxe B 9TOM HCKIIOYH-
TeJIEHOM CllyZae, Koraa dHpMa pellMaa NpoaaTh akiHH, OHA
NpeaBapHTeIbHO H3BellaeT 06 9ToM (HPMY, BHNYCTHBILIVIO
HX, M JOroBapHBaeTcs ¢ Hell O BO3MOXHEIX ITOKYTIATENAX.

OTHollleHN MeXAY HOCTOAHHLIMM aKIMOHepaMH MOpOX-
JAIOT COBMECTHOE BIIafeHHe aKUUAMH, IPUHUMaloItee dopmy
KPYroBOTO BIAeHMs B OTACIbHHX GHMHAHCOBO-TIPOMLIILIEH=
HEIX TPYIINax, a B ApYTHX KOMIAHHAX 3TO KpYTOBOE BAacHHE
(B ero cocTabe B OCHOBHOM KPYIHBEIE (PHPMH)} AOTIONHAETCH
DBNaAcHUEM TIO pagyanbHOMY THITY. TakumM o6pasoM, cHCcTeMA
B3aMMHOTC BIANCHNS aKUHAMH CO30aeT OYEHb CIOXHYKY CeTh
MPAMEIX ¥ HETIPAMBIX OTHOINCHHN MeXHOy cOOCTBeHHMKAMM.
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Vrak, B YCIOBHAX B3aHMHOIO (KpyroBoro) BIaficHHA ak-
LHAMHA KOHTPONbHBIA maxeT akuMii, NpHHaIIeXallmil Kax-
Joil MpOU3BOACTBEHHON HAN (PMHAHCOBOH eIMHHIE, HA ca-
MOM J€Ejie RaXOomuTed B COBOKYNMHON coGCTBEHHOCTH OCTANDL-
HBIX WICHOB «u0AaHa». TaxuM o0pa3zoM, GaKTHH9ecKH BHCLIAM
OpraHOM YIIpaplieHMs NMOAOOHOH KopropallHell cTaHOBHICA
CoBellaHHe Ipe3HNeHTOB BeeX (PUPM, BXOAIIMX B ofneHHe -
HIe, TaK KaK 3T0 cofpaHHe Hauboee KPYITHbIX aKuOHEpOB H
HX peHIeHHS IONXHB 6€30roBOpPOYHO BHIMIOMHATHCA. Ilogo-
6Hble COBElAMHA IMPe3sHAeHTOB, KaK IMPaBHIO, ¢OOMpaloTca
OffMH MJIH J(Ba pasa B Mecsil. B ¢duHAHCOBO-TIPOMHBILILICHHOH
KOMITaHHH «MWIYH» 3TO coBelllaHWe HasnBacTea «Humoiy-
Kaii» (COBELIAHNE BO BTopoijf YeTBepr) U «Iemylio-Kaii» (coBe-
1IAHHE B FIOHENEALHMK), B KOMITaH#H ‘«CyMUTOMO» IIPOBO-
murcd «KyHpo-Kail» (COBEWaHMe B NATHULY).

Kax xe peanmnayercd UMEIOIeec] paIM4Yie B OpraHMsa-
IOHHM coBCcTBEHHOCTH NpH (PYHKUWOHHPOBAHMH CHCTEMB
YIPABICHUA B AMepUKAHCKHX M ATTOHCKHX ¢upMax?

I'maBHEIM perynaTopoM B3aMMOOTHOMICHHI MeXIY aKIHO-
HepaMH U ¢HpMaMi ABIACTCH PHHOK KANHTANOB. PHHOYHEE
MeXaHH3MB! BCELeNo ONpeAeadroT MOTUBH TIOBEAEHHS H I10-~
JHTHKY, KOTOPHE OCYHISCTRASIOT BIaAcHbLH akuinil. Clrenyet
HMMETH B BULY, YTO 3HAYHTENALHYIO YacTh UHBECTOPOB W KPYII-
HBix Brazgenables akuiii B CIIA cocTapnsioT pasnuysre I0pu-
IMYECKHE JINLA — MeHCHOHHEIE ¥ BCAKOTO pofa 61arotsopn-
TeNBHEIE M ApyTHE QOHOBI, KOTOPEIE YETKO CIACAYIOT KpHTe-
PHI0 MAKCHMANBLHOIO YBeAHMYeHHd NPHOELIM B OaMxaliniee
BpeM1.

A Tak Kak CoBeT IUPEKTOPOB, COCTABRIICHHBIH M3 pencTa-
BHTeEH MEHCHOHHBIX MOHAOB M APYTHX XKeNAIOIMX KPATKO~
BpeMEHHOH NPAOLUIH, OCYBISCTBAACT HeNOCPSACTBEHHHIE M
CHNBHEI «HAag30p» H KOHTPOJb Hall BHICIIHM MEHEAXMEHTOM
aAMEPHKAaHCKHMX KOMIAHHHA, TO NOCNCAHAN [HOCTOSHHO «CTpa-
JaeT» cnabocThIo KpaTKOBPEMEHHOH OpHeHTAUMM, AKIIeHTH-
POBaHME Ha KPAaTKOCPOUHHX NMPUOGEUIAX OKA3LIBAeT CBOE CHITh~
Hoe (H B RaHHOM CAy4a¢ HeTaTHBHOE) BO3ReHCTBNE Kak Ha
BCIO LIETIOUKY («TIPOW3BOACTBO. — TPOJAXA — rapaHTHiiHOe
ObCyXHBaHHE»), TAK M HA TAKME MOMEHTEHI, KaK JONroBpe-
MCHHOE M IIepCIEeKTHBHOS MHBECTHPOBAHHME B ITPOMBIIUICH-
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Hoe obopyaoBaHMe, HAYLHO-TEXHHIESCKHAI ITporpece, W T. A.
Hexenanme KpynHBX aKIIHOHE OB MHBECTHPOBATE KATTHTANL]
B HOBYI0 TeXHIMKY, TeXHONOYHIO M HAYYHEE HCCISTOBAHEA,
HPHBOANT B KOHCYHOM CUETe K CHHXESHHMIO KOHKYPEHTOCIIO-
cOOHOCTH.

HexmouwrensHo Sonbliioe sHaueHMe B Hophie 3a MOBKIIe-
HHe TIPON3IBOAMTSJILHOCTH TPYAa M KaUecTBA BHITYCKaeMOit
TIPOOYKIIMH MTPaeT co3IaHNe AIpa BHICOKOKBANN(DHIHPOBaH-
HBIX paGOTHHUKOB, ¥ KOTOPBIX ¢(hOPMHPOBaHA TPYHOBAA 3THKA
U MOTHBalMA, HOCAIHE JepPTH COOTReTCTBYIOeil (hHpMeH-
Holl RyRETYPH. Ho MMeRHO HONTOCpOIHAsA CTpaTerns, MoBep-
HyT251 K CO3IaHMIO TaKoro (pHpMeHHOTo paGOTHHKA H BEICO-
KOKIAcCHOro mepcoHana GuMpMH B tesoM, TIPAKTHYECKH OT-
CYTCTBYeT NIPH HeNOBOI AeATeNbHOCTH, CIpeMaIeiica TONLKO
K KpPaTKOBpeMeHHOH MpubrUN. AKIMOHEPH aMepHKaHCKUX
KOMITaHMIT CYMTAIOT, YTO MX KANMTANE JOJCKHE IPHHECTH
BLICOKYIO NPHOLUIE KaK MOXHO CKOpee, M 3TY <«CHHMIY» B
PYKaX CeTONHS KATETOPIIECKH He XOTIT MeHSTh Ha YHnoTeTH-
9eCKOTO «XypaBids B OTAANCHHOM TIepCIeKTHEE.

EcrectBenso, yto M B CHIA MoXxHO HaitTH MHoro bdex-
THBHO yHKIMOHMpPYIOIWHX dupM. Ho maxe Germmit anamus
X AcATENLHOCTH MOKA3KBACT, IT0 ITO, KAK IIPABUNO, HMEHHO
T¢ KOMITAHHH, KOTOPEIC CYMENH MPEOIVICTh JOMHHHpyIOiNes
CTpeMiAeKie aMepUKakHCcKoro 0MaHeca K ITONYYeHHIO KPaTKo-
BpeMeHHOI TTpHOHUTH.

IIpu cHCTEME Xe MOCTOAHHOTO COBMECTHOTO BIAKEHMS aK-
OHAMH (M B3aMMHOTO KOHTPOMS APYT APYTa Yepes ITH aKLMH,
CYLISCTBYIOIEro B ANoHMH), KPATKOCPOYHEIS MHTepPeCH Kak
OCHOBHaA Iesih 6M3Heca MOYMTH BCETAA HAXONATCA Ha BTOPOM
mnade. B TakoM caydae INIAapHLEIM B GEATEAbHOCTH KOMITAHWH
CTAHORUTCA NEPCIEKTHBHOS PASBUTHE BIAMMOBHITOIHLIX CBA-
3¢l Mexay GdupMaMi, YTO MHOTOKPATHO YBEINIHBACT BOSMOX-
HOCTb OONTOCPOYHOMH H NMepCHeKTHBHOM CTpaTeIuH, YCIEIHO
IIPOBOIMMOMN ANOHCKHM MeHKMEHTOM B KaXKIOH OTHCNIBHON
dupme. D10 co3maeT YCIOBMA I AKIeHTApOBaHMA BHHMa-
HHA HA TakoM (dakTope, KaK JONTOCPOMHAA IIOVIMTHKA MO OT-
HOLICHUIO K AI€PCOHANY, 3aHATOMY B dupMe, [lonobHas monH-
THKA 0O OTHOLICHHIO K paSoTHUxaM (bHPMEL H COCTaBAAET
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OCHOBY «fITIOHCKOTO THIIA YIIPaBiCcHHAA NEPCOHANIOM» — KaK
BEICOKO(i)eKTHBHOTO YIIPABICHYSCKOTO MEXaHNIMa, YIIPAB-
JEeH9ECKOTO MOBSOCHHA W YMAAHMPOBAHES cnyxebHOM Xapb-
€pH. B ANOHCKHX KOMNAHAAX CHCTEMA YApPABICHHA KaphepoH
OCHOBaHA Ha NIPaKTHKE «IIOXNIHECHHOIO HaiiMa». ITpy Takoi
CHCTEME BLICIISS PYKOBOICTBO He NIPHTAALNAETCA CO CTOPOHE, |
a BLIIBWTACTCH NMOYYH BCeria M3 TepcoHanma camoil (hHpMEL.
[ToaroMy B OONBIMMHCTBE ANIOHCKMX (DMPM ee IIPe3HOCHT B
CBOC¢ BpeMdA HadMHAN pabory pAIOBHM CIAYXAlHM H IOCTe-
TEeHHO ¢ rofaMA, 1Iar 33 IIaroM MpONBHTANCA OT HUIHIMX CTY-
TeHeii cnyxebHol Hepapxuu K BeicIMM. Ilocne Toro, Xak Ta-
KO 9eNIOBeK CTAHOBHTCA NIPEIHACHTOM KPVITHOIH (MpME, OH,
KaK NPABHJIO, OCTACTCA HA STOM NOCTY ABa MJIH MAaKCHMYM TpH
cpoka (00EIHO OBUH CPOK paccyMTaH Ha 2 roaa). Ho Hecmor-
P4 Ha TO, YTO OH pYKOBOTHT dHpMOK Beero 4—6 neT, crpare-
TUA KOMIIAaHWA paccyuThiBacTea Ha 10—12 ner. ITostoMy oH
cTapaeTcA NMOXTOTOBHT 3I0POBYIO OCHOBY IS CBOETO XIpeeM-
HHMKA, H 3TO XeJIaHHS BCellCIO OCO3HACTCA BCeM MepPCOHANOM
dupmel. Y xorma yepes onpelesicHHOe BpeMs hupMa nodHBa-
€TCA yoIexa, TO 3TO OHCHHBACTCA KaK DoJbluag 3aciayra Iipe-
XIe BCero NMpesHIcHTA, CO3NABLICTO YIIPaBIcHYECCKYIO CHC-
TEMY, CITOCOOCTBYIOILYIO pacuBeTy. 3HaYHT, 22q6Ha8 3a0a-
HI Kawcio20 GWCHIEZ0 ARORCK020 PYKOGOGUMens omniods ne
noaywenue 8 baumariee 8peMa Gbicoxux npubviret, ymobu
dobumoca pAacnofONCenun aKuUOREPOs, & oBecneverue cma-
OURbROZ0 REPCREKMUBHO0 PAIGUMUR QUPMU RA MRO20 Aem
anepea.

HecomneHHo, YTO OAHMM M3 IMABHEX YCNOBHH HONTOCPOT-
HOTO pasPUTHA KOMIIAHHH ABNACTCA ITOy4cHIAE Npubeiny. bes
IIPHOLIIH He MOXET CYRISCTBOBaTh HH oaHa ¢dHpMa. Ho B ToM-
TO B crnenudiKa ANOHCKOrO IIOEX0Ia K MEHEIMKMEHTY, UTO
TaM HHMKOT/Ia He CTaBAT CaMONeNbio MoNydeHne KpaTKocpod-
HOM ¥ HeMeLneHHOM npuGHIm.

Kak M yxe otMeuans, BHOOp Npe3MaeHTa KpyITHoit dup-
Mb] ABIACTCA PE3yIbTATOM, INIHTCABHOTO M CAOXHOIO Npouec-
€a BHpAIMBaHUA NTHACpa U3 Hanbosee CITOCOOHBIN M NepeneK-
THBHEIX MEHEIDKepoB. JTO MPHBOIKT K TOMY, YTO BHIIBHKE-
HHE BBICHICTO MCHEIXMEHTA B AMOHCKUX dUpMax Kyna Gonee
MelNcHHHH rponecc, 9¢M B ApYTHX cTpaHax. Ha mpaxrixe
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- MEHEIKep MOXKET IONYIHTL JOMXKHOCTh NMPSSHACHTAa WIH re-
HepalnbHOTO JHPEKTOpa (QHPME He paHblle 60—65 mer.

Bes sma cnenuduka ynpasneH4ecKoi Kapeephl cO CBOEH
CTOPOHEI OeTepMHHHpYeT 0cO0HIl CTHAL YIpPaBNeHIECKOrO
TIOBefcHHSA, H B YaCTHOCTH crnocoba MPpHHATHA YRpaRIcHYeC-
xoro peitieHus. Bexb IMpUHATHE OTBEICTBEHHOIO pellieHNs Beer-
Ja CUHTAOCE «BEHIIOM» YIpaBIeHIecKoi aearenbHocTy. O ee
3xpeXTUBHOCTH BCera CYmMUIM HUCKIIOYUTENBHO 10 YIIpaBs-
JEHYECKOMY PElICHHIO,

CyIlecTBYIOT paZTITIHEIC CHCTEME TIPPHATHA YIpaRTeHYeC-
Koro peineHHs. Ecan 6path 33 OCHOBY TaKoil BaXXHHIH KpHTe~
pHHA, KaK CTCIICH: YYacTHA (MCHEIIKCPOE, CIICLHATHCTOB,
SKCIIEPTOB, KOHCYJIFTZHTOB H T. 4.) B IPHHATHH TOTO MIIH HHOTO
pellicHudA, TO B caMoM oflleM BHAC MOXHO BEIACIUTH OB
OCHOBHEI¢ YIIPaBJICHYeCKNE GOPMH — CAMHOIHYIHYIO H KOJ-
JNeKTHEHYI0. ECTECTBEHHO, YTO Ha NpakTuKe Bee 0bCcTONT 3Ha-
YHTSABHO COXHCES, X B YMCTOM BHIE MH Bpsl JIH Irac-HHOYIb
BCTPETHM KaK IEPBHINA, TAK M BTOPOH THNEL. TeM He McHee
MHOTHE HCCNEIOBaTeNH OTMEYaloT, 410 B hupmax CIIA n
3anapHoit Eeponn npeobliagaeT TeHAeHIMS eAMHOIMYHOTO
MK, KaK €70 TaM HAa3EIBAIOT, NPe3uAeHTCKOTO THNA NPHHATHA
ynpasneHvecKoro pemeHus. Ho efpa 1 MOXHO yTBepXIath,
YTO ITO pedyNbTAT TONBKO JNHUYHOH BOMM UMM aMOMuUuMil, He
€000pasyIolIMXCa ¢ JPYTHMHA MHeHUAMH H ANETCPHATUBHBIMH
BOSMOXHOCTAMH.

YTo XacaeTes M0GHIX perleHMil, OTHOCAIMACA K KONMEK-
THBHOMY THNY, TO TIPH UX IIPHHATHH BCErAa BCTalOT BONIPOCH
O TpaHHMIAX ydacTid U, YTO caMOE IIaBHOS, BHACHACTCA, KTO,
B KOHEYHOM cYeTe, OyHeT HecTH IepcoHaNEHYIO OTBETCTBEH-
-HOCTE. CKONBbKO 61 HY TIPUBOSMNH NPUMEPOB, Kak B HEKOTO-
PHX 3aNagHBIX PHPMaX TIPAHUMAIOT KOMNEKTUBHOE pellleHne
€ MOMOIUBIO OIPOCOB, COBCIAHNI, «MO3TOBHIX MITYPMOB», B
LIENOM «3aNaAHLIi» THN YIIPaBICHUS He HMeeT BrlpaboTaHHO-
.TO M YCTOABLIETOCA CTHIA NMPHHATHA KOMICKTHUBHOIO YIIpaB-
JIEHYECKOTO PEILCHUS. _

B 3TOM OTHOWEHHH ANOHCKHC¢ KOMIIAHMH 3HAYHMTEIILHO
OTJTHYAIOTCH OT 3aNIANHEIX TEM, YTC OTHMM M3 BAOKHEHALLIMX a/le-
MEHTOB VIIpaBlieHYecKoro NnopeeHus IBIseTcs CO3AaHHad B
HUX clenudMgecKads CHCTeMA, NMCHYeMasd «pPHHTH ceife. Ee
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HA3LIBAIOT M <CUCMEMOli Co2AacUA» NITH <KOHCEHCYCHOW» cuc-
meMol npuHAMUA ynpagrenyecKux peuwrenut (0T MIOHCKHX
CJIOB «PHHTH» HIIH <XHHI'H» — IIONIYIeHHe cornachs ). « PHHTH
celi» — TakoH cnocof NPUHATYA YIpaBlIeHUYeCKHX PeliieHMiA,
TIpH KOTOPOM IO HAa3peBLICMY BOIPOCY, HYKIAKIIEMYCA B
HeMSIICHHOM Ppa3pelIcHHH, NMpe3uicHT dupMEL TpebyeT OT
pyKoBoapTeneit 00¢¢ HNIKOTO YPOBHA MPpedocTaBIeHud Mpo-
€KTa, HATOXeHHOIO B ImHchkMeHHON dopme. Ilpn Heobxomm-
MOCTH 3TOT RpOEKm-pelueiilie pachpoCMPpaHAemes 043 o0cyacoe-
Hun 60 scex 3aunmepecoeannux 3genvAx. OKOHYATSNBHOS pe-
1ieHEe BCeraa MPMHMMaeT BEICIINI pYKOBOIHTEb ITOCIE BHH-
MATEIBHOTO AHANK3a KaK caMoro Iponecca o0cyXaeHHsA, TaK
M TIPHYMH ogo0peHHs] MIIH OTBEpXCHHMA TIPOEKTa pellieH!A B
HH30BHX 3BCHbIX.

I'1aBHOH GCOGEHHOCTBIO MMOAOGHOH CHCTEMH YNpaBieHII
ABAASTCA HATIPABIEHHOCTD CaMOT0 Npoilecca MPHHATHA pelile~
HHSA «CHU3Y BBepX». Bechb 3TOT Mpouece NpHHATHA COTIAco-
BAHHOT'O NPOEKTAa-pellieHHs, ero obcyXaeHHe Mo oTaenaM Ges
co3bIBa 001Lero 3acelaHHA Ha3kBaeTCs — «HEMABAIIIH», YTO B
GYKBaNLHOM TIEPEBOJE O3HAYAECT «HAXOXKAECHHE KOpHeH».

B ou¢HKe cHCTeME «pHHIH-Celi» MHOIHe asTOpEI OTMeYa-
JOT, YTO €€ IMIAgHOe JOCTOHHCTBO B OCOIHAHMM KaXALIM yyac-
THUKOM CBOEH IMPHYACTHOCTH X YNPaBIeHUIO Beelt dupMoit,
4TO ABJIAETCH MOLHHM CTHMYJIMPYIOWHM GaKTopoM JUid Beex
HU30BHIX pyKoBomutenel. JIpyroil monoxurenbHol deproii
«KOHCCHCYCHOM» CHCTSMB TIPHHATHSA YIIPABICHIECKOTO pellie-
HUA ARSIETCS OHCTPOTA PEATU3ALMH VXS TIPHHATOTO PEllICHH,
TaK KaK PYKOBOUWTENH, CIIEHEATHCTE M cAyXalpe, KOTOPHS
HENMOCPSACTBCHHC PEalIN3VIOT OAHHOS PEILUCHHE, YXKe MMEIOT
COINIAaCOBAHHOS MHCHHE, KaX pesy/IbTaT COBMECTHOIO TpelBa-
PHTENBHOrO O6CYXKOCHHA NpPH NPHHTTEH JAHHOIO POILCHMA.
A 370 TIONHOCTRIC KOMIIEHCHPYST HEKOTOPYIO IIOTEPIO BPEMEHA
(zamemieHMe ), HEHI0EKHYIO TTPY TAKOM THITE PYKOBOACTBA BCISA-
CTBHE IIMPOKOTO YJacTid CTICUMANHMCTOB B npoliecce paspabor-
X1 ¥ 00CYXISHHSA JAHHOIO ITPOSKTA-PellCHM S,

Iio sTomMy noBoAy HM3BecTHHH ydeHHT fIMamypa Komso
BHICKa3ancs Tak: «B n1060M cryyae HedoOpMATHHOS JOCTHXE~
HHe cornacnia (KOHCeHcyca) Kyaa 6onee 2ddpeKTHBHLI crio-
cOb HaxOXICHIA ONMTUMATLHOTO PEIICHN, 96M CO3LIB ObILe-
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ro cobpalmi BeeX 3aMHTEPECOBAHHIX MM H SKCNepToB. Bemb
Ha nono6HOM cOOpaHHM BCETHa MPEICCAATCALCTBYET NpPesH-
JeHT, KOTOPHIEE YXKe NMeeT onpefeieHHO: pellleRHe, KOTOPOMY
HHKTO He XellaeT BO3pAXarh H NPOTHBOASHCTROBATLY,

Co cBoeii CTOPOHE OTMETHM €ILE HBa HOIJHTHBHHX MOMEH-~
Ta Takoro npuemvd peiieHus. [lepBrif M3 HUX COCTOMT B
TOM, 4TO B 3TOM Cydae PYKOBOAMTCHL ¢hHPMEI BCerIa pacmo-
JIaraeT HECKONBKAMH ANbTCPHATHBHLIMH BADHAHTAMIL. A BO-
BTOPHX, ITO Kyaa 6ojiee BaXHO, BHCIOHMH PYKOBOIWTENEh O0a-
Baet nonHoi HAGopManneil of oOCYEIEHAH BeeX MpeaIoXeH-
HBIX BAPHAHTOB PEICHNA B HI30BHIX 3BCHBAX (PHPMEI H 3HaeT
TpHYMHALE OnoOpeHNA HIH HeomobpeHNd TOTO MJIH HHOTO Ba-
puanTa. Pacnosaras TAakAMH TOYHHMM HaHHBIMH, BHICIOHH
PYKOBOIMTENb HPeACTABNACT, B KaKOH CTCNMEHHM TOTOBHOCTH
24 BHITOMHEHHA MOCTABISHHON 3aavi HaXOOHTCA PYKOBO-~
JHME MM IIEPCOHAN H KAKOBH KPHTIYIECKHE 3aMe9aHH ITpo-
THB PasiMYHEIX BADHAHTOB PeHICHHA.

HeolxonHMo cKasark, YTO «PHHTH-CCil» He clleAyeT CdH-
TaTh KaKOH~TO 0043aTeNbHOM MpoueRypoli. PeanbHEIN mpoLecc
TPHHATES VIIPAaBJIeHIeCKUX pellieHMi B gnoHckmx (upmax
HaMHOTO pazHoobpa3nell, YyeM cleloBaHUe Kakol-HNOyas pas
M HaBcerna NpHHATOM cxeme. TlpH HeobXomMMOCTH He HCKIIO-
4EHO, ITO OYZeT MPHHATO PCHICHHS «SAWHOTYHOTO THIIA,

Takoli BrIBOI MORTESPXAaETCA H AaHHEMMM MuHmMcTepeTBa
BHEUIHeH TOPropIn W HpOMHELpIeHHOocTH Simonmu. Cnemma-
JINCTH MEHUCTCPCTBA NMPHULTH K 3aK/IOYEHHIO, 9T0 B O0M,-
IMHHCTBE CTAHOAPTHHX H HECTAHIAPTHHIX PHHOYHBIX CHTYa-
IHA GUPME MPHHAMALOT PEllleHHs Ha OCHOBE 4CHCTEMEl KOH-
ceHcyca», Ho B Tex Xe caMBIX CHTYAINAX BIIOJIHE BOIMOXHO H
VICTIOJB30BAHNAE COMHOIHYHOIO «TIPEAAEHTCKOTO PEMICHNS»,

B saxmoucHue elle pas MOOAIEPKHEM, YTO YIpaBlieHYecKas
AesSTeALHOCTL HA YPOBHE BHICILETO MEHEIDKMEHTA — 3TO
HMCKIIIOMMTENLHO CIOXHEI TBOpuecKHWi mpolece co MHOTHMH
HEM3BECTHBIMH. DTOT MPollece HAXONUTCA B O9eHb TECHOH CBA-~
54 H 3aBHCHMOCTH OT MHOTHX thakTopoB. Cpem atix hakTopoB
MOXHO BHOCINTb, HAIPUMEP, (bakTOPhl BHEHIHEH CpPefhl —
B JMIE KOHKYPEHTOB, KIIHEHTOB, HOCTABUIHKOB, PAMIMYHEIX
«nAdOpMaTOpOBr, (GMHAHCOBLIX HHCTHTYIOB, OpraHOB rocy-
AApPCTBEHHON BIIACTH, H Ap.
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He MeHee Baxmoli ApeICTABAACTCA H 3aRNCHMOCTE OT «BHYT-
pPeHHElH cpelri», KOTOpagd B KOHCIHOM CYeTe H OnpelcndeT
‘'obimee HaIpaBAeHHE VITPARNCHICCKOTO MOREACHASA — OpHEH-
TAllUH Ha KpaTKOCPOYHHE MU MM AOJITOBpeMEHHYIO Hep-
CITEKTHBY.

O6obad CYITHOCTh HATOKEHHOTO B 3TOM pajfielie, HEo0-
XOTHMO OTMETHTS CHACHyIOwWice: B 50-e TOAR B pesyabTaTe co-
3MaHHA TOPUIOHTANHHEIX PUHAHCOBO-TIPOMBHIICHHEX O0beHI~
HeHHH «mozaH» B fmoHHH dopMApyeTCea criendHIecKan
¢opMa oprasnzanMM aXiiHOHepHO# coDCTBeHHOCTH. DT1a Oop-
TAaHH3alNA COOCTBEHHOCTH (T2K HASRIBAEMOS «KPYTOBOC» B3aM -
MHOE V4acTHE TIOCTOSHHMX BIAficNbLER aKkinit) npuodperaer
JOMHHHMPYIOHIcEe BIMAHNE B BEAVIUMX (CTPYKTYPOOIpenensio-
LMX) OTPACHAX SIIOHCKOH IPOMBIHLICHHOCTH H B dHHaHCO-
Boit cthepe. D10, B CBOIO OYepelk, NMPeMItOJaTaeT, Y10 LEeHT-
PANBHYIO PONTE B PYKOBOJCTBE KaXaolH oTAeNbHOI X0saiicTBeH-
HO-3KOHOMUYecKol emWHHLEH (KOMITaHAS MM PUHAHCOBBEL
OpTaH} HAYHHAET HIPATE Jy4INe BCero AOAroTOBNeHHAd Tpo-
deccHOHaMbHO-YHKIMOHATLHAA FPYIINA ~- BHICIETO MEHEK~
MEHTA, KOTOpasa B Pe3yALTaTe CO3TaHHON CHCTeMM yrpae-
JNeHYecKol KapbepH «KPOBHO» 3aHHTEpecOBaHa B AOJAIOC-
POUHHX NepcHeKTHBAX PA3BHTHA cBoell xoMmanuH. Bee ato
3aKJIaAHBaeT OCHOBK! MR GOPMAPOBAHWA BEICOKO3(ddeK-
THBHOTO YHpaBIeHYeCKOro MeXaHn3Ma, B JanbHeleM Ha~-
3BaHHOrO <«AMOHCKMM THHOM BHYTpUGHPMEHHOIO YHpaB-
JNIeHHS TIePCOHATIOMS.

ITouaTHO, 4TO (AKTOP «OPraHM3alHH COOCTBEHHOCTH TO
MYTH B3aMMHOIO KPYTOBOTO YYACTHSA MOCTOAHHEX aKLMOHEe-
POB2, XOT9 H HMENI peLIAoLlee SHAYEHHE, HO ABNIETCH JATCKO
He eAUHCTBEHHHIM 3JEMEHTOM B CIOXHOM NpoLecce, KOTO-
PphIii NpHBEN B KOHETHOM CYETE K CO3NAHHIO «HIIOHCKOTO THIIA
ynpasneHHs». HecoMHeHHO, 4TO B HccleayeMOM ITpoUecce
Y4acTBOBan M PR ApYTUX aneMeHToB. Hexoroprie 13 HUX OhutH
CBASAHH ¢ KOHKPETHHIMM YCHOBHMSMM OHICTpOMCHMIONICHCS
COIHANBHO-3KOHOMMYECKOH OGCTAHOBKM XoHua 40-x ¥ Haya-
na 50-X TonoB M OKA3ATH NMO3TOMY TOMEKO XPATKOBpEeMeHHOS
Bo3felicTBHe. Tak, HANPHMEP, BOIPACTAIOIIAL CHIA H ABTODH-
TeT NPohCOIO3HOIO JIBHXEHNU R ITpeANoaarani M fonee rudkyio,
YyeM paHblle, NMOJHTHKY N0 OTHOUIEHHIO K YeJoBeYecKoMy

363



Tpusowenue

dakTopy Ha Tpon3apoucTse. C OpyroH cTOPOHE, SMOHCKHE
¢HpMEI B 3T0T HAYANEHHH IEpHOI HAXOOUIHCh B TAKOM Ila-
YEBHOM COCTOAHHM, YTO JaXe IpH XelaHHM He HMeNH BO3-
MOXHOCTH CTHMYIHPOBATL NOBHIUEHHS AKTUBHOCTH U TPYAO-
BOl MOTHEAITMH YBeAHYCHNEM 3apaloTHOMH TIATEL

Bce 310 nmpuBeno K HeoGXomHMOCTH (hopMUpPOBAHMSA Ka-
YeCTBEHHO HOBOM NAapayrMhl Npou3BOACTBEHHBIX OTHOLISHMIR,
Tlocneguag xapaKTepH3yeTcsa OpUEHTAlcH Ha rapaHTHN Tpy-
JoBOH 3aHITOCTH HaMO0ONge NEHHEIX N NTONC3HKX I GHUPME
pabOTHHKOB, 9TO NIPUBOANT K BOZHHKHOBCHHUIO IIEPBHX POCT-
KOB HOBOIf MOpAlN H TPYIOBOTO NOBEACHNIA.

. ITo cBOMM BHelIHMM TIPH3HAKAM 3TOT HOBEIA MOAXO0A MO-
2KET NOKa3aTLCA 9YTh 1M HE MTOBTOPCHHEM HMMEIOLIeHca NpaK-
TUKHA 20-x ¥ 30-x romoB XX Beka, XOria B paie KPYIHEIX SN0H~
cKux ¢UpM ORI BReAeH NOXUIHeHHBI HaliM In4 cienuanuc-
TOB H BHCOKOKBATHOHIIMPOBaHHBIX padoumx (MacTepor). Ho
TIOCNeBOSHHOS NMOBTOPeHHe 5TOH NMpaKTHKU HA caMoM fele
TIpeacTapnAeT coboii KauyecTBeHHO HORYIO peanbHocTh. Ha Ho-
BOM BHTKE CIHHpaiM 001IecTBEHHOIO pa3sBHTHA OHA CTA/Ia NMETh
COBCEM HOpYTo¢ 3HAYCHHME, TAK KaK yXe Oblla NIogKpervicHa
HOBOH opMoii oprannzallid CoDCTBEHHOCTH, Jalouieit Bos-
MOXHOCTD IICPCOPHEHTHPOBATD YIIPAaBICHYCCKYIO ISATENBHOCTS
TIpeXIe BCero Ha JONroBpeMeHHEIe TICPCICKTHBEL Pa3sBUTHI,
BKJI04asA, pasBHTHE CaMOro ICPCOHANa.

NGAEGP B PACCTAHOBEA HEPCOHAJIA

Ilo oTHOWICHHNIO K <MOCTOAHHBIM paGoTHHKAM# B AMIOH-
CKHX (PMpMax CYIISCTBYeT, KaK MH yX¢ OTMEUall, CUCTEMA
TIOXH3HeHHOrO HaliMa, Kak npasnuno (3a HOMHOTHMH NCKIIO-
eHWIMH), <TTOCTOSHHEE paGoTHHK> TPHHAMAaeTcs Ha paloTy
WIH cpa3y IIOCNe OKOHYaHHA NPOPecCHOHANBHOTO YIYHAHIIA
(ecnu peyb MACT O «CHHMX BOPOTHHYKAX#®), MY C YHHBEPCH~
TeTCKOM cKaMbM (ecau 310 «6ennle BOPOTHNYKH»). OH pabo-
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2. Menedwerenm nepconasa 6 Anonuu

TaeT B 370# KaTeropuu go 55—60 net. ITocne s10ro MMeeT BO3-
MOXHOCTE OCTATBCA Ha pabore B cBoelf dupMe, HO yXe B Ka-
YeCTES BPeMEHHOTO paboTHHMKA,

ITpHHATO CYNTATD, YT0 HOCTOSHHBIH PaGOTHHK rapaHTHPO-~
BaH OT YBOJBHEHHA B MEPHON cNlafa SKOHOMIYecKod aKTHB-
HocTH. Ho mogo6Has rapaHTHsI, BeeTIa HeInacHas, obecneyn-
BaeTCcA TOMBKO TPaAuLMell ¥ MOPANEIO H He 3allHCaHA B TeKCT
TPYIOBOTO BOTOBOpAa MeXAy paboTHHMKOM H ¢upMoi. C apy-
TOl CTOpPOHEI, BAXKHO NONYCPKHYTh, YTO BRIICYNOMAHYTEIC
«TapaHTHH» B 3HAYHTEJIBHOH CTCIICHH 3aBUCAT MPEeXNe BCETO
OT OTHOIIEHHA «IIOCTOAHHOTO PABOTHHKA» K CBOMM TPYIOERIM
00A3aHHOCTAM, KO BCeM STHM HENHACAHHM TIPABHJIaM H 33aKO- -
HaM, KOTOphie (bOPMHUPYIOT 3HAYMTCAFHYI0 9acTh HeMaTepH-
anpHOl peanbHOCTH OPTaHW3AHMOHHONM KYABTYpPH ANOHCKOMH
(HPMEBI, WIH, KaK TOBOPAT B SINOHUM, OT TOAMTEHOCTH M Ipe-
BaHHOCTH paboTHHKA cBoeif dupMe.

EcTectBeHHO, 470 NPy MogobHol crecTeMe HaiMa nponece
npremMa HOBHX COTPYAHUKOB B GHPMY MMeeT cBOO criemdr-
xy. Kak nmomyepkmpacTca B IOKYMeHTe AnoHckoro LleHTpa no
NpHEMY HOBBIX COTPYIHHKOB «ITpakTHKA TO NMPHEMY 3aKOH-
YHBIOMX YHHBEPCUTET», «... IPHEM Ha paGOTY HOBBIX COTpYA-
HUKOB, KaK ¥ Opak, He MpOCTO KOHTPAKT MEXHY HBYMA CTOpO-
HaMM, HO COOCPAMT B cehe MOIHOS B3aHMHOE COTNacHe 3THX
CTOpOH».

HyxHo moaYe pKHyTh, YTO BHIUICYNIOMAHYTHE NpoLiece MpH-~
€Ma Ha paboTy HOBBIX COTPYEHHKOB HAaYHHASTCA HAMHOTO paHb-
e HX opHIMAAEHOTO MTpHEMa B opraHH3aiuio. Huxe npuso-
RUTCH NPHMEPHAA cXeMa NeATCNHHOCTH CTYICHTOE IOCSIHE -
IO (4eTBEPTOrO) Kypca YHHBEPCHUTETa, XKealOUHX TOCTYIIHTD
Ha paboTy B Ty MJIH MHYIO PupMy (cM. cxeMy 1 Ha c. 366).

HeobxoonnMo OTMETHTH, YTO IIPHMEPHO TAKAA Xe CXeMa
CYILSCTBYET M JUIA TeX, KTO MMeeT MeHee BHCOKHE CTETICHH
00pa3oBaHKA H MOCTYNaeT Ha paboTy B KauecrBe «CHHETO BO-
POTHHYKA»,

B paMxax HcnHTaHMil, KOTOpHE OpTaHH3VeT H TIpOBOONT
¢HpMa, KAHOHRAT MPOBEpACTCA B IICPBYIO OYSPElb B CNeAyio-
1HX OOMAcTAX: NHYHOCTE ¥ XapakTep, CeMbsl, JMOPOBhe, 06-
1WIAas KyAbTYpa, YCTAHABIHBASTCS, NOYEMY KAHIXHUBAT CTPEMHT-
cA paboraTh MMEHHO B ¢HpMe OAHHOTO THIA H KaKoBa e€ro
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Hpusomenue

Crema 1
JeRTeNLH0CTS YeTREPOKYPCAIKOS, Muyinux paGoTy
JesTensHocTs [lepuon
1. Cobupar manHue ¢ paVHEX | Bo BpeMs fIepBOID CEMECTPa IIOCen-

dupaax, mMeIIHeca B YHMBED-
CHTeTCKOM 610po mpodopHeHTa-
104 (¥ HaC — KOMHCCHA 11O pac-
Ipeiee HI0)

HeTO ToOa ofyuHeHHs (Me3my ampe-
JieM M CeHTAOPEM, TaK Kak yaeSHni
1O/ HadkiaeTcd b anpelnie)

2. Hocemeye NIpeCTHRX GHPM

OdinpanbHO MoToGHHE TOCeLeHHS
HAYHHAOTCR ¢ 1 OKTACpR, & HeOdH-
UWANEHO €mIe paysile

3. TTonyqaioT MONEYK WHGOPMAIMIO
of HaGpansolt dupme

Bechb oxTabph

4, Caaor 3K3aMeHH {(YCTHHE X
NMHCBMEHHH®), OPTaHi30BAHHEE
dupmoii

OdBATEHO 3K3aMEHH NIPHHMMA-
KICA B HOAGPE, HO HeOGHIMANEHELe
YCTHEE FKIAMEHEL TPOBOIATCA B OK-
TAGPS, a cofieceNoBanKe ellie paHE-
e

5. TMomyqaor obHUMANEHOE HA3HA-
wene {Haltrelt)

OOMUMANEHO HONYHAKT B Hoadpe
oCe 2K3AMEHOB, & HeODHIHARNEHO
ellle BO BpeMsd NOCeNEHHA DHPMH
(mocne cobecefobaHHA) B opMe
[oNYOPHUKATLHOTC HalHaYeHUA
(HaitHakTeil}

6. [Nposesende opruvanrsHON Liepe-
MOHWH I BCeX MIPHHATEIX HA pa-
GoTy CeUMaNTHCTOR

B anpene clemyiollero roga Iocne
NOTYYeHHS AHIUIOME 00 OKOHIAHUA

YHUBEDCHTETA

KOHLIeTIINA Syayiuelt TpyHorol HesTeNbHOCTH, M, HaKOHEL,
KaKoBa IVIABHad ek, K XOTopoil CTpeMHTCH KaHaHIAT.

Tlo xaxaoi U3 HA3BAHHBIX 00AacTel BRIMYCKHUKY 3a0al0T
BOTIPOCH HJTH IPOBOMAT TeCTHl M MPAKTHYSCKHME MCITRTAHIA.
Tax, HanipirMep, 19 BEHIACHSHKHA XapaKTepa U FHYHOCTH KaH-
JHNATA €My HeoBXONHMO OTBETHTE Ha CICAYIOIHE BOITPOCH:

1. Bu1 otHOCHTE cc6d K HHTpABEPTaM HWAH K SKCTpaBepram?

2. Ha30BHTe CBOHM JOCTOMHCTBA K YKaXHATE HA CBOM HEHO-

CTaTKH.
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2 Menedwcmenm Repconane & nonuu

3. Kak BH cudTacTe, B KaKoH CTCIIEHH H XakMM 00pasoM
BalIH JOCTOMHCTEA OYyAyT NoMesHH Juia HalueH Gupmu?

4, Kak BHl pacCUMTLIBACTe MCIIPAaBHTh CBOM HeNOCTATKM?

5. UyBcTRyeTe IH BH paHMIY MeXy TOKONEHHAMH, KOTIA
BH 061laeTeCh ¢O CBOMMHE poauTeaaMn? Ecan He 4yBCTBYETE,
TO 3TO Pe3yIBTAT TOro, YTO BH NMpHucnocabmiBaeTech K poaH-
TeJAIM HIIH OHHM K BaM?

BaxxHriM MOMEHTOM B 001ei onemce KAHAWAATA ABASETCH
OIIeHKA ero KOHUESIIUHN TPYACBOH NesTearHocTn. YTo6H mo-
JYYIHTh NPSACTABICHHS O MBIIIISHHM M OTHOIIICHUN KAHRMIA-
7a K byaymeii pabore, eMy 3aa10T BOIPOCH Takoro Tamna:

1. 3HaeTe TH BH, KaKoB HeBu3 Haire dupmei?

2. Yrto BaM M3BECTHO O Hawei GUPMe M L@psile B Heil
atMocdepe?

3. KakopH BalllM NepEHE BHCYATICHAA, CBA3AHHKE ¢ MO~
celllcHHeM Hawelf dHpMmE?

HHTepecHO OTMETUTD, 9T0 B ANOHHHM CYILECTBYET MHOTO-
yHcIeHHAd JUTCPaTypa, B KOTOPOl KaRIuIaTaM AalOTCHA COBS-
Thl, KaK HYXHO OTBEYATL Ha Te MJM HHEIe BOMPOCH, UTOOLI
TIONYYHUTh BEICOKYIO OUEHKY. II0e3HO OIHAKOMITECA ¢ TAKOM
<lIAPrankoiis, MOTOMY 4TO B Hell oyepdeHH Te obasarennb-
HHe TpeboBaHMA, KOTOPHC PasTHIHLIc GHpPMER NPEXLABATIOT
K CBONM SyavIEMM cOTpYIHMKAM. TAK, B ONHOH TaKOM KHMX-
Ke «(CoBeTH IJIA YCIICLIHOM ¢aauy YCTHOrO 3K3aMeHas HAallH-
CaHO, YTO «HE CJICAYET CO3TABaTh BIICHATICHHe, ITO BH IoTo-
BH AeNaTh a6c0moTHO Bee, UTo BaM ipennoxar. Ecan Bac cnpo-
CAT, Kakad pabora, o BallleMy MHeHHKO, 6yzieT caMoii ayquueit
1A Bac, TO He B3OyMaiTe OTBEYATH, TO HC HMEeTe HURAKOTO
NpeACTABACHMA».

IIpu oTeeTe Ha Bompoc: <410 BN OyIeTe OeNaTh, ecAl Bac
HajyHa4ar Ha pabory, XoTopasd Bac He YIORIECTBOPACT», MpEAIa-
TaeTcA OTBETHTH Tak: «Ecau A Oyay HazHaueH, TO caeJalo Bee
BO3MOXHOE, YTO0H! NIPHCTIOCOGUTLCA K TIOPYIEHHOH pabotes.

B ynoMsaHyTOl KHUXKE PeKOMEHIYETCA, UTO «HA 3K3aMeHe
He cielyeT OHTh CAMIUKOM cepbe3HbiM. He Banymaiite roeo-
PHTB, 910 BO BpeMst cBoei yIe6H B YHHBEPCHTETE BH Boe Ipasil-
HHKH H BHIXOOHHE NOCBAIHAIM TOABKO y9eGe, HIM YTO BH
CMOTPHTE ITO TeJIEBU30PY TONBKO MHPOPMALHOHHESE TIPOTrpaM-
Ma», Bee 370, XOTA M OYCHE XPaTKO, HO XOPOIHO HITKCTPHPY-
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Tpusoxernue

€T Ty BXKHYIO POJib, KOTOPYIO HIPaeT IIONCK M Noabop nepeo-
Hala B UESTOCTHOM (POPMHPOBAHHH BHCOKOMOTHBHPOBAHHEIX
COTPYTHHKOB ¥ JAHAMHYIHON OpraHM3aliiOHHON KyILTYPEL

KAPBEPA IHYHOCTH B ®HPME

OHMM 13 OCHOBHEIX CIIOCOOOB ONTHMANBHOTO COYETAHNUS
HHTEPECOB KAXKHOOTO OTACABHOTO COTPYAHHKA ¢ NEpCrICKTHE-~
HEEMH Lie/IAMH B Pa3BHTUH HHUpMH aBngeTca GopMUpOBaHHE
€ero Kapbepsl. Kaxaoro BHOBb IPHHATOrO B GHPMY COTPYAHH -
Ka MOTYT HaITpaBHTh Ha paGoTy B OTAe, He CBAZAHHBIN ¢ Mo~
JY9CHHOI HM CNIeLIHANbHOCTRIO H NPHOOPETCHHHIMHE 3HAHMA~
My, Cnennanucta GepyT Ha paboty B GhHPMY B KauecTBe «I10-
CTOSHHOTO PaGOTHHKAa», OH Heé MPHHHMAeTCd HAa KAKYIO-TO
ONPEHOCCHHYI0 OOMXHOCTh, CBAJAHHYK) ¢ KOHKPETHOH crie-
UHANBHOCTRIO, 8 MPOCTO 3auHcAgeTed B wuTaT, BeeMy sHaHHA~
MM, YMEHHAMH M HABRIXaMH, HeoOXOAMMBIMK I3 BRITKVIHE-
HUS TIOpYUYeHHOH padoThi, MONOIOH CTICLHANHCT OBAANERaeT
yXe Ha pafoueMm MecTe.

Ha 31ix Bonmpocax MH elile OcTaHOBHMCS Soee noapobHo,
OTMETHM, OAHAKO, YTO B TeYeHHWe MepBHIX 15 AeT TpyaoBOTO
.CTaXa B KpymHO#1 dupMe «I10CTOAHHEH paloOTHHK» He MeHee
2~3 pas MeH7eT cpoe pabouee MecTO B pamMKax dupMHL. Tlepen
Kakpoit «poTaumeii» OH 3aHoBO BeeMy obydaerca. Ilosromy
paboTHHK ¢ 10—15-meTHHM cTaXeM paboTH yXe BiafieeT
2-3 cneunanpHocTAME (Tpodeccnamu). Toxroroeka mono-
6HOro poaa WHPOKMX CIELHATHCTOB cNocobeTBYeT YHHBEP-
CANM3aUNH, TIOBBILICHHIO KBATH{HKAUNHN A B3adMolaMeH e~
MOCTH «IIOCTOAHHEIX paboTHHKOB», Takas BHyTpudHpMeHHas
MOOHJIIBHOCTh CO303eT cBOeobpasHEi BHYTpHMHPMeHHEH
PHIHOK paGoueit CHJIH B paMKaxX Toii MAM HHOH KoMITaHWH,

Htak, obiag cxeMa Kapeephl COTPYIHHKOB B HpMe IIpA-
MO CBSI33HA ¢ CHCTEMOI «ITOXH3HeHHOTO HaitMa», CylllecTBy-
€T OYcHb PasBETBACHHAA CCTKA CIYXKEOHBIX paspaiop H paHIoB
(xnaccoB). ST pa3paapl HAXOMATCH B TeCHOH CBASH ¢ KBATH-
GHKAITHOHHEIM YPOBHEM.

Y1061 monyunTh Honee NOIHOS NMPeACTaBNcHNE 06 HCKITIO-
YHTEIFHO BOKHOM 11 «ANOHCKOTO THIIA YIPaBIeHHI» CHCTE-
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2. Mexedxcmenm nepoonasa e Mnonu

M€ PaHTOB HJTH, KaK €¢ HAWBAoT B imoHMM, «llMKaKy ceii-
IOo», T. €. KBATH(hOHKANHOHHOM CHCTeMe, PACCMOTPHM 9Ty TIpO-
6meMy HAa mpHUMepe HeCKONBLKHX Hanbo/iee M3BECTHHIX ATIOH-
CEKHX hHPM, TAKMX , Kak «CoHM», «XoHAa», «CHTH3EH TOKeii»,
sMUIYOHCH NeHKH» M Op.

PaccMOTPHM KBAaXTHGHKAIHOHHYI0 CHCTeMY B dHpMe
«CoHH», e¢ IBa OCHOBHLIX 3B¢HA — COTPYIHHKH H PYKOBONH-
Tenn (6e3 BHICIISTO PYKOBONCTBA) — Yepes NMPU3MY BO3pacTa,
NIPH KOTOPOM MOXHO 3aHATH AOMXHOCTE COOTBETCTBYIOLLETO
pPaHTa, MpoaHANU3HPYeM NPONENYPY NPONBUXeHMY BBEpX IO
cnyxe0HOI MecTHHUE (CM. cXeMy 2), a TAKKE CBA3b MSXKIY KBa-
AUAKALIMOHHOM CHCTEMO B LieoM (BKIOYad M BHICLIEE py-
KOBOICTBO) M NOKHOCTHOM cHcTeMoii B «CoHH» (CM. cxemy 3).

Crema 2
Tpoucaypa nonywesys Gonee wpicoxoro paurs s ¢rupme «Comusr

Tipotenypa NOBRIICHHS
Bospact Panr . HMEIOHIETOCS para

40 + Pyxoeomirenb orena (bYY0)

. L -
TToMOUHHK PYKOBOEMTENS 1-# cTelmeHn ©Ppe3 peKOMeHIA:

TToMOWHHK pYKOBOOHTENA 1-H CTENeHH
K - IHI0

TToMONMHK PYKOBOAHTEN 2-1 CTENEHH Yepes peKoOMeH-
alHp, TeCT H
HHTEDPEBID

Yepez BRIMONHE-
He TpYRHOM 3aaa-
YH, TeCT H peKo-
MeHRaIHio

Yepes BHNONHE-
HHe TPYAHOH Jada-
YH, TECT M PeKo-
MEHARIIHIO

34+
Pyxononwrens cexutir {KAXKAPHYO)

9+ FToMOWHYK PYKOBOAHTENA CEKLIHM

COTpYIHHK 5-Hi creneHd
CotpyaHuK 4-# cTeneHH

CoTpyAHHK 3-# cTeeHH Uepes peKon )
COTpYIHHK 2-H CTelleHH 1o

CorpyaHHk 1-H cTeneHu
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Hpusnoxwenue

_ Cuema 3
mmummmlﬁmtm

COTPYAHNKHN

KBATHGHKALMOBHAL CHCTEMA (patry) Homenoct
@  Hpencematems Corera THPEKTODOB
E H wieH CoBera THpPeKTOpOs
5‘ TpeasmmenT GUPME M TIABHE
§  onmepaTMBumil PKOBORHTONS
S BHDe-npe3HmeHT
a I'maBHLLE ypasamonmit R
g Vnparnaonuii obumit -
X YIIPARTAIIHI
m  Hupektop (XOHBYYO)
Pyxoeopmrens oraena {(5YUQ
TIOMOWHKE PYKOBOIHTENA
-# cTeRenH (BY1O)
TTOMOL{HMY, DYKOBOTHTENA TloMOLHHE
= 2-}i cTenenn TAABHOTD
S TIOTpA3JeNncHNY (DXITY0)
% {KAMO)
g TIoMONHMK PYKOROTHTENA
S 1-ii cTeNeHH Pyxonogurens
E (KAYO)
TIoMOUHUEK PYKOROAWTENT
2-it creneny
HomouHmk
PyKoBOTMYEAD CEKIUIH DYKOBOHTENT
{KAKAPHYO)

TToMONMHHX PYKOBOAMTENA CEKILIMH
CoTpyIHuK 5-1 cTeneln
CorpynHuk 4-it crenenn
CorpyiHuK 3-it creneHu
CoTpyaHHK 2-if cTeneHH
Corpyanux - cremesn
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2. Meneduewenm nepeonans 8 Snonuy

Heobxommmo MMeTh B BrAY, 970 B «COHi» MOXHO BHIAE-
IUTH TPH OCHOBHEBIX HANIPABIEHUS AeATeILHOCTH:

A) Ilponaxa ¥ MapKeTHHT.

B) [Ipou3BoOcTBO.

B} TexHonorna 1 uccneaoBaHMA.

KsanndnkanuoHHAd cHCTEMa pacTIpOCTpaHgeTed Ha Bee 91
TpH HATIPABICHHA, T.€. COTPYSHMK, IOATBEpXAad Tpebyemule
KaqecTBa, JOCTHIaeT COOTBCTCTBYIONCTO PAHTA HE3aBICHMO OT
TOIO, B X3KOM HaIlpaBI¢HHAH oH paboraet. McxmodcHue cae-
HAHO TONBKO 11 Hanboee BRHICOKOKBATN(DHIHPOBAHHEX CITe-
IMATUCTOB, JAHATHIX HAYYHO-HCCICOOBAaTCNbCeKoid Acarenn-
HOCTBIO, YTO CBA33HO TaKXe H ¢ HeGOMLUION YHCICHHOCTHIO
COTPYAHUKOB, paboTalONEX B TOM HaNpaBieHIH (TeXHOMO-
TAA ¥ HCCASHOBaHMA). JInsg Haubonee TANAHTAHBHX YJYEeHBIX-
HccenoBaTeNeil CyIecTBYET CBOA CNEIMANILHAA CHCTEMA, KO~
Topas HPHPAEHMEBACTCA K BHCLIEMY YPORHIO ofIIeii paHTOBOH
CHCTEMBI M PYKOBONMIMM JOM¥HocTAM. C MOMOIWIBIO 3T0IO
JOCTHIAIOTCA cpa3y TPH BaXKHHIC LIETH;

1. CneunanHcTH ¢ OYeHB BHCOKOH KpannduKairHei B pam-
Kax JaHHOH hHPMH MMEIOT BOIMOXHOCTh IIOTHOCTHID CKOH-
LIEHTPUPOBATHL BCE CBOH JHAHUA M YMEHHS Ha HAyYHO-HCCNe-
AOBATENbLCKOM AesrenbHOCTH. IIpH 3T0M MMH HMKTO HE pyKO-
BOXHT H B paboTy HUKTO He BMEIMBAETCA, TAK KaK HX Hayd-
HHii paHT TPHPABHEH K CaMOMY BHICOKOMY PYKOBOMAIIEMY.

2. BoaMoxHOCTE TaxuM o6pazoM 3ddeKTHBHO MOTHBHpPO-
Bafh BHCOKOKBATAGHIIMPOBAHHKX HAYIHHX PaboTHHKOE Oe3
Ha3HAYEHHA HX HA BHICOKYIO PYKOBOIMILYIO HONIXHOCTD,

3. BoaMOXHOCTh JUId KaXAOro MOJOHNOTO COTPYAHHKA,
CKJIIOHHOTO K HAYYHO-HCCHeNOBATENBCKON pabore, cBOBONHO
PA3BHBATECA B FTOM HallpaBIe¢HUH.

OnpenencHHbIE 0COOEHHOCTH OTIHYAIOT KBATNGHUKALIMOH -
HYIO CHCTEMY ABTOMOOHECTPOHTENRHOM KOMITAHHH «XOHIa».
Ho, Bonpexn s10it cietduke, ¥ B Hell HCOAB3YeTCd OO
TOAXON, XapaKTePHbIW [N «ANOHCKOTO THIIA YIPABICHMHA» (CM.
cxeMy 4). B s1oit ¢pmpMe cyllecTByeT ABa OCHOBHAIX HATIPAB-
NEHHA: «TEXHONMOINA» M «aAMUHHCTpanMa». VI o aTHM aByM
OCHOBHBIM HATIPAaBACHHAM KBATHGHUKAIHOHHAA CHCTEMA Pas-
JielleHa Ha TPH OCHOBHEIX 3BCHA;
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Crema 4
KBATHOHKAITHOHHAR U A0/LKHOCTHAS CHCTEMA B OMPME «XOHIA»
EBATH(PHKIUHOHHAS CHCTEMI. JomsHocTHAL CHCTEMA Pyxosoaaimne A0IEROCTH
Harpannenve Hanpagretive Dcmeprt Pyk-nb | Pyx-ms | Pyx-np| Pyx-nn | PyK-aib
<TeXHONOTHS» «AIMUHHCTDALMAT rpvime | ceximm | otnena| sapopa [GHIHANAf
Inasusihi unkenep | T7ABHBIA COBETHMK { Corpymmuky ¢ TAKOH KBRTH- %
(FHILIO) (Canmx) $HXATMEH MOTYT JaHMMATH / //
B¢ DYKOBOZAUINE MOCTH — < % 4
Crapumit winkenep | CTAPIMA MIKEHED | yax ocHOBHBIMM POK3BOL- / /
(LTi0HMH THIEH) (Canro} CTBEHHEIMH H OGCTYKHBAIO- - ' / /
LTHMH 3BSHBAMM, CAMOCTO- A
Hixenep TnaBHBIif YIPaBnaK- | grenpno paspabaTHBaTh 2 /
(Trmsr) i ([ioca) TIPOEKTH ¥ AP. 27
. Vg . —
Crapuwit Texsoor | CTAPIHI YPABAAIO- | CorpynHUKH ¢ TaKoH KBa- y //
(TYDXIOLY NIOHHH) uph (Hbonny)  § pudukanuelt Moryr 6HTH // / -
DYKOBONMTEIUINH B OCHOB- |44 4
Bpuragp (IHuzouH) YMpaBaAMHA | wax u ofciyKHBaKWIX / /
(Qudy) 3BOHBAX /
CotpynHex 1-# cremeny COTpYAHUK OBIIETO
CotpymHuk 2-# CTelieHH miaHa
CotpyaHuK 3-ft cTeneHH )
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2. Menedxcvenm Hepeonana & Snoruu

1. CoTpyaHMKM — HANPABICHHE «TEXHOIOTHUA®» — HA HTOM
KBaTHM(HKAUHOHHOM YPOBHE UMESTCA TPH CTENEHH, a HalpaB-
neHHE <«aIMMHHMCTpPalli» — Ha 3TOM HM3LIEM YPOBHE pa3sie-
-A¢HMA MO CTEEHAM He MMeeT. '

2. Bropoii kpamubuKaANOHHEIH YpOBEeHb UMEET ABe CTeNe-
HH, KOTOpbIE TIO3BOJAIOT 3aHUMAaTh PYKOBONAIIME AODKHOCTH
B OCHOBHEBIX IPOH3BOJACTBEHHBIX H OOCAYKHBAIOIIMX 3BSHBAX.

3. Tpetuii xepamyKaNMOHHEI YpoBeHb TIOfApasneacH Ha
TpH CTENEHN, KOTOpHE IO3BONAIOT 3AHHMATL BCE PYKOBOMA-
MHe AOMKHOCTH HAA STUMH OCHOBHHIMH IPOH3BOJCTBEHHEl-
MH M 00CIyXHBAIOIIMMH 3BeHbAMM. Tak, HATPUMED, creuHa-
JHMCT, MMEIOWUI KBAUTHHKATHOHHYIO CTelleHb «HHXECHep»
(IMIU¥) — HANpapNeHWe <«TeXHONOTHA», WAH «CTApLUMI Y-
paBmsioumiis (0ca) — HANpPABICHUE «aIMHHACTPALHA»,
MOXET OBITE HA3HAYCH HA JOJDKHOCTH OT «pYKOBONHTENS CEK~
IMeil» IO «TAPEKTOPA 3aBOMA».

Crenyer OTMETHTD, YTO IIPH NOCTYNACHHH B $HpMY cO-
TpYOHUKY NpHCBaMBaeTcd T4 WIN HHad KeanHdHKamoHHAsA
cTeNeHb HJIH paHT B 3aBHCHMOCTH OT Nnony4yeHHOro ofpasopa-
#ng. Tak, HanmpHMep, ecnH OH NMOAYYMA HellOMHOe CpegHee
.ofpasopaHye, TO eMy TIPHCBOST CAMYIO HA3KYIO CTeTleHE (PaHT)
(M. cxemy 5 «KBamdnxanuoHHad cHcTeMa AjA MOCTYNAK-
ILMX Ha pabory B dupMy «MuuyducH AeHKH»). COTpYIHUK ¢
BHICIIMM 0Opa30oBaHHEM MAH NAXKE C Y4CHO CTeNleHBIO HauH~
HaeT caMoe MeHblllee Ha 2—3 creneHu Briiie. Ho ganbreiiinaa
Kapbepa yXe He CB93aHa HENOCPeJCTBEHHO ¢ MOAYYeHHEM
tbopmanbHo 06pasopaHieM, a B Gonbllel cTereHH JABUCHUT OT
KOHKPETHHIX HJOCTHKCHAM M TIPHAATACMBIX YCHIIAIL, '

Ha cxeme 6 {(cM. Ha ¢. 376) npeAcTaBleHH CTApHH M HO-
BLIlf BapHaHTH KBanMdHKaUHOHHOH cHcTeMH B dupme «Ca-
TA3EH TOKeli». Kak MoXHO BHAETL NO cXeMe, HOBAas CHCTEMa
HacaMThiBaeT 15 panros. HecoMHeHHO, 910 310 60MC€ yeoBep- -
WeHCTBOBAHHAI MOAek, KOTOpas NoJpojigeT B Oonblieil cTe-
NeHY YYUTHIBATE K&K YpOBeHb, ¢ KOTOPOTO COTPYAHUK HHPMEI
Hadan paboTaTh, TAK H AaNbHeiilliee ero pasBHTHE. B crcteMe
YKa3aH TaKke M MHHMMAIBHBIA CPOK, KOTOPHIi HeObXOAHMO
oTpadoTaTh KAKIOMY COTPYIHHKY B TOM IJIH HHOM paHTe, YTo-
66 MpeTeHOOBaTh Ha Gonee BHICOKMIA, CaMbIii HU3KIMI paspsan
NONYy4YaroT pabOTHHKH 0e3 MOMHOTO cpeAHero oOpa3oBaHHA,
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Hpusoxenue

Cxema 5
Knaumduxanuomios CHCTEMA e BOCTYRIOIREY Ha paboTy
5 uipMy «MunyGacs aeaxu»
PasfgeneHHe B 3ABHCHMOCTH
o 06 BAHIT Cpok ofSyzenusn Paur
Hna nonyirs- | Jna tex, x10 nony- | TIDOH3EOICTBCHHAA
IIHX CpepHee | YMITOREKO CpefHee | IpaxTHEA — 3 TOHA
oGpajosanHe | oGpajopanne I-it | Veenmmiecrso — 1 roxm
(In Hcrenens) | creltenn
— Hanpaene-
HHe «npous- | Jnx Tex, xro mony- | Tpodeccnoramsioe 4 ceneds
BOBCTBO» 4HA cpedHee obpa- | oOyienne — 1 rog
sobasue I1-# crene- | [IpoHaBOACTBEHHAR
HH HITH HMeeT He3a~ KTHEA — 1 ron
XOHYEHHOE BHICIISS exHmeckos obyue-
o6pazoBaHHe (NOTY- | HHe — 1108
BHICIIIEE) IpodeccHOBANTEHAT
TIEPEeNMOATOTOBKA ~~
1ron
TexzmuecKkas nepe-
TIOOToTOBKA — 1 10X
Ani tex, kro3akod- | [IpoH3BOMCTBEHHAR H
YHA CIPLHANBHHHA | TeXMIecKasd ITepenoi- P ——
TeXHMKYM NO JaH- | roroexa (ycopepiueH-
HOH CTIRUMAIBHOCTH |  CTBOBaRHE) — 1 10X
Jna momyuns- | Jiud tex, XTo moy-
1IM% BHCINee { “HI BHCHOiee ofpa- | mpaxrxa — 1 rox
o0pazoBaHHe | JOBaHMe Texnomorkaeckas
— Hampazie- ApakTHKa — 1 TOR
HME «2IMH- ATMHHHCTPRTHEHAA
HMCTpALIHg H nepenogArOTOBKA —
TEXHOTOTHA» 1rom

Texnonormeckasa ne-
PENOATOTORKA —1 1O,

JIna Tex, XTO 3ailH-
THT AHCCEPTALHIG

AIMHHHCTPATHEHAR
npakTi¥a — 1 rom
TexHoROTINECKAS
NMpaxKTHKa -- 1 rox

ATMUHMCTpATHEI A
TIEPENOATOTORKA —
1ron
TexHOmOrHYeCKaa Ime-

penoaroToBka —1 roxf
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2. Meneducmenm nepconaza € Anonuu

KOTOpHE HAYMHAIOT paboTaTs ¢ 1516 xe1. Te, koTOpHE HMe-
10T TIONHOE CpefHee ofpajloBaHue, onyvalor 2-i pa3pan. OkoH-
YUBINKME XOMISM¥ HIH MOAYIHMBUINE BHcCIee 00pajoBaHMe
TOMYJaloT TIpH TIOCTYIDIEHUH Ha paboty 3-H paspdan.

BaxXuEIM MOMEHTOM /0601 KBanuHKALMOHHON CHCTeME
ABNIACTCA NPoHEHyPa nanyuerma 6onaee BrcOKOro paspana. Kax
yKa3aHo Ha cxeme 2, B dupMe «CoHM» g moaydcHRs Golee
PEHCOKOrO paHra HeoOXoaMMo cobMOCTH onpeiencHHbIE Tpe-
opanmd. Tak, HanpHMep, B paMKaX paHra «COTPYIHWK» IO-
TydeHHe OUepeAHOTO pajpana oT I o 5-ro 3aBHCHT OT panop-
Ta HETIOCPEACTBEHHOro pykoBomuTend. [a nomyacHua 6onee
BLICOKHX PAHTOB, KOTOPHE CISAYIOT 3a YPOBHEM «COTPYHHHKS,
KpoMe TOKJARHOI HeTIOC peACTBEHHONO PYKOBOAUTEN A, CUHTA-
JOLIETO HeOOXOTHMEIM NTOBHCHTD pajpan JAHHOMY COTPYIHH-
Ky, TpebyeTcs mpoifTH pasTHyHble KOHTPONBHEIC HCITHTAHHM
(rect, TipOBeneHUe HHTEPBLIO, BRMWIHeHUe TPYIHOH 3aKaun).

HutepecHo NpocieanTs MO STaNaM BCIO Mpoleaypy moy-
yeHHA Gonee BEIcokoro paspana. Hanpumep, B dupme «CHTH-
%eH TOKei» CYLIECTBYIOT ABa criocofia TIpoABHXeHHT K Honee
BHICOKOMY pajpagy.

IepBriii MOXHO HA3BaTh «OORMHEIM ciocoboM». B ueM o
cocromy? Bee aHator, uTo And nonydeHMs 6onee BEICOKOH KBa-
THOHUKAITMOHHOM CTENCHH HeoOXOmHMO oTpaboTaTk B dupMe
CTpOre ompefieNieHHBI cpoK. U 3a omuH rog A0 OKOHYAHHS
STOr0 CpoKa KaHTHIOAT HA TOBHHICHUC TTONACT 3afBJCHHE C
npockb0if PeROCTABATE eMY OYepenHol paspan. CaMEIM BaX-
HEIM YCHOBHeM, HeoOXOMMMBIM IS MOJAYM TaKOro 3asgpie-
HUA, ABJIAETCS NOJIYYeHHE BEICOKOH OLEHKH 32 BENTOTHACMEIC
KaHAHIaTOM TPYAOBbIe hyHKIIMY HETIOCPEACTEEHHO Ha pabo-
geM MecTe, B paMKax Toro MWJIM HHOTO IIPOM3BONCTBEHHOrO
3peHa. Y10 KacaeTcs KpUTepHeB BHCTARICHHA 9ToM OLIEHKH,
TO MBI HX PACCMOTPHM B CACSOYIOLIEH raabe, Korna OyoeM aHa-
JH3MPOBATh «MEXAHM3M CBA3M PEIYNLTATOB paboThl M Leaei
KaKROTO OTACNCHM I MPONIBOACTBEHHOTO YUACTKA C HHTEpeCa-
MH NiepcoHana», Celfigac TONMBKO OTMETHM, UTO CYIIECTBYET IIATh
YPOBHEH THIIOB OLIEHKH (CM. cxeMy 7).

HpaBo npeteHnoBaTh Ha NOBHILIEHME ¢BoeH KBamidHKa-
HHHM MMEIOT T¢ COTPYAHMKM, KOTOPH¢ NOCTHIAHM YDOBH1A,
npesHwalolero 349 6aanos, T. e. MOIYIHIH MUHUMAIHHYIO
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Hpusoxxenue

Cxema 6

Kpanadexaumoniuan cucresa » dupse «Camisen Toxels
(cTapsdi x noswll BapRERETM)

Hopmit
BapHAHT

Cpox {xonu-
JeCTRO JIeT)

Crapuril BapHaHT

Panr

12

10

15
14
13

11

Pyxosomurens otrena (BYH0)

TloMOImMHMK pyKosonuTens oraena {IKHY0)

Jupexrop 3asoga {(KOIDKOYO)

TToMOWHMK mipekTopa 3apoma (DYKYUO)

PYKOBOIHMTENE OTAENEHHA (l'(A'-IO) 1-ii cTemenu

Pyxopomurrens oraenenus (KAYO) 2:_1i CTEIeHH

TlomourHHK pyRoBOIATENA oTaeNeHHT (KADKHYO)

PYKOBOIMTENL CEKIHH (He MeHee 2-X JeT) (KA-
KAPHYO)

Pyxoporutenb cexumn {2 roma) (KAKAPHYO)

1
0 PYKOBOTHTENE ceXiHy {no 1 roaa) (KAKAPHYO)
i HoMOIMHHK DYKOBOOMTENA CeKIHM (10 1 roja)
(KAKAPHITKHYO)
7 i} FloMomHAK pyxopomurena cexuMd (1 roa) (KA--
KAPHDXWYO)
1 CrapinHit ynpasnaiompit (e MeHes 1 roga) (LLIO-
HHH) von 6pyragnp (KYMHY0)
6 0 Crapuinii yopagmouit (Ao 1 roga) (IHQHH)
I 6puragmp (KYMHAY0)
2 3peHLeBOi pYXoBOOHTEND (He MeHee 3 neT) (XAH-
Y(O) uaH cotpyAHUK Knacca B (He MeHee 3 JeT)
5 1 3nenpenoli pyxopoayTens (He MeHee 2 net) (XAH-
YO) #me cOTPYRHMK Kinacea B (He MeHee 2 net)
0 3eenpepoH pyxopomHTEND (10 2 net) (XAHYO) it
coTpyAHMK Knacca B (no 2 ner}
1 COTDYIHMK Kiacta b (ve mMeHee 1 rofia)
4 0 CoTpyIHHK Knacca b (30 1 Tona)
2 Boapact 22— 23 ner
3 1 Bospact 21 ron
] Boapacr 20 ner
2 i Bospacr 19 ner
0 Bospact 18 ner
1 Boapacr 17 ner

" Boapacr 16 ner

Boapacr 15 ner
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2. Menedxcmenm nepconasa & Anonuu

ONOXWTENBHYIO OIIEHKY (YpoBeHD A). Ilocxe nonmyyeHUs OLCH-
KM KauJAHAATY YCTAHABIHBAIOT TAK HAJEIBACMYIO <«T¢KUKAaKy
IKHCa», T. €. IPOBEPSIOT er0 haKTHUYECKOE COOTBETCTBHE B~
CTABACHHOI eMy oLeHKe.

Cxema 7
YpoBecHs OUSHKR COTPYARRKOS B dhupae «CHmRIeH ToKeil»

O003HAYEHNE pelileHHA HeoGxompmuii Gann gaa gocTiokeHns
HaHHOTO PEIICHHA

SA CEHile 441 oYKoB

A ot 341 Ho 440 ouxop
B oT 271 mo 340 ouxos
C ot 141 mo 270 ouxos
D o 140 oyKkoB

Ha ocHoBamun o61eii oeHKH («carteii») M OUEHKH OT PO~
BePKH Ha COOTBETCTBHE (POPMApYETCA «COTO XaHTei» (obimee
pellieHHe), Ha 6ale KOTOPOTO DAHHOMY COTPYOHMKY NMOBHINA-~
erca KBanHubHKAIMOKHE YpoBeHE. Kak vke 0RO OTMeYeHo,
CYILECTBYET elli¢ ONHH BADHAHT NMOBHILIEHHA KBANHGHKALIINH,
CoTpyoHHUKaM, HMEIONINM HCKIIOYHTENBHO XOPOIHHE pe3yilb-
Tathl (TomoBas OLIEHKA «careif» npesnyaeTt 441 Gann), npeg-
OCTABAAKT TAK HAJLIBAEMBIA «YCKOpPeHHBIH Kypes. 3HAYMT,
CITCLIMATHCTE], IIOMYINBILHE BHCOKIE OLICHKH, MOTYT He XIaTh
OKOHYAaHHA MHHHMAIBHOTO CPOKa M4 MOBBIICHHA CBOCTO
paspsana. Ho nonyuMBinKe TaKyio BRHICOKYIO OLIeHKY (Bbillie 441
Ganma), AOMXHE 0643aTeFHO CHABAThL 3K3aMeH. TakuM ofipa-
30M, ¥ TeX, XTO JOCPOMHO XOYCT NOAYINTHL GONee BHICOKMI
paspsin, oflltee pelieHHe («COTO XaHTeil») opMHpYeTCa Ha
OCHOBAHHU TpeX NoKa3aTeneil: oblad olleHka («careit»), cre-
LIMANbHEG 9K3aMeH («ToKyGelly IIMKaKy WIMKeH») ¥ TIpOBEpKa
Ha COOTBETCTBHE («TeKHMKAKY IIHHCa») (CM. cXemy 8).

Qb6maa oucHKa («caTeii») ONpeneadeTed HENOCPEICTBEH-
HEIM PYKOBOIHMTEAEM NIPH YYAcTUH PYKOBoaWTeNdA ©onee BE1-
COKOT'O paHra. DK3aMeHH H IpOBepKa Ha COOTBETCTEBHE IIpO-
BOAATCA BHICOKOKBaNLH(UUHPOBAHHHMH 3KCICPTAMH H3
. OTARNIA MIEpPCOHAaNA.
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Opusroxcenue

Cxemn 8

TIpoueaypa DosMDICHRN KEAABORAKARNORNOR cTERCHS (pANA)
B dupme «Carmen Toxeil»

DK3aMeH TN TeX, XTO NPeTEHIyeT
Ha YCKODCHHOE NPONBHKEHHE

TIpoBepka
Tlopaga 06
—_——yonmd W _HA__ —_— Obee
SAABICHHA omenxa COOTBETCTRHE peleHHe

Ilpu mono6Hol nponeaype BOSHHKAET BONPOC O BOIMOXK-
HOCTH TEHICHIHOJHOTO BHCTABMSHHA OLIGHKH CO CTOPOHBI
HeNMOCPeICTREHHOrO PYKOBOMUTENS H PYKOBOANTENS CAEAYIO-
uiero yposHA. EcTecTBeHHO, YTO ONACHOCTE KaK 3aBEIICHMS,
TaK ¥ 3aHICKeHHA of1eil OLICHKY ITOIHOCTLIO HelTb3A HCKITIO~
auth. Ho HeobxoguMO NOTYepPKHYTh, YTO PHCK TeHACHIIHO3-
HOI'O BRICTABJICHHS OLICHKH CBEICH K MUHHMyMy OJaromapd
CJIeAYIOINM OBCTOATE TECTBAM:

1) omeHxa BLHICTABNACTCA HE MCHBIIE €M IBYMA PYKOBO-
JUATCIIAMM;

2) olleHKa ITPOBCPACTCA CO CTOPOHEI OTACTA NICPCOHANA HA
COOTBETCTBHS; '

3) monylueHHasa TEHACHIHOIHOCTE CO CTOPOHH HeNnocpea-
CTECHHOTO PYKOBOIMTENA O3HAYAECT, 9TO BHILICCTOAIICE HATANb-
CTBO, VIHAB 00 3T0M, CHH3IAT OLICHKY CaMOMY PYKOBOIUTENIO;

4) KpoMe TOro, TCHACHIOHOIHAT ONECHKA BCerga yxypuiaer
MOPANbHO-TICHXONOrHYecKHi KIMMAT B KQJUICKTHBE, YTO Bpe-
IUT B IEPBYIO OYepeNb HEMOCPEACTBCHHOMY PYKOBOAMTEIIO.

Tloprnierzie XBAMHMPUKATMOHHOTO YPOBHA TECHO CBA3AHO
¢ YBeTHYCHHEM pajMepa 3apaCGoTHOH TNATH, T.e. RCIKOS IO~
BHILICHHE pa3pana O0A3aTeIbHO IIPNBOIHT K MOBRIISHHIO 33-
paboTHOH Tnatel. KpoMe TOTO, IS <NOCTOSHHEIX paloTHH-
KOB#» CYIICCTBYET eHI¢ «TeHKH INOKIO», T. €, PETrVIIAPHOE CXe-
TOHHOE MOBHIeHHe 3apaboTHON TnaTel, PasMep MOBENIEHHS
33BHCHT OT HMEIOLLETOCT pasp:ana. YeM BhIlie paHT coTpymHM-~
Xa, TeM Gonbiie pasMep BoDaBKH, KOTOPYIO OH IIOIyaInT. Cul-
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2. Menedwcmenm nepoonana & Snownuu

TAcTCA, UTO NAHHMAA CHCTEMA SIBAACTCA OCHOBOM s dopmu-
POBaHUA CAyXeGHOI Kaprephl M ABNACTCA HarOONMee BAKHEIM
MOTHBAITMOHHEM (baKkTopoM BAA ycepHoHOH paGoTH H aKTHB-
HOTO COYYacTHA BO BoeX Ienax cpoeit dupmu. CormacHo aaH-
HOH CHCTEME TOJBKO YTO TIPHHATHIN «TOCTOAHHEIH paOOTHHK»
HAYMHAET ¢ AOBOIBHO HM3KO# 3apaboTHoit maarsi. Ho Bpems,
mpopaGoTaHHoe B dupMe, yseammsacT Ko¢ddHUIHCHT 3aprina-
TH, CBAJAHHON KaK ¢ HPOJOMAKHUTeNBHOCTRIO CTAXA, TAK H C
NMOBHILICHAEM KBanubHKXAITHOHHOTO YpoBHA. BepxHeii rpaHn-
OH B NOMydeHUM 3apaGorHoll TinaThl cOTpYEHME AOCTHIAET,
K8K ITPABHNo, K 45—53 rogam, xorja 6Jaroraps HagbaBKaM 3a
CTaX ¥ KBUMdHKAUMIO OH fiomydaer B 2-2,5 paza Gonblie,
YeM IIPA NTOCTYIUTEHAN Ha pabory. Ho 310 TOMBKO B TOM CIIy-
Yyae, eclH «MIOCTOSHHBI paboTHHK» He OYACT YBOMSH HAH CaM
He OpocuT pabory B marHoi dwmpme. Ilepexom Ha paboty B
IPYTYIO hHpMY O3Ha4aeT TOTEPIO BeeX HalbagoK B HeobXomH-
MOCTDh HAYHHATE ¢ HYJIA.

Kak yxe oTMe9a/10Ch, O96Hb BAXHBIM MOMCHTOM NPH dop-
MHUPOBAHHH CHyXKeOHOM Kaphephl «NOCTOAHHOTO PabOTHMKa»
B Toit MM HHOM (hUpMe GBIFETCA «poTaIfUss, T.€. CMEHa pafo-
Yero MecTa ¥ OmHOBpeMeHHO obyueHHe HOBOii cnelManbHOC-
1 (mpodeccun). PasHOBUAHOCTHIO cHCTEMBI POTAIIHM ABIA-
eTcd TaK HasHBacMasd «CHCTeMA HASHAUCHHUSA HA AOIKHOCTD».
Ilpu ocBOGOXAeHIH Kakoi-THO0 AOMKHOCTH B KOMITAHIHA HA
Hee oOBABNACTCA KOHKYpC. B mocnenHeM MoxXeT yUacTBOBATE
KaOXKHHH COTPYAHMK, OTBSUAlONMY BeeM HEODXOMMMEM Tpe-
OoBaHMAM.

Bo MuoTHX upMax cymiecTByeT M pAA APYTUX «CTHMYISA-
TOPOB AKTMBHOCTH® BEATENBHOCTH COTPYEHWKA, ¢ ITOMOIILIO
KOTOPHX OH MOTHBHPYETCA K CAMOYCOBEPHICHCTBOBAHHIO M
nosnmeHHIo dupexrrnnocTA cBocH pabotnl. Tak, npH Heo6-
XOZHMOCTH BBOAWTCA CHCTEMa «IieNIeBHIX» WIH SIIPOSKTHHIX»
Ipynmn, NpeACTABTAOMINX BPEMCHHEE KOISKTHBH, TpexHa-
3HAYCHHBIC IUIf pellieHNA KOHKPeTHRIX mpobneM. [locne Toro,
Kak NpobeMa paspellieHa, <IIpoeKTHad» IPYINa, KAK TIpaBH-
%o, pacdropmupoBrsaerca. IToao0HbIe Py COCTOAT H3 pas-
JHIHHIX CHCUMANHUCTOB M YYacTHe B HUX ONMpeAenisercsd Npo-
(deccHoHANBHEMH ¢TIOCOOHOCTAMH COTPYEHWKA. MOXHO BHI-
IeNIHTh CeAYIOLMe NOCTOMHCTBA JANHON CHCTEMEL
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Hpusosenue

— TaK KaK 3T0 BpeMEHHas I'PyIna, TO B Hell IoYTH OTCyT-
CTBYIOT 3IEMCHTH OI0pOKPaTH3MA;

— [AABHAM 338a9a TOCTABICHA Mepes, BceMU, YTO JaeT Bo3-
MOXHOCTE HARNYYIIHM 06pasoM NpoABHTL ceba B MpoaeMOoH-
CTPUPOBaTL CBOH CIIOCODHOCTH;

-— B TAKOH I'PyIIIIe 0YeHb JerKO CTHMYIHPOBATD AYX COCTA-
3aTeIBHOCTH, YTO HONOMHHTENEHO MOTHBHpPYET IpOABICHNE
TBOPYECKHX BOMOXHOCTEH;

— TaK KaK LeNeBad TpYIIa co3JacTcAd Ha onpeaciicHHOS
BpeMs M IJIA pellleHNA KOHKPeTHOH npobieME, TO boree yc-
HELIHO MOXHO BHEAPATDL TakHe (POpMEI BKTHBH3AIHK Ye/ioBe-
YeCKOTO ¢aKTopa, Kak «TPYIIIbl CAaMOKOHTPONA»;

— BCJISECTBHE TOTOQ, 4TO JIIOAM, BKJIKYACMEIC B LECNCEYIO
TPYTINY, HMEIOT pasnuuiibie Ipodeccuid, a cama TpyIina co3ga-
€TCA Ha KOHKpETHOe BpeMs, 328KOHOMEPHOE COINECPHHUYECTBO
MeXOy WieHAMH TAaKOH TPYIIIBI He NIPUBOOHT K BO3HUKHOBE-
HHIO AHTATOHHCTHYECKMX HACTPOeHMI, a, HAIPOTHE, cOAcH-
CTBYET NpodeccHOHANLHOMY pocTy. Benb Kakabiil WieH TakoH
TPVIIITH CTPEMHUTCA HE K 3aHATHIO 60Jiee BHCOKOM CNyXeOHOH
NO3NIMH, 3 K YCIIEITHOMY M CKOpellieMy BHIZOMHEHHIO IO~
CTaBNeHHON 3amayuH;

— B LISJIOM B TaKOH Ipynine cozaaerca arMocdepa conpu-
YaCTHOCTH TBOPYECTBY, YTO YCHJIMBAST BO3MOXHOCTH CaMoO-
AXTYANTH3AIHNA KaXIOTo WIeHA FPYIINE A MOTHBNpYeT adidek-
TUBHYIO HEATCIIBHOCTh MICPCOHANA,

KBAJIH@HKAIIHOHHA}I MOATOTOBEA H MIEPEMMOATOTOBEA
COTPYIHHKOB B ®PHPME

B paMKax SMOHCKMX KOMHIAHHMIA CYILCCTBYET CIOXNBLIAACH
cucreMa o0yYeHHS ¥ ITOBHILIEHUA KBaTHGUKAIIMY COTPYIHU -
xoB. JlaHHag cAcTEMa, KaK 3TO ITOKA3KIBAeT aHATKM3 GopMupo-
BaHKA KaphepHhl «IMOCTOSHHOTO» COTPYAHHKA, TECHO CBA3aHA C©
xBamMUKAMMOHHOM cHeTeMoit. B cuny sToro Kaxapii cotpya-
HUK (PHpMEL APAMO 3AMHTEPeCOBaH B IIOCTOAHHOM YCOBEpPLUICH-
CTBOBAHMH CBOMX 3HAHHWH M YMECHMI.

Cpasy nociie mocTyIUeHHA Ha paboTy B TY HITH HHYIO dHp-
MY KaKABI COTPYIHHK IPOXOIUT 06A3aTeNBHEI Kype obyde-
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2. MexeOxwcmennt nepconana 6 SAnowu

Hna. Kak npaBiio, TMaBHBIMH 3a1aq9aMU TAKOTO Kypea BHCTY-
NaloT CAeayIoIIpe:

— ¢hopMMpOBaHIE COTPYAHHKA, FOpAsUieroca cBOCH npu-
HAIIEKHOCTHIO K ZaHAOH dupMe;

— o0yyeHHe OCHOBHHIM NPaKTUYSCKHM YMECHHAM H HaBHI~
KaM;

— dopMHpoBaHe MOpanbHO# ycToHuMBOCTH H duaHvec-
KO BRHOCHHMBOCTH;

~ BOCTIHTAHHME CaMOCOSHAHMA Y YYBCTBA OTBECTCTBCHHOCTH;

— dopMHpOBaHHE COTPYAHHKOB, CITOCODHEIX CTAaTh reHe-
paTopaMHM KadJeCTBEHHO HOBBIX HAeH.

Tonbko mocne Takoro MEPEBOHAYANBHOTO 00YICHHA COTPYI-
HHK MOXCT OHTh paclIpeJIcncH Ha COOTBETCTBYIONICE pabouce
Mecto. ITocne pacnpeaeneHUS Ha COOTBETCTBYIOUIYIO AOM¥-
HOCTh OH BRKIKYACTCA B NporpaMMy obyucHHA Ha pabGodem
Mectre. Ha cxeme 5, rae npuBeneHA KBanHGHKAIHOHHAT CHC~-
TeMa B pupMe «MuuyducH AeHKH», ITIOKAsaHK BpeMS ¥ BUA
obydeHud, KoTopoe 0093aTeIbHO NMPOXOIHT KAKILI cOTpyH-
HUK B 3aBHCHMOCTH OT HMEIOLIErocsa YPOBHA o6pasoBaHus ¥
BHIIOMHAcMOH paoTH, 9T00H NpeTeHIOBaTh Ha HoNee BHICO-
KYIO BOMKHOCTE,

O6pIdHO niporpaMMa o6y3cHHA Ha pabotieM MecTe Ioapas-
Jensetest Ha 6 ypoBHe. CyllecTBYIOT ONpeRecHHEE Tpebo-
BaHMA N0 OTHOLUCHMIO K 3HAHMAM M YMECHUAM, MOMydaeMBIM
Ha KaXzoM ypoBHe (cxema 9)

1-11 ypoBeHL — IpUObpeTeHHe OCHOBHEIX 3HAHMH M yMe-
HHi, TO3BOIAIONHX ¢ BEICOKOI CTeleHbI0 TOUHOCTH obecre-
YHBATh TeXHOAOTHYCCKYIO JUCIIUIUINHY;

2-# ypoBeHb — XoOpoiiiee FIOHUMAHHE COTPYIHMKOM CYII-
HOCTH BO3AOXKeHHON Ha Hero paboThl;

3-# ypoBeHR — He TOABKO B CaMoil BHICOKOH CTenmeHH mo-
HUMaHHe BOYIOXEHHOH Ha COTPYAHMKA paboTH, HO H ONHO-
BpPeMEHHO CITIOCOOHOCTD CIIPABUTECA CO BCeMH BOSHHKAIOLUM -
MH NpoSaeMaMu;

4-# ypoBeHb — cNOcOOHOCTh MIHOBEHHO HAHTH HYXHOE
pellieHMe NIpH BOSHHKHOBEHWH HETIPEHBHACHHEIX ITpobneM;

5-11 ypoBeHb — BOSMOXKHEOCTb BHOCHTE YIVULICHHA B pabo-
TY ¥ KOPPCKTUPOBATh NOCTABICHHEIE IIMAHLY;
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Tpusoxenue

Cxema 9

TIporpaseia ofysenns ua paliosem necte 3 Gupme <Xouaa»
{manpanneume +Texwonormas)

E §
51 E § g
THINEHAHI
£ HHHEL

NPEAMETH

Tonyavn KeanudHKALINO

Paboyas rpynna
Ipomen xypcH

!

6-if ypoBeHs — 00NanaHHe HHTYATHBHEIMY CITOCO6HOCTS-
MH M YMCHMC TIPSABHACTL H HPOTHO3HPOBATH NEPCNICKTABY H
CBA3SHIBATD ¢ C Pe3y/IbTATAMM IIOPYICHHON paboThL.

IIpu aroM nepexon COTpyOHHKA K Bonee BHICOKOMY YPOB-
HIO CTAHOBHTCH BOSMOXHEIM TONBKO YIOCHe TOTO, KaK OH Ha
IpaXTHKS HOKAXET, ¥TO B pe3yabTaTe oDYUCHHMA Ha pabodeM
MecTe HONHOCTEIO COOTBETCTBYET BeeM TpeODOBaHMIM, HpEhk-
ABASEMEIM K JAHHOMY YPOBFHO.
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2 Menedwcwenm nepconana & Snonuu

HaM# yXe yMOMHHANOCh, 9TO cHCTeMa o0ydeHI Ha pabo-
YeM MECTe TECHO CBA3AHA ¢ XBATHGHKALHOHHOH CHCTeMOI.
Tak, B pupMe «X0oHEa» CYLLECTBYeT CACAYIOLIAA 3ABUCHMOCTD
MEXNY HOCTATHYTHIME Pe3yAbTaTaMd B TIpoliecce 0O0ydeHHA M
YPOBHEM KBANHGUKALAHU (CM. cxeMy 9):

- YpOBHM 1 B 2 — cOOTBEeTCTBYIOT KBanuduKkaumu <«of-
UMM COTPYRHME>;

— YpOBeHB 3 — COOTBeTCTRYET KBAMMGMKAMK «COTPYI-
HHK 2-H cTenmeHM»; .

— YpoBeHb 4 — COTPYOHHK 1-#i cTeneHH;

— YpOBeHb 5 — «OpHTanup» (WHMAOMH) M <«YTIPABUTENb»
(mdy);

— YPOBEHDb 6 — «CTaplHii TEXHONOT» Y «CTAPIIMIA ympap-
NAMONIHI».

ToT, KT0 YXe ofnanaeT HeobXOnIMOi KBamudxanmeit, oba-
3aTeNBHO 06y4acTes Ha pabodeM MecTe, a eclIH BOSHHKAeT HeoG-
XOMHMOCTh, TO H B ApYTHX thopMax H He Ha paboueM MecTe.

Ha cxeme Ne 10 moxasaH M fpyroif MHTepecHRIA ITpHMep
CYIIECTBYIOISH IporpaMME ofydeHms IepcoHana B ¢HpMe
«CoHM». CorjIacHO 3TOH TporpamMMe MMEIOLIMMCH IATH Oc-
HOBHHIM (PYHKHHOHATRHNM POVIAM B OPTAHH3AIUK COOTBCT-
CTEYeT HeCKONBKO Pa3THIHEIX KypPcoB.

1-2 yHKOHOBANTLHAR POABR — OCHOBHOI MCTIOMHUTEABHELE
nepcoHan. ObydeHHe STOMY BKIIO4aeT npuobperenue sHaHuil
M YMEHHI{, HYXHHX WA ITPOH3IBOACTBSCHHOrO Ipoliecca, co-
ONMIOACHIS TEXHONOTHH U MPOBCACHHA KOHTPOJIA HAA Ka4ecT-
BOM NPOAYKLIMIL.

2-1 QYHKUHOBANBHAS POAb — HHIIUHN YIpPaBIeHYSCKHIA
TIEpCOHAT B paMKAaX OCHOBHOTO TIPOH3BOACTBEHHOTC 3BEHA,
Oby4eHne BrIIOYaeT NPHODPETEHHE IPOH3BOACTBEHHEIX YMe-
HHU# U 3HaHHUH, TEXHONOTHH, CTIOCOGHOCTE ofecIeTnTh Kavec-
TBCHHBIH KOHTPOINb, MaTepHaNbHOe CHA0XKEHME, ynpaRieHIec-
KHE 3HAHMA.

J-2 QyEKImHORANBARR PONB — 370 PYKOBOXUTEAH OCHOB-
HKX NPOUIBOLCTBCHHBIX H OBCHYXUBAIOIIUX 38€6HBCB. O6yde-
HHE KpoMe yCOBeplUCHCTBOBAHMA 3HAHMIK W YMEHMH Ha BEIC-
WEM YPOBHE BKNIOYACT TAKOke PAA SIEMEHTOB, HEOOXOMMMHX
S CTPATETHYESCKOTO yHpaBieHHd DHpPMOIL.
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Cxemna 19
NMPOIPAMMA OBYYEHUA NEPCOHAJIA B ®MPME «COHI»
I-1 dyuximo- | 2-7 SyHKIMO- 3-71 QyHKLUMO- 4-1 dynuxuyo- | 5-a dyHKmIO-
HanbHaA poik HAnbHAA pOIh HARBHAA PONE HAIBHAA PONh HANLHAg ponb
PaIEUTHE «COHM» codMH W cTpaTel | mocoduH 1 cTpa-
«CoHi» «CoHy» Terny «CoHus |
ee KOHKYDEHTOB
SHauve KTHYEeC-
Ynpasnenug w“m: e ueron“%: ynpap- | 3HaHKWe TeopuH | 3Hanme TeOpHW
opranuIALHeH 1M, yMCHNO HHCIPYX- | NeMMA OpraHvdaumefi | YNDABICHIA W KOH- | KOHTDOIA B Op-
H NEpCOHAROM THPORATE COTPYAHHEOD M MIEPCOHATOM TPOMA TEPCOHAIA TAHW3AIMH
OnepatvEnaa | TouHoe 3HaHye | NOHHMaHHe DONH 3HaKHe BCEX OTEpa- 3ranne peexX onepa- | JHanue onepa-
CHCTEMA Beex poleyp K | SHEDAIUNM, 32 grg“’ﬁ i 1 GyRKupi ,;’:_ 1HH 1 GyHkIMi Ha- | nroHHOM cHCTe-
onepauui PR QrheaaeTs TIpaRmeus, 3a koTo- | NWPABICHHA, 33 KO- | MH BCeH KoMria-
Lecca NOPYMeHHOIM poe oTBeuaeT Topo¢ orsetaet. [To~ | HMM B nenom
ONEPAUHH HHMaHHE eTo PONM
Kontpons o | [Ipanunboe of- | 3nane ocHOBHHX| Teoperyueckoe u | SHAHHE H HCNOMb- | 3HAHYE CHCTEMH
COBEPIIGHCTED- | pallleHHe ¢ HH- | MeTONOB KOHTPONA NpaKTHIecKoe 3Ha- | YOBAHHE KOHTDONL- | TOTANLHOIO KOM-.
dopmanmeit HeoOXOMMMEIX INA | HHH RIENOM
abhdekTHRHOTO
YTpaBleHHA
Mpomazon- Vueloe onepu- | 3HARVE, KAKBOCTH- | poyecyne 3HaHKe NPOU3ROT-
CTBeHHAR POBaHKe C Mpo- | TRIBATL OCHOBHHE |  (pniecyie BH];J:; CTBeHHO TEXHIO-
TEXHOAOTHA MIBORCTBEHMH - | IPOMSBOICTBCMHBG | 1 ponorperitofi | FAM HA OTHENBHOM
MW SMeMeHTaMy | YMCHHA yyacTKe

TeXHONOTHH

annaxovrndjr



2. Menedwcmenm nepconase ¢ HAnonui

4-1 QYNEKDWOHANABHAN POSAL — 3TO pyKoBOmHUTeNUu Gonee
BHCOKoOTO ypoBH4. IIpH nx oOyuyeHHH MHOrO BHUMaHHA yIe-
nfeTcd CMeHMAaALHEIM 3HAHUAM 110 YIPAaBJACHHUIO IIEPCOHANOM
¥ MPOY3BOACTBEHHLIM IIPOLISCCaM, BHITEKAIOIMM M3 QUn0OCco-
¢uH ¥ cTpaTerHy pa3BHTHA QUpPMBI «COHM».

5-2 QYHKUHOBAIBLHAS PONh — BHICIIMC PYKOBOIMTENH. Co-
OTBETCTBYIOI¢e ObyUeHHe TIPOXORMT (MM, TOUHee, TIOMONHSA-
eT CBOM 3HAHMA) CNOI BHCLIETO YPOBHA MEHEIXKEPOB.
B npouecce ycoBepIlieHCTBOBAHMA 3HAHHH 1M OCHOBACHHA CBO-
€r0 OMKLITA BHCIIH¢ PYKOBONMTEIM YIIYONAIOT NMOHBMAaHHE
CIOXHLIX BOIPOCOB (PMHAHCOBOTO YNpaBJeHHS OTIENbHBIM
NPSONPHATHEM, USJOCTHOTO OMePaMOHHO-TIPOHIBOACTBCHHO-
IO PYKOBOACTBA (hHpMOit, OpraHN3alHOHHOTO KOHTPOJA, CTpa-
Teruu M punocodns «CoHM», a TAKKe OKpyXalolleii JaHHYIO
dUPMY KOHKYPEHTHOH CPeILL.

YpoBeHb YMeHHI H 3HaHHI, TONYYAEMBIX B PAMKaX CYLIeCT-
ByICHIel cHCTeMBI 00ydeHHA Ha pabodeM MecTe U BHe pafoue-
ro MecTa, ABIGeTCH, O MHEHMEO He3aBHCHMEIX 3apyOeXXHEIX
3KCIepPTOB O MEHEMKMEHTY e PCOHANA, MCKIIIOUUTENBHO BHI-
COKHM; AaXe COTPYAHHKN, HE TIONYYMBILHE BHCILETO 06pa3o-
BaHW#, B mpouecce obyueHHs BHYTPH (PMPMEI NPHOOpPETAIOT
KBainpuKalMIo 1 clieiHanbHEe 3HAHUA, CpaBHUMEIE C ITOTY-
YeHHKHMM B TIpolLecce YHHBEPCHTETCKOro obpasoBaHHA (WIH
Aaxe Gonee BHICOKOro YpoOBHA).

Caenyer oco60 OTMETHTD, YTO Bech TIpolece ofydeHHd co-
BepuuaeTcA YIpH ObA3aTeNbHOM KOHTpPONE €O CTOPOHHE HEO-
CPEACTBEHHOTO PYKOBOAMTENS Ha pabodeM MecTe.

VimeeTcs cOOTBETCTBYIONAA NOKYMEHTALHA, KOTOPAsd YXOC-
TOBepAET He TONbKO NPoXoXacHHe Toit Hnk uHOH dopMuI 00y-
9¢HUA, HO Taxke QHKCHpYET YPOBEHDb OBRANCHUA 3HAHHAMH H
CTCNEHb COBEPILCHCTEA, JOCTHTHYTOTO COTPYAHNKOM. 3Ta KO-
KYMEHTallusd BKIIOYAeT B cebf B NEPBYIO odepenh MHeHHe B
OIHEHKY HerloCpeiICTBCHHOIO HA9AILHUKA, TIOJ IbKM PYKOBOL-
CTBOM npoxomnao obyueHune. B pafe cnyduaes oUeHKa 110 pas-
JHYHBIM YIpeiMeTaM BHpaKeHa B Dalnax, a B OCTANbHEIX —
910 MOTHBHPOBAHHOE 3aKNIOYCHHE. ‘

HTaK, cucTeMa BHYTpH(PHPMEHHOTO 00yueHHS ABNACTCH OA-
HHM M3 OCHOBHEIX JMEMEHTOB B Ipoliecce TIOATOTOBKK 3(pek-
TABHO paloTalollMX ¥ BHCOKOMOTHEHPOBAHHEIX COTPYIHMKOB.
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Opusowenue

BHYTPHPHPMEHHOE COHHANBHOE OBECTIEYEHHE

BoAb1UyIO poik B YEASHBAHMN HHTEPECOB IIEPCOHANA ¢ JOI-
TOCpOYHBEIMHM HHTepecaMH (HPMEL MIpaeT CHCTeMAa «BHYTPH-
(PHPMEHHOTO COLMAaNLHOrO ObccmedcHMA». OHA COCTOMT H3
PasHO0OpajHEIX aNeMeHTOR, KOTOPEIe B TOM HJIH MHOM Habope
NpeAcCTABNCHRE B pasIHYHEX KOMAaHHAX.

BesycnoBHO, 910 OCHOBHEIM 2JIeMEHTOM NON0GHOrO obec-
TNe9cHMA ABNACTCA NPeHOCTABICHNE XKUIbA IS MOCTOAHHKX
paboTHHKOB. OTPOMHOE 3HAYCHHE ITOTO AIA ANOHLA MOXHO
XOPpOLUQ IOHATE, €CTH 3HATE 00 OrpOMHOI INTaTe 34 HaeM KBap-
THPH M BRICOKOH CTOMMOCTH XHWNBA, 0COOeHHO B KPYIMHHX
ropopax SnoHuu.

HanpumMep, MHOrHe KOPNIOPALIHH COOSPXKAT OOLICKHTHA Kak
s ceMeliHRIX, TaK U I HeceMeHHbIX coTpYRHHKOB. B npy-
THX QUPMAX COTPYAHMKH MOTYT NOJMYWHTH B3aiiMB 3HAYHTSTh-
HYI0 CyMMY NoJ HeOOoMb110# npouieHT. Ha 5TH AeHBIH MOXHO
KYNHTb XBapTHPY M 3aTeM BHIUIAYMBATh PMpMe CBOil Jomr
BIUIOTH JO caMoOii MeHCHH. B HeKoTOpHIX caydasX KpynHEeE
HpMH caMH CTPOAT XMALE I CBOMX «IIOCTOAHHLIX paboT-
HHKOB». Tak, aBToMOOGHNLHAS Kopniopaid «Hucad» cosnana
JodepHIe DUPMEL, 3JaHMMAIOILIECH MOKYTIKOH 3eMENBHEIX YIACT-
KOB M CTPOHTSJIECTBOM H3 HMX KoM opTabeNbHOTO XKWNBI,
KOTopoe 3aTeM NMOCcpeicTBOM 3aiiMa NpofiaeTes CBOMM cOTPYH-
HHKaM.

HM3pectHO, uTo 60% snoHueB, HMEIOLNX COGCTBEHHOE
HUWINIGE, CACTANH 3TO ¢ MOMOINBIO (PHHAHCOBOH NMOMASPKKH
¢BoeH pHUpMEIL.

Mnuorne KoMnaHuM NQIHOCTRIC 00ECTICYNBAIOT MEANLNH-
CKHE CTPaXOBKHM CBOHM CHY)XXAUTHM WIH OPTaHM3YIOT IIOCTO-
AHHOE MEEMUMHCKOE OOCIyXHBaHNe B caMoOil upMe.

Hexotophle ¢pMpMEI BHIANT cBONM paOOTHHKaM ONpepe-
JicHHBIE JeHSXHEIS CYMMH B CBS3H C pOXIeHMeM pebeHKa,
cBaabfoil, morpeGeHMeM pONCTBEHHHEOR, BLIIENSIOT CTHIICH-
AHH BeTIM Ha obyJeHMe B YHHBePCHTETAX H Koyulemkax. MHo-
Tvie KOMITAHHH CTIOCOGCTBYIOT 06eCIIeYeHHIO OTABIXA CBOMX CO-
TPYOHUKOB H TIpOBENCHMIO MMH cBobomHOro BpemeHH. JIna
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2. Menedxcyenm nepconand e Anonuu

5TOTC OHM CTPOAT CIIOPTHBHEIE 633K, AOMA OTEBIXA, OPTAHU3Y~
10T 9KCKYPCHH, B TOM 9HC/IE H 33 TDAHHNY.

MoxXHo NpHEECTH MHOXSCTEO IPHMEPOB TOTO, KaK Ha oc-
HOBe CHCTeMH BHYIpHGHPMEHHOTO COLHANLHOIO obecnevc-
HHS CO3NaeTCA LENEEH KOMIIISKS cBa3eii M BIaHMOOTHOLIIEHHH
MEXIY PAVIMYHEMH COTPYAHMKAMM, YTO B 3HAYMTENbHOM CTe-
TieHH cnocobeTByeT dopMipoBaHHI0 (HPMeHHON KYNBETYpEL
Tak, xommanua «KybGora» pnageer B npegextype Baxaama
KNanbHImeM I COTPYEHHKOB (MPMK H WICHOB HX ceMeil.
IMo MHEHMIO TeHEPAIBHOTO T peKTOpa drpMer «Kyboras MuHO
HIurexansy, «mocelieHAe KIaN0HILIA ABNACTCA O9eHDb BaKHOMH
LepeMOHMEN, KOTOPaAd B 3HAYMTCIABHOH CTEICHH ITOMOTacT
¢$bopMUPOBAHHIO B KAXOOM COTPYAHUKE PHPMH TyBCTBa, I10
Bce paborajomue B pupme — 310 eguHOe uenoe». OH Takke
CUMTAET, YTO ANOHHA — CTPaHA, OYCHL DeAHAS NPHUPONHEIME
pecypcaMi, H TIOITOMY JIOAA — €€ CAHHCTECHHOS DOraTcTBO.
CnenpidHKa SITOHCKOTO cNocoba YIpaBIeHHd 3aKNI0uAeTCa B
TOM, ¥T0 B OTIMYHE OT AMCPHKAHCKOIO THIIA YIIpAaBACHMS,
XapaKTepH3YIOLICTOCA KpaifHell CTeNIeHBI0 pAlMOHANN3MA, OH
NPOHH33aH FYMAaHHIMOM, KOTODHIM AaeT BOIMOXHOCTH TIOJN-
HOCTBIO PACKDEITH TMIHOCTHRIH «ncmennuau KAXEOTO corrpyn-
HHKA (PMPMEI»,

Jipyrim nipuMepoM GONBLIOH PONH CHCTEME BHYl‘thpr-‘
MEHHOTO COLHANBHOro obecnieuyeHHA B Aene GHOPMAPOBAHHS
COOTBETCTRBYIOILETO MOPATLHO-TICHXOIOIHYSCKOTO KINMATA B
opraHm3anuH apasgerca KoMnauua «HIua Huxon Ceiite-
1y» — OOWH H3 KPYNMHEHIIMX MAPOBHX NPOHIBOOHTENCH cTa~
7Y, 9YTYHA M nipokaTa. KKl KOMIYIEKC, NOCTPOSHHBIH
¢$upMoit WA cBOMX pabOAX M CYXAIIHX, — 9T0 HeJbIl «ro-
POI-KpenocTh». B 2TOM ropoake iia Jerel CBOHX COTPYIHH~
KOB (M He TONBKO VIS HMX) (bpHPMa co3lana 3aMeyaTebHbI
Jerckuii xay6 (rpynmy npoxnerHoro iHs). ITpemosaBatrenu
kay6a cocToAT B lTaTe KoMnanud. [lopobnuie xayGH nna
IIKONEHHKOB 3aHMMAIOT GYEeHL GONBILIOE MECTO B XHIHH JOHEX
smoHUeB. Kak NpaBMio, cpasy NOCKe OKOHYAHHA YPOKOB B
IKOJIE OHH NPHXOZAT B TPYIITY IPOIICHHOTO AHA. OT ypoBHS
9TOM TPYNNH, OT KayecTE paboTalomix B Hel Npenonapare-
Jeli B CONMBIION CTETICHH 3aBHCHT, CMOTYT JIH €& NMHTOMIIH
YCTIEIIHO CIATH 9K3aMEHBI BO BTOPYIQ CTYIIEHD CpemHei HiKoNEl,
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Tpunowmenue

a Nocie ¢¢ OKOHYAHHA IOCTYIIHTE B BRICLICE YICOHOE 3aBeac-
Hue. U dakTHyuecKkH, co3naHHaA Gnaronaps YCUINAM GHPMB
Tpynna NpomICHHOrO IHA CTAHOBUTCA BAaXHEM HEHTPOM CO-
UHANM3ALME JeTeii ¥ MOIPOCTKOB. JTH HNETH <«BINHUTLHIBAIOT» B
ceba (PHpMEHHYIO KYIETYpY Ha 32HATHAX, blaronapia KOTODHM
TpamgHuuK <npeactaBuTensd ¢upmul» «Iun Hmxon Celiteny»
YCIEIHO NepelaloTes OT OTUA K CHIHY. |

He cnenyeT TONbLKO AyMarh, YTO B AMOHCKHX (pHpMax He
CYHIECCTBYET NpoblieM H Bee YIIPaBICHYCCKHE, TPOH3BOACTBEH-
HEIE H ApYTHE NPONECCH OCYILCCTBIAKTCA ¢ JEFKOCTHIO H 663
ocoOuIX TpyaHocTeli. HanpoTHB, HCKAKYHTEALHO BHICOKAA
AMHAMHKA KaK BCETO AMOHCKOrO ofpasa XU3HH B LIEJAOM, TaK
H XO39iicTBeHHON AeATeNpHOCTH B OCOOCHHOCTH, HAKNALIBA-
€T CBOH OTIEYaTOK Ha (PHIHYECKOe ¥ NICHXHYSCKOe COCTOSHUS
PaGoOTHIKOB, NPHBOMNT K MHOTOYHCICHHHM CPEBAM U cTpec-
caM. IToaroMy OONBINMMHCTBO KPYNTHBIX KOMIAHMI, CTpeMach
ODECNIeYHTE HOPMANEBHOE NPOTEKaHUWe TPYAOBOTO Ipollecca,
MPOBONAT PATNUYHEIE MEepONPUSITHA N0 CHATHIO MANHILHETO
ICHXHYECKOro HanpsxeHna. Hanpumep, co3alorca crelin-
ajabHble KOMHATH I 3aHATHN MEOWNTALIHCH, OpraHM3yloTca
CNICUHANBHLIC KPYXKH N KYPCH IO KYABTYPE, B KOTOPHIX CIie~
LMATHCTH 3 CAYXOB paboTH ¢ NMEepCoHAIOM BO BHepabouee
BpeMs 3aHHMARTCa ¢ paboTHUKAMH BelllaMH, BecbMa JadekKH-
MH OT MX HETNIOCPEACTBCHHEIX IIPON3BOACTBCHHEIX ITIPOOIeM, —
KyJTHHApHEH, camoBONCTBOM, <«HKeOaHOM», PasiMYHKMH Tpa-
JUITHOHHHEMH peMeciiaMi, pucoBaHteM, Kaanurpadueii, ctn-
XOCNOXEeHHEM H BCAKHMH OPYTHMH <«x000H», Bee 311 3aHATHA
B KOHEUHOM CUeTe ComeHCTEYIOT (hOopMHPOBAHHUIO TapMOHMY~
HEIX MEXJIHYHOCTHRX OTHOLUIEHMH H (GHPpMEHHOH KYALTYpH.

OFTAHH3ALINA CHCTEMBI YYACTHA B COBCTBEHHOCTH,
YTIPABJEHMH H PACIIPEAENEHHH IIPHELLIH

Cacrema yuacTaa (MJIH NpaBHIbHEE — cOYIaCTHA) ABAICT-
¢l KaYeCTBeHHO HOBOH OpraHM3allHOHHON peanbHOCTBIO, KO-
TOpafA COOTBETCTBCHHO BHPOCHA H3 HENOCTHOTO MEXaHM3Ma
«ANOHCKOTO THIA YIIPABIEHHA» B IPOLIECCE €r0 YCOBEplleH-
CTBOBaHMA HaYHHAaA ¢ cepefHHE 60-X rogos. OpraHi9YHO BILIE-
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2. Menedxcmenm nepeonana 8 Snoptiu

TAACh B KOPTOPATUBHYIO KYJALTYpY, CHCTEMA Y4aCTHA B MakK-~
CHMAILHOM CTENEHH YCIITHIA YIIpaBAeHYECKe BOSMOXHOCTH
TI0 OTHOLIEHHUK) K NIEPCOHANY ¥ BCeM BHYTPHGHPMEHHEIM TIpO~
yeccaM. 3HavyeHHMe 3TOM CHCTEMEI JANCKO BHIXOOMT 3a IIpene-
JIBI COLHANEHO-3KOHOMUMECKOTO MIPOCTPAHCTEA MPOH3IBOACTBEH-
HOH OpPraHNzalHH H Bce Sonbiue mpHobpeTaer OBLIECONMANE-
HOe 3ByuaHMe. B paMkax MeXaHM3Ma YBASHIBAHWA HHTepPecOB
TIepcoHana ¢ JONTOCPOMHLIMY NEpeNieKTHBAMA U TENMA KOM-
TIAHHMH MOXHO BHASTUTL TPH OCHOBHEIE CHCTEMB] VIACTHS:

1. CuctemMa yuacTHsi B cODCTBEHHOCTH. Y9aCTHE BO Biajge-
HHH COOCTBeHHOCTBIO HAXOOHT B TIOCACIHHE TOOH Bee HOb-
1ee pacripocTpaHeHue B AnNoHuH (TaK, HanpuMep, NogoSHOe
yMacTHe Henonbavercd B «CoHH», «MalylmTa AeHKH» 1 Ap.)
H pealH3veTCca depe3 NpeAocTaBleHue «OCTOAHHEM paboT-
HHKaM» OTpPefie/IeHHOTO XOIMYecTBa AKIWA AaHHOH hHpMHL.
BTa cHcTeMa OCHOBAHA Ha NPUHATOM elie B 1976 rony 3akoHe,
MOOMIPAIONIEM «hopMUpOBaHNe COGCTBEHHOCTH vV paboTHH-
KoB». [IpakTHgecKas peayTH3aliig 3TOTO 3aKOHA CIOCODCTRYET
ellje SoMmee BHICOKOH 3aHHTepECOBAHHOCTH COTPYAHMKOB B A6~
ATENFHOCTH KOMIAHHM M NPHBOAKT K BOSHHKHOBEHWIO JyB-~
CTBa CONPHYACTHOCTA H HAcHFUGHKAIMH JTHIHOCTHA ¢ LCiId-
MH $HPMH.

2. Cacrema y9acTad B YNpABACHHA ¢mpMoii HA ypoBHE HC-
NONHATEALHOTO PYKOBOXCTRA. STOT THII YY4aCTHA OYCHE TECHO
CBs3aH ¢ npeodnanaroiueit dopMoit npodeoiosnoit opranmsa-
uuH B AnoHun. Kak npaBuno (CyllecTByeT 04YE€Hb MAio HC-
KJIIOYEHHIT), B DONBUIAX KOMIIAHAAX OHA CO3NaeTea 1O TIPHH-
IMITY «OTaeNbHAA dupMa — oTaeNbHBI npodcoios». AnoH-
CKMM NpOdCOIO3HEIM OPTaHH3aLIMAM TIPHCYL pAn cnelnbu-
gecKHX ocofcHHOCTel:

- 9TH NPpPCOKIN 06BLEIUHOT TIBKO «TIOCTOSIHHBIX pa-
BOTHUKOB» (PUPMBY;

— B (upMeHHNI NpodCco3 B Ka4eCTBe YACHOB BXOAAT
BCe MOCTOAHHHE paDOTHHKH, T. €. H «CHHHE» H «beNe BopoT-
HHYKM»;

— 4YTo0H GHITL BRABHHYTHIM (M30paHHKMM) Ha npodcoros-
Hy10 pafoTy, COTPYTHHKY HEOGXOAMMO JNOCTHTHYTH OIIpefie-
JieHHOrO KBanudUKalMOHHOrO paspana B paMKaX GUPMSI, 910
HEBO3MOXHO 6e3 HOMELIOro TPYAOBOTO CTAXA;
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-— AaXe M Iocie Nepexofa COTPYIHNKA Ha NppcOoIOIHYO
paboTy, KOTOpag MOXeT NMPOTeKATL H BHe dupaeHEHOro npog-
cOI03a {HalIpAMCpP, HA YPOBHE LEAOH OTpaciH NPOH3BOICTBA
MY Ha PEFHOBANBHOM), OH NPOAOIKIET YHCAHTECA B DHpMeE,
BCe orpaboraHHbE B Hpopcoiode TOAR! FJaCYHTHBAIOTCH MY B
TPYAOBOM CTaX, NOBHIIACTCA H KBATHOHKAUHOHHEIA paspan
HO AHHHHE (RpMEL

CylecTBYIOT pasiHIHBC OTPAHKYCHH A HA HPABO OHTD Wic-
HOM TIpo(cOI03a B 3ABHCEMOCTA OT HOCTHTHYTOIO COTPYAHH-~
KoM KBATH(HUKALHOHHOTO YPOBHA Ha pyKOBoLmueil pabote.
HampumMep, Ha 3aBone ¢mpmm «Toitora JxXHKko» B ropome
Haros, ccnn cuyxangiil 3aHIMacT HOCT HAYATLHIKA OTAeNA
BHIIIE, TO OH TepsAcT NpaBo OLITh WicHOM npodcoioza. Takoe
*e NONOoXeHHe H Ha 3apoje «Tonniba» B Haroe. A, Hanpumep,
Ha MeTAANIYypTrHiIccKoM KoMOuHate dupmvu «HInHmMITTEY” B
TOM X¢ ropone paboTHnK GHpME YTpaIHBacT NPaBo Ha A¢H-
CTRO B YIpOCOI03e YIPH 3aHATHH OYeHb HHIKOA PYKOBOATIUSH
JOIKHOCTH — OpHTAmHpA.

Koraa MuI TOBOpMM O «CHCTEME YUACTHA TCPCOHANA B
yripasieHnE $upMoli» Ha YPOBHE HCTIOIHATEABCKOIO PyKO-
BOXCTBA, HCOOXOMHMO MORHEPKHYTD, YT0 IT0 YIACTHE COBep-
[HaeTCA IMABHEM OGpasoM Iepe3 NpothCOISHYIO OpTAaHA3AIHIO,
CO3maHHYI0 B 9TOoH ¢dupme. MoXHO BHIACAHTDL HETHIPE
OCHOBHE¢ (POpPMEL YYAacTHA B TAKOM PYKOBONCTEE:

1. KoanexTusume neperoBopsl B paMkax GupMLI MexXay
BHICHIHM PYKOBOACTBOM M MpodCOXIHEMA JHASpaMH, KOTO-
PHeE TIPOBOAATCH, KaK TIPABIIO, BecHOH (TaK Kak dHHaHCO-
BHit roA B JInoHHH 3aKkaHuNBacTca B Mapre). Ha s1HX BeceH-
HHX Ne¢peroBopax (B 3aBHCHMOCTH OT pe3yAbTaTOB Cojallie-
HHA Ha OOIIeHAITMOHATEHOM H OTPaciicBOM YPOBHX) AOTOBA-
PHBAIOTCE O CTAHHAPTHOM YPOBH¢ 3apaborHoli mnatwi, Hanm-
0aBKax K 3aprinare 3a Sofle¢ BRICOKYK) ITPOM3IBOIUTEIBHOCTD
TpyIa, 3a Gonee BEICOKYIO KBATH(HKANIIO, YIUTEIBAA YPOBSHD
HHOIAOHHE M TPOIEHT YAOPOXKAHHA XM3HH B HeaoMm. OucHR
BaXHBIM MOMEHTOM 3THX NNCPEFOBOPOB ABMACTCSH ONPEAC/ICHIE
o0BeMa BCAROrO poja AONOIHHUTCABHEIX BEIVIAT — 33 CBEpX-
YPOUHHIA TpYJ, 3a paboTy B HOUHYIO CMEHY, 33 XKaXKHoTo pe-
OeHka B ceMBbe, Ha TPAHCIIOPTHRE pacxomi. PyxopoacTeo dup-
MH JOTOBAPHBAeTCA ¢ IpOGCoI030M H O KOHKPETHDIX YC/IOBH-
AX TpyAa, MpobjeMax comManpHOrO obecnevyeHMs, OTALIXA,
NHTAHAS M IPYTHX npobieMax.
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2. KoncyapTAURA MeXIY BbICIIHM PYEOBOACTBROM H Nepco-
HAJIOM, TIPEACTABJICHHOM NpodCOolo3HO opranMsaumei. STu
KOHCYALTAINAM TIPOBOAATCA He MeHee 9eThipex pas B I'ox B 3a-
TParHBAOT OYCHL NMPOKMH Kpyr nipobneM. OGnexToM KOH-
CYILTALHIH ABATIOTCA BCe BONPOCEH], BXOAMIIMAE B KOMITCTCH~
1M1 BHICIICTO PYKOBOICTEA, CTPATETHICCKOE HANpaEieHNe pas-
BHTHA HHUPMH, BHEAPEHHE HOBOH TeXHWKM M TeXHOIOTHH, KaJ-
POBBi¢ H CORHATbHBIC ITPOOIeMbl, YCIOBAS TPYRA H MHOI'OS ADY-
roe. DTH KOHCYAFTAIHH 3aKaHYHBAKOTCA JOCTIEXCHHEM COTa-
IICHHA TIO BoeM ofcyxiaeMuIM BonpocaM. Ecnn Xe cornamie-
HHMe He BOCTHTHYTO, TO IPOBOISTICA HOBHIE TYPRE KOHCY IbTanif,
TIOK2 B KOHIE KOHIIOB He AOCTUTAeTCA BIAMMHEL KOMITPOMHCE.

3. HpaMupRTCALEME KOMETCT HAN KOMATET 0o Xanobam,
Kaxnpiii corpyusnk GdmpME: MoXeT 06paTHTECE B STOT KOMH-
TET 34 MOMOLIBLIO NMPH PaspellicHMM TPEBOXAIIMX €r0 BOMpPO-
COB. B aTHX KOMHTeTAX NPEeSCTABNTENH Npodcoi30B COBMECT-
HO C PYKOBOACTBOM (DHPMHI CTAPAIOTCA CHEJIATH BCC BOSMOX-
HOe WA paspelieHHs] CNOXHEIX ¥ KOHGIMKTHEIX CHTYALHIL.

4. Komnrer no commaapnoMy obecuesenmo, Kak crexyer na
HAasBaHH, TeIHO0 NoFO0HOrO KOMKTETa SRISCTCA PellieHHe Pfia
npoGiieM, BOSHHKAIOIMX Y COTPYTHAKOB GHPMHE B CBASH € HX
CONMATLHEM O00eCICUCHHEM.

HasecTHO, Y10 B paMKax BHYTPMOHPMEHHON cHCTEMEI co-
HHATEHOFO ofecneYeHNE BAXHeRIIHM ee MeMEHTOM ABIACT-
¢ YYacTHE COTPYIHWKOB B NPHOBIIAX, 970 XapaKTepHO MUis
Anonun. OGEMHO 5TO NPOUCXOMAT B (hopMe TIOAYICHIS «60-
Hycas» — IIPEMHN 34 OVrosa. PasMep npeMdy 3aBHCHT OT NpH-~
6riaM MpPMEE 33 COOTBETCTBYIOIIME NTOArofa. B cpexrHeM oHa
COCTABIFET OKONO 25% OT rOJOBOIO XOXOIA YOTO HIH KPYroro
coTpyaryika dMpME, HO IIpH OJaTONIPHATHON SKOHOMMYEC-
KOH CHTYAIHH IPeMHT MOXeT JOCTHraTh B OoJmineit cyMMEL.

INonatHo, yro npH Takoit dopMe ysacTid B npubEULIX (KOr-
Ia moxydaeMass NpeMHS OCHOBAHA BCele)lo HA MOKA3ATENIX
GanaHcoBO# NpUGLITA BCEro NMPeTPRATAA B LISTOM) YTPaqH-
BaeTcA B ONPeACIIEHHON CTeIEHN CPATh MEXIY TPYNOBRIM BK2-
JEOM KaXHOTO OTHCALHOTO COTPYIHNKAR H Pa3MepoM TI0Nyqac-
‘Mol npemuu. IosroMy Bo MHOIMX snioHckuX dmpMax Hepen-
KO KpoMe «0OHYCOB» BBONATCA HOTIQUHHTENbHBIE CHCTEME
TIOCHIPECHHM A, CBASAHHBIC Y€ C HEIIOCPSACTBEHRLIMH Pesyib-
TaraMM TPYHOBOM JeSTeABLHOCTH.,
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MAJBIE HPOMIBOJACTBEHHBIE TPYIIITBI
IO YCOREPHIEHCTBOBAHMIO TPYAOBON NEATENRHOCTH —
KPYKKH KOHTPOJIA KAYECTBA

CylillecTBeHHOE 3HaUYeHNe A obecTiedeHHA 2¢ibeKTHBHOH
PAbOTH «ANOHCKOH CHCTEMB] MO YIIPABNIEHHIO YeOBeYeCKUM
daxTopoms» HMeIoT ropManbHEE H HeopMaTbHEE OpraHHA3a-
LMK H TPYINH, CO3MAHHHE HeNOoCpeACTBEHHO Ha paboueM
MecTe, IlepBHIMHM TaKMMH OpPraHM3ALHSMM MOTYT CYHTATECH
«MaJible NPOKIBOACTBEHHLBIE IPYIINEI 110 YCOBEpPIIeHCTBOBAHKIO
TpYACBGH gesTeabHOCTH. OHH celidac Gonbile HIBECTHRI MOX
HA3BAHHAMH <«JBHXEHHE 33 CAMOKOHTPONb», «IBHXeHHMe 3a
6e3nedekTHYI0 TPOAYKLMIO» M Haubollee pacnpocTpaHeHO
Ha23BaHNe «KPYKKHN KOHTPONA KadeCTBa» (KPYKKH KadeCTBa).

Hcnonbays aMepuKkaHCKHA onHT no ynoTpebneHuio cra-
THCTUYECKNX METONOB JUT KOHTPOJIA Hall KA9eCTBOM H HIEIO O
PONTH NMPOH3BOACTBEHHON TPYINH BNOBHILEHHH NPOH3IBOAM-~
TENLHOCTH TPYAA (TeOpHA HIBECTHOIO AMEePHKAHCKOro COIHO~
nora SnaToHa Maiio © «ueJJOBe9eCKHX OTHOILIEHHAX»), B H0Jb-
MK ANoHCKHX (HMpMax elue B 50-e roasl 6HAa cAesaHa Mo~
NIKLITKA NPAKTHYSCKOTO BHEAPEHHA BHILCHAIBAHHKIX KOHLIETI-
LUHH H MeTomoB. B 60-¢ roasl HakoHel BRKPHCTANIH30BANACD
OPHIMHANBEHAT HOpMa — «KPYXKH KOHTpoNa Kauectpa» (KKK),
KOTOpad IpH aKTHBHOM copelictBUn SnoHcxoro colosa yae-
HBIX B HHX¢HepOoB OHNA pacHpOCTpaHEHa IIOYTH BO Beex
BelylMX KoMnaHusx. [To opuHanbHLIM AAHHHM,0K0N0 95%
ATMMOHCKUX XOMITaHHH akTHBHO pasBuBaioT KKK. Kak npaBu-
N0, 3TH KPYXKHA ABAAIOTCS NTHIIL YAcTHIO IeJIOCTHOH hHpMeH-
HOH CHCTeMH KOHTPONA KA4eCTBA. JTH TPYNIEI COCTOAT H3
YJIEHOB OCHOBHOTO IIPOH3BOACTBEHHOTO 3BeHa (3—15 yenopek),
KOTOpPHS TTOA pYKOBOACTBOM OpHIragupa NEPHONMYECKH BCTpe-
YAIOTCH JUES pellieHHA HeloCPSACTECHHEIX TPYAOBEIX IPOGIeM.
Bceex uneHOB TPYIMIE CIIELHANBHO OOYIAIOT «TPYIIIIOBRIM IICH-
XOJNOTHYECKMM Mpoueccams. JJOBONBHO 9acTo Ipynna gBaseT-
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cq 0OBEKTOM AcHCTBUA CHll, MPUBOAMIMX K HeadbdeKTHBHO-
MY pellieHnIo MpobneM (JOMHHHPOBAHKE B JUCKYCCHAX BCETO
JIMLIG ONHOTO MM HBYX €€ WICHOB, MIIH INoXagd KOMMYHHKa-
1Hs; He3pelbie BRIBOLMB M OLICHKH, HITH TTOCTIellIHOe oTOpacH-
BaHHe HAEH, HecyIMX B cch¢ LEHHOE HA4alo), M H3YUeHHE
JHHAMHKH <«TPYTINIOBOro Ipoltecca» MOMOTaeT BOCTIMTAHMIO
KOJJIESKTMBHOTO MYBCTBA H ITOOACPKAHHIO OITTUMAJIEHOTO IPYH-
nosoro OanaHca.

Cama npes KKK BHpocia H3 cTpeMIeHHS ATIOHCKOIO Me-
HeIDKMEHTA IIOBEICHTh YPOBeHb SHAHHH Y RCTIONHUTEREH, Oco-
GeHHO ¥ MACTEPOB. JT0 CTA/l0 HacyllHoli HeobOXOMMMOCTEIO B
Pe3yNLTATe pASBMTHA HAYKOSMKHUX OTPACHEH MPOMHIIUTEHHOC-
TH, TPeOYIOLIMX cHelIMAJIbHEIX 3HAHHMI M BEICOKOH KBamudH-
Xauuu uenoinHuTencii. CHereMa KOHTPOIS Ka4eCTBA BOGNATa~
er 85% OTBeTCTBEHHOCTH 33 ero JOCTHUXEHHEe H coblIiofeHHe
HA PANOBHIX paGOTHUKOB H ML 15% Ha IMHEHHBIX pyKOBO-
JHTeneii M HanpapfeHa Ha MpeAOTBpallieHHe HEKOHAMLIHOH-
HOH paboTH IO BCeH TEXHOJOTMYECKOH IIenodke, a He Ha
BHIABJICHUE H HCTpaBleHHE Opaka.

Kak yxe OBLIO 0TMeMeHo, paGoToll IPYIIIE PYKOBOMHT WIH
HeITOCPeACTBeHHO MacTep (GpuragHp), HIM CHENHANLHO Ha-
3HAYEHHBIA ONBITHLIN CrIeMANKCT, T pynna cobupaeTca oIuH
Pa3 B HeAeNIO MK 2 pa3a B MECALL W1 obCyKACHWA IpobaeMbl
VIIpaBA¢HUA KAYEeCTBOM ITYTEM COBCplUCHCTBOBAHMS OPraHH-
3alu¥y paboThl H TeXHOJOTHM NTOBLIIEHHS MPOM3BOAHTENHHOC-
TH TPyOda H HOPM BEIDAOOTKH.

C noMolbio COBMECTHO. ONpeieNiaeMEIX MEeTONOB AeATeNb-
HOCTH Bce HOBBIe HOCH OOCYXAAlOTCA HA MX NPHNONHOCTE M
BO3MOXHOCTb JajbHelilllero coBepllieHCTBOBAHUA, W B TIPO-
Iecce ITOro ObBCYXACHHA NPONCXOMUT oOydeHHe pabovnx U
nopHIlieHHe X KeanuduKamuy,

HHTepecHO OTMETATH, YTO KaXABLi KPYKOK paspadaThipaeT
olpeieneHHy10 npobnemy. ITosToMy Beskmii pas npu H3MeHe-
HMM TeMHI (T. ¢. IpM KaXmoi HOBOI npobieMe) M3dupaeTca
HOBH pykosomiTeNb 13 uncaa uieHop KKK. B cuny sroro
MHorHe panoBele WieHE KKK ofpetalor onuIT pykosoncrsa
rpynnoii. Bpuramp M Apyrue eXoBke pyKOBOAMTENH BHCTY-
NMalT B Ka4eCTBe COBETHUKOB Nno oTHOoWeHHIO X KKK (cxe-
Ma 11), HaxopgIUKUMCEA B HX KOMIICTEHIIMH. PyKOBOXCTBO KOM-
IMaHWl Taxke B CBOIS OYEPeOb OPraHM3YeT H KOOPIHMHHPYET
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PaboTy KPYKKOB Ka96CTRA, TIOMOTACT MM, TIQOHIpAET 000 OT-
mauenmxcs. flockompKy 3acenanmsa FIPORCXOINT OBRYHO B
paboyee BpeMA, TO TONOTHETCAFHOH OIIATH 33 370 HC NIOAA-
raercd, HO ecliM OHM HeHCTBYIOT YCNeHiHO, TO B KaYecTne
TIOOIPSHHA JIIOZSM MOTYT NAATHTH CBEPRYPOTIHBIC,

Cxewe 11
CIpyKTYPA OpPrasESaluE KPYKKOR KOHTpoIA 32 kagecTsom (KEKK)

KoMutreT cogefcTBRE IO YNPABASHAID
KA9ECTBOM B HHpMe

—

[ commn e | e
HagansHuk oTiesa l
(BYY0) KoHCYAETaHT

J i}
HauambHHK TOApas- Tlosoumik
DeNe VT iKA‘IO) KOHCY/TbTAHTa
PyxOBORHTENS yiac- CoBerRuK
TR {KOHO)

[
PyroBonuTeNns Hpy I ‘l’
- OMONIHKK
KYMHYO COBETHRER -
PyKoBomMTETD JBE- ) BONHTCHR
Ha (XAHYO) I?K.Kk
K I
il | I
K PyxoBogHTeNR
TEME
Tneun KKK
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B HexoropHx dHpMax IPOBOIATCA eXEeTORHHE ofnme co-
Opanng XPYXKOB KayecTBa, Ha KOTOPHKX HauboNee OTMYNB-
ilipeca TPYTHIHE M MX IPSACTABWTCHH TIOAYYAIOT TIPEMHH OT
pykoBocTBa. Kaxasiil Mecall pyKOBOIHMITEAE IHIHET OTYET O
npolenaHHol paGore. Peiatollime B yCTaHOBIGHHEIH CPOK
TOCTABACHNYIO Jafavy MIONYYAIoT Harpany. Kpome mareprans-
HOro NOOLIPEHHA HCTIOAL3YIOT H MOpATLHEE Harpamsl. B pam-
KaxX (PHPME 9acTO NPOBONAT OOMEH ONBITOM MEXKIY pazimi-
HeIMH rpynniaMH. [lonofHei O0MeH cymHecTBYET B MeXIy
dupMamMi. Co3HBAICTCA TAKKE PETHOHATHHEES H O0IIeHAIINO-
HATBHEC KOHGMEepeHIAH ¢ NPACYXICHHSM O0IICHAITHOHANL-
HBIX IpeMHit 33 KauecTBO (KakK, HaIlpuMep, «ipemuna demmn-
ras), SOJOTHIX H cepeOpaHE Megancil, BLITYCKAIOT AAXe CIle-
IHaNbHHEe XypHAIbL.,

Heobxomo ocobo oTMETHTD, YTO CYIECTBYET YETKO BhI-
pakeHHad TeHaeHIHA B pasBHTHH KKK — c1aTh OCHOBHEIM
TEHepaToOpOM BCSH PAlHOHAMAIATOPCKOH JesATedbHOCTH HA
npounssopacTse. DdubexTunHo paboroit KKK o Miorom 06n-
ACHACTCA AKTHBHOC H MAaCcCOBOS PAIIMOHAAHIATOPCKOE ABHKE -
HHe B dnoHnH. XapakrepHo, IT0 Ha SONLIIMHCTBRE 3aBOAOB H
¢upM B ooHuH pAUMOHATH3ATOPCEKHE NPCIIOXeHHS B HAH~
Goabllell CTENICHHM IOCTYIIAIOT M OIVIAYHMBAIOTCA HMCHHO IO
marin KKK

HenocpeacTBeHHO Ha HPOM3BOACTBEHHLIX YIACTKaX cO3/a-
JOTCA KOHCYALTATHBHEIE KOMUTETHE, COCTABJCHHEIC H3 Haubo-
Jiée ONLITHEIX CTICHHANNCTOB (PHPMEL, KoTopbie naMoraior KKK
DPEINATH HOBONBHO CAOXKHEE TeXHUYCCKHe npotnemur. C apy-
roit croponnl, HekoTtopMe KKK HOCTHIH TaKOro BREICOKOTO
YpOBHA PasBUTHA, YTO CNOCOGHEI CaMOCTOATENBHO pellaTh
CAOXHeHIMe MPOU3BOACTBEHHHE 3ana9d, PVaKTHYeCKH To
muaud KKK psnobrie coTpyanukd GUPMEI pewialoT LenHii
PAX yTipaBAeHYecKHX 3agad. Hekoropme mMccieaoBatTend oT-

'Me4aloT, YTO Ka4eCTBO MPOAYKIIMH 38BHCHT OT HENIOCPECHCTBEH ~
HOIo NMpOMIBOANTENA (paboTHIKA) He Oonee YeM Ha 20%, HO
Bee 11 20% ofecnie9eHHA BHCOKOTO KaueCcTBa AOCTHTAIOTEA B
pPaMKaX SIMOHCKOH CHUCTEeMEl YIIPARIEHNs ACKTIOYUTEALHO 1O
mmnu KKK,

B 11en0M, roBopa off OpraHU3aMoOHHOM (heHOMEHE *KPYXK-
KOB KOHTPONA KAYECTBA», MOXHO BHICIMIL CRCAYIONIHE
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- TIONOXUTENbHbIE MOMECHTHI, ABAAICHINECH IPAMEIM CHEACTBH-
eM yyacTHA paboTHHKoB dupME B KKK:

1) noeHieHHEe 06paz0BaTeNLHOrO YpoBHA HeHoB KKK;

2) MOBHIIICHHE YPOBHA NMPOHIBONCTBCHHRIX YMECHMIA U Ha-
BEIKOB;

3) moBEnueHMe YPOBHA BHYTPHGHPMEHHON KOMMYHHKAIIMH
KaK HETIOCPEACTBEHHO Ha pabodyeM MecTe, TaK M MEXKIOY pas-
JUYHEIMH 3BEHBAMH TI0 TOPHIOHTANAM M 11O BePTUKANHM;

4) yayqpeHue TICUXONOTHYECKOrO KAMMATA Ha TIPOU3BOL-
CTBeHHEIX Y4acTKaX;

5) aKTHBH3MpPOBAHHE TBOPYECKOrO NMOTCHUHAMA WICHOB

6) npeppamieHne KKK B AOHOMHATENBHEI cTHMYN GoNee
ycepaHoii paboThl.

B cOBOKYITHOCTH BCe ITH NOJOXMUTSNLHEE MOMEHTH CTo-
cOBCTBYIOT B MAKCHMANLHOM cTeneHH 3dxbeKTHEHOMY HCTIONb-
30BaHHIO YSJIOBSYSCKOTO (pakTOpa, YTO NPHBOINT B KOHSTHOM
cyeTe K YBeTMYSHHIO TIPOU3BOMMTENLHOCTH TPYIA M VYIS~
HMIO KadecTBa HponykuH. ITo 31oMy moBoay N3BECTHBINA CIic-
HMaIcT Mo BonpocaM Tpyaa Kymamzapa Maxoto numer, 4ro,
IO €T0 MHEHMIO, «IeATeNLHOCTD IPYIN 1o 6oprhe 33 KauecTBo
He ARIAETCA HH B KOSM CAYYae KaKHM-TO CIICIIHaNLHBIM NPo-
IYKTOM TPATUIIHOHHOTO AIIOHCKOFO «KOJJICKTHBU3Ma», DTH
TPYIIIBEL HAXONAT TAKOS IUMPOKOS PACIIPOCTPaHESHHMe UMEHHO
NOTOMY, YTO OTE€YAKT €CTeCTBCHHOMY XEJIAHMIO KAXIOTO
YeIoBeKAa BHOCHTD TBOPUMSCKMIE 3IeMEHT B CBOIO padoTy. Pea-
JM33IUA TBOPYECKORO MOTCHIMANA IHYHOCTH 9epe3 KPYXKH
XadecTBa hakTHYECKU NPERCTABNAcT coGOH CTPOHTEILCTBO
«rpoba ana cucteMu Telinopas.

HEDOPMAIBHBIE I'PYIHIBI 110 POPMHPOBAHHIO
JIOSLIBHOTO OTHOINEHHA K PHPME

3HAYHNTENBHYIO POAL B MHTCTPALIMH MOCTOAHHAIX PAOOTHH -
KOB B CUCTEMY <«ANQOHCKOTO THNA YIPABJIeHHUS TI¢PCOHAIOM»
WTpaloT TaK HasblBacMHEE HethopMANbHEE TPYIINEL HA pabogyeM
MecTe. Kax mpasuno, OH¥ OpPraHM3YIOTCA NPH AKTHBHOM
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2. Menedwcmenm nepconana 6 Anonuu

cOIeCTBUN pyKOBOAcTBa hUpMH. B anoHcxux dupmax npn-
HATO, YTOOH HENOCPEACTBEHHHE PYKOBOAMUTENH IPOBOAHIM
3HAYMTCABHYIO 4aCTh CBOSTO CBOGOIHOTO BpeMEHH (TIOCTE pa~-
6oTHI) BMECTE CO CBOHMH MTOTYMHEHHHMH — OHU XOIAT BMEC~-
Te B KHHO, B peCcTOpaHEl, B 6apH W Ha cTammoHH. 91H Hedop-
MaJIbHEIe COOpAHNA H BCTPEUM HOCAT NTOCTOAHHEIN XapaKTep.
QHH cITOCOOCTBYIOT TOMY, YTO KAKIHI COTPYIHHK IpRydacT-
¢l JelicTROBATE B ONIPeACICHHON cOLMAMbHOM cpelle, yeBaK-
BaeT HOPMEI H TPANULHK, IPUHATHIE B JAaHHOI Ipynine, HAKO-
Hel, HAUYHMHaeT Jydlie TOHuMaTh HACONOTHIO K Mopanb dup-
Mel. QakTryeckii, HedopMambHada Tpyrina NpeBpalliaeTcd B eIle
ONMH KaHa, yepes KOTOPEIH KAXAasd NUYHOCTL BKMIoYaeTed B
LIEJOCTHYIO CUCTEMY (PMPMEHHOH OpraHM3allii, ¢ e¢ Chelu-
thrueckoii crcreMoli LIeHHOCTE.

BceM XOpOIHO U3BECTHO, YTO, NCTIONB3YA CPSICTBA Hedop-
MAaITBHOrO OOIICHHA ¥ co3aaBas TEINyIo U IPYKECKYIO IICHXO-
JOTHYECKYIO aTMoc(hbepy Ha NPOM3BOICTBE, MOXHO CTABUTL H
PelIaTh O4YCHE CAOXHEIS 3ala4H, ¢ JICTKOCTBIO YCTPAHAA BCe-
BO3MOXHHE¢ KOH(IHKTH., KpoMe Toro, B Takux 01aronpHaT-
HHIX YCNOBMAX Y moaei BripabartipaeTca ¥M3HeHHad M NOBe-~
JeHYeCKas MO3NIHA, YINTHEBAIOIAA CIICTMIYecKHe OCODeH -
HOCTH APYTO# IMYHOCTY, €€ OPUTHRAIBHEE BITNAIH M CIIOCO-
611 peannzalyim o6IerpyImMoBoi uemu. ITpaBHAbHOE PYKOBOI~
cTBO HedhopMaATEHOH NeATENEHOCTEIO B JHAYHTENBHOH CTeIe-
HM paclUMpAcT BHYTPHTPYILIOBYI) KOMMYHHKAIIMIO, CTIOCO6-
CTBYET (POPMHPOBAHMIO NOBSPHA M B3aHMHOTO YBaXeHM.
H, uTo ocofeHHO BaXHO, coeiicTRyeT amuHoMY npodeccno-
HaNbHOMY POCTY KaXAoro COTPYIHHKA.

BHYTPHOPHPMEHHAA CUCTEMA OLHEHKH
HENMOCPEACTBEHHBIX TPYLOBBIX PEIYVABTATOB
COTPYIHHKOB

CaMbIM BAXHEIM MOMEHTOM B MEXAHU3ME YBAILIBAHUS JIHY -
HHX NPopecCHOHANEHEIX HHTEPECOB KAXAOTO COTPYAHHKA C
peaynbTaTaMi TIPOM3BOACTBEHHOIO Y4acTKa, Ha KOTOPOM IIO-
CACHHUHA TPYAWTCA, ABAAETCH CHCTEMA OWEHKH TIPUNATAcMBIX
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Hpusomenue

M yenamii. B smoHcKkX dupMax cTpeMATCHS K TOMY, Y1001
5Ta cMcTeMa ORIna cO30aHa HA OCHOBAaHAW BCEM TIOHATHEIX M
SICHEIX KpUTepHEB. CHHTacTCA, YTO CUCTEMA OLICHOK JOIXKHA
OTPAXATH 3a1A9H, CTOALINMC NIEPEH OTICALHEM IPOR3BONCTBCH-
HEIM YJACTKOM, HO OTBEYaTh HYXZAM B noTpeOHOCTAM Beeil
opraanzauni. Kak npasnno, pazpabaTsibaeTcd 1MIHpokuii Ha-
60p KpUTEepPHEB, KOTOPHE BOCTATOYHO MACTAYHH H TIO3BONg-
10T NIPUCTIOCOORTL MX K PAIIMYHEIM BHAAM JeSTeALHOCTH,

CaMugit PasHLIT MOMEHT IIPH BEICTABIIEHMH OLICHOK — 310
CBOSBPEMEHHOCTE H TOMHOCTh BHITIONHEHHMSA IOCTABISHHOMN
nOApastesieHKIo 3anayM. B smoHcxyMx Xopnopanmsix paantuya-
10T jJBa OCHOBHHIX THHA OLicHOK. K mepBoMY THIIY OTHOCST
OLIEHKM, BHICTABIACMbIC BHIIECCTOAIMM HAYANLCTBOM CBOAM
cOTpYOHHKaM. CyllecTBYeT TPH YPOBHA TAaKMX OLICHOK:

1) oLieHKa CO CTOPOHH HEMOCPSACTBCHHOIO PYKOBOIUTENA;

2) co CTOPOHH OTHEa MepCcoHANa;

3) co CTOPOHH AXMMHHCTPATABHOTO PYKOBONCTBA (PHPMEI.

CyiecTByeT AiBa IOKYMEHTA, B KOTOPHIX 3T0 PErMCTpPHpY-
eTcq. I1aBHEIA M3 HHX TIPSICTaBleH Ha cxeme 12, Tak HA3BIBa-~
eMas KOHTPOJABHAA KapTa N3MEPCHNA PCATbHEIX PelyILTATOB,
‘TOCTUTHYTHIX COTPYIHAKOM thipME «XoHAa», Kak cnemyer u3
STOM CXEMH, CYIUECTBYET HECKONBKO OCHOBHEIX KPUTEPHER 1A
BRICTABJICHNSA OLICHKH:

A — Tpynmonsie peaynsraTe:

— obbeM BHMOMHEHHOH paloTH;

— Ka%ieCcTBO paboTHI;

— H, HAKOHEIl, Pe3yILTaTHl ACATEALHOCTH, Haxomsuekcs
33 IpAHHIIAMY HeMOCpPeJCTBEHHEIX TPYEOBRIX O0A33HHOCTEH
(paboTa B KpyxKax KoHTponA KadecTBa — KKK 1 apyrue Bhe-
cyxeOHEIe OOA3aHHOCTH).

B — OtHomenne K caymeOHnM 0023aRHOCTRM!

— TpyZoBag QHMCUHKINIHHA,

— paboTa c TPYIIoi,

— AKTHBHOCTL M CAMOCTOSTERLHOCTD.

B -~ Crpemacame x crymeSnoMmy pocry ¥ paisETHIO:

— caMOpasBHTHE,

— Pe3yALTATHBHOCTh HCATCABHOCTH.

I' ~ Coenadaveckse MpoSBACHAS B Pe3yALTATH,
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Cxema 12

KOHTPOJbHAA KAPTA ¥3MEPEHHA PEATLHBEX PEIYIBTATOB COTPYIHHKOB B ®HPME «XOHIIA»

Kapra 1 — uacms 1
It HO Hma Pam1 /OueHka
DreMOHTE DOMIBONCTBEHHOS JBE Jou
Korrpond Kp¥Tepiy KOHTpos Kogxpenme Kom-ponsias
aKTH OlleHKa
1 2 3 4
R - - | It - { Mloayge-
O6beM | BumomHed My Bech 0GbeM BoasoXeHHONK HA COTDYIHK- &M{E g;‘;’"‘e ot
pasoTH Xa paGoTh? YRoamned M COTPYIHMK NP 9TOM B KOH- omnmino | yzosner- | Moxo
TPONEHOE EpeMA? BRI JMTH JOCTMTHYT 3alUTAHMDOBAH- -
HH# ofibeM paGoT (MK MPOLeHT NPOIAHHALX eTHHHIL? gmo
Kayecrso | Colapiaionea M CTABAAPTH ¥ TeXHonOTHYeckad mic- |  Bpak, % . _ | fonvie-
paBoT nMmneHa? BRNM o cayvay, Koria cOeNaHHy paory }l'l!:n%'q ° Eoc :lwqe HO qu
N HeoOXOIHMO GHIN0 NepeNentIBars? Oco3HAT JH COTPYI- or ylosReT- | Tioxo
2 HHK HeOOXOAHMOCTh SKOHOMUM 3HEPIMH, MATEDHATOR mriio )
E M Tpyna (GLUTH MM ¥anoBu Ha ero paboTy, NMpaBHIBLHO mo
& JIM TIOHHMMAeT ¥ NPOBOIHT PHPMOHHYIO NONMTHKY)?
OcoGriit § | KakoBH pe3y/IbTaTh NeATERBHOCTH COTPYIHUXA, KOTO- ] _| rtonyue-
PHe€ He BXOIAT B €10 HeMOCpeACcTBeHHEE TPYRoBHe of1- E:n%rqe E‘:’ 'i“"‘e HO gq
3AHHOCTH (YUacTHE B KPYKKaX KOHTDONA KaYecTea, KO- or o! yromner- | mwroxo
JIMMECTBO MONAHHHX PALMOHANNITOPCKHY NpEeIoRe- TEHH )
Huit, ¥ mp.}? EOPH o

HNHOUE & DYDHOOIDU WINANNCOMIPY T
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Kapra 1 — wacts 2

Cxema 12 (npodosocerie)

Hun

Brne - Ipou3BolIcTEEHHOE JBEHO Paur/Quetxa
KoHTpoNA Kpurepun xoKTpons KonkpeTHsle KonTponbuas
GaxTit OlieHKa
1 2 3 4
Tpyxosas | MOXKHO M ROBEPHTH COTPYAHHKY BHTIONHeHHe ciok- | [porynw  { OnmeaHo | YaowneT- | Thnoxo
2 | micmau- | HOTo ciiyReGHOIO JagaHma? BeutH nu cimydan yxoma ¢ | (ow) 2 BpHTENL- 1]
g Ha paBorH paHBIe TIONOKCHHOTO BPEMEHY, OICYTICTAMA Ha | Onosnarua HO
paGore Ge3 paIpelieHHa (FIPoTynoR), onosmrmii? Crpo- | (xonwvect- 1
s 10 cofmONACT TRYROBYIO AMCUHIUIMHY HiH Gomraercd | mo)
6ez pena? Hocut nu paGouyro onexmy? Touno an co- | Orcyrerene
‘§ GInonaeT BCe BCE NpaBMia TeXHHKH GelonacHocTn? BROM | na paGouem
E JTH enydan HapylleHns TpyRosoro pHrsa (Geenonesnolf | mecte (xo-
Tpath paboyero speMeHit)? JIHYESCTRO)
g. PaGota B | [IpOABAACT MM JYX COTPYTHMYECTBA (CONMMEADHOCTD) B Ornueno | Yaoenet- | Tinoxo
S | rpynne TPOLEcce COaAANNS SAFONPHATHOM ATMOCHEDE B KO- 2 BODMTENE- 0
w NeKTHBe, MOIACPAMBACT JIH PyKoBOZMTena? OxasreaeT Ho
2 MW TIOMOLIE H TORACHXKY Hanee MOMOARIM KOLICTAM 1
g no pabore?
E TTpOARNACT NTH JXeAAHHS 3JAHHMATECA HeNPMATHOH M Ormno | Veos-vo | Mioxo
CAMOCTOR- | ero paboToit? [TpossiseT MM OTBETCTEEHHOCTB? 2 1

annemovndiyr
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Cxema 12 (oxonvanue}

Kapra [ — qacrs 3
— TIpOR3IBOACTREH OE 3BEHO L ES Panr/OleHKA
KOHTDONA KpHTepHY KOHTpON: | KonxperHze KoHTpoubHas
: akrs OLEHKA
1 2 3 4
E Camopa3- | CIDEMHTCS AU K CAMOPa3BHTING CBOMX CTI0COGHOCTeH H Otmano | YaopneT- | Ilwoxo
BRTHE YMeHHH, CTapaeTCA /M BHEIDUTH B CBOI PaBOTY peayih- 2 BOpHTeNb- 0
TaTHl cBOCH AEATENLHOCTH 110 CBOEMY CAMOPAIBHTHI? HO
Kax HenonpayioTed B paloTe yMeH¥S B IHAHMA, TIOIY- 1
JeHHEe B MpoLiecce obyueHHa Ha paboueM MecTe?
PesynbTa- | AKTHBHO IH BKOYAeTCA B paboTy, CKONBKO H KX Omiuano | Yaoenet- | Ihroxo
2 | usnocTs B | NMpeMNOXI yooepiLIeHCTBORAHMKI 1§ CKOTEKO K3 HIX CaM 2 BOPHTEIb- 0
paiore BHe[pMI B Ipoliecce paGoth? B xakofi crermeny yyac- HO
TBYET B YCTPAHEHHM HMEIOMIIXCA HeTOCTATKOB B palote 1
H Kax Goperca ¢ GpaxkoM? CYUIECTRYIOT JIH IDTAHOMED-
HOCTB K TIOCTENIEHHOCTE B paboTe COTPYIMMKA H B NIPO-
v LeCee g0 CAMOPAsENTHAT
E Creundu- | YIyauIiucs T Pe3YNETATH H NOKA3ATEH COTPYIHHKA
S [qeckue mpo- | 110 CPABHEHMIO ¢ MPOLUILIM TOROM? O““;'HO yﬂ"‘;‘“" Ilroxo
ABIEHHL H 0
PeIYIHTATH

NHHOUY & DYDHOIIN WUNIWIKDIHIW T



fTpusomenue

OleHKH MO BceM BHIUCTIEPESHCIEHHHM NApAMETPaM OT-
PaxaloTCs Ha pe3ynbTaTax NMepUOXHIHONO TOIOBOTO NOBHILC-
HEA 3apIUIaTel. 3Ta OlICHKA YYMTHBAeTCA TakKe M npu dop-
MMPOBAHMH Oaiia, BAMAIONIETO HA TpPOLEAYPY NMOBHIHEHMA
KBATA(PUKALIHOHHOrO YPOBHSI.

Jpyrofi HOKYMEHT, OTPaXXAIOIHil OLIEHKY BHILLICCTOALICIC
Ha4albLCTBa TTO OTHOLIEHHIO K COTPYAHUKY, — TAaK HadkIBae-
Moe «MHeHHe HeNOCPeACTBEHHOTO PYKOBORMTENA TI0 pe3yiib-
TaTaM O0YYeHMs COTPYOHUKA Ha pabovyeM mecTe». OlieHKa, 3a-
tbuxcupoBaHHad B 3TOM AOKYMEHTE, YYACTBYET 3a0HHO ¢ OLICH-
Koll, nauHoti B «KoHTponbHOl Kapre M3MepeHMS pealbHHX
PE3YALTATOB COTPYIHMKa», B MPOLIAYPE MOBHHICHHA KBAIH-
dbHXalMOHHOrO YPOBHA, a Ha 3T0i OCHOBE BIHseT H Ha ¢op-
MHpOBAaHHE pajMepa 3apIIaTH COTPYAHMKA B LICJIOM.

Bropoit TMII olleHKuH, BHICTABIAeMOi B AMOHCKHX dIpMaXx,
TIoKa3aH Ha cxeMe 13 «Kapta ueneidi passuTis, XoTopeie cebe
CTaBHT COTPYIHMK». 3Ta KapTa GakTHUSCKH IPeACTABNACT
coboit caMOoOleHKY coTpymHuKA. ITonobHas caMOOLICHKa AB-
JAeTCA HHICTPANLbHON YacThi «MIOHCKOTO THIIa YIpaBI¢HNs
nepcoHanoM». AMOHCKMIA MEHeAXMEHT MCXOAUT U3 NIONOXE-
HHA, 4YTO BRICOKOMOTHBHPOBAHHEIC COTPYIHMKH Jy4llie BCEro
SHAIOT CBOM CHOCOGHOCTH M BO3MOXHOCTH, NOTPeOHOCTH B
obyyeHHH N HeobXOmAMOCTH B nepenoAroroBke. Y10 xacaetea
MHEHHS BHINECTOAIIEIO HAYANLCTBA, TO OHO JIMIID JOTIOMHACT
MHEHNE COTPYIHHKA O CaMoM cebe,

Pasnmudasnle noka3aTed NogobHoH caMoOlUeHKH, TIPeACTaB-
JEHRO Ha cxeme 13, HACTONBLKO HArMAAHH U YOCTUTCILHLI,
YTO HeT HeODXOIMMOCTH B JOMOJHHTCIBHEIX KOMMCHTAPMSIX.
CaM ¢akT TOro, 970 pYKOBONCTBO NPUAAET OONLIIOE JHAYSHNE
CaMOOLIEHKS COTPYRHHMKA, popMHpYeT OIMH OYeHbL BAKHEDA
MOMEHT — CO3faHMe O0paTHOM CBAIN MCXKIY MCHEIKMEHTOM
H nepcoHaigoM. IIpaBo cOTPYIHMKa Ha CRMOOLEHKY B 3HaYH-
TENbHOH CTETEHN TIOBRIUIACT JAOBEpHe MeXIy PYKOBOEMTCHA-
MH H NOOIMHCHHEIMH, POXZasa ¥ MOCACHHAX TyBCTBO CONPH-
YAcTHOCTH OHOMY ofiuemy geny. Kpome Toro, pykopomurens
TOTY4aeT HelOCPeACTBeHHOE IPEICTABICHAS O UCHAX, KOTO-
PHC COTPYAHHK caM ¢¢be MOCTaBrI, H O eTo npobiemax.
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Cxeme 13
KAPTA OBYYEHMA (TIOBLIINEHNUA PAHTA) COTPYIHMEA OHPMB] «XOHTA»
3anABneHMe O NOBHINEHWH PaHra (papfma): Ofmas olexHxa
a) XKenaet B 9T0M oAy NOBHCHTE paspax (8 Garax)
6) XKenaer 8 cnemyioleM oy NORMCHTE Paspaz
B} B Hacroamee BpeMa XeNaeT OCTATECA R KMEKLIEMCH PaHIe TIpennoxeHHe OLEHKH
PericTpupOBaRHAY KBALHOHKAINA Keanuuxaima f
...... o
Peaynrrati mepaol PesyakTarH sropoit PexoMeHa0BaH a
OUEHKH OLEHKH (KkeM?) y 1
‘FE
Ja Aa H
_Her Hun A
Her () o 2
OKoRIaTENBHOS g
peleHHe H
Tomyunn Eue"“"‘-‘xy‘““‘ K
OUEHKY
172 1/2 Dia / Her A 3

RIHOUR 8 DYIROIDU WNINICOIIY T
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Cxepa 13 (npodoncentie)

EAPTA LIENEN CAMOPAIBHTHA, KOTOPBIE HOCTABU CEBE COTPYIHMEK OHPMBI «XOHIA»
Kapra 2 —macms 1

1. Ho npoGneManm
padoTH

1. ITo coRepaAHMIO BHIIOMHAEMOH
paboTH

2, Kakue TeMBl 019 YIYYIIEHHA H
COBEPLICHCTROBAHMA BOILMET B
ATOM TOIY

3. CeroQusiLmHag Mos pabora HOa Her
OyeHb MHe TIOMXONHT 5 4 3 2 1
Murepeckan 5 4 3 2 1
Benuka no ofkemy 5 4 3 2 %
TpynHa no conepxaunme 5 4 3 2 1
4. Cnegytonudii Tzt paGoTsl, KoT0- | A, Ectp Her
PYI0 COTPYRHHK X0Teqt 051 HayaTh | B. 1. Xoten 65 Havats 2. B orepyio- - 'eped 2 roza
OCBAMBATE HeMeITEHHO M TORY
(TIpMMeYaHHe: CYIEecTByeT Mpo-
IPAMMA. C 4 THItAMHE TeTTEBHOCTSH, B. Kakag pafora 1. B pamMxax 0CHOBHOIO 3B&Ha

XOTOPHE COTPYIHHX JOJKEH OCRO-
MTh)

2. BHe paMOX oCHOBHOIO 3B8HA

I'. Tpwinisl, HO KOTOPHM EMACT IIONYINTD STY paoty
(B cmy4ae, XOrfa HET ¥efaHMA BHIOMDATh HOBYKD pafoTy,
HeoOXoZHMO OOBACHHTE IPUEHHY)

ansowmovndyr
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Cxexna 13 (npodosmcenue)
Kapra 2 — uicts 2

2. ITo BompocaM caMOpaZBNTUS

1. Uenn no caMOpaIByUTHIO, KOTOPHE TOCTABIEHE B FTOM IOy

2. Kaxne 3HaHBA, YMOHKA, OIHT, EpambHKag Gl rproGpeTeHH B MpOIDIoM
TONY. A TAKKE KAKHE YCHIMA 5HJIK TIPAIOXeHH B paGoTe HAN onpelenesHoN
TeMol

3. Bonpock B3aMMOOTHOEHHH
€ HeNOCPeOCTBEHHWMH DYKO-~
BOOHTEAAMH

1. Kaxue nmpofneMH Xeitan GH pelllMTE CO CBOHM HETNOCPNCTBEHHHM PYROBORHTE-
leM, JOTH 9TO PYKOBORHTEN HeoGXOMMO CASTATD (1o CoIepaHuo paboTH, no
yayquennio paboyell 06CTAHOBKH, B CBAIH ¢ MERTTHIHOCTHRIMM OTHOINEHHAMM
Ha paBogeM MecTe)

2. o XaknM npoGneMaM, TIoMHMO paGoTe, XoTel Ghl TTOFCBOPHTE GO CBOMM HeTo-
CPEJICTBEHHHM DYKOBOIMTEEM

HINOUE & DUDHOId2U WiNdWHPINPY T
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Cxema 13 foxoxsanue)

Kapra 2 — 9acts 3

4. O xapakrepe u

5. Keaauduxa-
UHOHHAH CTe-
TieHb

. Yo BHIEBaeT ceigac

HAAOOMBIUIMIT HHTEPES B
moeit pabore

. KOHKpeTHHE JaHHKE O

MOEM XBPAKTEpe, MOHX
HOCTOHHCTBAX H Helo-
CTaTXay

1. TOTOBHOCTH K COTPYEHMIECTRY

2. OTKpHTOCTD, PAMOTA

3. UyBcTBO OTBETCTBEHHOCTH -

4, Ofnafakie TePIMMOCTEI0 H YMEHHEM BeCTH Iepero-

BophL
5. AXTHBHOCTE H c1iocofHOCTD BRTE MMepOM
6. TInaHoMepHOCTh, MOCICIOBATEAEHOCTE
7. dpyTre KOCTOMRCTRA, KOTOPHMH MOXHO TODAHTBCA

1. KpanuduxanuoHHas 1. Hueolanca KeanpRKALHA

cTeneHh, ABALRULIALCA 2. BunoHAeman paGora

LS B HACTOALHH Mo- 3. ¥popens ofydeHns, NONyMeHHNH No jpaim ofyve-

MCHT HHMA HA paboueM MecTe

4, Kaxoft pas npeTesyere Ha 2atnyio KBAOHKAMO?

1. KakHe MOH JOCTHECHHA

B MHHYBIIEM TONY %OTeN

OH OTMETHTH

annoxovndIr




2 Menedxcmenm nepconasa & Snonuu

B sroif caMoolieHke TPHCYTCTBYCT H TaKoOM BaXHEI MO-
MEHT, KAK OLIEHKa COTPYAHHKOM CBOCr0 HENMOCPEACTBEHHOTO
PYKOBOOUTENA (B MEPBYIO oYepelp — €ro Ac/oBhie Kayecrsa
KaK McHeaxepa) B rpade «B3aHMOOTHOWCHHS ¢ Henocpena-
CTBCHHBIM PYKOBOIHTEIEM»,

B naHHOM cay4ae MOXHO OTMETHTD, 9TO 3Ta CHCTICMa JacT
BO3MOXHOCTb IIepcOHaAY He TONBKO OLIGHHBaTh cebd, HO H
CBOMX PYKOBOOWTENCH, H ARNAETCA BEHKONENHHM MEXaHU3~
MOM Pa3BHTHA TPYAOBOH MOTHBALHH, HHHITMATHBEI H TIPOM3-
BOJCTBEHHOH aKTHBHOCTH, YTO CNOCOOCTBYET HOCTHXCHHIO
Bhicodaiinero yposHa 3dpeKTHBHOCTH B pabore.

Kak Ha DpakTHEe HPOHCXOANT HpoleAypa dopMupOBAHAS
COBOKYTTHOIM OIICHKH AENTCIFHOCTD COTPY/IHHKA M KaKYIO polib
B 3TOM TIpollecce MIpaloT yXe YIOMSHYTHIE TPpH YPOBHA Me-
HeEMEHTA HHPME — HEMOCPESACTBCHHEIH pyKOBOAHTENE, OT-
e MEPCOHaNa M BHCIICe aOMHHHCTPATHBHOE PYKOBOACTBO,
HArAAAHO IMOKA3aHO Ha cxeMe 14.

B dmpme «XoHma» dopMHpOBAHHE ITOM OLIEHKM CBAZAHO C
OIIpEHCICHHHMH H TOYHO 3a(PMKCHPOBAHHHMH IATAMH Ha
NPOTSIXeHHH Beero (PMHAHCOBOTO rofa. 3HaHHE TOIHOK HATH
aTTecTalMM aeT BOIMOAKHOCTD KaXAOMY COTPYIHHKY IIpensa-
PUTENEHO MOATOTOBUTHCA K OOCYEICHUD CBOCH AEATEIBHOC
- Kaxmerii coTpymHNK GHPME OLICHHB3STCA ABa pasa B Te-
yeHHe roaa. Ilepsas olleHKa CB3aHa ¢ ONpPEHCHCHUEM pa3Me-~
pa JOTIONHHTENEHON 3apaboTHoll nnare, TaK Kax npH CooT-
BETCTBYIOIIMX AJOCTHXCHHAX B TPYAC COTPYAHHK NOAYYAeT
€XeroJHyIo peMuio.- Bropoii paz coTpyaHMK olleHMBaeTcqd B
CBA3M C pPeryNnApHBEIM eXelORHHM NOBBIUCHHEM 3apINAaTH,
NONOXEHHBIM KAXKAOMY NOCTOAHHOMY pabOTHMKY IpH ¥CiIo-
BMH €T0 A00POCOBECTHOTO OTHOLIGHMA K CBOMM O0A3aHHOC-
TaM. B TOM ciTysae, eC/IM B 3TO BpeMA HACTYIIaeT CPOK OYepel-
HOTO MOBHIIICHUA KBATH(UKALMH, TO JAHHAA OLIEHKA YYHTH -
BacTCA NpY MPHHATHH pellicHHA O NPHCBOCHHH COTPYRHMKY
6onee BEICOKOro KBanudUKalMOHHOTO pa3pama.

KommaHuA Beerna 6epeT Ha ¢e6g Bee pacXonsl, CBA3AHHBE
¢ OLCHKOH M nporpamMmoil obydeHMs mepcoHala NMo STOMY
nosogy. CobpaHis B CBA3H ¢ UTOTOBHIMHM OLIEHKAMM NPOBO-
AATcs TONBKO B pabouee BpeMs, cayxalmye OTIeNa MepcoHaia
TOTOBAT H PaclieYaTHBAIOT BCE MATepHAIE], AlTHCLIBAIOT BCE
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Cxema 14
TEXHOJOI'YA BEICTABIEHIA OIEHKH COTPYIHHEY B OHPME «XOHIA»
Mecau CoTpymHHK HenocpeIcTBe HAHIA Oten ATMHHUCTPAIMA
DYKOBOLKTENb «ITepconan»
1 2 3 4 5
ATnpent MpencTannger pyKORO- Tponepser xapry Ne2
JHTENIO CBOID KapTy Ne2
Becena Mexny cotpyn- IToarcToBnsAeT Kapry Tlporepsior kapry Nel | BHOCHT NolpaBky
Mait HHKOM H Henocpena-~ Nel
CTBEHHEIM PYKOBOIHTE-
neM
Mois Momrotosnser kapry | PETHCTpHpYIOT Kapry
st obyderus cotpyn- | A oGydenud. [lpu-
H¥KA HHMAKT pellleHns TIo
xapTe MNed
W Ecn 370 HEOGXOIMMO,
TO IaT NMpeMHID B
CBASH ¢ KapToit Nel
ABryct TNpHHMMANOT PellicHie
o KapTe oSydeHns

annaxovndpr



60F

Hpodoacerue ovemn 14

CeHTAGDE
Oxrs6pe Becena Mexiuy corpyauH- | Moarorosnser kapty Ne1 | IMpobepior xapry Ne | | BHOCHT KOPPeXTHRH
KOM ¥ HeNOCPENCTREHHEM
PYKOBOIMTENEM
HoatGpb TMomrorornster kapTy ofy- | [IpHHUMAOT peyieHHe
YeHNna COTPYAHHKA o Kapre Ne 1. Pervicrpu-
PYKOT KapTy o0ydeHHA
Bexabps Ecmu 310 HeoBXommMo,
TO AT MPEMHIO B CEA-
3M ¢ KapToit Ne 1
Aueaph TNMpoeepser kapry Ne 1 ¥ | BrocsT HeoSxommMue
Ne 2 | Kapry obyueHun KOPPEeKTHEL
Deepans TIpHHHMAIOT PElliCHHE B CRA3N ¢ OMPeJSACHHEM €XeTONHOIO TIOBHILEHHA
.| 3apImarH COTPYIHAKA H NOBHIEHHA eI0 KBATDHKAIHOHHOTO Paspafa, ecli
ATO HeOOXOmMMO
Mapr MonyaaeT HOBHUICHHE

NIHOUE 9 DYDHOXIIU UHINICONI T



Hpusrowenune

pe3ynbTaTEL. Boabllloe BHHMAHHe OTReA IepcOHANA YAeAser
($OpMHPOBAHHIO JOKYMEHTOB M4 OLCHOK. COOTBETCTBYIOIME
KapTthi, 61aHKH ¥ hOpMyIApH B Ipollecce paboThl NOCTOSHHO
copeplieHCTBYIOTCA. T1pH Heo0X0AMMOCTH cocTaBIIAOTCA pas-
JMYHEe KapTH (hopMyNApH) AN OTACABHHIX TPYIT COTPYA-
'HMKOB WIH OnpeeNeHHBIX goipkHocreit. [lpenaasHageHde Boex
ITHX AOKYMEHTOB He TONEKO B (hUKcaliM onpeAeneHHBIX dak-
TOB, HO ¥ B TOM, YTO OHM JOJXHE MOGYAHTE KAXKTOTO COTPY/-
HHKa AaTh 0 cebe MakCcHMAIBEHO NONHYI0 HHbOpMaINIo, He-
o0xoauMyI0 AN 00LEKTUBHOTO BRICTABIEHHMS OLIEHKH.

Pasymeerca, uro colpaHHEC JaHHEE OYIYT HOCHTH KaK
o0bexMBHHIA, TaK ¥ cyOBLeKTHBHHIA Xapaxrep. [losromy B
Kaprax BceTlia ¢CThb CBODOJKHOE MecTo I KOMMEeHTapud cIie-
umManucra. B camMoM oraene ynpapneHHUa nepcoHanoM pabora-
IOT ONHTHEIE CHELHATUCTH — TICHXONOFM, COLIMOMNOTH, YOPHC-
TH, KOTOpHE, €CH 370 HeOOXOmUMO, NMPH JOMOAHUTEMEHOK
06paboTRe Xapr crmocobHE cHenars MpaBHIbHEIS BEIBOTH HAaKe
HA OCHOBaHUU cyOheKTHBHON MHMOpMaiuK.

HesrenbHOCTD MO OLIEHKE COTPYAHMKOB HAYHHACTCS B an-
peie, Korga Bce ITOJAICT CBOHM HEIOCPEACTBEHHEIM PYKOBO-
IurensM «KapTy Leneil pasBUTHA», IOCTABEHHEIX IIepel, co-
boii corpymmkoM (o6osHayeHHyI0 Ha cxeMe 13 kak kapra 2),
T. €. KapTy caMooLieHKH. Bech anpess MOCBMUACTCA IIPOBEPKE
BHILCHAIBAHHEIX KAPT HEMTOCPSHCTBCHHBLIME PYKOBONHTENAMU
BCeX IIPOHABOINCTBEHHEIX OTHeNOB. B cienyioieM Mecale (Mac)
HENOCPEACTBCHHLIE PYKOBOIMTENIH BMECTE CO CBOHMM ITOMOIIE-
HMKaMH TIOATOTOBIAIOT «KOHTPONILHYIO KapTy HaMEpEeHHA
PeaNBEHHX pe3yAbTATOB COTPYAHHKA» (OGO3HAaYCHHYIO Ha CXe-
Me 12 xak Kapta 1). OnHOBpEMERHO € 3THM HENOCPeACTBEH-
HbIi pYKOBOIHNTEL IMPOBOAUT HHEMBARYATEHEE DeCeH ¢ KaX-
JHIM CBOMM COTPYAHHKOM. DT0 oOCYXICHHE ¢ INIa3y Ha Ija3
ABAACTCA MCKIIOYKTENBHO BAXHBM MEMCHTOM B ICIOCTHOM
ApoLecce OIICHKH COTpYAHMKOB. IIpH npoBeneHAH Taxoii Gece-
OB pelnaollee 3JHAYCHAC HMEET cosliaHie arMocepH Ipy-
JKECKOT0 AHANOTa M MCKPSHHOCTH, 910 NPUBORHT K 3¢ddek-
TUBHOMY obMeRy HHbopMaLHeil,

ITocie TOro KaK cOCTOHIC pasroBOp MeXIY HellOCpeICTBeH-
HBEIM PYKOBOIOHTENIEM H COTPYOHAKAMM, B HpoOLiece BRICTABIS-
HHA OLEHKH BKAIOYAIOTCA 3KCHEPTH M3 OTACNa NEpcOHana.
Oni, mociie aHAAM3A BeeX NPeCTABNCHHLX JOKYMCHTOB, MO~
TYT chelath PAN MHECEMeHHBX 3aMedaHuil MITH KOMMEHTAPUECB
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2 Meriedwcsmerim nepconasa & Snonut

K olleHKe. B CIIOPHOM c¢iIyyae NpeAcCTamIfeTca SKClepTHad
OlIcHKA HNH MHQOPMALIHA, KOTOpad HEH3IBECTHA HEMOCpSad-
CTBEHHOMY Ha4YanbHUKY.

Iocne Toro Kak oileHKa 00CYXKICHA ¢ BRILICCTOAITHM py-
KOBOgMTENEM (ANMAHHCTPATHBHOE PYKOBONCTBO) W HAILLIA CBOe
OTpaXeHKe B 60 3aMeYaBMAX, BRINCCTOMIME PYKOBOTATENE
TOMNCHEBACT JANOAHEHHE GOPMYIAD, YIOCTOBEPAA HE TATb-
KO IpOYTeHNE, HO ¥ opo0peHHe BOKYMEHTA. JakmoaHTenh-
HEM MOMCHTOM JAHHOTQ 3TATIA OLIEHKH COTPYTHHMKA ABIASTCS
TNIpHHATHE pellicHNA (Ha OCHOBE JANIQIHEHHOH XapTh! 1) 0 no-
NYYCHAN COTPYEHMKOM B HIOJe NONYTOJI0BOI npemisu (GoHy-
ca), @ TAKXKe O pasMepe 3TOH NpeMuu.

B 10 Xe caMoe BpeMs B HKOHE HCOCPEACTRCHHEIA PyKOBO~
IMTeAD HAHHOTO NMPOM3BONCTBCHHOTO YYACTKAa HaUHHaeT 3a-
NOAHATH KApYy «MHeHHe HeNOCPEACTEEHHOTO PYKOBOTHTCILA
O MIPOXOXACHUN O0OYIeHHA COTPYAHHKA Ha pabodyeM MecTes,
o603HaYeHHYIO Ha cxeMe 13 xax xapra obyueHua. Ilocae co-
OTBETCTBYIOLIHMX KOPPeKNHi, KOTOphle BHOCAT CNELHANHCTRE
M3 OTfiea IepcoHaNa ¥ aIMHHHCTPATHBHOS PYKOBOICTBO, IIPH-
HUMAaeTCqd OKOHYATEJIBHOS pelieHH e 110 BOIpOCcY JalbHelinie-
ro oby4eHHs cOTpYIHHUKA.

Bropoii 3Tan nponecca oNeHKH COTPYIHNKA HAYHHACTCA B
okTiIGpe M B pAje MOMEHTOB NOBTOPACT YXe CAeNaHHOE HA
nepBoM atane, HemocpeACTBeHHELH PYKOBOIKTENb TIOATOTOB-
ngeT Kapty 1, IpoBOANT Decedn ¢ KAXARM COTPYIHHKOM, 110-
JyiCHHEIC Pe3yALTATH NPOBEPTIOTCA M KOPPEKTHPYIOTCA Clle-
IHATHCTAME M3 OTHeNa NEPCOHANA H BRILSCTOSIHM PYKOBOI -
cTBoM. BHCTaBIeHHA® B pe3ylNbTATe STOTO Mpollecca OIeHKA
BIISIET HA NOAYYeHNe COTPYRHMKOM TpeMMH (M ee pasMep)
mnepen HoBEIM TonOM.

Haxonen, B sHBape HA OCHOB2HUM OHEHOK, MOJYYSHHHX
COTPYOHHMKOM Ha TIepBOM H BTOPOM 9STarlaX, BHICTaR1AeTes 06-
1uras (copoxynHat). Ha ocHOBe 3T0H cyMMapHOH OLIEHKM TIpH -
HAMaeTCA pellicHHe, BAMMIONICe Ha OUePeHOe SXeTORHOe TI0-
BHIUCHHE 3APILIATH, NOJIOXCHHOS BCEM HOCTOIHHEIM paboT-
HMKaM (TeliXu LHOKIO), a TAKKe JaHHAd OLEHKA yJACTBYET B
dropvupoBaHnH Ganna, HeobXOIMMOro BN HOBENUCHHA KBa-
THGHKATMOHHOTO paspsfa (H0KaKy).

B 3aKim0ueHMe OTMETHM, YTO PA3HIHLIe NICMEHTH, KOTO-
Pbi€ COCTAB/IAIOT CHCTEMY OLICHKH HEITOCPCOCTBEHHRIX TPYIO-

411



Hpusroxmenue

BHIX Pe3yNLTATOB, CO3MAIOT B AMOHCKUX KOMITAHUAX OYEHBb
OUHAMM4HYIO atMocepy. [IpudeM cama no cebe OHEHKa HH B
KOeM CIIy4ae He CUMTAeTCqd CaMOLIeNbIO, a TOIEKO CPEACTBOM,
obecTIeYHBAIOLINM TIPHHATHS aNeKBATHRIX pellleHWI! W OITTH-
MAaJIBHEIM CIIOCOOOM YIIpaBiieHHA TtepcoHanoM ¢dupmMel. TlepH-
ONUYECKHEe IIPOBEPKH 3TOM CHCTEME! ¢O CTOPOHH BHICIIETO
MeHeImxMeHTa JHUPMH o0ecTIeYHBAT NPABUNBHOCTE IPHHA-
‘THA pellIcHUI H OLICHOK, a TAKXE CIIOCOOCTBYIOT €¢ IIOCTOSH-
HOMY YCOBeplIICHCTBOBaHMIO. Benp HapAmy ¢ MCNOJNL30BAHU-
€M OITHMANLHEIX KPUTCPUEE H IHKANL] U1 BHCTABICHHUS OLI¢~
HOK, HAIE XHOCTH cOOpaHHEIX AAHHEIX -~ JIMYHAS 3aMHTepeco-
BAHHOCTL BHCLIETO PYKOBOACTBA CUHTACTCA ONHHUM H3 caMBIX
TJIABHEIX JOCTOMHCTB ATOHCKOH LIKONH YIIpaBicHKBA Tepco-
HanoM. Bece BhouenepedncicHHEE (PAKTOPH FapaHTHPYIOT, YTO
AMOHCKAsA CHCTEMA ONCHOK NMEePCOHANA CNpaRigeTed ¢O CBOCH
sanadeli GOpMUPOBAHHA BHICOKOMOTHBMPOBAHHOTO H 3ddeK-
THBHO AcHCTBYIOLIETO NepCOHANa.

3aBepinarolieil HOTOM B ATTOHCKOH CHCTeME NOATOTOBKH BhI-
COKOMOTHMEHPOB3HHOTO TIEPCOHANA, Oe3YCIOBHO, ABNSeTCs CI10-
cob (Mozienn) dopmMEpoBaHns 3apaborHolt athl. Kak u Bee
ANEMEHTH ATIOHCKOH cMCTeMEI YTIpaRIcHWs, JAHHAA MOICAD AB~
JAeTCA OTKPEITOH M AMHAMIIHOMN, HENPEepEIEHO NaMeHsIomeH-
¢#1 TIO BO3ACHCTEEM BHYTPSHHHUX H BHEIUHMX (aKTOpOB.

B nepByio ouepenp, 310 H3MeHeHME 0OIICH IKOHOMMYEC-
KOH KOHBIOHKTYDH, H3MeHEeHH B caMoit (hipMeHHoit cpene
BaMSIHNE COLMANbHEIX NIOCNEACTBHIT HayUHO-TEXHUYECKOH pe-
BOJIIOIHH,

Creayer 3aMeTHUTD, 9TO KAXKIAA KOMITAHHA HMEET CBOI Ba-
pHaHT dopMupoBamisa 3apaGoTHoll mnatel. Ho gake B atnx
cneupuIecknx ocoGeHHOCTIX MOXHO YBUAETD KOHTYPH 00-
MEr'0, YTO JaeT OCHOBAHHA TOBOPHTEL O HANMHYHH ¢AMHOH lle-
nocTHOH anoHcKol MogenH. Kak nipabBmiio, 31a MOfieNb COCTO-
HT H3 AIBYX OCHOBHHX YacTei:

— CTaHHmapTHadA 3apIaTa;

— JONOIHWICILHHE BHITUIATH.
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2. Menedycvenm nepeonasa @ Anowun

B oTH JOTTOMHHUTENBHEE BRITLIATH BXIIOYAKTCA BCEROIMOXK-
Hble HANOABKHM 3a HOYHEE CMeHE, CBepXypouHy1o pabory, fie-
XYpPCTBa B BHXOIHBE Y NIPasTHHYHBIC THU, MHOTOE JpYyToe.

Q0bexTOM HAalllero BHUMaHMA OyfeT NpeXae Bcero Moenb
dopMHpoBaHNA CTaHEAPTHON 3apaGoraoi naare. g sroro
PACCMOTPHM HECKONBKO PasTMYHBIX (hMpMeHHBIX BapUaHTOB,

Buauane ocTanopuMca Ha pupme «XUTAUH».

3apnnara coTpymHMKaM B dnpMe «XHTaUH» COCTOHUT M3
CNeAYIOLUMX 3NEMEHTOB:

1. Kuxonxro (ocHOBHaA 3apmnata) ¢opMHpyeTcs Ha Oase
00pa30BaTeAbHOrO M KBATH(MUKALIMOHHOTO YPOBHA H KOJH-
yecTBa JeT, npopaboraHHbX B dupMe. K mepeoHayanbHol
OCHOBe, KOTopas onpeaciifeTci, Kak NpaBriO, B 3aBUCHMOCTH
OT O0pPa30BaTeIBHOTO YPOBHA, KaXauIlt ron nobaenderca yxe
YIOMSHYTOE <«PelVIAPHOe eXeTONHOe YBeNHYeHHe» (IHOKIO),
pasMep ero 3aBHCHT KK OT KBATHOMOHKAIHOHHOTO paspsia, Tak
H OT OLIEHKH (caTteii}, BBICTaBIAeMOil COTPYAHUKY KOKARI roa,.
HeolbxomiMO OTMETHTB, YTO pasMep «OCHOBHOI 3apIuTaThi»
BIHAET HA OUeHb MHOTHE JONMOIHHTCNILHEIE BEOLIATEL — Ta-
KHe, KaK TONYTOoOBas NpeMHsA, BOSHATPAXKAECHHE B CBAM ¢
BRIXOAIOM HA NICHCHIO H IPYTHE.

2. Kaxwo (pononHMTENbHAd 33prUlaTa) — ONpPeAcNaeTcs B
3aBHCHMOCTH OT OLICHKH TOCTHXCHHI COTPyIHHKA (cateif) o
(opMyIe, KOTOpad pasHYAeT TPH OTASIBHEIX HAIIPABJICHAS —
TIPOM3BOACTBEHHOS, ATMHHHCTPATHBHOS, HCCSNOBATENIBCKOE,
B aroit popMyne «OCHOBHAA 3apIlIaTa» YMHOXAaeTcd Ha TIpo-
HEHT OT TIONYISHHON OLIEHKN M 00pasyeT «HONONHHTEALHYIO
3apNJaTy» COTPYNHHAKOB, 3aHATHIX, HANPAMEP, B NPOHIBOI~
CTBCHHOM HANPABICHHH.

3. loxymyxio (3apiiata 3a BHIIONHEHHE OTIpeAeNeHHHX
dyuxumnit) dopMupyercd Ha OCHOBE BHNOMHAeMOH paGoTHI,
Tax Kak CyilecTByeT KnaccHdUKAIMA pavTHYHEIX BHAOB pabo-
TH. Tag, HanpuMep, B «XHTauM» ANA paGOTAIOWHX B TIPOU3-
BOACTBEHHOM CeKTOpe CYWHECTBYIOT TPH PadIHIHHEIX KIacca
paborhl. I[To2TOMY NpH OHpPENCACHAH pasMepa <«IOKYMYKIO»
CTaHAapTHoe pa®ouyce BpeMA Mo cHeLRadbHOM dopMyae
yMHOXaAeTcqd B 3aBICHMOCTH OT KJACCA BHIIOMHACMON paboTH.

4. Dyiio vuuxy meame (RONOTHUTENLHAS BEINIATA AN HOI-
JAEPXKKH CeMbH H B 3aBHCHMOCTH OT padioHa paGoTel corpyn-
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HHpusowenue

HHKa). IlepBasg 9acTh 9TAX JONMOMHKTE/NBPHMX BHILIAT ACHA M
OYCBUIHA, 3ABHCHT.OT YHCNA HXAHBEHIIEB B CEMbE H OIpele-
nsieTeA XedaHmeM ODecHIeYHThL CEMBIO BCeeM HeobXONHMEIM.
Bropaa yacTs cBA3aHA ¢ MECTOM PAcTIONOXeHHA PHPMEI (MK
ee oTHeNcHNnA). B SIMOHMH BHEEIIIOTCA TP THTIA paiioHOB (A,
B, C) ¥ B 3aBHCMMOCTH OT NOCNEIHETO ONPEAcAeTCA paiMep
JONOJHHTENEHHX BHIFIIAT,

5. Toxybewy wunpuyyy (cnenMansHE Tapud) -~ pononHH-
TeNMLHBIE BHITIATH 3a- paboTy BO BpeTHHX AN 3HOPOBBA, T10-
AapOONacCHHX YCIOBHAX, 4 TaKXe 33 BHIIOJHEHME EPYTHX
TSOKENBIX M ONACHHX WA XM3AM AcHCTBHMiA,

6. Biteuo meame — ROMOMHUTESNEHEE BOIHATPAXKICHUS CO-
TPYAHUKOB, paGoTalomyX B meHTpansHOH agMMHMCTPALIMN

PMEL,

Qupma <HUXOH JEHKH-».

CrpykTypa cTaHEapTHOI 3apriaThl B pupMe «HUXOH AeH-
KH#» COCTOMT N3 CACAYIONNX 3NEMCHTOB:

1. Xorxro (ocHOBHaA 3apiaTa) — GOpMHpPYETCS B OCHOB-
HOM HA TaK¥X MOKAIATENsIX, KaK 00pazopaTenbHEM YPOREHB,
npodeccronanbpHEe yMeHAA H gp. Kaxgeii rof K 3710 oc-
HOBHOIT 0aze nobGaBngercd peryAsgpHOe eXerogHoe¢ NMOBHIIE-
HAe 3apaboTHOH TIATH <1II0KIO».

2. Kaxro (nonmonruTeNbHAA 3apNAATa) — onpefesieTca Kak
OCHOBHaA, YMHOXcHHAd Ha 153%.

3. Hluzomoxio (3aprmiata 3a BHIIOXHACMYIO paGory). Cy-
LIeCTBYeT TabAH1lA pasNHIHNKX BHAOB paboT, paieeHHHX Ha
TPH OCHOBHRIX HaNpaBReHMA — ATMHHHCTPATHEHBIC, ITPOU3-
BOJNCTBEHHEE, KOHCTPYKTOPCKO-HCCAEHOBaTeAbckne. Jinsa 3a-
HATHIX pyKoBondueit paGotoil cyllecTByeT cnienHanbHag OT-
JenbHad Tabmmua. '

4, Hluxaxykio (3apraara 3a xeamudukanmo) — GopMApy-
©TCA Ha OCHOBE CYLICCTBYIOINNX B hHpMe KBanupHKALHOH-
HEIX pa3panos. '

5. Dyiio xaxio (BHINATH HA ColepXakHe ceMEH) — op-
MHPYIOTCH HA OCHOBE CITeITHANBLHON TabiaHitH, TAe CoNepXKAT-
cAl CBelleHUA IO KaXAOMY COTPYRHMKY. XHBeT OH OAWH WIH B
CeMbe, ABNAETCA JIM OH TIaBoit ceMBM (OCHOBHEIM KOPMHIb~
eM) MIH HeT, KOMHYECTBO NeTeil, HAMM9IHE NpecTApeNbIX
poanTeneli, HHBAIXAOB B CeMbe M IPYTHX HXIVBEHIER,
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2 Menedxcmenm nepconare 8 Snowuu

Dupma «TOIHABA».

XoT4 B BELIUCTICPSYMCNCHHRX MOICNIX CTAHJAPTHON 3apa-
GorHOIi nunaTsl B dupMax «Xutaau» B «HuXoH aeHi» cylmecT-
BYIOT H3BECTHBIC PAvIHIA, CICAYST OTICPKHYTD, IT0 H B hHpME
«TopmOa» B HENOM MpHASPXKHBAIOTCH OOIICTIPIHATON CXeMEL

1. Xouxio (OCHOBHag 3apiinaTa) onpenenasercs Ha OCHOBA-
Hun obieli oneHKH COTPYOHHKA, KOTopad BKIKYAET B ceba
ero npodiecCHOHANEHEIE YMEHUWS, HAROIUICHHEL ONBIT # Ypo-
BeHb HOMYUSHHEIX 3Hasmii. I'napHnie KpHTepHH onpeaeicHIKA
YPOBHA OCHOBHOIH 3apmiaThl 5a3HpYIOTCA Ha HMCIOIIEMCA KBa-
NHGUKAMOHHOM paspsifie COTPYIHITKA, KOIMYeCTBE NeT, Ipo-
PpaboTaHHHIX B (PHpPME, 3aHAMAacMOlH ROKXHOCTH U YPORHE ITO-
JAy4eHHoro ofpa3’oBaHMA 0 MOCTYIUICHHA Ha paGory B dup-
MY. K oCHOBHOI 3apnaare, pasMep KOTOpPOH onpeaciascTca Ha
OCHOBAHHHM BHIIIENIePeYHCACHHEX KPHTEPHEB, €XeroqHO J0-
OaBagcTCA PeryAAPHOS NMOBHILCHNE 3apIUIATH 33 CTaX.

2. Hluzomoxio (3apnnara 3a BHIIOAHAeMYIO pabory) dop-
MHPYETCS Ha OCHOBE HECKONBKHX NoKazareaeil: BUI BHITON-
HAeMoii paGoThHl, OlleHKa BRIOMHACMON padoThl. CaMM 9TH 1o
KA3arenH ollpeAe/InoTCA IO CIeHHATBHOM TabnHe, rae pasnnyg-
HEIC BUIH ASATCTRHOCTH pasOHTH HA HECKONBKO KiaccoB. Jna
PYKOBOZALIMX JNIXHOCTEH cyliecTByeT cnelldansHas Tabnuoa.

3. Yuoceiixio (3aprinara B IEPHON NEPECTPOMKY ) BHITAAYH -
BaeTcA B MepHOJ NepecTpoiiku (M3aMcHeHHA) caMoit CHCTeMH
onnarul. 1o cBoeit cyTH 3ToT anmeMeHT obileif cMcreMH 3apa-
O0THOI MIaTH CIYAHT 3a5a9¢ NOCTOAHHOIO YCOBEPIHCHCTRO-
BaHHA HMeloIIelica MONETH OMNATH TPYIA.

4. cromaxy meame (BONONHMTSNLHAY BHITUTATA 33 Xbe)
HaeTcd TeM COTPYAHMKaM (HpPMEI, XOTOpHE HE UMEIOT Cob-
CTBCHHOTO XHWIbA H KOTOPHM OT ¢upMH «Tomnba» He SHMH
TIPeAOCTABNCHE KBAPTHPA HIH OO XUTHE,

5. Toxywio cazuo xaxio (CieUHanbHEE JOIUIATH 33 pabory
B TAXSAEBIX, BpeOHEX H ONIaCHHX YCAOBHAX) — 91O TaKQil ane-
MeHT 3apaboTHOH NNaTH, KOTOPHI B APYTHX dHpMax BKIIO-
yeH B 3apafoTHylo ruaTy Kak Haalanka X cTaHzaprTy.

6. Pyiio xaxio (AOMONTHKMTEABHAA 3apTUIATa HA conepXaHHe
CeMbH).

Kax Mbl BUAWMM Ha OCHOBAHHH M3IO0XECHHOTO MarepHana,
MOHIeab (POpMHPOBaHUA 3apPITAATH B pPAMKAX «IITOHCKOTO TATIA
VIIPaBAeHUA TepcOHANOM» COCTABNEHA U3 pAja SMEMCHTOB ¢
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Hpurowenue

PARVTHYHEIM CONCPXKAHMEM M YACILHHM BecOM. B Ty Momens
BXOBAT KaK T0KA3ATOIM, CBR3AHHEIC ¢ OLEHKOM HeTlloCpeACTREH
HBIX PE3YALTATOB TPYAA COTPYAHIKA B COCTABE OCHOBHOTO IPO-
H3BONCTBEHHONO 3BEHA, TaK M NOKA3aTellH, OpMeHTHPOBAHHES
Ha CBASH ¢ JOATOCPOYHRMM HepelleKTHBaMy pasBUTHS dHPMH.

Kaxias ¢upma HIeT cpoil cmocof HaliTH GanaHc Mexny
STHMU IBYMSA OCHOBHBIMM THIIAMH CBA3H (HemocpeacTBe HHHIH
DPe3YNLTaT COTPYAHHKA M TIEPCIeKTHBRA pasBHTHA BCell dup-
MEl}, YTO IPHBOJUT K NOABJACHHIO PA3THYHEIX BApHAHTOB O0-
1eit MoaenH. BaxmHo NoqIepKHYTE, 9T0 BCe ANIOHCKHE MHPMEI
ZAeiicTBYIOT o ofHOM ofieil normxe, dopMupyoInei eqUHYIO
BHCOKOPheKTHBHYIO OPTAaHH3AHOHHYID KVIBTYPY, KOTopaa
yXe¢ HOKa3ana M IOCTOAHHO HOKASLIBACT CBOIO KOHKYPEHTO-
CNocObHOCTE B MEXIYHAPOAHOM MaciuTtade,

6. HN B KN
B 3NOXY CTPYKIVPHLIX NEPeMEH

ANOHCKAA DKOHOMMKA
B IEPHO/I CTPYKTYPHEIX H3AMEHEHHI

B Hagyane 90-x ronop XX BeKa B SKOHOMHUYECKOH aKTHMB-
HocTH ANMOHHN HaMeTHacH onpeaeiaeHHbI cnag, Ha doHe cra-
Ja MMPOBOTO IPOM3BOACTBA (MM 3aMEIICHNA TEMITOB €T0 PO~
€Ta) MOXHO TIOAYMATh, YTO 3KOHOMHMYECKHE TIpOHecchl, MOy~
e B ATIOHNH, SBIAIOTCH JacThio 00LeMUpOBOH TEHACHLINH.
Ho saMemieHHe TEMIOB 3KOHOMMYECKOTO pasBUTUA SNOHMH
uMeeT cpol0 crienuduKy. Cpefid FIPUYMH CHIDKCHNS aKTHUB-
HOCTH KCIIePTH OTMEYAIOT, ITO ATIOHCKAA 9KOHOMMWKA AOCTHT -
N3 TaKoTo YPOBHA 3peNiocTH, KOTODHI O0BeKTHBHO XapaKkTe-
pH3yeTcd moTepeil IMHaMHM3Ma B CHIY pacliMpeHMs oOiiec-
TBeHHOrO §orarcTha.

YeM MOXHO 3aMeHMTh TAKOTO JHAEpa morpefurenpcxoro
CITpOCa, KaK JIeTKOBO aBToMOGHIE? Ero paciuipeHHOe Impo-
HM3BOICTEBO BCETNA. MPHBOINUT K YESTHISHHIO CTIDOCA B LIENIOM.
C mpyroii cTOpOHB], KaK MOXHO YESJIHIHUTE IIPOBAKY aBRTOMO-
OMieli B cTpaHe, e KaXdeli, XTO XOTeN UMETh asromoﬁnm:
BABHO eTo uMeeT?
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2. Menedxcmenm. nepconana 8 Anonuu

HeofxonuMo TAKXe OTMETHTh IIPAMOE BO3NeHCTBIE MOBH-
IICHHS CTOMMOCTH HEHH B CPABHCHMH ¢ APYTHMM ACHEKHEIMI
SOMHMLIAMH (OCOOEHHO TIO OTHOMICHHIO K- JOIAPY) Ha yXymuie-
HHe KOHKYDSHTOCTIOCOOHOCTH ANIOHCKIIX TOBAPOB 3a pybeikom.

- MHOroe ¢BHISTEALCTEYET O BOJHHKHOBEHMM HOBHX CePb-
e3HBIX npobneM B Crpane Bocxommuero ComHua, ¢BA3aHHBX
© MepeHOCOM TIPOM3BOACTBA B APYIHe cTpaHH. HekoTophie ro-
BOPAT NaXe o0 ollacHocTH AewHAycTpuanusamm Anonnu B
xoHue XX Bexa. Kak ormeuaeT pykosoauTeans Mccnenoparenn-
¢KOro neHTpa «Acaxu» Honno CyasykH, «pois Kaxaoii sko-
HOMHYECKOH CHCTeMHl 3aKTMO9acTca B TOM, YT00H cAenarb
Goraroif XM3HE Beero Hapona. B 6eaHoit IpHPOTHEIMH pecyp-
caMi SIIOHMH CYIECTBYET TOABLKO ONHH CIOcO0 BRIHOIHHTD
31y THoSanbHyo 3aAavy — 9TO NPOM3BOAHTL M MPONABATH.
TTonyaHEe npuGHUIL, CHOBA 3aKYNATh CHIPLE H OMATE IPOHIBO-
JETH M TIpoAaBaTh. Takoi MOCTOAHHO HOBTOPAICLMACA LHKA
BO3MOXEH TOJBKO HA OCHOBe pasBUTHA mepepabarniBatoneit
npoMuinpicHHOCTH. Ho pHHAHCOBEIE HHCTHTYTH, TOPTOBJIS A
MHTeVIEKTYANLHEE YCIYTH YX¢ He MOTYT aleKBATHO MOAfep-
XHBaTh IPOMagHOE IO CBOMM pasMepaM XOJaiiCTBO, KaKHMM
ABNAETCA CErONHA ANOHCKAT 3KOHOMMKa. MlcTopuieckuil onHT
IJIaCHT, 9T0 FOCYAAPCTED, B KOTOPOM NepepabaThBalollas Ipo-
MBIIIEHHOCT, HAYHMHACT NPHXOOHTL B YNAAOK, HEe MOXeT
OO TPOLBETATE».

Hcxona n3 3105 TOruKY, AMOHCKOE MIPABUTENLCTBO COCPe-
JOTOYHJO CBOHM YCHIHA Ha MHHOBALUMOHHHIX M3MEHECHHAX.
I'1aBHas sanava HaMedMeHHLIX WHHOBAIMOHHHIX MPOPHIBOB —
BAOXHYTb HOBYIO AKTHBHOCTL M COGNATh HOBHE CTHMYIH AAA
DPa3BHTHA HE¢ TOABKO NMPOM3BOACTBA B ILIENOM, HO B NEPBYIO
odepens — obpabaTeBaloOleH IPOMBILICHHOCTH. A 3TOTO
HaMedeHO IpoBecTH pAR pedopM KaK HA Makpo-, TAK H HA
MuKpoypoBHe. LieHTpaabHOe MECTO cpel BCceX HaMEUSHHEBIX
npeobpazoBaHHi 3aHHMACT TaK HaskIBaeMAas «YIIpasAeHYeCKas
pedopmar (kedeii kaxyuun). Janwas pedopMa NpOXOmHT B
HacTOMIlIeS BpeMs MO TpeM HanmpabieHusM. IlepBoe Hanpas-
JleHHe — 3TO «CTPYKTYpHas pedopMas (peKOHCTPYHpOBAHHE
3KOHOMHXH). PEKOHCTPYKLMA OXBATHIBACT PAA HHHIHATHBHEIX
HaYMHaHHHA, HMEKIUMX Helb YMEHBIIHUTE IIPOH3BOACTBEHHES
pacxoanl. B 21TM pacxoanl BXOTUT M TAK HAIRIBAEMOS «PeTyYIH-
POBaHHe CYIUECTBYIOILEH MpakTHKH HaiiMa pabogeil cHsl»,
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Tpuszowmenrue

Bropoc HanpaBieHHe CBA3AHO ¢ MHHOBALMOHHEIMH TEXHO-
JOTUAMMH: BHERPOHHE HOBLIX NPOLECCOB, MAIIMH B MaTepHa-
JIOB, a TAKXe UCOONL3IOBAHNE COBPEMEHHEIX METONOB (TEXHO-
JAOTHH) YIIpaBAeHMA ¢ LIeABI0 aKTHBH3AIMH YeMOBEeYecKOoro
TOTeHIIHANA B IPONSBORCTEE.

Tpetbe HanpawicHMe — rAO0aNH3aLMA AMOHCKUX (HpM.
Hnero rnobanruzaini, Mo MHEHHK BBHICILErO AMOHCKOro Me-
HeIXMeHTa, Haubonee ACHO MOXHG NPEACTABUTE cebe B pune
NAYTHHH, IIPOHH3HBAIOLICH BCIO MUPOBYIO SKoHOMUKY. TIpH-
YeM B [ICHTPe 3TOH CeTH HAXORATCH AMOHCKAS KOMIIAHMS CO-
OTBETCTBYIOWIETO TIpoding, a mayTHHa, T. €. CBA3H H QA
nocjaenHeil, IPoCTHPAKOTCA HA BeCh MHP.

B sakmoyenme cliégyer nOGABHTD, YTO B HACTOAIUCE BpeMA
BRICIUME ATIOHCKHI MEHSIXMEHT CKOHLICHTPHPOBAX BCE MY4-
11iHe CHJIN Ha 3aBOSBaHMH Kaxnod KpYITHOH ANOHCKONA dHp-
MOl «mepcneXTHBHOMN TosuluH». O0pazHO roBops, PYKOBO-
JuTeNel AToHCKMX GhHpM HHTepecyeT cerolHa, «Kakoil byner
9KOHOMHYECKAA CHTyalns depes 100 aer M Xakoe MecTo B
MHPOBOIi NPOMEILEIEHHOCTH OYAYT 3aHMMATh MX GHPMBI B ce-
peduHe U B koHne XXI BB».

3HauMT, AAf ANOHCKHMX PYKOBOAMTEJNeH ImaBHad Liedb —
IT0 He «COcNbHag» paboTa ¢ LSNbIO MOVIYICHHA CEromHA ke
MAaKCHMANBHOH NpHORINH, a MOHCK NepCleKTHBEI, 3aboTa O
GyayieM. A 3TO CIIyXHUT HAFEXHBIM FAPAHTOM TOro, Yro Ano-
HHA IPEOANICET BCE CBOH TPYAHOCTH H ODeCIICYHT cebe nanb-
HelKi TeXHONOTHYSCKHI H COLMANBHELL nporpecc.

YTIPABJEHHE YEJIOBEYECKHM QAKTOPOM
KAK CYHMYJI OBHOBJAEHHA A NEFEMEH

HecoMHeHHO, 9TO B3 BCeX ATIOHCKUX MHALIMATHE H HHHO-
Ballyii Hac B MepPEYIO oYepelb HHTEPECYIOT T¢, KOTOPhIC HMe-
0T OTHOILICHHE K YIIPABICHHIO YelIoBeYecKHM dakTopoM. Bean
ceronud Anouyro oxBaTMN HeBMIAHHLIH 3a BeCh IOCACBOCH-
HHIH MEpHOA SKOHOMHIIECKHH CIIag, 9T0 OKA3KIBAET O4eHDL CHIIb-
HOE HEeraTHBHOE BIHAHHE Ha CYLISCTBYIOMIYIO H CTABUIVIO YXKe
TPANMIMOHHOM NPaXTHKY TPYAOBRIX OTHOHICHHUIH. D10 Npexne
BCETO KACAETCH ONHOIO M3 «KpAacyrOMbHBIX KaMMeil» AMOH-
CKOH CUCTEMHM YINpaplieHHA — IOXM3HeHHOro HatiMa pjis
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2 Meneduemenm nepconara ¢ Snomuu

MOCTOSTHHHIX paforTHUKOB» KpYIIHHX GupM. Tak, Hanpumep,
ONHH M3 BeAYINX CIICLMATHCTOB B 0G/IaCTH MeHeEKMeHTa Iep-
coHana Mieao HakaraHu yoexHEH B TOM, UTO «¥ ATIOHCKNX KOM-
nanuit g Toro, I100H yHeAeTh B Gnuxaiinine 2—3 rofa, Her
JPYTOro BHIXOAA, ¥ OHM JOKHH OTKA3aTECA OT MOXHIHCHHO-
ro HaliMa ¥ oNnAaThl, MOCTpoeHHOH HA KONUUYecTBe JieT, OTpa-
DOTAHHEIX COTPYIHMKOM B pnpMes.

B To Xe BpeMi JpyTHe CNCUMANHCTH Ooce OCTOPOXHE B
CBOHX NIPOrHO3aX Ha OyIylee ¥ He TOPONATCH ¢ PeIIMTeNbHEI-
MM BHIBOJAMH O HeOOXOIMMOCTH KAPAMHANBHEIX IICPEMCH.
BOABUHHCTBO CNEIHATHCTOE CUHTAIOT, 910 CYLISCTBYIOUIAA
CHCTEMa AONXKHA BO MHOrOM MIMEHHTLCH B COOTBETCTBMM ¢
HOBBIMH 3KOHOMWIECKMMH PealisMM, HO COXPAHHTH B HOBOM
BHJie OCHOBHEIC JIEMCHTHI CTapOl CHCTEME YIPABICHHA Tiep-
coHanoM. IJomoOHEIE BHBONH TIORTBEPXIOAIOT H PeIyALTATH
AHKETHl, pa3paboTaHHON AMOHCKHM LIEHTPOM MO M3IYYEHHIO
TIPON3BOAMTCILHOCTA Tpyaa. 1IpH onpoce HAYATEHHKOB OTAC-
JIOB MEePCOHANA PAMTHYHHX KPYIHHIX GHUPM TIO IOBORY COOT-
HOWCHNA MEXAY JOCTOMHCTBAMHY H HEJOCTATKAMM CYINECTBY-
ouleil cHcTeMH HaliMa W yIipaBileHHA HacMHBIM TPYOOM —
252 (abcomoTHOE GONBIIMHCTBO) ¢ YBEePEHHOCTHIO OTBETIIH,
YTO JOCTOHHCTBA HECOMHEHHO NpeobIamaloT, H TUIBKO 52 O5UIH
NpAMO NPOTHBONIQNIOKHOIO MHEHMH.

B Toii HempocToli 3xoHOMHYECKONH CHTYALHH, KOTOpas CIio-
*wiach B HIOHWH, IA Hac (YNHTHBaA ocTpeituniii compans.-
HO-3KOHOMHISCKHH Kpuanc B Poccnm), ocofeHHO MHTEpec-
HO, KaK AcCTBYIOT PYKOBONHTENMH KpyTHeiimx dupm. Hanbo-
Jiee BAKHO, KAX MM YOaeTcs aKTHBUIMPOBATE TENOBETCCKUIA
dakTop N HACTPORTH NEPCOHAN HA HEOOXOIHMOCTD TICPEMEH.

Taxk, mo MHeHMI0 Xnpoum Oxa, pyKoBOAUTENs OTAEHA Nep-
coHanoM GupPMEl «/IXyKus, caMbIM BaXHBIM HaKTOPOM Ans
TIPSOROJICHHA 2KOHOMHIECKOrO CTaja gBnseTcd MPOH3BOXCT-
BO M IpefiioXeHMe KauecTReHHO HOBHX M KOHKYPEHTOCITO-
COBHEIX TOBapoB. A 9T0 B NIPHHIMNITE HEMHCTIMO §e3 MakcH-
MajXbHOl MoOMmu3anyuy EBcero rnepcoHana dupmMsl. Ho ana
aKTHBHM3alHN 4YenoBedecKoro dakropa HeobXommM pam yeno-
BHii. TlepBEiM TakKNM YCIORHEM SABIACTCA HANHYHE CHIBHOTO
M rufxoro pykoBogcTsa, CIocoSGHOrO:

1. ITocTaBUTS nepen opraHUIALINEH ACHBIC, OCYIECTBHMEIE
H NEPCTICKTHBHEE LIeAH.
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ITpusoexxernue

2. ITokazaTh IYTH U CIOCOOH, HEOOXOAMMBIE HAS NOCTIES~
HHUA nenn. IIpropuTeTHOll 3anaveii NpH NpeonojeHuyn BOSHH-
KIUWX INepel OpraHMzalHell TPYIHOCTEH, 0 MHEHHIO AMOH-
CKMX MeHEIRKepOB, SBIAETCH COXpPaHeHHe KaApoBOro AIpa M
moTeHUHana GupMEL.

CrnenyonmM OYeHb BAKHEM MOMCHTOM ABJIACTCA AKTHB-
Huli HHGOpMALHOHHEIN 06MEH M OYKPHITAA KOMMYRHKAUHA
€O BeeMM coOTpyAHHKAMH dupmel. HTak, coznanme AuHaMM4-
Hoif cpemH ¢ OTNaXeHHO! ObpaTHOl CEA3RIO HeOOXOMUMO pac-
CMATPHBaTh K4K IePBHIH ¥ BaXXHEIN AT P OCYIIECTBICHNH
CTPaTeTHH NPEONWICHMA KPHINCHEX ABNcHMIA. [loaroMy sIoH-
CKMe IKCHEPTH CUMTAIOT HeOOXOIMMHMHA MEpOTIPHSTHAMHA
CIeAYIONIHE:

— TpaHchopMalig CYIIECTBYIOIMX BePTUKANBHEX (Mepap-
XHIHEBIX) CTPYKTYP B THOKYI0 ceTh ¢BA3eil H OTHOIEHHII MeX~
2y OCHOBHHIMM TPYNITIAMU TiePCOHANA FO TOPHSOHTAT;

— JAOCTAXCHNC MAXKCHMANBHON GIM30CTH KXol Takoi
TPYIIIH COTPYOHHKOB K BHelIHeH pEIHOYIHOM cpele Jepes aB-
TOHOMHU3AMIO (CAMOCTOATENLHOCTS) MX ASATEIBHOCTH;

— HCITONB30BAHNE METONOB LICJICBONO YIIPARNCHHM A FPYITION;

— AKTABH3HPOBAHME WICHOB TPYIIEI Yepe3 HX YIaCTHC B
IpoLecce YIIPaBICHHS, T. €. YIaCcTHE HE TONBKO B CaMOYITpaB-
JICHHH H caMOOPTaHK3alHH, HO M IIpH ILNAHHPOBAHMH, KOOpP-
JMHAUMM M KOHTpOJIC Haf BCEMH OCHOBHRIMM IIPOIIECCaMH,
HaynmMa B ¢rpme;

— AKTHBHHH Ipollece OOYYEHHS H IIEPEIOAFOTOBKM CO-
TPYAHHMKOE ¢ HENEI0 TpHOOpeTeHNS HOBRIX 3HAHHKI M YMeHHIH,
HeOOXORMMEIX 11 HOBEIX BHAOB ACATCILHOCTH,

~— HA OCHOBE MOMYYeHUA HOBRIX 3HAHMI 11 YMeHHH JOCTH-
XeHHMe KAKIHM OTHC/IEHEIM COTPYRHHKOM MHOTOGYHKIINO-
HANMLHOCTH, 970 HOMXHO IPHBECTH K COZTAHHE CHCTEME IO~
Ho#l 3aMEHAEMOCTH M POTALHMH BCETO TIEPCOHANa;

— Heobxomumo enle GoJlee ACHO H 4eTKO OOOCHOBATHL H
copMyTUPOBATh KpHTepHH Mg GopMaTbHOM (cryxeGHOi)
OLIeHKM HPOReJaHHOH COTPYEHHKOM pafoThI M CBA3ATE 3TY
OLIEHKY ¢ CHcTeMoil TPYAOBOTO Bo3HarpaxneHnsa B dupme;

— NONHaA MOOHNIH3aHA H PacKpHITHE BCEX ITOTCHLHANL-
HEIX BOIMOXHOCTeH TaKuX (opM ACATCNBHOCTH B CpraHH3a-
IIMH, KaK KPYXKH KoHTpons 3a kadectBoM (KKK) n ux opu-
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2 Menedxucmenm nepconana & Snowi:

eHTAIlMA Ha pellleHHe Npo0eM, HENOCPENCTBEHHO CBA3AHHBIX
€ BONIPOCAMH CHHUXCHHA IIPOM3BOACTBEHHHX PacXoloB M
YMEHBIIEHHEM CeGecTOMMOCTH NPOAYKITHH.

Be3ycOoBHO, YTO HEBOSMONHO NOAPOTHO ONHCATh Bee HHY-
OMATHBHM H WHHOBAlIMH, aKTHBH3HPYIOILHME HeiOBevdeckuit
daxTop (nepcoHan AMOHCKUX PUPM) ¢ LENBIO NpeonoNeHud
BOZHMXAIINX TPYAHOCTE!H M B CBA3M ¢ HeoGXOMUMOCTHIO NpH-
CIOCOBMTECA K HOBBIM YCAOBHAM. TeM He MeHee MEI TIOTIHITA-
eMC4 TI0Ka3aTh OCHOBHBIC HAalIpaRJICHHA Pa3BHTHA ATIOHCKOFO
MeHeKMeHTa, Jaloluie TIpeACTaRICHHE O crocobax U TeXHo-
JIOTHH AOCTHXEHHS HOBOH HWHAMMKH. '

KOHHENIHA PEHIKMHUPHHT B BH3HEC-TIPOUECCE» —
STIOHCEAS MOJIEID

OnHMM M3 KOHKpPeTHRIX HalpaBJIcHH, IO KOTOPHIM TIO-
1N MPOHECC COIMAAHNA HOBOH MOICIH VIIPABICHUA deJI0-
BeueckuM dakTopoM B ATOHHH, MOXET CIYAHTh BOCIPHHATAA
aMepHKaHCKad KOHLIENIHA « PEHHKMHHUpPHHT B 6M3Hec-TIpollec-
ce», CaMO Ha3BaHHE 3TOH KOHLECIINY BOSHME/IO IIOC/E BBIXO-
Ja B 1993 roay xaurn Maiikna XamMepa u Jxelimca Yamrm
«PeMHxuiHMpHHr B Kopnopaunds. [IoR4THO, 3TH aBTOPH He
ABNAIGTCA CO3MATENIAMH YEAZAHHON MOIEMH ynparneHnd. OHM
TONBKO OGOOHMIN M ONMMCANM pAN HOBHIX MOAXOAOB, IIpel-
HPHUHATHIX PA3TMYHHMH aMEPHKAHCKUMH KOPIIOPALHAMH.

Hned, xoTopas NeXWT B OCHOBE 3TO yITpaBiaeH4Ieckoil pe-~
BOMIOLIMH, HalIpaBlIcHA IIPOTHB CYWICCTBYIOLUEFO IONOXCHHA
B IeATCNILHOCTH Kopniopauuii. 31a NeATeIbHOCTE B FPAHHIIAX
HHAYCTPHANBHOH 2MOXH TPamITHOHHO HasupoBanach Ha pas3-
BUTOH CHCTEME pasIcICHHA TPYAA. TO €CTh IPOHIBONCTBEH-
HEI Nponece OT EXOAa OO BRIXOHA «pa30uBacTCa» HA OTASNb-
HEIC¢ ONCpPalMM, BRIIQIHACMEIC PAyIMIHEMH WICHAMM Opra-
Huzamy. [TopobHoe «pacaneHeHMe» JETHTHMH3HPYETCA NOC-
PeacTBOM HOPMHPOBAHHA COOTBCTCTBYIOIUMX BHYTPHOPTaHH -
SANMOHHEIX CTPYKTYP. YNeHEl HMPOHSBOACTBEHHOH OpraHH3a-
LMH 3aKpellISIIOTCA 3a ONMpeAefieHHEIM TIPOHIBOACTBEHHEIM
Y4aCTKOM, B paMKax KOTOPOro OHH CIIeHMATH3HPYIOTCH HA BH-
TOMHEHHMH OIHOI MJIH HeCKONBKMX onepatmii. Jpyrumu cio-
BaMH, CyIHecTBYIOWIad B0 HACTOSINEro BpeMerH OolbIiasg mpo-
MBIIIEHHAA OPTAHH3alIMA NPeacTaBaseT coboil Koomepamuio
CTIeLMANH 31 POBAHHOI'O TPYHA.
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Tpusomenue

Cospanne Xe OpraHM3alHK, GasHpyoueica Ha «peHHXH-
HHUpHHre B SH3HeC-IPoIEccaxs, OCHOBAHO HA IIPAMO NIPOTH-
BOMOJIOXHBIX TIPEEHOCHUIKAX. OCHOBATENH ITOM KOHLEIIHN
CHMTAIOT, 9TO B COBPEMEHHYIO 3TI0XY «OPTAHH3ALIMNY HEOOX0-
JMO CO3XARATE IMyreM o0he M HeHUA OTAeNbHEIX oTlepattuii u
TIpOU3BOICTBCHHEIX (DYHKUMH B LICTOCTHEIE IPOLISCCH, KOTO-
pHi¢ yXe He GYOYT pasuciaThecd MEXAY pasiMIHBEIMHM CTPYK-
TYpPHEIME OTAeNAaMH. COOTBETCTBEHHO ofecTiedeHHe KaXIoro
TaKOro Imponecca (0T BXOOA B OPTaHM3ALMIO HO ¢TO BBLIXOAA)
Oyger OCYIIeCTBAATECS OMHUM COTPYTHUKOM FIN OIXHOH Ipym-
noH (xomaHpoit). Ilpn 3TOM BCe WIEHH Takoil KOMaHOH
JOJDKHEI OBITE cTOCOGHE HE TONMLKO K BLITOMHEHHID BCETO LIHK-
Jia TIPOH3BOACTBEHHHX onepanuit, HO ¥ MOJHOCTHIO B3AMMO-
saMeHgeMbl. B cuay 3Toro B (pMpMax HeoHXomMMO B HacToA-
1itee BpeMS rOTOBUTh COTPYAHHMKOB, ODMEHTHPOBAHHLIX HA
LEMOCTHRI TIPOM3BOACTBEHHLL nponecc. TakMx coOTpyaHH-
xoB XamMmep ¥ JxeiiMc, co3aaTeNu peMHAXMHHPUHTA, TIpeia-
TalOT HA3BaTh «case worker», T. e. pafOTHUK {COTPYAHMK) Ha
cny4ail (paboumuii no obCTOATEALCTBAM), & KOMAHAY, OPHEeHTH-
POBAHHYIO HA BHITOHEHHE BCero MPON3BOACTECHHOTO HHKA,

. «KOMaHIoH Ha Bce cydal» (ecase teams).

INogsnexnye TaRoro THIA OPraHH3ALMH CTATO BO3MOXHLIM
6naronaps HOBHIM HH(POPMAIITHOHRBM TeXHONOrMaM. iIMeHHO
MHGOPMAINOHHEE T¢XHONOTHH ¢ HX BCEIPOHMKAIOLICH cro-
COGHOCTBIO B BOSMOXHOCTHIO pasbHBaTh BCe BHYTPHOpPTAHH-
3AUHOHHHE TPeTpagi ¥ cO31a107T BOSMOXHOCTL OCYLIECTBIE-
HHA «peIDKHHMPUHTA». B TOM, 9T0 AIOHCKHE KOMITaHHH NIPH-
HAAH Ha BOOPYXeHHE JAaHHYIO KOHMEIHIO, KpoeTcs Gonbiuas
Joag npoHuH. Bexp Bce Aen0 B TOM, 9T0 HMIIYABC Ui pajpa-
0OTKH aMepPHKAHCKOH YIIpaBieHYecKoil IKoMoi CHCTEMBE «pe-
WHXHHHUPHHTA» GLUI NIOAYYEH B pe3ylbTaTe uccaeaoBaHKA de-
HOMEHA <«SIIOHCKMI THI yIIipaBneHusa». Mernemkeprt CHIA cuc-
TEMATHIUPOBAIH ATMIOHCKUI ONEIT B 06MacT# CO3NAHHUSA CHCTE -
MBI YIEPABJIEHH A MATC pHATbHBIMH IIOTOKaMH. B wacTHOCTH Ghina
HMCHIONBI0BAHA CHCTEMa «KaHTaH», T. . MeToALt ofecneycHud
TIPOH3ZBOACTEA TIPOAYKUHMH B HYXKHOM KOJAMYECTBS H BOBpeMA
(«TOuHO BOBpeMsA»), a TAKXE CHCTEMa BCEOXBAThIBalOLETO
yIipaBiieHHA KadecTBoM. Ho, ¢ Apyroii cTopoHbl, caMM STIOH-
U OTMEUAIOT, YTO HECMOTPA Ha CBOM MIOHCKHE KOPHM,
«PEMHXVWHHUPHHT» TPeAaraeT KaueCTBEHHO HOBYIO YIIPaBIICH-
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2. Menediesmenm nepconara ¢ Anonun

YeCKYIO MOAEE, SHAYHTEIFHO OTTHIAIOINYIOCH OT CHCTeM, KO-
TOpPHIE ABIAANCE ee HexonHoll 6a30l. AnoHcKMe crereMl GRUH
HalleNIeHBl Ha HeOoNbIaye M MocTeneHHEIe H3MeHeHnd, a pe-
HIDKHHHPHHT -~ Ha ORICTphie H NpHHIMNHANBHEe. He ornens-
HEIe HOOPABKH M YIyUILiCHHS, a peniTentHoe OT0packBaHte
Bcero craporo H HeadpeKTHBHOTO. DKCIICPTH, TOBOPA © pas-
JAYMAY MEXAY AMIOHCKOM CHCTeMOIl TOTANBHOTC YIIpaBAeHUs:
Ka9eCTBOM ¥ PSHHAMHHUPHHIOM, OTMEYAKIT, YTO ITH ABE CHC-
TeMH OTIHYAIOTCA APYT OT OpyTa, Kak adxbexT or Ie4ecHN Kit-
TalicKOH MEeIMIHON OTIHYAETCS OT PEHIMTeNLHOM XHPYPIH-
YecKoH onepaliy.

- BoIpek# TOMY, YTO ONpPeHeICHHOM YacTH MIIOHCKHMX pyKoO-
BOAMTENECH HMITOHHPYET HMEHHO 2T2 PeIATeNLHOCTE U AaXKe
HeCTKOCTh MeTONOE, CBOMCTBEHHHBIX «PCHHXHHAPHHTY», CIIC
B ¢aMOM Hayale pPajjaBaMCh IojIoca He MPOCTO O COSAAHHMU
ATIOHCKO#L MOIENH <peMHXWHMPHHTa», a2 O HeOoGXOMMMOCTH
Pa3paboTKH YHCTO ATIOHCKUX MOAXONOB K CaMOMY TIpOHecCy
co3faHus. [ToaroMy HeoOXOMMMO NOCMOTPETh, KAKME Xe 0co-
GeHHOCTH OTAMYAIOT ANOHCKYI0 MOHNCIb «PCHEEXWHMPHHTA»?
Tax, BanipuMep, B IPOTHBOMONOXHOCTD «AMePHKAHCKOMY TIO-
Hatuo «<Employee Satisfaction», 7. €. YIOBISTBOpEHMe «HAHA-
TOrO COTPY/IHMKa» M eBpomeiickoMmy <«People Satisfaction»,
T. €. «YAOBJICTBOPSHAE YeJIOBEKA», ATIOHIIH NPSARATAl0T ITOHA-
THe «Associates Satisfaction», T. e. «yI0BNETBOPEHHE ACCOIHH -
poBaHHOro pouapommrends. HeobxomiMo cxazath, 4T0 3a 31H-
MM YHCTO TCOPETHYCCEKNMH IIOHATHAMH XPOIOTCH OTPOMHBIC
PA3NHYIA, MMEIOIHSCA B TPYI0BOl B OpraHM3aIMoHHON Ky/b-
TYp¢ pAjHEIX CTPAH.

B axuenTHpOoBaHMY aMEePHKAHCKAM MESHEIXMEHTOM TTOH-
THA «COTPYNHHK» TIDOSRIZEYCA B SHAUUTENLHOMH CTEIIeHA aMe-
PHMKaHCKHI KylIbT HHIWBMAYAAN3Ma KAK MCTOYHHMK2 MHM-
LMAaTHBH | IpeanpuuMynBocTd. [Ing eBponeiiles, y KOTOPHX
BCETAA CUHTANOCE, YTO THYHAR NHWLMATHER JOIAHA 6HTh cba-
JAHCHPOBaHA MEXaHHM3MOM y4deTa OGIIMX HMHTepecok (T. e.
CTPEMJICHPICM K PABHOBECHIO MEXTY NPeINIPHHAMATCIAME H
npodCorozaMi }, COBCEM eCTECTBEHHO TOBOPHTE O «4elOBEKe»,
a He O «~HaeMHOM paGOTHUKE».

ITpn paccMOTpeHHMM ATTOHCKON ITPAKTHKH HYXHO HCXOAUTD
M3 CYIHECTBYIOLUCH MOACAHM TPYAOBHIX B3AMMOOTHOLUCHHMHA H

¥TpaBAcHUHA, NpPH KOTOpOH, KaK MW YXe ybemumHch, pyKo-
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ITpuaoxenune

BOAMTENH H UCTIONHHTENN B OAHOH dHUpMe o0pasyioT acConH-
aluMo TIPOM3BOOUTENEil H OCOSHAIOT celd WIeHAMH ¢IWHOH
aCCOLHALIMH.

B 37100 ¢BA3M paccMATPHBAOT M aKTHBHIMPOBAHHE Acd-
TEALHOCTH B paMKaX HOBOTO TWMNa IpymnmoBhix dopM. Tak xak
B COBPEMCHHEIX OPTaHHM3AIIHAX IIOCTOSHHO OyIeT BHPAacTaTh
YACHBHHEA BeC YHCTO HHTCHNCKTYAIBHOTO IEMEHTA, TO CY-
ILSCTBYIOILMe B HacTOMuee BpeMd TaXHe BHAL TPYIIIOBOM
OEATENBHOCTH, KaK KPYXKH KOHTPONA KadecTsa (MANbie rpymn-
IIH 1O COBEPUICHCTBOBAHMIO NEATEALHOCTH), YXe He BIoNie
OTBEYAIOT HACYITHBIM NOTpeOHOCTAM. Bemb nmocnemHue KoH-
LHEHTPUPYIOT CBOH YCHAMS B YNpaBAeHNH TONBKO Ha YpOBHe
HCTIOTHHUTENbCKOM fegTenbHocT. J1a cucteMa (KKK) cosna-
Ha ¢ OeNbK TOCTOAHHOTO BHECEHHNA B BHIIQNIHAEMYIO pabory
BCAKOIO POfia HESHAYMTEABHBIX YCOBepllieHCTBoBaHMit, Ceroams
9T0TO YX¢ SBHO HEAOCTaTOMHO. HyXHHI KOpeHHBHE MHHOBaA-
IHOHHEIE TTPOPHIBH Ha NPURIMNHAILHO HOBEIHA YPOBEHD TeX~-
HONOTHYECKOTO PASBATHA, YTO BOSMOXHO TOILKO B pe3yikTa-
T¢ CAMOCTOATEABHEIX TBOPMECKHX ITOMCKOB. A 3TO TO, YTO
olipeAeNeHHO OTCYICTBYET B CeTONHMIHEH CHCTEME «AMOHCKOTO
ynpaBicHnA». [loaroMy B LieNAX HHHOBaUMOHHOTO NIPOPHIBa
ATIOHCKHE SKCIEPTHL NPeOaraloT CO3UATh TaK Ha3SHBAacMBIC
«EHTe;UICKTYATbHEE» IPpynnel (MI') B ommumne OF npecnopy-
THIX «MATHX I'PYIHI IO YCOBEPIICHCTEOBAHHIO JEATEILHOCTH .
T 6yayr o6peqHsTs He Alofeii, paboTalonmx B OFHOM Itoa-
pasgeNieHHH (410 61O O MOmOOHEM «KOMaHOE! Ha Bce chy-
YaH»), a, HAlIPOTHB, — COTPYAHMKOB H3 pa3sHHIX <«KOMAaHM».
B paMxax HeHTpanbHEIX NpobaeM, CTOMIMX Nepel Beelt opra-
HH3aumel, OyOyT OOBARICHH PadIH4HbIE 0OJNee Y3KUe TeMLl.
Jlroboli coTpyARNK MOKET BKJIIOYHTECA B paboTy TaKoH «HH-
TeJUICKTYaNbHOM IpyIIIE» 110 Hanbonee HHTepecHol A1 Hero
npooaeMe. IIpakTHyecKn ITH ITPYIHIOBHE (POPMEI CYLIECTBY-
10T HJIH <«BHOCATCS» BHE (POpMAaNbHBIX OpTraHM3ALHOHHLIX
CcIpYKTYp. OHE OYIYT MIpaTh poib «TBOPYCCKHX IPYII A
HMHHOBALHOHHEIX TPOPHEOB», 4 TAKKe TIOCAYXKAT MEXAHH3IMOM
A y9acTHA BeeX B YIPABAEHHH H B NIDUHATHH PEILCHMIA.

B omaMdHe OT CYHICCTEYIOIIHMX «MANEIX TPYIN IO YCOBEp-
IIeHCTBOBAHMIO AeATEILHOCTHY , Y¢pes KOTOPHIE NEPCOHa NPH-
HHMAZ y9acTHe B YIIPABI¢HWH HAa YPOBHE PCIUCHMA KOHKPET-
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2. Meneducmenn nepcorasa ¢ Snonuu

HEBIX 33134, «MHTCJNICKTYATRHHE FPYIHILEI® JAHT BOSMOXHOCTD
NMEPCOHANY YYacTBOBATH B CO3AAHMHM KAadeCTBEHHO HOBOFO,
T. €. PelllaTh 33AaUM «CTPATETHYecKoro YposHA». Bean npak-
THYECKI Yepes «T¢MEI» PCHIAIOTC He KOHKPETHHC 3aa4H, CBA-
3aHHEE, KaK NpPagHio, ¢ olipeAeNe¢HHEIM TTPOM3BOACTBEHHEIM
YYACTKOM, 3 OPTAHH3ALMOHHBEG NpobicMEl, JATParnBaloIye
GHpPMY U TIPpSANPUATHE B HEIOM,

Henp3st He cKa3aTh HeCKOABKO CIOB O «IMOHNINPOBAHHN»
caMHX METOAOB BHEOPSHH A peHHXUHHHpHHra. Hccnenoparenu
OTMEYAIOT, YTO CHAA SIIMOHCKUX GHUPM He B COKPAILIEHHH Nep-
COHana, a B ero akKTHEH3aumn. Yepes obbenHeHHe BArANOB,
MHEHMI1 H TBOPYSCKIX NOACKOE pafoTalOIIRX B OPraHU3allHH,
OHM PasBHBAIOT MHTEMIEKTYANbHbI NOTCHIMAN KaXIOTO CO-
TPYOHHKA, YTO B KOHETHOM CUETS NpeBpallacTea B KOMIICTCH-
THOCTDH Beelf KoMmaHuH B HetoM. ITosToMy, ¢ TOUKH 3peHma
ATIOHCKAX CTICHHANNCTOB MO MEHE/DKMEHTY, CTPATEFHA PEKOH~
CTPYHMPOBAHHA H PeHHXXKWHHPHHTA, ONMPAIOIIAAca TONEKO Ha
COKpauleHHe moAeil, oueHb BpeiHAa B ycAoBHAX SnoHHWM.
B cany s10ro npeanaracTca CKOPPeKTHPOBATh CHCTEMY «PeHH-
XUHUPHHTa» ¢ TIOMOLIBK) BKIIOYCHHMA B Hee KOHLENLMM OC-
HOBHOI KOMIETEHTHOCTH (core competence), paspaboTaHHON
npopeccopom Muumratckoro yHupepeuTtera C. K Hpaxapaom u
npodeccopom JloHgoHCKoM Onanec-1Ronk T'eHpu XamMepoM.

«OCHOBHA KOMITCTEHTHOCTR» — 3TO KOMIUIEKC SHAHHIA,
yMeHH#t M TexHomormif, rimy6oko cKpuThlli (NoTeHIMaNLHO
3I0XeHHEIH) B KoMnaHny. HocurenaMi 310l OCHOBHOM KOM-
TICTCHTHOCTH, HECOMHEHHO, ABIAIOTCA COTPYIHNKH, YBOALHAA
3THX COTPYOHHKOB, MH KaK OH YHMYITOXACM HX [IOTCHIMATh-
HO CHJIbHEE cTopoHH. IToaToMy SNoHCKHe MEHEIXEepH CYM-
TAIOT, YTO eCNIM OChIO (PHpMeHHON NUHAMHKM chefarh IMpH-
HUWN «OCHOBHOM KOMIETCHTHOCTH®, TO ATIOHCKHM KOMITAHWAM
yAACTCA OCYIECTBUTH OyAylllie peBOMOLMOHHEE HIMEHEHHS
Beedl CHCTCMEI YIIPARICHHA ¥ OPTaHM3ALMH,

Jaxe 1o 9THM OTAENBHHM (XOTd M OCHOBHBIM MOMEHTaM)
MOXHO CYIUTh O TOM OPHIMHANBHOM MEXaHMIME YIIPABICH-
9ecKoil peBOMIOUHH U cofcTBeHHON MOAENH peHHXHHHPHUH~
ra, XoTopue ORUTH cthopMupoBaHkl Ha aze ofllcii reHepanb-
HOH HAECH M OTINTE APYTHX CTPaH.

Ecam nonkITaTECA TOABKO OBYMA-TPEMA IITPHXaMH o6pH-
COBaTk 3TV MOIeNE M 0GOZHAYHTL €6 OTIMYNTENLHEE OCO-
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Tpuroxenue

6eHHOCTH IO CpaBHEHMIO ¢ aMepHKaHCcKol, 10 MOXHO GyneT
OTMETHTE CHIeOyIONNE criemudHIecKae 0cOOeHHOCTH:

1} xauecTBeHHOE OTAHYHE HCXOMHON TOMKHM oTcdera. Ecau
AMCPHKAHCKAA MOAETEH OCHOBHBASTCA HA YCOBEPICHCTBOBAH -
HO#, KnaccHIecKoil TeitnopucTekoit «PanoHanbHOM opraHM-
sallMH», TO ATIOHCKAS Molenb fasupyeTcd HA TaKOoM IMOCTTei-
JOPHCTCKOM PeHOMEHE, KAKNM ARNACTCA OPraHu3anHs «ATIOH -
CKOro ynpaeleHnA». B sToM cMEHCIe MOXHO OTMETHTB, YTO
eCIM CUMTATD TelinopHaM <nepBoii yrpaBneHYecKoil peBOmMo-
Heii», a CHCTEMY ANOHCKORO YIIPaBNeHNia cBOeoOpasHoll «BTO-
poii ynpasjieH9YecKoH peBoMionmeiis, To K coppeMeHHON
TpeTheil yImpaBleHYeCcKON peBOMIONMM, KAKOBOH ABNAeTCA
«peMHXHHMPHHT B 6MaHec-Tpolleccax», pasIM4HHE CTPaHHI
IOOXOOAT, HAXOAACH HAa KAYCCTBEHHO PANTHIHBIX CHCTEMHEIX
YPOBHAX. A 3TO onIpefiendeT M IpyIHe 3HaYNTeIEHEE OTIIUYHS;

2) ecnM B aMepMKAHCKON MOIENH B LCHTPE COBEPLISHCTBO~
BaHW3A OPraHN3allHH HaXONWTCH YNpaRlleHdeckii mponece caMm
mo cefe, TO ANOHCKAA MORenb YNpaBleHYecKoH peBOMIOLHH
HAYMHAETCSA € PONTH YeNIoBeKa B 3TOM Hpotlecce. A 3TO fienaet
caM nponecc Gonee ueTOBeYHBIM M NMOJHOKPOBHHM. Ha Hamt
B3I7IAR, ATIOHCKHH NOJAX0] B JHAYHTC/IPHO CTENICHN ABngeTcd
Boree ePCNEeKTHEHRNM H MO3BONAeT B OONBINEH CTEIICHHE pac-
KPHTh TBOpMeCKHH ITOTeHIHAN NepcoHaaa GHpMEL

JPYTHE TEHREHITHH B PAIBHTHH CHCTEMBEI WPABJIEHHH
YEJGBEYECKHM PAKTOPOM B ANOHCKUX ®HPMAX

BesycioBHO, yTo cKOMb O HU Oblia MacTuTaOHOM M BeeoX-
BATHIBAIOIICH KOHHEIIHUA «PCMHXHHHPUHTAa», OHA He MOXeT
OXBATHTb BCe Te HOBHC MOMEHTH, KOTOPHIE XapaK1epHiyior
H3MEHEHHA B CHCTeME M MeXaHH3IMAX YIIPABICHNA Ye/IOBEICC-
kMM GakTopom B fAnommu. ITosToMy HONEITacMCa MAKCHAMANE-
HO KPaTKO ONMCATH HEKOTOPEIE HOBEE OCHOBOIIONATAIOIING H
BaxKHbIE NpOoIlleccH, MAViIIHe cefiyac B AnoHMH.

BHauane clieAyeT OCTAHOBHMTHCA HAa MOBBIIIGHMHM DOJH M
3HAYMMOCTH TAKMX choenuduyuecKnX KOMIAHHH, KaK «IKHH-
I3alXaKKeH raiiiug» (970 MOXHO NepeBecTH XakK «(bupMEl e~
JIOBEYECKHX PecypcoB» HIH Golee TOUYHO -— «(BHpPMBI MO
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2 Menedxemennt nepoonasa ¢ Snonun

KOMaHAXPOBAHHIO CIICHHANKCTORS ). DTH OPraRM3akMi, KOTO~
PHM IIPHHAAACKAT CBOcOOpaIHbIe 0aHKH JAHHMIX, TOANSPXH~
BalOT CBA3H C TIPeACTaBETENAMH PATIHIHEIX NpodeccHi U crie-
HHaNBHOCTEH, HAYMHAA ¢ YACTO PYTHHHEIX (MOHIIMKI OKOH,
JBOPHMKH , CTPOHTCILHEE paloqne) 1 3axaHIHBag NepeBOTIH -~
KaMH ¢ PeIKMX H3HKOB, AHATHTHKAMH M 9KCTIEpTaMA B Ka-
KOli-rmOyns criendirieckoif obnacTi. CooTBeTCTBEHHO, KOI'Ia
B TO! WM MHOH KOMITAHNH BOZHMKAET HeoGXOAMMOCTE, «bHp-
MH 4¢JIOBEYECKHAX PECYPCOB» HOCHIIAKOT «CBOHX KO Aciis B 1aH~
HYI0 KOMIIAHHIO HA OTIpeAeIEHHRE CPOK WiH IUI BEITOJIHE-
HMA XOHKpeTHOl 3agati. B jaHHOM cny4ae mogofHad KoMaH-
JHPOBKA NPSACTAST KaK JOTOBOD MEXIY IBYMH KOMITAHHIMH,
TaK KaK KOMBHIHpPYIOWas dHpMa HMeeT OTECALHHI JOTOBOD
¢ Ka&XIHM TAKUM COTPYIHMKOM. '

HyxHoO cKa3aTh, 91O aKTHBHOCTE MOTOOHEIX KoMMaHui
3HAYHUTENBHO YBEANYIIACE HMEHHO B TOCACTHIE romgul. O4eHb
MHoOrme GUpME, ¥ OONBLIHE H MaleHbKHE, KOTOPDHE B HH-
HelllHe# cloXHoi H HecTabHIBHOH 0OCTAHOBKE HE MOTYT I103-
BONHTh ceb¢ HAHATH TOTO VUM HHOTO CIICUHANNCTA HAa OCHOBE
ofAUHANEHOTO (eccpOYHOTO TPYAOBOrO AOTOBOpA, MpHbera-
10T K 3THM HOBHM hopMaM HaeMHEBIX orHouleHuii. Tlo caosaM
npodeccopa ¥YMen3zaxu, paboraioliero Ha SKOHOMHIECKOM ¢ha-
KyibTeTe TOKHHCKORO YHHUBEPCHTETA, <«CHCTEMA KOMaHIHPO-
BaHNS CIICLIMATHCTOR MMOMHOCTRIO COOTBETCTBYET STIOXS pEHH-
FHHAPHHTA, XapaKTepHayiomeiica GHCTPHMM PREOYHEMH M3~
MCHCHHAMHS.

MHEl cTaHORUMCSH CBHAEYENAMN TONO, KaK O9EHB OHICTPO
HM3MeHAeTCH CYLISCTBYIOUIAN CHCTeMa BpeMeHHOIO M JacTHY-
HOTO TpyAoBoro HaliMa. OH nproOpeTaeT Ka9eCTBEHHO HOBLIS
¢opMEL. B peayapTaTe Ha OCHOBE KOMITAHHI IS KOMRHIHpPO-
BaHNA CHEUHATICTOB BOZHMKAET cTieludryecKan TPOMeXy-~
ToqdHaA GopMa HaeMHBIX OTHOLICHHIA.

Heapss 3aBeplTh paccKa3s O HOBEIX TCHACHUMAX B pa3Ey-
THH ANOHCKOTO MEHEITKMCHTA, €CAM HE CKa3aTh HECKOMBKO
CJIOB O BOCTIpHHATON MHOTHMMH AIIOHCKMMH (HpPMaMH «CHC-
TeMe NpaMoit geMokparuus., Cyrh 39T0H CHCTEMEI B TOM, 4YTO
KOMIeKTHB GHPMHE caM BHOHpaeT cebe pykosonurend. Ipaso
6HTL N30paHHEIM MMEIOT Bece, Ha9MHAag ¢ HAYaIbHAKOB OTAe-
J0B 1 Bene. [IpaBo n3bupars NPUHAIEXHT BCEM COTPYIHH-
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IHpusowxenue

KaM, MMEIOIONM X0TA OB LIeCTAMECTIHEN cTaX paboTH B
dupmMe. BRHGOPH npoBoadaTca Kaxanie apa roga. ITony-nipume
HauOoNkblIee YHCIO TWIOCOB 3aHNMAIOT MOCNenoBaTeNsHo (B
COOTBETCTBUH ¢ YHCNIOM MOAAHHEIX 32 HMX T'OJIOCOB) BCE PyKO-
BOMILIHE AOJDKHOCTA B HEHTPAIBHOM anllapaTe YIpPaBICHHUA
dupMEL

Te, kro He HaGpan HYXHOTO WACHA TOJOCOB, JHINAIOTCA
TpaBa Y4acTBOBaTh B CACAYIOIDHX BhIOopax. OdwHuHanbHoe
HasHa4YcHHe NMPOUCXOAHT NOCJe oA00pEHHA ¢O CTOPOHH 00-
Wero cobpaHHa axIIMOHEPOB U NMpe3nncHTa GdupMel. 3HaYHT,
AMHAMMEA Kapbepsl SMOHCKOTO PYKOBOIAMTENA ABAETCH ca-
MEIM TOYHLIM BHpAXEHHMEM CTeNeHH AOBCPHA H YBAXSHMI,
KaKHM OH NoNb3yeTca B dupMe. Tlo naHHOMY noBoay Heofxo-
JAMMO TAKKe BOOABHTE, Y10 HMEHHO BRICOKMI YpOBeHb (PyHK-
UHOHMPOBAHMS H 3PEJIOCTH SIMOHCKOro YIPaBIeHYeCKOro Me-
XaHM3Ma co3faeT OObeKTHBHBIC YCIOBHA ANA YCIEIIHOrO
BHeAPSHHA CHCTEME ITPAMOIl ACMOKDATHH.

B sakmioyeHHe elle paj moadepKHeM, 4To B AnoHuM aaa
YIIpaBleHYeCKMX MepOIIpHATHH BHe CUCTEMH «PeMHXMHUAPHH-
Ta» XapakTepHO COOTBETCTBHE OCHOBHBIM IIPHHIIMIIAM CHCTC~
MBHI YIIpaBacHMA. [aBHOe B 3T0M OCHOBHOM HAIPABICHHH —
Bce Gonce NOMHOS PacKpPerollieHNE TBOPICCKOH HHHIMATHER
KaXforo cOTPYAHHKa NMOCpeaCcTBOM BKJIIOMEHHA €ro B MNaHH-
POBaHHE, KOOPAMHALIMIO, KOHTPOMb, 4 TAKXE B HENIOCPEACTBEH-
HOE MPHHATHE YIpaBleHUecKHX pelueHnii. Bece 310 mosBonger
CO3JATH BEICOKHI YpOBeHSL MOTHBalMM, Ge3 KOTOPOTO HeBOG-
MOXHO CYILISCTBOBAHMe AHHAMMYHON M KOHKYpeHTOCHOCO6-
HOH OpTaHM3al[iI.

3arawouenne

CnoxHHI npouece mepexopa POCCHH K pHIHOYHOH 3Kko-
HOMHKE 00YC/IOBTHBAET HeOOXOIHMOCTE TMYOOKON0 aHamn3a GyHK-
HMOHHPOBAHHA OCHOBHHX 3KOHOMMYeCKIX cyGBeKToB (brpM)
B peIHOYHOI ¢pepie. HecoMHeHHO, KOLAA OTCYICTBYET COGCTBEH-
HAA TPAKTHKA 3peibIX PHIHOYHRX OTHOIIEHMH, HCIIONb30Ba-
HMe YYXOro ONnuTa (C y4eToM HaumosaippoH cmenmdukH)
HMeeT O4eHL Bonbinoe sHadeHue. [lponenaHHbiii aHANH3 «SIOH-
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2. Menedacmerm nepconara 8 Hnownuu

CKOTO CTIOco0a YNIpaBACHHSA NEPCOHATIOM» JENaeT OYECBUIHEIM
BO3MOXHOCTE H HEOOXOMMMOCTH MCNONBE3OBAHWA ¥ HAC pana
MEMEHTOB AMOHCKOM crcTeMEL Beck MHPOBOH ONEIT X03aii-
CTBOBaHU (M B IlepBYI0 odcpens oImuT AnoHnn H Kuras) cau-
HETENLCTBYET, YTO CTPAHH, AOOHBINMECH XO3AHCTBEHHOTO
ycrexa, CAelaIH 570 OTHIONS He BONPEKH CBOMM OCOGHIM Tpa-
JHLHAAM H KYABTYPE.

DKoHOMUYEeCKAT CHCTeMA BODKHA BCETHA COOTBETCTBOBATH
MEHTANHTETY M BeKOBRM TpamHIlmAM 5THoca. HMispecTHo, uro
poccuiickue TpaTUlUU B X03aiicTBOBaHUH (B OMIMYHeE OT Tpa-
gt CHIA u odens 6nm3ko K TpamdiuuaM AnoHun u Ku-
TafA) HA NPOTKEHHH BEKOB OCHOBHBANUCH HAa OTOCYAPCTBIE-
HHU H obuHocT!. OTCIona TPATMIHA MOIITHOTO TOCYRAPCTBEH-
HOTO PeTyTHPOBaHHA H COTHIAPHOCTH (COYIacTHA) BCEX YIacT-
HHKOB XO3SHCTBEHHOTO NIpoLIecca.

CHIa ANMOHCKOR CHCTeMBI OPTAHHM3ALMH M YIPABICHHA
SaKMI0YacTCA MNpeXe BCeTo B TBOPYSCKOM HCNONB3OBAHUH
YyHOTO OITEITA, B HETPHBHANLHOM, HETEXHOKPATHIECKOM NI~
xofe B o0NAacTH MOTHBAIIMH M AKTHEH3ALMK YeJOBeYeCKOTO
thakTOpa. STOT NOIXOA BHpaXaeTcA B IIMPOKOH L¢IeHaNpaB-
JIEHHOH JNEATeNIFHOCTH IO IYMAHH3AaIMK XKHMBOTO TpyAa, pac-
KPHITHIO, HCTIONB30BAaHMIO H Pa3BHTHIO HE TONBKO duzHTec-
KOTo, HO M NICHXOACTHYECKOr0 M YMCTBEHHOTO TOTeHLHANA
paboTHHKA, HCNOAB30BAHUIC HE TONBEKO €r0 YHCTO HCIOMHH-
TEALCKHMX, HO H TBOPYECCKHX H OPraHH3ATOPCKMX KadecTB H
BOSMOXHOCTe.

Co3sgaHHaA ¢ OONMBIIMMM YCHIHAMH ATIOHCKAA OpPraHH3a-
LMOHHAS U yTIpaBneHJYecKas KYIETYpa GopMHpYeT Takyio dup-
MECHHYIO Cpelly H IIPOH3BOACTBCHHYIO arMocdepy, XKoTopas
PAcKpeTOIIACT TPYAOBYIO H HOBAaTOPCKYIO HHMIIHATHBY, TIpH-
BOIOUT B HBUKCHNE TAKYIC BEHKYIO IIPONIBORHTEIBHYIO CHITY,
KaK coOy4JacrHe.

C nepexonoM OT TeXHOKPATHYeCKOTo cnocoda npoH3Bof-
¢TEa X HHIOpMAITHOHHOMY O0IIECTBY B ellje GoNpIlei crene-
HH YCHIHBaeTCH HeODXOOUMOCTE COCOOCTBOBATE PacKperno-
LIEHUIO NPOUBOACTBEHHOH NpeANPHIMIHBOCTH PadoTAIOILHX,
HMnMeHHO KOHKYpeHIIHA B 91081 O0NACTH GYAeT OripefesTsh Hau-
fonee sddeKTHBHHE HaNpaBleHHUA PasBHTHHA YHpaBJIeHHA
dupMaMi. B 0003pHMOM GyyIeM.
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IHDHI‘IOMGHHEI

3’
PNPMEHHDIE UEHHOCTN,
PHATYAfbI N UEPEMOHNN

Henonpie OTHOIHEHHS BCErlla MOMYMHEHE! CTPOTO OTPSlENEHHEIM U
(raxcUpoBaHaEM NensM. MeHemwephl M GASHECMCHB! HCIIOAB3YIOT B
¢Boell TeATeNbHOCTH CPEOCTAA M METONb], ANSKBATHEIS 3THM LEM.

PutM pHPMEHHOTO CYTUSCTBOBAHUA TAKKe HAXOHNHTCH B IMPAMOM
COOTBSTCTBHH ¢ OCHOBHHMH (YHKIHAMH BCEX OPFaHU3AMHOHHBIX
CTDYKIYp — TIporpaMMHpyrolell, kKoMaHAHOH, KoOPIUHUDYIOWICH o
KOHTPOJABHOK. B 3TOM CMBICNIE MOXKHO YTBEPXUATH, 9TO ODIAHH3A-
IIHOHHasi XHW3Hp KAk 6Bl +«3aCTHDaeT» B CBOCM NTUHAMHYECKOM paB-
HOBECHH, 3 TPYIOBasA JEATeNBHOCTD OCYIIECTBNACTCA B CTPOTO OHpe-
AeNeHHBIX HATPaBICHUAX U ITOBTOPAIOIINXCA PYTHHHEX OTIepaluax.
Ho 710 «cTaTHYeCKOE», HENONBHXHOS COCTOAHME H BUIUMasd Ipo-
CTOTA ACATENBHOCTH ABIAIOTCH MHHMEBIM, ONHOMOMCHTHBIM, NCSB-
JOKOHCTAHTHHIM COCTOSIHHEM, 4 He¢ CYIHOCTHOH ueproff BHYTpH-
¢pHpMEHHHX OTHOILCHHIH.

PHPMEHHBIE IEHHOCTH

Bo Besaxolt pupMennolt cpene, B aio6olt TpynoBoil CHTYSOHH 4 B
OenoBolf XM3HH BCS HIYILME NPOIECCH NMPOTEKANT COMIACHO JOMH-
HUPYIOIHM B BaHHOM obilecTBe neHHocTaM. Ilo cyTH, HMEHHO OeH-
HOCTH ABASIOTCH TeM Ge30HUGOYHBIM H Haubonee TOMHBIM HHIUKA-
TopoM, GUKCHPYIOIWIMM (M ONpelensiOmMM) XApakTep H cHenUuduKy
dUpMEHHOH KYIETYDH, a TAOKe NPHODHTETH (DHPMEHHOrO YIpanie-
HHA (KOHCEDBATHBHHE WAH JHOEpaNbHBIE), IEHHOCTH, NpHYeM He-
3aBHCHMO OT TOTO, HIET pedsh 06 opraHHlalMoOHHOR cdepe HAM O
paselieyeHHax (roe TakxXe HEeBO3MOXHO oboiiTuch Ge3 opraHusza-
OHH), — SBIMIOTCA KNIOUeRoil KaTeropHel, alekBaTHoe cACTOBaHHE
KOTOpOH HMeeT UCKMIOMNTENbHOS 3HAYSHHME AIA yonexa, YHORICTBO-
PCHHOCTH TPYIOM H TpodeccHOHANLHBIM TPCCTIOEEM.
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3. Dupmennnie HEHHOCMIL, PUMYAs i EDEMONIN

ITonynapHoe TOAKOBAHUE CHOBA «HEHHOCTLS CBSA3LIBAIOT € CHHO-
HHMAMHK: 3HAYMMOCTb, OJaro, HOCTOMHCTBO, MOb3a, CTOHMOCTL M
T. I. Ho He3aBHCEMO 0T TOTG, 0003HAYACT STO CAOBO BEIb KK sIBC-~
HHC, KA%ecTBO MAH KOMMYECTEO, HEHHOCTE €CTh HEYTO, YTO BHYILIACT
mMoaaM yBaXeHHe, NONTANKHBACT WX K COBEPHICHHIO ONpeRelcHHBX
MOCTYIKOB, 3aCTABISIET ¢ OTPOMHEIM BOONYIICBACHHWEM NOCRAIHATE
MECSILb! ¥ TORH XU3IHE Kakoii-HUOYab unee H JleNaTh BCe BOSMOXHOS
D1 66 MATSPHATHIAIHH,

Tlcuxonorn roBOpAT © Tpex $opmax cymemonam neHsoCTeH.
Bo-nepBbiX, OHU sbicmynaiom Kax obujecmaerwe udeass, Xax BHpa-
60TaHHOe ODIIECTBCHHEM COZHAHHEM NPEACTABICHEC O NOJEBKHOM H
HeoOXOHHMOM; BO-ETODHYX, HEHHOCMU npedcmalon & eude KoHxpen-
RNX npotssedenuii Mamepuasvioll w dyxosnoll kyawmypw mHGO uHe-
JOBEYECKHX MOCTYIKOB, ABNRIOIHXCA KOHKPETHEIM, NPEIMETHBIM
BOIIOIICHNEM ODIIEeCTBeHHEX IEHHOCTHHX HIEAJOB; ¥, B-IDSTHMX,
HEHROCMIN €X008M 8 NCHXORDURECKYI0 cMpYyxmypy stiuiocmi B dopMe
RHYHOCTHHX, ABNSIOIHXCA OZHMM H3 IIaBHBIX MCTOYHMKOB MOTH-
Banud ee nopeneHMs. Kax Npapuio, An8 NHYHOCTHHX IEHHOCTeH
XapaKTepHA BHCOK2A OCOZHAHHOCTh. OHH OTpaXaioncs B COIHAHWM B
dopMe HECHHOCTHHX ODHMCHTAUUR U caywmcam agxcrbm haknopom
COUUANBROU DeYARNUN 83QUMOOMNOUIERIT MOJell 1t nodedeNus UNOual-
da. CucTeMa 3TUX OpHeHTauuH ofpa3syeT CONEpXATE/iibHYIO CTODOHY
HaNpABISHHOCTH JHYHOCTH H BHPAKAST BHYTPCHHIOW OCHOBY ¢€ OT-
HoleHuM X AelcTBHTENLHOCTH. B mponecce coBMecTHON NeATeNb-
HOCTH, ofipeacnsioleli oTHoWIeHUA diofck B rpyrulax, cKIaqbBakyT-
¢Sl IPYINOBbIE UCHHOCTHHE opueHTAniH. ITosTOMY B HailieM ciydae
COBNaJeHMe PAKHEHMIUX IEHHOCTHRIX OPMEHTaNMi BCero mepeoHaia
¢$upMBl obecliedlBaeT CONUIAPHOCTD €€ YICHOB, CIIOYSHHOCTD KO-
AeKTHBA M YCTOHYMBOCTD PaIBUTHAL

CnpalnpaeTes, KAKOBH X¢ OCHOBHHC HEHHOCTH, BXORAINME B
cocTaB GHPMEHHOR KYIETYDH, M KAK OHHM COOTHOCATCA MEXAY CO-
Go#t o creneHM 3HauuMocTA? OTBeyas Ha 3TOT Bonpoc, HeoOxomH-
MO NOTYEPKHYTh, YTO NOJIHHM OPOB2NOM 3Bepuiwiack OH mobag
DONHKTKA PYKOBOAMTEIA OPraHM3OBATD JTodeH H YHpPaRIATE KOLTEKTH~
BOM G¢3 3HAHUSA HX CHCTEME UEHHOCTSH H HeHHOCTHHIX OpHCHTALUH.

Ddexnmienoe pyxosodcmso BCSLAa ockosHenemca HA COBSPIICH-
HOM H MOYROM IHAHUL 8Ce20, Mo cnocolrno edoxnosums U Mooulzo-
aamb pabosix 4 cAyMeaux, BHYIINTE UM YYBCTBO 2HTY3MA3Ma H rop-
BOCTb, OIUYNIEHME NPeBOCXOACTBa, YYBCTBO NPHHAIIEXHOCTH.
C Zpyro#t cTopoHH, B cHcTeMy $HPMeHHEIX IeHHOCTeH BXOAWT 0CO-
3HAHME NPEBOCXOICTBA H NONEMaRUe docmouncmes ceoell opeanu-
3quuy — XaqecTBEO ODCAYXMBAHMS, HOBATOPCTEO B TEXHOAOrHAX, OHC-
TpoTa BCeX OepaltHi, HATEXHOCTE M Ge30NACHOCTE NMPOH3BOAMMEIX
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Hpusroxenuve

NPOOYKTOB, NONYIAPHOCTL Cpeld MAPTHEPOB H KIHEHTOB, NMpexpac-
Hu! QUPMEHHBIH UMHAXK H MHOIOE JPyroe.

HTaK, umenno HENNOCHIU OBSeUNAION 8CEX HAEHOS (UpMbL 8 amo
wennoitl Kosnexmus. Ilexnocmu npuolWaion NEProNan Kk OCHOSNNM Le-
AAM pupmut, 3a0auam, cpedcmeaM, CUMBONAM, 3NAKAM Npecmuxcd,
ITo ToMy, KaKHe ILEHHOCTH pAa3fc/iiOoT WICHB TOH HAM HHOK
oblHoCTH (TPYNINKM), B HAHOOJbIICH CTENEHH MOXHO CYAUTH 06 ce
9KOHOMMYESCKOM M KYALTYPHOM XapakTepe, ¢¢ cTaOHJILHOCTH W IMO-
KOCTH (IUIACTHYHOCTH M NPHCNIOCOOMASMOCTH K HOBHM YCIOBASAM),
MOOHMJIEHOCTH M OTKPLITOCTH 10 OTHOILEHHIO K HHHOBALIHAM, JKCIe~
PHEMeHTaM U pedopMe. CyIUSCTEYET NpAMAas CBA3b MEXOY XOpOIUKM
PYKOBOICTEOM H [EHHOCTHO-OPDUCHTALMOHHBMM ¢AHHCTEOM TDYILILL
Benr dopMupoBaHHe MoOol OpraHH3alHH HAYHHACTCS ¢ onpeneic-
HH 5a’0BHIX HCXOAHLIX HEHHOCTCH, T. . BHOOpa myTH, TOUKM 3pe-
HHS, OPeAnoYTeHHS, YCTAHOBOK, COBOKYTHOCTH TOTORHOCTEl Zan-
Hoft Mamoil rpynnb (nepcoHanra ¢HpMH) AeHCTBOBATE B CHCTEME
PHHOYHHX OTHOIICHHE ompenencHHLIM obpazoM. Kpome Toro, naH-
Hasl COBOKYITHOCTh OasOBHIX LSHHOCTHEIX OpHCHTALME oOLeauHsIeT
HOeH coanaTencih GHpMbl ¢ MHIMBHAYAAbHEIMH HHTepecaMH U No-
TpeDHOCTAMH COTPYOHHUKOB, & BCIO DHPMEHHYIO MOJMHTHKY — C Xa-
PaKTenoM NpEIOPHATHA, €10 cnelrdHYCCKHMHE LENAMH H MeTOoAMH
HeATelbHoCTH, Bo MHOTHX ciayyady cIOcIaHHLEIN B caMoM Hadalic
BHOOp TOH HAM HHOH CHCTEME LeHHOCTEH (KOTOpast H onpenenaeT
CYLHOCT, AaHHOH OpraHH3aumMM), He orjailaercs nybIM4HO, a
CYILECTBYET B ONpEAeNeHHOM CMEICAC HA MONCOIHATEALHOM YDOBHE
y nepcoHana ¢upMH. ITo3TOMY IUOEP B PYKOBOIHTEIb OPTAHH3ALMH
BOCKHB BHICTYOATh M B pOAH HaUGOMee aABTOPHTETHOTO SKCNepTa no
PACKONUPOBAHMIO, PACNPOCTPAHCHHIO M 3aILMTE NaHHLIX PHpMeH-
HHIX UEHHOCTeH.

AHANH3 NeATeNbHOCTH >ddeKTHBHHX OpraHH3anmi, npeycnepa-
0IHX GuUpM U feccnocObHHX o0beNMHEeHUH NoKa3LiBaeT, 4T pabo-
TAOWHE B HHX JIOIM HMEIOT Heé TOABKO OCOIHAHHOS NOHHMaHWEe
3HAYHMOCTH U IIEHHOCTH CBOETO Tpyna (0OliecTReHHAS M0Mb34a, KyIb-
TYPHHH DE30HAHC H KOHKPETHBIA NROMECCHOHAIbHBIHA NPECTHX), HO
W TAKHME KauecTBa, KAK SHCPTUYHOCTD, NENOBUTOCTL, GECKODBICTHOS
K N0OpocoBecTHOS OTHOWICHHE K TPYLY, CIIOYEHHOCTD, HaXONYH-
BOCTDb, PETHCTHYHOCTD, RODPOXKENATENLHOCTE, KOMMYHHKATHBHAA To-
TOBHOCTh H CTpSMAEHHE K B3aMMONEHCTBHIO, MCYTATENBHOCTE, H MHO-
roe Apyroe,

Kaxue Xe NeHHOCTH JOMHHHDYIOT B COBEpPILeHHEX dupMax {op-
raHM3auEax)? EcTp MHeHMe, COTJIACHO KOTOPOMY paMKHM LCHHOCT-
HHX OPHCHTALHi OrpaHHYCHH CIEAYIOMIUMU YOCKICHHSIMH H YCTa-
HOBXAMH YICHOB TOH MM HHOH OpraHM3aLNH:

432



3. Dupmennvie UEHROCTHU, PUMYEIN U YeDeMOHIL

= OHH CaMHle JIy'IHe, ke mobasd Menoub B HX OeSFeALHOCTH
BaxXia;

— TT0 K JIOOAM CISAVET OTHOCHTBEOS KAK K JTHHHOCTAM;

— YTO Ka4eCTBO HX oﬁcnmnamm BOJDKHO OHTD TONBKO MPEBOC-
XONHBIM;

- YTO GONLINIHHCTEO WICHOB OpPraHH3AlMU nomu OHTH HoOBa-
TOpAMH, ¢ ONHOH CTODOHLI, M IOTOBMMM K HeyIaue, ¢ Apyroll (Tak
8K He KOKNad HHHOBANMA NPUBOIHT K YCIIEXY);

— YT0 HaHGoMee BAXHHM ABMACTCS HedopMAIbHOS noompc}me
JOCTHTHYTOIO YCIeXa H paiBUTHE BHYTPHQUDMEHHHX KOHTAKTOR W
KOMMYHHKATHBHLIX CBA3cH;

— YT0 Bech NEPCOHAN JOMKCH CTPSMHTBCS K YBEIHUCHHIO JOX0-
IOB H SKOHOMHYSCKOMY IPOLUEBETaHHIO cBocH DUpMEL.

H3 3Toro NepevHcICHIs CASOYET, YTO HE CYLISCTEYET JeTKUYX rpa-
HHUI MEXAY TeXHONOTHYCCKEMH, MODAMEHEMHE, KOMMYAKKAIIHOHHb~
MH, YTIpasMeHuYeCKMMUM M ODYTHMH HeHHOCTAME. HanpoTHE, BHMIHA
OTYCTRMBAY TCHACHIUA K CHHTESY U B3aUMONPOHHKHOBCHHKY 3KO-
HOMHKH B KYIbTYPY (H ODDATHO), HCKYCCTBA B Mopasb (M obpaTHe),
ErpH B MONMUTHKY (M oOpaTHo). Hampumep, MOpanbHbIe LEHHOCTH B
MeHeIAO4eHTe NPeao/IaraloT Takue YCTAHOBKH OpraHH3alMOHHOro
OeiceTaHs M OTHOWCHUE (Kak BHYTDH camoil UPMEHI, TAK H MeXIYy
OTACABHEIMY OPTAaHHIANMAMK), KOTOPEIC HH B KOEM clIyqae He TpH-
BeOYT K IOTEPE 3MOpOBLA, Oe30MacHOCTH, YeCTH M NOCTOMHCTEA K-
Oelt (KNMEHTOB, COTPYAHHKOB, NMApPTHEpOB, KOHKYPEHTOB), a BCCIAa
6ynyT crocoGeTROBATE AOGPOMY H FapMOHHYHOMY DErYIIHPOBAHHIO
HeNOBEIX CBAMH.

B Topropoil npaxTHKe IKOHOMHYECKE PA3BHTHX CTPaH M3BECTHO
MHOIO CIIyYaeB, Korna KOMIaHUM IO [IPOM3BOACTRY H IpoALke Npo-
JOBONECTBEHHHWX TOBAPOB IeHOH OrpoMHBIX MaTepHanbHHX TOTEPH
MO NMEpBOMY X¢ CUTHANY O JOKA3RHHOM BPEIHOM BIHAHMHU IPOAYyKYa
Ha OPTaHM3M 4YENOPEKA LENHKOM H2HMaNH ¢ pbIHKA BCIO IAPTHIO
TOTO WJIHM HMHOTO Topapa, C cOXaJeHHEM IODKHH KCHCTATHDOBATD,
YTO 324 NMoCNeAHMe rofikl B Poceuu GhUIO MHOTO TIPOTHBOIONIONHBIX
CNYyYacs, KOEAA B NPORaXy YMEILIUICHHO MYCKANMCH TOBAPH C 3aBelo-
MO NpPOCPOUCHHBIMH TMApAHTHAMM O NDUTONHOCTH, ¢ danmscudHIH-
DOBaHHBIMH CSPTHOHKATAMH Ka4ecTBa, ¢ OOMBIIHM COOCPAHUCM
BpeJHHX JI 3nOpOBRA BelecTd, H T. J.

MoxXH0 Ha3paTh cIEAYIOIUMEe KAYecTsa H XapaKTepHCTHKH, ARSI~
0IUMecs BEIVIIHMH CpeliM MOpPANbHHX IEeHHOCTeH B OpraHH3alHOH-
HOM XH3HHM M 0083aTEIbHHMMH I KaXIoro COTpYIHHEA 3pdeKTHB-
Ho pabotaronieii dHUpMH:

— Tpyaomotue,

— COIHATENLHOCTD,
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Hpusoxenue

~~ OT3bLIBYHBOCTE,

— CNPapefIHBOCTD,

— CKpOMHOGTSD,

— TONCPAHTHOCTD -(TePNHMOCTE),

— HHHNHMATHBHOCTD,

— COCTS3ATENBHOCTD,

— npotecCHOHANLHAS TODIOCT,

— npodbecCHOHANBHAA eCTh.

Tpynoeas Mopals NPEANONaTacT i JOMOMHUTENbHEIS TpeSoBaHuA
K OTA¢ALHHM MNpodeccHaM, KOTOPHE BHITSKAIOT W3 HX clelMGpHEM.
Hanpumep, B MeIMOMHE — coXpaHeHHe BpaueOHOR TallHH, B XKyp-
HAIUCTUKS — CAMOOTREPKCHHOCTb B CTPSMICGHHH K MCTHHE U o6
NybAWYHOM DACKDHITHH, B IODHCHDYACHIMH — HEDOAXYIHOCTL H
BEDHOCTL 34KOHaM,

HrtaK, B 1e/ioM, CO3HABaA YCAOBHOCTb NOAOGHOTO NeneHusd, dhup-
MeHHEIC [IeHHOCTH MOTYT OHITh paineicHh HA KOHCSPBATHBHBIC H
Aubepanpinie. KpurepueM ans mogoGHoM nudwpepeHOMAONH ABNA-
1I0TCA TakHe MPHCYIHME MCHEMEMCHTY CBOMCTES, KAK PA3THYHOE OT-
HOIISHHE K HOBOMY U CTApPOMY, TOTOBHOCTh K PHCKY, CT¢NICHD NOBE-
pUs IpH OelerdpoBaHHH MOMHOMOYMH, cienudUKa BHYTpUPHpMEH-
HuX KOMMYBUKALNHN ¥ €Ni¢ psi APYIUX «OpoGHHX KaMHeEHs, KoTo-
pHe GYAYT MOKA3HBATbL, YTO, HANPMMEpP, COOTBETCTEBYMOIAA dupMa
NOBEPHYNACh CIHHON K MHPOBOH NUHAMKKE H CHEIVET CTAPHM Npek-
NHCAHHAM H TPAIMUMOHHHM YCTAHOBKAM, HAHM Xe, HanmpoTHp, OT-
KpLITA BCSM 3IKCIEPUMEHTAM, HAYIIMM B MUPOBOH 3KOHOMHKE, M
"CTDEMHTCH ¥ HOBHM TEXHONOTHAM H HOBHIM YNPaBACHUYECKHM
MofleNaM.

KOHCEPBATHBHBIE HEHHOCTH

Yr1o6n Ha0eXaTh HEKeNaTeAbHEX HeraTHBHEIX OII¢HOK TAKOTO THIIA
LICHHOCTCH, HANOMHHM YHTATENIC CTAPYIO aHFNHICKYi0o HCTHHY: «KOH~
CEPBATHBEH — 3HAYHT KOMIIETEHT¢H», — CHMBOIH3UPYIOMYK) TAKYIO
BAXHYIO CTOPOHY Pa3BHTHA, KAK NPSEMCTBEHHOCTD. 1IpeeMCTRCHHOCT
NpeAliofiaraeT ONOPY HA OIHT, PA3YMHOCTh, NPSHYCMOTPHTENBHOCTD.
HcecaenobaHHA ODOKA3HBAIOT, YT0 B PMPMaX ¢ KOHCEDBATHBHOH CHC-
TeMOi LECHHOCTEH BRICOKO LIGHSTCH MOpaib, IUIAHOBOCTh, HOCTENO-
BATSAbHOCTD, O¢30NACHOCTh, TEXHOKPATH2M H MHOTOC Zpyroe. OdeHb
YACTO BLIPAIMTENAMH LEHHOCTEH KOHCEPBATHBHOTO THMIIA SABNHIOTCH
HaUBONMee ONBITHHE COTPYAHHKH GHPMH H OPEACTABHTENH CTADLIETO
NoKoIeHUA. B onHoM cOLHOAOTHYECKOM HCCNGHOBAHHM, NIPOBOIHB-
meMca B ClIIA, GLINO YCTAHOBNCHO, YTO 50% paGouMx W cayxammx,

434



3. Dupmennnie UEHHOCIL, PURTYANS U HEPeMONUL

ApKYeM B OCHOBHOM crapmie 40 ner, MOTHBHDOBAHHN TPaAHLXOHHE -
MH CTEMYJIaMH. OHH YYBCTBYIOT ceba «Bonee yBepeHio» («B csoeii
TapeiKes), NOAYHas HOTKHE M CTPOTHE YKA3AHMS OT CBOEIC HENo-
CPSACTBEHHOIC HAYanbHHKA, KOINA nepel HUMH CTaBAT OYCBHINHHIES,
fiCHRle B MOHSTHHC 3aJa94 B TPYAOBOR HeSTE/NbHOCTH. OHM K He
CTPEMATCA WCKATh KAKONO-TO OCODEHHOIO <«CMHIc/Has B cBoell paGote.
HanGonee moxasaTeibHbHIM UIA KOHCEPBATHBHOIO AyXa H COOTBET-
CTBYIOLIETO MOPANBHO-IICHXONOrAYecKoro KiHMara B aHHoM ynpap-
JCHYCCKON CHCTeME ABNSECTCA OTHOWMICHHE K HAYANLHHKY.

Bo Muorux cayuadx 310 pabonenHoe, AHiieHHoe Kakoil OH To HH
OBLNO KPUTHYHOCTH, OTHOWICHHE, ¥ MOAYHHEHHEX K TAKOMY Hadanb-
HMKY He¢ <HOPMANBHO-YDAXWTENLHOS» OTHOIUCHME, a Kak Ol +co-
THyTO-YMUNHTEeAbHOS», OXHUM K3 MHOMOUMMCICHHBIX BOKA3ATEILCTB
YrOOHUYSCKOTO OTHOIUCHHEA K HAYANBHHKY, KOTOpOt NpeAlMCHBA-
JOCh 4craphMH» UESHHOCTAMM, SIBMSCTCA HMONYAAPHME P VUpeXAeH-
yecKoM (OALKNIOPE «CBON NPAaBH/I*, PACOPOCTpAHEHHEI B TOTANIM-
TAPHHIX W DOCTYTOTAIMTAPHBIX KAHIEISIPHAX Pa3HHIX CTPAaH.

Tipanana ve

2. HayansHYK BCETSA HMEeT TIPaEo,

3. Ecny KakoH-HHOYED DNOISHACHANI HMeeT NPABo, CM. NYHKT 2.

4. HagalmeHMK He €CT, OH IHTACTCK.

5. HavaneHMyK He CIMT, OH OTORDGAET,

6. HavanmsHHX HHKOFMA He ONA3ANBACT, OH MM SRHCPKUBALTCA.

7. HayansHMK HHKOIZA He YXOOMT ¢ PabOoTH, ero BH3HEBRIOT.

8. HaganpbHHK He YHTaeT ra3eT B pabGoyee BpeMA, OH H TaK WRGOpMI-
POBAH 000 BCEM.

9. HavaneHHK He [T, OH JeTYCTHpYET.

10. B xaGuHeT HAYATEHHKA EXOOAT ¢ COOCTBEHHHMM HASTMH, A BENO-

JAT TOMBKO ¢ HECAMH HaVANEHMKA.
11. Hayanmesux ecerns HaVATEHME, TS KOIOA OH B IDTABKAX.

XoTd H B IpOTeCKHO-BOACBUNBbHOR dopme, sToT anokpud ToTa-
JHTAPHOH SM0XH APKO AeMOHCTPUPYET MESPTH ¥ OCODSHHOCTH OTHO-
MeHHs DOAYHHEHWHX K PYKOBOAMTICNNW KOHCEPBATHEHOIO THNA H
TAKOI'0 PYKOBOJHMTENSA K CBOMM NOJUMHEHHHM, Takoll pYKOBOMHTEND
NpEIIOMHTAET A0 MPEAcha YCHIHMBATS CBOM KOHTPOALHEE (PYHKIMH,
BMECTO TOr0 YTOON MCIOMbIOBATH NOTCHIIHANBHHE BO3ZMOXHOCTH
BBECPEHHOTO eMy KOJUIeKTHBA. KoHcepBaTUBHMI PYKOBONUTENS BCET-
Aa 6YyIeT cTpeMUThCA K PeILieHKIO GIIXajinreil M XOpeII0 HIBSCTHOI
eMy npoGneMhl (IDCATIOMHTAA CHHKIY B PYKS JXYpanmo B HeOe), a He
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Tpusroxenue

K JATeKOH NMEepCreKTHEE, BHOSPET UCKITIOYHTENBHO PYTUHHES METO-
AN 1A NPeONONeHHA KPH3HCA BMECTO HCNONL30BAHUA COBPEMEH-
HBIX MOIXOTOB M ABAHTApAHHX TeXHONOTHRA. KoHCepPaTHBHHG HeH-
HOCTH OPHEHTHPOBAHH Ha CTEPEOTUITHOE, a4 HE NMPeodpazoBaTeIbHOS
Hayajlo, DOTOMY 4TO MO CBOCH NPHpOle OHH TATOTCIOT KO BOCMY
HABCCTHOMY, HAlEAHOMY, XOpollo NpoBepeHHoMY M GeaomacHoMy.
CMBICK XOHCepBaTHAMA (32 B YMCEPEHHEHIX NPONOPHUAX H IOAL3a)
33KIMI094eTCA B TOM, YTO OH B MaKCHMANBHOW CTENEHH DOXASH M
NPOIHKTORIH ONETOM, MHOTONCTHEH NpakTHKON, TPAKULIHAMHE H pa-
LHOHATHIMOM, KaK CBOCOOpasHoH XU3HeHHoH dunocodue. Onac-
HOCTB OT YPE3MEPHOTO CPACTAHMA KOHCEPBATUBHON MONENU ¢ CHCTe-
MOH YNpaplIcHKA H OPTAHH3AIMH MOXET HCXOAHTL N0 HECKOIbKHM
HANpaBifeHHAM. Bo-fepBhiX, KOHCCPBATHBHHI [OIXON MOXET OKa-
3aThel He3PEKXTHBHHM M Jae T'HOCIRHRIM IOpH peli¢HHH COBpe-
MCHHLIX 3KOHOMHUYECKWX hpoblieM, KoTophi¢ TpeGYIOT HeopIHHAp-
HHX NMOAXOA0B H WHHOBAUHOHHKIX TeXHonorufl. Bo-propbix, Heol-
XOMMMO YYUTHBATH, XAKHC HEBCPOSTHRIC H3MCHCHHSA MNPOH3OUUH B
COSHAHHM H MBIINSHUM JIOfeH, KAK HAMEHHNUCh HX XUIHCHHHE
YCTaHOBKH, CHCTEMA MOTHBAIMY H OTHOWICHHA K TPYHY, KaKHE HO-
B¢ TpeOOBaHUA MOABWINCH ¥ Niofielt MO OTHOLICHHIO K CBOEMY pa-
Go4eMy MecTy, HEMOCPSACTREHHOMY PYKOBOACTBY M T. J. 3HayuT,
HEYYCT 3TOTO H HNONKTEA NPAMOTO JaBIcHHA Ha NEPCOHAN HpPOCTO
HeaDDEKTHRHE. B-TpeThHx (HO HH B KoeM clly4ae He MOCHSOHeE),
310 TO, YTO KOHCEPBATHBHEE HEHHOCTH XaK GH MOJaBAqIOT Takue
NPUCYIIHE KakKAOMY NOAHOLICHHOMY Y€JIOBEKY CBOHCTBA H KA4ecTBa,
KAK CMSIIOCTh, OTKPRITOCTD, MEYTATEIBHOCTh, IPAMOTA, SHEPTHYHOCTD,
XelnaHue KapAHHATBHRYX pedopM. OTTECHEHHE BRIIENEPEYHCICHHBIX
YyeJI0BEeNeCKHX YYBCTE H OeiiCTERI HA 38AHHH I1aH NPHBOOMT K NPH-~
MHUpPEHUIO YelloBeKa ¢ CYILeCTBYIONICH ASHCTBUTENbHOCTRIO, TEMOTH-
BHPYET JIMYHOCTD, JIMINACT 66 BOBMOXHOCTH Y4aCTBOBATE B HHHOBa-
IMHOHHEIX NpPOLIECCaX W NPHBONHT B KOHEYHOM CUCTE K CHaxy TpyAo-
BOHl aKTHBHOCTH, NHISMEPHOMY H (JanbliHBOMY OTHOUICHHIO K
OPraHHSANHOHHEM UeMAM H 3ala¥aM M, HakoHell, K CPHBY JNENOBHX
B3AHMOOTHOWISHUH B HenoM.

JHBEPANTLHBIE HEHHOCTH

Bpems, B KOTOPOM M XIIBeM, Bee Gonbllie H 60MbILG 38CTARIIET
Hac ofpaulaTh BHMMaHH¢ HA MopalbHEle, KYIBTYpHHE, Npodeccuo-
HanbHHE, 3CTETHYECKHE, NOAHTHYCCKHE H APYIHe paHes BTOpocTe-
HDeHHHG TPHOPUTETH H HMeHHOCTH. [TomuepKHYTHIE HHTEpEC K 9THM
YHCTO MENOBCUSCKHM, 4 He TEXHOKDATHYSCKHM HEHHOCTAM MOMOra«
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3. Dupmennbie YERHOCHIU, PUmyatst U UepeMoNul

€T HE TONLKO YCKODUTL CaM IIPOIECC COMMANLHOIO pa’BUTHSA, HO U
cIocobDCTBYET KaYeCTBEHHOMY PAazBHTHIO JHYHOCTU. JIHOCpanbHBC
DEHHOCTH B OpraHM3amHoHHONH cdepe OTPaXAIOT UIMCHCHHE MACCO-
BOIo OOILICCTBEHHOIO COZHAHHA MO OTHOIICHHIO K paboTe M K npo-
deccHOHANEHON caMopeanu3aui, Onopa Ha 3TH HEHHOCTY AacT Bo3~
MOXKHOCTL KaXIOMY YeJOBEKY NPOABHTL CBOH TBOPHYECKHE BOZMOX-
HOCTH, 00cCIeYHBAIOT NONHOIEHHY) MOTHBHPOBAHHOCTL (B KOTO-
poit Takue TpAAUIIMOHHbBIE CTHMYNIH, KAK 2apnnata u paboues pemd
yX€e He UIPalOT NEPBOCTECNCHHYIO POb), MOPAILHYIO YIOBICTBODSH-
HOCTB, POIMOXHOCTE OTKPHTO CKA3AThH BCE HTO XOUENlL, a He To, YTo
YFOIHO PYKOBOICTBY, H MHOroe Apyroe. S4eEKTHBHEE H ¢BOGOIHHIE
BHYTPHGDHPMEHHRE KOMMYHHRAITHH IO TOPH30OHTAIH H [0 BEDPTHKA-
4, DOZUTHBHHE YCTAHOBKH KO BCEM HOBOBBENCHMAM, FapaHTHPO-
BaHHHi# NpocTOp CBOGOTHOMY NPOABICHHIO CBOECIO MHEHHA M NpO-
BENCHUIO PAMIMIHEIX SKCIEPHMEHTOD (B TOM YHC/IE M yNpanIeHYec-
KHX) HauGoJee MOKAZaTEeALHE 1A BHYTPeHHEH NpHpOOH OeHHOCTEH
IHOepanbHOIO THIA. BrnpoueM, COrACHO XOpOILIO M3IBECTHOR Teo-
pun Toduiepa, 310 CBA3AHO ¢ «TPeTLEl PONHOMH B PA3BHTHH 9E/10Be-
Yeckoro ofilecTBa. OT0 Tako#H 3Tal P PasBHTHH JEIOBeYeCKOW IH-
BHIH3AIHH, KOTZa CaM TPYI CTAHOBHTCA Bce §onee pasHOoDpasHHM,
a peopraHu3alius ABMAETCA IIepMAaHEHTHHM COCTOSHHEM B XUZHU
moboit dupMul. HMeHHO nUbepaTd3M 3aHHMACT IEHTPANTLHOE MeCTO
B CHCTEME HOBHIX IICHHOCTEH <«TpeThed BOJHEI:.

BuytpeHnna ¢pobofla M INHPOTA COBDEMEHHOIO MEHEIKMEHTA
H3MEeHHIH OTHOMICHHE H K TAKOMY YIMBUTENBHOMY YeJIOBEYECKOMY
CBOMCTBY, KaKk MHTYHOHA. HeoOXOAUMO MOMHHTD, YTO MCHXOJOTHA
PACCMATPHBACT HHTYHIIMIO He KaK YTo-TO cilyyallHoe ¥ BTOpOCTE-
NeHHOS, a KAK HeoOXxonuMLl ¥ BHYTpeHHE o0YCIOBICHHBIH RpHpPO-
DOl TBODYECTBA MOMEHT BHIXOHA 22 IDAHKIE CHOXHBIIMXCA CTepeo-
TMIIOE TIOBEHEHUA H, B YACTHOCTH, MHCTO JIOTHUCCKMX (TeXHOKpATH-
YeCKiX i PAHHOHANBHLIX) IPOTPAMM ITOKCKA pelteHMA To# WK HHOH
CNOXHON H HeTpafiHIIMOHHOM 3a1a4i. Belb TATANTIMBHYE PYKOBOMH-
Te/Ib BCEINa CMOXET IO pAAY BTOPOCTENCHHHX NPH3HAKOB H CHM-
NTOMOB NPHHSTE PelicHHE, IPOTHBOTIONOXKHOE TOMY, Ha KOTOpOS eIo
NMOATANKHPAIOT BHAMMEE, QUCBHIHHE U BCeX TPAIHLIHOHHLE IPH-
YHHH ¥ $akTH. COoracHO TEOpHH NCHXOaHamM3a 3urMyHza Ppeii-
Oa, 3TH peilcHHd, aleKRaTHHE KaKo#-HHOyNb sanyTaHHO# ¢HTYa-
IHH, BOZHHKAIOT ¥ MCHEIKepa Ha NONCOZHATENLHOM YPOBHE. Benb
COTMIACHO paclpOCTPAHCHHOMY HHHE MHEHMIO ¥ KAXIOTO H3 HAC B
ONpPSASICHHLIX YCIOBHAX MOXET INPOSBUTECA TAK HasHBAeMOC «IIiec-
T0e YYBCTBO» MJIM «BHYTpCHHHH rofocs. ClenyeT 3HaTh, YTO 3TOT
«BHYTPCHHH} roloc» He HEKOe MHCTHYECKOS MYBCTBO, 4 HHIYHTHB-
HO& 3HAHHE, NOYTH BCETAA ONOCPSAOBAHHOC IPEXHHM ONHTOM
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Tpusaxenue

ApPaKTHYCCKOH H AYXOBHOR XMIHH HYEAOBSKS, Y10 COOCTBEHHO, H NI03-
BOjsieT rOBOPHTH © NPodecCHOHAMLHON WHTYWHMR KBK HeoDXomM-
MOH cocranaawiell mpodeccHoHaA HOR paGotH MeHeIXepa. MHO-
THE MEHeIKePH OTKPHTO TOBODAT O TOH orpoMHON pomH, KoTOpyio
CHIpano B MX OH3HeCEe «IPEAYYHCTEHSS MIM HEKO: GONCCTBCHHOS
qyThe. BeAb TONBKO MHAMBHAYANLHAA CBEPXSYBCTBHTEILHOCTE
MOXET IOMOYb ITPOHHKHYTL B HepepOanbibie CUTHAMNLI, B CIelHaNDb-
HO NopodpaHnyio HHbOPMALMIO, AOXDL, bansl, XKeAAHHEe KOHKY-
PSHTOB Bac <IIOACTABHTE® H YBHICTEL 32 3T0f <«3apecolis UCTHHHOE
noNoXeHHe Aci. MHorie HauboNes YCNCINHLC CAC/IKM ORUTH 1OC-
TPOSHH Ha HHTYMLMH, a TOYHEE, HA YMCHHH NPSIBHACTL H TIPOTHO-
3HPOBATh, OCHOBLIBAACE HAa ABHO HEAOCTATOMHOM 4nciae $axTos.
HInTyRiMA kak GH «1oCTPaHBacT* B COSHAHMH YENOBEKAa HEAOCTAlD-
iee 3HaHHe, YTo ocobeHHo HeoOXomuMo, Korja HyXHo AcicTBOBATD
OUYCHbL BLICTPO, B IKCTPEMANBHEIX ODCTOATENLCTRAX, KOIMA HET Bpe-
MEHHM HAa TIIATENPHMWH aHANH3 CHTYAlHU, HAa KOHCYALTANHH ¢ 3K-
cnepraMu H Ha MOAyYeHHe 2HaguMo#t HHdopManyuu. B To Xe Bpema
HEBOIMOXHO BOOCACACTBUH OORACHUTH, NOYEMY B JAHHOH KpHTH-
YeCKOM CHTYaUMHM TOT HJIM HHOH DYROBOAMTENh NIPHHUMAET HEOXH-
BaHHEIE J)IA BeeX pellieHHA (T. €. NPOTHEOPEYALlHe BCeM U3BECTHEIM
daxTaM H MHCHIAM), KOTOPEIC BIOCICACTBHH OKAXYTCA SHHHCTBCH-
Ho BepHEIMuU. [TosTOMY K UHTYRIMK (COXSCTBCHHOMY YYTbIO) MHO-
e HCOHTHBAIOT KAK YBaXeHHe, Tak H GoA3HDb, TOTOMY 4TO BCE He-
NOHATHOS, 3aFAKOYHOC M TAHHCTBCHHOC NPHTATMBACT H OTIYTHBACT
ofHoBpemeHHO. HTak, NpeuMylnecTsa HOBOU Monend QUpMEHHOTO
YNpapieHU:A, B KOTOPOi JOMUBHDYIOT TUGCpATbHES BEHHOCTH, MOKHO
cobpaTtb, 110 kpafiHe# Mepe, B TPH OCHOBHHE I'DYIIIH.

Yiepzan BrioyacT B ce0A CHCTEMY BEPOBAHUM, YCTAHOBOK M OXH-
HaHU# OTHOCHTENbHO CaMOil paGoThl. YCHICHUE ¢¢ TBOPYECKOr® Xa-
paKTepa, HOBLI¢ OTPOMHEIC BO3MOXHOCTH B BHGOpE cpeicTB H MOI-
XOfOB IpH PCIUCHHH [POHIBONCTBCHHEIX 2amad (GAaronaps BHCOKO-
MY YPOBHIO NOATNOTOBKH ¥ 00pa3OBAHHOCTH PAGOTHHKOR W HCIONL-
30BAHUKC aBAHTADAHHX MHGOPMALMOHHHX TEXHONOTHIE) NOIBOATIOT
chOpMUPOBATE KAYECTBEHHO HOBOE-OTHOIUCHHS K TPYAY KaK K
Hapbonee BaxHOU HCHHOCTH, KAK K MONNHHHOMY GeHOMEHY B Yeno-
BedecKOH XH3HH, K IPHOPHTETY HOMEP OIHH B JCcATENIBHOCTH 0G0
OpTaHM3ANHH.

Bropaa — XacaercA JUHAMUKH MEXTTHYHOCTHRIX KOMMYHUKAIIHR
B dupMeHHo#t cpeae. OTMETUM JOMHHHPOBAHHE TNOPH3IOHTANbHMX
CTPYKTYP HAfl BepTMKAaNLHEIMM BO Beelt CHCTeMe YNpapneHHA, 910
IPOSIBASSTCA TPEXIe BCero P YDAKCHHE H ydeTe MHCHUS OTOCIBHEIX
COTPYOHHKOB, B BHICOKOH CTeNeHH NENSTHPOBAHUA IOAHOMOIHH H
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J. Qupsessnie YERHOCHIL, PUMYANN It HEDEMORIN

posepus. ITonoOHBM MuGepanbHEI THI OOMICHUA MEXKHY [HOAYIWHEeH-
HHIMH U DYKOBOTUTC/ISIMH, & TAKKE MEAKOY OTHEIbHBIMH HONIMHEH-
HEIMH 110 TODH3OHTAAM B OpraHH3alMoHHOH cdepe, spiseTca Bax-
He{tiHM GraroNpUATHRIM daxTopoM st HOPMUPOBAHESA H pa3BH-
THS 0COGOT0 KOPIOPAaTHBHOIQ IyXa (SyXa COMMAApHOCTH) B COBpe-
MEHHHIX KOMORHHAX.

Tpers® TpYNIDA — HMEST JSHO DPEUMYILSCTBEHHO ¢ MHIUBHOY-
. TbHEIMH NIEHHOCTAMM, IPAYIEM ¢ TEMH H3 HHX, KOTOpHe $opMHpY-
10T CAMOYYBCTBHE AMYHOCTH, ¢t YBEpeHHOCT: B HOBOM MODPAUKE H,
HaKOHell, MeHTaMTeT. B KakMX e NAMIHOCTHHYX XAPAKTCPHCTHEAX
NpoABAACTCA OyX AH0EepamuiMa B COBPEMEGHHOM YIIDABiEHHH BHICO-
KOpa3BHUTHIMU H 3MpeKTHBHHIMH opraHH3amuaMn? K HuM MOXHO
OTHeCTH BHICOKYI0 M HelpepHBHO COBEDIHSHCTRYIOMIYIOCR Npodec-
CHOHANBHYI0 KOMIIETEHTHOCTh, IOCTOAHHYIO HH(BODPMHPOBAHHOCTE
O DasBETHH BceX OpOLIeCcoOB, HAYIUHX B HpMe, InyGokoe 1TOCTHXE-
HHe PHPMEHHHX Lelcd H CoOTHeCeHHe HX CO CBOMMH JMYHHMH
NIAHAMH, 3HAYMMOCTh COGCTBEHHOTO «f». ¥ KAXIOIO COTPYNHUKA H
APYTUS YEPTHl i XAPAKTCPUCTUKH, OTPAKAIOIINS HTHOCTHHIS H CYOh-
éKTHBHEIC HHTCpOpeTandAA HIcH AdabepaimiMa B CceronHAIIHEM
YHPARICHMH BHCOKODA3BHTHX OpraHM3anuil. MoXHo 3aKII0YHTE, 9T0
¢BoBoNONIOOHE H CBOOOMOMEICAHE, CMCAOCTE H MOJCT MBICHH SBAI-
ioTea HauOoaee NMPEXPAacHol (HO HHU B KoeM CIyIae HE JeKOpaTup-
HOH) HacThI0 COBOKYRHOCTH JUOCpANbHRIX HeHHOCTEH B dupMeHHOM

KyNbType.

PHTYAJIBI H HEPEMOHHM B AEATEALHOCTH ®HPMbI

PuTyanu (00pALH) K neperMoHnH B dbupMenHolt cpene ARIMIOTCA
B HEKOTOPOM CMHC/C NONTHHHEM BOIIOLICHHEM NpeAIPHHMIHBOC
TH, KPACHBEIX H HAMGOJee IHAYTHMHX MOMEHTOB, KOTOpLIE CHMBONK -
SHPYIOT KOPHOPATHEHBIA AYX H SAHHCTEO BCETO NepcoHana, cOnmke-
HH¢ BCEX "UIeHOB ‘IpynoBoil 00IMHOCTH, JEMOHCTPADYIOT HM HOBLIC H
ellle HEH3IBECTHhIE CTPAHHLUM MpOILUIOR HCTOPHH M HACTOSIICTO HX
dbupMEl, OpHOOIIAIOT BeEX YUACTHHUKOB DHTYala K OCHOBHHM (Hp-
MEHHBM HEHHOCTAM H TpAmMLIMAM.

B uem xe¢ 3akmoyacTcs BHYTPEHHWH CMBICA H CYIUHOCTh DHTY-
ansHLX GopM ITOBENEHHS H B3aUMOeiCTBHA RROAKBUAYYMOE? Huorna
YeJIOBSKA TIPSACTABMAIOT H OOMCHPBAIOT KaK CYNISCTBO, OpcHMYylliec-
TBEHHO PaLHOHANMBHOS, SKOHOMHICCKOS, MOJHTHYECKOE HIIH HIDalo-
uree. Ho MOXHO HHTEPIIPETHPOBATE 10 ¥ KaK CYLISCTBO PHTYAILHOS
H IPOCIENHT: YETKYIO MADANISIh MEXIy ero pUTyalbHEIM ¥ Bep-
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ITpusowmenue

GaNbHHM NoBeneHHeM. TOYHO TAK Xe, KaK ALK ARIICTCA CHMBOIK-
Yyeckol cHcTeMol, MOCTpOCHHON No onpefcneHHHM INpPaBHNaM, TaK
H pumyas npedcmasanem cololf CHCMeMY CUMBOAHYECKUX QKMO08, KOTO-
Pas TOXE CHMPOUMCR Ha OCHOGE OMDEGRAeHRNX Hpaeit. :

- CIOXHLIN, HO ABHBIH MApALTCAMIM MEXNY DUTYATOM H A3RIKOM
KK OCHOBHBEIM KOMMYHUKATHBHEIM CPSACTEOM MOXHO VBHAESTb, pac-
CMATPHBaA UCTOPHISCKHE NMONLITKN OOLACHEHHS DHTYAIbHOTO IOBe-
Hernuq. B GOnbIIHHCTBE TAKHX OGBACHEHNH HMEHHO S3HIK BHICTYIIAeT
Kak paxmeiuuit $akrop, cBAZAHHEIN ¢ CYMIHOCTHIO PHTYANA.

OYHKIIMKE PETYaN2 MCCACHOBATEISIMH .ONPSACHAIOTCd B 3aBHCK-
MOCTH OT €ro CMEICIA M HAZHAYCHHA. 34ech BO3MOXHH AB2 OCHOB-
HHX NOAXONA: BO-TIEPBLIX, PRMYASR MONCEMm ORUCHEAMLCR KAK CUMEO-
AUHECKOE SUPUNCERUL DEARBNUIX COUHAABHNX omAuowenull u cmamyca
undueuda ¢ obilecmee, a BO-BTOPHX, KAK CHMBOJHYCCKOS BHPLKCHHE
OTHOILICHHS Y¢I0BEKA K TpaHCUCHACHTHON, AYXOBHON pealbHOCTH H
K OpemeNbHHIM LEeHHOCTAM NaHHOIC COLUMANbHOIO CooOIiecTBa.
B acnexre paccMaTpHBacMOft HaMH NpoGlaeMH Hac GYAST MHTepeco-
BaTh, IMIABHLIM 00pa3’oM, nepBHit nomxox. HceaenopaTend oTMeya-
10T, YTO PUTYA ODHAPYXHBACT LEHHOCTH IDYNNLI Ha CaMOM HHM3IKOM
YpOBHE, TAK KaK JIOAHM BHPaXAIOT PUTYAIOM TO, YTO Golee Beero
TpoOTaeT UX, a TaK Kak GopME BHPAKEHHA 00YCIOBACHBI H HEMps-
JNOXHH, TO B HTOIC H ODHApPYXMBACTCA CUCTEMa COLMANBHRIX [CH-
HOCTHHIX OpHEHTaLMil. C MOMOIMBLIO M3YICHHA DUTYANOB MOXHO
OOHAPYXUTE KAIOY K MOHMMAHHIO TIABHOTO B OpraHW3alHU TOH HIH
HHOI COIHANBHOH CTPYKTYDH.

Ho kak Gn HH UHTEPNPETUPOBATH pHTYM 3TO MpeXAe BCEro
CHMBOJIHYECKOS BHEDALIMOHANIBHOE MOBEACHHME, PHTYaN HHKOTAA HE
HeNeHanpasieH.,

PutyanbHoe mopeAcHUe, ¢ APYTO# CTOPOHH, HECOMHEHHO, Npel-
CTABASeT coboft cpeAcTBO HeBepOANbHON KOMMYHRKAUMH. KpoMe Toro,
KOMILICKCHOE HCCHEAOBAHUE PHTYANA NOJDKHO 34TParuBaTh TAICKE M
€ro P3AHMOCEA3h ¢ HCKYCCTROM, apXHTeKTypolt, ¢ ponbio cnemmpu-
YeCKHX 00BEKTOB, HCHOALIYEMHX B pHTYale, HalnpHMep OCo0LIX
PUTYANEHBIX afeAaHuil. Boe 9T KOMIOHEHTH IO cBOcH CTOYKIYDE H
3HAYCHMID ARBIHOTCA HeBepOaNbHBMI, HERPeMEHHO IPACYTCTBYH B KOH-
TEKCTS pHTYana.

ARrmuiicku# yienslt Bukrop Taphep, paccMATPUEBAA DHTYAIH U
00pAnLl, NOHMMAET HX KAK NpeANHCAHHOS (opMAlLHOS NOBEACHHE,
a ¢ Ipyroif CTOpCHH, ONIPEAEHACT KAk «CHCTeMY BepoBaHMil u neiicT-
BHil, HCTIOMHASMEIX 0C000i KyIETOBOH accolianueiis. B cpoeil KHure
«CHMBOJ H DUTYaJs OH IHIUET, YTO «PHTYal — 3TO0 CTEPSOTHITHAA
NocNeIOBaTENbHOCTD AeiiCTBIH, OXBATHIBAIOILIAA XECTH, CNIOBA H 00b~
CKTH, HCIIIHACMEE HA CIELMAJIBHO NOATOTORMCHHOM MecTe H Ipefn~
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3. Dupsennwe HERHOCMU, DUMYOIEE U uepémuuu

‘ HA3HaYacMBc AMA BOMCHCTRMA HA CBEDXBOCTCCTBCHHMES CHABL MM
CyliecTBA B HHTSpECaX M Lenax HenouHdTenels, Putyannl, no Tap-
Hepy, MOTYT GHTb B CBOID OYepellb PAMICIICHE HA LIePeMOHHH XH3-
HEHHEX [IEPENOMOB, HCMOMHACMEIE NIPH POXIACHUH, COBSPIICHHONE~
THH, Opake, cMepTH H T. II. K% 00O03HAYCHHS IIepexofia oT OAHOH
¢astl HEAHBHAYANALHOTO MHEKAA K EPYToR; H puTyann OelcTBHA, KO-
TOphie HCIOAHAWTCA AN YMHPOTBOPEHHSA NHOO HATHARHA CBEPXBEC-
TECTBCHHEIX CH WIKM H30aBNeHUA OT Heymay M HecyacTuhi. OcobeH-
HO JJI HAC BaXHO TO, I10 T3pHEp aHATHZHPOBAS PUTYANH KaK MeXa-
HH3M NPHCTIOCOOeHHS HOROTO K TPATHITHOHHOMY B KYABTYDS H B CO-
OHAJLHOH XHAHM, oluelyaloNMi 9TOT Iepexoll K HOBOMY.

TapHED pACCMATPHBAN PHTYal H PUTY2ILHHI NpoHEce B CHMEO~
JNHYECKOM, IEHHOCTHOM, LIEICBOM, POACBOM, CTPYKTYPHOM H JIHMH~
HaIbHOM (GecCTPYRTYPHOM) acieKTax. B nepeoM ciyvae piryai npeg-
CTaeT KaK co0paHHe CHMBOJIOB, 4 CHMBON — KaK e«MeNbdalilizs enu-
HHIA PUTYANA, COXpAHAWILAA cheimbUuecKue ocobBCHHOCTH DHTY-
@IbHOTO NeBeHeHHA». Bo PropoM — 3TO Mepenauya HAPOpMAIIMH ©
BKHEHIIMX NEHHOCTAX M UX Mepapxiu. B TperheM — pHTyan pac-
CMATPHBACTCA KaK cHeTeMA Heliel M CPefcTB, KOTOPHE MODYT H He
HMETb PEIMIHO3HOrO 3HauyeHus. B yeTBeproM — KaK B3aMMOHEHiCT-
BHE PAITUYMHEIX COHMANBHEIX CTATYCOB M IonoxeHu. IIaruii — Tpe-
OyeT pacCMOTpEHHA KaK COOCTBCHHO CTPYKTYDH PHTYand, TakK H co-
IUANBHOK CTPYKTYPH, B HX p3aHMooTHomeHHY, [llecToli — cBAzaH ¢
JTUMHHAaNEHONH (TepexonHod, GecCTPYKTYpHOIT) daoll puTyanos oco-
6oro THIA — puUTYaNoB Depexoda. OCHOBHHE HaeH TapHepa, KOTo-
pHt MOryT NOMOYb HAM B OCMEICICHUH ¢OOCTBeHHO (HHpMeHHBIX
DHTY2JI0B M LICPeMOHMN, CBS3aHEL CO 3NQYEHUeM DUMyartuvix deiicnt-
eulf H CONYTCTBYIOIIHX MM HTDOBHX CUTYaUMil dir ocyuecmerenus
NpeeMCInGeRHOCINIE MeXCDY PasnuuHbimi ROKOACHUAMY & MOl um urot
op2arusanu, 9am noddepicanus upmernux mpadutiuil u nepedawu
HAKONACHROZ0 oMumie ¥epe3 cumeonty. HaxoHens, Baxmbie A PUPMH
DUTYAMBLHHE LIEPeMOHHH YACTO CTAHOBATCA IPA3NHHKOM, cBocobpas-
HEIM NepepHIBOM B cepoM NMOToke GyTHENR, KOTOPHU SHAKOMHT Nepoo-
Hal GUPME (WM OTKPHBACT, NPHOBILIALT) K HEHHOCTAM, OCOOZHHO
BOKHEM A9 KOHKDETHOH NpOM3BONCTBeHHOM MAH OGIIECTRCHHOM
OPraHHaHUH.

YeToiYHBOCTE, NPeeMCTBEHHOCTD, AOJTOBEYHOCTh, NPOYHOCTD,
CTAOHALHOCTE ARLAIOTCH KAYECTBAMH, KOTOPLIC BCErNA BHYILANM MI0-
IAM Gonplliot yBaXeHUE MMEHHO B CHIY CBOell HMMaHeHTHOl npH-
HANIEXKHOCTH K DHTYalaM H UCPCMOHHAM. 3ajada MeHeIKMeHTA
3AKIMIOYALTCA B MPUBHECEHHH B AENOBYIO (PUPMEHHYIO CPEAy HEKoe-
I'o aAropUTMa, HEHIMEHSICHIHXCA KYIBTYPHHX KONOB H DA3THYHBIX
MIPOBHX MOCHaHHA. BO Bpema PHTYANTLHOH LEpeMOHUM NPATMATH3M,
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Tpusowmenue

YACTO PAHOHANLHHE YCTRHOBKHM M KOHKDCTHBIC RENN HA H3BECTHOE
BpeMs OTCTYTIAIOT Nepeli MATHYSCKMM Bo3ieicTEHeM DHTYAIBHON cCHM-
ponskH. TeaTpanuaopaHHOS ACHcTEHE, pedM, HATIONHEHHNE HeoGR K-
HOBEHHHEIM CORCp¥AHHEM, HeoOnluHOS NOBSACHME — MPHBOMAT K
HAcHHON U aMOMOHANBHOA MeTaMopdoie BeeX YJacTHHKOB pUTYa-
Aa. (B xkayecTBe DpHMeEpa TAKOTO MOIHOTO BOMICHCTBUS pHTYaR2 HA
NCHXMKY MOXHOC NMPHBSCTH CONHCAHHC TAlHOH LCpeMOHMH NpUEMA B
MACOHCKYI0 JIoXy, onucaHHyio JLH.TonctiiM B poMaHe «BoliHa H
Mup».) TAMHCTBEHHBIR M BONHYIONIMA XapakTep pPHTYaRbHOM cHTya-
UMM MCKIIOYHTCNLHO IMy6oKO 3anevyaTAepacTes B AyiMlaX M cepauax
moaeil, YKpennger UX MOTHBALHIO B cBocll MpodeccHoHankyolt pea-
NH3ALMH B TOW UAM HHON HpME, VPCKRCHHH, HA DPCANDPRITHI
DpHOGIIAIOT HX ¥ AYXY B KIHUMATY JAHHON opraHu3allHOHHON CIpyK-
Typel.. K npuMepy, Gonpilag yeTofidMBOCTL HEKOTOPMX CTAPHIX pyc-
CKHUX oOHYacB (0cOBCHHO TPYAOBHIX) TMOKAAKBAST IIyGokoe ripoHHK-
HOBCHHE ONPCICACHHBIX LICHHOCTEH B IPYIIIIOBOC ¥ HEIHBHIVATILHOE
CO3HAHKE, B POIOBYIO ¥ JHUHYI0 NaMATh. Tak, HCCNCAOBAHIA KOHIA
NMPOLUION0 M Ha4ajla HHHCIIHEro BeKA OTHOCHTENBHO crieludutdec-
KMX Ka3auybHX TpagulHii p ofnacT deMacaeans Ha JloHy noKasbipa-~
10T HEBEPOATHYIO YCTOMMYHBOCTD M 3HAYHMOCTh CTAPUHHLIX CEALCKO-
X03qliicTBeHHNX 00panoE H of6bivace. CaMOt YIHMBKTEILHOS, YTO BCS
3TH OORMAM, Ka3aroch O/ [IIHOCTHIO YHHYTOXCHHEE H CTEPTHE H3
NMaMSTH HApOAHO, TeM H¢ MCHet BOCCTAHARRMBAIOTCH M BOIpOXAA-
w7ca ceifuac, B koHUe XX . NpH neppoit ke GMATONpUATHON HeTo-
pHieckoli CHTYaLlMH, Kazanoch OH Ha nycToM Mecte, ITonobHoe pos-
POXASHME H3 HEONTHSA MPAKTHYECKH NOMHOCTHIO YHUITOXSHHBIX Ha-
POOHHX H XPMCTHAHCKMX OONYACE MOKASLIBACT HX YKOPCHCHHOCTD
HA NMOINCOSHATENbHOM VpOEHe. bea coMHeHMs!, TOREKO TC OpraHH3a-
LHOHHBle PUTYATH MOTYT paccHHTHBATL HAa [AyOOkKot BO3ACHCTBHE
H4 e0ZHAHHE YCNTOBCKA, KOTOPLIS CYMEIH NPOHMKHYTh B CAMYIO CCpX-
OeBHHY 4YelOBeUecKoM cUCTEMH BEPOBAHUH, YCTAHOBOK M IIEHHOCT-
HHX opHeHTaluH. Ho ecinuM DA CeNbeKHX JKuTenelt moxobHyio poib
MOTYT CHIrpaTh PeIHPHOAHECS YCTAHOBKH H BEPOBaHHS, TO I pabo-
YHMX W CHYMATIHX HOBOIO THIIA TONbKO Ta Bepa cnocobHa BHYLIHTL
YBAXCHUE, KOTOpas cBA2aHAa ¢O CMEICIOM HX KoHKpeTHOH paGortoi,
HMHIDKEM M IpecTiokeM PHUPMH, ¢ TIEPSAOBEIMH METOIAMH U CTHIOM
OPTAHHIALHOHHOIO pPYKOBOILCTBA.

CoGHTHHHBA noBoa sBageTcd Hapbonee paxHoOM YacThIo CUCTE-
MBI, CTRYKTYPH H KOHKDETHOH KOH(MUTYpallWH OpraHH3alMOHHLIX
PETYanoR ¥ uepeMoHul. HMCHHO KOHKPETHHI MOBOR, KAK KBMHTIC-
CeHIMA TpenMeTa M O0LeKTa PUTYANBHOIO BelCThiA, B MAKCHMAalb-
HO# CTENMEeHM NHKTYST W NpEACNpensIdAeT OTICNbHME CTOPOHE, NPo-
CYDAaHCTBEHHHE H PpeMeHHHE XapakTepucTukd obpana. Jlormueo
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3. DupMennnie YERROCME, DUMPIN U Hepemoniiu

No3TOMY, K NpHMEpY, PHTYAL TOCTYIUICHHUA COTPYIHEKAa HA pabory
o6CTaBAATE ONHHM YOpaHCTROM (MHTEpbep, OfieXNa, YKpalleHHA,
MY3HX3a, CTHXH, O0CTAaHORKA) H NOCCKOBATEIRHOCTLD NekcTRKH, a
PHTYaA OTKPHITHA HOBOTO OHCA MIH 3aKNAAKH 3MAHNE CBAILBATL ¢
ApYyToil apalDKMPOBKOH H NOBEACHYSCKEM DelleHHeM. A, HanpuMep,
PUTY2J1 BPYYCHHUSA COTPYOHHKY KakoH-HUGYNb Harpaln obcraBnsth
JeTansdMH, 0coOCHHOCTAMM M HIOAHCAMM, B- KOPHE OTNMYHEIMM OT
HPHMEHAICIINXCA B HEPBHIX ABYX CHTYaUMax. Bor nmoueMy MeHeIke-
PH H BCe OTBeTCTBCRHHE B TaHHOH dHpMe HWIH opraHi3alliH 3a Ipo-
peacHHe O0OPAROR M LieptMOHUM, NpeXxne 4eM Ha4aTh MCKaTh HH-
CTDYKIIMH, CXeMH, CICHAPHH O/5 [IPOB&AEHKS TOI'O WIH HHOTO DHTY-
ana, NODEHH OYeHb INyGOKO BHHEHYTH B CYIMIHOCTH JAHHOTG KOH-
KDETHOIO ToBoAa, KOTophill cofeper HX Koiwter BMecre, OdeHb Ba-
XKeH Taicke H MacluTad Toro Wi HHOre nopoia. OnHoO Zeno OTMEYaTh
TPeXNeTHE YUpeARCHAA aKIMOHEpPHON KOMIIAHHH HIIH OTKPHTHA OU3-
Hec-1IKOJIR H COBCeM Jipyroe — IMpayIHOBATh CToleTHHN Whurelt co
OHA OTKPHTHA YHMBEDCHTETa MWiH OuGnHorexyt. HenmonuManne pas-
JMYHH# B MacTabe TOTO WIH WHOTO CODHITHA IOYTH BCeria IpHBO-
IMT K HETATHBHHM peayNLTaTaM, faxe KoHdY3aM, U DPHHOCHT GoMb-
110l MOpANLHHE ymiepb pemyraiuyu $UpMH H ¢¢ pyKoponcrsy. Ha-
NpPUMep, eCJIH 0 HUYTOXHOMY TOBOAY YCIPaHBaeTed TPaHIHOIHHEA
H noMnesHeH Npa3gtHHK H, HanNpoTHB, 3HAYUMOe CODBITME OTMEeda-
eTca yooro, 0e/lHO H NpeHeOpeRHMTSIEHO TIOBEPXHOCTHO.

PuTYaNnb, CTPOIO YCTAHOBIEHHEE CTEPEOTHIIHEIE GOPMHE M onpe-
HeJeHHAA TeXHUKA OOIIeHUS B MOBCSOAHEBHON ASITCILHOCTH Tolk HAY
HHOH UMD, MOTYT COBEPILIATHCA ABTOMATHYSCKH. DT0 IPSXKIE BCEro
OTHOCHTCH K QONISTIDHHATHM H PayenseMHM BCEMH WieHAMH JaH-
Ho#t TpypoBoH OBIHOCTH cnocobaM oOpamIcHWS APY K IPYTY WIH
noznpapicHusaM. TaxMe TpagULMOHHES $padkl: «30paBcTBYilTe, Kak
pamy nenat», «Xopowo! A BH Kax cefs uyecTayeTe?», «KaK npopenu
BRIXOOHHE?», «/[o6pEiit neHbl», «/lo CBUpaHH, XEAAK XOPOWIo TIpo-
BecTH Bedephs Had «Iloznpagnaio ¢ HoshiM ronomls u MHOTHE Opy-
rHe oBIeApUHATHE o0palleHUA ANIKIOTCS MAIHMH DUTYANBHEIMMI
dopMaMi, 00aA3aTeNEHHNME B ACNIOBOA Xa3HM. OOpamiasch K TOMY
UJE HHOMY 4YS/I0BEKY ¢ nonobHON puTyaneHOH dpa3oll, oTBeYasa Ha
ofpameHue, ME JeJaeM 3TO [0 HHEpIMH, [IOYTH HHKOMa He 3ajy-
MEIB2siCh O cyTH Nponcxopsditero. MapecTHO, ¥TO PHTYANLHMH A3HK
HCROMb3YeTCA B ODPAllleHHHM, KOIIa MEl HAXOZMMCS B YCIOBHSAX OI-
pedeNeHHON COUMANbHOM cpefid, rI¢ HAC OXMIAIOT TPaIHIHOHHHE
{CranpapTH3HpOBaHHHE) OTBCTH. IloyIpanIeHHa Beera PHTYAILHEL —
MBI KPATKC OTBEYAeM JIpYT Jpyry B OTBET Ha NOAIPABACHUS, JaXe He
BCAYINUBAsCE B OTBSTH APYTOre Ye0BeKA, MOCHE 4Ero cpasy Nepexo-
JHM K BOJHYIOL[MM HAac J2/OBBEIM M NpodeccHOHATBHHM Npobie-
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Tpunaoxenue

MaM. Beln pumyas — amo cneytanssian fopma aaaiumodeticmens, npi-
OyMannan aodsmit 0as yOoesemeoperun nompebrocnit B TIPHIHAHMU,
A NOTpeOHOCTL B IPHAHAHHE — NepBast, ¢ KOTOpoit Ha¥MHASTCA B3a-
UMoReifcTBUe nioficH, M Oe3 e¢ HACHINEHUA HEBOSMOXHO YIOBNETBO~
PUTE ApyrHe nmorpebHocTH. Ecin moTpeOHOCTD P NIPH3HAHHK HE pea-~
NH3YeTCs, TO HAYHHACT Pa3BUBATHLCA ArPECCURHOC MOBGACHHS 1O OT-
HOLICHHIC K «Hepacno3gaolleMys» Bac uenobexy. (IIpeacraprre, uro
B [IPH Benopodi BeTpeye NpPOTATHBAeTe cOOeCeIHMKY PYKY — H OHA
MOBHcACT B BoaAyxe.) PHTVAR M NPH3BAH CHATEL ATPECCHIO H YIOBNCT-~
BOPHTDb 2TY HCOOXOMHMOCTD B IIPH3HAHHM X0TA OBl Ha MHHHMANBHOM
VYpoOBHe. PHTYanaM 4eoBeK YUUTCA ¢ ACTCTBA M OHH [AlOT &My moc-
TOAHHHK KM3HeHHHNA $oH nnA npdsHaHuA. HMrak, moboit HpMEeH-
HEIlE pUTYAT — 5T0 HAOOp KOMINIMMCHTAPHHX MEKMHYHOCTHHX
P3auMofeitcTPHiA. ¥YuacTHe B HeM HE TPeOYeT oT niofielt aHanMaa
NpOHCXONSIIETO HIH caMOBHpaXeHHA B Oonbluch cTenmeHU, HeM
aTo TpebyeTes mo putyany. KaxIni, KTo THTACTCA YTO-TO M3ME-
HHTb B PHTYANBHOM NelCTBMH, HOABEPTACTCH OCYXIESHHIO BCEX
OKPYKAIOLWIHX.

B ¢upMeHHEX puTYanax Gonblllo¢c BHEMAHHE cleAyeT YACIHTD
onexne, Opexna KaK MaTepHallH30BaHHAR CYIIHOCTh PAMIHYHHX aK-
TOB MOBCCOHEPHOM XH3HU M NPa3THUKOB SBIIETCA HEOOXOMHMEIM
KOMIIOHEHTOM DHTYAJIOB M 00bI4aeB, KAK TOPRECTECHHEBIX, TaK M 0o-
Jlee mpocTHIX DepeMonui, HanpuMep, ¢pak, H3o0peTeHHBIH elle B
XVIII Bexe, cerofHa BRHITONHACT PAR BAXKHEX U CYIISCTBEHHBIX DYHK-
uuit, ABNAACH HeoOXOMMMHM aTpHOYTOM psia npogdeccuit, npH uc-
TONHEHME WOABMH CROHX hYHKOHOHANLHEYX o0sa3aHHocTel. IIpH-
YyeM IT0 KacaetTcd NpodeccHif, MMEIOWMX MONYEPKHYT0. KOMMYHHKA~
TUBHHIH § NpelcTaBUTSNBHMA XapakTep, — IHIUIOMATOB, AHMPHKe-
poOB, LepeMOHMiMelicTepon, obHUMAHTOR M JAPYTUX, a TAKKe NpH
YYACTHH Jiofelt B ocofo TOPKECTBEHHHX DIepeMOHHMX. Tak, Amd
TOIC ¥TOOH MOAYCPKHYTh BeIMUME MOMEHTA, TOPXECTBO aKaneMu-
YeCKOro AyXa M HpaBoB, 0c000¢ YBAXKCHHS K IHAHMAM H MYIDPOCTH,
npu ppydernn HoGenebcko# npemuH B CTOKIONEMCKOM KOHIEPT-
HOM 2ayte PUIAPMOHEH BCE JIAYPEATH H CCTONHA NOIKHKN OHTh 00s-
23aTeNbHO BO $pakax. B 3ToM ciydae pMTYaabHasd OLEXKIA IOMOTAeT
YCWIHTE 3HATHMOCTD H NIHITHOCTE EPEMOHHH M [TONYEPKUBacT Npe-
eMCTBEHHOCTE B Pa3BHTHH HAYKH, CBS3b TPALMLME M HOBATOPCTBA B
XYIBTYDE.

B oGpanopHx mpolicccax ofeXAa — 3HAKOBas CHCTEMa, KOTopas
HMEeT KOJIOBOE 3HAYEHHE H SBISETCH CPEICTBOM BHIPDAKSHHUA CMBIC-
Tia laHHOTO pUTyana. CeMHOTHKA (T. €. KOMIUICKC HaydHHIX Teopuf,
HM3Y4AIOIIHY PA3HHYHEE CBONCTBA 2HAKOBHIX CHCTEM) ONCXKOE 06-
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3. DupMennbie UEHHOCIH, DUMYATY 1 HeDEMORIIL

paileHa (HJIH CBA3aHA) B LepBVIO OUCpeAh ¢ BHEIHEGH KOHRpeTHOHN
cpenoit pHTYana (Becenbll HAH HOTANBHEIN, TPATHUCCKHH, OpDHIH-
HANBHBIN, cnenH@uUecKyld HAM TPOAMIHOHHEI, OaHanbHHI). Ma-
THA MaTepHANLHONG 3HAKOBONO NOCIAHMA BCErna SBAAETCE COCTAB-
HOHl 9acTBI0 MarWH NMOBCHeHUR (WECTHl, MOXoiKa, MHMMUKA, TAHIIH,
OOKNOHH U IIp.) H pedl (TOPXKECTBEHHOE CJIOPO, HANIPOOHAR peyb,
Hoxnad, coobIUeHKe, MOAPARICHHE, NOYETHRIA aapec, M Ap.) Kax
BEAYIIMX 2MEMEHTOB TOPO WIM MBOIG oOLyasg. Ofcxia uepes cpok
nokpoit W ¢acoH, UBETOBYI0 TAMMY, IJIHHY, 4Yepe3 pazHoolpalne M
$deepHCTHYHOCTD WIH, HaoGopoT, MOCPENCTBOM CTPOIOCTH M UBeTO-
Boit MOHOTOHHOCTH BBID@XASET IMONHOHANLHOE COCTOSHHE JIOmel,
COBCPIIAIOIINX 0OpsN, MOMYEPKUBAET H AOTIONHACT XapaKTep HIrpo-
BOTO KOMITOHeHTa puTyana, HMcXoAs M3 NMpeTHAZHAUCHMA AaHHOTO
PHTYana Ha OfeXAYy BOANATAIOTCH MHOTOYMCIEHHHEe (QYHKIHM NICH-
XOIOTHYECKOTO BOANCHCTBUA: PHYIIMTL YEAC WM BOCTOPT, Gmaroro-
BEHHE, YCIOKOHTh INa3d M APYTHe OpraHH HyBCTB HNM, HalpOTHE,
YOAapHTh IO HepeaM H oGocTpuTh (BO30yaHTE) 4yBerBa, M ecnH mns
MOGHTENCH B IHACTAHTOR PHTYANbDHAS OHEXIA B JIyUIIEM ClIydae MO-
Xer TpeACTaBIATE MHTEpEC ¢ TOMKH 3peHHA MOGONHTCYBA, CONPH-
KOCHOBEHHMSA ¢ 9eM-TO APKHMM, MAJIOHIBECTHHM H HEOORMHHM, TO
Onsl TOCBAWISHHONO B cMMBOMMKY 00pana ¥ cniocobHoro packomupo-
BaTb 3HAKOBHH LIHQp PUTYANLHEX ONCHHHE U aKcecCyapoR YK€ CTO-
HT BOLOpPOC O IMIYGOROM CMHBICKC H BAXHOH poni KARAOH oToerbHOH
HeTallM, BCAKOIO LBETOBOTO HIOAHCA, BCAKOIO MAJGHBKOIO PUCYHKR,
VKpallleHHA MIH y30pa.

JaMeuaTeNLHEIM NPHMEPOM PHTYAJIBHOIO BOBNCYCHHS B YUCOHLIH
npoiiecc ¢ MOMOIBIO NepeMeHbl cBoclt OREXIR MOXET CTYKHTH IIpe-
NOJABATENLCKHE 3KCNepHMEHT npodeccopa Puuapna HxkeHa, Yae
MHOTI'Q JIET OH VAMEIACT BeCh HAYHHBIR MIp, OpeMofaBas cBOHM CTY-
Ierram Guonorio B KamicopHuitckoM YHUBEPCHTETE, ONETHM B XOC~
TIOM COOQTBETCTBYIOIIEH 3T0XH, B Kotopyio xuiaH I.Meugens, Y ap-
BuH, JI.IlacTep U Apyrue 3HAMCHUTHE YueHBIC. 3aTPHMHDOBABIIHCE
H TINATERBHO TOACOPAB KOCTIOM (MHOTHA B HAPHKE, HHOTAA ¢ rycTolt
Goponoit, a To H ONCTHIL B ANMHHYIO PAcY C KAMIOIWIOHOM WK ofifa-
YeHHHR B MyHUHMp ¢ JaTYHHEIMY OyTOBHIamMu), npodeccop Hxun,
9HTas NEKIHY CTYNSHTAM, KaK OB BOCCORNACT MaTepUANLHYIO CPSRY,
B KoTopoii OpIO cnelaHo IeHMANbHOE OTKpHTHE TOTO MIH MHOTO
BHIAIOILETOCS YueHOIO. TAKUM OYTEM MY He TORBKO YRABANIOCH NpH-
‘BIeYb K CBOMM JCKIMAM MMOBLHIMICHHOS BHUMAHME H HOMTHOCTLIO 33-
BAALSTh AYAMTODHel, HO H MONYEPKHYTh HAYVIHYI) H KYILTYPHYIO
IEHHOCTh HAYYHOTO IIPOPHBA B HEH3BECTHHE OGNACTH AYXOBHHX
PHTAHTOB PA3IHYHNX 300X, CHeUHANMCTR! MOXUCPKHBANOT, YTO DHTY-
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Tpusroxenue

anu ¢ Gonbiiof mMONE3OH MPHMEHTIOTCS BO MHOTHEX OPraHH3auMaX,
YTODH HANOMHUTL HNEpcoHany o0 OrpoMHON BaXHOCTH (PHPMCHHBIX
IeHHOCTEH ¥ uTOGH DOMOYbL KAXIOMY COTPYAHHKY B YCBOSHUM H
APHHATUH 3THX YcHHocTeH. PaccMaTpiBad B caMoM obileM IUlaHe
PUMYAiN, HpUMeNaerMbie ¢ mpydoeod cpede, HX MOXHO pasdesumn Ka
CHDYIOIUE OCHOBHHE IMUN,

— DHUTYaJH MpH MOCTYILICHHU Ha paborty;

— OPTraHU3ALHOHHLIE PUTYANIbl, WIH PHTYATH OTKPHITHSA,

— HHTICTPHPYHIIHC PHTyalH,

— PUTYaiH!, CBAIAHHHE ¢ OTALXOM H BPOCCTAHOBASHHCM

Obpansl, XapakrepHble NpH HOCTYIUICHUH Ha pafoty, ofs3aTenb-
HO 'BKIOYAIOT oGyTamsll MOMERT (3HAKOMCTBO HOBMYKA C HCTO-
pueil ¥ TpaaHOUAME $HPME, ¢ OCHOBHHMH €¢ NCHHOCTAMH, ¢ HAH-
Gonce CyMICCTRLHHLIMYE ee OCOGEHHOCTAMH dHpMeHHOIO ympaBie-
Hu#). HsbecTHaA KOMNAHHA <JkKeHepal SREKTPHKs OpraHM3yeT i
CBOMX <«HOBOOpaHIeBs OIHOMECTUHOS O0YyYeHNEE, MPHKPEIa K Kax-
oMY HOBHYKY HaCTABHMKA, KOTOPbili 3HAKOMHT €10 ¢ OCHORHHMH (pUp-
MCHHEIMY HEHHOCTAMH.

OprasuzanmoHnsle (OTKpHBAIOIIHE) PUTYANN 4YaOle BCEro MMe-
10T U&Nb JONOJHUTEHHO NMONYEPKHYTh BAXHOCTE TOTO WIH HHOTO
CODHTHA B XM3HI OPraHHU3ANHH M ¢¢ UNCHOB ¢ NMOMOILLIO TOpXec-
TBCHHHIX BeUepoB, NPAasiHUYHEYX 06ef0b, DOCBINCHHBIX 3HaMeHa-
TEALHOMY CODLITHIO B XWAHA (GUPME, CNELHANBHLX LepeMoHHN
HAarpaXicHHA KAKOTO-HHOYRL COTPYAHHKA MM OTACNA 34 JOCTHIHY-
THE YCIIeXH. '

HiHTerpupyiomie PUTYanH HATIPABRICHH K IOCTHASHHIO emie GoAb-
el cnioYeHHOCTH NepcoHaNa H co3NaHuio GnaronpusaTHol, Ipy-
KecKO#t MOpanbHO-DCHXONOTHUYECKOH arMocdepr! B ¢upme. C no-
MOIUBIO TAKHX PHTYAIOB COTPYJHHKH Nydnle Y3HAIOT HPYyT Opyra, YTo
CHocoBCTRYET COATAHKIO KOPIOPATMRHOMO OyXa M OTHOUIEHUAM CO-
JTHOAPHOCTH MEXRY COTPYAHMKAMH. 9T0 0cOGSHHO BaXKHO JUIA Npeh-
NMPHHHMATENLCKHUX OPTaHM3ANENA, KOTOpHE CMENO BCTPEdaloT bBee
HOBLI€ BeSIHHA BpeMeHH, HIIYT HOBHE¢ HEUIBSTaHHWE NyTH. B Takux
dupMax KayecTBEHHHE HIMEeHEeHust, pedopMEl, HHHOBALMH MIPEBpa-
AKOTCs] He TOABKO B LENL, HO M B CBOtOOpa3HEIN KyNBT.

Puryanmi, ceAzapHEeE ¢ OTIHXOM H BOCCTAHOBACHHEM, NOMOTAOT
JONAM NMONHOIECHHO OTIOXHYTh H BOCCTAHOBHTL CBOM CHAM. 37ech
CTOHT BOMPOC HE TOMLKO O BOZMOXHOCTAX, KOTOPHIMHM pacroiaraeT
Ta WIH MHAast OpTaHM3ALMA, — 6asH OTOHXA, CRHATOPHHM M CIIOPTHB-
HHe jareps, HO K 00 3proHOMMYHEIX XKPUTEPHAX, KOTODHIS MpHilara-
OTCA KO BeskoMy obuc-o0opyRoBaHUIo B Booble K BHYTPHOHp-
MEHHOMY OH2aHHY, YTO clocoDCTBYeT co3faHHI GAArOmpHATHOR H
dyHXIHOHANLHOH pabGouell cpenn.
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3. DupMennsie HERHOCMN, PUMYaLt: 1 USPEMONUL

K coxajieHMI0, B COBpEMEHHOR poccHCKOA nmpennpHHUMATEL-
ckolt npakTuke CONbIIC HEIATHBHHX IMPHMEPOE B BORPOCE OpraHH-
3aIMH PUPMEHHEIX PATYaR0D. KK MPaBHIO, TAKHE BREKHEE MOMCH~
TH B XH3HM YeNOBtXA, KAK NOCTYIUIEHHS Ha pabGoTy, MOBHILICHHE B
HODKHOCTH, BHXON HA [ICHCHIO, OPraHH3YIOTCA CAMBIM (OPMALHBIM
crnocoGoM. YNpapaaooMil, FEHepanbHEIA AHPEKTOD MAYW IpesHmeHT
GHPMELI OYeHE: PefKO MCILTHBACT XeAaHHe NOAYMATh, KAK OPKTH-
HABHO OPTAaHH30BATH TY WIH MHYIO HEPEMOHHIO,-YTODH AODUTECA &
TOPKECTBCHHOCTH H 3HAYMMOCTH I KOHKPETHOrO COTPYHNHHEKA.
B ycaoBHAX poccHiicKoro GusHeca I MPSOTPHHHMATENbCTRa DHp-
MCHHLIC PHTYaAL! IPEICTAPAIOT oGO MecTpyIo cMech Clelxa Ha-
MEHCHHBIX OPHIMARPHL MEPONPHATHA, AOCTABIMIMXCA B HACHCACT-
BO OT COBCTCKMX BpeMeH (Cerofins abcyplHO 3BYHAT Takue OGpRiH,
kak «IIpasgHuK TpYAOBOH CnaBLl», «Bedep HACTABHHKOB*» M Ip.), H
YHCTO HHTYMTHBHHX H MEXAHMYECKMX MONKTOK COMAHUR HOBHIX
Mozenell (HPMEHHBIX pUTYI0B MyTeM Ge3NyMBOIO MepeHeCeHHS Ha
Hamy MOYBY OGPARCE H LHEPEMOHNH, NPHHATHX B 3aMANHBX HITH ATIOH-
cxux ¢mpmax. Ilpapna, celidac NPOHCXORHT PESCTABpALMA TpANMIH-
OHHBIX XPHCTHAHCKHMX LCHHOCTEH M MHOMHe GHDMH BENNYANT B
PHMTYQI OTKPHTHA HOBHX ODHCOB H NPEICTABMTENLCTB, NPOH3BOI-
CTBEHHBIX 30aHUI — «OCBAILeHNE» (BONOCBATHE), TPOU3BOAKMMOS fIpa-
BOCIABHHM CBHIICHHHKOM. B pHTYaR «OCBHIICHMsS» HAYHHAIOT BXO-
OHTb TAKHE MOXEAAHUS, KAK «Xopoutero OusHeca», «Gonbiioi npH- .
GLUTH», «VIRYHHX CAGOKe, «MHOIO TOKYNATCHESiHs» H Ip. '

Bce enle 04YeHDb ILIOX0 H BO MHOTOM CIIYYaliHO HCIIONBIYIOTCA IS
OPTRHU3AIUH TODXECTBEHHOM lePeMOHHH TakKe YHOOGHBEC NOBOAM,
KAK <MHINHOHHBIR KHUSHT», «W00HACH», «NpehcTaniecHUE HOBOIO
TOBAPA HA pHHKEs. A BEIb He TaK HABHO BCE TA3EThi MiHpa cOODLUMAK
0 150-MunnuoHHOM DoceTdTene Biidencpoll GaliHy — dpaHmyEeH -
Ke Xaknun Maprumec. D1a cHaCcTANBAA XEHIIMHA Ghina YIOCTOCHA
COOTBETCTBYIOMIETO [100ADKA — CIIOPTUBHOM Monean «CHTpOSHas, BO2-
MOXHOCTH KYNIHThL CYBEHUPOB Ha cyMMy 5000 ¢dpaHKoB © BemiKo-
JieTHOTO GyKeTa IBETOR. PUTYA TOPXECTECHHOIO BpYISHHS BCEX STHX
MOJapKoPp elle pa3 MpPOIeMOHCIPHPOBANT YHHKANbHEE BOIMOXHOCTH
TNIpUBJACYESHUA K ¢e6e BeeobIiero BHUMaHKS M NPHOSIEHKA Jioned K
KAKOMY-TO HMeHH, LeHHOCTH HAH cucTeMe. ChoeliHanbHO H OYCHD
MHOTO MOXCHO FOBODHTh O T&CHOI CBSIH MEXIY PHTYAJIOM H peKna-
MO, NpoABAAOLeHes Yepe3 PHTYAIBHYIO Tpofaxy (MM pajnauy)
TOBApPOD Ha ONpeHeNtHHOM MECTe, HAH LEePSMOHHH OGHIHAILHOTO
NMPEeICTABNSHHUA HOBLIX TOBAPOE, YCIYT, BHIOB AEATCNBHOCTH.

KpoMe TOro, NpaKTHKA NMOKAIBIBACT, YTO 0<OOSHHO YHAYHHMH M
MPONYKTHBHEIMH SBATIOTCA LEPEMOHNH, KOTOPHE CBA3SHH ¢ ICM-TO
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Tpusomenue

rAyGOKO JIKYHMM, CCHTHMERTIBHHM H HHPOPMATLHLIM, KacalolMM-
©fl YYaCTHHKOB AAHHOIO pRTYana. DT0T NMYHKE MOMEHT, NEpcoHAAL-
HO¢ YBaXeHHe M KOHKDCTHOS apecHOe BHHMAHHE IIPM BpPYYEHHH
NMoAApKa HIH HATPARH OpMAaeT JONOMHHUTENBHYIO LEHHOCTh Beeii
IepeMOHUHM ¥ YCHIMBAET ¢ YHHKAIBHOCTD H HENOBTOPHMOCTD. HeH-
HOCTH, PHTYAJIB] H HEPEMOHUH P XH3HHM GUPMEBI ABAAIOTCA CAMBIMK
UpeACTABHTENPHHMH KOMIIOHEHTaMH, (OpMHDPYIOIMMH ¢¢ KYABTYDY
H cTpaTervic, Bes npeynenudeHMA MOXHO CKA3aTh, YTO T¢ (HPMH,
KOTOpble He ONpeme/MIMch CO CBOMMH JOMHHHMPYIOIMMY LECHHOC-
TAMH Y OPHEHTHPaMH H H¢ MMCIOT XODOILIO NPONyMaHHot H oTpalo-
TaHHO# cHcTeMB! OOPANOB H LEPeMOHHI, TEPCKMBAKOT MOCTOAHHEHA
KPH3HC H HaXOLSTCH HA IpaHH npoBaad. Tak KakK 5T0 NOATBEPXIACT~
¢A NPaKTHXOH, TO HeYTHBHTENLHO, YTO HMEHHO LIEHHOCTH M DHTYa-
Bl ABAAIOTCA 0OpasHHM BEpaxeHHeM (Meragopoit) npelupuuMIM-~
BOCTH. BuaroiapA pHTyalzaM W LepeMOHHAM IPHOOpETaeT KOHKDET~
HBHE QYePTaHHA H OCMBCIAETCA BCceM NEPCOHAIOM GHpPMB! BCe TO
UEHHOE, 9T0 NPOUCXOIHT B TpYAoBoil, NPOM3BOACTBEHHOH M He-
crenoBaTenbckoil cpeme. H 9eM TecHet JOMHHHPYIOUHE OpraHH-
3aIMQHHbe HEeHHOCTH GYAYT CBS3aHH ¢ UHAMBHAYAIbHHMMH HH-
TepecaMH, NOTPEOHOCTAMY B YCTAHOBKAMH, TeM Soiblic maHcoB
y naHHO# GUPME AelcTBOBATh HA PHHKE 3(deKTUBHO, THOKO U
HeJICHANPABICHHO. .



[Fonaowenne)

o,
NMEPEUEHD NOCTOSIHHDBIX NPOBAEM

BceoOmpii 3axon, Xopolllee peLieHHe MOXeT 65ITH ¢ YCIeXoM Npy-
MeHeHo K nioboll npobreme.

Hatmoacunn Bapyxa. Ecau ¥ HaC eCTh TQIbKO MOIOTOK - BCE
OKPYXAiONIee KAKETCS HAM TBOJMIMH.

®okc o npolaeme. Korma npobiieMa Ha4MHAET HCUC3ATH, JIOLH
CTPEMIITCH, YTOOH 3TOTO HE NMPOH3OUUIO.

3axon Baonan. Ecnu panr npoert se paGoraet, o0paTuTe BHHMA-
HHE Ha TO, UTO BAM MOKA3AAO0CH HEIHAYHTETLHBIM.

Ipaswio Pomana. ToT, KTO YTBEPXIAET, YTO ITONO HE MOXET OHTh,
HUKOIZA He LO/DKEH TPEpPHIBATL TOID, KTO ACNAST 3TO.

3agon Capan. Hutero He mpoHcXOJUT TaK, K2K 3aIUIaHHPOBAHO.

3axon Ban Xapmena, Peenue npoGneMpl 3aKMOYacTCd B MOHCKE
mofel, KOTOPEIEC ee PeIaloT,

3agon Xosnaa. Tomxon K mpoGieMe BAXHEE, YEM €t PEILCHHE,
3axon Bakcrepa, OmmGKa pHAYaNE NPOABHTCA TOMBKO B KOHIE,

Jakon Makmxs, YIMBHTENIBHO, KAK MHOIO BpeMCHH L/ 3aBep-
[eHHA TpebyeT 1o, Haf YoM He patoTaloT. '

Ilpapnro Asamckoro mna paasikanos. HauGonee BHCOKOHpaB-
CTBEHHBIEC OGBIYHO Te, KTO Jajblle BeeX OT pelleHHST 3amad.
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Hpusoxenue

3axon Maiicna. Yron 3peHHS 3aBHCHT OT 3aHHMAaeMOrO MecTa.

YorepreiiTexuil mpumwan, O KOppyIDMY B NPABHTEALCTBE Boela
cooblltacTcsl B NpoluegiieM BpeMeHH.

IIpanuio BRexaxenns Pagror. [IpoIBATAACE 1O HHCTAHIHAM CHHZY
BBepX, UHDOPMATHS HCKREACSTCH.

Teopema o nonbope xanpor Jodryea.

1. IIpuraalicHHbIE HINANEKA CICHHATHCTH BCETTA KaKYTCS JTyqiie
IOMOpOIEHHEX, (HeT NMpopoKa B CHOSM OTEHECTBE.)

2. TIpueM Ha paboTy — 3To nobema HaIENNB HAJl OIHITOM.

Iaruit saxon yonpamnemas Jodryca. PykoBonu no xHure, Jaxe
€CJIH He 3Haelllb HH HMEHH aBTOpa, HH Ha3BaHMA.

Tiepeoe npasRiio HeMOTHOTEHBOCTH MataskcTsa. He fasajite mo-
HATE CBOCMY HAaYadbHHKY, YTQO BH — VMHEC.

3Jaxoa ¥ucTaepa. HHKOTAA He 3HAIOT, KTO NPAB, HO BCELOA H3pec-
THO, KTO B OTBETE.

CrcTeMa ynpapneHH® JIOAEMN BEJTIOUAeT B cels:

1) cucTeMy DOAGOPA H BHIABIGKCHUA KAJDOD;

2) nponecc NPHHATESL peLHeHUM H MOTHBH DSIIEHHS NMpobieM;

3) cucTeMB MATSPHANBHOTO CTHMYJIHPOBAHMA,

4) craTyc, ¢NocOOH NpPH3HAHHSA.

YeTupe npHmBn: NpOAIBOACTRCHHHKA.

1. B HaGope HHCTPYMEHTOB HE XBATaeT MMCHHO TOIo racyHoro
KII0Ya MAM CBepIa, KOTODEIE HYXKHH,

2. ina BHUOTHEHHA GONBIIMHCTE: oNepalHii TpebyloTca TPH PYKH.

3. OcTaBliKecs Tailky HUKOTYA He NOEXONAT K OCTaBIIBMcH OoMl-
TaM.

4, YeM THIaTENbHES COCTABJICH IIPOCKT, TeM Gonbile HepasGepu-
Xa, ecAd YTO-TO IOULIO He TaK.

INparano TouHoere Pea. Mimepait MukpoMeTpoM. OTMeuait Me-
oM. OtpyGait Tomopowm.

IMepeuit 3acon peMonTa. Helnnss HOTHHKTD TO, YTO HE CIOMAHO.

ITepeoe npamuno ymuore pemowra. Huyero He BHIOpacHEBai.
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4. [Tepevens nocmoansuix npobrem

3axon penonTa DBM Cuura, OTBepeTiS ANA OTBEPTKH BCSINA Ha
MONMHIUTHMETPA MEHbIIE, YeM HAlo.

Credemene. QTBEpCTHA TOIXOMSIUISTO pasMepa OKAXYTCH B Heflo-
CTYITHOM MECTe,

‘Bropo# aagom Apyra. Ecid HOBHE CTaHOK AcilicBle, KOMPAHUA
OyIeT HACTAHBATL HA PEMOHTE CTApOro.

Credemene. EcM jfelleBle OTPEMOHTHDOBATL CTapHi CTaHOK,
KoMboaHu#A GyaeT HACTadBaTh HA MOKYIIKE caMoil mociaeqHeil Monenn.

Tpernit 3axon Unixonma. JMioGue npeiokeHds mMoIH OHHAMa-
10T HHaYe, YeM TOT, KTO HX BHOCHT.

Credemaun:

1. Haxe ecaH Balle oOBACHEHME HACTONBKO SICHO, YTO HCKIIOHACT
BCAKOS NIOXHOE TONKOBAHHE, BCE PaBHO HallAeTca Yenobek, KoTopuh
NofiMeT Bac HEHPABHIIBHO,

2. Ecu BH YBEPEHH, MTO Ballt MOCTYIIOK BCTPETHT Beeobluee o106~
PSHEC, KOMY-TO OH 0DS3aTeIhbHO He MOHPABHTCA.

Ilepestit 3axon Cxorra. HepaxHo, 9T0 YT0-TO HAET HSHPABHITH-
HO. BosMOXKHO, 3T0 XOpOIIO BHLIANHT.

3akor Mexcamena. Bcerna He xBaTaeT BpeMeHHM, YTOOH BHIION-
IIHTH paGoTy KaK Hajo, HO Ha TO, YTOOK e¢ mepeaenaTh, BpemMs Haxo-
nuTCs.

Tprmma NlaTepa. B a060it Hepapxudyeckoil cicreMe KaXIbiit
CAYXAIMHA CTPEMHUTC HOCTHYL CBOCTO YPOBHA HEKOMIETCHTHOCTH. -

Credcmaun:

1. C TeyeHHeM BpEMEHH KaXnas HODKHOCTL OYAET 3aHATa CIy:Xa-
IMM, KOTOPHIE HEKOMICTCHTEH P BHINOJAHEHMHM CBOMX oBg3aHHOC-
Tell.

2. Pabora BRNOMHACTCA TEMH CAYKANIMMY, KOTODHEC €lIe HE Jio-
CTHIAIH CBOSTO YPOBHST HEKOMIICTCHTHOCTH. '

{Ipeobpasopanue Ilarepa. BHyTpeHHAR COIMACOBAHHOCTL LIEHHT-
cs Goapmie 3pdexTrBHON pabOTH.

Cxpurraili noctynar Iarepa cornaceo Topamy, Kawupii cmyxa-
HiMil HAYHHAET CO CROGETO YPOBHA KOMACTEHTHOCTH.

HaGmonecune TATepa. CoepXKOMIETEHTHOCTD 60166 HERCIATEb-
Ha, YeM HCKOMIICTEHTHOCTD.
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Tpusowenue

3akon 3amennemocTw [Marepa. IlpoapnsiitTe 3aGoTy o Myxax, a
CJIOHE caMi o cebe nozaborarca.

IInaueGo* IMurepa. YuOug penyranuu cTouT ¢yHTa paboTH.

Axcnoma Baiina. B moboii opraHMsalinM pabota TAroreer K camMo-
MY HU3KOMY YPOBHIO HepapXuM.

3agon Mmxoduba. Besikaa 6i0poKpaTHUeCKas OpraHU3ayA OoXo-
XA HA OTCTOHHHK: caMHeE KpYIIHBIE KYCKH BCErZa CTpeMATCS Moa-
HATBCA HABEPX...

Tpemnii 3axon [apeaacona. Yncno monedt B paGoueit rpymme umeet
TCHOGHOMIO BO3PACTATE HEMBUCHMO OT o0BeMa paboThi, KOTOpDYIO
Haio BBIMIOMHMTS.

TImmwiit 3axon Tlapssincoma. Ecny ocTh cmoco@ OTIORMTE MPUHATHE
BOKHOTO pellieHUsl, HaCTOAIMI YMHOBHUK BCBITA HM BOCIOIE3yeTCA.

Axcroma Ilapkrecons.

1. Beaku# HavanbHUK CTPEMHTCS K YBENIMYEHHIO YMCHa MOMUM-
HEHHHX, 8 He CONEpHUKOB.

2. HauanesHUKH co3naioT paboTy mpyr ANst ApyTa.

“3axon Kopuyanna. HauanecTBO CKIOHHO JaPaTtk paloTy TEM, KTO
MEHee BCeTo CIocebeH ee BHIICIHHTE.

3axon NoGposoasnoro Tpyax 3mmepmy. Jlioou BCETZa cOrNacHH
caenats paboTy, KoTaa HeoOXOMUMOCTh B 3TOM YXE ¢TIala.

3axon ceasedf. Hew30exHEIM Pe3yAbTATOM paCIIMPSIOILUXCA CBA-
3el MEXTY paiTHYHBIMYU YPOBHAMY KEPApXHU SBIFETCS BOIPACTAIO-
miast o6NacTh HEIOHMMAHUA.

Tlepeuilt 2axon pyxopoucTea Mker. CyMeTh U3MEHHTL NONOXKCHHE
Jlel — IN1aBHO® CBOHCTBO PYKOBOAMTENA. A MEHSTh €I paHbIlle Apy-
THX — BEPHBLA MPH3HAK TBOPYCCKOM MHYHOCTH.

Adopram Mataa. JIypak, 3aHMMAONHA BLICOKME DOCT, momobeH
YeN0BEKY Ha BEpiTHHE TOPH: €My BCe KAXETCH MAJeHbKMM, 4 BCEM
OCTANbHEM KAXETCS MaJleHbKMM OH caM.

* beappenHoe NeXapCTBO, NPONUCHBAEMOE A YCIIOKOSHHA GONBROTO,
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4. Hepeverys ROCMOSKHOIX NPOOAEM

3akos X.JI.Mesxena. Ko MoxeT — nenaeT. KTo He MOXET —
YYUT.

Jononnexne Mapruna. KTo He MOXeT YIHTL — YApaRiseT.

Apmeiickas akcmoma. JoGoit npuxas, KoTopuii MOXET OHTL He-
OpaBHABHO MOHAT, NOHHMASTCH HEIpPaBHABHO.

3akon Meppn. Ecnd Kakas-HUOYOb HENPUATHOCTb MOXET CAY-
YUTLCA, OHA CAYYACTCH.

‘Caedemeus:

1. Bee 1ie Tax nerxo, KaKk Kaxertcd.

2. Besikag paGota TpeOyer GOIBIUE BPeMEHH, YeM BH AYMALTE.

3. M3 Bcex HenmpuaTHoCTel nmpousoiigeT UMCEHHO Ta, yiepd ot
KOTOpoH GodbIHIe. )

4. Ecax vyeTnipe OPHYHHLE BOZMOXHBIX HENPUATHOCTEH 3apaHee
VCTpaHeHE!, To Beerna Hallmercd maras.

5. IIpenocranmeHHbe caMiM cele COOLITHA HMEIOT TEHICHIHIO
PA3BUBATLECA OT IJIOXONO K XyIIieMy.

6. Kak TonbKo BEl MPHHHMAETECDh AE1aTh KaKyio-To paboTy, Haxo~
JHTCA ApyTasi, KOTOPYIO Halo CHEIAaTh paHbille,

7. Beakoe peiieHHe IUIOAMT HOBblE NpPOGIeME.

Bropoii 3akon Ynaxoama, Korna ena vIyT X0poiio, 9To-To 40K~
HO CIYMUTLCA B caMoM OmipEaiimieM O¥OyILEM.

Credcmaun:

1. Korna fena HuyT Xyxe HeKyxa, B caMoM OmkalinieM GymyiueM
OHHM NMOHIYT el XyXe.

2. Ecnmd paM XaXeTcs, 970 CHTYAUHA YIYYILACTCH, 3HAYMT, BH
4YEro-T0 HE IAMETHAH,



[Fonaomennc)

5.
CNOBAPD AEMOBbIX
XAPAKTEPNCTNK

Ipusnax 1

— Ofnagaer RCKINMHUTENBHO CONBIHM ONHTOM paloTH ¥ NMPakKTHICCKH-
Ml 3HAHHAMH, KaXHe MMeeT JANnek0 He KAXKIBIH,

= Ofnanaer CONLUTHM OMHTOM PaloOTH H MPaKTHIOCKHMH JHAHMAMM.

— OO0nanaeT JOCTATOYHEIM OIISITOM M NMPAKTHUSCKHMH 3HAHMAMM, IT00H
CIPARMATECH © TIOPYYSHHKIM ACIOM.

«— QnHT paoThl ¥ NPaKTHYECKHS IHAHHA He OYeHb BENTHKH.

~ ONHT paboTH M NPAKTIIECKHe JHAHHN MAJIOBATH INA TOT0, YTOOH MOXHO
GEUTO YCTEIUHO CTIPABAATECH C MOPYICHHEIM JeloM.

— IlpaxTi9eckyt OTCYTCTEYIOT OTHT paGoThl, CKONBKO-HUGYIL CEPEEHEE
TIPAKTAISCKIG JHAHHA,

2

— OGnagaeT GOMBUMMI TTPOhecCHOHATEHEMH JHAHHAMH, 1O MHOTHM BO-
NpocaM MOWET J4Th HCUePTHEBACHYIO KOHCYIETalMI0.

— ObnagaeT xopoltmMi npodecCHONANTERRIME SHAHIAMM.

— HUmeeT gocTatoukitle npodecCHOHATLHEE JHAHHA.

— HMmeeT e oueHs Sonbide Mpo)eCCHOHATEHEE IHAHMS,

— He ¥MeeT JOCTATOUHBX MpodreCCHOHUIBHLIX 3HaH#MH,

— He umeeT HeoOXOMMMBIX 1podeCCHONATEHEX IHAHMIE M He CTpeMMTCA
HX HMeTE,

Tpwanax 3

= QTAIMHO OPHEHTHPYETCA B PANVTHYHEX NpobreMax Gusneca, Mpexpac-
HO 3HaeT ero crelHduKy. ’

~— Xopouo opHeHTHPYeTCH B IpobiemMax GusHeca.

— Hmeer nipepcTaniteHye o Npotnemax GHaHec:,

— He EnoiiHe NpeacTaptsmeT cebe creliMpuxy # mpobnemsl OHslieca.

~ CoBepIIeHHO He OPHEHTHPYeTCd B npobaeMax H clelidince OHaHece H
He HHTepecyeTC STHM.

Tipusuax 4
- [pexpacto 3H2KOM ¢ MHPOBHMY CTAHAADTAMH, TpeGOBAHMAMH, NPeTh-
ARNACMBIMH K TTDOMIBOIHMOM NPELTPHATHEM NPOAYELHH Ha MHPOBOM PHHKS,
OIBTOM JVIIINX 3apyOCAHBIN QHpM.
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5. Chogapt despenix Xapaxmepucmiix

~= Xopomro JHAKOM ¢ MHDOREIMH CTAHAAPTAMK H TRESOBAHMAME, Npeihil-
JSIeMBMHA K TPORIBOImMMOl NMDOXYKIGIH HA MHPOBOM PHHKE.

— Wmeer HeoBxoaMMOe MpeicTARNIeHHE O MHPOBEX CTAHRAPTAX H TpefoBa-
HHAX, TPeXBABNACMEX K MPOMABOEMMOl NpeANpHATHEM MPOIYKIHHE HA MHPO-
BOM PHHKE.

— Hegoctarouto xopolio 3HAKOM ¢ MHUDOBEIMM CTAHFAPTAMM M TpeGoBa-
HMAMH, TPeTLARNACMEHMH K IPOMIBONHMON FPeINPHITHSM MPONYKILN HA MH-
POBOM PHHKE,

— Tlnoxo aHaKOM ¢ MHDORHMH CTAHRApTaMH H TpeOOBAHWIMH, RPIHAS-
JEMEMH K MPOH3BOAMMON MPpenTIpHATHEM MPOXYKINH Ha MUDOBOM DHHKE.

— O MUPORHX CTAHAAPTAX 11 TPeSOBAHMAN, NPeTLARASEMEN K MPOMIBOIH-
MO NpeANPHATHEM TPONYKLHM Ha MHPOBOM PHHKE, He HMeeT NpefcTaBreHus.

ITpazmax 5

— IIpexpacHO paGHPAcTCd B PAINMYHEX TEXHHYCCKHX BOMPOCAX, Jerko
opHeHTHpYeTCA B 1060l Texanmeckolt JOKYMEHTAIMN ¥ TEPMHHONOTHH.

— Xopolio pasdupaercd B PASTHIHBI TEXHHIECKIX BOTIPOCAX, TETKO OPH-
EHTHPYETCA B TEXHHUECKOH ToKyMeHTAITHH,

— HMeer HeoBxoaMMES IHAHUA MO TeXHHYECKHM BOTPOCAM, YMeET OpH-
SHTHPOBATECA B TeXHHYecKoH OKYMeHTaIAA.

— EIO3HAHHA 10 TeXHHIECKHM BOTIPOCAM HECKVIEKO CKYIHOBATH, B TeXHHeC-
KOH BOKyMeHTaTHH ODHCHTHDYSTCH C TPYIOM.

— He ¥iMeeT ceppe3HEIX TEXHITICKIX SHaHHH, B TexHEMecko) Aoxymeira-
LIMH He OpHeHTHDYETCA.

— TIanHYecKH GOMTCA JLOGHX TeXHHISCKHMX BOMPOCOB M TEXHHYECKUX Tep-
MMHOB, aGCOMOTHO B 3TOM He pazbHpaeTcd.

Tipmanax 6

— MpexpacHo yMesT paBoTaTs co CMPaBodHOH AHTEpATY PO, CBOBOIHO OpH-
EHTHpYeTCHd B AKGOM CIIpABOYHHKE.

— YeeT paloTaTs CO CHPABOMHON AHTEPATYPOi.

— QGnanaeT HeOONOMHMEDMH HaBERAMM DAOOTH o CNPABOTHOH JIHTEDaTYPOiL.

-— Hanuxauu paGoTH CO CpasoTHOMi AuTepaTypolt BIaseeT He BIONMHE, B
CTIPABOMHHKAX ODHEHTHPYeTCH ¢ TPYIOM.

— He srioimie Bnagcer HeoGxORMME MK HABHKAMH pabOTH CO CIIPABOYHOH
JUTEPATYpoil, HY:XAACTCA B OCTOPOHHE ! ITOMOIH.

~= He HMeeT MpeAcTARTEHHA O TOM, KaK paGoTaTh co CMpaBOMHON MHTepa-
TYypoH, H He CTpeMUTCA eT0 MOMYMMTD.

Yipmanmax 7

— [IpeKpacHo 3HAET TeXHONOIHIO NPOHIEOICTBE NPELMEHOHHEX CTAHKOB
U oBopyToBAHMA, OCOGEHHOCTH PAYVTHIHELX ATATIOR TEXHONOIHYECKOTO MPOLIecca
H palouMX MecT. .

— Xopolllo IHAKOM ¢ TEXHONOTHER NPOMIBOACTEA H OCOBCHHOCTAMH TeX-
HONOTHYECKOTO NPOLECCCa Ha PATHYHEX YIACTKAX NPelIPHSTHA.

— JlocTaToMHO JHAKOM ¢ TeXHOMOTHEH MPOHIBOICTBA M OCHOBHHMH 3Ta-
MaMH TEXHOMOIUYeCKOTO MpoIecca.

— HemocTaToaHO XOPOLEO 3HAKOM ¢ TexHonorMeH OpoHSROACTEA, OCOOEH-
HOCTAMH TEXHUIOTHIECKOTO NMPOLECca Ha PAVIMUHA YACTKAX,
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Hpusowmwenue

— Cna60o npeacTapIAeT TEXHNIOTHIO NIPOM3BOACTEE H Y3KHE MeCT4 TeXHO-
JOTHYECKOTO NMPOlece: Ha MPemHPATTHH.

— B TeXHQIOrHH NPOMIBCACTEA He PAIOHPAETCA H O PeaNbHOM TEXHWIOTH-
YeCKOM NPONECCe HA MPEANPHATHY H¢ HMEET NOHATHA.

TIpuznax 8

~ OTINMYHO 3HAET OPTAHMIAMHOHHHC M TCXHONMOTMYECKHE B3AUMOCBAIH
Mey NOoAPAITENEHHAMM U CYKGAMUH NPEATIPHATHS.

— XOpowo OPHCHTHPYETCA B OPraHH3alMOHHKX M TEXHONOTHISCKHX B3aH~
MOCBTIAIX MY NOIPA3ICTCHATMH H CTyk0aMH NPeITPHTTHA.

— Hmeer HeoSxomiMoe npeacTanicHue 06 OpraHHIALMOHHEY H TEXHONO-
THYECKHX B3AHMOCBAZAX MEXAY MOAPAALTCHNAMH M CRYXGaMH NPT pHATHA.

— IEn0X0 OpPHEHTHPYeTCA B OPTAHH3ALHOHHHEIX M TEXHOIOTHYECKMX BIaH-
MOCEAIAX MY NOAPAIMCNCHHAMN H CYRKOaAMH NPCANDHATHA.

- TIOHATHA He HMeeT 06 OPTraHH3ALMOHHLIX H TEXHMWIOTHIECKHX BIaNMO-~
CEA3AX MeXAy NOIpaifeleHHAMY ¥ Cy:OaMH NMpeanmpHATHA.

Ipustiax 9

— QTIMIHO 3Ha2eT NPOMIEOICTECHHNE IUIOIIAIY NPeINpHATHA, NapK obo-
PYAOBAHHA, NPOONEME H NEPCNEKTHBN ¢T0 HCTIQNLIOBAHHA.

— Xopouro 3HaeT MapK MMeIIerocd Ha NPeXRpHATHH 000pPYIOBAHNA.

—~ HmMeeT HeOOXOIMMOE MpeICTABTEHHE O ITapKe 000OPYIOBAHHSA, YCTAHOB-
JICHHOFO Ha NPEAMPHATHH.

— HegocratouHo fICHO ApeAcTannfer cebe mapk ofopymoBaHua, HMeo-
THHCA HA NPESINPHATHH.

— He uMeeT NpeIcTaBNeHIA O TIapKe 0B0pYIOBAHIA, MMEIDIIEMC Ha Npel-
NPHATHH.

Tipuspax 10

— OTIMYHO NPEICTABIAET PeallbHbe SKCITIVATALHOHHEE ECIMOXHOCTH TOTO
WIH MHOTO oBOpYTOBAHHA | €10 DE3EpaH.

— Xopollio 3HAeT SKCITIYATAUHOHHEE BOIMOEHOCTH PAITHIHOIO 0D0OpYy-
DOBaHHA,

— HumeeT docTaTroyHOE NpelcTanTeHne 06 SKCIUIYATALMOHHNX BOIMOX-
HOCTAX PAVTHIHOIO ODOPYIOBAHHA.

— HegocTaTounO XOpOMIO 3HACT IKCIUIVATAUMOHHEE BOSMOWHOCTH pai-
JIHYHOTO OBOPYIOBAHHA. )

— IL10X0 SHAET FKCIUTYATALMOHHEE BOSMOXHOCTH NPHMeHAeMoro 0bopy-
JOBAHHA.

— He uMeer nmpelcTasieHKd 00 IKCILTYZTALMOHHSIX BOIMOXHOCTAX TPH~
MeHAeMOTO OBOPYIOBRAHHA.

Tlpuznax 11

— TlpexpacHo pa3bUpacTcH B HAIHAWEHHH, O0IAacTH ¥ OCODCHHOCTAY MPH-
MeHeHud paanmunux cpeacTs KHIInA, MoXeT DT MO 3THM BOMPOCAM XOpo-
LIYI0 KOHCYNLTALHIO,

— Pas0upaeTca B HasHaYeHHH, o8nacTH H 0cODeHHOCTAX MPHMEHEHHMA pad-
nIHEX cpencTs KUTIHA,

— Mmeer HeoSxoIMMOe MPEACTARTEHHE O HAZHAYEHNH H OGIaCcTH [IPHME-
HEHHA pasmHYHbX cpencTs KHIThA.
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3. Choeapb desosux Xapaxmepucmux

— HemoCTaToMHO XOpOIIo JHAKOM ¢ HA3HaYeHVeM H o0/ac1bl0 NpHMeHe--
HEA pasmHHEX cpeacTs KHITHA,
. « CMYTHO NMPEICTANIAET HadHayeHHe ¥ OBNAcTh NPHMCHEHHA PAATHIHEX
cpeacte KHITnA.
— O 3aHaYeHHH H ofinacTH npHMecHeHHA KHITHA He HMeeT HEKAKOTO Npea-
CTaRNEHHA.

Tpnzusx 12

— [IpexpacHo pa3bHPIETCA B TEXHOWIOTHHECKHX TPeGOBAHHAX K PEMOHTY
oGOPYNOBAHHSA, 110 MHOTHM BOTIPOCAM MOXET JATH KOHCYIETALMIO.

=~ Xopono 3HaeT TeXHHICCKHS TPeOORAHAA X PeMONTY 0OOPYIOBAHMA.

— HmeeT npeacTaBieHHe ¢ TEXHHYECKHX TPeOORAHMAX K PEMOHTY 06opy-
AOBAHMA.

— HepocrarouHo xopomo JHACT TEXHHYECKHE TPCOOBAHHA, NPegbARIAE-
Mhl€ K PeMOHTY 0O0pDYAOBAHNA.

— Cnabo CpHeHTHpYEICa B TEXHITUECKMX TpeDOBAHMAX K peMOHTY oGopy-
JOBAHMA.

— O TeXHRYECKHX TpefoBAHHAX K PeMOHTY 05OPYIOBAHKA He HMEET NPC-
CTABTEHMA.

Mpusuax 13

— [pexpacHO 3HAeT OPraHMIaUMIO H fUIAHHPORAHNE npomnquma, no
MHOTHMM BOTIPOCAM MOXET JATh KOHCYIETALMIO.

— XopoLio 3HAKOM € OpTaHH3alMel H ITIAHNPOBAHHEM NPOM3EOICTEA.

— Hmeer HeoGXOmMMOe NpeACTaRNEHHe OO OpraHIaIN H nnamponanun
TIPON3BOACTEA,

— HeiiocTraToqHO XOpOUIO JHAET OPTAHHAAUMID H maunposam NpOH3-
BOACTBA,

— TIncxo 3HAET OPrAHHBALHK 1 TNAHHPOBAHHE NIPGH3BONCTEA.

— COBEPICHHO He 3HAKOM ¢ Opraxmial et ¥ IAHKPORAHMEM TIPOHIEONCTEA,

Tipiuax 14

— Hmeer oOUMpHEE JHAHHA B OONACTH OPTaHM3IAUHH H HOPMHPOBAHNA
TPYAA H OTNHYHO YNEeT HX HCTINMBIOBATD.

— HMMeer Hennoxye JHAHNA B 0ONACTH OPraHHM3AUHH H HOPMHPOBAHNA
TPYIa H YMeeT HX HCMONbIOBATE.

=~ HMeeT HeobxonuMue IHAHMA B OOMACTH OPrAHM3AUMM M HOPMHDOEa-
HHA TpyIa.
- — HenocTaTOuMHO X0poLIo SHAKOM C BONPOCAMH OPFAHH3ALMH M HOPMHDO-
BaHNA TPYZA.

— Maio 3HaKOM C BOTIPOCAMM OPraHU3ALKM H HOPMUPOBAHHK TPYiA.

— OB opraHM3alNH ¥ HOPMHPOBAHHH TPYIA He HMeeT HHKAKOTO TOHATHA
H He CTPEeMHICA ¢10 NONy4YHTE.

Tipmsax 15
— CBoOGOAHO OPHEHTHDYETCA B NOCTAHOBKS YYeTA H OTYETHOCTH Ha
CEOEM Y9acTKe paGoTH, MOXeT OLCTPO JATH HeoSXOAMMYIO CHpPaBKY.
— XopoIlio 3HAT NOCTAHOBKY yUeTa H OTIETHOCTY Ha CBOEM YYACTKE paGo-
TH, 3H2eT, KaK MOXHO GHCTPO TOMYIHTE HeODXOIHMYIO CIIPABKY.
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Hpusroxenue

— Hmeer HeOOXOmMMMOS OPEACTARNGHHE O YueTe H OTYETHOCTH Ha CEOEM
Y4acTKe paGoTH, IHACT, OTKYIA MOXHO NONYUMTE: HSOOXOTHMYIO CTIDABLKY.

-- He. 0MeHB XOPOLIO 3HAST NMOCTAHOBKY YIETA M OTHETHOCTH HA CEOSM
YYACTKE pabOTH, He ¥YMceT OHCTPO MONTOTOBHTS HEOOXOMHMYID CTIPABKY.

— CnaBo opHEHTHPYeTCA B NTOCTAHOBKE YIETA ¥ OTYETHOCTH HA CBOEM y4ac-
TKe paboTH, He MOXKET CAMOCTOATETEHO MPeACTABKTE HYXHYIC CMPABKY.

~ He Braneer NMOCTAHOBKOH yYeTa ¥ OTUETHOCTH Ha CBOEM YYacTKe pabo-
TH, Ge3 HOCTOPOHHEH MOMOIH HE MOXET B THX BONPOCAX OPHMEHTHPOBATHCA,

Tiprauak 16

— Cpofomno OpHeHTHMpYETCA & BOMPOCAX MAPKETHHTA, HMeeT OGOIELIYIO
NMPAKTHEY B 3Toi obnacTH.

~ YMeno opHeHTHPYEICA B BOMPOCAX MApKeTHHTA.,

— MMeeT HeobXOAMMOe MPEICTARTCHME O BOTIPOCAX MAPKETHHTA.

— HemocTaTouHO XOPOoilD OPHEHTHIYEICA B ROIPOCAX MAPKETHETA.

— Hroxo opHeHTHpYeTCa B BOTIPOCAX MAPKETHHTA.

— B Bompocax MapKeTHHIR COBEPIIeHHO He OPHEeHTHPYCTCA.

Tlpaznax 17

— OTaMdHO pa3bHpaeTca B EONpocaXx GHHAHCHPOBAHMA H KPeAWTOBAHHA
TIPeINPHSTHIA.

— XOpOILI0 IHIXKOM ¢ BOTIPOCAMHA GHHIHCHPOBAHHA H XPeIHTOBaHHS Hpe-
NpHATHH.

— HMeer HeobxomMMOEe NpeacTapieHHe 0 QHHAHCHPOBAHHH H KpelHTOBa-
HMM NpeANpHITHIE,

— He oyeHP XoponIo pazGHpaeTca B BONpocax GHHAHCHPORAHHS H leeI[K
TOBAHHA TIDEHTIPHATHIA.

— Mano 3HaKOM ¢ BOMPOCAMH PHHAHCHPOBAHHA M KPSOHTOBIHHA TIpSH-
TIpREA TR,

— O ponpocax GHHAHCEPOBAHEA H KPSTHTOBAHHA npempm-mn He HMEeT
TIPEACTARNEHUA.

Hpuzusx 18

— CpofoRHO OpHEHTHPYSTCA B BOTIPOCAX X0apacyera U caModHHaHCHPO-
BAHHA. b CNCIFIECKHX OCOGCHHOCTAX TOTO MM MHOIO X0oAHCTBEHHOTO Me-
XAHHAMA,

— Xopomo pazOHpaeTca B BOTIPOCAX X03pacaeTa H caMoPpHHAHCHPOBAHHA,
OTIHUMTETLHEX 0COGCHHOCTAX PANTHYHEX X03AHCTBeHHEX MEXaHH3MOE.

— Hueer HeoSxomuMOe MPpeICTARNEHEE O XO3paciere K CAMOdIHAHCHPO-
BAHEH, O COOTBETCTRYIONUEM X03THCTEBEHHOM MeXAHHIME,

— He oqeHp x0pomio pazbUpaeTca B BOIPOCAX X03pacieTa M caMopHHaH-
CHPOBAHHA.

— FInoxo OpHEHTHPYETCA B BOTIPOCAX X03pacdeTa W caModHHEaHCHPOBAHHUA.

— C BONPOCAMM X03pacyeTa M caMohHHAHCHPOBAHHSA COBEPLIEHHO He 3Ha-
KOM.

Hpuasax 19

— Pseer ryGoxHe SKOHOMPECCKHE JHAHHS, BPSXPACHO NOHMMACT KOHO-
MMMECKYIO CYIIHOCTE TEX JIM WHEIX TIPOLeccoB ¥ ARNEHHH.
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5. Chosaps Besogwix XaparmepucniK

= Mmeer GoNblIMe KOHOMAYECKHE JHAHMS.

— HMmeer HeoOXONHMES SIKOHOMMMECKMe SHAHHA.

— DKOHOMHYECKMX JHAHH]Y eMy HeMHOID He XBaraeT, HO BCERI MOXET
Pa30o0paTEeA B SKOHOMHMECKOH CYIIHOCTH TeX HTH MMEIX NpOLeccOB H ARTOHHIT.

— He 12T 9KOHOMHMECKIX JHAHMI H HO CTPEMHTCH MX THNTYMHTL.

ITpsznax 20

— OTawdHO pasGHpaeTca B GYXTaNTEPCKOM YueTe M OTYETHOCTH, MOXer
AaTh NeHHKE CORETH B COXHEY CHTYALMAX.

— Xopomo pastupactca B GyXTaXTepCKOM YieTe H OTYETHOCTH.

«= MMeer HeoDXOAHMOS HPEACTAENEHHE O GYXTENTEDCKOM YUeTe H OTYeT-
HOCTH.

= HeaocTaTOdHO XOPOIIO IHAKOM ¢ BOTIDOCAMH OYXTanTepCKOrO y9eTa H
OTYETHOCTH.

— Cnafio JHAKOM € BOTIPOCAMH GYXTANTePCKONO YueTa H OTUETHOCTH.

— C ponpocasy GyxranTepckolo yJeTa H OTHeTHOCTH afcoMoTHO He JHA-
KOM.

Tiprzusx 21

— JleTx0 OpPHEHTHPYOTCHA B MpoGicMax H NPAKTHEKE TIPHMEOHECHHS aBTOMAa~
TH3UPOBAHHNX CPElCTE 06paboTKH HHDOpMalHH, yMeeT HpPEeKTHBHO HOTIONS-
30BATh OPEIOCTABAAEMES MM BOSMOXKHOCTH.

= OpHeHTHpYeTCA B MpOOMeMAX H BOIMOXHOCT ABTOMATHIMPOBAHHOMH
06paboTKR HRGOPMALMH, YMeeT HCIONBIORATL STH BOSMOGKHOCTH Ha NPAKTHXE.

— HMeer npeacranieHHe o MpolieMax M BOIMOKHOCTAX ABTOMATHIHPO-
paHHo} 0GpaGoTKH ymdopMaLinI.

— He BrI0MHe XOPOLE ITPEACTABRACT cefe BOIMOXHOCTH ABETOMATHIHPOBAHHOH
o5patoTKM HEDOPMALN 1 CEI33HHEE ¢ Hell mpobiieMbl.

— Tiroxo mpegcTapnfer cefe NMpofieMi M BOIMOXKHOCTH, CBAJAHHEHE C
ABTOMATH3MPOBAHHOH 00paGoTKol HHPOPMALIHH, H He CTPEMHTCA ¢ HHMH IT1o-
FHAKOMHTLCS,

-— Hudero He moHMmaeT B npolilemax aBTOMATMIHpORaHHOH 0GpaGOTKH

MHGOPMALMM H FOPIMTCH 3THM.

Ipssusx 22

— O@naaaer GOMbIUTHMM [IPABOBEIMH JHAHMAMY B CBoeli oGnacTy paGoTH,
XOPOIIO JHAET IOPUANNECKYIO NMPAKTHKY PelieH s TeX otH MHHX BOTPOCOB.

— OGnagaeT HeTOXHMH NPaBOBHMH 3HAHIAMH.

— HiMeer HeoOXOMHMEE MHHMMYM NPABOBBIX JHAHMIL.

— Barx NpaBOBLIX 3HAHKI He Me1Dano Ghl MONONHHTE.

— IIpaBoBEIX 3HAHMIL ABHO He XBATAET, YTO CKAIHBACTCH HA PEIeHHH Pa3-
JMYHEX BOTIPOCOE.

— Yacro JeMoHCTPHpYET MpaBoByl) Ge3IpAMOTHOCT IIPH DeIIEHHH pa3-
JIMYHBIX BOTIPOCOB, CYUTaA, YTO Bee colimer.

Mpmauak 23
— OTTRIHO 3H2eT CBOH Npaga, oGAIAHHOCTH M OTBETCTBEHHOCTD, 3HAeT
BCK0 HOPMATHBHYK) BOKYMEHTAUMIO H OTNHMHO YMEET 5T0 JHAMHE WCNOIb30-
BaTb.
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Hpusowcernue

— 3Haer CBOYM NpaB), 0fA3aHHOCTH H OTBETCTREHHOCTE, HOPMATMEHYIO A0-
© KYMEHTALMIO.

— He 04eHb XOpOLIO FJHAECT CBOH NMpaBa, O0A3AHHOCTH H OTBETCTBEHHOCTD.

-~ [noxo 3Ha€T CBOM MpaRa, 00AIAHHOCTH M OTBETCTBEHHOCTS, He JHAET
CYIIECTBYKILYIO HOPMATHBHYIO JOKYMEHTALMIO HA 3TOT cYeT.

— O cROMX Npanax, OGFIAHHOCTAX H mewrwmocm HmeeT caMoe CMyT-
HOE NPEICTARNEHHE,

ITpwouax 24

— HMeeT Sonbumue SHAHHA B OOIACTH TEOPHH M METONOB YNpaBleHHd,
XOpOLIO 3HAKOM ¢ PA3THYHRIME YIIPABNEHUYSCKHMHE KOHUSNUMAMH H NOA-
XOomaMH,

— HMeeT HemIOXMe 3HAHMA B OBNACTH TEOPHH M METONOB YTIIPARNEHHA.

— HUmeer HeoOxoIHMEIE IHAHHA O TCOPHH M METORAX YIIDABACHHA.

— HelocTaroMHO XOpONIo 3HAKOM ¢ DAINHYHEIMH TeODHAMH H METOIZaMU
YIIPABACHMA,

— ILnoxe MpeACTARASeT, K2KHe CYIECTRYIOT TeOPHH, MONXOAL! W Merom
YIIPRBACHHA, YNPARAeHYCCKOH IPYIHRIMH My ABHO HE XBATAET,

— O pavnIHEX TEOPMAX W METONAX YIPABIEHHA He MMeeT HHKAKOTO Io-
HATHA ¥ HE CTPEMMTCA MMETD,

pusnak 25

— Bonploii moSHTens pasnyHEX HOROBBeASHMH M peopraHu3aumii, Bea-
Kasl OPTAHH3ALMOHHAA TOMKa — €0 cTiXmA, He mobHY paGoTars B HOPMATb-
HOM CRIOKOHHOM pe:EHME.

— HanniiHe yBnexaeTca PasndHE MU HOBILECTBAMH H DEOPTAHH3AIMAMH.

— CIpeMHTICA EOBpEMA NOATeDPXATE NIo00e HAMHHAHNE, HO HHOTHA CAMLI-
KOM YRITeKAeTc HOBIUECTBAMH.

— HHoraa mMoxeT MOFACPXATD MONCIHOS HAUMHAHMe, XOoTd He ocobeHHO
JUCOAT PAITHLE HOBOEBENEHHA H PeOPraHHIaLHN.

— CKeITTMMecKH OTHOCHTCH XK HOBOBBETEHMAM M peOpraHHIALMAM, CTapa-
ACH AEPXATECA OT HMX B CTOPOHE.

— OyeHb KOHCEPBATHBEH, SONBIIOH IPOTHBHAK BCAKMX HOBIIECTR.

_ Dpsousk 26

— TIoCTOTHHO HAXOOHT BO3MOXHOCTD PALNOHATHIHPOBATH MPOH3IBOLCTBEH-
HEIH TpOIIECC Ha CROEM Y4acTKe pafoTH.

— VYMeeT pALHOHATAIHPOBATD npomnoncmnuun RPOLIECC HA CBOEM ydac-
TKe pabOTH.

— YIpu chayuae CrapaeTcs pALMOHATHIHPOBATH MPOMIBOJCTBEHHEIH Mpo-
Liecc Ha CBOeM yuacTke paBorh.

— He Bterna HCnonbayeT HMelOTIHeCA RO3SMOXHOCTH A pPALMOHANH3ALHKE
LPOH3IBOACTREHHON) MPOLIECCA HA CBOEM YYACTKE.

— He 3anmMaerca paLMonanHsausel NMpoMIBOICTREHHOTO MpoOLecca Ha
CBROeM yJacTke paBorsl.

— PaBHOMyIIEH K PALTHOHATH3ALIMH TPOM3BOICTEEHHOND MpOLIEcCa Ha CBO~
€M YUACTKe paBoThl, MOXET RHICTh ABHO HepaUMOHANBHHE TIpHeMH H HIYETO

HE MPCANPHHUMATD.
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5. Choeaps Oensosbix XUPaKIMEPUCIUK

Tiprouax 27

— BaecTAllle YMeeT OLUEHHBATE QUTH3KHE H AaNeKHe NOCTEACTEHA TeX HIH
HHHX HOPMATHEHHX SKTOE H YNPaRIEHYECKHMX pelleHMH, MOXET HX NpOCYH~
TATH HA MHOIO INATOB BREpen, .

— VYMeeT NPaBHNBHO OLEHHBATE BOIMOXHEE DIMIKHE H Jaexye nocher-
CTBHA TeX WIH HHEX HOPMSTHBHEIX 4KTOB M YNIPABMEHYECKHX peimeHuH.

— MoxeT ROCTATOMHO -PEATEHO OLEHHTD BOIMOXHEE NOCIEACTEME TOIO
MM HHOTO HOPMATHEHOTO aKTA HIH YIIPARNEHYECKOIO PeINCHMA.

— He Bcerga MOXeT NpaBHIEHO CLEHNTH OTH3KMHE M JTAeKHe NOCTeACTEH
TOTO WM MHOTC HOPMATHBHOTO AKTA HIH YTIPARIECHYSCKOTO PeIeHMS.

— He ymeeT peanbHO OLEHHTE BOIMOXHEIE TIOCHEICTEHA PAITHYHEIX HOp-
MATHBHHX AKTOB M YNPARNECHYSCKHX pelleHH, He YMeeT MPOCUHTLIBAT HX HA
MHOTO IIArOB BNEped.

— He ciiocobeH Kak-nHOO OLENHTE BOIMOXHEE MOCAEACTEHA YNPARNeH-
YeCKOTO PellleHMA MiH HOPMATHBHOIC AKTA, BHEMT TONEKO T0, YTO NEXUT Ha
TIOBEPXHOCTH.

Tpwpax 28

— IIpexkpacHO yMeeT TUIAHHPOBATh paboTy, BOGHBASTCHA BRICOKOH MM3IHEe-
CTIOCODHOCTH H PEANTHCTHYHOCTH IIaHa.

— Xopowwo yMeeT aHHPOBATL paloTy.

— B nenom ciipapnsercd ¢ MIAHHpoBaHHeM paGoTH.

— C miaHMpORAHHEM DabOTH CTIPANINETCA He 09eHD XOpOILLIo,

— TTnoxo cipasngeTcd ¢ IMAaHHPOBaHAeM paloTH, INTAHH €ro OXKAHBAKT-
¢l HEXHMIHECTTOCOOH bIMH.

~ CoBepIieHHO He cNoco0eH IUTAHHPOBATL Jake caMyl) TIPOCTYIO paboTy.

1Ipranak 29

— HexmoauTebHO NIPpEARH HHTepecaM Aena,

— TIpH pelfeHUY Tex WM MHHX BONPOCOB MCXOMUT W3 HHTEPECOB ACAA.

— TIpM peleHMH TeX WIH HHEIX BOTPOCOB B GONBIIHHCTRE CRYYAEH CTapa-
€TCA MCXOOMTH H3 HHTEPECOB Jela.

— TIpH peleHM# TeX MWIH MHHX BOIIDOCOB He BCETOA PYKOBONCTEYETCA
HHTEpecaMy Aena.

«~ TIpH pelleHMH TeX WIH HHLIX BOAPOCOR PEAKD DYKOBOACTBYETCH HHTE-
pecaMM Aena.

— HHTepecH Aena BOErfia CTOAT HA TOCHEMHEM MecTe, O HiX BCTIOMITHAET
TORBKO, KOTAA 3T0 RRTOIHO.

TIpranax 30

-~ BenuKoRemHo 3HACT IYTH 3KOHOMUH DECYPCOB M YMEIO OPTAHHIYET HX |
PALIMOHANBHOE HCIICABIOBAHME, _

— XopoIllo 3HaeT MyTH 3KOHOMHH PecypcoB H PALIHOHANBHO MX HC-
NoAs3yer, _

— Hmeer neoOXogHMOE NPEACTABIEHHe 0 NPHYHHAX TIOTEPh H MyTHX 3KO-
HOMHH PecypcoB, MPOBOAHT paboTy MO HX PAMOHATEHOMY HCTIONB30BAHHK),

— Ero 3HaHHA 00 HCTOMHHKAX TIOTEPh M MYTAX 3KOHOMMH PecyPCOB He-
CKONBKO CKYIHH.
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Hpunromwenue

— He offpaiiaet DOKHOTD BHHMAHHA HA NPOGNeMy SKOHOMHH PeCypeon H
TMOHCKA NMyTei MX PAMOHANBHOTO MCTIONEIORAHHS.

— XanarHo OTHOCHTCA K SKOHOMMH PecypcoB M HX PALHOHANBHOMY HC-
NONBIOBAHNIO.

Ipusmax 31

— Obnanaer npexpacHoll coCOBHOCTHIO PEUIATh npomoncmennue 38-
BadM TpaKTHYeckn Ged pecypXoB, eclH 9T0 HeoOXOmHMO,

— VYMeeT B HeoSXOTHMEX CAYUAAX peliaTh PORIROICTBEHHHE JA08YH, I0-
BOILCTBYACH CAMEIME MATHME PecypeaMH.

— MoXeT B HeOOXOIMMBIX CAYJASX PeillaTh MPOHIBOACTBEHHEE 3aJa4H B
YCAOBHAX OTPEHMMEHMA PecypCoB.

— He yMeeT peliath MPOH3BONCTEEHHEIE aanalm B YCIOBHAX OTpaHHYeHHA
PecypcoB.

-= He Bcerfiia ymeer pelaTh NPOMIBOACTRAHHES 3AJAUM B YOEORMAX XecT-
KOIO OTpaHINEHH PECYPCOE.

— CopeplileHHO He cTiocobeH pellath DOTOTHHTENbHEC JaladH 0e3 Io-
NOMHMTEABHNX PECYPCOB, HAXOHMTE BHYTPEHHNE DE3epPBHI,

Ilpmanax 32

~— B moboit MOMEHT 3HaeT, KaK BHIIQNHAIOTCA OCHORHHE IDTAHMpYEMHE
TMOKa3aTeNs ¥ KaKOBA PEeANbHAS MEPCIIEKTHRA BHNONHEHHA TUAHa.

= QOCBYHO JHAET, KAK BEIMGAHAIOICH OCHOBHAIE ITAHHDYEMES FIOKAIITS-
JIH H KaKOBa NEPCNEKTHREA BHMOJHEHHS TUTAHA.

— OOHYHO HMEeT HeoOXOTHMOE NPSACTARICHHS O BHTITHEHHH OCHOBHBIX
TUIHHPYEMHEX TIOKA3aTeNei.

— He Bcerma 3naeT, KaK BHTIONHAKTCA OCHOBHBIE TUTAHMpYeMBle TOKAZA-
TEJIH, MHOTIA BHITYCKAA 10 HI BHIY. .

— OSHYAO NAOX0 NPeNCTARAAET cefe COCTOAHNE EHIIONHEHHS OCHOBHBIX
TUIAHHPYeMBIX TIOKA3aTesiei, TIOXO AHAET PEUTHHOS MONCKeHHe JeN.

— O cOCTORHIE BMNOIHEHUT OCHOBHEIX IUIAHHPYeMEIX ToKAlateneii obuy-
HO He HMeeT NPeIcTanieyy., He HHTEPECYeTCA PEANEHEM NONOXCHHEM e,

TIpasaax 33

— ITpHpOXIeHHB# OPTAHIIATOP, OTIHYHO YMEeeT PACCTABUTE moneh M pac~
TIpeIeRHTh MeXIY HUME O5A3aHHOCTH, OPTAHHIOBATD KOJEKTHE Ha BHIMOTHE-
HHe MPOM3IBOACTEEHHEIX 30034,

«= Xopoui opriHMIATOD, YMCET HYKHEIM 00pajoM paccTaBHTh MoneH H
PACTIPENCTIHTD MEXHKY HHMH 00A3aHHOCTH.

— O6nanaer HeoGXOIAMEMH OPTEHHIALUNOHHEMH HABHKAMH, MOXET Op-
TAHH3IOBATDH KO/UTGKTHE HA BEHITOTHEHWe NMPOHIROICTRCHHIX a3y,

— He odenp xoponvi OpranyiaTop, He BCETOA YMCGET MODWIHIOBATD KO-
JIEKTHME HA BHNORHEHHE MPOH3IBOACTESHMBIX 3829,

~ Tnoxoit OPraHHAATOP, HE YMEeeT PACHPERETHTE OOA3aHHOCTH MEXHY ToNb-
MY H MOSHIMOOBATH KOJICKTHE Ha BHNOTHEHHE NPOM3BOACTECHHEIX 3a1aY.

— HecimcobeH CNpaBpAATEE ¢ OPraHH3AHHOMHLIMS BOTIPOCAMH, K TAKOH
paboTe coReplIcHHO He Npucnocobien.
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5. Choeaps 0eA06HX XODAKMEPUCIRIE

TIpwsunx 34

— TToCTOAHHO MPEBHITAET CBOH IIOMHOMOYHS, NPaBaA M BIACTD, KaK OYATO
OHM HMMeM He OIPaHIrIeHH..

== YacT0 mpeBHIMIAST CBOH NMORHOMOSHS, TIpaBa K BNACTD.

— B moinHo#t Mepe ACTIONE3YeT CBOM MOTHOMOYNSA, MPARA ¥ REACTE, HHOTIA
Jake HeCKONBKO MPeBLIlIas MX.

— HHkorma He NpeBHIIAeT CBOMX NMONXHOMOMMI, NpaB ¥ BAACTH, HHOITA
Faxe HCIOMB3Y¥eT MX He B IonHolt Mepe.

— HeAoCTATOUHO HCTIONEIYET CBOM MTOVTHOMOYHS, NPAaka M RIACTE, MHOTAA
[aKe B TeX CAyMaaX, Korma HeobXoauMo HX NpHMEHATD.

- CoPepIiEHHO He YMeeT RCIIONb30RATD CHBOH TIOAHOMOIHSA, NPABA H BIACTE,
MPOH3BOAA BlIEUATIeHHS GeCTIOMOIMHOIO H GeCIPABHOTO.

Tipuwsmax 35

— PelllyTencH, pellieHue MPHHHMAET OHCTPO, 63 NPOMEIICHHE,

— JOBONEHO PellMTENneH, MPHHHMAET PEIISHHA BOCTATOMHO CBOSBPEMEHHO,

- He Boerna GHICTPO NDHHMMAET PEIICHHS, 30 H He/Th3A HA3BATH Jpecuyp
MOITHTIBHHM.

— HepentmyeneH, WHoOIMa He MOXET CBOCEPEMEHHO NMPHHATEL HEoOXOmM-
M€ POLISHMA,

— HepeinvreneH, He MOXET CECSBPEMEHHO NPHHATD HEOOXOMAMES pelle-
HHH, OCTAHOBHTHCH HA S6M-TO ONpelcleHHOM.

— KpaitHe HepelllHTeleH, AT Kanefnerca M MHeTCs, Npexme YeM pe-
LFHTD CaMBlit MYCTAKOBLI BOITpOC,

Hpmmx 36

— [TpyHEMAaeT BCoraa MPOAYMAHHME, HCKTIIOTHTTEHO KEAMHGHLHPORAH-
HHe YNpaBieHSecKHe pellieHud, KOTOPEe MOTYT CIYXHTh NPHMEPOM B aHANO-
TIMHEX CTydasX.

— OOHIHO NPHHHMAST NPOTYMaHHHS, KBATHOHUHDOBANHHE YNpaBleH-
YecXHe pelleHHA.

— MOXeT MPMHMMATEL MPONYMAHHEE, AOCTATOYHO KBAMHDHUIMWPOBAHHEES
pelieHu.

-— ITpHHHMaeMHEe WM YIPABRICHUECKHE DOIICHHA He BCETTA IPOAYMAHE! M
IMyS0Ke 000CHOBAHEL

— HMHoraa NMpHHKMACT HeXBATHOHITMPOBAHHEE, HeOGOCHOBAHHES YTIPAR-
TeHYeCKHe pellieHud, YTO IPHHOCHT MIBeCcTHRH yiepb meny.

— He yMeeT MpHHHMATD CKONBKO-HHOYIE MraMOTHHIE YIIDABTEHYSCKHE Pe-
LIEHNA H He CTPEMHTCH 3TOMY HayYHTBCH. .

Hpisnax 37

— TpH HeOOXOARMOCTH TIPHHATHY PelllCHHA B HeSHaKOMOH I cefa of-
JIACTH HCKITKYHTENBHO YMCIO MIPMBISKACT CIOLUHATHCTOR H KOHCYIBTAHTOR M
HCNONLIYET MX 3HAHMA.

~ [1pH HeOBXOTMMOCTH NMPHUHATHA PEIICHHA B HEIHAKOMOH g cebx 0b-
JICTH YMCST NPHBNEYD CIELIMAAMCTOR H KOHCYALTAHTOR H MPABWIEHO HCIKIB-
3J0BATH MX SHAHHK.

— TTpM HeOBXOMHMOCTY MPIHTHS PellicHVH B HE3HAKOMOH 18 oo obnacTH
CcnocobeH MPHAREYE CTICLMANHETOE H KOHCYIETAHTOR ¥ MCTITRIORATE HX SHAHMA,
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Hpunoxenue

— He neerpa cnocobeH NMPHRTEYD CHCHMANMCTOBD M KOHCYIETAHTOB U Npa-
BHIIEHO MCTIONB30BATE MX 3HANMA NDH NPUHATHH pellieH A,

— He nonesyerca SHAHMAMH CTISLIHATHCTOB M KOHCY/ITAHTOB NpH NPHHA-
THH pellieHHi B HesHaxoMolt mna ceba obnacTH.

— COECPIIEHHO He cmocofeH NPHRISTEL M [PABITHO NCIONL30BATE 3HA~
HHS CIEIHATHCTOB M KOHCYNLTANTOB NIPH NPHHAATHH PpeIleHHH Jaxe B TeX COy-
Yafx, KOLAA 3To KpajiHe HeoOXoAMMO,

Ilpranmax 38

— OOnanaeT NPeXPACHHMH HABMKaMH PelileHHA THIIOBLX NMPON3BO/ICTBEH-
HHX 32834 HA CBOSM YYacTKe paGoTh, NPHHHMAR HAWTYYIIHE pellicHHA IOYTH
ABTOMATHYECKH.

— O0nagaeT XOpOIIMMH HABHKAMH DEIUCHMS TMIIOBLIX MPOM3IBOACTHEH-
HEIX 34189 Ha CBOEM y4acTXe paCoTH.

— HmMeeT HeoOXOAHMNE HABNKH pelieHHA THIOBEX NMPOIBOICTECHHEX
33839 HA cBoeM ydacTKe pabOTHL.

~= He ofinagaeT AOCTATOMHREIME Hasmcauu pellieHH THIIOBEIX NPOH3BOM-
CTBEHHHX 32034 HA CBOCM YYacTKe paboTH, pajmyMBIBAET TaM, IAe HAIo Acit-
CTEOBATE ABTOMATHISCKN,

== He yMeeT peliaTh THROBHE IIPOMIBOACTBCHHES 3ATAYH HA CBOEM Y4acTKe,
MCIONB3YA ONAIT, KOKIYIO NPOHMIBOICTREHHYIO MPoGeMy pelliaeT KAK HOBYIO.

— He ymeeT HCMONL30BATE ONKT NMPH PellleHMH THIIOBRIX NMPOH3IBOACTBEH-
HEKX 33034, He JH3eT, KAK K HHM NIOOCTYTIHTECH.

Tipmanax 39

— QbnamaeT 3aMeNaTSIbHOM CIIOCOOHOCTEID 3a0NaroBpeMeHHO NPEIBHAETD
IPOM3BOACTBEHHELE cOOl.

w= YMeEST CBOEBPEMEHHO NPEBHACTE NPOHIBOACTBEHHEH cOoit.

— MoxeT NpOrHOIHPOBATh HACTYIDIEHHE TIPOM3BONCTBEHHOIG c00a focTa-
TOUHO CBOCBPEMEHHO.

- He BCerma yMeerT CEOEBPEMEHHO NPEABMACTE MPOMIBOACTBEHHE cOOi.

-~ He yMeer npeIsHaeTh HACTYTUICHHE TPOMIBONICTBEHHONO COOA.

~ CoBEpIIeHHO He CnocobeH NpeABumeTh HaCTYMNEHHe NPOHIBOACTBEH
Horo ¢bof, He AOTANMEBACTCA O HeM A0 NOCHEAHeH MMHYTH.

. Tlpramax 40

— BHCTPO NpHHMMAET pellieH A, HeoOXONHMHE® I TIpelloTapallieH Ha JUTH
JNHKBHIANHY NPOM3BONCTREHHOTO ood.

— CROCBpeMEHHO NPHHAHMAET pellicHuA, HeOOXOTUMELE IIA NPESoTBpalle-
HHA WIH RUXBHIAIHH OPOMIROICTREHHOTG ¢boq.

— HoctaTodMo pasyMHO DeliCTBYeT MPH NPOHIBONCTEEHHOM cOoe.

— He Bcerma BOCTATOMHO ONEPAaTHBHO M PA3YMMO NSHCTBYeT B cﬁoﬁnoﬁ
CHTYaUHH.

— He ymeeT 0oCTATOUHO OMEPATHEHO H PA3YMHO OelicTBOBATE IIpM ¢00e.

— COBepuUIeNHO He criocobed alekBaTHO AelicrBoBate MpH cGoe.

Tlpranax 41
— CriocofeH NepxaTh NOJ CBOMM KOHTPHVIEM MACCY Oe H GeTancii, Boppems
PeArMpOBATE Ha 10002 OTITIOHEHE OT TDRHA.
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5, Chosaps Oenoenx Xaparmepucmux

— CnocoeH H YMEET OCYLIECTRIATE MPABHNBHEIH H CBOSBPeMeHHHI KOH~
TPONAb 33 XOIOM JIEN.

— CnocoSeH DEpXath Noj CBOHM KOHTPOIeM OCHOBHEHE MOMEHTH B XOIe
paGoTH.

— He pcera cnocofeH OCYECTRIATS CBOSBPEMEHHENH KOHTPOMS 32 XO-
JIOM HEJE, MOXET YITYCKATh OTNEIbHEE MOMEHTH.

— He ymeeT OCYINECTRTATE HeOOXONHME KCHTPONE 33 XOAOM Jei.

— COBEpLICHHO HE CNoC0o0eH OCYLIECTRIATL KaKoH-THGO KOHTPONE 33 X0-
BOM Oen,

Tpasuax 42

— Kpaitne TpeSopateneH X ApyruM, TpebOBaTENEeH N0 MemoReH, MOCTOAN~
HO MpUAHpaeTcd, paloTaTh ¢ HUM OHeHb TAKENO H HeNMPHATHO,

— JosonbHo TpeGoBaTeNneH K APYTHM, MHOIAA IPUIHPIME, pASOTATL BMEC-
T€ ¢ HHM TAKENOBATO 1 He O4eHE NMPUATHO.

— TpefoBarene X IpYTHM, KAK NPaBMNo, BIONHE 65OCHOBAHHO, paboraTh
BMeCTe ¢ HUM, MOXeT OHTb, H TAXCIOBEATO, HO BIIQTHE MOXHO.

— TpeGoBaTelieH K IDYTHM, HO He TIDHIHDMHB K MenoyaM, BOIMOXHO,
HHOTIA eMy CIeaoBano O MpOARRATH GOMbIE TBEPROCTH.

~ He ocobeHHO TpeSOBATENeH K APYTHM, MACTO 3AKPHBAET INAJ3 Ha TyNdie
MPOCTYTIKH,

— CoBepllieHHO He TpeGoBateacH K APYTHM, He cnocoleH Jaxe B CIyiae
HeoBXOOMMOCTH NPHIBATE APYTHX K NOPAIKY.

. IMpuanax 43

~— [TocTOAHHO BMELIMBACTCS B DAGOTY NOTIMHEHHHX H CTPEMHICH Boe BO-
NpOCH PellaTh caM.

— YacTo BMeIIHBACTCA 623 HeoOXOIHMOCTH B PaSOTy NOMMNHEHHHX M pe-
1LIAeT 34 HHX PasnifiHEe BOMPOCH.

-— HHorma 6e3 ocod0f HeoOXORHMOCTH BMEUTHBACTCS B pabOTY NOMTIHHEH -
HHX H PellacT 33 HUX PANIHYHHE BOPOCH.

— HHorna Ges ocoGolt HeobXOAUMOCTH NEPENopyTacT IOT4HHEHHEIM pellie-
HHe TeX BOMPOCOB, KOTOPHE AOmKeH Guin GH peHaTs cam.

— YacTo nepenopyvaer NOTYHHEHHNM BHIIONHSHHE CBOHX COOCTEEHHEIX
obgsaHHocTedt Gea BCAKOTO HA TO OCHOBAHMS.

— ITOCTOAHHO CNHXMBAET BBIMONHEHME CBOMX COOCTBEHNEX 08g3aHHOC-
TeH HA NOMIHHEHHEIX.

Tlpasuak 44

— QfbeKTHBHO OLEHHBACT OPYTVX pabOTHHKOB H PesylibTaTH MX paGoTH,
HHXOTAA He PYKOBOACTBYCTCA NPH TOM CBOHM nacrpoeuneu, cmmimmt M
AHTHMATHAMH.

~ OOBEKTHBHO OICHHBACT IPYTHX paGOTHHKOS M peaynb'ram X paGoTH.

— CnocobeH AOCTATOUHO OOBEKTUBHO OLEHHTD IpyriX paGOTHUKOB M pe-
IYABTATH HX paDOTH.

— He Becerna 0G3eXTHBHO OUEHHEBAET APYTHX PADOTHHKOB H PE3YABTATH MX
paboTH.

— HeobBeXTHRHO OLIEHMBAET OPYTHX paGOTHMKOB H PE3yABTaTH MX paGo-
TH, TIQABEPXKEH NPACTPACTHAM H HACTPOEHHIO.
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Hpusomenue

— CORSPIIPHHO He CIIOCO0eH O0ReKTHBHO OLISHHTE APYTHX PaGOTHHKOB H
PE3YNLTATH HX paGoTH, BOSIENO PYKOBOACTBYETCA CBOHMH CHMITATHAMM M AH-
THIIATHAMM, HaCTpOECHHEM,

Ipmasax 45

= IIpexpacHo BRATeeT PASTHYHEIMH METONAMH CTHMYIIHPOBAHKA ACATENb~
HOCTH paSOTHHKOR H YMeNOo NpUMeHIeT X Ha NIPAKTHYE,

== XOopoIlo YMeeT CTHMYTHPORATH NeSTeNbHOCT CBOMX HOAYHHEHHEX.

-= ¥nieeT HCNONBIORATE BOSMOXHOCTH CTHMYITHPOBAHHA TeATeTbHOCTH oI~
Y HHEHHHIX.

— He Beerma yMeeT HCMOIBSOBATh BOIMOXKHOCTH CTHMYTHDOBAHMA Aed-
TEABHOCTH TIOMIMHEHHEIX.

— He yMeer BCTIONEIOBATE BOSMOKEOCTH CIYHMYTHPOBAHMA AEATENBHOCTH
NOMYMHEHHELX.

— He cnocofeH pasyMHO TIQREIORATECA BOIMOXHOCTAMM MOOMIpEHMA
HAKAIAHNA TIOTIHHEHHED.

Hpusuak 46

— Bemuecku criocofcTRYeT MOBHINEHHIO KBATMGMKAIHH [TORIHHEHHEX,
MCTIIBIYA ANA STOMD BCe HMBIOIHEca BOIMOKHOCTH. .

— 3aG0THTCA O NOBHINCHVH KRAMMHKAIINH NOTYHHEMHEX.

— IpoAangeT HIBeCTHYIO 3AHHTEPECOBZHHOCTD B NOBNHIGHHH KBanHdH-
KALUHH NOMYHHEHHKX,

«— He ocobenno 3a60THTCA © TIOBHLIOHHH KBATHGHKALUWH MOMHHCHHBIX,

— CopepieHo He 3300THICH © MOBKIBCHHH XBATHGMKAIHH TIUHHEHHELX.

— He Tobkn HUXAK He 3a00THIC O NOEHIIEHMH KBUIADHKAING IO HHEH~
HHIX, HO JIaXe B ONpeleeHHOM! CTENeHH MPeTITICTRYeT JTOMY.

Tipsanax 47

- Beayeckn cniocofeTBYeT CayebHOMY POCTY MOMYMHEHHEX H TOpIMTCH
HX YCIIEXaMH,

— Crnocofcreyer ciyxeSHOMY pocTy ROTUMHEHHEIX,

— IpoAsAseT H3LECTHYW JAMHTCPECOBAHHOCTD B CNYREGHOM pocre Mof-
SHHEHHEIX.

— He npogangeT 3aMHTEpecOBAHHOCTH B CIIVEEGHOM POCTe NTOMIMHEHHEX.

— IlpenATcTRYeT CAYREOHOMY POCTY TIOMIHHEHHEIX,

— BcayeCkn NpemATCTBYeT CAYXeDHOMY POCTY MONYMHEHHEIN, ONAacaich
KOHKYPEHIIKH ¢ KX CIOPOHH.

Ilpmanax 48

— [IpeKpacHo yMeeT paclionaraTh aloncH K cebe, HAXOIHTD ¢ HHMH oOLGi
A3HK H BRM3HBATh HX HA OTKPOBEHHOCTD.

-- VueeT pacniozarats modei X cefe H HaxoauTh ¢ HHMH OCILHH A3LK.

— Xorg 1 ne peeria, HO cNocofeH PacTITOXKIL moaeH K cebe H HalTH ¢
HHMH OBIIHIT ST3HK.

— HHoraa He ciocoGeH PACTIONOXMTE oAeH K cefe H HaXOAHTh ¢ HHMH
o6 AWK,

— He yMeeT pacnionarats miogeh, K cefe H HAXOAMTH ¢ HHMM OGMHI A3HK,
He yMeeT paboraTh © NKIbMH.
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5. Crosape cesosbix Xapaxmepucmux

— [TOCIOAHHO BOCCTAHARTHBAET MioneH TIPOTHE ceffl, He B COCTOAMMH
HAaXONWTb ¢ HUMH 00muii Aank, s padoTu ¢ NIOABMY COBEDUIEHHO He
NPUTONEH.

Tpussiax 49

— VMeeT HanaXuraTh OULMMMHE FeNOBHE OTHOWCHHA ¢ IDYTHMA Nped-
NPUATIIMEA H OPTRHM3AMHAMH, cnocobScTByoluMe 3¢hDeXTHBHOMY pelLIeHMIO0
NPONIBONCTBEHHEIX ¥ X03AliCTREHHEX 3anad.

— ¥MeeT HAN@XWBATE XOPOHHE AeNOoBhie OTHOMICHWS ¢ APYIUMM NTpeanpu-
ATHAMYK H OPraHH3aLHAMMN.

— YMeeT HANAXHBATE HeoGXoIMMEIe AeN0OBHE OTHOLICHHA ¢ IPYTHMH Ipea-
TIPRATHAMH H OPTaHHIAMHAMI.

— HanaxMBaHHe XOPOILNX ATOBRIX OTHOIISHHHA ¢ IPYTHMH NPeANPHATHA-
MM ¥ OpTAHMIAIGIAMIL,

— CoRepllleHHO He YMEeT HANARHBATE HOPMANhHEE AeNOBHE OTHOHICITHA
¢ JPYTHMH NDCANIPUATHAMM M OPTRHMIAIMAMH, MyMlile pelieHMe TAKIY 33034
He TopYyYaTh.

' Tpuimax 50
— OneHb TIOGHT CEOK paboTy, MPAKTHISCKM YAENAET eif Boe CBOE ¢BO60A-
HOe BpeMsi H PHepIHIO.
— JI1o6nT cBOX pabory.

— K paoTe OTHOCHTCH ¢ HHTEPECOM.

— K pabore 0OTHOCHTICA PaBHOMYIIHO.

— He nioGHT cBO10 paGoTy, HO CMMDUACA ¢ HeOOXOOHMOCTHIO e€ BRITII-
HATE.

— Kpaline He A106HT cBOIO paboTy ¥ NOECIONY TOBOPHT 00 3TOM.

Tpa3uax 51

— QORYHO NPHXOANT Ha paboTy PaHBIIE, 4 YXOIMT IHAMHTENbHO H03-
Xe MONOXESHHOIO BPeMEHH, HCKIIDYHTERBHO MHOIO BPEMEHH NMPOBOIHT 1A
pabote.

- Huxorga He OMAITEEACT Ha PaOOTY H He YXOIMT ¢ paboTH paMbllie spe-
MEHM.

— OOGHYHO He OMAZILEBAET HA PAGOTY H He YxOmaMT ¢ paloTH pankille Bpe-
MeHH. .

-— He pcermia mpuxoIyuTr Ha pabGoTy soppemsa, GEIBacT, yXOINT paHbIIE Bpe-
MeHH JOMOH,

— Yacro ONMazasBaeT Ha paloTy, PaCTATHEAET OOCIEHHHR mepepHs, yXo-
JNHT PaHBIIE BPEMEHH JOMOH.

— ITocToAHHO ONAIIHBAET HA pABOTY, XOIMT B paboyee BpeMA N0 MMTHEM
JeaM HAH YXOOMY paHbilte BpeMeHM Romolt, GyATO /A HEID He CYMIECTBYeT
YCTAHORIIGHMEIX YacOB PaloTH.

Tpmauak 52
~ Henons3yeT Eaxayo MEHYTY pabouero BpeMeHH.
=~ PaHHOHATBHO HCTIOIEIYeT cBOH paoumrii aensb.
— BGonee WK MeHee palHOHATLHO HCIONMLIYeT CBONH paSoumil meHb,
~ He Brermia pAIHOHANBHO HCTIONEIYET CBOe palouee BpemAa.
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Hpuarowenue

= HeoxoTHO 3aHHMaeTca CROCH OCHOBHOM paboToli, CKIoHeH He OCOBEH-
HO 0GpeMeHSTh cebi.

— Mano H HeOXOTHO 3aHMMacTcd OCHOBHOH paboToM, paccMATpHBad He-
OOXOIHMOCTE BRIIONHATE O0A3aHHOCTH KAK NOCATATENLCTBO Ha THYHOE BPeMA.

ITpasuax 53

— PaGoraer ¢ MopasHTENbHON HHTEHCHBHOCTRIO, cIiocoGeH paGortath 3a
NATepHX.

- PaGoTaer ¢ JIOBGIEHO BHCOKOH HHTEHCHBHOCTRIO.

— PaboTaeT ¢ JOCTATOMHON HHTeHCHBHOCTRIO.

— PaGoraer He OYEHE HHTEHCHEHO.

-~ PaGoraer ¢ AORONEHO HHIKOH HHTEHCHBEHOCTBI.

-~ Paboraer kpaliHe Bafo, ene-efic MeBETHICH.

Tpasuax 54

- PaBoTaeT HCKMIOMHTETEHO TPOM3BOAMTENEHO, ¢ oUeHb GOILIMM 3h-
dexToM, maxe HeGONBIUHMY 3ATPATAMM TPYNA MOCTHTACT IHAMMTENBHEX pe-
IYABTATOB, KaK NPaBHNo, HIMEro He Aefaet BIYCTVIO.

— PaGotaeT NpoHIBOOMTENbHO, IOCTUTAET XOPOUIMX Pe3YNETATOB 33 CYeT
6one1Ioi 3¢@eXTHEHOCTH 3aTpauHBAcMEIX YCHIMIL,

— PabotaeT AOCTaTOMHO IIPOM3BOIHTENBHO, NOCTHIAET IIPHEMIEMEX
PE3YALTATOB He CHIIKOM GONBILMMH 3aTPaTaMH TpyIa.

-— PaboTaeT He OMeHBb MPOMIBOMMTENEHO, NPHEMAEMED De3YNETATOR A0-
CTHT€T OOBOMEHO GONBIIMMH 3aTpaTaMH TpYIOa. -

— PaGotaeT ¢ HUIKOH NPOM3BOIFTENLHOCTBIO, Ja¥e KOTIa patoTaeT MHO-
7O, PeAYIETaT He O4eHDb IHATHTENCH.

— PaGoraer ¢ KpaiiHe HH3KOI IPOHIBOIHTENBHOCTEID, ITO0E! A0CTHYD faxe
He3HAYMTENBLHOINO Pe3yNFTaTd, BHHYXKIEH COBEPIIATE THTAHMYECKHE YCHMTHA.

TIpmsuax 55

— Croco6eH YCIRIHO BHIIONHATE CAMEE COXHNCG JaJaHig, CIIpaRtaer-
cq ¢ paGoToil MpaKTIdecKH MOS0 CTOMBOCTH.

— Cnpaenferca ¢ paGoroit AOCTATONHO BHCOKOH CIORHOCTH.

— CripasnaeTca ¢ paboToit cpeateil CIOXHOCTH, HO MOXET MHOTIA PelliaTh
H GoNee CTONXHEE 3aaYH.
* = Xopollo cnparngeTcs JHILL ¢ paboToiit He 04eHDb GONBIIO COXKHOCTH.

— He cnipagngercs ¢O CROXHEMY 3a0aHUAMM, MOXeET BRMONHHMTE THIIL
OTHOCHTENEHO IIDOCTEHIE, :

— CnocofeH BHIIONHMTD ML CAMEE IPHMHTHBHES 3allaHud.

puziax 56

— Ilo BOIMONHOCTH CTAPAETCH HIHOPHPOBATE BCE MPUKASH M DacTIOPDEEHRA,
HAYOIHE <CREPXY», CIHIAg WX 3aBEIOMO BPEHEMH, DIYTIRIMY, HEHYAHEIMUA.

- YacTO HITHIHE KPUTHIHO OTHOCHTCH K JIPHK23aM H PacTIOpiKeH M,
HIYILHM «CBEPXyr, 3apaHee CINTAd MX HEPajyMHEIMH M HeOOOCHORAHHEIMH,

= OGHYHO 00LEXTHEHO OTHOCHTCA K NPHKAIAM W pACITODAKEHHAM, HIy~-
UMM «CBEPXY», XOTH MHOIAA M MUIMIIHE KPHTHIHO,

— OBHYHO 0OERCKTHBHO OTHOCHTCA K NMPHKA3AM H PACIODMRCHHAM, HIY-
ITHM «CBEPXY», XOTA HHOTAA H HECKONBKO KPHTHYHO.
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5. Crogapb Desoguix XapaXMEPUCHIUK

— YacTo HEKPHTHUHO OTHOCUTCA K MPHKAIAM M PACTIOPAXEHMAM, AV
<CBepY», CUWTAA, YTO «CBEPXY BHOHEE,

— AGCOMOTHO HEKPHTHYHO OTHOCHTCA K NMPHMEA3AM M PACTIOPAEHMAM,
NIOYIUHM «CBEPXY», TOTOB IPHHATH HA BepY NaXe caMBI HepalyMHLH NpHKas
HITH pacIropskeHue.

57

— YpeimepHo HCMIONHHMTIENECH H TNOCHyIIEH, M06YI0 MpOCcEGY MM COBET
BHIIECTOATICIO JIHIA BOCIPHHHMACT KaK NPHKAS 3 MIPHHHMAETCS BEITINHATD,
Iae ¢CAy BYINT Oonee pauHOHANEHOE pelllcHHe.

-~— HanumHe MCIONHMTENEH, AaX¥e B MYCTAKOBOM BOIpoce SOHTCA OTKIO-
HHTBCA OT GYKEBRL NMPHKA3a.

-— HcnonHUTeneH, HHOTAA BAKe CHILTKOM.

— B 1gnoM JHCIHMINMHHPOBAH, XOTS MHOLAA HE COBCEM ONPABEAHHO OT-
KAOHAETCA OT MPMKAIA.

-~ He copcem IUCIMILTHHUPOBAH, MHOTIA He BRINMOIHAST NpHKada 6e3 ped-
KHX K TOMY OCHOBaH#it.

— KpaitHe HeINCIHITIHHEPORAH, BEIONHACT NMPHKAIH TIO CEOSMY YCMOT-
PpeHMIo, He cuuTadq cela ¥ ToMy 06AIaHHEIM.

58

— Bceerza HaXOEHT BOIMOWHOCTE BRTONHHTH NMIOG0Oe 3aJaHHe KAK MOXKHO
JIyquie, NOCTOAHHO MOKA3EEBGET O4eHb BHCOKOe KA9eCTBO paboThH.

— KadecTso BHMVIHEHHA 3AAHHA XOpoLIee.

— KayecTEO BHIKNIHEHHA 330AHMH BIOTHe MPHEMAEMOR.,

— KaqecTno BHITONHEHHA 3aTAHHH e BCCITA BHCOKOE.

— KayecTBo SHMOIHCHMA 3aMaHH HMIKOL.

— JIi060e 3afaHife BHITOMTHAET HACTONEKO HEOPEXHO, ¢ TAKHM HHIKHM
Ka4eCTEOM, YTO ECTAeT BOIPOC, BHIIONHEHO JH OHO BOOGLIE,

Tpicraxk 59
- PaGoTaeT npaxkTiiecKy Beerna Ge3 omuGoK.
— PaGoraer B OCHOBHOM $e3 OIMHOOK.
— Pexxo pomyckaet B paGore OMIHOKH, Aa ¥ TO HEIHAYHIENEHER,
~— HMapeaxa momyckaet B patore 0lNGKH.
— Yacto gomyckaer B paboTe OIMHOKH, MHOTNA BOBONEHO IpyOHe.
- [locTogHHO RomyckaeT B pabore rpydefilume ormvbxu.

Ipusuax 60

— CrocobeH pelIaTh BCe BONMPOCH, KacalolHecs ero paGoTi, coBepLIcH-
HO CAMOCTOATENEHO, He OXHIAR 4bei{-MH00 NOXCKAIKK WIH YKAIAHHA.

— B ocHoBHOM cmocoGeH peliaTh GONBUIHHCTEG BOTIPOCOB, KACAKIIHXCH
er0 pabOTH, CAMOCTOATENEHO, He ROXKMIAACH NOACKASKH MNM YKASIHHA,

~— MoxeT pemiaTh MHOTHE BONIDOCH, KACAIOLIMECA ero paboTh, Hanee 1M
MeHee CAMOCTOATEIBHO.

— MHorHe BOTIPOCH, CBAJAHHEE ¢ ero paGoToHt, He criocoGe pellaTh ca-
MOCTOSTEIBHO, HYRIIeTCA B HCKOTOPOH MOMOLIM, MOACKAIKAX H YKAZaHIAX.

— Bonpoch, cRA3aHHEE ¢ ¢10 paboroif, He crocefeH pewaTs caMocToA-
TENEHO, HYFAAeTCH B NIOMOLIH, TOACKAIKAX, YKASAHHAX.
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Hpuromxenue

-— He cn. zober’ pelilaTh CaMOCTOATENRHO AaxXe caMiie POCTHE BOTIPOCH,
CBAMHHEE ¢ ero. f 100T0H, NMOCTOAHHO HYENAETCA B NMOMOWLMH, NOJCKRIKAX,
YKAMHHAX.

Tpmnax 61

~= Kpaifn:y caM: HameAH, IOCTOAHAO MEPEOLIEHHEAET CBOH BOIMORHOCTH,
He ¥njraeT O IAaTE JA?YMHEX COBETOR, ONMEIT 0 HITYeMY He YIHT.

— HanHuiHe caMOHATEAH, YACTO NMEPEOLIEHHBAET CBOH BOSMONHOCTH.

- HHOIIa HeMHOTO NePeOLIEHHMBAET CBOH BOSMOXKHOCTH, HANMIIHE YBepeH
8 cebz.

— WHOrma HemodlleHHBaeT CBOH BOIMORHOCTH, He YBepeH B cefie.

— HefocTaToOqHO BEPHT B CROH CHUIHI, YacTO HEROOLICHHBACT CBOH BOJ-
MORTHOCTH.

—~ Kpaline He ysepeH B ¢ebe, OCTOAHHO HENOOLEHHBAET CBOH BOIMOX-
HOCTE.

Ipa3nax 62

— OG1amaeT nopaseTentHolt 1300peTATeNbHOCTRIO M HaXQIMHBOCTBIO, YMEET
BHOPETHCA H3 GeaBHXOTHOTD THITOREHHA.

— H3obpeTaTeneH ¥ HAXOMIMB, OAA JOCTMXEHHA LIeTH CrocobeH HAHTH
BHXON H3 BECHMA TPYIHHX HOICHKeHHH,

— CniocobeH INA BOCTIDESHMA LISNH NPOABUTE ONpeleicHAY®O W300peta-
TeTBHOCTE H HANOMMHBOCTE.

=— HHOIIA He XBATAeT H3OGPETATENLHOCTH H HAXOMMBOCTH IAA AOCTIDNS-
IHE 1eTH.

= Ha06peraTentbHOCTH H HAXOMYHBOCTH SIBHO HE XBATAeT.

— He cnocobed NPOARHTH XOThH B KAKOH-TO Mepe MI00peTaTeNbHOCTE H
HAXOM{HBOCTE, YTOOK O0OHTH NYCTAKOBOE NPEISTTCTRIE,

Tpuanax 63

- Kpaiilie HACTOITMHB, YIOpeH M LENOK, He OCTAHABNMBASTCH, IIOKA He
ADCTHT2eT e/ WIH He paibepercd B KaKoM-TO Jelle ZOCKOHANBHO,

— JOBOALHO HACTOHIHB, YIIOPEH, NEMIOK, He HOOUT OCTAHARTHMBATECH, 110KA
He DOREAST JeI0 A0 KOHIE WM He pasfepercs B KaxoM-TuGo Bompoce.

- B BaxHBX QIyHAAX CII0cobeH MpOABMTE AOCTATOUHYIO HaCcTOHUUBOCTD ¥
YMOPCTRO, YTOOK AOBECTH XEI0 N0 KOHIE.

— HHorpa He XparaeT HaCTOHYHBOCTH H YHODCTBA, YTOSH FOCTHYD METH
WNH pa3obpaTca B KAKOM-TO BONPOCE.

« Hake B BAWHEYX CAYYAAX He criocoleH XOTh B KAKOH-TO Mepe TIDOABHTE
HACTOIMHBOCTE M YTIOPCTBO, YTOSH BOBECTH AEN0 A0 KOHLE, BCe HAYHHACT M
HINETO He KOHTIAET.

TIpmenak 64
~— HCnoyMTenbHo YNPAM, He H3MeHAET ¢BOSH TONKH IpeHHA, Taxke ecli
CIMOMY OUEeBHIHA e aBCYPAHOCTS.
— BOBONEHO YNDAM, HEOXOTHO MEHACT CBOS MHEHHS, JaKe KOTHA OHO ABHO
HEBEPHO.
— Hecxonexo ynpaM, HeOXOTHO MeHSST choe MHeHMe.
— HHorma nox AasAeHHeM «CBEPXY» MOXeT HIMeHNTh CEOC MHEHME,
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5. Crosapy Oesosutx XAPEKMEPUCIIUK

- ECIH OKaIHBAIOT JARNeHHe, JETKO MeHACT CBOS MHEHHE.
— Kpaiine Jer«o MeHgeT CBOP MHEHHE, NOCTATOMHO CaMOT0 HeDOMBIIOND
NABRTTCHHS,

TIpmamak 65

— COMiDKoM cuMracTca © HHTepecaMy JIpyrix miofieft, Gofick xoro-mHbo
OOHETh, paboTaer Mo TPHRIGATY «H BAIM H HANHM»,

— CBOH NOCTYIKM HHOITA M3IMIIHS COOTHOCHT ¢ MHTEpecaMM ApYTHK 0~
Helt EO Bpel aeny.

— {CEOH TTOCTYIIKH BCETHA COOTHOCHT ¢ HHTepecaMH ADYTHX AIoHeH, MoxeT
OHTEL MHOITA HAIHILHE,

— OGHYHO CYHTAETCA ¢ MHTEepecaMH APpyTiX monei, MoxeT GHITH HROTAR
HETOCTATOYHO,

~ Mano cuMTactca ¢ HiTepecanH paGoTalLIHY ¢ HHM Hofeh.

— ConepitieHHO He cuUMraeTcs ¢ MHTepecaMy paboTaolix ¢ Hit aioacH,
panmy JpyrHY He MPUYMHHT cefe BARE NYCTAKOBOro Heynobersa.

Tlpasmax 66

— Beerfia Bee JeRaeT BOBDEMS, BCETIA YENAALBACTCA B CPOK, Ha HETO MoXHO
NONOXMHTECA.

— OOHYHO Bce NeNaeT BOBPEMA H YKNATWBASTCA B CPOK, HA HETO MOXHO
NONOKHTLCA.

— B POXHEX CIVIATX TO, YTO HYAMHO, JENaeT B CHOK M OpyTiX moneH He
NOXBOAHT.

— 'He Bcerna Boe menaer BOBpeMA, HHOITA He YKNAZMBAETCA B CPOK, HO E
0000 CTBETCTBEHHEIX CIYJaAX CTApASTCA He TIOABOIATE APYTHX.

— HacTeHBKO HE YCIeBaET YTO-THOO0 CHEAATH BUBPEMSE, HE YKIaIBasTCa B
CPOK M NONBOAHT STHM IpPYTHX Jofei.

— ITocToAHHC HE YCIIEBAeT YTO-MHDO0 CASNATD BOBPEMA, He YKIANNBASTCA
B CPOK M NOABOIMT THM HPYTHX JogeH, Ha HETO COBEPUICHHO HEBOIMOXKHO
TOMOXKHTECH,

Xipasuax 67

— CBOH 00eIAHAS BRIKNTHAST, APYTHX MolcH He MONBOIMT, DAB CHOBO,
IepXEHT eT0,

— OGWYHO CBOH O0SIIAHHA BHIKNTHAET H APYIVX He NOZBONHY.

— CpoH o0elIAHHA O0HYHO CTApaeTcA BHIIWIHKYD, OCOGEHHO B BAXHEX
chygasx.

— CnoM ofelinHig HHOTAA He BHNONHIET.

— [MocTositHO He BHITIHSIET CBOMX o0ellaHNil 1 HaXe He CTPeMHTCA STO0-
TO JeNaTh; TAHHOE CICBO IIA HelO HHYEr) He JHA4YHT.

Dpwinax 68
~ ToToB OTBEYATH 33 CBOH TIOCTYIKM, cCKopee NPHMET BHHY HMa celd, deM
TIOABENET TOBSPHILCH.
— OGRAIHO OTBEYAET 34 CBOH TIOCTYITKH, [PH3HACT CBOK) BHHY, eCIH BHHOBAT,
— HeoxoTHO MPHIHAST CHOXY BHHY, Jake eChM AeHCTBHTENbHO BRHOBAT.
= OCH'MHO He MPHIHAET CHOK BHHY, JXe el AeHiCTRHIENARHO BUHHORAT,
CTApaeTCA NePeIOAIITH CTRETCTBEHHOCTE HA APYTHX.
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HDpusowenrue

~— Huxorna He npusHaey csoelt BUHE H BCeMM CIIOCOGAMH TICPSKNATBIBACT
OTBCTCTBEHHOCTS Ha APYIHAX /Noel, Kax Gsl HH ORY BHHOBAT.

Ipu3nak 69

~— Moxer MIROBEHHO YXBATHTD CYTDh BONPOCA, Cpajy NOHATD, E YeM AeNOo,
HMKOTAa He TIYTAeTCA B MEJIOdax.

— CnocoGeH GHCTpo palobpaThea B CYTH BONPOCA M BRIACAMTE INApHOE.

~ CnccoleH NPH PAcCMOTPEHHH TOFO HITH HHOTO BONPOCa BHISIHTD [ABHOS,

— He Beerna ¢cnocofeH NpH paccMOTPEHHH TOTO WIH MHOTO EOTIPOCA BBLOG-
JIMTE IMIABHOE, -

~~ YacT0 TIPH PACCMOTPEHHM TOTO WM HHOTO BOMPOCA HE YMEET BHACIHTE
IMaBHOE, TIYTACTCA B MENIOUax. '

~— He ymeeT BHIETHTD NIARHOE, MIOCTOAHHO NYTACTCA B MejIOUaX, POCTYIO
Bellb HAflo NRaMNATH pas oObhACHATD.

Tpuapax 7

- CTpeMMICA Mo NIOGHM BOIPOCRM BRICKAIEBATE COOCTEEHHOE MHEHHE,
HaXe MO TAKHM, B KOTOPHX a0COITHO He paidHpaeTca.

—~ YacTo BHCKAZHBaeT COOCTEEHHOE MHEHHE, JaKe IO TAKHM BOIIPOCAM, B
KOTOPHX He 0deHb paitupaercd.

- QOHYHO BHCKAIHBaeT CB0e MHEHHE, HHOTIA JaXe B TeX CAy4afax, KOIma
OHO He 04EeHb XOPOIIC NPOIYMaHO,

«— Pexo BHCKAIRBAET cOOCTRENHOE MHEHHE, JaXe B TeX CIYUaLX, Korma
OH eI'0 HMEeT.

— O6EMHO H30er2eT BRCKAIHEATh COOCTBEHHOS MHEHHE, JAXE IO HENMPHH~-
UHITHATBHEM BOMPOCAM,

= Haxe no MyCTAKOENM BONPOCAM He HMEET cOGCTBEHHOIO MHEHMA,

TIpmamak 71

— Beerga OXOTHO OKa3HEaeT NOMOLIEG TOBAPHIIAM 1o pabore, He XKaneeT
A4 BTOIO BPeMeHH M CHIL.

— OxOTHO CKA3HBAET NOMOLLL TOBAPHILAM [0 padoTe.

-— He oTka3snpiBaeT B MOMOILLM TOBARKIAM IO paGoTe, €CTH K HeMy o0pallia-
wrCes.

— He Beelma ¥ HeOXOTHO OXAa3bEBaeT NOMOLIL TOBAPHIIAM 10 paboTe.,

-— He M106HT OKA3HBATE NOMOJLB TOBAPMILAM IO padoTe, N0 BOSMOXKHOCTH
crapacTcs H3GesaTh 3TOTO.

== HH¥OIma He OXKA3NBAaeT ROMOWE TOBAPHIAM IO pabote, CKOpee CKIo-
HEeH HM NpenATCTBOBATD.

: Tpuanak 72

— HICKIOMMTENILHO BEXTHE B KOPPEeKTeH, HHKOIAA He NOSBONKT OecTakT-
HOCTE 1TO OTHOLICHHI) K PYTHM.

— Bex/IMB M XOPpeKTeH B OTHOMEHHMAX ¢ OKPYXKAIUMMH,

~— JOocTaToMHO BEHCIHB M KOPPeKTeH B OTHOMEHHAX ¢ OKPYXAIOMIHMH.

- He Beerma JOCTATOUHO BERJIHE K KOPPEKTEH B OTHOMIEHHAX ¢ OKPYKAI0-
LIHMH. .
-— Hnorma nosponaer cebe rpybocTh WK HECTAKTHOCTE MO OTHOMECHHE) K
HPYTHM JIOJAM, He CTIOCOOHEIM JATH HALIEXKAIHA OTIT0P.
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5. Croaqps Oes06uX XapaKmepucmux

TIpuanak 73 )

— Hexonogrenbie cTporo NPEIePXHBACTC YCTAHORNCHHONO TIOPATKA pe-
WEHHS TeX WIH HHEX BONMPOCOB, JaKe B KpaHHeM cAyuae He noiimeT Ha ero
HapylleHHe.

— Crporo npRASPAABacTCH YCTAHORTeHHOTO TIOPANKA peliicHid TeX MiH
HHHX BOHPOCOB.

~— Kak npapuio, crpeMurcs npm:epmmm YCTAHORNEHHOIO MOpAAK2
TIPH PellicHHH TéX WIK HHEX BOMpOCOSB,

— He Beeraa cTporo NpHMECPXRHBACTCA YCTRHORNCHHOTO NOPSAKA PelleHIA
TeX WITH UHEX BOTIDOCOE, HaXond ONpAaBAaHIe e10 HAPYLISHHIO.

— YacTo peliaeT Te HIK HHEE BONMPOCH B 00x00 YCTAHOBACHHOTO MO~
pAAKa.

~ CIpeMITCA peluarh NNOEE BONPOCH B 00X0M YCTAHOBICHHOTO NOpAIKa,
DAKE ©CITH IENO TPOLIE PEINTE 3AKGHHEIM TTyTeM.

Tpanax 74

— Berner TpezBHit 00pa3 XHIHH, He KYPHT, aKTUBHO NPOIIATAHINPYET 300~
POBRIA 06paI EH3HH H NONCXHTENHHO BIAACT Ha OKDYRAIOIIMIX,

— Befier Tpe3BHIT 00pas XIMIHM H He KYPMT.

- Bener anopoBHii 00pa3 XH3IHH,

— HHOITAa HeCKONbKO 3N0YNOTPe(naeT ankoraneM, Ho Ha pafore 1o He
CKa3HBACTCH.

«— Yacto anoynorpeOnger ankorofeM, YTo B H3BeCTHOH CTeneHy cKa3bipa-
eTCH Ha pabore.

— Cnab K cIMpTHOMY, Sonkmoli nobKTenb B CPraHH3ATOP PATHOIO Pofia
BHITHBOK, CEOHM TIOBSAICHHEM PA3NaracT KOUICKTHE.

[pammax 75

== MHoro H ¢ Gonplioii mork3oi A KOIUIeKTHBA 3aHHMAeTCA O0IecTBeH-
HOH paGoTol, YMENO COYETAET B HHTEPECaX Aea NPOHIBOACTEeHHEE H ob1Iec-
TBEHHHE PHIArH BOJICHCTRHA,

- MHoro M 3ddexTHBHO 3aHHMAETCA 0DLIECTBeHH Ol paboToif.

-~ Xopomo cupasigercd ¢ OOHIECTBEHHEIMY MOPYIeHHAMH.

— He Bceraa Xopolmo CTIpaBnAeTCA ¢ OOMISCTECHHHMH NOPYUEHHAMM, He
yoenfaeT HM JOTXHOIO BPeMeHH M BHHMAHMA,

~— HeoxoTHO saHHMaeTCA obecTBeHHOi paboToil, cTapaerca Haberarts 06-
MIECTBEHHEX TIOpYIeHHI.

~ O0mecTeeHHY0 pafoTy HTHOPHpYET, BCRYECKH K3beras KAKoro O TO
HH ORI ofllecTBEHHOIO NOPYYeHHA.

TIpwauak 76

— HMeeT BHCOKMH KYARTYPHEIH YpoBeHB, oDpalonaH, 3pyIMPOBEHHEIH,
MHTELMHICHTHHI Yenopek.

~ ViMeeT BHCOKHH KyTbTYPHEIH YPOBSHD.

— W Meer BIONHE NpHeMAEMHIT KYISTYPHEH ypOBEHb.

— YDpOBEKS KYNETYDE! He 04YeHb BRICOK.

= YpOBeHD KYAKTYPH AOBONBHO HI3OK.

— Himeer KpaiiHe HM3KIil KyYNETYDHBH YPOBEHD, NPUMHTHEHEE HHTEPeCH
H TOTPeOHOCTH,
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Hpusowenue

Hpusmax 77

=~ B MopanbHOM OTHOIISHAH GeayTIpeyeH, ONEHE CEPOMeH B OHTY, SRIIETCH
MOpanbHoi onmopoH H APHMEPOM A IPYTHX,

— B MOpansHOM OTHONIEHUH GelyTIpedeH, CKpOMeH B OMTY.

= MopantHo YeToiMHB ¥ CKPOMEH B OLITY.

— B otHOeHHH MopanH U OHTa He GesymipeyeH, HO He Se3HaleXeH.

-~ B oTHOIICHUH MODaTH 3 GHTA MMeeT ONpeleNeHHEE HeTOCTATKH.

— BecbMa pacnoyiieH B MOPANEHOM OTHOIIEHHH.

Tipmamax 78
— [onsayerca GONBITAM H 3ACNYReHHEM aBTOPHTSTOM B KOIUIEKTHBE, YBa~
XeHueM BeeX pabOTHHUKOE.
— Hueer Gonpulol aBTOPATET P KQUICKTHBE,
-~ HMeeT onpefeneHHHH APTOPATET B XOUIEKTHDE.
-~ WMeer HexoropHil aETOPHTET B KQULNEKTHBE, HO HE ¥ BCEX.
~ He nons3yercd b KOUIEKTHBE JOCTATOYHLEIM ABTOPHTETOM H YBUKOHHEM.
— COBepIIeHHO He TIJIB3YETCA ABTOPHTETOM B KOITEKTHRE, M 2TO 3aMeTHO
CPasy e N0 OTHOIUCHMIO OKPYAAIOIINX.
Tpusnak 79
— C pabGoToH cparigeTcd NpexpacHo, JACIySEIRaeT JAYUCTeHH B peIeps
IO BRABHXEHIIO,
— 3aHHMaeMOH FONAHOCTH COOTBETCTEYET, JACAYAMBACT NOOMPeHHA.
~ 3aHKMaeMOH FOMMEHOCTH COOTBETCTRYET.
— 3aHUM3EMOH JOEKHOCTH COOTBETCTRYET, OMHAKD CNeAyeT OOpATHTE BHH-
MaHHe Ha cleaHHEE TPH ATTECTALIMH 3aMetanus.
— 3aHuMaeMOoH ZQULKHOCTH OyIeT COOTRBeTCTBOBATE, SCHH YCTPAHHTE OTMe-
YeHHEE MPH ATTECTAIMH HETOCTATKH, TIONAERIT ATTECTALIMN Yepes IOT.
— 3aHrMaeMOl JUMKHOCTH He COOTBETCTBYET.
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